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Today I am pleased to file my proposed Fiscal Year 2025 (FY25) budget in 
accordance with the Town of Braintree’s Charter. The budget as enclosed solves 
an $18 million structural budget gap, relying on a balanced, sustainable, and 
responsible approach to put Braintree on solid financial footing over the next 
several years and finally in a position to avoid continuing the annual process of 
closing substantial deficits for the anticipated years ahead through 
troublesome cuts and program and service reductions. 
I would like to highlight a few notable items we have worked on to identify and 
solve the serious structural operations deficit we are faced with as a Town going into planning for FY25:  

• Spending Controls and Cost Containment – Roughly 90% of the solutions we identified to close the gap were 
from measures taken to lower spending from the original forecasted level. This includes meaningful 
reductions in key municipal services and programs, including in education, public safety, and public works. 
During this process we also evaluated “all-in” cost proposals from Departments that rely on supplemental 
requests at the end of the fiscal year to close out operational budgets to ensure that we captured the full 
picture of what needed to be reduced.  

• New or Expanded Revenues – The options for additional locally-generated revenues outside the annual tax 
levy are limited. However, the budget calls for the adoption of increased local options in FY25 for hotel 
occupancy taxes and meals taxes, as well as the adoption of a new motor vehicle excise surcharge. Each of 
these proposals were proposed by Governor Maura Healey as part of her Municipal Empowerment Act. In 
addition, the Town budget will generate additional revenues through increased fees for services performed by 
various departments, most notably beginning a 3-year plan to increase the Town’s annual trash collection 
fees to cover the actual expense of the service.  

The spending reductions noted above, especially those that would be required to fully close the entire structural 
deficit of $18 million, represent a dramatic decrease from the level and quality of town-wide services that Braintree 
residents and businesses have come to expect. While I believe budget cuts are necessary to bring spending in line 
with long-term available Town resources, the long-term impact of JUST cutting would be substantial and likely would 
not place us in a better financial position in future years as we would anticipate structural gaps occurring almost 
immediately.  

For this reason, I am also filing today a proposal for Town Council to authorize a special election for an Override; 
respectfully allowing voters, our Town residents, to decide whether to increase the tax levy by an amount of $8 million 
for FY25. The additional tax revenue funds generated by the Override allows the Town to avoid an additional level of 
impactful cuts to our public schools, public safety and public works, while also helping to ensure that Town’s financial 
picture will be much improved in the subsequent three years (through FY28).  

I look forward to our partnership in addressing Braintree’s financial challenges as we work collaboratively through this 
budget process.  

Truly Yours, in Service to the Town of Braintree,   
 

 
 
 
 
 
 
 

Erin V. Joyce, PE 
Mayor of Braintree 
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Overview of the FY 2025 Budget Development 

In preparing the Town of Braintree’s Fiscal Year 2025 (FY25) budget three factors must be accounted 
for: 

• Annual growth in Revenues, particularly General Fund receipts such as taxes, state aid, 
locally generated receipts and transfers from non-General Fund sources;  

• Annual change in Spending; and,  
• The degree to which the current year budget (FY24) relied upon non-recurring revenue or 

spending items for it to be balanced.  

After accounting for these three factors the FY25 budget deficit was initially estimated to total 
nearly $18 million.  

Adopted Forecast
FY2024 FY2025 Change

Projected Revenues 160.4$               160.4$               0.0$                    
Projected Expenses 160.4$               178.2$               17.8$                  

Balance 0.0$                    (17.8)$                (17.8)$                

FY 2025 Forecasted Budget Deficit
$s in Millions

 

The key contributors of the budget gap for FY25 planning are listed in the table directly below and 
are summarized briefly below:  

Changes from FY24 Adopted Budget Category
Prior Year (FY24) Free Cash Transfer ($4.3) One-Time
FY 2024 Supplemental ($3.0) Spending
Pensions / Health Care ($1.5) Spending
Debt Service ($0.3) Spending
Schools Funding ($9.0) Spending
Collective Bargaining and Other Increases ($3.9) Spending
Annual Increase in Town Revenues $4.3 Revenue

Projected Deficit ($17.8)

FY 2025 Budget Deficit Contributors to $18M Gap
$s in Millions

 

• Use of Free Cash – The FY24 budget called for $4,254,608 in budgetary reserves (“Free 
Cash”) to support the cost of Town operations. In essence, one-time funds were used to 
cover reoccurring annual expenses. 

• FY2024 Supplemental Costs – In FY24 there are approximately $3.0 million in additional 
operating expenses, primarily overtime at public safety departments, school facility utility 
costs, and education costs that were not funded within the adopted FY24 budgeted and are 
ongoing expenses of the Town.  
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• Pensions / Health Care – The FY25 budget projections assumed an $817,000 increase in 
General Fund pension costs as well as an increase of close to $700,000 in annual 
contributions by the Town to employee/retiree health care premiums.  

• Debt Service – The forecasted increase of $300,000 from adopted FY24 levels corresponds 
to the estimated cost of borrowing to support capital projects expenses through June 30, 
2024 for projects that are already approved and underway.  

• School Funding – The Schools reported in early 2024 a maintenance level of funding 
increase of $10 million from the Adopted FY24 budget ($1 million is reflected in the 
supplemental funding / costs noted above). While much of this increase is due to collective 
bargaining agreements with the Braintree Educators Association, this is a notable 10.3% 
increase in funding for Schools above FY24 planning. 

• Collective Bargaining – Outside of Schools the remainder of the Town government’s 
collective bargaining increases were forecast at an amount of $1 million.  

• Other Increases – Across general government increases of $2.9 million in total were 
forecast, primarily related to increases in Town insurance premiums for property / casualty, 
general liability, workers’ comp, and auto policies, increased contracted services fees, as 
well as increases in the costs for repairs and maintenance of Town facilities and equipment.  

• FY25 Revenue Growth – Finally, the FY25 budget deficit accounts for growth of 2.74% in 
annual General Fund revenues, equal to $4.3 million.  

Revenue Growth 

The Town’s annual General Fund revenues are made up of four general sources: 

• Tax Levy – The Tax Levy includes the real and personal property taxes paid by Town 
residents and businesses. In the FY24 Adopted budget it comprises 70 percent of the 
Adopted FY24 budget’s General Fund revenues. The annual growth of the Tax Levy is bound 
by the restrictions of the 1980 State Law known as Proposition 2 ½, which limits the amount 
a Town can increase the Tax Levy in a single year to no more than 2.5%; meaning that in any 
given year a Town cannot choose to increase property taxes beyond that prescribed amount 
without approval from the voters. While Proposition 2 ½ excludes increased tax revenue 
generated from new growth, it generally restricts Towns in keeping up with inflationary 
challenges. 

• Local Aid – Local Aid consists of state “Cherry Sheet” distributions to the Town, primarily for 
Chapter 70 (K-12 School Aid) and unrestricted general government aid (UGGA) as well as 
other smaller payments for items such as payments to the Town in lieu of taxes for state-
owned land (PILOT aid). Local Aid represents a 14% share of the total FY24 General Fund 
revenues.  

• Local Receipts – Local Receipts represent a wide range of local taxes, fees, surcharges, 
penalties, and various other sources of annual revenues generated by Town Departments 
and businesses. Many of the revenue sources may be tied to larger trends and conditions of 
the Town and Massachusetts economies. In total, local receipts in the adopted FY24 are 
13% of General Fund revenues.  
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• Other Sources – Other Sources include annual budgetary transfers from non-General Fund 
sources (such as from the Water and Sewer Enterprise Fund), typically to defray some 
portion of Town expenses. In addition, this category also includes one-time or non-recurring 
revenue relied upon to balance the budget, including the use of any “Free Cash” or 
budgetary reserves, the sale of assets, one-time federal or state aid, or similar types of 
revenues.  

In FY25, projected General Fund Revenues of $160.4 million represent the typical level of increase 
in Town receipts, most notably the allowable annual increase in the tax levy, as well as the 
increases in state aid, estimated local receipts and other financing sources.  It is important to note 
that revenue growth, of 2.74%, in FY2025 was measured without the $4.3 million in Free Cash 
budgeted in FY24. After accounting for this amount used in FY24 the FY25 revenue projection is 
practically flat.  

Adopted Initial % Change
FY2024 FY2025 FY25 v FY24

Revenue
Town Levy / Property Taxes 110,776,684$          113,814,189$          2.7%
Local Aid 22,990,253$            23,344,524$            1.5%
Local Receipts 20,882,990$            21,715,054$            4.0%
Other Financing 5,755,074$               1,551,845$               -73.0%

Total Revenues 160,405,001$         160,425,612$         0.0%
Annual Change in Revenues 0.0%

Annual Change without FY24 Free Cash Reserves 2.74%

Change in Operating Revenue, Initital FY 2025 vs Adopted FY 2024

 

The total Town Levy, or property taxes, in FY25 is forecast to total $113.8 million, a 2.74% increase 
from the FY24 adopted budget. This estimate is detailed in the table below, and reflects the 
allowable growth in the levy from the prior year ($2.7 million) as well as additions from New Growth 
($595,000). The additional “Debt Exclusion” amount associated with the South Middle School 
construction and related projects is listed as well as the budgeted amount for the Overlay account, 
which includes anticipated costs of abatements and other similar reductions to the original 
estimated taxes raised by the levy. More detail is provided in Appendix 5A, Tax Levy Limit and 
Calculation. 
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Adopted Projected
2024 2025

Revenue
Property Taxes 110,776,684$  113,814,189$ 

Levy Limit (Prior Year) 105,841,127$  109,082,590$ 
2 1/2% Increase 2,646,028$     2,727,065$     
New Growth 850,000$        595,435$        

sub-total 109,337,155$  112,405,090$ 
Debt Exclusion 2,664,529$     2,659,099$     
Overlay (1,225,000)$    (1,250,000)$    

TOTAL 110,776,684$  113,814,189$ 
Annual Growth in Town Levy=> 2.74%

FY2025 Town Levy Forecast

 

For FY25, net Local Aid to Braintree is estimated to total $23.2 million, a 1.5% increase from the 
FY24 budget of $23.0 million. A full detailed summary of the assumptions of Local Aid are listed in 
Appendix 5B, Local Aid Summary. Roughly 75% of State Aid to the Town before offsets is related to 
Chapter 70 (K-12 school aid), which is assumed to total $21.2 million, a 2.6% increase from FY24 
estimated levels. The other main area component of annual state aid is Unrestricted General 
Governmental Aid (UGGA), which totals $6.9 million in FY25, for an increase of 1% from FY24 level. 
It is important to note that Local Aid assumptions cannot be finalized until the adoption of the FY25 
General Appropriations Act by the Massachusetts General Court. The current assumptions reflect 
the Local Aid budget by the House of Representatives for FY25 but are subject to amendment and 
final negotiations by the state legislature for the budget year that would begin on July 1, 2024.  

Local receipts total $21.9 million in FY25, an increase of 4.2 percent. A detailed listing of these 
amounts can be found in Appendix 5C, Local Receipts Summary. Just under $10 million of the FY25 
projection is associated with three sources: motor vehicle excise taxes ($6.6 million); local meals 
tax ($1.4 million); and local hotel occupancy tax ($1.9 million). These sources may be influenced by 
the greater state economic conditions, including the price and inflation pressures in the market. 
When forecasting Local Receipts for the next fiscal year, guidance provided by the Massachusetts 
Department of Revenue’s Division of Local Services (DLS) is instructive. In general, DLS expects 
that forecasts of local receipts should be conservatively estimated based on historical data and 
trends (please see Appendix 5E, FY2025 DLS FY2025 Budget Issues).  

Lastly, Other Sources are budgeted for $1.6 million in FY25, down from $5.8 million in FY24. The 
change reflects the use in FY24 of Free Cash in the amount of $4.25 million, which was not 
assumed in the initial projection for the FY25 budget gap. Other annual sources that are included in 
this category include transfers to the General Fund from Enterprise Funds, including: Golf Fund 
($106,000 in FY25); Waterways Fund ($28,500 in FY25); Water / Sewer Fund ($1.0 million); and 
Stormwater Fund ($58,000). These transfer amounts are based on indirect cost allocations for 
General Fund costs that should be charged to Enterprise Funds.  
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Change in Projected Spending 

Going into FY25 planning spending was forecast to grow by 11 percent, or to $178 million on a base 
of $160 million, based on initial projections by the School Department, collective bargaining 
agreements, as well as increases in the Town-side costs of debt service, pension costs and health 
insurance.  

Adopted Initial % Change
FY2024 FY2025 FY25 v FY24

Spending
Schools 74,732,868$           84,674,503$           13.3%
General Government 52,108,474$           58,110,720$           11.5%
Debt 10,269,942$           10,569,942$           2.9%
Benefits (Pension / Health Care) 23,293,717$           24,845,263$           6.7%

Total Spending 160,405,001$        178,200,428$        11.1%
Annual Change in Spending 11.1%

Change in Projected Operating Spending, Initial FY 2025 vs Adopted FY 2024

 

The major categories of spending are shown with the following notable change: 

• Schools – At the onset of the FY25 budget development process the School department 
estimated a $10 million growth forecast above the Adopted FY24 Budget funding level of 
$74.7 million. Key drivers noted by the Department include the FY25 costs associated with 
its various collective bargaining agreements, growth in special education program and 
services costs, and increases in transportation costs.  

• General Government – This category is primarily made up of Police, Fire and Public Works, 
but also includes the Town Library, Town Council, Town Clerk, Inspections and Licensing, 
Planning and Community Development, Elder Affairs, Veterans Services, Mayor’s Office, 
Legal, Human Resources and Finance departments. The annual increase of 12% reflects 
increases associated with the sustained supplemental funding for public safety overtime 
and the utility costs at schools, collective bargaining costs in FY25, increases in insurance 
premiums and other operational expenses, such as software licenses.  

• Debt Service – While a major category of annual expense, the annual change in debt 
service was roughly 3% reflecting the projected additional costs of financing capital 
expenses incurred in FY24, where paying back the associated borrowing would begin in 
FY25. 

• Benefits (Pensions / Health Care) – The General Fund portion of the Town’s annual 
pension bill increases in FY25 by $817,000. Additionally, employee and retiree health care 
and related benefits costs were projected to increase in FY25 by roughly $700,000.  

Non-Recurring Revenues 

As noted above one source of non-recurring (one-time resources) available to the Town to balance 
its annual operating budget is Free Cash. Free Cash is a community’s unrestricted available funds 
that may be used as a funding source for appropriations or budget balancing. While generally not 
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considered good practice to use one-time funds for operational expenses, due to its unrestricted 
nature, it is possible to use Free Cash in that way. Free Cash is typically the amount of budgetary 
reserves generated from previous fiscal year surpluses. Free Cash is a one-time resource since it is 
not guaranteed to be generated from year to year and is often the result of unbudgeted or 
unexpected circumstances during any given year (e.g., a large one-off fee paid) that will likely not be 
realized again.  

During FY24 the adopted budget relied on $4.3 million in Free Cash in order be balanced. This was 
necessary, in part, to sustain spending that had been supported in the prior two fiscal years with 
other non-recurring/one-time funds in the form of federal COVID-19 relief aid (specifically, from the 
American Rescue Plan Act of 2021, or ARPA and the Elementary and Secondary School Emergency 
Relief Fund (ESSER) of the Coronavirus Aid, Relief, and Economic Security Act (CARES Act)).  

In addition to Free Cash used in the adopted FY24 plan, the budget relied upon savings from 
reductions in public safety overtime and utilities expenses that were not achieved in FY24. 
Consequently, supplemental appropriations totaling more than $3.0 have been proposed to fund 
these expenses and increase the budget’s reliance on Free Cash from $4.3 million to closer to $7 
million.  

Projected FY25 Budget Gap and Outyear Implications (FY25-FY28) 

As shown in the table below forecasted revenues for FY25 total $160.4 million, which is basically 
unchanged in amount from the adopted FY24 budget (an increase of only 0.03%). Spending, on the 
other hand, is reflected at an 11% increase, bringing total spending to $178.2 million in FY25 up 
from $160.4 million in FY24. This results in the FY25 gap of $17.8 million, and when looking ahead 
to FY26 through FY28, the projected gap would grow to $27.9 million by the fourth year and a 
cumulative budget shortfall of $91 million over the four years.  

FY2024 FY2025 FY2026 FY2027 FY2028
Revenue

Town Levy / Property Taxes 110,776,684$        113,814,189$        117,202,807$        120,692,893$        124,288,148$        
Local Aid 22,990,253$           23,344,524$           23,730,000$           24,118,000$           24,506,000$           
Local Receipts 20,882,990$           21,715,054$           22,176,000$           22,644,000$           23,027,000$           
Other Financing 5,755,074$              1,551,845$              1,576,882$              1,602,419$              1,628,468$              

Total Revenues 160,405,001$        160,425,612$        164,685,688$        169,057,312$        173,449,616$        

Spending
Schools 74,732,868$           84,674,503$           88,908,228$           93,353,639$           98,021,321$           
General Government 52,108,474$           58,110,720$           59,563,488$           61,052,575$           62,578,890$           
Debt 10,269,942$           10,569,942$           10,819,850$           11,107,065$           11,395,640$           
Benefits (Pension / Health Care 23,293,717$           24,845,263$           26,345,263$           27,845,263$           29,345,263$           

Total Spending 160,405,001$        178,200,428$        185,636,828$        193,358,543$        201,341,113$        

Balance 0$                                 (17,774,816)$         (20,951,140)$         (24,301,231)$         (27,891,498)$         
Cumulative Gap, FY25-FY28=> (90,918,685)$         

Projected Structural Deficits, FY 2025 through FY 2028
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Solutions to Close the Gap 

 

% of Gap
$s in Ms Closing

Projected Deficit (17.8)$               

Revenues: 1.8$                   10%
Municipal Empowerment Act 0.9$                   5%
Increase Trash / Solid Waste Fees 0.5$                   3%
Increase Other Fees / Sources 0.4$                   2%

Spending: 16.0$                90%
Level-Fund Schools to FY24 Budget of $75.5M 9.2$                   
Reduce General Gov't to $52.5M 5.6$                   
Freeze GF Pension Contribution at FY24 Level 0.40$                
Reduce Health Care / Benefits Spending 0.82$                

Revised Budget Surplus (Deficit) 0.07$                

Gap Glosing Measures

 

 

Roughly $1.8 million in revenue initiatives are proposed for FY25, $921,000 of which are tied to 
Governor Healey’s Municipal Empowerment Act legislation filed on January 19, 2024, were 
identified and assumed would be available for a portion of FY25 (the estimates above reflect an 
effective date of October 1, 2024). Since the three components of the Municipal Empowerment Act 
ultimately are subject to the approval by the state legislature and Town Council, they are not 
directly included in the revenue estimates for FY25. However, a Budget Motion (#2) has been filed 
which provides that up to $921,000 of FY2023 Certified Free Cash shall be made available to 
support the FY25 budget but shall be repealed upon the successful adoption of these three 
measures by Town Council. Each of the three provisions listed below provides additional recurring 
revenues to the Town, helping to mitigate increases in costs and demands on the Town levy in the 
future. 

The remaining FY25 revenues initiatives, totaling $900,000, include increasing the annual trash 
collection fee by $50 to $200 (generating $500,000 in FY25), as part of the three-year plan to 
increase such fees to cover the full cost of trash collection and disposal services. Additionally, the 
FY25 budget assumes nearly $250,000 in increased revenues from increases to existing fees 
charged by the Town and $140,000 in other revenue increases.  
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New / Increased Revenues
Municipal Empowerment Act

Increase Local Meals by 0.25% 353,925$            
Increase Local HOT by 1% 236,000$            
Motor Vehicle Surcharge (5%) 331,300$            

Increase Trash Collection Fee 520,000$            
Increase Other Fees / Sources 384,000$            

Total New / Increased Revenues 1,825,225$        

FY 2025 Revenue Solutions

 

 

Following the determination of the FY25 structural gap of nearly $18 million, cut targets were 
communicated that would reduce total General Fund spending to $162.1 million from $178.2 
million. Most departments were asked to submit proposals to meet spending targets in line with 
FY24 levels, if not below. For those departments, where payroll and related wage expenses is the 
bulk of the expense, this request was very challenging, particularly in lieu of collective bargaining 
increases that are effective on July 1, 2024.  

Spending reduction targets were mostly concentrated on the largest areas of Town spending: 

• Schools, level funding at $75.5M 
• Fire, 6.2% below FY24 Revised (1% below Adopted FY24) 
• Police, 1.6% below FY24 Revised 
• DPW, 7% below FY24 Revised 

At the $162.1 million level of spending, total spending would increase by 1.2% from the approved 
FY24 budget, an increase of $1.7 million.  

The spending reductions are spread throughout Town government and in many cases are built upon 
several years of limited growth or reductions taken in prior fiscal years.  

• Education / Schools – At $75.5 million, the School Department has projected that will need 
to eliminate more than 90 teaching and/or support staff positions, most of which will result 
from layoffs at the close of the 2023-2024 school year. The impacts from the staffing 
reductions will be notable at all grade levels and will result in increased class sizes and 
reductions in a variety of programs and services. Additionally, Schools will be increasing 
transportation, athletic and other fees charged to families and students.  

• Police and Fire – Both the Police and Fire Department have worked to preserve existing 
filled positions and avoid direct layoffs. However, in order to do so while meeting their FY25 
spending targets each will need to leave vacant positions unfilled and restructure their 
manning plans, reducing thousands of hours of officer and fire fighter coverage from current 
levels provided.  
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• Public Works – The FY25 budget will require that the Department of Public Works (DPW) 
eliminate positions across a wide range of programs and services it provides, including 
Highway/Engineering, Solid Waste Collection, Road Maintenance, Facilities (including 
within Schools), and Parks/Grounds. Programmatic impacts will include reduce operations 
at Parks and other Town-maintained Grounds, limited hours for Town recycling and compost 
sites, reduction of summer programming available, and elimination of Town funding for 
2025 fireworks program. 

In the case of these three areas, which combine to over 70 percent of the Town’s Adopted FY24 
General Fund Budget, the full impact of the reductions is not fully determined given that each 
Department may need several months to fully implement the reductions, especially where layoffs 
are necessary.  

Beyond the three main areas listed above, the FY25 budget brings costs savings measures to other 
areas, including: 

• Pensions – In FY25 the budget proposes to freeze the Town’s General Fund pension 
contribution at FY24 levels, which generates a savings of $817,000. It is important to note 
that the Town’s savings will be temporary, and this amount will ultimately need to be paid to 
the Braintree Retirement System to ensure that the Town continues to meet its funding 
obligations adopted to address the long-term unfunded pension liability of the system. 
Increases for non-General Fund contributions will continue to be funded in FY25.  

• Health Care – The Town has worked with its contracted health care consultant to structure 
employer contributions and rate increases, along with modeling the use of available Health 
Care Trust balances, to limit the annual growth in the Town’s General Fund appropriation to 
only $490,000 or 5 percent.  

Beyond the spending reductions and cost control measures listed above, most Town departments 
are being asked to operate and fulfill core missions and services and levels of funding well below 
what they report is necessary. Departmental Summaries following this discussion, highlighting key 
program funding levels and notable changes in budgeted levels and programs in FY25. The 
spending reductions required to bring the FY25 budget in line with recurring revenues are 
substantial and annual budget gap closing requirements will continue to put pressure on Town 
spending in future years.  
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Adopted Initial Proposed
FY2024 FY2025 FY2025

Revenue
Town Levy / Property Taxes 110,776,684$          113,814,189$          113,814,189$          
Local Aid 22,990,253$            23,344,524$            23,344,524$            
Local Receipts 20,882,990$            21,715,054$            23,540,279$            
Other Financing 5,755,074$               1,551,845$               1,551,845$               

Total Revenues 160,405,001$         160,425,612$         162,250,837$         
Annual Change in Revenues 0.0% 1.2%

Spending
Schools 74,732,868$            84,674,503$            75,532,996$            
General Government 52,108,474$            58,110,720$            52,488,046$            
Debt 10,269,942$            10,569,942$            10,536,233$            
Benefits (Pension / Health Care) 23,293,717$            24,845,263$            23,625,417$            

Total Spending 160,405,001$         178,200,428$         162,182,692$         
Annual Change in Spending 11.1% 1.1%

Balance 0$                                 (17,774,816)$           68,145$                     

FY 2025 Budget Balance, Proposed vs Initial and Adopted FY24

 

The table above shows the Proposed FY25 budget compared to the Initial FY25 budget and the 
Adopted FY24 budget. The FY25 budget represents the reality of the Town’s finances where limited 
revenue growth must dictate the spending levels across Town government. At the same time, the 
table directly below shows that, even after bringing FY25 into balance at the projected revenue 
levels, the Town will likely be facing ongoing budgetary pressures in the following fiscal years to 
come, as spending growth outpaces revenue growth.  

FY2024 FY2025 FY2026 FY2027 FY2028
Revenue

Town Levy / Property Taxes 110,776,684$          113,814,189$          117,202,807$          120,692,893$          124,288,148$          
Local Aid 22,990,253$            23,344,524$            23,730,000$            24,118,000$            24,506,000$            
Local Receipts 20,882,990$            23,540,279$            24,644,122$            25,599,359$            26,255,206$            
Other Financing 5,755,074$               1,551,845$               1,576,882$               1,602,419$               1,628,468$               

Total Revenues 160,405,001$         162,250,837$         167,153,810$         172,012,671$         176,677,822$         

Spending
Schools 74,732,868$            75,532,996$            79,309,646$            83,275,128$            87,438,884$            
General Government 52,108,474$            52,488,046$            53,800,247$            55,145,253$            56,523,885$            
Debt 10,269,942$            10,536,233$            10,819,850$            11,107,065$            11,395,640$            
Benefits (Pension / Health Care) 23,293,717$            23,625,417$            25,821,417$            27,321,417$            28,821,417$            

Total Spending 160,405,001$         162,182,692$         169,751,160$         176,848,864$         184,179,826$         

Balance 0$                                 68,145$                     (2,597,349)$             (4,836,193)$             (7,502,004)$             
Cumulative Gap, FY25-FY28=> (14,867,402)$           

Proposed FY 2025 Budget with Projected Structural Deficits, FY 2025 through FY 2028

 

While certainly reduced, budget gaps are forecast in each subsequent fiscal year, with a cumulative 
budget gap of $15 million over the four years of fiscal years 2025 through 2028.  
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Proposal for Proposition 2 ½ Override 

While the FY25 proposed budget brings spending in line with currently projected revenues, the 
impact of these spending measures will be widespread and unavoidable. As such, a proposal has 
been filed with the Braintree Town Council to authorize a special election giving Town residents the 
ability to vote on a permanent increase of the property tax levy, effective on July 1, 2024, by $8 
million for FY25, utilizing what the process of a Proposition 2 ½ Override.  

The $8 million revenue generated from the Proposition 2 ½ Override vote, should it be affirmed by a 
majority of the voters, will be used for the following purposes: 

• Schools / Education – Restores $4 million to the School Department’s FY25 budget, 
bringing total General Fund appropriations to $79.5 million to limit staffing and program 
reductions.  

• Public Safety – Restores $1.5 million to the Police Department’s budget, avoiding the most 
substantial cuts to programs and officer coverage levels.  

• Public Works - Provides $1.0 million in restorations to Department reductions in staffing 
and services required in the filed FY25 budget.  

• Override Stabilization Account – Reserves $1.5 million for future year funding 
requirements of the three areas above and other major cost drivers. By reserving a portion 
of the override increase in FY25 and FY26, the funding will help avoid budget gaps returning 
through FY28 that would otherwise require the town to return to additional cost cutting and 
reductions. The Override Stabilization Account prolongs the anticipated life of the Override 
through FY28 as shown on the FY25-FY28 table below.  

% of Gap
$s in Ms Closing

Projected Deficit (17.8)$               

Revenues: 8.3$                   47%
Municipal Empowerment Act 0.9$                   5%
Increase Trash / Solid Waste Fees 0.5$                   3%
Increase Other Fees / Sources 0.4$                   2%
Proposition 2 1/2 Override (Net of Stabilization) 6.5$                   37%

Spending: 9.5$                   54%
Fund Schools at $79.5M 5.2$                   
Fund General Gov't to $55.0M 3.1$                   
Freeze GF Pension Contribution at FY24 Level 0.82$                
Reduce Health Care / Benefits Spending 0.40$                

Revised Budget Surplus (Deficit) 0.07$                

Gap Glosing Measures, with Override
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With the passage of Proposition 2 ½ Override to generate an additional $8 million in revenue for 
FY25, the proposed FY25 spending would increase to 5.2% from the FY24 Adopted Budget, 
supported by a 6.1% increase in revenue. As noted, a reserve balance of $1.5 million would be 
funded solely for the purpose of preserving some of the Override funding to stabilize future 
operating budgets and avoid dramatic increases budget imbalances. 

Adopted Initial No Override With Override
FY2024 FY2025 FY2025 FY2025

Revenue
Town Levy / Property Taxes 110,776,684$          113,814,189$          113,814,189$          121,814,189$          
Local Aid 22,990,253$            23,344,524$            23,344,524$            23,344,524$            
Local Receipts 20,882,990$            21,715,054$            23,540,279$            23,540,279$            
Other Financing 5,755,074$               1,551,845$               1,551,845$               1,551,845$               

Total Revenues 160,405,001$         160,425,612$         162,250,837$         170,250,837$         
Annual Change in Revenues 0.0% 1.2% 6.1%

Spending
Schools 74,732,868$            84,674,503$            75,532,996$            79,532,996$            
General Government 52,108,474$            58,110,720$            52,488,046$            54,988,046$            
Debt 10,269,942$            10,569,942$            10,536,233$            10,536,233$            
Benefits (Pension / Health Care) 23,293,717$            24,845,263$            23,625,417$            23,625,417$            

Total Spending 160,405,001$         178,200,428$         162,182,692$         168,682,692$         
Annual Change in Spending 11.1% 1.1% 5.2%

Balance 0$                                 (17,774,816)$           68,145$                     1,568,145$               

Transfer to Override Stabilation Fund -$                             -$                             1,500,000$               

Adjusted Balance (17,774,816)$           68,145$                     68,145$                     

FY 2025 Budget Balance, with FY2025 Override Proposal

 

 

Long-term Financial Stability 

The Override proposal creates recurring and sustainable revenues for Town operations. 
Management of annual Town expense growth within adopted benchmarks will be necessary in 
order to avoid the return of large budget imbalances over the following fiscal years.  
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FY2024 FY2025 FY2026 FY2027 FY2028
Revenue

Town Levy / Property Taxes 110,776,684$          121,814,189$          125,402,807$          129,097,893$          132,903,273$          
Local Aid 22,990,253$            23,344,524$            23,730,000$            24,118,000$            24,506,000$            
Local Receipts 20,882,990$            23,540,279$            24,644,122$            25,599,359$            26,255,206$            
Other Financing 5,755,074$               1,551,845$               1,576,882$               1,602,419$               1,628,468$               

Total Revenues 160,405,001$         170,250,837$         175,353,810$         180,417,671$         185,292,947$         

Spending
Schools 74,732,868$            79,532,996$            82,316,651$            85,197,734$            88,179,654$            
General Government 52,108,474$            54,988,046$            56,087,807$            57,209,563$            58,353,754$            
Debt 10,269,942$            10,536,233$            10,819,850$            11,107,065$            11,395,640$            
Benefits (Pension / Health Care) 23,293,717$            23,625,417$            25,821,417$            27,321,417$            28,821,417$            

Total Spending 160,405,001$         168,682,692$         175,045,725$         180,835,779$         186,750,465$         

Balance 0$                                 1,568,145$               308,086$                   (418,108)$                 (1,457,519)$             
Cumulative Gap, FY25-FY28=> 603$                            

Proposed FY 2025 Budget with Override Solution, FY 2025 through FY 2028

 

The table above projects FY25 General Fund budget balances for fiscal years 2025 through 2028 
with the addition of the $8 million in Override proceeds beginning in FY25. Key assumptions here 
that are forecasted, include: 

• Schools funding growth is maintained at 3.5% annually. 
• General Government growth is controlled at 2% annually. 
• Debt Service is preserved at levels necessary to preserve capital projects spending 

consistent with annual spending levels.  
• Pensions and Health Care Spending increases, assumed at rates of 5-7% percent, are 

accounted for.   

The spending assumptions identified above will require diligent efforts across Town government to 
be met, but are essential to demonstrate to voters, investors in Braintree debt, businesses located 
or moving to the Town and many other parties, that the Town is on stable financial footing both in 
FY25 and in forward-looking years.  

Lastly, additional revenues from new growth in the tax base are not yet accounted for, particularly 
from opportunities to bring commercial and residential development to the Town. These additional 
revenues will undoubtedly play a critical role for the Town in balancing its budget with new recurring 
and sustainable resources. They will position the Town to be forward looking, providing for 
investments into public infrastructure programs and budgeting for additional resources in Town 
departments that have seen years’ worth of budget cutting with no end in sight. 

 

Improvement to Town Financial Policies 
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Helping to ensure that this multi-year solution to the Town’s challenging financial position will be 
successful, a number of new or updated financial policies will be announced by the Mayor’s office 
in the coming months, including but not limited to: 

• Use of Free Cash (Budgetary Reserves) – As discussed above, the use of Free Cash is 
treated as a one-time revenue and should be avoided to the greatest extent possible in 
supporting annual recurring expenses. The Division of Local Services (DLS) provides 
extensive guidance on the calculation, approval, and appropriate use of Free Cash. Most 
communities work to limit Free Cash to supporting one-time expenses or capital 
investments, as well as funding other reserves necessary to stabilize operating budgets.  

• Rainy Day (Stabilization) Fund – As of June 30, 2023, the Town’s Stabilization Fund balance 
was $9,800, only a fraction of the annual operating budget. This essentially means that the 
Town’s Free Cash balance, $11.9 million as of June 30, 2023, must serve as the Town’s Rainy 
Day funding if revenues fall meaningfully below budgeted levels within any given fiscal year. 
An updated policy framework is necessary to re-capitalize our Rainy Day Fund, and to this 
end the Mayor’s FY 25 Budget proposal would transfer $4 million of existing FY2023 Free 
Cash balances to the Town’s Stabilization Fund.  

• Supplemental Budget Funding – As noted previously, supplemental funding was required 
by multiple departments in FY24 to resolve large deficiencies, and in many cases these 
were projected at the onset of the fiscal year. An updated supplemental budget policy will 
be developed that re-emphasizes additional funding as a last resort option for department 
supplemental requirements.  

• Debt Affordability – The Town’s annual debt service requirements of General Fund 
revenues are currently at affordable levels (approximately 6.4% of budgeted revenues in 
FY24). An updated policy framework will be published later this year that targets an annual 
goal for debt service as a percent of annually recurring General Fund revenues, therefore 
helping to set the annual capital projects funding levels over a 5-year capital plan.  

• Capital Projects Plan – Building on the Debt Affordability policy framework, the Town’s 
Capital Planning program will be re-launched to build off 5-year budgets and seek 
authorization of projects with clear articulation of evaluation metrics, strategic outcomes 
and prioritization based on those outcomes and other critical factors, such as return on 
investment and leveraging non-Town resources.  

• Municipal Fee Setting - A new policy framework will be developed around a regular and 
predictable process for rate setting of Town-provided services, to ensure fees are set 
affordably and sustainably to fund the costs of the services that are provided to the Town’s 
residents. While these fees are not expected to generate any additional revenue, since 
towns are not allowed to general revenue from fees over and above the program costs they 
are covering, there is a need to make sure that fees cover the full cost incurred by the Town 
for operating such programs.  
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MOTIONS FOR TOWN COUNCIL APPROVAL OF FISCAL YEAR 2025 
OPERATING BUDGET 

 
1.  That the Town of Braintree raise and appropriate the sum of $161,182,692 to 

provide for all of the expenses for the maintenance and operation of the Town’s 
several departments and programs for the Fiscal Year 2025 and that the several 
sums herein set forth are hereby approved for the several purposes and are subject 
to the source of funding for said expenditures as outlined on Exhibit A, specifically, 
that the sum of $106,149 be transferred from Golf Course receipts, the sum of 
$300,000 be transferred from the Overlay Surplus Account, the sum of $28,500 be 
transferred from the Waterways Improvement fund, the sum of $22,000 be 
transferred from the Sale of Cemetery Lots, the sum of $1,037,517 be transferred 
from Water and Sewer receipts, the sum of $57,678 be transferred from Stormwater 
receipts, and the balance to be raised in the tax levy, which shall include 
$2,659,099 from the debt exclusion.  

 
2.  That an amount of $921,000 be transferred from the FY 2023 Certified Free Cash, 

provided that such a transfer shall be deemed to be repealed if the Massachusetts 
General Court approve changes to local options proposed under the Governor’s 
Municipal Empowerment Act of 2024 and such options are subsequently approved 
by the Town Council to become effective by October 1, 2024.  

 
3. That the Town of Braintree appropriate the sum of $2,127,372 to provide for all of 

the expenses for the maintenance and operation of the Town’s Golf Course and 
related programs for the Fiscal Year 2025 and that the several sums herein set forth 
are hereby approved for the several purposes as outlined on Exhibit A, specifically, 
and that the sum of $2,127,372 be raised in the Golf Course receipts.  

 
4.  That the Town of Braintree appropriate the sum of $23,905,193 to provide for all of 

the expenses for the maintenance and operation of the Town’s Water and Sewer 
Division and related programs for the Fiscal Year 2025 and that the several sums 
herein set forth are hereby approved for the several purposes as outlined on Exhibit 
A, specifically, that the sum of $146,000 be transferred from the Water Sewer 
Rehabilitation Fund and the balance of $23,759,193 be raised in the Water and 
Sewer receipts.  

 
5.  That the Town of Braintree appropriate the sum of $1,624,405 to provide for all of 

the expenses for the maintenance and operation of the Town’s Stormwater Division 
and related programs for the Fiscal Year 2025 and that the several sums herein set 
forth are hereby approved for the several purposes as outlined on Exhibit A, 
specifically, and that the sum of $1,624,405 be raised in the Stormwater receipts.  
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6.  That the Town of Braintree appropriate the sum of $630,175 to provide for all of the 
expenses for the maintenance and operation of the Town’s Cable Television Public, 
Education and Government Access and related programs for the Fiscal Year 2025 
and that the several sums herein set forth are hereby approved for the several 
purposes as outlined on Exhibit A, specifically, and that the sum of $630,175 be 
raised in the Cable Franchise Fees receipts.  

 
7.  Pursuant to General Law Chapter 44, Section 31D, the town is authorized to incur a 

liability in excess of the amount appropriated for snow and ice for Fiscal Year 2025. 
 
8. That a sum of $4,000,000 be transferred from Fiscal Year 2023 Certified Free Cash 

to the Stabilization Fund (8341). 
 
9. That a sum of $1,500,000 be transferred from Fiscal Year 2023 Certified Free Cash 

to a Human Resources / Administration / Payroll Restructuring Reserve, which shall 
be established for the purpose of defraying one-time costs of Town Departments 
incurred during Fiscal Year 2025. 
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MOTIONS FOR TOWN COUNCIL APPROVAL OF FISCAL YEAR 2025 COMMUNITY 
PRESERVATION COMMITTEE BUDGET 

 
C1. In accordance with the provisions of Massachusetts General Laws chapter 44b, 

section 5 and the recommendation of the community preservation committee, that 
the sum of $125,000 be appropriated from the community preservation fund to the 
community housing reserve for acquisition, creation, preservation, or support of 
community housing or the rehabilitation or restoration of community housing that is 
acquired or created as provided in Massachusetts General Laws chapter 44b, 
section 5. 

 
C2. In accordance with the provisions of Massachusetts General Laws chapter 44b, 

section 5 and the recommendation of the community preservation committee, that 
the sum of $125,000 be appropriated from the community preservation fund to the 
open space reserve for the acquisition, creation, or preservation of open space or 
the rehabilitation or restoration of open space that is acquired or created as 
provided in Massachusetts General Laws chapter 44b, section 5. 

 
C3. In accordance with the provisions of Massachusetts General Laws chapter 44b, 

section 5 and the recommendation of the community preservation committee, that 
the sum of $125,000 be appropriated from the community preservation fund to the 
historic resources reserve for the acquisition, preservation, rehabilitation, or 
restoration of historic resources as provided in Massachusetts General Laws 
chapter 44b, section 5. 

 
C4. In accordance with the provisions of Massachusetts General Laws chapter 44b, 

section 5 and the recommendation of the community preservation committee, that 
the sum of $754,160 be appropriated from the community preservation fund to the 
community preservation budgeted reserve as provided in Massachusetts General 
Laws chapter 44b, section 5. 

 
C5. In accordance with the provisions of Massachusetts General Laws chapter 44b, 

section 5 and the recommendation of the community preservation committee, that 
the sum of $59,430 be appropriated from the community preservation fund to the 
Fiscal Year 2025 administrative operating fund as provided in Massachusetts 
General Laws chapter 44b, section 5 said funds to be expended under the direction 
of community preservation committee and by the director of planning and 
community development. 
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MOTION FOR FISCAL YEAR 2025 CONTINUATION OF REVOLVING FUNDS 

 

R1. That, in accordance with the provisions of Chapter 44, Section 53E1/2 of the 
General Laws, the Town of Braintree hereby sets the maximum amount that may be 
spent during Fiscal Year 2025 beginning on July 1, 2024 for the revolving funds 
established by ordinance for certain departments, boards, committees, agencies or 
officers, as follows: 

 

Revolving Fund Department, Board, 
Committee, Agency or 

Officer 

FY2025 Spending Limit 

Elder Affairs Services and 
Activities 

Department of Elder Affairs $30,000 

Immunization Board of Health $50,000 
Library Materials Library Trustees $45,000 
Library Room Rental Library Trustees $5,000 
Recycling Materials Mayor, in conjunction with 

Recycling Coordinator 
$4,800 

Household Hazardous 
Waste 

Mayor, in conjunction with 
Recycling Coordinator 

$50,000 

Full Day Kindergarten School Committee $1,100,000 
Pro Shop Mayor, in conjunction with 

Director of Golf Operations 
$300,000 

Food and Beverage Mayor, in conjunction with 
Director of Golf Operations 

$550,000 

School Bus School Committee $500,000 
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Fiscal Year 2025 Revenue and  

Program Summaries 



EXHIBITA.1 - Schedule of FY 2025 Budgeted Revenues
Town of Braintree, Massachusetts
Fiscal Year 2025 Projected General Fund Revenue and Budget Summary  

Original Original Proposed FY25 v FY24 FY25 v FY24 Override FY25 v FY24 FY25 v FY24
Revenues: FY 2023 FY 2024 FY 2025 $Change %Change FY 2025 $Change %Change

Prior Year Tax Levy 102,673,152$         105,841,127$         109,082,590$         3,241,463$  3.1% 117,082,590$           11,241,463$ 7.3%
Add 2 1/2 % 2,566,829               2,646,028               2,727,065               81,036          3.1% 2,727,065                  81,036           0.0%
Debt Exclusion 2,660,159               2,664,529               2,659,099               (5,430)           -0.2% 2,659,099                  (5,430)            0.0%
New Growth 850,000                   850,000                   595,435                   (254,565)       -29.9% 595,435                     (254,565)       0.0%
FY Tax Levy 108,750,140           112,001,684           115,064,189           3,062,504     2.7% 123,064,189             11,062,504   7.0%
Less: Reservation for Abatement (1,225,000)              (1,225,000)              (1,250,000)              (25,000)         2.0% (1,250,000)                (25,000)         0.0%
Net Tax Levy Available 107,525,140$         110,776,684$          113,814,189$         3,037,504$  2.7% 121,814,189$           11,037,504$ 7.0%
      

State Aid-Receipts 26,365,682$            28,035,138$           28,650,169$           615,031$      2.2% 28,650,169$             615,031$      0.0%
Less Offsets (70,739)                    (90,297)                    (87,884)                    2,413            -2.7% (87,884)                      2,413             0.0%
Less Assessments (4,536,820)               (4,954,588)              (5,217,761)              (263,173)       5.3% (5,217,761)                (263,173)       0.0%
Net State Aid 21,758,123$           22,990,253$            23,344,524$           354,271$      1.5% 23,344,524$             354,271$      0.0%
      
 

Local Receipts* 18,806,176             20,882,990              22,619,279             1,736,289     8.3% 22,619,279               1,736,289     0.0%
Total Revenue 148,089,439$         154,649,927$          159,777,992$         5,128,065$  3.3% 167,777,992$           13,128,065$ 5.0%
      

   
Other Financing Sources (Uses):
Budgeted Transfer from Golf Fund 82,539$                   99,746$                   106,149$                6,403$          6.4% 106,149$                   6,403$           0.0%
Overlay Surplus 200,000                   300,000                   300,000                   -                0.0% 300,000                     -                 0.0%
Waterways Fund for Harbormaster Budget 9,700                       28,500                     28,500                     -                0.0% 28,500                       -                 0.0%
Sale of Cemetery Lots for Cemetery Budget 22,000                     22,000                     22,000                     -                0.0% 22,000                       -                 0.0%
Budgeted Transfer from Water/Sewer fund 855,545                   994,226                   1,037,517               43,291          4.4% 1,037,517                  43,291           0.0%
Budgeted transfer from Storm Water fund 40,828                     55,994                     57,678                     1,684            3.0% 57,678                       1,684             0.0%
Certified Free Cash* -                           4,254,608               921,000                   (3,333,608)   --- 921,000                     (3,333,608)    0.0%
Transfer to Override Stabilization Reserve --- -                             -                 ---
Amercian Rescue Plan Act Federal 2,808,773               -                           -                           -                --- -                             -                 ---
Total Other Financing Sources 4,019,385$             5,755,074$              2,472,845$             (3,282,229)$ -57.0% 2,472,845$               (3,282,229)$ 0.0%
    
Total Revenue and Other Financing Sources 152,108,824$         160,405,001$          162,250,837$         1,845,835$  1.2% 170,250,837$           9,845,835$   4.9%
 *In Fiscal Year 2025, Motion #2 Provides for a Transfer of $921,000 from Certified Free Cash, but this would be repealed upon adopt of 3 proposed local options filed by the Governor in the 2024 
Municipal Empowerment Act. 

FY2025 Mayoral Budget
Exhibit A.1 - Revenue Summary

April 30, 2024 Page 1 of 4



Town of Braintree, Massachusetts 
Fiscal Year 2025 Projected Water-Sewer, Golf  and Storm Water Revenue and Budget Summary  

Original Original Proposed FY25 v FY24 FY25 v FY24
Revenues: FY 2023 FY 2024 FY 2025 $Change %Change

Water-Sewer
Receipts from customers and users 22,197,444$           23,264,129$           23,759,193$           495,064$      2.1%
Retained Earnings -                           -                           -                           -                 
Water Sewer Rehabilitation  Fund 103,694                   103,694                   146,000                   42,306          40.8%
Operating Budget for FY (22,301,138)$          (23,367,823)$          (23,905,193)$          (537,371)$    2.3%

 
Retained Earnings 7/1/21 balance available 9,199,492$             
Less Appropriated operating budget FY 2022 -                             
Less Appropriated Capital   FY 2022 (3,387,846)              
Retained Earnings Available 5,811,646$             

Retained Earnings 7/1/22 balance available 9,612,903$             
Less Appropriated operating budget FY 2023 -                           
Less Appropriated Capital   FY 2023 (3,725,000)              
Retained Earnings Available 5,887,903$             

Retained Earnings 7/1/23 balance available 6,412,938$             
Less Appropriated operating budget FY 2024 (7,957)                      
Less Appropriated Capital   FY 2024 TBD
Retained Earnings Available 6,404,981$             

Golf
Operating Revenue for FY 1,753,456$             1,933,892$             2,127,373$             193,480$      10.0%
Retained Earnings -                           -                           -                           -                
Operating Expense for FY (1,753,456)              (1,933,892)              (2,127,373)              (193,480)       10.0%

-                           -                           -                           -                

Retained Earnings 7/1/21 balance available 180,423$                
Less Appropriated operating budget FY 2022 -                           
Less Appropriated Capital   FY 2022
3 yr. ammortization -                           
Retained Earnings Available 180,423$                

Retained Earnings 7/1/22 balance available 263,252$                
Less Appropriated operating budget FY 2023 -                           
Less Appropriated Capital   FY 2023
3 yr. ammortization (17,000)                    
Retained Earnings Available 246,252$                
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Retained Earnings 7/1/23 balance available 494,865$                
Less Appropriated operating budget FY 2024 (140,559)                 
Less Appropriated Capital   FY 2024 TBD
3 yr. ammortization (100,000)                 
Retained Earnings Available 254,306$                

Storm Water 
Receipts from customers and users 1,190,815$             1,412,833$             1,624,405$             211,572$      15.0%
General fund subsidy -                           -                           -                           -                ---
Operating Revenue for FY -                           -                           -                           -                ---
Retained Earnings -                           -                           -                           -                ---
Operating Expense for FY (1,190,815)$            (1,412,833)$            (1,624,405)$            (211,572)$    15.0%

-                           -                           -                           -                ---

Retained Earnings 7/1/21 balance available 572,391$                
Less Appropriated operating budget FY 2022 -                             
Less Appropriated Capital   FY 2022 (223,000)                 
Retained Earnings  available 349,391$                

Retained Earnings 7/1/22 balance available 334,524$                
Less Appropriated operating budget FY 2023 -                           
Less Appropriated Capital   FY 2023 (231,750)                 
Retained Earnings  available 102,774$                

Retained Earnings 7/1/23 balance available 646,062$                
Less Appropriated operating budget FY 2024 (15,736)                    
Less Appropriated Capital   FY 2024 TBD
Retained Earnings  available 630,326$                
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Town of Braintree, Massachusetts 
Fiscal Year 2025 Projected Community Preservation Act Revenue and Budget Summary  

Original Original Proposed FY25 v FY24 Percentage of
Community Preservation Act Fund FY 2023 FY 2024 FY 2025 Difference Budget

Annual Revenues and Available Funds 
Receipts from Surcharge 849,316$                881,553$                1,041,246$             159,693$      83%
Receipts from State Trust Fund 263,493                   284,537                   200,000                   (84,537)         16%
Receipts from Other Interest and Gifts 22,500                     22,500                     19,000                     (3,500)           2%

-                           -                           -                           -                 
Operating Budget for FY 1,135,309$             1,188,590$             1,260,246$             71,656$        100%

    
 

Appropriations and Reservations 
Community  Housing  200,000$                125,000$                150,000$                25,000$        12%
Open Space  200,000                   125,000                   150,000                   25,000          12%
Historic Preservation 200,000                   125,000                   150,000                   25,000          12%
Undesignated Budget Reserve 478,544                   754,160                   747,234                   (6,926)           59%
Administrative and Operating Expense 56,765                     59,430                     63,012                     3,582            5%

-                              
Total 1,135,309$             1,188,590$             1,260,246$             71,656$        100%
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Original Original Proposed FY25 v FY24 FY25 v FY24 Override Override vs Override vs 
Department/Program FY 2023 FY 2024 FY 2025 $Change %Change FY 2025 Proposed - $ FY2024 - %

GENERAL FUND PROGRAMS
111 Town Council Programs

1 Administration 197,212$            200,233$                 204,384$                 4,151$                2.1% 204,384$         -$                    2.1%
4 Auditor 71,000$              65,000$                    65,000$                    -$                    0.0% 65,000$            -$                    0.0%

111 Department Total 268,212$            265,233$                 269,384$                 4,151$                1.6% 269,384$         -$                    1.6%

121 Mayor's Office-Programs         
1 Administration  481,344$            440,870$                 445,201$                 4,331$                1.0% 445,201$         -$                    1.0%

121 Department Total 481,344$            440,870$                 445,201$                 4,331$                1.0% 445,201$         -$                    1.0%

133 Finance Programs
1 Administration 901,296$            985,853$                 305,202$                 (680,651)$           -69.0% 305,202$         -$                    -69.0%
4 Accounting 280,565$            287,662$                 307,379$                 19,717$              6.9% 307,379$         -$                    6.9%
7 Assessing 308,281$            303,516$                 394,097$                 90,581$              29.8% 394,097$         -$                    29.8%
8 Information Technology 641,930$            694,620$                 703,298$                 8,679$                1.2% 703,298$         -$                    1.2%
9 General Insurances 978,623$            1,267,485$              1,408,000$              140,515$            11.1% 1,408,000$      -$                    11.1%

10 Treasurer/Collector 1,001,895$         627,473$                 608,344$                 (19,130)$             -3.0%  608,344$         -$                    -3.0%
50 Principal on debt 4,938,733$         4,937,600$              4,889,000$              (48,600)$             -1.0% 4,889,000$      -$                    -1.0%
51 Interest on debt 2,760,339$         2,667,813$               2,988,134$              320,321$            12.0% 2,988,134$      -$                    12.0%

339-52 Lease payments 56,640$              56,640$                    -$                          (56,640)$             -100.0% -$                  -$                    -100.0%
53 Capital  BSBA -$                    -$                          -$                          -$                    --- -$                  -$                    ---
54 Excluded debt 2,660,159$         2,664,529$              2,659,099$              (5,430)$               -0.2% 2,659,099$      -$                    -0.2%

133 Department Total 14,528,461$      14,493,192$            14,262,554$            (230,638)$          -1.6% 14,262,554$    -$                    -1.6%

151 Law   
1 Administration 173,430$            254,297$                 252,400$                 (1,897)$               -0.7% 252,400$         -$                    -0.7%

151 Department Total 173,430$            254,297$                 252,400$                 (1,897)$               -0.7% 252,400$         -$                    -0.7%

152 Human Resources-Programs
1 Administration 813,706$            828,303$                 822,180$                 (6,123)$               -0.7% 822,180$         -$                    -0.7%
4 Employee Benefits 23,354,328$      23,293,717$            23,625,417$            331,700$            1.4% 23,625,417$    -$                    1.4%

16 Veteran Benefits 439,635$            402,421$                 410,000$                 7,580$                1.9% 410,000$         -$                    1.9%
17 Celebrations 4,000$                9,000$                      7,000$                      (2,000)$               -22.2%  7,000$              -$                    -22.2%

EXHIBITA.2 SCHEDULE OF FY 2025 BUDGETED PROGRAM SPENDING
Program Spending Summaries, Including Proposed and Override FY2025
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Original Original Proposed FY25 v FY24 FY25 v FY24 Override Override vs Override vs 
Department/Program FY 2023 FY 2024 FY 2025 $Change %Change FY 2025 Proposed - $ FY2024 - %

EXHIBITA.2 SCHEDULE OF FY 2025 BUDGETED PROGRAM SPENDING
Program Spending Summaries, Including Proposed and Override FY2025

152 Department Total 24,611,670$      24,533,441$            24,864,598$            331,157$            1.3% 24,864,598$    -$                    1.3%
    

161 Town Clerk    
1 Administration 148,821$            188,531$                 168,207$                 (20,325)$             -10.8% 168,207$         -$                    -10.8%
4 Elections 146,663$            213,312$                 143,272$                 (70,040)$             -32.8% 143,272$         -$                    -32.8%
5 Registration 216,853$            235,793$                 250,094$                 14,301$              6.1% 250,094$         -$                    6.1%

161 Department Total 512,337$            637,637$                 561,573$                 (76,064)$             -11.9% 561,573$         -$                    -11.9%

175 Planning and Community Development
1 Administration 315,929$            322,933$                 343,323$                 20,391$              6.3% 343,323$         -$                    6.3%
4 Planning 9,600$                9,550$                      9,900$                      350$                    3.7% 9,900$              -$                    3.7%
5 Conservation 123,188$            123,906$                 128,226$                 4,320$                3.5% 128,226$         -$                    3.5%
6 Zoning Board of Appeals 82,591$              80,634$                    84,625$                    3,990$                4.9% 84,625$            -$                    4.9%
7 Economic Development 39,700$              29,700$                    6,100$                      (23,600)$             -79.5% 6,100$              -$                    -79.5%
8 Fair Housing 950$                    950$                         500$                         (450)$                  -47.4% 500$                 -$                    -47.4%
9 Historical Commission 6,850$                6,850$                      3,250$                      (3,600)$               -52.6% 3,250$              -$                    -52.6%

175 Department Total 578,808$            574,524$                 575,924$                 1,401$                0.2% 575,924$         -$                    0.2%

210 Police  
1 Administration 1,380,294$         1,412,761$              1,807,014$              394,252$            27.9% 1,807,014$      -$                    27.9%
2 Building Maintenance 109,600$            109,600$                 129,400$                 19,800$              18.1% 129,400$         -$                    18.1%
3 Equipment Maintenance 203,000$            203,000$                 307,000$                 104,000$            51.2% 307,000$         -$                    51.2%
4 Patrol Bureau 7,489,227$         7,268,981$              6,737,701$              (531,281)$           -7.3% 8,237,701$      1,500,000$         13.3%
5 Communications 592,857$            578,184$                 620,689$                 42,505$              7.4% 620,689$         -$                    7.4%
6 Detective Bureau 1,647,538$         1,806,340$              2,241,685$              435,345$            24.1% 2,241,685$      -$                    24.1%
7 Traffic Bureau -$                    215,394$                 420,906$                 205,512$            95.4% 420,906$         -$                    95.4%
8 Special Services/Community Policing 832,328$            856,649$                 863,826$                 7,177$                0.8% 863,826$         -$                    0.8%
9 Harbormaster 3,000$                28,500$                    49,500$                    21,000$              73.7% 49,500$            -$                    73.7%

10 Animal Control 76,477$              77,190$                    97,279$                    20,089$              26.0% 97,279$            -$                    26.0%
210 Department Total 12,334,321$      12,556,600$            13,275,000$            718,400$            5.7% 14,775,000$    1,500,000$        17.7%

      
220 Fire

1 Administration 287,937$            295,552$                 373,156$                 77,604$              26.3% 373,156$         -$                    26.3%
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Original Original Proposed FY25 v FY24 FY25 v FY24 Override Override vs Override vs 
Department/Program FY 2023 FY 2024 FY 2025 $Change %Change FY 2025 Proposed - $ FY2024 - %

EXHIBITA.2 SCHEDULE OF FY 2025 BUDGETED PROGRAM SPENDING
Program Spending Summaries, Including Proposed and Override FY2025

2 Building Maintenance 85,800$              95,697$                    96,985$                    1,288$                1.3% 96,985$            -$                    1.3%
3 Equipment Maintenance 117,100$            143,505$                 163,505$                 20,000$              13.9% 163,505$         -$                    13.9%
4 Fire Suppression 8,733,161$         8,816,520$              8,628,034$              (188,486)$           -2.1% 8,628,034$      -$                    -2.1%
5 Fire Alarm Repair 150,804$            147,175$                 154,888$                 7,713$                5.2% 154,888$         -$                    5.2%
6 Hazmat 132,942$            134,314$                 142,027$                 7,713$                5.7% 142,027$         -$                    5.7%
7 Fire Prevention 133,442$            134,814$                 142,527$                 7,713$                5.7% 142,527$         -$                    5.7%
8 Training 119,711$            133,914$                 141,627$                 7,713$                5.8% 141,627$         -$                    5.8%
9 Fire Boat 24,971$              37,098$                    30,971$                    (6,126)$               -16.5% 30,971$            -$                    -16.5%

220 Department Total 9,785,868$        9,938,589$              9,873,718$              (64,870)$             -0.7% 9,873,718$      -$                    -0.7%
      

241 Municipal Licenses and Inspections
1 Administration 236,419$            240,969$                 262,715$                 21,746$              9.0% 262,715$         -$                    9.0%
3 Equipment Maintenance 1,200$                2,600$                      2,600$                      -$                    0.0% 2,600$              -$                    0.0%
4 Commission on Disabilities 1,014$                1,014$                      1,000$                      -1.4% 1,000$              -$                    -1.4%
5 Inspections/Code Enforcement 452,663$            456,055$                 472,548$                 16,493$              3.6% 472,548$         -$                    3.6%
6 Substance Abuse Coordinator  88,961$              89,894$                    94,101$                    4,207$                4.7% 94,101$            -$                    4.7%
7 Health 229,141$            240,273$                 265,119$                 24,846$              10.3% 265,119$         -$                    10.3%

241 Department Total 1,009,398$        1,030,804$               1,098,082$              67,292$              6.5% 1,098,082$      -$                    6.5%
      

300 Education   
 Education  73,472,068$      74,732,868$            75,532,996$            800,128$            1.1% 79,532,996$    4,000,000$         6.4%

300 Department Total 73,472,068$      74,732,868$            75,532,996$            800,128$            1.1% 79,532,996$    4,000,000$        6.4%
    

 
350 Blue Hill Regional 2,831,399$        3,047,374$              3,440,760$              393,386$            12.9% 3,440,760$      -$                    12.9%
350 Department Total 2,831,399$        3,047,374$               3,440,760$              393,386$            12.9% 3,440,760$      -$                    12.9%

  
400 Public Works Department

1 Administration 681,692$            662,808$                 719,923$                 57,115$              8.6% 719,923$         -$                    8.6%
2 Building Maintenance 1,484,704$         1,764,077$              2,198,783$              434,706$            24.6% 2,348,783$      150,000$            33.1%
3 Equipment Maintenance 351,960$            420,420$                 -$                          (420,420)$           -100.0% -$                  -$                    -100.0%
4 Engineering 178,197$            170,014$                 115,406$                 (54,608)$             -32.1% 165,406$         50,000$              -2.7%
5 Construction Administration 162,271$            161,955$                 157,442$                 (4,513)$               -2.8% 157,442$         -$                    -2.8%
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Department/Program FY 2023 FY 2024 FY 2025 $Change %Change FY 2025 Proposed - $ FY2024 - %

EXHIBITA.2 SCHEDULE OF FY 2025 BUDGETED PROGRAM SPENDING
Program Spending Summaries, Including Proposed and Override FY2025

6 Highway 1,249,589$         1,453,487$              1,117,075$              (336,412)$           -23.1% 1,417,075$      300,000$            -2.5%
7 Drains 10,000$              10,000$                    -$                          (10,000)$             -100.0% -$                  -$                    -100.0%
8 Sidewalks 29,400$              29,400$                    15,000$                    (14,400)$             -49.0% 15,000$            -$                    -49.0%
9 Street Lightings 300,000$            250,000$                 250,000$                 -$                    0.0% 250,000$         -$                    0.0%

10 Traffic 129,490$            137,611$                 130,946$                 (6,665)$               -4.8% 130,946$         -$                    -4.8%
11 Snow and Ice 600,000$            600,000$                 600,000$                 -$                    0.0% 600,000$         -$                    0.0%
12 Environmental Affairs/Waste Collection 2,917,987$         3,027,100$               3,091,400$              64,300$              2.1% 3,141,400$      50,000$              3.8%
13 Cemetery 147,206$            174,952$                 181,164$                 6,212$                3.6% 181,164$         -$                    3.6%
14 Maintenance Town Hall 116,469$            116,469$                 -$                          (116,469)$           -100.0% -$                  -$                    -100.0%
15 Recreation and Community Events 305,149$            369,072$                 235,768$                 (133,304)$           -36.1% 385,768$         150,000$            4.5%
16 School Custodian Services -$                    2,987,679$              2,578,362$              (409,317)$           -13.7% 2,818,362$      240,000$            -5.7%
17 School Maintainance Division -$                    1,195,202$              1,323,382$              128,180$            10.7% 1,323,382$      -$                    10.7%
19 School Utilities -$                    1,348,197$              1,975,000$              626,803$            46.5% 1,975,000$      -$                    46.5%
18 Grounds Maintenance 590,966$            677,034$                 734,404$                 57,370$              8.5% 734,404$         -$                    8.5%
20 Summer Programs 230,000$            200,000$                 140,000$                 (60,000)$             -30.0% 200,000$         60,000$              0.0%
21 Bra-Wey Recreation 136,351$            211,662$                 212,717$                 1,055$                0.5% 212,717$         -$                    0.5%

400 Department Total 9,621,431$        15,967,138$             15,776,772$            (190,366)$          -1.2% 16,776,772$    1,000,000$        5.1%
       

541 Elder Affairs 
1 Administration 247,745$            251,650$                 239,923$                 (11,727)$             -4.7% 239,923$         -$                    -4.7%
2 Equipment Maintenance 60,189$              63,977$                    75,040$                    11,063$              17.3% 75,040$            -$                    17.3%
3 Building Maintenance 17,978$              18,997$                    21,819$                    2,822$                14.9% 21,819$            -$                    14.9%

541 Department Total 325,912$            334,624$                 336,781$                 2,157$                0.6% 336,781$         -$                    0.6%
  

610 Library
1 Administration 254,357$            246,276$                 265,602$                 19,326$              7.8% 265,602$         -$                    7.8%
2 Building Maintenance 89,120$              83,250$                    83,250$                    -$                    0.0% 83,250$            -$                    0.0%
3 Equipment Maintenance 500$                    200$                         -$                          (200)$                  -100.0% -$                  -$                    -100.0%
4 Technology 57,000$              57,000$                    57,000$                    -$                    0.0% 57,000$            -$                    0.0%
5 Current Topics and Titles 1,003,895$         1,037,653$              1,041,529$              3,876$                0.4% 1,041,529$      -$                    0.4%
6 Lifelong Learning 155,042$            164,732$                 163,568$                 (1,164)$               -0.7% 163,568$         -$                    -0.7%
7 Community Commons 14,250$              8,700$                      6,000$                      (2,700)$               -31.0% 6,000$              -$                    -31.0%

610 Department Total 1,574,164$        1,597,811$              1,616,948$              19,137$              1.2% 1,616,948$      -$                    1.2%
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EXHIBITA.2 SCHEDULE OF FY 2025 BUDGETED PROGRAM SPENDING
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General Fund Total 152,108,824$    160,405,001$         162,182,692$         1,777,691$        1.1%  168,682,692$ 6,500,000$        5.2%
     

ENTERPRISE FUND PROGRAMS    
400 Golf

1 Administration 813,025$            905,378$                 1,007,969$              102,590$            11.3% 1,007,969$      -$                    11.3%
2 Building Maintenance 57,700$              57,700$                    59,700$                    2,000$                3.5% 59,700$            -$                    3.5%
3 Equipment Maintenance 62,500$              62,500$                    63,000$                    500$                    0.8% 63,000$            -$                    0.8%
4 Turf Maintenance 415,521$            463,501$                 497,846$                 34,345$              7.4% 497,846$         -$                    7.4%
5 Golf Pro 231,910$            247,953$                 317,403$                 69,450$              28.0% 317,403$         -$                    28.0%
6 Golf Cart Operations 99,700$              120,000$                 136,205$                 16,205$              13.5% 136,205$         -$                    13.5%

50 Principal Payments On Debt 63,000$              68,000$                    40,000$                    (28,000)$             -41.2% 40,000$            -$                    -41.2%
51 Interest Payments On Debt 10,100$              8,860$                      5,250$                      (3,610)$               -40.7% 5,250$              -$                    -40.7%

Golf Department total 1,753,456$        1,933,892$              2,127,373$              193,480$            10.0% 2,127,373$      -$                    10.0%
  

436 Sewer
2 Building Maintenance 82,000$              82,000$                    82,000$                    -$                    0.0% 82,000$            -$                    0.0%
3 Equipment Maintenance 55,050$              55,050$                    55,050$                    -$                    0.0% 55,050$            -$                    0.0%
4 Pump Stations 66,640$              66,640$                    66,640$                    -$                    0.0% 66,640$            -$                    0.0%
5 Sewer System Rehab. 445,652$            589,436$                 536,620$                 (52,816)$             -9.0% 536,620$         -$                    -9.0%
7 MWRA assessment 10,945,624$      10,899,682$            10,899,682$            -$                    0.0% 10,899,682$    -$                    0.0%

50 Principal Payments On Debt 162,024$            164,434$                 173,929$                 9,495$                5.8% 173,929$         -$                    5.8%
51 Interest Payments On Debt 4,500$                2,750$                      1,750$                      (1,000)$               -36.4% 1,750$              -$                    -36.4%

436 Sewer Department total 11,761,490$      11,859,992$            11,815,671$            (44,321)$             -0.4% 11,815,671$    -$                    -0.4%
  

438 Water
1 Administration 3,295,418$         3,537,730$              3,954,605$              416,875$            11.8% 3,954,605$      -$                    11.8%
2 Building Maintenance 113,566$            113,566$                 124,200$                 10,634$              9.4% 124,200$         -$                    9.4%
3 Equipment Maintenance 113,345$            113,345$                 133,345$                 20,000$              17.6% 133,345$         -$                    17.6%
4 System Rehab. 1,047,376$         1,071,667$              1,262,120$              190,453$            17.8% 1,262,120$      -$                    17.8%
5 Treatment Division 1,212,149$         1,245,698$              1,281,012$              35,314$              2.8% 1,281,012$      -$                    2.8%
6 Meter Division 469,786$            624,092$                 639,367$                 15,275$              2.4% 639,367$         -$                    2.4%
7 Tritown 1,079,655$         1,367,193$              1,367,193$              -$                    0.0% 1,367,193$      -$                    0.0%
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8 Cross Connections 35,000$              35,000$                    35,000$                    -$                    0.0% 35,000$            -$                    0.0%
50 Principal Payments On Debt 2,172,688$         2,341,498$              2,325,666$              (15,832)$             -0.7% 2,325,666$      -$                    -0.7%
51 Interest Payments On Debt 1,000,665$         1,058,042$              967,014$                 (91,028)$             -8.6% 967,014$         -$                    -8.6%

438 Water Department total 10,539,648$      11,507,831$            12,089,522$            581,691$            5.1% 12,089,522$    -$                    5.1%
     

W / S Water/Sewer Enterprise Fund total 22,301,138$      23,367,823$             23,905,193$            537,371$            2.3% 23,905,193$    -$                    2.3%

439 Storm  Water  
1 Administration 634,981$            705,240$                 841,328$                 136,088$            19.3% 841,328$         -$                    19.3%
2 Building Maintenance 1,000$                1,000$                      1,000$                      -$                    0.0% 1,000$              -$                    0.0%
3 Equipment Maintenance 85,200$              118,278$                 151,278$                 33,000$              27.9% 151,278$         -$                    27.9%
4 Labors 469,634$            588,315$                 630,799$                 42,484$              7.2% 630,799$         -$                    7.2%

50 Principal Payments On Debt -$                    -$                          -$                          -$                    --- -$                  -$                    ---
51 Interest Payments On Debt -$                    -$                          -$                          -$                    --- -$                  -$                    ---

STRM Storm Water Enterprise Fund total 1,190,815$        1,412,833$              1,624,405$              211,572$            15.0% 1,624,405$      -$                    15.0%

Cable Television 
PEG Transfer 595,303$            630,175$                 630,175$                 -$                    0.0% 630,175$         -$                    0.0%

PEG Cable Television enterprise fund total 595,303$            630,175$                 630,175$                 -$                    0.0% 630,175$         -$                    0.0%

Grand total 177,949,536$    187,749,724$         190,469,838$         2,720,114$        1.4% 196,969,838$ 6,500,000$        4.9%
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Glossary
• Personal Services – In general, includes the payment of salaries and compensation for Town 

employees. It’s important that different Departments may characterize certain payments to 
employees as personal services due to bargaining agreements or historical practice.

• Non-Personal Services – Includes payments for miscellaneous contractual obligations, supplies and 
materials, travel, rentals and repairs, utilities, postage and shipping, printing, telephone, and other 
operating costs.

• FY2024P – Represents the FY 2024 Projected budget for a Department program, which would include 
any transfers to / from the program/account and supplemental requests year to date.

• FY2025P – Represents the FY 2025 Proposed budget as filed by the Mayor for the upcoming fiscal year. 

2



Elder Affairs

3
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ADMIN

EQUIP MAINTENAN
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FY25 Proposed by Category ($ and %)

Personal Services

Non-Personal Services

Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change %Change
541-01 ADMIN 241,198$     247,310$     239,986$     255,456$     239,923$     (15,533)$     -6.1%
541-02 EQUIP MAINTENAN 58,395$        60,545$        62,809$        63,977$        75,040$        11,063$      17.3%
541-03 BLDG MAINT 17,979$        17,629$        18,552$        18,997$        21,819$        2,822$         14.9%

317,573$     325,484$     321,348$     338,430$     336,781$     (1,649)$       -0.5%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget
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FY25 Proposed by Program (% and $)



FY2025P	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	FY2021A	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	FY2022A	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	FY2023A	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	FY2024R	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	





Next Year Budget Historical Com



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%



				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%





				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%



				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%



				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%





				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%



				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%



				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%



				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%



				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%



				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%



				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%



				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%





				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%



				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%



				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%



				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%



				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%



				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%





				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%



				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%



				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%



				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%





				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%



				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%



				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%



				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%



				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%



				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%





				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%



				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%





				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%



				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%



				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%



				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%





				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%



				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%



				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%



				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%



				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%





				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%



				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%



				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%



				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%



				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%



				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%



				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%



				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%



				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%





				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%



				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%



				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%





				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%





				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%



				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%



				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%



				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%



				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%



				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%



				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%



				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%



				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%



				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%



				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%





				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%





				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%





				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%



				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%





				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%





				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%



				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%



				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%



				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%





				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%



				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%



				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%



				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%



				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%





				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%



				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%





				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%





				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%



				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%





				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%



				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%





				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%



				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%



				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%





				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%



				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%



				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%



				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%





				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%



				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%



				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%



				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%





				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%



				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%



				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%



				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%



				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%



				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%





				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%



				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%





				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%



				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%



				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%



				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%





				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%



				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%



				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%





				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%



				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%





				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%



				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%



				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%





				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%



				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%



				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%



				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%





				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%



				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%



				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%



				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%



				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%



				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%





				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%





				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%



				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%



				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%



				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%



				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%



				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%





				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%



				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%



				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%



				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%





				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%



				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%



				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%



				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%





				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%



				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%



				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%





				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%



				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%



				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%



				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%





				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%



				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%



				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%



				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%





				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%



				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%



				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%





				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%



				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%



				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%



				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%



				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%



				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%



				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%



				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%



				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%





				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%



				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%



				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%





				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%



				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%



				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%



				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%





				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%



				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%



				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%



				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%





				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%



				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%



				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%



				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%





				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%



				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%



				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%





				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%



				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%



				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%



				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%



				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%



				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%



				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%





				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%



				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%



				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%



				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%



				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%





				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%



				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%



				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%



				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%



				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%





				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%



				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%





				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%



				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%



				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%



				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%



				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%



				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%





				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%



				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%



				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%



				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%



				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%



				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%



				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%





				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%



				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%



				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%



				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%



				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%





				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%



				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%



				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%





				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%



				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%



				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%





				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%



				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%



				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%



				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%



				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%



				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%



				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%





				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%



				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%





				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%



				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%



				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%



				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%





				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%



				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%



				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%



				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%



				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%





				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%





				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%



				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%



				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%



				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%



				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%



				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%





				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%



				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%





				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%



				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%



				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%





				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%



				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%



				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%



				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%





				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%



				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%



				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%





				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%



				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%



				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%



				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%





				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%



				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%



				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%





				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%





				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%





				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%



				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%



				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%



				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%



				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%





				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%



				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%



				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%





				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%



				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%



				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%



				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%



				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%





				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%



				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%



				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%



				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%





				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%



				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%



				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%



				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%



				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%



				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%





				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%



				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%



				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%



				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%



				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%





				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%



				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%



				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%



				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%





				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%



				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%



				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%



				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%





				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%



				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%



				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%



				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%



				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%



				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%





				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%



				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%



				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%



				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%



				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%



				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%





				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%



				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%



				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%



				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%





				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%



				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%



				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%



				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%



				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%





				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%





				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%



				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%



				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%





				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%



				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%



				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%



				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%





				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%



				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%





				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%



				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%





				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%



				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%



				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%



				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%



				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%



				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%



				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%



				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%



				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%





				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%



				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%





				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%



				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%



				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%



				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%



				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%



				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%



				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%



				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%





				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%



				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%



				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%



				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%





				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%



				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%





				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%





				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%





				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%





				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%



				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%



				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%



				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%



				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%



				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%





				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%



				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%





				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%



				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%





				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%



				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%



				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%





				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%





				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%



				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%





				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%





				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%



				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%



				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%





				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%





				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%



				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%



				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%



				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%





				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%



				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%



				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%



				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%



				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%



				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%





				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%



				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%



				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%



				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%



				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%



				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%





				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%



				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%



				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%



				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%



				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%



				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%



				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%



				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%





				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%



				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%



				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%



				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%





				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%



				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%



				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%



				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%



				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%





				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%



				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%



				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%



				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%



				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%





				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%



				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%



				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%



				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%



				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%



				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%



				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%



				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%



				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%





				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%



				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%



				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%





				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%



				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%



				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%



				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%



				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%



				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%





				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%



				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%



				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%



				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%





				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%





				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%



				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%





				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%



				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%



				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%



				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%





				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%



				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%



				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%



				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%
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Next Year Budget Historical Com



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%



				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%





				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%



				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%



				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%





				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%



				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%



				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%



				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%



				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%



				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%



				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%



				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%





				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%



				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%



				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%



				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%



				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%



				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%





				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%



				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%



				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%



				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%





				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%



				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%



				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%



				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%



				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%



				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%





				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%



				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%





				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%



				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%



				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%



				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%





				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%



				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%



				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%



				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%



				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%





				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%



				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%



				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%



				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%



				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%



				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%



				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%



				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%



				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%





				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%



				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%



				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%





				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%





				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%



				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%



				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%



				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%



				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%



				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%



				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%



				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%



				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%



				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%



				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%





				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%





				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%





				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%



				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%





				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%





				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%



				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%



				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%



				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%





				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%



				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%



				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%



				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%



				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%





				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%



				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%





				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%





				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%



				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%





				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%



				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%





				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%



				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%



				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%





				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%



				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%



				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%



				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%





				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%



				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%



				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%



				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%





				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%



				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%



				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%



				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%



				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%



				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%





				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%



				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%





				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%



				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%



				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%



				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%





				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%



				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%



				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%





				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%



				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%





				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%



				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%



				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%





				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%



				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%



				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%



				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%





				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%



				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%



				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%



				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%



				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%



				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%





				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%





				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%



				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%



				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%



				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%



				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%



				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%





				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%



				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%



				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%



				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%





				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%



				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%



				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%



				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%





				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%



				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%



				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%





				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%



				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%



				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%



				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%





				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%



				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%



				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%



				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%





				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%



				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%



				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%





				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%



				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%



				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%



				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%



				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%



				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%



				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%



				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%



				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%





				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%



				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%



				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%





				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%



				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%



				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%



				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%





				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%



				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%



				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%



				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%





				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%



				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%



				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%



				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%





				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%



				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%



				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%





				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%



				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%



				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%



				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%



				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%



				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%



				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%





				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%



				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%



				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%



				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%



				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%





				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%



				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%



				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%



				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%



				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%





				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%



				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%





				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%



				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%



				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%



				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%



				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%



				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%





				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%



				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%



				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%



				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%



				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%



				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%



				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%





				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%



				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%



				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%



				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%



				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%





				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%



				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%



				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%





				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%



				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%



				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%





				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%



				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%



				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%



				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%



				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%



				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%



				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%





				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%



				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%





				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%



				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%



				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%



				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%





				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%



				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%



				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%



				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%



				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%





				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%





				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%



				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%



				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%



				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%



				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%



				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%





				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%



				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%





				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%



				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%



				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%





				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%



				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%



				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%



				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%





				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%



				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%



				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%





				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%



				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%



				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%



				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%





				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%



				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%



				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%





				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%





				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%





				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%



				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%



				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%



				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%



				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%





				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%



				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%



				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%





				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%



				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%



				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%



				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%



				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%





				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%



				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%



				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%



				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%





				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%



				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%



				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%



				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%



				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%



				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%





				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%



				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%



				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%



				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%



				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%





				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%



				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%



				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%



				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%





				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%



				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%



				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%



				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%





				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%



				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%



				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%



				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%



				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%



				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%





				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%



				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%



				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%



				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%



				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%



				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%





				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%



				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%



				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%



				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%





				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%



				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%



				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%



				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%



				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%





				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%





				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%



				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%



				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%





				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%



				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%



				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%



				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%





				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%



				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%





				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%



				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%





				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%



				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%



				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%



				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%



				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%



				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%



				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%



				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%



				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%





				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%



				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%





				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%



				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%



				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%



				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%



				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%



				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%



				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%



				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%





				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%



				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%



				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%



				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%





				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%



				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%





				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%





				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%





				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%





				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%



				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%



				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%



				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%



				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%



				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%





				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%



				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%





				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%



				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%





				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%



				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%



				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%





				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%





				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%



				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%





				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%





				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%



				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%



				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%





				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%





				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%



				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%



				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%



				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%





				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%



				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%



				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%



				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%



				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%



				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%





				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%



				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%



				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%



				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%



				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%



				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%





				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%



				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%



				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%



				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%



				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%



				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%



				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%



				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%





				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%



				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%



				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%



				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%





				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%



				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%



				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%



				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%



				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%





				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%



				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%



				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%



				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%



				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%





				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%



				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%



				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%



				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%



				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%



				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%



				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%



				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%



				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%





				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%



				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%



				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%





				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%



				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%



				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%



				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%



				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%



				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%





				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%



				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%



				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%



				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%





				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%





				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%



				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%





				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%



				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%



				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%



				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%





				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%



				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%



				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%



				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%
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Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





TC

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   164,679		$   200,233		$   210,849		$   204,384		$   4,151		2.1%		$   (6,464)		-3.1%

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   72,000		$   65,000		$   - 0		0.0%		$   (7,000)		-9.7%





		Total Department				$   242,260		$   263,816		$   257,608		$   236,679		$   265,233		$   282,849		$   269,384		$   4,151		1.6%		$   (13,464)		-4.8%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2024A 	ADMINISTRATION	INTERNAL AUDIT	164679.06	72000	 FY2024B 	ADMINISTRATION	INTERNAL AUDIT	200233	65000	 FY2024R 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	





MYR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   309,494		$   440,870		$   446,509		$   445,201		$   4,331		1.0%		$   (1,308)		-0.3%



		Total Department				$   508,640		$   478,333		$   449,479		$   309,494		$   440,870		$   446,509		$   445,201		$   4,331		1.0%		$   (1,308)		-0.3%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	508640.27	478332.64	449479.14	446508.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	445200.93	 FY2021A 	ADMINISTRATION	508640.27	 FY2022A 	ADMINISTRATION	478332.64	 FY2023A 	ADMINISTRATION	449479.14	 FY2024A 	ADMINISTRATION	309493.8	 FY2024B 	ADMINISTRATION	440870.16	 FY2024R 	ADMINISTRATION	446508.95	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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FIN

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   214,568		$   985,853		$   594,278		$   305,202		$   (680,651)		-69.0%		$   (289,076)		-48.6%

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   213,666		$   287,662		$   306,934		$   307,379		$   19,717		6.9%		$   446		0.1%

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   248,908		$   303,516		$   306,737		$   394,097		$   90,581		29.8%		$   87,360		28.5%

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   673,472		$   694,620		$   705,148		$   709,298		$   14,679		2.1%		$   4,151		0.6%

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,348,288		$   1,267,485		$   1,274,185		$   1,389,000		$   121,515		9.6%		$   114,815		9.0%

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   521,596		$   627,473		$   634,548		$   614,344		$   (13,130)		-2.1%		$   (20,205)		-3.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   - 0		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%		$   (56,640)		-100.0%







		Total Department				$   2,899,603		$   2,992,808		$   3,498,403		$   3,220,497		$   4,223,250		$   3,878,470		$   3,719,321		$   (503,929)		-11.9%		$   (159,149)		-4.1%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1389000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	56640	56640	56640	56640	0	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	305201.99	307379.34999999998	394097.39	709298.49	1389000	614343.6	0	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	56640	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	56640	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	56640	 FY2024A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	214567.65	213665.76	248908.34	673471.71	1348288	521595.8	0	 FY2024B 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	985853.19000000006	287662.45	303516.18	694619.75	1267485	627473.25	56640	 FY2024R 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	56640	





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





HR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   716,456		$   828,303		$   837,791		$   902,180				8.9%		$   64,390		7.7%

		133-16		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   264,081		$   402,421		$   405,044		$   422,970				5.1%		$   17,927		4.4%

		133-17		CELEBRATION		$   6,500		$   - 0		$   2,057		$   2,155		$   9,000		$   9,000		$   7,000				-22.2%		$   (2,000)		-22.2%



		Total Department				$   1,092,703		$   931,122		$   1,145,228		$   982,691		$   1,239,724		$   1,251,835		$   1,332,151		$   - 0		7.5%		$   80,316		6.4%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	792121.2	620876.93000000005	801182.55	837790.91	902180.43	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	294081.43	310245.40000000002	341988.54	405043.95	422970.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	6500	0	2057.31	9000	7000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	902180.43	422970.45	7000	 FY2021A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	792121.2	294081.43	6500	 FY2022A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	620876.93000000005	310245.40000000002	0	 FY2023A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	801182.55	341988.54	2057.31	 FY2024A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	716455.8	264080.84000000003	2154.5500000000002	 FY2024B 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	828303.47	402420.79	9000	 FY2024R 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	837790.91	405043.95	9000	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





CLRK

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   110,550		$   188,531		$   190,952		$   168,207		$   (20,325)		-10.8%		$   (22,746)		-11.9%

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   68,059		$   213,312		$   219,583		$   143,272		$   (70,040)		-32.8%		$   (76,311)		-34.8%

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   172,306		$   235,793		$   238,745		$   250,094		$   14,301		6.1%		$   11,349		4.8%



		Total Department				$   417,123		$   384,593		$   448,903		$   350,915		$   637,637		$   649,281		$   561,573		$   (76,064)		-11.9%		$   (87,708)		-13.5%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024A 	ADMINISTRATION	ELECTIONS	REGISTRATION	110549.94	68059.03	172306.38	 FY2024B 	ADMINISTRATION	ELECTIONS	REGISTRATION	188531.32	213312	235793.41	 FY2024R 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   5,987,649		$   (2,126,374)		-26.2%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   420,906		$   199,747		90.3%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   12,524,948		$   (969,241)		-7.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	5987649.1799999997	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	420906.33	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	5987649.1799999997	620688.57999999996	2241684.89	420906.33	863826.09	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,661,451		$   (726,226)		-7.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   183,970		$   246,276		$   251,151		$   265,677		$   19,401		7.9%		$   14,526		5.8%

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   74,709		$   83,250		$   83,261		$   83,250		$   - 0		0.0%		$   (11)		-0.0%

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   - 0		$   200		$   200		$   - 0		$   (200)		-100.0%		$   (200)		-100.0%

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   56,951		$   57,000		$   57,000		$   57,000		$   - 0		0.0%		$   - 0		0.0%

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   748,433		$   1,037,653		$   1,037,653		$   1,030,189		$   (7,464)		-0.7%		$   (7,464)		-0.7%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   124,062		$   164,732		$   164,732		$   172,568		$   7,836		4.8%		$   7,836		4.8%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   6,829		$   8,700		$   12,906		$   8,200		$   (500)		-5.7%		$   (4,706)		-36.5%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,194,954		$   1,597,811		$   1,606,903		$   1,616,883		$   19,072		1.2%		$   9,980		0.6%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265676.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	66852.88	73481.31	75482.81	83260.86	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1030188.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	172567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	10003.86	3795.48	5253.48	12906	8200	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265676.58	83250	0	57000	1030188.65	172567.72	8200	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	183970.33	74708.88	0	56950.97	748433.01	124062.36	6828.77	 FY2024B 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	246275.63999999998	83250	200	57000	1037653.0599999999	164732.04	8700	 FY2024R 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83260.86	200	57000	1037653.06	164732.04	12906	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Spending by Program, FY21 - FY25
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Next Year Budget Historical Com



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%



				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%





				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%



				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%



				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%





				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%



				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%



				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%



				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%



				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%



				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%



				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%



				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%





				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%



				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%



				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%



				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%



				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%



				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%





				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%



				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%



				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%



				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%





				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%



				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%



				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%



				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%



				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%



				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%





				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%



				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%





				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%



				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%



				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%



				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%





				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%



				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%



				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%



				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%



				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%





				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%



				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%



				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%



				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%



				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%



				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%



				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%



				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%



				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%





				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%



				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%



				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%





				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%





				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%



				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%



				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%



				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%



				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%



				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%



				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%



				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%



				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%



				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%



				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%





				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%





				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%





				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%



				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%





				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%





				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%



				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%



				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%



				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%





				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%



				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%



				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%



				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%



				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%





				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%



				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%





				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%





				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%



				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%





				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%



				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%





				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%



				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%



				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%





				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%



				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%



				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%



				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%





				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%



				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%



				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%



				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%





				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%



				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%



				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%



				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%



				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%



				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%





				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%



				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%





				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%



				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%



				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%



				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%





				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%



				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%



				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%





				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%



				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%





				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%



				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%



				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%





				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%



				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%



				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%



				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%





				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%



				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%



				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%



				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%



				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%



				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%





				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%





				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%



				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%



				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%



				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%



				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%



				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%





				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%



				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%



				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%



				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%





				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%



				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%



				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%



				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%





				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%



				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%



				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%





				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%



				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%



				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%



				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%





				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%



				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%



				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%



				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%





				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%



				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%



				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%





				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%



				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%



				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%



				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%



				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%



				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%



				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%



				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%



				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%





				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%



				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%



				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%





				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%



				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%



				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%



				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%





				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%



				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%



				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%



				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%





				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%



				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%



				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%



				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%





				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%



				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%



				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%





				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%



				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%



				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%



				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%



				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%



				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%



				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%





				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%



				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%



				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%



				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%



				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%





				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%



				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%



				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%



				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%



				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%





				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%



				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%





				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%



				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%



				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%



				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%



				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%



				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%





				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%



				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%



				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%



				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%



				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%



				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%



				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%





				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%



				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%



				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%



				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%



				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%





				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%



				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%



				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%





				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%



				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%



				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%





				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%



				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%



				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%



				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%



				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%



				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%



				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%





				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%



				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%





				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%



				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%



				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%



				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%





				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%



				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%



				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%



				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%



				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%





				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%





				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%



				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%



				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%



				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%



				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%



				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%





				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%



				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%





				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%



				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%



				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%





				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%



				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%



				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%



				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%





				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%



				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%



				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%





				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%



				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%



				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%



				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%





				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%



				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%



				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%





				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%





				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%





				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%



				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%



				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%



				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%



				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%





				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%



				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%



				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%





				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%



				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%



				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%



				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%



				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%





				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%



				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%



				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%



				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%





				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%



				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%



				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%



				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%



				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%



				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%





				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%



				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%



				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%



				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%



				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%





				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%



				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%



				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%



				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%





				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%



				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%



				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%



				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%





				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%



				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%



				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%



				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%



				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%



				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%





				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%



				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%



				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%



				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%



				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%



				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%





				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%



				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%



				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%



				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%





				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%



				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%



				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%



				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%



				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%





				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%





				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%



				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%



				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%





				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%



				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%



				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%



				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%





				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%



				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%





				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%



				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%





				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%



				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%



				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%



				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%



				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%



				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%



				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%



				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%



				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%





				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%



				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%





				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%



				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%



				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%



				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%



				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%



				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%



				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%



				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%





				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%



				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%



				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%



				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%





				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%



				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%





				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%





				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%





				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%





				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%



				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%



				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%



				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%



				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%



				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%





				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%



				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%





				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%



				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%





				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%



				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%



				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%





				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%





				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%



				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%





				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%





				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%



				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%



				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%





				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%





				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%



				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%



				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%



				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%





				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%



				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%



				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%



				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%



				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%



				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%





				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%



				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%



				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%



				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%



				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%



				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%





				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%



				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%



				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%



				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%



				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%



				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%



				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%



				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%





				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%



				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%



				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%



				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%





				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%



				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%



				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%



				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%



				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%





				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%



				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%



				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%



				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%



				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%





				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%



				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%



				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%



				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%



				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%



				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%



				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%



				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%



				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%





				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%



				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%



				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%





				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%



				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%



				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%



				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%



				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%



				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%





				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%



				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%



				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%



				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%





				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%





				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%



				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%





				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%



				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%



				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%



				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%





				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%



				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%



				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%



				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%
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Elder Affairs
Department Overview
• The Department of Elder Affairs is the focal point of Activities and Programs for the Older Residents of 

Braintree:
• We provide information of services and benefits available to our older adults.
• Annually, we provide approximately 3,400 rides to our Older residents.  This allows people living 

alone to remain healthy and independent.
• For those whose who come to our Center, experience supportive friendship, which is known to lower 

isolation, depression and stress levels.
• Our Outreach Program offers assistance to people who are frail and homebound. Our Friendly Visitor 

Staff visits older adults who are homebound and lonesome.
• Elder Affairs coordinates appointments for S.H.I.N.E (Serving the Health Insurance Needs of 

Everyone), Legal counselling, Tax Preparation, Support Groups and Health Screenings.
• In the last reporting year, approximately 6,550 (duplicated) activities were provided, and 16,850 

(duplicated) older adults participated.
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Elder Affairs
FY2025 Highlights
• Key changes:

• Full time Services Coordinator position (vacant) temporarily is funded at a part time level, resulting is 
savings in the 2025 budget. 

• Non-General Fund Revenues and Grants:
• Gifts and Donations account receives small donations from individuals participating in activities.  

This revenue funds our kitchen supplies, pays our entertainers, and covers many of the meals we 
provide, either free or for a minimum cost.

• State Formula Grant for Older Americans $137,858:
• This grant supports our 6 part-time employees, working on Transportation, Outreach, Finance, 

Reception and provides additional funding for our Friendly Visitor program.
• Title IIIB/ Friendly Visitor Program-$5,000.00

• The part time staff member visits homebound and lonesome individuals.  This grant is 
supplemented with additional funding from the State Grant.

• Title IIIB/ Alzheimer’s and Dementia Education FY 2024-$4,000.00
• Service Incentive Grant from Massachusetts Councils on Aging $7,500.00

• Funds a part time position to coordinate our Asian Outreach Grant.  This grant helps pay the 
salary for the Coordinator and supports the activities and supplies for the weekly meetings. 5



Finance
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Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change %Change
133-01 ADMINISTRATION 257,572$             281,356$             303,719$             594,278$             305,202$             (289,076)$  -48.6%
133-04 ACCOUNTING 264,430$             260,589$             265,649$             306,934$             307,379$             446$             0.1%
133-07 ASSESSING 293,449$             303,393$             249,557$             306,737$             394,097$             87,360$      28.5%
133-08 INFORMATION TECHNOLOGY 599,825$             632,034$             633,759$             705,148$             703,298$             (1,849)$       -0.3%
133-09 GENERAL INSURANCE 862,291$             854,114$             997,830$             1,274,185$        1,408,000$        133,815$    10.5%
133-10 TREASURER/COLLECTOR 565,396$             604,681$             991,248$             634,548$             608,344$             -4.1%
133-50 RETIREMENT OF DEBT 3,660,200$        4,726,100$        4,853,800$        4,937,600$        4,889,000$        (48,600)$     -1.0%
133-51 INTEREST ON DEBT 1,230,708$        2,810,573$        2,745,360$        2,667,813$        2,988,134$        12.0%
133-52 LEASES 56,640$               56,640$               56,640$               56,640$               -$                       (56,640)$     -100.0%
133-53 RESERVE FOR CAPITAL PROJ 2,670,562$        -$                       -$                       -$                       -$                       -$              ---
133-54 DEBT EXCLUSION -$                       2,621,415$        2,660,158$        2,664,529$        2,659,099$        (5,430)$       -0.2%

10,461,072$      13,150,895$      13,757,721$      14,148,412$      14,262,554$      (179,975)$  0.8%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

FY25P v FY24P

Total Department


Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   703,298		$   (1,849)		-0.3%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,440,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   608,344				-4.1%						Debt Service		$   10,536,233						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   2,988,134				12.0%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,262,554		$   (179,975)		0.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	703298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	608343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2988134	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	703298.49	1408000	608343.6	4889000	2988134	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2440663.4900000002	10536233	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   373,156		$   71,356		23.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   96,985		$   1,288		1.3%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   163,505		$   20,000		13.9%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,628,034		$   (759,643)		-8.1%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   30,971		$   (6,126)		-16.5%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	373155.58999999997	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	96985.26	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	163504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8628033.7199999988	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68000000002	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68000000002	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68000000002	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	30971.489999999998	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	373155.58999999997	96985.26	163504.51	8628033.7199999988	154887.81	142026.68000000002	142526.68000000002	141626.68000000002	30971.489999999998	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,198,783		$   2,024		0.1%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   115,406		$   (58,078)		-33.5%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   157,442		$   (4,513)		-2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,117,075		$   (339,842)		-23.3%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   15,000		$   (14,400)		-49.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,091,400		$   64,300		2.1%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   181,164		$   6,212		3.6%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   235,768		$   (136,292)		-36.6%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   2,578,362		$   (409,317)		-13.7%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,323,382		$   125,409		10.5%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   734,404		$   54,068		7.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   140,000		$   (60,000)		-30.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,776,772		$   (908,970)		-5.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2198783	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	115406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	157442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1117075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	15000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3091400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	181164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	235768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	2578362	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1323382	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	734404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	140000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2198783	0	115406	157442	1117075	0	15000	250000	130946	600000	3091400	181164	0	235768	2578362	1323382	734404	1975000	140000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   703,298		$   (1,849)		-0.3%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,440,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   608,344				-4.1%						Debt Service		$   10,536,233						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   2,988,134				12.0%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,262,554		$   (179,975)		0.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	703298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	608343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2988134	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	703298.49	1408000	608343.6	4889000	2988134	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2440663.4900000002	10536233	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   373,156		$   71,356		23.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   96,985		$   1,288		1.3%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   163,505		$   20,000		13.9%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,628,034		$   (759,643)		-8.1%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   30,971		$   (6,126)		-16.5%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	373155.58999999997	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	96985.26	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	163504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8628033.7199999988	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68000000002	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68000000002	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68000000002	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	30971.489999999998	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	373155.58999999997	96985.26	163504.51	8628033.7199999988	154887.81	142026.68000000002	142526.68000000002	141626.68000000002	30971.489999999998	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,198,783		$   2,024		0.1%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   115,406		$   (58,078)		-33.5%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   157,442		$   (4,513)		-2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,117,075		$   (339,842)		-23.3%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   15,000		$   (14,400)		-49.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,091,400		$   64,300		2.1%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   181,164		$   6,212		3.6%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   235,768		$   (136,292)		-36.6%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   2,578,362		$   (409,317)		-13.7%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,323,382		$   125,409		10.5%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   734,404		$   54,068		7.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   140,000		$   (60,000)		-30.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,776,772		$   (908,970)		-5.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2198783	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	115406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	157442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1117075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	15000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3091400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	181164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	235768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	2578362	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1323382	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	734404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	140000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2198783	0	115406	157442	1117075	0	15000	250000	130946	600000	3091400	181164	0	235768	2578362	1323382	734404	1975000	140000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer





image1.png









Finance
Department Overview

• The Department of Municipal Finance is responsible for the coordination of all of the fiscal and financial activities of 
the town. The department coordinates all of the duties and responsibilities performed by or under the authority of the 
town accountant, the treasurer, the collector of taxes, the trust fund commissioners and the management 
information systems.

• Accounting - The mission of the Accounting Division of the Department of Municipal Finance is to protect the 
fiduciary interests of the Town by providing independent, timely oversight of the Town’s finances and to ensure 
that financial transactions are executed legally, efficiently, and effectively in accordance with Massachusetts 
General Laws.

• Assessors  - The Assessors Office assess all property to the fair market value using the guidelines of the 
Department of Revenue and assists the public with exemption forms, abatement forms and abutters list.

• Collector - This office collects Real Estate and Personal Property Bills, Motor Vehicle and Boat Bills as well as 
Trash Bills.

• Purchasing - Browse through the Town of Braintree bids.
• Treasurer - The Town Treasurer maintains accounts and investments, borrowing and funding.
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Finance
FY2025 Highlights
• Debt Service expenses are budgeted for an approximately $300,000 increase from FY24 levels, 

bringing projected annual General Fund supported debt service to $10.6 million or 6.6% of annual 
General Fund operating revenues. 

• Additionally, Insurance Premiums are budgeted to increase by 10% for FY25, accounting for continuing 
upward cost pressure across most major coverage lines. 

• The Assessing Division has a substantial increase in its Valuation Services account corresponding to 
recently-procured agreements for real and personal property valuation services. 
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Fire

10

Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change %Change
220-01 ADMINISTRATION 293,123$                    290,721$                    315,556$                    301,800$                    373,156$                    71,356$         23.6%
220-02 BUILDING MAINT 100,767$                    101,391$                    145,138$                    95,697$                       96,985$                       1,288$           1.3%
220-03 EQUIPMENT MAINT 117,906$                    124,119$                    160,977$                    143,505$                    163,505$                    20,000$         13.9%
220-04 FIRE SUPPRESSION 8,333,526$                 9,297,156$                 9,293,625$                 9,387,677$                 8,628,034$                 (759,643)$     -8.1%
220-05 FIRE ALARM REPAIR 134,147$                    142,980$                    144,614$                    149,673$                    154,888$                    5,215$           3.5%
220-06 HAZMAT 115,832$                    120,011$                    138,737$                    136,811$                    142,027$                    5,215$           3.8%
220-07 FIRE PREVENTION 126,711$                    130,884$                    136,534$                    137,311$                    142,527$                    5,215$           3.8%
220-08 TRAINING 114,038$                    119,611$                    144,750$                    136,411$                    141,627$                    5,215$           3.8%
220-09 BOAT 24,993$                       22,280$                       21,678$                       37,098$                       30,971$                       (6,126)$          -16.5%

9,361,043$                 10,349,154$              10,501,609$              10,525,983$              9,873,718$                 (652,265)$     -6.2%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

FY25P v FY24P

Total Department


Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   709,298		$   4,151		0.6%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,452,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   614,344		$   (20,205)		-3.2%						Debt Service		$   10,569,229						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   3,021,130		$   353,317		13.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,307,550		$   159,138		1.1%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	3021130	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	709298.49	1408000	614343.6	4889000	3021130	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2452663.4900000002	10569229	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   373,156		$   71,356		23.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   96,985		$   1,288		1.3%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   163,505		$   20,000		13.9%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,628,034		$   (759,643)		-8.1%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   30,971		$   (6,126)		-16.5%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	373155.58999999997	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	96985.26	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	163504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8628033.7199999988	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68000000002	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68000000002	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68000000002	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	30971.489999999998	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	373155.58999999997	96985.26	163504.51	8628033.7199999988	154887.81	142026.68000000002	142526.68000000002	141626.68000000002	30971.489999999998	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,198,783		$   2,024		0.1%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   115,406		$   (58,078)		-33.5%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   157,442		$   (4,513)		-2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,117,075		$   (339,842)		-23.3%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   15,000		$   (14,400)		-49.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,091,400		$   64,300		2.1%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   181,164		$   6,212		3.6%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   235,768		$   (136,292)		-36.6%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   2,578,362		$   (409,317)		-13.7%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,323,382		$   125,409		10.5%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   734,404		$   54,068		7.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   140,000		$   (60,000)		-30.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,776,772		$   (908,970)		-5.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2198783	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	115406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	157442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1117075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	15000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3091400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	181164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	235768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	2578362	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1323382	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	734404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	140000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2198783	0	115406	157442	1117075	0	15000	250000	130946	600000	3091400	181164	0	235768	2578362	1323382	734404	1975000	140000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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FY25 Proposed by Program (% and $)

ADMINISTRATION

BUILDING MAINT

EQUIPMENT MAINT

FIRE SUPPRESSION

FIRE ALARM REPAIR

HAZMAT

FIRE PREVENTION

TRAINING

BOAT $9,328,257 , 95%

$505,462 , 5%
$40,000 , 0%

FY25 Proposed by Category ($ and %)

Personal Services

Non-Personal Services

Benefits


Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   709,298		$   4,151		0.6%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,452,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   614,344		$   (20,205)		-3.2%						Debt Service		$   10,569,229						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   3,021,130		$   353,317		13.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,307,550		$   159,138		1.1%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	3021130	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	709298.49	1408000	614343.6	4889000	3021130	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2452663.4900000002	10569229	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   373,156		$   71,356		23.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   96,985		$   1,288		1.3%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   163,505		$   20,000		13.9%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,628,034		$   (759,643)		-8.1%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   30,971		$   (6,126)		-16.5%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	373155.58999999997	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	96985.26	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	163504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8628033.7199999988	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68000000002	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68000000002	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68000000002	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	30971.489999999998	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	373155.58999999997	96985.26	163504.51	8628033.7199999988	154887.81	142026.68000000002	142526.68000000002	141626.68000000002	30971.489999999998	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,198,783		$   2,024		0.1%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   115,406		$   (58,078)		-33.5%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   157,442		$   (4,513)		-2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,117,075		$   (339,842)		-23.3%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   15,000		$   (14,400)		-49.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,091,400		$   64,300		2.1%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   181,164		$   6,212		3.6%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   235,768		$   (136,292)		-36.6%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   2,578,362		$   (409,317)		-13.7%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,323,382		$   125,409		10.5%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   734,404		$   54,068		7.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   140,000		$   (60,000)		-30.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,776,772		$   (908,970)		-5.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2198783	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	115406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	157442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1117075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	15000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3091400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	181164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	235768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	2578362	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1323382	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	734404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	140000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2198783	0	115406	157442	1117075	0	15000	250000	130946	600000	3091400	181164	0	235768	2578362	1323382	734404	1975000	140000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Fire Department
Department Overview
• The Fire Department provides residents & visitors with highly skilled emergency services 24 
hours daily, including but not limited to, extinguishing fires (structural/brush), responding to motor 
vehicle accidents and medical calls, water rescue, and mutual aid.  We work in conjunction with 
the School Department to ensure early education through our Fire Prevention Program.

• The Department has two branches comprising of Fire Administration and Fire Suppression and 
consists of:

• The Fire Chief oversees the daily operations, staffing levels, budget issues and adherence to 
policies and procedures.

• The Financial Coordinator monitors the operating budget and creates annual budget.  The 
Financial Coordinator generates financial reports, processes payroll, overtime and details worked 
by the Suppression and records time used.  Manages all accounts payable and receivable. 



Fire Department
Department Overview
• The Fire Marshall enforces Fire Codes prevalent to the State of Massachusetts and performs 
smoke/carbon monoxide inspections for multi-family residents.

• The Hazmat Officer issues fire permits, inspects businesses for compliance with Fire codes 
pertaining to hazardous materials.  The Hazmat Officer responds to hazardous spills and records 
pertinent data collected.  The Hazmat Officer conducts arson investigations.

• The Fire Alarm Superintendent manages the maintenance of fire alarm connections above and 
below ground that feed all master box alarms and street box alarms.  The FA Superintendent 
assists the Chief and Suppression in daily operations.

• The Training Officer confirms all training is complete and current for all members and keeps all 
EMT and Para certificates current.  The Training Officer performs smoke and carbon monoxide 
detectors for single family homes.

• The positions with dual functionality within Fire Suppression are: One Deputy Chief is a 
Mechanic liaison to ensure our apparatus is current with State Inspections and all preventative 
maintenance is current.



Fire Department
Department Overview (cont’d)
• One Captain holds the position of Master Marine Pilot responsible for Marine Unit 1 
guaranteeing the readiness to respond to incidents.  One Lieutenant is an EMS Coordinator who 
monitors supplies and equipment needed as well as tracks the use of Narcan and its 
effectiveness. And one Firefighter is the Grant Writer who has been integral in securing countless 
grants for equipment and supplies vital to our daily operations.

• The Suppression branch at full complement is 4 working groups of 21 members.  The breakdown 
is: 4 Deputy Chiefs, 4 Captains in Suppression, 4 Captains in Administration, 20 Lieutenants (-1 
long term injury), 56 Firefighters (-1 long term Injury) and -1 open position.  The Suppression 
branch operates from three stations; Headquarters, East Braintree and the Highlands.



Fire Department
FY2025 Highlights
• Total Department appropriations are $9.9 million, a 6.2% reduction from 

the current projected FY24 budget. 
• In preparing the FY25 budget recommendation, the Department has 

sought to avoid a reduction in force of its current staffing level. 
• The overtime budget was reduced to only $133,000 across the 

Department through the following changes:
• Reduce the minimum contractual manning plan to 13 firefighters per shift from 17 

hours. This change is expected to cut overtime spending by over $1 million. It is 
important to note that each shift calls for 21 firefighters. Savings are achieved 
because the frequency of asking firefighters to work on OT is substantially 
reduced. 

• Additionally, the Department would eliminate the monitoring position at the Fire 
Dispatch which is often filled with staff at overtime rates. 



Human Resources
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Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change %Change
152-01 ADMINISTRATION 792,121$                    620,877$                    801,183$                    833,869$                    822,180$                    (11,689)$     -1.4%
152-04 EMPLOYEE BENEFITS 21,149,758$             19,917,326$             19,917,806$             23,293,717$             23,625,417$             331,700$    1.4%
152-06 VETERANS BENEFITS 294,081$                    310,245$                    341,989$                    405,005$                    410,000$                    4,995$         1.2%
152-07 CELEBRATION 6,500$                          -$                               2,057$                          9,000$                          7,000$                          (2,000)$       -22.2%

22,242,461$             20,848,449$             21,063,035$             24,541,592$             24,864,598$             323,006$    1.3%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

FY25P v FY24P

Total Department
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Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   709,298		$   4,151		0.6%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,452,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   614,344		$   (20,205)		-3.2%						Debt Service		$   10,569,229						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   3,021,130		$   353,317		13.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,307,550		$   159,138		1.1%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	3021130	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	709298.49	1408000	614343.6	4889000	3021130	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2452663.4900000002	10569229	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   5,987,649		$   (2,126,374)		-26.2%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   420,906		$   199,747		90.3%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   12,524,948		$   (969,241)		-7.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	5987649.1799999997	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	420906.33	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	5987649.1799999997	620688.57999999996	2241684.89	420906.33	863826.09	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,661,451		$   (726,226)		-7.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Human Resources
Department Overview
• Human Resources is responsible for all aspects of personnel and employee relations, 

including: 
• Benefits
• Collective bargaining
• Contract administration
• Employee Assistance Program
• Filling of vacancies
• Labor relations
• Leave administration
• Maintenance of personnel files and records
• Unemployment
• Workers' compensation
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Human Resources
FY2025 Highlights
• In FY25 the General Fund portion of the Town’s annual pension contribution 

was frozen at $10.9 million, saving $817,000 in increased FY25 costs. The 
savings will ultimately need to be paid by the Town in future years, subject 
to current valuation and funding schedule under development by the 
Braintree Retirement System’s actuary. 

• Contributions from the General Fund for the Town’s Health Care / Medical 
Trust increased by 5% from $9.8 million to $10.3 million. This funding 
increase accounts for claims history as well as increases in employee and 
employer premiums next year. 

• The FY25 proposed budget also calls for a $1.5 million reserve to be 
established using available Free Cash funding to fund one-time costs of 
various departments, including within the Schools Department, from 
reductions in force and payroll and program restructuring. 18



Inspections and Licensing

19

Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change %Change
241-01 ADMINISTRATION 182,354$             228,025$             229,944$             246,211$             262,715$             16,504$      6.7%
241-03 EQUIPMENT MAINT 1,498$                  713$                       1,358$                  2,600$                  2,600$                  -$              0.0%
241-04 COMM ON DISABILITIES 490$                       660$                       610$                       1,014$                  1,000$                  (14)$              -1.4%
241-05 INSPECTNS/CODE ENFORCEMT 423,486$             433,747$             378,860$             469,301$             472,548$             3,246$         0.7%
241-06 SUBSTANCE USE PREVENTION 83,855$                61,017$                88,050$                91,590$                94,101$                2,511$         2.7%
241-07 HEALTH 182,356$             161,666$             208,949$             248,508$             265,119$             16,611$      6.7%

874,040$             885,827$             907,770$             1,059,224$         1,098,082$         38,859$      3.7%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

FY25P v FY24R

Total Department

FY25 Proposed by Program (% and $)

ADMINISTRATION

EQUIPMENT MAINT

COMM ON DISABILITIES

INSPECTNS/CODE
ENFORCEMT

SUBSTANCE USE
PREVENTION

HEALTH

FY25 Proposed by Category ($ and 
%)

Personal Services

Non-Personal
Services


Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





TC

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   164,679		$   200,233		$   210,849		$   204,384		$   4,151		2.1%		$   (6,464)		-3.1%

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   72,000		$   65,000		$   - 0		0.0%		$   (7,000)		-9.7%





		Total Department				$   242,260		$   263,816		$   257,608		$   236,679		$   265,233		$   282,849		$   269,384		$   4,151		1.6%		$   (13,464)		-4.8%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2024A 	ADMINISTRATION	INTERNAL AUDIT	164679.06	72000	 FY2024B 	ADMINISTRATION	INTERNAL AUDIT	200233	65000	 FY2024R 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	





MYR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   309,494		$   440,870		$   446,509		$   445,201		$   4,331		1.0%		$   (1,308)		-0.3%



		Total Department				$   508,640		$   478,333		$   449,479		$   309,494		$   440,870		$   446,509		$   445,201		$   4,331		1.0%		$   (1,308)		-0.3%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	508640.27	478332.64	449479.14	446508.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	445200.93	 FY2021A 	ADMINISTRATION	508640.27	 FY2022A 	ADMINISTRATION	478332.64	 FY2023A 	ADMINISTRATION	449479.14	 FY2024A 	ADMINISTRATION	309493.8	 FY2024B 	ADMINISTRATION	440870.16	 FY2024R 	ADMINISTRATION	446508.95	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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FIN

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   214,568		$   985,853		$   594,278		$   305,202		$   (680,651)		-69.0%		$   (289,076)		-48.6%

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   213,666		$   287,662		$   306,934		$   307,379		$   19,717		6.9%		$   446		0.1%

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   248,908		$   303,516		$   306,737		$   394,097		$   90,581		29.8%		$   87,360		28.5%

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   673,472		$   694,620		$   705,148		$   709,298		$   14,679		2.1%		$   4,151		0.6%

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,348,288		$   1,267,485		$   1,274,185		$   1,389,000		$   121,515		9.6%		$   114,815		9.0%

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   521,596		$   627,473		$   634,548		$   614,344		$   (13,130)		-2.1%		$   (20,205)		-3.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   - 0		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%		$   (56,640)		-100.0%







		Total Department				$   2,899,603		$   2,992,808		$   3,498,403		$   3,220,497		$   4,223,250		$   3,878,470		$   3,719,321		$   (503,929)		-11.9%		$   (159,149)		-4.1%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1389000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	56640	56640	56640	56640	0	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	305201.99	307379.34999999998	394097.39	709298.49	1389000	614343.6	0	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	56640	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	56640	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	56640	 FY2024A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	214567.65	213665.76	248908.34	673471.71	1348288	521595.8	0	 FY2024B 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	985853.19000000006	287662.45	303516.18	694619.75	1267485	627473.25	56640	 FY2024R 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	56640	





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





HR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   716,456		$   828,303		$   837,791		$   902,180				8.9%		$   64,390		7.7%

		133-16		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   264,081		$   402,421		$   405,044		$   422,970				5.1%		$   17,927		4.4%

		133-17		CELEBRATION		$   6,500		$   - 0		$   2,057		$   2,155		$   9,000		$   9,000		$   7,000				-22.2%		$   (2,000)		-22.2%



		Total Department				$   1,092,703		$   931,122		$   1,145,228		$   982,691		$   1,239,724		$   1,251,835		$   1,332,151		$   - 0		7.5%		$   80,316		6.4%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	792121.2	620876.93000000005	801182.55	837790.91	902180.43	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	294081.43	310245.40000000002	341988.54	405043.95	422970.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	6500	0	2057.31	9000	7000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	902180.43	422970.45	7000	 FY2021A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	792121.2	294081.43	6500	 FY2022A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	620876.93000000005	310245.40000000002	0	 FY2023A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	801182.55	341988.54	2057.31	 FY2024A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	716455.8	264080.84000000003	2154.5500000000002	 FY2024B 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	828303.47	402420.79	9000	 FY2024R 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	837790.91	405043.95	9000	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





CLRK

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   110,550		$   188,531		$   190,952		$   168,207		$   (20,325)		-10.8%		$   (22,746)		-11.9%

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   68,059		$   213,312		$   219,583		$   143,272		$   (70,040)		-32.8%		$   (76,311)		-34.8%

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   172,306		$   235,793		$   238,745		$   250,094		$   14,301		6.1%		$   11,349		4.8%



		Total Department				$   417,123		$   384,593		$   448,903		$   350,915		$   637,637		$   649,281		$   561,573		$   (76,064)		-11.9%		$   (87,708)		-13.5%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024A 	ADMINISTRATION	ELECTIONS	REGISTRATION	110549.94	68059.03	172306.38	 FY2024B 	ADMINISTRATION	ELECTIONS	REGISTRATION	188531.32	213312	235793.41	 FY2024R 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   5,987,649		$   (2,126,374)		-26.2%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   420,906		$   199,747		90.3%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   12,524,948		$   (969,241)		-7.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	5987649.1799999997	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	420906.33	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	5987649.1799999997	620688.57999999996	2241684.89	420906.33	863826.09	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,661,451		$   (726,226)		-7.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024R 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   183,970		$   246,276		$   251,151		$   265,677		$   19,401		7.9%		$   14,526		5.8%

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   74,709		$   83,250		$   83,261		$   83,250		$   - 0		0.0%		$   (11)		-0.0%

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   - 0		$   200		$   200		$   - 0		$   (200)		-100.0%		$   (200)		-100.0%

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   56,951		$   57,000		$   57,000		$   57,000		$   - 0		0.0%		$   - 0		0.0%

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   748,433		$   1,037,653		$   1,037,653		$   1,030,189		$   (7,464)		-0.7%		$   (7,464)		-0.7%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   124,062		$   164,732		$   164,732		$   172,568		$   7,836		4.8%		$   7,836		4.8%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   6,829		$   8,700		$   12,906		$   8,200		$   (500)		-5.7%		$   (4,706)		-36.5%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,194,954		$   1,597,811		$   1,606,903		$   1,616,883		$   19,072		1.2%		$   9,980		0.6%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265676.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	66852.88	73481.31	75482.81	83260.86	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1030188.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	172567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	10003.86	3795.48	5253.48	12906	8200	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265676.58	83250	0	57000	1030188.65	172567.72	8200	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	183970.33	74708.88	0	56950.97	748433.01	124062.36	6828.77	 FY2024B 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	246275.63999999998	83250	200	57000	1037653.0599999999	164732.04	8700	 FY2024R 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83260.86	200	57000	1037653.06	164732.04	12906	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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FY25 Proposed by Program (% and $)



FY2021A	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	FY2022A	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	FY2023A	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	FY2024P	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	FY2025P	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	





Next Year Budget Historical Com



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%



				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%





				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%



				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%



				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%





				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%



				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%



				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%



				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%



				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%



				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%



				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%



				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%



				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%





				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%



				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%



				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%



				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%



				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%



				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%



				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%





				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%



				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%



				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%



				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%





				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%



				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%



				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%



				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%



				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%



				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%





				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%



				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%



				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%





				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%



				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%



				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%



				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%





				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%



				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%



				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%



				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%





				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%



				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%



				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%



				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%





				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%



				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%



				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%



				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%



				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%



				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%



				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%



				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%



				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%



				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%





				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%



				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%



				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%





				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%



				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%



				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%





				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%



				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%



				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%



				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%



				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%



				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%



				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%



				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%



				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%



				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%



				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%



				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%



				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%





				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%





				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%





				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%



				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%





				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%



				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%





				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%



				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%



				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%



				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%





				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%



				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%



				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%



				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%



				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%





				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%



				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%



				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%





				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%





				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%



				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%



				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%





				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%



				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%



				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%





				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%



				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%



				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%





				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%



				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%



				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%



				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%





				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%



				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%



				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%



				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%





				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%



				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%



				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%



				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%



				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%



				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%





				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%



				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%



				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%





				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%



				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%



				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%



				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%





				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%



				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%



				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%



				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%





				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%



				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%



				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%



				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%





				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%



				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%



				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%





				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%



				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%



				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%



				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%





				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%



				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%



				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%



				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%



				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%



				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%





				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%



				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%



				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%





				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%





				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%



				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%



				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%



				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%



				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%



				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%



				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%





				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%



				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%



				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%



				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%





				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%



				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%



				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%



				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%





				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%



				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%



				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%





				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%



				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%



				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%



				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%





				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%



				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%



				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%



				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%





				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%



				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%



				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%





				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%



				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%



				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%



				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%



				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%



				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%



				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%



				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%



				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%





				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%



				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%



				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%





				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%



				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%



				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%



				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%





				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%



				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%



				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%



				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%





				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%



				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%



				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%



				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%





				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%



				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%



				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%





				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%



				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%



				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%



				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%



				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%



				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%



				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%





				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%



				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%



				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%



				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%



				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%





				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%



				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%



				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%



				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%



				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%





				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%



				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%





				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%



				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%



				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%



				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%



				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%



				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%





				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%



				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%



				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%



				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%



				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%



				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%



				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%





				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%



				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%



				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%



				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%



				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%





				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%



				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%



				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%





				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%



				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%



				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%





				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%



				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%



				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%



				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%



				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%



				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%



				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%



				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%





				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%



				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%



				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%





				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%



				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%



				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%



				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%



				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%





				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%



				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%



				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%



				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%



				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%





				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%



				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%





				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%



				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%



				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%



				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%



				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%



				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%





				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%



				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%





				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%



				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%



				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%



				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%





				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%



				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%



				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%



				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%





				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%



				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%



				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%





				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%



				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%



				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%



				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%





				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%



				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%



				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%





				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%



				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%



				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%



				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%



				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%





				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%



				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%



				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%





				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%





				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%



				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%



				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%



				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%



				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%



				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%





				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%



				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%



				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%



				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%





				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%



				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%



				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%



				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%



				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%





				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%



				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%



				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%



				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%





				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%



				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%



				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%



				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%



				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%



				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%



				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%





				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%



				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%



				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%



				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%



				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%





				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%



				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%



				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%



				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%



				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%





				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%



				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%



				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%



				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%





				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%



				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%



				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%



				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%



				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%



				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%





				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%



				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%



				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%





				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%



				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%



				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%



				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%





				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%



				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%



				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%



				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%



				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%





				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%



				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%



				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%



				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%



				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%



				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%





				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%





				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%



				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%



				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%



				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%





				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%



				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%



				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%



				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%



				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%



				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%





				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%



				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%





				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%



				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%



				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%





				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%



				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%



				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%





				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%



				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%



				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%



				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%



				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%



				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%



				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%



				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%



				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%





				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%



				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%



				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%





				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%



				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%



				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%





				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%



				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%



				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%



				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%



				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%



				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%





				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%



				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%



				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%



				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%



				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%





				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%



				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%



				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%





				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%



				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%





				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%



				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%





				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%





				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%



				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%



				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%



				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%



				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%



				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%





				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%



				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%





				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%



				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%



				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%





				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%



				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%



				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%





				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%





				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%



				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%





				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%



				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%





				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%





				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%



				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%



				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%





				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%





				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%



				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%



				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%



				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%





				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%



				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%



				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%



				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%



				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%



				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%



				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%





				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%



				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%





				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%



				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%



				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%



				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%



				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%



				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%





				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%



				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%



				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%



				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%



				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%



				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%



				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%



				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%





				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%



				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%



				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%



				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%





				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%



				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%



				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%



				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%



				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%





				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%



				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%



				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%



				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%



				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%





				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%



				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%



				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%



				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%



				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%



				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%



				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%



				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%





				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%



				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%



				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%





				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%



				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%



				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%





				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%



				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%



				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%



				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%



				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%



				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%





				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%



				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%



				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%



				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%





				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%





				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%



				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%



				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%





				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%



				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%



				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%



				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%





				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%



				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%



				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%



				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%





				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%



				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%
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FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





TC

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   164,679		$   200,233		$   210,849		$   204,384		$   4,151		2.1%		$   (6,464)		-3.1%

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   72,000		$   65,000		$   - 0		0.0%		$   (7,000)		-9.7%





		Total Department				$   242,260		$   263,816		$   257,608		$   236,679		$   265,233		$   282,849		$   269,384		$   4,151		1.6%		$   (13,464)		-4.8%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2024A 	ADMINISTRATION	INTERNAL AUDIT	164679.06	72000	 FY2024B 	ADMINISTRATION	INTERNAL AUDIT	200233	65000	 FY2024R 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	





MYR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   309,494		$   440,870		$   446,509		$   445,201		$   4,331		1.0%		$   (1,308)		-0.3%



		Total Department				$   508,640		$   478,333		$   449,479		$   309,494		$   440,870		$   446,509		$   445,201		$   4,331		1.0%		$   (1,308)		-0.3%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	508640.27	478332.64	449479.14	446508.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	445200.93	 FY2021A 	ADMINISTRATION	508640.27	 FY2022A 	ADMINISTRATION	478332.64	 FY2023A 	ADMINISTRATION	449479.14	 FY2024A 	ADMINISTRATION	309493.8	 FY2024B 	ADMINISTRATION	440870.16	 FY2024R 	ADMINISTRATION	446508.95	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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FIN

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   214,568		$   985,853		$   594,278		$   305,202		$   (680,651)		-69.0%		$   (289,076)		-48.6%

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   213,666		$   287,662		$   306,934		$   307,379		$   19,717		6.9%		$   446		0.1%

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   248,908		$   303,516		$   306,737		$   394,097		$   90,581		29.8%		$   87,360		28.5%

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   673,472		$   694,620		$   705,148		$   709,298		$   14,679		2.1%		$   4,151		0.6%

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,348,288		$   1,267,485		$   1,274,185		$   1,389,000		$   121,515		9.6%		$   114,815		9.0%

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   521,596		$   627,473		$   634,548		$   614,344		$   (13,130)		-2.1%		$   (20,205)		-3.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   - 0		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%		$   (56,640)		-100.0%







		Total Department				$   2,899,603		$   2,992,808		$   3,498,403		$   3,220,497		$   4,223,250		$   3,878,470		$   3,719,321		$   (503,929)		-11.9%		$   (159,149)		-4.1%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1389000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	56640	56640	56640	56640	0	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	305201.99	307379.34999999998	394097.39	709298.49	1389000	614343.6	0	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	56640	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	56640	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	56640	 FY2024A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	214567.65	213665.76	248908.34	673471.71	1348288	521595.8	0	 FY2024B 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	985853.19000000006	287662.45	303516.18	694619.75	1267485	627473.25	56640	 FY2024R 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	56640	





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





HR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   716,456		$   828,303		$   837,791		$   902,180				8.9%		$   64,390		7.7%

		133-16		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   264,081		$   402,421		$   405,044		$   422,970				5.1%		$   17,927		4.4%

		133-17		CELEBRATION		$   6,500		$   - 0		$   2,057		$   2,155		$   9,000		$   9,000		$   7,000				-22.2%		$   (2,000)		-22.2%



		Total Department				$   1,092,703		$   931,122		$   1,145,228		$   982,691		$   1,239,724		$   1,251,835		$   1,332,151		$   - 0		7.5%		$   80,316		6.4%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	792121.2	620876.93000000005	801182.55	837790.91	902180.43	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	294081.43	310245.40000000002	341988.54	405043.95	422970.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	6500	0	2057.31	9000	7000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	902180.43	422970.45	7000	 FY2021A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	792121.2	294081.43	6500	 FY2022A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	620876.93000000005	310245.40000000002	0	 FY2023A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	801182.55	341988.54	2057.31	 FY2024A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	716455.8	264080.84000000003	2154.5500000000002	 FY2024B 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	828303.47	402420.79	9000	 FY2024R 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	837790.91	405043.95	9000	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





CLRK

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   110,550		$   188,531		$   190,952		$   168,207		$   (20,325)		-10.8%		$   (22,746)		-11.9%

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   68,059		$   213,312		$   219,583		$   143,272		$   (70,040)		-32.8%		$   (76,311)		-34.8%

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   172,306		$   235,793		$   238,745		$   250,094		$   14,301		6.1%		$   11,349		4.8%



		Total Department				$   417,123		$   384,593		$   448,903		$   350,915		$   637,637		$   649,281		$   561,573		$   (76,064)		-11.9%		$   (87,708)		-13.5%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024A 	ADMINISTRATION	ELECTIONS	REGISTRATION	110549.94	68059.03	172306.38	 FY2024B 	ADMINISTRATION	ELECTIONS	REGISTRATION	188531.32	213312	235793.41	 FY2024R 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   5,987,649		$   (2,126,374)		-26.2%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   420,906		$   199,747		90.3%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   12,524,948		$   (969,241)		-7.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	5987649.1799999997	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	420906.33	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	5987649.1799999997	620688.57999999996	2241684.89	420906.33	863826.09	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,661,451		$   (726,226)		-7.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024R 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   183,970		$   246,276		$   251,151		$   265,677		$   19,401		7.9%		$   14,526		5.8%

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   74,709		$   83,250		$   83,261		$   83,250		$   - 0		0.0%		$   (11)		-0.0%

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   - 0		$   200		$   200		$   - 0		$   (200)		-100.0%		$   (200)		-100.0%

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   56,951		$   57,000		$   57,000		$   57,000		$   - 0		0.0%		$   - 0		0.0%

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   748,433		$   1,037,653		$   1,037,653		$   1,030,189		$   (7,464)		-0.7%		$   (7,464)		-0.7%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   124,062		$   164,732		$   164,732		$   172,568		$   7,836		4.8%		$   7,836		4.8%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   6,829		$   8,700		$   12,906		$   8,200		$   (500)		-5.7%		$   (4,706)		-36.5%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,194,954		$   1,597,811		$   1,606,903		$   1,616,883		$   19,072		1.2%		$   9,980		0.6%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265676.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	66852.88	73481.31	75482.81	83260.86	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1030188.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	172567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	10003.86	3795.48	5253.48	12906	8200	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265676.58	83250	0	57000	1030188.65	172567.72	8200	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	183970.33	74708.88	0	56950.97	748433.01	124062.36	6828.77	 FY2024B 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	246275.63999999998	83250	200	57000	1037653.0599999999	164732.04	8700	 FY2024R 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83260.86	200	57000	1037653.06	164732.04	12906	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Inspections and Licensing
Department Overview:
Building Division / Inspectional Services-

• Permitting and Inspections of Building, Plumbing, Gas, Electrical, Sheet Metal, Mechanical, Tent, Trench, Signage, 
Solid Fuel Burning Appliances, and Weights & Measures.

• Enforcement Agent/Code Compliance for zoning bylaws, general ordinances, ADA and constituent complaints.

• Liaison to the Zoning Board of Appeals, Planning & Conservation Boards, Commission on Disabilities and Licensing 
Board.

Health Division/ Inspectional Services-

• Clinical Services-blood pressure clinics, communicable disease surveillance, state MAVEN and MIIS report, 
immunization clinics, community health premotion/disease prevention, school health, heath education and 
SHARPS needle disposal program.

• Substance Use Prevention Program

• Inspectional Services- Inspections of restaurants, retail food, temporary food events, mobile food units, caterers, 
bakeries, school and daycare kitchens, nursing homes/hospital kitchens, housing, Title 5 Sewage disposal systems, 
beach water quality surveillance, tanning facilities, hotel/motels, recreational camps for children, public and semi-
public pools, well installations, septage/offal trucks, public health nuisances, animal inspections, tobacco control 
and mosquito control.

• Enforcement Agent for applicable local and state public and environmental health codes.

• Liaison to the Board of Health and Licensing Board.



Inspections and Licensing
FY2025 Highlights
Revenues:   Building and Health permitting.

•  Building Revenues for FY 24’ (July 1, 2023 – April 19, 2024):   $ 1,747,830.00

•  Health Revenues for FY 24’ (July 1, 2023 – April 19, 2024):  $ 80,850.00 

• Non-General Fund resources:   Drug-Free Communities (DFC) Grant, Opioid Settlement Funding, 
Immunization/Public Health Revolving Fund.

Inspections:  Building and Health (July 1, 2023 – April 19, 2024):

• Building:   3923  (3676-Building, 82-Certificate of Inspection, 165-complaints)

• Health:      1137  (Inspections & complaints)



Legal

22

Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change %Change
151-01 ADMINISTRATION 191,809$                158,210$                203,855$                256,390$                252,400$                (3,990)$       -1.6%

191,809$                158,210$                203,855$                256,390$                252,400$                (3,990)$       -1.6%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

FY25P v FY24P

Total Department
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Legal
Department Overview
• The Solicitor's Office provides legal counsel to the Mayor, all Town departments, boards and 

commissions and the Town Council. Representations and advice are provided in numerous areas, 
including municipal finance, Charter interpretation, contracts, zoning, environmental issues, labor and 
employment, ordinances, civil rights, and tort liability. 

• The Solicitor's Office researches legal issues and assists in the drafting of ordinances, civil rights and 
tort liability. The Solicitor's Office assists in resolving claims made by and against the City. The Office 
also prosecutes and defends all lawsuits for and on behalf of the town.
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FY2025 Highlights
• In FY25 the budget provides for legal counsel to provided via outside counsel.

• The total Legal budget is  $252,400, down 1.6% from FY24 projected. 



Library

24

Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change %Change
610-01 ADMINISTRATION 234,289$                        248,870$                        239,876$                        251,151$                        265,602$                        14,451$      5.8%
610-02 BUILDING MAINT 66,853$                           73,481$                           75,483$                           83,250$                           83,250$                           -$              0.0%
610-03 EQUIPMENT MAINT 77$                                     -$                                   -$                                   200$                                  -$                                   (200)$            -100.0%
610-04 TECHNOLOGY 55,751$                           49,439$                           56,956$                           57,000$                           57,000$                           -$              0.0%
610-05 CURRENT TOPICS & TITLES 866,907$                        826,771$                        848,040$                        1,037,653$                    1,041,529$                    3,876$         0.4%
610-06 LIFELONG LEARNING 147,056$                        150,271$                        154,046$                        164,732$                        163,568$                        (1,164)$       -0.7%
610-07 COMMUNITY COMMONS 10,004$                           3,795$                              5,253$                              8,700$                              6,000$                              (2,700)$       -31.0%

1,380,937$                    1,352,628$                    1,379,654$                    1,602,686$                    1,616,948$                    14,262$      0.9%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

FY25P v FY24P

Total Department
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Library
Department Overview
• Thayer Public Library is comprised of 30,440 square feet on three levels with a collection of over 100,000 items. 

The staff consists of 27 full-time and part-time employees. Eight full-time staff members are professional librarians 
with master’s degrees in library science. 

• The Thayer Public Library is open 64 hours per week during most of the year; 6 days per week and 4 evenings per 
week. Thayer Public Library offers all library users a welcoming, vibrant community space where staff members 
strive to make their experience worthwhile. We are committed to responding to the changing nature of library 
services by providing current and emerging resources to encourage life-long use of the library.

• The Board of Library Trustees is the body that governs the library. There are nine trustees; elected to four-year 
terms each. Their role is to set policy and to hire and work with the Library Director to make certain the library 
remains vital. They seek out and advocate for adequate funding. Trustees also represent the community. They 
listen to the needs of the residents and act as liaisons, advocating for the best interests of the Town. The Board of 
Trustees continues to actively engage in the process of reevaluating the library space and services to meet the 
needs of residents now and in the future.

• Funding :
• Major funding for Thayer Public Library comes from the Town of Braintree’s annual operating and capital 

budgets.
• We also receive funding from the Commonwealth of Massachusetts through State Aid to Public Libraries 

awards. These awards are offered in exchange for meeting certain required minimum standards of library 
service.  A municipality and its library must be certified by the MBLC as meeting statutory and regulatory 
requirements to receive State Aid to Public Libraries funding. 
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Library
FY2025 Highlights
• This year’s FY25 budget meets all the minimum standards for certification in the State Aid to Public Libraries award 

program and we anticipate that the library will receive close to the same funding amounts in State Aid as FY24. 

• As with numerous other Town of Braintree Departments, Thayer Public Library is encountering budget challenges 
for FY25. Despite meeting the Minimum Standards for certification (MAR) and being on track for certification, the 
budget is notably tight with minimal discretionary funds available. To be certified each fiscal year, a municipality 
and its library must:

1. Meet its Municipal Appropriation Requirement
2. Meet Minimum Standards of Free Public Library Service
3. Hours Minimum Requirements
4. Submit Annual reports and forms to show compliance

• A larger portion of State Aid will need to be allocated towards funding material expenses, supplies, miscellaneous 
building expenses, and printing costs. Consequently, there will be limited state aid remaining for addressing 
building emergencies or undertaking future projects. Previously, state aid funds were predominantly utilized for 
additional material purchases, enriching resources available to residents. However, this year's focus on meeting 
the mandated 13% materials requirement will restrict the flexibility of these funds. 

• The Friends of the Library have also committed to sponsoring extra materials and resources for the public. The 
rising demand and usage of ebooks, streaming services and databases have led to increased costs for the library. 
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Mayor’s Office

27

Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change %Change
121-01 ADMINISTRATION 508,640$                478,333$                449,479$                446,189$                445,201$                (988)$            -0.2%

508,640$                478,333$                449,479$                446,189$                445,201$                (988)$            -0.2%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

FY25P v FY24P

Total Department
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Mayor’s Office
Department Overview
• The Mayor is elected by the voters and serves a four-year term. As stated in the Town Charter, the Mayor 

is the chief executive officer whose powers can be exercised by her personally, or through the different 
boards and departments under her general supervision. 

• The Mayor is also responsible for the daily management of our municipal government, which includes 
handling budgetary matters and her participation in any projects that require the town’s planning or 
development. The Mayor’s Office is represented at any State or Federal issues involving Braintree. 

28

FY2025 Highlights
• The Mayor’s  Office budget is level-funded in FY25 to prior year levels.
• FY 2025 budgeted personal service includes funding for 4 FTEs. 
• Additionally, the budget includes funding for memberships in key state and regional associations. 



Mayor’s Office
FY2025 Highlights
• The Mayor’s  Office budget is level-funded in FY25 to prior year levels.
• FY 2025 budgeted personal service includes funding for 4 FTEs. 
• Additionally, the budget includes funding for memberships in key state 

and regional associations. 
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Planning and Community Development
Program No. Program Name FY2021A FY2022A FY2023A FY2024R FY2025P $Change %Change
175-01 ADMINISTRATION 262,237$                250,380$                306,656$                330,157$                343,323$                13,167$      4.0%
175-04 PLANNING 3,700$                     5,236$                     3,566$                     9,550$                     9,900$                     350$             3.7%
175-05 CONSERVATION 125,283$                124,557$                121,804$                126,970$                128,226$                1,257$         1.0%
175-06 ZONING BOARD OF APPEALS 76,490$                   82,387$                   17,126$                   85,803$                   84,625$                   (1,179)$       -1.4%
175-07 ECONOMIC DEVELOPMENT 44,209$                   39,042$                   31,266$                   29,700$                   6,100$                     (23,600)$     -79.5%
175-08 FAIR HOUSING -$                           -$                           -$                           950$                          500$                          (450)$            -47.4%
175-09 HISTORICAL COMMISSION -$                           2,775$                     1,536$                     6,850$                     3,250$                     (3,600)$       -52.6%

511,918$                504,378$                481,955$                589,980$                575,924$                (14,056)$     -2.4%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

FY25P v FY24P

Total Department
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Planning and Community Development
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Planning and Community Development
Department Overview
• Staff
• Director – Melissa SantucciRozzi
• Assistant Director – Connor R. Murphy
• Conservation Planner – Kelly Phelan
• Zoning Planner –to be filled May 6, 2024
• Principal– Unfunded 
• Staff Planner - Unfunded
• CPC Manager – 14 Hours a week out of CPA Funds
• Office Manager – Louise Quinlin

• Boards
• Master Plan Steering Committee (2022 and 2023) and Implementation (2024 to 2033)
• Planning Board
• Conservation Commission
• Zoning Board of Appeals
• Historical Commission
• Community Preservation Committee
• South Shore HOME Consortium

• The Department is responsible for all Land Use Planning, Regulation and Permitting for the disciplines noted above.



Planning and Community Development
FY2025 Highlights
• Master Plan Phase II – Implementation
• Completion of the Hazard Mitigation Plan
• Completion of the MAPC Wood Road Economic Development Study
• 74 and 90 Pond Street Affordable Housing RFP
• Completion of Armstrong Dam Removal
• Creation of Zoning Ordinance Amendment Priorities and Schedule
• MBTA 3A Zoning Implementation and Project Generation
• Work with Mayor of Economic Development Strategies and Policies
• Inclusionary Housing Study
• Creation of Historic District Guidelines



Police

34

Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change %Change
210-01 ADMINISTRATION 1,308,667$                     1,322,213$                     1,379,262$                     1,440,072$                     1,807,014$                     366,942$        25.5%
210-02 BUILDING MAINT 106,428$                          106,286$                          128,116$                          109,600$                          129,400$                          19,800$           18.1%
210-03 EQUIPMENT MAINT 215,583$                          278,554$                          260,645$                          203,000$                          307,000$                          104,000$        51.2%
210-04 PATROL BUREAU 6,684,808$                     6,211,728$                     6,754,426$                     8,114,023$                     7,158,607$                     (955,416)$       -11.8%
210-05 COMMUNICATIONS 556,978$                          636,916$                          600,252$                          578,184$                          620,689$                          42,505$           7.4%
210-06 DETECTIVE BUREAU 1,723,855$                     1,973,195$                     1,650,407$                     1,847,189$                     2,241,685$                     394,496$        21.4%
210-07 TRAFFIC BUREAU -$                                    -$                                    -$                                    221,159$                          -$                                    (221,159)$       -100.0%
210-08 SPCL SRVCS/COMM POLICING 957,653$                          692,044$                          839,921$                          875,272$                          863,826$                          (11,446)$         -1.3%
210-09 HARBORMASTER 4,325$                               2,737$                               5,061$                               28,500$                            49,500$                            21,000$           73.7%
210-10 ANIMAL CONTROL 74,032$                            71,287$                            72,613$                            77,190$                            97,279$                            20,089$           26.0%

11,632,329$                   11,294,960$                   11,690,702$                   13,494,189$                   13,275,000$                   (219,189)$       -1.6%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

FY25P v FY24P

Total Department


Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   709,298		$   4,151		0.6%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,452,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   614,344		$   (20,205)		-3.2%						Debt Service		$   10,569,229						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   3,021,130		$   353,317		13.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,307,550		$   159,138		1.1%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	3021130	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	709298.49	1408000	614343.6	4889000	3021130	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2452663.4900000002	10569229	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,812,677		$   8,661,451		$   (1,151,226)		-11.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,950,983		$   9,873,718		$   (1,077,265)		-9.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9812676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9812676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Personal Services

Non-Personal Services

Benefits


Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   709,298		$   4,151		0.6%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,452,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   614,344		$   (20,205)		-3.2%						Debt Service		$   10,569,229						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   3,021,130		$   353,317		13.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,307,550		$   159,138		1.1%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	3021130	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	709298.49	1408000	614343.6	4889000	3021130	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2452663.4900000002	10569229	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,812,677		$   8,661,451		$   (1,151,226)		-11.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,950,983		$   9,873,718		$   (1,077,265)		-9.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9812676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9812676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P																		FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Police Department
Department Overview
The Braintree Police Department’s primary responsibility is for the public safety and security of the Town of Braintree’s residents, 
business owners/employees, commuters, visitors, and property.  Each member of the Department strives to fulfill this mission with the 
highest levels of integrity, respect, professionalism, and compassion.

As of April 2023, there are 85 sworn members of the Braintree Police Department (with a FY24 budgeted headcount of 89), 9 
dispatchers, and 4 civilian employees.  The Department also employs 3 full-time clinicians which are fully funded by grants from the 
Department of Mental Health.  In 2023, the Department responded to 25,389 unique calls for service ranging from property crimes and 
theft offenses to violent crimes and assaults, motor vehicle accidents and complaints, and more.

The Department is organized into three Bureaus, each led by a Deputy Chief of Police.  The Operations Bureau consists of Patrol, 
Communications, Emergency Management, Traffic Unit and Parking Enforcement, Motorcycle and Bicycle Units, K9 Unit, Marine Unit, 
and Metro-LEC.  The Bureau of Administration consists of Records, Licensing, Details and Special Police Officers, Information 
Technology, Fleet and Facilities, Animal Control, Training and Equipment, Internal Affairs, Hiring, Accreditation, and Compliance.  
Finally, the Bureau of Investigative Services is comprised of the Bureau of Criminal Investigations, Drug Control Unit, Family Services 
Unit, Property and Evidence, Peer Support, Crime Analysis, Grants, Court Prosecution and Sex Offender Registration.  

The Braintree Police Family Services Unit (FSU) has become one of the most important components of the Department and serves as a 
model to other law enforcement agencies across the Commonwealth.  FSU is staffed by FSU Officers and Supervisors, School 
Resource Officers, and grant-funded mental health clinicians and social workers.  The unit provides advanced mental health response 
and follow-up support, crisis intervention, and regional training.  As part of the nationwide “One Mind Campaign,” 100% of Braintree 
Police Officers are trained in Mental Health First Aid and more than half of the Department is trained in Crisis Intervention Team (CIT) 
response.  Numerous members of the Department also have more specialized mental health response training or have been trained in 
ICAT (Integrating Communications, Assessment, and Tactics ) that provides an innovative and evidence-based approach to incident 
de-escalation.

Command Staff
Timothy V. Cohoon - Chief of Police

Michael Want - Deputy Chief of Operations
Michael Moschella - Deputy Chief of Administration

Robert Joseph - Deputy Chief of Bureau of Investigative Services

Office of Finance & Administration
Mary Kenney – Staff Executive

Corey J. Chambers, CPA – Detective Sergeant



Police Department
FY2025 Highlights
• Although the FY25 proposed budget reflects new collective bargaining agreements and more current operating expense projections, 

it does not provide funding to maintain existing services provided by the Braintree Police Department

• Based on the proposed budget, key changes in FY25 include:
• Overtime mitigation measures that aggressively reduce projected overtime by 49%, accomplished through:

• Redeployment of the Traffic Unit (3), School Resource Officers (2), and Administrative Officers (2) to Patrol
• Rotating Detectives, Family Services Unit Officers, and other Administrative personnel to Patrol for two-month rotations
• Shifting all in-service training to online and on-duty
• Eliminating non-mandatory training opportunities
• Eliminating the Parking Enforcement program

• Carrying four vacancies over the prior year, reducing budgeted sworn headcount from 89 FTEs to 85 FTEs
• Reduced capacity for Detectives, resulting in fewer cases being able to be assigned, investigated, and cleared
• Reduced capacity for FSU, resulting in fewer mental health and drug overdose follow-ups
• No dedicated School Resource Officers in Braintree Public Schools or private schools
• Limited capacity to individually address traffic and parking concerns throughout the Town

• The Department will continue to maintain and aggressively pursue outside funding sources such as the Municipal Road Safety 
Grant, Sex Offender Enforcement Grant, Shannon Grant, JAG-Byrne Grant, State 911 Support & Incentive Grant, State 911 Training 
Grant, Safe Drug Disposal Grant, Body Armor Grants, Port Security Grants, the Jail Diversion Program, and CIT-TTAC Grants.  We will 
also seek public safety earmark funding from the State Legislature and when feasible and permissible, utilize equitable sharing 
programs.



Public Works

38

Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change %Change
400-01 ADMINISTRATION 352,638$                        370,548$                        645,362$                        671,188$                        719,923$                        48,735$           7.3%
400-02 FACILITIES & EQUIP MAINT 1,340,372$                   1,394,071$                   1,577,175$                   2,196,759$                   2,198,783$                   2,024$              0.1%
400-03 EQUIPMENT MAINT 161,414$                        332,177$                        431,771$                        -$                                  -$                                  -$                   ---
400-04 ENGINEERING 140,297$                        191,640$                        103,362$                        173,484$                        115,406$                        (58,078)$         -33.5%
400-05 CONSTRUCTION ADMIN 248,659$                        255,333$                        143,409$                        161,955$                        157,442$                        (4,513)$            -2.8%
400-06 HIGHWAY 1,529,961$                   1,456,943$                   1,236,548$                   1,456,917$                   1,117,075$                   (339,842)$       -23.3%
400-07 DRAINS 9,879$                             9,462$                             6,424$                             10,000$                          -$                                  (10,000)$         -100.0%
400-08 SIDEWALKS 29,271$                          29,358$                          28,710$                          29,400$                          15,000$                          (14,400)$         -49.0%
400-09 STREET LIGHTING 300,000$                        300,000$                        224,665$                        250,000$                        250,000$                        -$                   0.0%
400-10 TRAFFIC 118,148$                        131,994$                        153,754$                        137,611$                        130,946$                        (6,665)$            -4.8%
400-11 SNOW & ICE 753,896$                        854,052$                        536,767$                        600,000$                        600,000$                        -$                   0.0%
400-12 ENV AFFAIRS & WASTE COLL 2,341,561$                   2,428,616$                   2,776,526$                   3,027,100$                   3,091,400$                   64,300$           2.1%
400-13 CEMETERY 141,088$                        146,823$                        145,204$                        174,952$                        181,164$                        6,212$              3.6%
400-14 TOWN HALL MAINT 116,194$                        91,518$                          89,561$                          116,469$                        -$                                  (116,469)$       -100.0%
400-15 REC & COMMUNITY EVENTS 254,847$                        268,608$                        270,858$                        372,060$                        235,768$                        (136,292)$       -36.6%
400-16 SCHOOL CUSTODIAN SERVICES -$                                  -$                                  2,688,030$                   2,987,679$                   2,578,362$                   (409,317)$       -13.7%
400-17 SCH MAINTENANCE DIVISION -$                                  -$                                  1,151,395$                   1,197,973$                   1,323,382$                   125,409$        10.5%
400-18 GROUNDS MAINTENANCE 492,553$                        509,432$                        611,039$                        680,336$                        734,404$                        54,068$           7.9%
400-19 SCH UTILITY -$                                  -$                                  1,444,338$                   2,030,197$                   1,975,000$                   (55,197)$         -2.7%
400-20 SUMMER PROGRAMS 16,215$                          159,710$                        193,232$                        200,000$                        140,000$                        (60,000)$         -30.0%
400-21 BRA-WEY RECREATION 120,689$                        127,278$                        136,351$                        211,662$                        212,717$                        1,055$              0.5%

8,467,681$                   9,057,562$                   14,594,480$                 16,685,742$                 15,776,772$                 (908,970)$       -5.4%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

FY25P v FY24P

Total Department


Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   709,298		$   4,151		0.6%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,452,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   614,344		$   (20,205)		-3.2%						Debt Service		$   10,569,229						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   3,021,130		$   353,317		13.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,307,550		$   159,138		1.1%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	3021130	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	709298.49	1408000	614343.6	4889000	3021130	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2452663.4900000002	10569229	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,812,677		$   8,661,451		$   (1,151,226)		-11.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,950,983		$   9,873,718		$   (1,077,265)		-9.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9812676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9812676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,198,783		$   2,024		0.1%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   115,406		$   (58,078)		-33.5%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   157,442		$   (4,513)		-2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,117,075		$   (339,842)		-23.3%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   15,000		$   (14,400)		-49.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,091,400		$   64,300		2.1%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   181,164		$   6,212		3.6%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   235,768		$   (136,292)		-36.6%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   2,578,362		$   (409,317)		-13.7%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,323,382		$   125,409		10.5%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   734,404		$   54,068		7.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   140,000		$   (60,000)		-30.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,776,772		$   (908,970)		-5.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2198783	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	115406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	157442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1117075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	15000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3091400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	181164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	235768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	2578362	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1323382	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	734404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	140000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2198783	0	115406	157442	1117075	0	15000	250000	130946	600000	3091400	181164	0	235768	2578362	1323382	734404	1975000	140000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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FY25 Proposed by Program (% and $)
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FY25 Proposed by Category ($ and %)

Personal Services

Non-Personal Services


Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





LAW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		151-01		ADMINISTRATION		$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Personal Services		$   - 0				Row Labels		Sum of Fy25

																										Non-Personal Services		$   252,400				151		252400

		Total Department				$   191,809		$   158,210		$   203,855		$   256,390		$   252,400		$   (3,990)		-1.6%								Benefits						Non-Personal Services		$   252,400

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   - 0

																										Debt Service						Grand Total		252400



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	191809.35	158209.91	203855.3	256390.02	252400	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	0	252400	





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





FIN

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   594,278		$   305,202		$   (289,076)		-48.6%														Row Labels		Sum of Fy25

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   306,934		$   307,379		$   446		0.1%														133		14276549.82

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   306,737		$   394,097		$   87,360		28.5%														Benefits		0

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   705,148		$   709,298		$   4,151		0.6%						Personal Services		$   1,285,657						Debt Service		3604229

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,274,185		$   1,408,000		$   133,815		10.5%						Non-Personal Services		$   2,452,663						Non-Personal Services		9386663.49

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   634,548		$   614,344		$   (20,205)		-3.2%						Debt Service		$   10,569,229						Personal Services		1285657.33

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%														Grand Total		14276549.82

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,667,813		$   3,021,130		$   353,317		13.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		---

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%



		Total Department				$   10,461,072		$   13,150,895		$   13,757,721		$   14,148,412		$   14,307,550		$   159,138		1.1%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1408000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	3021130	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	56640	56640	56640	56640	0	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2670561.6	0	0	0	0	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	305201.99	307379.34999999998	394097.39	709298.49	1408000	614343.6	4889000	3021130	0	0	2659099	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	3660200	1230707.5	56640	2670561.6	0	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	4726100	2810573.04	56640	0	2621414.5	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	4853800	2745360	56640	0	2660157.7400000002	 FY2024P 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	RETIREMENT OF DEBT	INTEREST ON DEBT	LEASES	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	4937600	2667813	56640	0	2664529	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Debt Service	1285657.33	2452663.4900000002	10569229	





HR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		152-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   833,869		$   822,180		$   (11,689)		-1.4%								Personal Services		$   705,976				Row Labels		Sum of Fy25

		152-04		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   23,293,717		$   23,625,417		$   331,700		1.4%								Non-Personal Services		$   333,675				152		25790065.88

		152-06		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   405,005		$   410,000		$   4,995		1.2%								Benefits		$   23,625,417				Benefits		24750415

		152-07		CELEBRATION		$   6,500		$   - 0		$   2,057		$   9,000		$   7,000		$   (2,000)		-22.2%								Transfers						Non-Personal Services		$   333,675

																										Debt Service						Personal Services		$   705,976

		Total Department				$   22,242,461		$   20,848,449		$   21,063,035		$   24,541,592		$   24,864,598		$   323,006		1.3%														Grand Total		25790065.88

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	792121.2	620876.93000000005	801182.55	833869.35	822180.43	EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23293717	23625417	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	294081.43	310245.40000000002	341988.54	405005.22	410000.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6500	0	2057.31	9000	7000	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	705975.88	333675	23625417	



FY25 Proposed by Program (% and $)



 FY2025P 	



ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	822180.43	23625417	410000.45	7000	 FY2021A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	792121.2	21149758.109999999	294081.43	6500	 FY2022A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	620876.93000000005	19917326.399999999	310245.40000000002	0	 FY2023A 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	801182.55	19917806.449999999	341988.54	2057.31	 FY2024P 	ADMINISTRATION	EMPLOYEE BENEFITS	VETERANS BENEFITS	CELEBRATION	833869.35	23293717	405005.22	9000	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,812,677		$   8,661,451		$   (1,151,226)		-11.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,950,983		$   9,873,718		$   (1,077,265)		-9.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





















































































































































































































































































































































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9812676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9812676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   7,158,607		$   (955,416)		-11.8%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   - 0		$   (221,159)		-100.0%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   13,275,000		$   (219,189)		-1.6%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	7158607.1600000001	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	0	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09000000008	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	7158607.1600000001	620688.57999999996	2241684.89	0	863826.09000000008	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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As of 4-25



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		246,830.30		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		65,796.94		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		39,583.61		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		174,830.30		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		101,443.94		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		218,778.93		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		25,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		350,743.72		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		8,432,108.84		14,088,979.38		14,276,549.82				1.3%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,276,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		132,564.20		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		72,570.12		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		694.59		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		235,237.44		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		82,711.01		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		124,309.44		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		233,155.30		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		75,961.36		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		82,920.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		7,083.20		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		264,723.98		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		703,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		435,000.04		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,780.69		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		9,000.00				-55.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		9,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		663,487.90		694,619.75		703,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		703,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		608,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		142,094.74		126,283.52		125,208.88				-0.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		125,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		341,256.15		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		5,730.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,164.36		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		8,183.28		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		230.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		566,877.80		634,213.68		608,343.60				-4.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		608,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,441,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,653,581.34		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,678,538.42		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		53,824.70		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		169,600.40		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,074,452.24		24,541,591.57		24,864,597.88				1.3%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		24,864,597.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		822,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		100,857.24		146,931.18		135,000.00				-8.1%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		135,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		161,121.02		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		77,711.34		150,000.00		125,000.00				-16.7%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		125,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		306,268.99		200,000.00		175,000.00				-12.5%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		10,863.63		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,825.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		891.54		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		752,226.13		833,869.35		822,180.43				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		822,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		23,625,417.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		135,000.00				-10.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		253,141.85		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		10,908,417.00				0.0%				152-04		517006		517006-PENSION FUND                  		Benefits		152		10,908,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,046,325.23		23,293,717.00		23,625,417.00				1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		23,625,417.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		410,000.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		61,477.54		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		30,071.24		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		215.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		287,030.00				-4.3%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		287,030.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		273,346.33		405,005.22		410,000.45				1.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		410,000.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		453.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,554.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		376,269.68		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		98,228.34		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,395.06		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		120,277.53		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		70,907.45		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		88,377.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		187,296.12		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		383,566.27		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		108,091.03		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		81,248.40		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		68,723.89		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		259,414.05		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		8.52		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,854.07		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		73,876.19		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		912.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		1,272.46		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		97,488.14		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		10,451,332.16		12,810,189.14		13,275,000.00				3.6%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		13,275,000.00

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		140,849.47		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		208,756.90		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		458,497.32		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		4,157.00		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		15,780.99		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		111,932.35		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		14,073.46		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		2,015.35		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		947.12		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,129.25		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		130,967.02		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,292.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,209,716.01		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,288.44		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,372.72		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,850.57		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,440.77		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		6,737,700.83

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,567,592.00		4,725,076.12		4,287,049.04				-9.3%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		4,287,049.04

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,965.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		616.64		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		1,001,454.16		784,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		107,752.61		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		65,766.34		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		571,218.47		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		16,557.03		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		220,115.53		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		19,160.80		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		21,940.58		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,934.09		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,463.56		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		38,675.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,970.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,766,696.25		7,430,022.86		6,737,700.83				-9.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,737,700.83

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		333,763.20		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		110,041.58		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		17,460.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,871.55		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		489,630.45		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		915,186.64		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		232,475.04		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		24,357.82		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		12,040.54		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		190,525.97		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,711.31		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		58,029.52		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		5,232.16		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,355.87		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		64,519.70		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		54,786.66		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		13,084.45		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,590,194.89		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		132,808.16		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		61,592.72		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,795.84		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		7,302.10		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,653.72		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,844.80		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		780.48		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		228,173.55		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		507,470.48		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		14,175.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		101,389.78		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		13,387.03		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		16,296.60		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		87,845.95		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		6,057.45		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		16,840.72		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		2,502.64		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,460.95		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,604.84		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		781,581.44		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		51,676.80		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,539.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		71,023.34		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		9,144,998.30		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		178,042.37		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		71,096.94		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		10,245.41		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		10,242.26		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		338,214.80		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,516.60		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,439.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		97,039.41		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,460.83		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,807.83		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		16,115.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,444,181.58		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		70,856.33		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		12,585.82		770,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		50,133.05		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		91,977.47		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		74,124.45		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		171,476.07		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,594.61		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		58,625.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		8,056,384.61		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		110,347.14		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,538.36		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		1,015.30		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,527.40		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		5,223.06		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		127,102.44		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		108,297.14		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		115,616.44		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		110,347.14		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		117,079.49		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		116,247.14		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,538.36		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		1,015.30		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,099.98		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		124,749.30		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		12,221.39		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		13,003.98		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		752,332.27		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		105,773.42		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		64,836.86		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,706.35		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		197,562.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		1,112.36		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		241,266.25		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		69,927.06		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		317,126.29		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		69,927.06		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		40.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		400.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		635.51		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		71,602.83		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		129,939.53		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		33,771.53		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		164,368.35		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,604,538.03		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		133,870.34		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		220,011.12		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		150,163.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,270.69		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,927.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		523,703.84		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		123,770.78		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		95,159.17		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		70,187.20		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		685,348.66		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		56,425.27		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		76,648.72		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		90,029.07		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		80,457.83		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,654.54		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		96,000.12		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,481.17		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		99,360.76		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,688,126.39		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		83,302.14		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,932.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		203,235.09		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		96,483.40		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,493.49		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		112,040.43		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		82,711.01		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		532,951.53		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		58,261.74		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		57,050.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,688.26		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		750.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		17,585.13		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,728.74		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,819.07		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		107,600.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		986,935.80		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		22,533.16		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		34,713.60		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		4,859.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		96,888.05		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		105,188.00		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		142,627.89		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		296,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		12,458.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		459.47		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,195,135.64		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		40,621.20		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		53,149.11		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		21,301.79		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		7,615.04		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		132,402.08		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		75,580.55		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		41,504.25		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		58,873.58		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,887.97		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		212,912.85		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		93,979.20		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		114,045.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		138,958.20		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		78,082.44		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		72,105.64		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		113,977.22		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		94,578.44		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		266,581.60		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		628,405.40		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		30,731.26		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,371.89		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,529.72		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		21,808.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		13,120.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		27,787.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		48,336.67		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,098.18		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,399.05		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		250,331.02		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		192,266.51		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,302,153.40		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		48,444.47		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		335,067.79		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		9,335.34		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		20,901.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		36,947.21		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,492.25		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		106,230.62		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		32,361.41		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		216,392.67		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,174.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		23,540.76		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		936,272.76		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		244,452.11		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		75,462.58		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		27,481.70		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		27,091.02		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		500,406.06		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		538,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		625,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		198,036.26		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		231,070.64		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		81,248.37		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		78,434.94		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		163,496.17		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		43,717.36		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,878.30		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		51,000.18		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,288,582.45		1,602,685.70		1,616,947.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,947.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,601.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		94,456.11		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		62,990.80		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		45,409.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		25.00				-91.9%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		25.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		203,277.09		251,150.60		265,601.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,601.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		53,846.56		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		6,212.23		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		79,150.80		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,041,528.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		589,828.69		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		21,697.50		37,440.00		23,490.00				-37.3%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		23,490.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		1,000.00				-66.7%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,719.35		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		50.00				-75.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,960.63		8,000.00		6,000.00				-25.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		170,153.41		174,000.00		166,000.00				-4.6%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		166,000.00

				Total										866,907.49				826,771.47		848,039.94		807,272.58		1,037,653.06		1,041,528.65				0.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,041,528.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		163,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		109,883.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,395.95		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		285.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		15,000.00				-37.5%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		134,807.24		164,732.04		163,567.72				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		163,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		6,000.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		0.00				-100.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		0.00				-100.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		295.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		7,123.77		8,700.00		6,000.00				-31.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,000.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,217,761.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,217,761.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		257,673.00				21.0%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		257,673.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,752.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,752.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,873.00				2.2%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,873.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		22,907.00				1.9%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		22,907.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		540,953.00				7.7%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		540,953.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,217,761.00				5.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,217,761.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,764,925.56		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		146,514,806.94		165,482,994.42		167,380,398.03				1.1%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,380,398.03
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Pivot (2)

		Row Labels		Sum of Fy25

		111		269384.4

		Non-Personal Services		73238.73

		Personal Services		196145.67

		121		445200.93

		Non-Personal Services		35085

		Personal Services		410115.93

		133		14276549.82

		Benefits		0

		Debt Service		3604229

		Non-Personal Services		9386663.49

		Personal Services		1285657.33

		151		252400

		Non-Personal Services		252400

		Personal Services		0

		152		24864597.88

		Benefits		23882917

		Non-Personal Services		320705

		Personal Services		660975.88

		161		561572.57

		Non-Personal Services		150980

		Personal Services		410592.57

		175		575924.46

		Non-Personal Services		65200

		Personal Services		510724.46

		210		13275000

		Benefits		250

		Non-Personal Services		1288410.45

		Personal Services		11986339.55

		220		9873718.42

		Benefits		40000

		Non-Personal Services		505461.79

		Personal Services		9328256.63

		241		1098082.41

		Non-Personal Services		54200

		Personal Services		1043882.41

		350		3440760

		Non-Personal Services		3440760

		400		15775717

		Non-Personal Services		9903328

		Personal Services		5872389

		541		336781.19

		Non-Personal Services		38700.52

		Personal Services		298080.67

		610		1616947.95

		Non-Personal Services		335600

		Personal Services		1281347.95

		820		5217761

		Non-Personal Services		5217761

		960		75500000

		Transfer		75500000

		990		0

		Transfer		0

		Grand Total		167380398.03





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,198,783		$   2,024		0.1%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   115,406		$   (58,078)		-33.5%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   157,442		$   (4,513)		-2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,117,075		$   (339,842)		-23.3%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   15,000		$   (14,400)		-49.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,091,400		$   64,300		2.1%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   181,164		$   6,212		3.6%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   235,768		$   (136,292)		-36.6%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   2,578,362		$   (409,317)		-13.7%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,323,382		$   125,409		10.5%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   734,404		$   54,068		7.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   140,000		$   (60,000)		-30.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,776,772		$   (908,970)		-5.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

































































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2198783	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	115406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	157442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1117075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	15000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3091400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	181164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	235768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	2578362	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1323382	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	734404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	140000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2198783	0	115406	157442	1117075	0	15000	250000	130946	600000	3091400	181164	0	235768	2578362	1323382	734404	1975000	140000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Public Works
Department Overview

• The Public Works Department implemented a department wide re-organization about six years which included a 
new stormwater utility.  Since that time, we have also incorporated the School maintenance program into the Town 
Facilities program as well.  There are a number of divisions within the public works department for the Town of 
Braintree as noted below.  

• The Admin Division (85 Quincy Ave) helps administer the workings of all other divisions.  Our continuing focus is on 
aligning all of the departments to function better, grant opportunities, streamlining the budget/ personnel and 
helping to implement MUNIS, the new financial software program, and other relevant programs. 

• The Facilities and Equipment Division (245 Union St) The division work includes maintaining the existing Town and 
school buildings including cleaning, upkeep of the utilities, heating/cooling, security, pest control, etc.  

• The School Custodial Services Division (School area wide) – The Division is responsible for providing clean, 
comfortable and sanitary facilities across the various schools in the Town, which encompass over 1,000,000 
square feet of building space. 

• The School Maintenance Department (East Middle Maint. Building) – This is an extension of the facilities division 
and as such maintains the same systems as the facilities division.     

• The Engineering Division (85 Quincy Ave) assists all the other divisions and the Town as it relates to Civil 
Engineering.  This includes implementation of various federal and state regulations, basic surveying, civil design 
plans, drainage design, property line determination, GIS system, mapping, water replacement projects, I/I sewer 
survey, study, design and implementation and 100 roads paving projects from beginning to end and many other 
tasks. 41



Public Works
Department Overview (cont’d)

• The Highway Division (245 Union) The Highway division oversees the general maintenance of the roads and right of 
way of the Town.  This work includes snow removal, patching potholes, upkeep of two dams and the landfill area, 
sidewalk repairs and placement, involvement in field monitoring of the 100 roads program, cutting grass, fixing 
drainage concerns, street sweeping, basin cleaning , stripping, signage, speed reduction devices, signal 
maintenance when warranted and many other tasks.  

• The Solid Waste Division (74 Pond) This division oversees the entire trash and other solid waste removal programs 
for the town, including trash, recycling, yard waste, bulk waste and twice a year solid waste removal.  This also 
includes the general oversight of the transfer station by the Town landfill site, assistance with the compost yard, 
oversight of the removal company, their schedule, containers and routing.   

• The Recreation Division (74 Pond) This division oversees the playgrounds, cemeteries, oversight of the Art facility, 
all school fields and many activities throughout the Town.  This includes a summer program with activities for 
children adults and the elderly.  These programs include summer camps, beach oversight, travel programs, movie 
nights, volunteer events, fun runs, and many other activities.  

• The Grounds Section (245 Union) oversees the grounds for all the Town properties including most of the school 
grounds.  This includes pavement upkeep (except schools), cutting the grass, upkeep of playgrounds, school 
fields, lighting, fencing, management of the compost yard and many other tasks. 

• The Cemetery Section (Plain Street Cemetery) oversees the various cemeteries throughout the Town.  This 
includes cutting grass, repairing fences, upkeep of structures, preforming burials, laying out future cemetery 
grounds expansion and generating revenue for the division so it can be as self-reliant as possible.  Currently the 
focus is on the cemetery grounds expansion and creating new policies. 
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Public Works
Department Overview (cont’d)

• The Golf Division (101 Jefferson Street) is a self-funded Enterprise Fund which oversees the Town’s 18 hole golf 
course and its grounds.  This includes mowing for the grass, greens, repairing divots, keeping up the general 
grounds, outhouse, driving range, golf carts, water around the course, equipment store, concessions, simulators, 
dining area, many golf events, training, competition, and many other duties.  

• The Water and Sewer Division (85 Quincy Ave/ 245 Union) is a self-funded Enterprise Fund 

• The Sewer and Water Transmission Section oversees all the water and sewer piping systems throughout the Town.  
This maintenance includes routing inspection, repair, looping minor sections of lines when possible, field oversight 
of the yearly water replacement projects, I/I repair projects and pavement replacement projects from the 100 
roads program as well.  

• The Water Treatment Section (300 King Hill Road) oversees the treatment plant, the grounds around the plant, the 
reservoirs, various dams, piping system, the water towers around Town, Sewer Pumping stations and various wells.   
This maintenance includes the upkeep of the water flow, hydrant flushing, pumping systems, treatment systems, 
testing, reporting, security, future plant design and many other duties as well.  

• The Stormwater Division (85 Quincy Ave/ 245 Union) is a self-funded Enterprise Fund created to be able to comply 
with the new federally mandated Stormwater program.  This division helps us provide the outreach, mapping, 
testing, permitting, inspection and other activities that a stormwater program requires.
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Public Works
FY2025 Highlights

• The Admin Division (85 Quincy Ave) – . There have only been minor changes in this division this fiscal year.  Please be 
aware that a number of the below divisions have grant projects ongoing.          

• The Facilities and Equipment Division (245 Union St) –  This division has reduced a total of 3 positions to meet the 
new funding requirements.       

• The Engineering Division (85 Quincy Ave) – The contract services and some other costs were reduced significantly to 
match the proposed budget constraints.       

• The Highway Division (245 Union)  - This division had a total of 6 employees reduced in order to meet the budget 
constraints and there is a reduction in the summer help for the summer activities.  Also the compost site days were 
reduced to just Friday, Saturday and Sunday and no commercial vehicles will be allowed to the compost site.    

• The Solid Waste Division (74 Pond) – There is a possible proposed trash fee increase with payment to be submitted 
quarterly.  As far as budget changes there is a contractual increase in cost of recycling and contract costs.  Also to 
offset cost increases the recycling center hours will be reduced to Friday and Saturday only . 

• The Recreation Division (74 Pond) – The division had a number of items reduced including elimination of the fireworks 
funding program, putting off the division head hiring, and reducing the summer program for the kids as well, due to 
funding levels to meet the current budget constraints.    

• The Grounds Section (245 Union) – There have been a few items reduced in the division this fiscal year including a 
reduction in the summer help for the field activities.   This fiscal year with CPC funds we will help us with a major 
renovation of the Deloris Field. 44



Public Works
FY2025 Highlights (cont’d)

• The Cemetery Section (Plain Street Cemetery)  - There are only minor changes in this division for this fiscal year 
except for the coming completion of an expanded cemetery that was funded last FY.  This will allow us to have a 
signature expanded facility and be able to service the public for years to come.

• The School Custodial Services division (School area wide) – This division had to reduce the number of custodians by 
11.  This will greatly impact the ability for us to maintain to the level required. 

• The School Maintenance Department (East Middle Maint. Building) – This division is being maintained at staffing 
levels as it was last year.    

• The Golf Division (101 Jefferson Street) – is a self-funded Enterprise Fund. The major change for this fiscal year is 
assessing an opportunity for the renovation of the grounds.  Also depending on funding, Golf will be looking at further 
renovating the food and beverage facility and event area this coming year.

• The Water and Sewer Division (85 Quincy Ave/ 245 Union) – is a self-funded Enterprise Fund. A number of budget 
items needed additional funding to balance the needs.  Also, we have been continuing to oversee the development of 
the proposed new tri-town treatment plant.       

• The Stormwater Division (85 Quincy Ave/ 245 Union) - is a self-funded Enterprise Fund. There were only minor 
changes in this fund.  However, we have contracted a firm to review our budget and adjust the funding levels if 
needed.
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Town Clerk
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Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change %Change
161-01 ADMINISTRATION 137,164$               143,033$               145,867$               190,952$               168,207$               (22,746)$     -11.9%
161-04 ELECTIONS 76,829$                  30,697$                  88,173$                  219,583$               143,272$               (76,311)$     -34.8%
161-05 REGISTRATION 203,130$               210,863$               214,863$               238,745$               250,094$               11,349$      4.8%

417,123$               384,593$               448,903$               649,281$               561,573$               (87,708)$     -13.5%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

FY25P v FY24P

Total Department
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 $400,000

 $600,000

 $800,000

 FY2021A  FY2022A  FY2023A  FY2024P  FY2025P

Spending by Program, FY21 -
FY25
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Personal Services

Non-Personal
Services


Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





CLRK

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   410,116				Row Labels		Sum of Fy25

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   190,952		$   168,207		$   (22,746)		-11.9%								Non-Personal Services		$   35,085				121		445200.93

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   219,583		$   143,272		$   (76,311)		-34.8%								Benefits						Non-Personal Services		$   35,085

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   238,745		$   250,094		$   11,349		4.8%								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93

		Total Department				$   417,123		$   384,593		$   448,903		$   649,281		$   561,573		$   (87,708)		-13.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024P 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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FIN

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   214,568		$   985,853		$   594,278		$   305,202		$   (680,651)		-69.0%		$   (289,076)		-48.6%

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   213,666		$   287,662		$   306,934		$   307,379		$   19,717		6.9%		$   446		0.1%

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   248,908		$   303,516		$   306,737		$   394,097		$   90,581		29.8%		$   87,360		28.5%

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   673,472		$   694,620		$   705,148		$   709,298		$   14,679		2.1%		$   4,151		0.6%

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,348,288		$   1,267,485		$   1,274,185		$   1,389,000		$   121,515		9.6%		$   114,815		9.0%

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   521,596		$   627,473		$   634,548		$   614,344		$   (13,130)		-2.1%		$   (20,205)		-3.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   - 0		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%		$   (56,640)		-100.0%







		Total Department				$   2,899,603		$   2,992,808		$   3,498,403		$   3,220,497		$   4,223,250		$   3,878,470		$   3,719,321		$   (503,929)		-11.9%		$   (159,149)		-4.1%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1389000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	56640	56640	56640	56640	0	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	305201.99	307379.34999999998	394097.39	709298.49	1389000	614343.6	0	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	56640	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	56640	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	56640	 FY2024A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	214567.65	213665.76	248908.34	673471.71	1348288	521595.8	0	 FY2024B 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	985853.19000000006	287662.45	303516.18	694619.75	1267485	627473.25	56640	 FY2024R 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	56640	





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





HR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   716,456		$   828,303		$   837,791		$   902,180				8.9%		$   64,390		7.7%

		133-16		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   264,081		$   402,421		$   405,044		$   422,970				5.1%		$   17,927		4.4%

		133-17		CELEBRATION		$   6,500		$   - 0		$   2,057		$   2,155		$   9,000		$   9,000		$   7,000				-22.2%		$   (2,000)		-22.2%



		Total Department				$   1,092,703		$   931,122		$   1,145,228		$   982,691		$   1,239,724		$   1,251,835		$   1,332,151		$   - 0		7.5%		$   80,316		6.4%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	792121.2	620876.93000000005	801182.55	837790.91	902180.43	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	294081.43	310245.40000000002	341988.54	405043.95	422970.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	6500	0	2057.31	9000	7000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	902180.43	422970.45	7000	 FY2021A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	792121.2	294081.43	6500	 FY2022A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	620876.93000000005	310245.40000000002	0	 FY2023A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	801182.55	341988.54	2057.31	 FY2024A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	716455.8	264080.84000000003	2154.5500000000002	 FY2024B 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	828303.47	402420.79	9000	 FY2024R 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	837790.91	405043.95	9000	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   5,987,649		$   (2,126,374)		-26.2%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   420,906		$   199,747		90.3%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   12,524,948		$   (969,241)		-7.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	5987649.1799999997	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	420906.33	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	5987649.1799999997	620688.57999999996	2241684.89	420906.33	863826.09	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,661,451		$   (726,226)		-7.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Town Clerk
Department Overview
• Considered the core of local government, the town clerk’s office serves as the central 

information center for local residents and citizens at large.  The office operates in 
accordance with the provisions of more than 75 Chapters and  over 500 sections of 
Massachusetts General Law.  Under the umbrella of services managed by the clerk’s office 
include, but not limited to, elections, public record access, vital records, recording of 
planning board and zoning board decisions, federal and local census, annual dog 
registrations, open meeting law, conflict of interest law and ethic requirements, maintaining 
the preservation of town records, codification of new ordinances, and provides 
administrative support for the Board of License Commissioners.    

• It is staffed by four full-time positions, three of which are covered under union contract, and 
supplemented with over 75 election workers and a Board of Registrars appointed by the 
Mayor. The annual budget request for the department is heavily driven by election cycles and 
other responsibilities mandated by MGL.  It should be noted, the department generates 
approximately $300,000 in annual revenue from fees accessed on the various licenses and 
certified records.
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Town Clerk
FY2025 Highlights

• The FY2025 Budget proposal of $561,573 reflects a 13.2% reduction from FY2024, primarily driven by a 
reduction of one election versus FY2024 and offset by increases  contractual obligations. 

• The clerk’s budget provides for the following
• Salary for four full time positions including contractual stipends
• Allocation for the September State Primary and November State General Election 
• Funding to provide for the annual town census
• Technology allocations to support applications for FOIA, vital records, dog, marriage and other 

business applications
• Allocations for:

• City/Town Clerk Conference and membership fees
• Cell phone for Town Clerk
• Printing and office supplies 
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Town Council
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Program No. Program Name FY2021A FY2022A FY2023A FY2024P FY2025P $Change %Change
111-01 ADMINISTRATION 195,752$                 192,816$                 197,161$                 210,849$                 204,384$                 (6,464)$       -3.1%
111-04 INTERNAL AUDIT 46,508$                    71,000$                    60,447$                    72,000$                    65,000$                    (7,000)$       -9.7%

242,260$                 263,816$                 257,608$                 282,849$                 269,384$                 (13,464)$     -4.8%
FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget

FY25P v FY24P

Total Department
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Spending by Program, FY21 - FY25

ADMINISTRATION INTERNAL AUDIT

FY25 Proposed by Program (% and 
$)

ADMINISTRATION INTERNAL AUDIT
$196,146 

, 73%

$73,239 , 
27%

FY25 Proposed by Category 
($ and %)

Personal
Services

Non-Personal
Services


Listing

		Check		Tab		Full Name		Program Count		Meeting

		111		TC		Town Council		3

		121		MYR		Mayor		1		Yes

		133		FIN		Finance excluding Debt Service		7		Yes

		133DS		DBT		Debt Service		4								Wednesday

		151		LAW		Legal		1		Yes						12		12:30		Inspection

		152		HR		Human Resources exc. Benefits		3		Yes						12:45		1:15		Library

		152Ben		BENS		Benefits		1								1:30		2		Mayor/Legal

		161		CLRK		Town Clerk		3								2:15		3		Planning

		175		PLNG		Planning and Community Dvlp.		7		Yes

		210		POL		Police		10		Yes						Thursday

		220		FIR		Fire		9		Yes						12:30		1		Elder

		241		INS		Inspection		6		Yes						1:30		2:30		DPW

		350		BLHL		Blue Hills Regional School		1								2:30		3:30		FIRE

		400		DPW		Dept of Public Works		21		Yes						3:30		4:30		POL

		541		ELD		Elder Affairs		3		Yes

		610		LIB		Library		7		Yes

		300		SCH		Schools		1





TC

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change								Personal Services		$   196,146				Row Labels		Sum of Fy25

		111-01		ADMINISTRATION		$   195,752		$   192,816		$   197,161		$   210,849		$   204,384		$   (6,464)		-3.1%								Non-Personal Services		$   73,239				111		269384.4

		111-04		INTERNAL AUDIT		$   46,508		$   71,000		$   60,447		$   72,000		$   65,000		$   (7,000)		-9.7%								Benefits						Non-Personal Services		$   73,239

																										Transfers						Personal Services		$   196,146

																										Debt Service						Grand Total		269384.4

		Total Department				$   242,260		$   263,816		$   257,608		$   282,849		$   269,384		$   (13,464)		-4.8%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	195752.12	192815.62	197160.95	210848.57	204384.4	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	INTERNAL AUDIT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	46508.2	71000.14	60447.47	72000	65000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2023A 	ADMINISTRATION	INTERNAL AUDIT	197160.95	60447.47	 FY2025P 	

ADMINISTRATION	INTERNAL AUDIT	204384.4	65000	 FY2021A 	

ADMINISTRATION	INTERNAL AUDIT	195752.12	46508.2	 FY2022A 	ADMINISTRATION	INTERNAL AUDIT	192815.62	71000.14	 FY2024P 	ADMINISTRATION	INTERNAL AUDIT	210848.57	72000	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	196145.66999999998	73238.73	





MYR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		121-01		ADMINISTRATION		$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Personal Services		$   410,116				Row Labels		Sum of Fy25

																										Non-Personal Services		$   35,085				121		445200.93

		Total Department				$   508,640		$   478,333		$   449,479		$   446,189		$   445,201		$   (988)		-0.2%								Benefits						Non-Personal Services		$   35,085

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget																								Transfers						Personal Services		$   410,116

																										Debt Service						Grand Total		445200.93



































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	508640.27	478332.64	449479.14	446188.95	445200.93	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	410115.93	35085	





As of 4-10



				Next Year Budget Historical Comparison





				Projection: 2501 - FY25 TOWN OPERATING BUDGET
Period: Memo
Revised Budget includes Carry Forward
Revenue & Expense Accounts 



				Accounts				Description						2021  Actuals				2022  Actuals		2023 Actuals		2024 Actuals		CY Revised Budget		Projection  Level 1				Percent Change				Program		Object		String		category		Dept

				111 TOWN COUNCIL										242,260.32				263,815.76		257,608.42		239,775.50		266,809.84		269,384.40				1.0%

				11101 CNCL - ADMINISTRATION										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Program		Object		String		category		Dept		Fy25

				0001-1-111-11101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						76,530.92				78,061.48		79,238.02		62,700.50		80,809.84		83,645.67				3.5%				111-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		111		83,645.67

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-511016-				ELECTED OFFICIALS             						47,500.32				47,500.33		47,500.32		35,625.25		47,500.00		47,500.00				0.0%				111-01		511016		511016-ELECTED OFFICIALS             		Personal Services		111		47,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530001-				AUDIT FEE                     						57,000.00				57,000.00		57,000.00		57,000.00		57,000.00		57,000.00				0.0%				111-01		530001		530001-AUDIT FEE                     		Non-Personal Services		111		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		530004		530004-CONSULTANTS                   		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-530005-				ADVERTISING                   						10,019.69				7,568.82		9,825.66		10,000.00		10,000.00		10,000.00				0.0%				111-01		530005		530005-ADVERTISING                   		Non-Personal Services		111		10,000.00

				0001-1-111-11101-000-0000-001-0000-530018-				TECHNOLOGY                    						1,795.00				48.00		29.92		0.00		0.00		0.00				0.0%				111-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		534002		534002-POSTAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-534004-				CELLPHONE                     						534.55				497.59		441.33		638.73		600.00		638.73				6.5%				111-01		534004		534004-CELLPHONE                     		Non-Personal Services		111		638.73

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542001-				PRINTING                      						0.00				160.00		0.00		80.00		450.00		350.00				-22.2%				111-01		542001		542001-PRINTING                      		Non-Personal Services		111		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						838.20				0.00		1,272.65		61.02		1,200.00		1,200.00				0.0%				111-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		111		1,200.00

				0001-1-111-11101-000-0000-001-0000-571001-				MEETINGS                      						1,448.44				1,979.40		513.38		0.00		2,000.00		1,800.00				-10.0%				111-01		571001		571001-MEETINGS                      		Non-Personal Services		111		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		74.67		0.00		0.00		0.00				0.0%				111-01		571002		571002-MILEAGE                       		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						85.00				0.00		1,265.00		1,670.00		2,250.00		2,250.00				0.0%				111-01		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		111		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11101-000-0000-001-0000-578018-				CNCL ADMIN - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-01		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										195,752.12				192,815.62		197,160.95		167,775.50		201,809.84		204,384.40				1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		204,384.40

				11102 CNCL - RESERVE FUND										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				- R-ES		VE FUN		VE FUN-		ERROR:#N/A		- R		0.00

				0001-1-111-11102-000-0000-001-0000-578050-				RESERVE FUND                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-02		578050		578050-RESERVE FUND                  		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				11104 CNCL - INTERNAL AUDIT										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				- I-NT		L AUDI		L AUDI-		ERROR:#N/A		- I		65,000.00

				0001-1-111-11104-000-0000-001-0000-511002-				TOWN AUDITOR                  						46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				111-04		511002		511002-TOWN AUDITOR                  		Personal Services		111		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-111-11104-000-0000-001-0000-578018-				TOWN AUDITOR ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				111-04		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services		111		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										46,508.20				71,000.14		60,447.47		72,000.00		65,000.00		65,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		65,000.00

				121 MAYOR										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				MAY-OR		1 MAYO		1 MAYO-		ERROR:#N/A		MAY		445,200.93

				12101 MYR - ADMINISTRATION										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		445,200.93

				0001-1-121-12101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,002.02				129,329.01		125,512.79		96,636.17		125,002.02		125,002.02				0.0%				121-01		511002		511002-DEPARTMENT HEAD               		Personal Services		121		125,002.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						347,554.49				320,919.62		289,997.98		210,416.74		283,821.93		285,113.91				0.5%				121-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		121		285,113.91

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						95.94				136.20		0.00		121.99		500.00		500.00				0.0%				121-01		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		500.00

				0001-1-121-12101-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-530005-				ADVERTISING                   						5,127.06				1,560.81		0.00		47.04		2,080.00		1,000.00				-51.9%				121-01		530005		530005-ADVERTISING                   		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534001-				CELL PHONE                    						0.00				1,239.54		1,459.64		1,920.00		2,160.00		2,160.00				0.0%				121-01		534001		534001-CELL PHONE                    		Non-Personal Services		121		2,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-534002-				POSTAGE                       						0.00				220.00		277.28		330.00		500.00		500.00				0.0%				121-01		534002		534002-POSTAGE                       		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-538007-				OPIOID ABUSE PREVENTION       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services		121		0.00

				0001-1-121-12101-000-0000-001-0000-542001-				PRINTING/FORMS                						1,601.68				115.00		513.83		2,058.20		500.00		500.00				0.0%				121-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,920.92				582.21		2,768.55		278.73		2,200.00		1,000.00				-54.5%				121-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		875.00		875.00				0.0%				121-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		875.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		50.00		50.00				0.0%				121-01		571002		571002-MILEAGE                       		Non-Personal Services		121		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						27,338.16				24,230.25		28,949.07		10,764.89		28,500.00		28,500.00				0.0%				121-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		28,500.00

				0001-1-121-12101-000-0000-001-0000-578018-				MAYOR ADMIN ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-01		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										508,640.27				478,332.64		449,479.14		322,573.76		446,188.95		445,200.93				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		445,200.93

				12104 MYR - FAIR HOUSING										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		0.00

				0001-1-121-12104-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		121		0.00

				0001-1-121-12104-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530004		530004-CONSULTANTS                   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-530014-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12104-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				12105 MYR - COMM ON DISABILITIES										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		0.00

				0001-5-121-12105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

				0001-5-121-12105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-121-12105-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-05		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				12106 MYR - SUBSTANCE USE PREVENTION										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 SU-BS		VENTIO		VENTIO-		ERROR:#N/A		 SU		0.00

				0001-1-121-12106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534001		534001-TELEPHONE                     		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		534002		534002-POSTAGE                       		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		571002		571002-MILEAGE                       		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-121-12106-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		121		0.00

				0001-1-121-12106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				121-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		121		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				133 FINANCE										10,461,072.28				13,150,895.13		13,757,720.65		7,545,790.22		14,088,979.38		14,288,549.82				1.4%				NAN-CE		FINANC		FINANC-		ERROR:#N/A		NAN		14,288,549.82

				13301 FIN - ADMINISTRATION										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		305,201.99

				0001-1-133-13301-000-0000-001-0000-511002-				DEPARTMENT HEAD               						163,821.34				167,097.67		169,604.55		125,935.99		172,329.78		179,051.06				3.9%				133-01		511002		511002-DEPARTMENT HEAD               		Personal Services		133		179,051.06

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						82,711.68				87,118.94		88,426.35		69,114.40		89,846.69		93,350.93				3.9%				133-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		93,350.93

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						0.00				0.00		508.81		205.58		2,500.00		2,500.00				0.0%				133-01		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		133		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530004-				CONSULTANT                    						8,000.00				14,355.84		30,257.00		17,387.75		15,500.00		15,500.00				0.0%				133-01		530004		530004-CONSULTANT                    		Non-Personal Services		133		15,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-530005-				ADVERTISING                   						323.68				701.32		2,559.99		192.66		1,500.00		1,500.00				0.0%				133-01		530005		530005-ADVERTISING                   		Non-Personal Services		133		1,500.00

				0001-1-133-13301-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		43.18		50.00		50.00				0.0%				133-01		534002		534002-POSTAGE                       		Non-Personal Services		133		50.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542001-				PRINTING                      						1,287.00				1,111.81		2,034.79		0.00		750.00		750.00				0.0%				133-01		542001		542001-PRINTING                      		Non-Personal Services		133		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-542002-				OFFICE SUPPLIES               						143.22				0.00		72.91		29.10		150.00		150.00				0.0%				133-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				580.80		345.00		1,239.42		1,035.00		1,250.00				20.8%				133-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				133-01		571002		571002-MILEAGE                       		Non-Personal Services		133		100.00

				0001-1-133-13301-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,285.00				1,065.00		560.00		653.50		1,065.00		1,000.00				-6.1%				133-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-576001-				REVALUATION                   						0.00				9,325.00		9,350.00		9,850.00		10,000.00		10,000.00				0.0%				133-01		576001		576001-REVALUATION                   		Non-Personal Services		133		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13301-000-0000-001-0000-578050-				9C CUT RESERVE                						0.00				0.00		0.00		0.00		273,422.68		0.00				-100.0%				133-01		578050		578050-9C CUT RESERVE                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										257,571.92				281,356.38		303,719.40		224,651.58		568,249.15		305,201.99				-46.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		305,201.99

				13304 FIN - ACCOUNTING										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				 AC-CO		OUNTIN		OUNTIN-		ERROR:#N/A		 AC		307,379.35

				0001-1-133-13304-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.41				97,536.96		97,537.05		78,842.04		102,050.66		104,514.30				2.4%				133-04		511002		511002-DEPARTMENT HEAD               		Personal Services		133		104,514.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						146,581.58				152,959.52		154,258.38		118,433.64		155,062.70		169,000.05				9.0%				133-04		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		169,000.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-514003-				LONGEVITY                     						300.00				300.00		300.00		300.00		600.00		600.00				0.0%				133-04		514003		514003-LONGEVITY                     		Personal Services		133		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		519002		519002-IN SERVICE TRAINING           		Benefits		133		0.00

				0001-1-133-13304-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						16,467.66				4,404.95		7,465.38		20,767.16		24,790.00		25,000.00				0.8%				133-04		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		133		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-530003-				DATA PROCESS COSTS            						63.76				331.30		190.62		399.81		0.00		0.00				0.0%				133-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-534002-				POSTAGE                       						55.00				55.00		90.00		123.96		150.00		150.00				0.0%				133-04		534002		534002-POSTAGE                       		Non-Personal Services		133		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542001-				PRINTING/FORMS                						23.28				129.82		0.00		0.00		200.00		200.00				0.0%				133-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-542002-				OFFICE SUPPLIES               						421.41				118.46		13.98		470.00		350.00		350.00				0.0%				133-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		350.00

				0001-1-133-13304-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						3,482.49				2,605.01		4,888.65		3,373.92		5,219.00		4,000.00				-23.4%				133-04		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		133		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						250.00				0.00		500.00		0.00		750.00		1,095.00				46.0%				133-04		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		133		1,095.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,035.00				1,100.00		200.00		250.00		800.00		1,350.00				68.8%				133-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						45.00				967.95		125.00		330.00		1,000.00		1,000.00				0.0%				133-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13304-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						80.00				80.00		80.00		120.00		120.00		120.00				0.0%				133-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		120.00

				0001-1-133-13304-000-0000-001-0000-578018-				FIN/ACCOUNTING - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-04		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										264,429.59				260,588.97		265,649.06		223,410.53		291,092.36		307,379.35				5.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,379.35

				13307 FIN - ASSESSING										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				 AS-SE		SESSIN		SESSIN-		ERROR:#N/A		 AS		394,097.39

				0001-1-133-13307-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.40				97,536.96		37,255.87		72,327.70		94,058.54		97,351.07				3.5%				133-07		511002		511002-DEPARTMENT HEAD               		Personal Services		133		97,351.07

				0001-1-133-13307-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						89,707.06				97,984.18		104,959.47		79,000.00		103,564.06		109,631.48				5.9%				133-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		109,631.48

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-511013-				APPOINTED OFFIICIALS          						8,499.84				8,499.84		8,499.84		6,374.88		8,499.84		8,499.84				0.0%				133-07		511013		511013-APPOINTED OFFIICIALS          		Personal Services		133		8,499.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		115.00		115.00				0.0%				133-07		514003		514003-LONGEVITY                     		Personal Services		133		115.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530003-				DATA PROCESS COSTS            						3,500.00				3,500.00		3,500.00		3,500.00		3,500.00		3,500.00				0.0%				133-07		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		530004		530004-CONSULTANTS                   		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-534002-				POSTAGE                       						419.13				0.00		480.00		544.00		800.00		800.00				0.0%				133-07		534002		534002-POSTAGE                       		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542001-				PRINTING/FORMS                						202.48				87.00		89.00		0.00		300.00		300.00				0.0%				133-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-542002-				OFFICE SUPPLIES               						866.35				1,190.15		602.46		147.22		1,000.00		1,000.00				0.0%				133-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		67.20		0.00		0.00				0.0%				133-07		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		600.00		0.00		800.00		800.00				0.0%				133-07		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		800.00

				0001-1-133-13307-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		881.00		800.00		800.00				0.0%				133-07		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						30.00				495.00		570.00		620.00		300.00		300.00				0.0%				133-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-576001-				REVALUATION                   						94,000.00				93,000.00		93,000.00		93,000.00		93,000.00		171,000.00				83.9%				133-07		576001		576001-REVALUATION                   		Non-Personal Services		133		171,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13307-000-0000-001-0000-578008-				ABSTRACT/DEEDS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services		133		0.00

				0001-1-133-13307-000-0000-001-0000-578009-				TAX APPELLATE- INTER          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-07		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,449.26				303,393.13		249,556.64		256,462.00		306,737.44		394,097.39				28.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		394,097.39

				13308 FIN - INFORMATION TECHNOLOGY										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				 IN-FO		HNOLOG		HNOLOG-		ERROR:#N/A		 IN		709,298.49

				0001-1-133-13308-000-0000-001-0000-521001-				TRAINING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		521001		521001-TRAINING                      		Non-Personal Services		133		0.00

				0001-1-133-13308-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530003-				DATA PROCESS COSTS            						47,898.79				46,247.32		714.75		0.00		0.00		0.00				0.0%				133-08		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530004-				CONSULTANT                    						353,427.29				375,000.00		411,200.08		445,000.00		435,000.00		450,000.00				3.4%				133-08		530004		530004-CONSULTANT                    		Non-Personal Services		133		450,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530019-				UPGRADE MS OFFICE 2000        						3,575.89				0.00		0.00		2,448.60		0.00		0.00				0.0%				133-08		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-530021-				WEBSITE EXPENSES              						14,627.87				14,216.97		16,135.32		6,752.76		16,941.75		17,000.00				0.3%				133-08		530021		530021-WEBSITE EXPENSES              		Non-Personal Services		133		17,000.00

				0001-1-133-13308-000-0000-001-0000-530022-				ANNUAL OFFICE 365 G3 LICENSING						21,690.00				44,031.74		50,632.54		50,375.04		55,000.00		55,000.00				0.0%				133-08		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services		133		55,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-534001-				TELEPHONE                     						18,359.70				17,224.20		18,056.09		18,764.54		18,000.00		18,000.00				0.0%				133-08		534001		534001-TELEPHONE                     		Non-Personal Services		133		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-542003-				OPERATING SUPPLIES            						0.00				0.00		109.42		0.00		0.00		0.00				0.0%				133-08		542003		542003-OPERATING SUPPLIES            		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-550002-				MUNIS ANNUAL MAINTENANCE      						113,013.69				120,794.71		130,133.85		135,712.85		137,518.00		142,498.49				3.6%				133-08		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services		133		142,498.49

				0001-1-133-13308-000-0000-001-0000-578018-				FIN/INFO TECH - ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-08		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-580000-				CONNECT CTY                   						12,160.00				12,160.00		6,440.14		12,160.00		12,160.00		11,800.00				-3.0%				133-08		580000		580000-CONNECT CTY                   		Non-Personal Services		133		11,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13308-000-0000-001-0000-585000-				OTHER EQUIPMENT               						15,071.60				2,359.16		336.92		2,257.92		20,000.00		15,000.00				-25.0%				133-08		585000		585000-OTHER EQUIPMENT               		Non-Personal Services		133		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										599,824.83				632,034.10		633,759.11		673,471.71		694,619.75		709,298.49				-69461975.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		709,298.49

				13309 FIN - GENERAL INSURANCE										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				 GE-NE		SURANC		SURANC-		ERROR:#N/A		 GE		1,389,000.00

				0001-9-133-13309-000-0000-001-0000-574001-				INSURANCE DEDUCTIBLE          						44,230.00				6,795.00		4,802.00		46,681.00		50,000.00		50,000.00				0.0%				133-09		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services		133		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-574005-				INSURANCE PREMIUM             						818,061.25				847,318.53		993,028.32		1,301,607.00		1,217,485.00		1,339,000.00				10.0%				133-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		133		1,339,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-133-13309-000-0000-001-0000-578018-				GENERAL INSURANCE-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-09		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										862,291.25				854,113.53		997,830.32		1,348,288.00		1,267,485.00		1,389,000.00				9.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,389,000.00

				13310 FIN - TREASURER/COLLECTOR										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				 TR-EA		LLECTO		LLECTO-		ERROR:#N/A		 TR		614,343.60

				0001-1-133-13310-000-0000-001-0000-511002-				DEPARTMENT HEAD               						107,172.34				120,335.97		124,285.13		136,814.12		126,283.52		131,208.88				3.9%				133-10		511002		511002-DEPARTMENT HEAD               		Personal Services		133		131,208.88

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						393,996.20				394,076.17		399,342.13		325,097.76		413,510.16		395,834.72				-4.3%				133-10		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		133		395,834.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-513001-				OVERTIME                      						(1,271.33)				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		513001		513001-OVERTIME                      		Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-10		514003		514003-LONGEVITY                     		Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530003-				DATA PROCESS COSTS            						970.75				4,191.25		4,356.00		3,289.00		1,000.00		3,000.00				200.0%				133-10		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		133		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-530004-				CONSULTANTS                   						4,612.00				5,935.00		135.00		1,050.00		1,960.00		1,000.00				-49.0%				133-10		530004		530004-CONSULTANTS                   		Non-Personal Services		133		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-534002-				POSTAGE                       						21,508.74				46,534.63		54,982.59		60,932.56		56,000.00		56,000.00				0.0%				133-10		534002		534002-POSTAGE                       		Non-Personal Services		133		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-542001-				PRINTING/FORMS                						15,428.78				14,974.09		14,977.69		7,789.90		19,000.00		12,000.00				-36.8%				133-10		542001		542001-PRINTING/FORMS                		Non-Personal Services		133		12,000.00

				0001-1-133-13310-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,407.22				1,956.70		1,504.63		1,059.92		2,000.00		1,500.00				-25.0%				133-10		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		133		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						250.00				0.00		0.00		0.00		500.00		500.00				0.0%				133-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		133		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,200.00				1,700.00		1,400.00		550.00		1,700.00		1,400.00				-17.6%				133-10		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		133		1,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				265.77		706.57		30.00		980.00		800.00				-18.4%				133-10		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-571002-				MILEAGE                       						0.00				172.01		0.00		0.00		0.00		0.00				0.0%				133-10		571002		571002-MILEAGE                       		Non-Personal Services		133		0.00

				0001-1-133-13310-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						559.00				679.00		1,104.00		305.00		980.00		800.00				-18.4%				133-10		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		133		800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574002-				BANK SERVICE CHARGES          						7,629.97				0.00		8,691.49		2,940.35		5,000.00		5,000.00				0.0%				133-10		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services		133		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-574003-				SURETY BOND                   						1,300.00				1,075.00		1,075.00		1,075.00		1,300.00		1,300.00				0.0%				133-10		574003		574003-SURETY BOND                   		Non-Personal Services		133		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578004-				LOCK BOX EXPENSE              						2,058.66				10,450.69		1,188.15		0.00		0.00		0.00				0.0%				133-10		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578007-				RECORDINGS/TAKINGS            						8,574.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services		133		2,000.00

				0001-1-133-13310-000-0000-001-0000-578009-				TAX TITLES                    						0.00				2,335.20		0.00		0.00		2,000.00		2,000.00				0.0%				133-10		578009		578009-TAX TITLES                    		Non-Personal Services		133		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13310-000-0000-001-0000-578010-				OPEB LIABILITY                						0.00				0.00		377,500.00		0.00		0.00		0.00				0.0%				133-10		578010		578010-OPEB LIABILITY                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										565,396.33				604,681.48		991,248.38		540,933.61		634,213.68		614,343.60				-3.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		614,343.60

				13350 RETIREMENT OF DEBT										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				EME-NT		OF DEB		OF DEB-		ERROR:#N/A		EME		4,889,000.00

				0001-1-133-13350-000-0000-001-0000-578050-				MEALS TAX REV. DEDICATED TO CA						0.00				0.00		0.00		0.00		500,000.00		500,000.00				0.0%				133-50		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services		133		500,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13350-000-0000-001-0000-591001-				BOND PRINCIPAL                						3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,437,600.00		4,389,000.00				-1.1%				133-50		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		4,389,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,660,200.00				4,726,100.00		4,853,800.00		2,251,800.00		4,937,600.00		4,889,000.00				-1.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		4,889,000.00

				13351 INTEREST ON DEBT										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				EST- O		ON DEB		ON DEB-		ERROR:#N/A		EST		2,454,130.00

				0001-1-133-13351-000-0000-001-0000-591501-				BOND INTERESTS                						1,230,707.50				2,814,343.00		2,750,426.00		2,001,815.71		2,648,885.00		2,454,130.00				-7.4%				133-51		591501		591501-BOND INTERESTS                		Debt Service		133		2,454,130.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13351-000-0000-001-0000-592501-				BAN INTEREST                  						0.00				(3,769.96)		(5,066.00)		24,957.08		18,928.00		0.00				-100.0%				133-51		592501		592501-BAN INTEREST                  		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,230,707.50				2,810,573.04		2,745,360.00		2,026,772.79		2,667,813.00		2,454,130.00				-8.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,454,130.00

				13352 FIN - LEASES										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				 LE-AS		 LEASE		 LEASE-		ERROR:#N/A		 LE		0.00

				0001-1-133-13352-000-0000-001-0000-527001-				LEASE PAYMENTS                						56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				133-52		527001		527001-LEASE PAYMENTS                		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13352-000-0000-001-0000-578018-				LEASE PAYMENT ENCUMBRANCE     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-52		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										56,640.00				56,640.00		56,640.00		0.00		56,640.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				13353 FIN - RESERVE FOR CAPITAL PROJ										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				 RE-SE		AL PRO		AL PRO-		ERROR:#N/A		 RE		567,000.00

				0001-1-133-13353-000-0000-001-0000-580000-				RESERVE FOR CAPITAL PROJECTS  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591001-				BOND PRINCIPAL                						1,103,000.00				0.00		0.00		0.00		0.00		567,000.00				0.0%				133-53		591001		591001-BOND PRINCIPAL                		Non-Personal Services		133		567,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-591501-				BOND INTEREST                 						1,516,932.83				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		591501		591501-BOND INTEREST                 		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13353-000-0000-001-0000-592501-				SHORT TERM-INTEREST           						50,628.77				0.00		0.00		0.00		0.00		0.00				0.0%				133-53		592501		592501-SHORT TERM-INTEREST           		Debt Service		133		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										2,670,561.60				0.00		0.00		0.00		0.00		567,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		567,000.00

				13354 DEBT EXCLUSION										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				EXC-LU		CLUSIO		CLUSIO-		ERROR:#N/A		EXC		2,659,099.00

				0001-1-133-13354-000-0000-001-5000-591001-				DEBT EXCLUSION BOND PRINCIPAL 						0.00				762,000.00		1,394,000.00		0.00		1,455,000.00		1,509,000.00				3.7%				133-54		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Non-Personal Services		133		1,509,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-133-13354-000-0000-001-5000-591501-				DEBT EXCLUSION BOND INTEREST  						0.00				1,859,414.50		1,266,157.74		0.00		1,209,529.00		1,150,099.00				-4.9%				133-54		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service		133		1,150,099.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,621,414.50		2,660,157.74		0.00		2,664,529.00		2,659,099.00				-0.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,659,099.00

				151 LAW DEPARTMENT										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				ART-ME		ARTMEN		ARTMEN-		ERROR:#N/A		ART		252,400.00

				15101 LAW - ADMINISTRATION										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		252,400.00

				0001-1-151-15101-000-0000-001-0000-511002-				TOWN SOLICITOR                						0.00				0.00		0.00		27,405.06		133,707.00		0.00				-100.0%				151-01		511002		511002-TOWN SOLICITOR                		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-511003-				ASSISTANT TOWN SOLICITOR      						79,256.11				99,632.06		105,110.46		82,852.40		52,093.02		0.00				-100.0%				151-01		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						26,000.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530002-				LEGAL SERVICES                						72,512.94				51,803.25		94,839.72		47,831.55		65,000.00		250,000.00				284.6%				151-01		530002		530002-LEGAL SERVICES                		Non-Personal Services		151		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-530017-				EXPERT WITNESS SERVICES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534002-				POSTAGE                       						0.00				56.57		43.49		0.00		50.00		50.00				0.0%				151-01		534002		534002-POSTAGE                       		Non-Personal Services		151		50.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-534004-				CELL PHONE                    						534.55				457.53		363.87		285.46		540.00		0.00				-100.0%				151-01		534004		534004-CELL PHONE                    		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,085.97				19.37		198.44		214.78		100.00		100.00				0.0%				151-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		571002		571002-MILEAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,586.00				1,035.79		1,637.95		1,250.00		2,250.00		2,250.00				0.0%				151-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		151		2,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576002-				COURT JUDGEMENTS              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		576002		576002-COURT JUDGEMENTS              		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-576003-				CLAIM SETTLEMENTS             						134.27				0.00		0.00		0.00		150.00		0.00				-100.0%				151-01		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services		151		0.00

				0001-1-151-15101-000-0000-001-0000-578011-				LAW BOOKS/RESEARCH            						9,699.51				5,205.34		1,661.37		3,768.00		2,500.00		0.00				-100.0%				151-01		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15101-000-0000-001-0000-578018-				LAW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-01		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										191,809.35				158,209.91		203,855.30		163,607.25		256,390.02		252,400.00				-1.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		252,400.00

				15102 LAW - LICENSING BOARD										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				 LI-CE		G BOAR		G BOAR-		ERROR:#N/A		 LI		0.00

				0001-1-151-15102-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		534002		534002-POSTAGE                       		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542001		542001-PRINTING/FORMS                		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		151		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-151-15102-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				151-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		151		0.00

				Total										0.00				0.00		0.00		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				152 PERSONNEL										22,242,460.74				20,848,448.73		21,063,034.85		14,039,324.25		24,541,591.57		25,790,065.88				5.1%				ONN-EL		RSONNE		RSONNE-		ERROR:#N/A		ONN		25,790,065.88

				15201 HR - ADMINISTRATION										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				ADM-IN		TRATIO		TRATIO-		ERROR:#N/A		ADM		902,180.43

				0001-1-152-15201-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.80				143,030.07		167,888.55		95,942.44		146,931.18		165,000.00				12.3%				152-01		511002		511002-DEPARTMENT HEAD               		Personal Services		152		165,000.00

				0001-1-152-15201-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						158,382.10				162,705.42		181,718.12		152,970.73		158,338.17		240,330.43				51.8%				152-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		240,330.43

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-511005-				LABOR RELATION/ CONT          						325.00				0.00		1,125.00		0.00		1,000.00		1,000.00				0.0%				152-01		511005		511005-LABOR RELATION/ CONT          		Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-517004-				UNEMPLOYMENT COMPENSATION     						2,050.00				19,000.25		132,562.52		85,100.67		100,000.00		100,000.00				0.0%				152-01		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits		152		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519001-				RETIREMENT SICK LEAVE         						189,636.14				82,156.80		69,143.08		75,776.85		150,000.00		150,000.00				0.0%				152-01		519001		519001-RETIREMENT SICK LEAVE         		Benefits		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519004-				TUITION REIMBURSEMENT         						1,000.00				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		519004		519004-TUITION REIMBURSEMENT         		Benefits		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-519006-				VACATION BUY BACK             						264,438.05				197,741.00		220,554.14		301,881.41		200,000.00		200,000.00				0.0%				152-01		519006		519006-VACATION BUY BACK             		Benefits		152		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-519008-				SICK LEAVE CONVERSION         						12,500.00				(10,700.98)		4,604.83		5,795.88		20,000.00		20,000.00				0.0%				152-01		519008		519008-SICK LEAVE CONVERSION         		Benefits		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-521005-				EMPLOYEE OF QUARTER           						0.00				0.00		54.46		116.01		200.00		200.00				0.0%				152-01		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530003-				DATA PROCESS COSTS            						2,335.39				2,774.79		2,131.97		2,445.69		5,000.00		5,000.00				0.0%				152-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530004-				CONSULTANTS                   						4,837.50				0.00		0.00		0.00		2,500.00		2,500.00				0.0%				152-01		530004		530004-CONSULTANTS                   		Non-Personal Services		152		2,500.00

				0001-1-152-15201-000-0000-001-0000-530005-				ADVERTISING                   						1,588.00				1,425.00		825.00		675.00		2,500.00		2,500.00				0.0%				152-01		530005		530005-ADVERTISING                   		Non-Personal Services		152		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-530009-				PRE-EMPLOY PHYSICALS          						13,561.35				21,334.50		18,800.00		5,340.00		40,000.00		10,000.00				-75.0%				152-01		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-534002-				POSTAGE                       						433.19				194.00		402.00		0.00		500.00		250.00				-50.0%				152-01		534002		534002-POSTAGE                       		Non-Personal Services		152		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.55				617.08		1,072.88		784.82		1,500.00		1,000.00				-33.3%				152-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		152		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						489.13				0.00		0.00		4.00		2,000.00		1,000.00				-50.0%				152-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		1,000.00

				0001-1-152-15201-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		46.00		100.00		100.00				0.0%				152-01		571002		571002-MILEAGE                       		Non-Personal Services		152		100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15201-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						219.00				599.00		300.00		300.00		800.00		800.00				0.0%				152-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		800.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										792,121.20				620,876.93		801,182.55		727,179.50		833,869.35		902,180.43				8.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		902,180.43

				15204 HR - EMPLOYEE BENEFITS										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				EMP-LO		ENEFIT		ENEFIT-		ERROR:#N/A		EMP		24,457,915.00

				0001-9-152-15204-000-0000-001-0000-512007-				WORKERS COMP. PUBLIC SAFETY   						88,864.00				59,682.49		110,102.00		125,339.00		150,000.00		150,000.00				0.0%				152-04		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services		152		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						4,472.50				4,555.00		8,350.00		4,310.00		35,000.00		20,000.00				-42.9%				152-04		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		152		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-515003-				EMPLOYEE ASSISTANCE           						8,162.50				7,662.51		7,725.03		7,800.00		10,000.00		10,000.00				0.0%				152-04		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services		152		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517001-				HEALTH REIMBURSEMENT          						201,798.76				228,862.25		192,233.21		211,458.60		350,000.00		225,000.00				-35.7%				152-04		517001		517001-HEALTH REIMBURSEMENT          		Benefits		152		225,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517002-				WORKERS COMPENSATION          						378,902.69				24,425.33		437,880.44		731,589.81		500,000.00		500,000.00				0.0%				152-04		517002		517002-WORKERS COMPENSATION          		Benefits		152		500,000.00

				0001-9-152-15204-000-0000-001-0000-517003-				EMPLOYER MEDICARE/SOCIAL SECUR						1,318,942.14				1,367,987.63		1,380,694.63		744,946.75		1,500,000.00		1,500,000.00				0.0%				152-04		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits		152		1,500,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517005-				GROUP LIFE & MEDICAL INSURANCE						10,105,232.34				8,584,279.04		7,708,431.31		248,076.15		9,787,300.00		10,277,000.00				5.0%				152-04		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits		152		10,277,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517006-				PENSION FUND                  						8,997,525.00				9,592,934.00		10,022,529.29		10,908,416.33		10,908,417.00		11,725,915.00				7.5%				152-04		517006		517006-PENSION FUND                  		Benefits		152		11,725,915.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-517007-				NON-CONTRIBUTORY PENSION      						0.00				0.00		0.00		0.00		3,000.00		0.00				-100.0%				152-04		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-152-15204-000-0000-001-0000-519005-				LONG TERM DISABILITY          						45,858.18				46,938.15		49,860.54		55,000.00		50,000.00		50,000.00				0.0%				152-04		519005		519005-LONG TERM DISABILITY          		Benefits		152		50,000.00

				0001-9-152-15204-000-0000-001-0000-578050-				BENEFITS RESERVE              						0.00				0.00		0.00		4,322.89		0.00		0.00				0.0%				152-04		578050		578050-BENEFITS RESERVE              		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										21,149,758.11				19,917,326.40		19,917,806.45		13,041,259.53		23,293,717.00		24,457,915.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		24,457,915.00

				15206 HR - VETERANS BENEFITS										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				VET-ER		ENEFIT		ENEFIT-		ERROR:#N/A		VET		422,970.45

				0001-1-152-15206-000-0000-001-0000-511002-				DEPARTMENT HEAD               						56,102.54				69,500.33		72,162.17		58,381.11		75,580.22		83,645.45				10.7%				152-06		511002		511002-DEPARTMENT HEAD               		Personal Services		152		83,645.45

				0001-1-152-15206-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						13,655.15				23,032.56		25,026.49		28,712.01		26,000.00		36,000.00				38.5%				152-06		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		152		36,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				0.00		197.08		99.07		500.00		500.00				0.0%				152-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		152		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534002-				POSTAGE                       						20.09				116.00		10.10		0.00		225.00		225.00				0.0%				152-06		534002		534002-POSTAGE                       		Non-Personal Services		152		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-534004-				CELL PHONE                    						0.00				0.00		504.00		596.27		550.00		650.00				18.2%				152-06		534004		534004-CELL PHONE                    		Non-Personal Services		152		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-542001-				PRINTING/FORMS                						563.85				278.29		155.18		430.50		1,000.00		750.00				-25.0%				152-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		152		750.00

				0001-1-152-15206-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				200.00		200.00		250.00		200.00		0.00				-100.0%				152-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						161.92				1,007.98		811.33		55.00		500.00		400.00				-20.0%				152-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		152		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		206.12		0.00		250.00		200.00				-20.0%				152-06		571002		571002-MILEAGE                       		Non-Personal Services		152		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						749.00				499.00		534.00		519.00		200.00		600.00				200.0%				152-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		152		600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-152-15206-000-0000-001-0000-577001-				VETERAN BENEFITS-ORDINARY     						222,828.88				215,611.24		242,182.07		179,687.71		300,000.00		300,000.00				0.0%				152-06		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services		152		300,000.00

				0001-1-152-15206-000-0000-001-0000-577002-				VETERAN COLA                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				152-06		577002		577002-VETERAN COLA                  		Non-Personal Services		152		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										294,081.43				310,245.40		341,988.54		268,730.67		405,005.22		422,970.45				4.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		422,970.45

				15207 HR - CELEBRATION										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				CEL-EB		BRATIO		BRATIO-		ERROR:#N/A		CEL		7,000.00

				0001-6-152-15207-000-0000-001-0000-553004-				SIGNS                         						0.00				0.00		2,057.31		2,100.59		4,000.00		2,000.00				-50.0%				152-07		553004		553004-SIGNS                         		Non-Personal Services		152		2,000.00

				0001-6-152-15207-000-0000-001-0000-558016-				GRAVE SUPPLIES                						6,500.00				0.00		0.00		53.96		5,000.00		5,000.00				0.0%				152-07		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		152		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,500.00				0.00		2,057.31		2,154.55		9,000.00		7,000.00				-22.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		7,000.00

				161 TOWN CLERK										417,122.56				384,593.17		448,903.10		363,724.76		642,970.69		561,572.57				-12.7%				CLE-RK		N CLER		N CLER-		ERROR:#N/A		CLE		561,572.57

				16101 CLK - ADMINISTRATION										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		168,206.54

				0001-1-161-16101-000-0000-001-0000-511013-				DEPARTMENT HEAD               						115,608.91				117,921.17		119,668.04		93,550.80		121,613.33		126,356.54				3.9%				161-01		511013		511013-DEPARTMENT HEAD               		Personal Services		161		126,356.54

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-513001-				ELECTION OVERTIME             						0.00				1,160.25		2,666.34		535.50		12,000.00		7,200.00				-40.0%				161-01		513001		513001-ELECTION OVERTIME             		Personal Services		161		7,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-530018-				TECHNOLOGY                    						11,490.75				10,310.00		13,375.00		12,403.00		15,000.00		15,000.00				0.0%				161-01		530018		530018-TECHNOLOGY                    		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534002-				POSTAGE                       						0.00				3,000.00		3,616.93		0.00		4,000.00		4,000.00				0.0%				161-01		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-534004-				CELLPHONE                     						451.74				497.59		739.74		387.49		500.00		500.00				0.0%				161-01		534004		534004-CELLPHONE                     		Non-Personal Services		161		500.00

				0001-1-161-16101-000-0000-001-0000-538001-				BOOK BINDING/DOCUMENT         						2,509.65				991.81		702.75		1,022.55		2,000.00		2,000.00				0.0%				161-01		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services		161		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-538002-				BYLAW PRINTING                						1,983.05				1,195.00		1,195.00		1,195.00		25,000.00		5,000.00				-80.0%				161-01		538002		538002-BYLAW PRINTING                		Non-Personal Services		161		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542001-				PRINTING/FORMS                						2,084.25				2,994.34		630.00		720.00		650.00		750.00				15.4%				161-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,559.09				324.08		1,491.30		4,208.23		5,000.00		2,500.00				-50.0%				161-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-542007-				DOG TAGS/BOOKS SUPPLY         						1,226.15				3,731.63		989.99		623.61		1,200.00		1,000.00				-16.7%				161-01		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services		161		1,000.00

				0001-1-161-16101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		431.30		600.00		600.00				0.0%				161-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		161		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						250.00				285.00		791.49		150.00		350.00		300.00				-14.3%				161-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578012-				PRESERVATION/CONSERVATION     						0.00				621.86		0.00		0.00		3,000.00		3,000.00				0.0%				161-01		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services		161		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16101-000-0000-001-0000-578018-				TC ADMIN - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-01		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services		161		0.00

				Total										137,163.59				143,032.73		145,866.58		115,227.48		190,913.33		168,206.54				-11.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		168,206.54

																																		-				-		ERROR:#N/A		-		0.00

				16104 CLK - ELECTIONS										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				 EL-EC		ECTION		ECTION-		ERROR:#N/A		 EL		143,272.00

				0001-1-161-16104-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						44,460.62				8,202.75		45,803.32		35,576.00		98,812.00		62,272.00				-37.0%				161-04		512001		512001-PART-TIME EMPLOYEE            		Personal Services		161		62,272.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						14,201.80				7,250.00		5,222.89		8,873.92		50,000.00		50,000.00				0.0%				161-04		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		161		50,000.00

				0001-1-161-16104-000-0000-001-0000-534002-				POSTAGE                       						118.45				0.00		12,970.67		72.45		30,000.00		15,000.00				-50.0%				161-04		534002		534002-POSTAGE                       		Non-Personal Services		161		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542001-				PRINTING/FORMS                						8,612.25				7,011.50		660.00		12,796.95		23,000.00		6,000.00				-73.9%				161-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						292.65				347.45		1,565.90		1,386.86		4,000.00		4,000.00				0.0%				161-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16104-000-0000-001-0000-578013-				ELECTION EXPENSES             						9,143.65				7,885.50		21,950.42		9,989.85		7,500.00		6,000.00				-20.0%				161-04		578013		578013-ELECTION EXPENSES             		Non-Personal Services		161		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,829.42				30,697.20		88,173.20		68,696.03		213,312.00		143,272.00				-32.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,272.00

				16105 CLK - REGISTRATION										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				 RE-GI		TRATIO		TRATIO-		ERROR:#N/A		 RE		250,094.03

				0001-1-161-16105-000-0000-001-0000-511002-				DEPARTMENT HEAD               						2,150.00				2,150.00		2,150.00		2,150.00		2,150.00		2,150.00				0.0%				161-05		511002		511002-DEPARTMENT HEAD               		Personal Services		161		2,150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						82,300.09				83,946.19		84,246.24		67,577.58		88,130.88		89,951.25				2.1%				161-05		511003		511003-ASS'T DEPART HEADS            		Personal Services		161		89,951.25

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						103,794.06				108,706.50		109,306.50		84,212.38		109,914.48		120,912.78				10.0%				161-05		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		161		120,912.78

				0001-1-161-16105-000-0000-001-0000-511013-				APPOINTED OFFICIALS           						1,400.00				1,400.00		1,450.00		1,450.00		1,450.00		1,450.00				0.0%				161-05		511013		511013-APPOINTED OFFICIALS           		Personal Services		161		1,450.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				161-05		514003		514003-LONGEVITY                     		Personal Services		161		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		4,000.00		4,000.00				0.0%				161-05		534002		534002-POSTAGE                       		Non-Personal Services		161		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-538003-				CENSUS                        						12,864.42				13,315.61		17,223.71		21,657.19		25,000.00		25,000.00				0.0%				161-05		538003		538003-CENSUS                        		Non-Personal Services		161		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		190.02		0.00		3,500.00		3,500.00				0.0%				161-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		161		3,500.00

				0001-1-161-16105-000-0000-001-0000-542002-				OFFICE SUPPLIES               						20.98				0.00		96.85		2,504.10		3,000.00		1,000.00				-66.7%				161-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				244.94		0.00		0.00		500.00		830.00				66.0%				161-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		161		830.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						600.00				800.00		200.00		250.00		800.00		1,000.00				25.0%				161-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		161		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-161-16105-000-0000-001-0000-578018-				TC REGISTRATION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				161-05		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services		161		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										203,129.55				210,863.24		214,863.32		179,801.25		238,745.36		250,094.03				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,094.03

				175 PLANNING & COMMUNITY DEVELOP										511,918.10				504,378.09		481,955.45		366,640.45		589,980.15		575,924.46				-2.4%				G &- C		DEVELO		DEVELO-		ERROR:#N/A		G &		575,924.46

				17501 PLN - ADMINISTRATION										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		343,323.40

				0001-1-175-17501-000-0000-001-0000-511002-				DEPARTMENT HEAD               						137,971.58				117,630.42		126,662.77		102,852.68		130,803.39		141,506.33				8.2%				175-01		511002		511002-DEPARTMENT HEAD               		Personal Services		175		141,506.33

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-511003-				ASSISTANT DIRECTOR            						44,862.55				51,925.42		97,428.30		77,379.42		100,591.15		104,514.45				3.9%				175-01		511003		511003-ASSISTANT DIRECTOR            		Personal Services		175		104,514.45

				0001-1-175-17501-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						73,338.58				78,544.24		80,864.04		65,519.85		84,512.34		86,552.62				2.4%				175-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		175		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-512004-				INTERNSHIPS                   						(102.00)				0.00		0.00		0.00		3,000.00		0.00				-100.0%				175-01		512004		512004-INTERNSHIPS                   		Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-514003-				LONGEVITY                     						600.00				600.00		600.00		600.00		600.00		900.00				50.0%				175-01		514003		514003-LONGEVITY                     		Personal Services		175		900.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-534001-				TELEPHONE                     						565.94				497.59		441.33		538.73		650.00		650.00				0.0%				175-01		534001		534001-TELEPHONE                     		Non-Personal Services		175		650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17501-000-0000-001-0000-538007-				PLANNING ADMIN EXPENSES       						5,000.00				1,182.50		659.46		212.00		10,000.00		9,200.00				-8.0%				175-01		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services		175		9,200.00

				0001-1-175-17501-000-0000-001-0000-578018-				PLN ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-01		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										262,236.65				250,380.17		306,655.90		247,102.68		330,156.88		343,323.40				4.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		343,323.40

				17504 PLN - PLANNING										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				 PL-AN		LANNIN		LANNIN-		ERROR:#N/A		 PL		9,900.00

				0001-1-175-17504-000-0000-001-0000-511004-				COMPREHENSIVE ZONING ADMIN    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services		175		0.00

				0001-1-175-17504-000-0000-001-0000-534002-				POSTAGE                       						250.00				200.00		200.00		200.00		200.00		200.00				0.0%				175-04		534002		534002-POSTAGE                       		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538007-				STAFF PLANNER                 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538007		538007-STAFF PLANNER                 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		538009		538009-MITIGATION                    		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				40.00		0.00		80.00		100.00		100.00				0.0%				175-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-542002-				OFFICE SUPPLIES               						943.42				1,969.69		942.66		1,023.79		2,050.00		2,050.00				0.0%				175-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		2,050.00

				0001-1-175-17504-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						145.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-04		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		0.00		250.00		200.00		300.00				50.0%				175-04		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						423.62				1,201.15		841.62		2,372.76		3,000.00		3,000.00				0.0%				175-04		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						85.00				120.00		250.00		50.00		1,000.00		1,000.00				0.0%				175-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-571002-				MILEAGE                       						588.72				657.31		463.01		0.00		1,500.00		1,500.00				0.0%				175-04		571002		571002-MILEAGE                       		Non-Personal Services		175		1,500.00

				0001-1-175-17504-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,064.00				848.00		869.00		869.00		1,500.00		1,500.00				0.0%				175-04		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17504-000-0000-001-0000-578018-				PLANNING - ENCUMBRANCES       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-04		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,699.76				5,236.15		3,566.29		4,845.55		9,550.00		9,900.00				-955000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		9,900.00

				17505 PLN - CONSERVATION										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				 CO-NS		RVATIO		RVATIO-		ERROR:#N/A		 CO		128,226.43

				0001-1-175-17505-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						8,636.00				5,000.00		0.00		0.00		0.00		0.00				0.0%				175-05		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-511003-				CONSERVATION PLANNER          						85,410.17				87,237.71		87,361.81		70,420.49		91,149.92		93,350.43				2.4%				175-05		511003		511003-CONSERVATION PLANNER          		Personal Services		175		93,350.43

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-512001-				RANGER - PART TIME            						2,652.00				2,660.50		2,734.75		732.88		3,120.00		3,276.00				5.0%				175-05		512001		512001-RANGER - PART TIME            		Personal Services		175		3,276.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-534002-				POSTAGE                       						100.00				100.00		100.00		100.00		100.00		100.00				0.0%				175-05		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-538007-				CLIMATE CHANGE ASSESSMENT     						0.00				1,185.00		3,815.00		0.00		0.00		0.00				0.0%				175-05		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services		175		0.00

				0001-1-175-17505-000-0000-001-0000-542001-				PRINTING/FORMS                						1,700.00				944.00		989.00		981.00		1,000.00		1,100.00				10.0%				175-05		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-542002-				OFFICE SUPPLIES               						913.01				1,578.51		920.35		302.23		1,500.00		750.00				-50.0%				175-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						95.00				0.00		250.00		0.00		0.00		250.00				0.0%				175-05		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		250.00		200.00		300.00				50.0%				175-05		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						600.00				104.12		806.13		709.80		2,000.00		1,500.00				-25.0%				175-05		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,500.00

				0001-1-175-17505-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						176.48				125.00		120.00		150.00		300.00		300.00				0.0%				175-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-571002-				MILEAGE                       						662.02				502.38		282.31		0.00		1,300.00		1,000.00				-23.1%				175-05		571002		571002-MILEAGE                       		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						600.00				585.00		747.00		789.00		800.00		800.00				0.0%				175-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578001-				VEGETATIVE TRTMNT POND MEADOW 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-578015-				VEGETATIVE TREATMENT LAKE/POND						22,373.00				24,010.00		20,803.11		10,043.81		20,000.00		25,500.00				27.5%				175-05		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services		175		25,500.00

				0001-1-175-17505-000-0000-001-0000-578018-				CONSERVATION - ENCUMBRANCES   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-05		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-580000-				TREES FERTILIZING/PEST MGMT.  						1,165.00				325.00		2,675.00		8,087.00		5,500.00		0.00				-100.0%				175-05		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17505-000-0000-001-0000-583000-				MONATIQUOT DAM REMOVAL        						0.00				0.00		0.00		316.00		0.00		0.00				0.0%				175-05		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										125,282.68				124,557.22		121,804.46		92,882.21		126,969.92		128,226.43				-12696992.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		128,226.43

				17506 ZONING BOARD OF APPEALS										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				G B-OA		APPEAL		APPEAL-		ERROR:#N/A		G B		84,624.63

				0001-1-175-17506-000-0000-001-0000-511004-				ZONING ADMINISTRATOR          						75,110.55				79,693.01		15,246.09		0.00		81,903.35		80,624.63				-1.6%				175-06		511004		511004-ZONING ADMINISTRATOR          		Personal Services		175		80,624.63

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-534002-				POSTAGE                       						150.00				146.00		141.00		150.00		150.00		150.00				0.0%				175-06		534002		534002-POSTAGE                       		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		150.00		150.00				0.0%				175-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		150.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-542002-				OFFICE SUPPLIES               						509.50				1,503.31		997.98		502.27		1,000.00		750.00				-25.0%				175-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		0.00		250.00				0.0%				175-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		175		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						200.00				200.00		200.00		0.00		200.00		300.00				50.0%				175-06		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-558013-				NEWSPAPER/PERIODICAL          						303.28				58.23		0.00		0.00		1,000.00		1,000.00				0.0%				175-06		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				80.00		300.00		50.00		300.00		300.00				0.0%				175-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		175		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17506-000-0000-001-0000-571002-				MILEAGE                       						0.00				489.47		241.10		0.00		750.00		750.00				0.0%				175-06		571002		571002-MILEAGE                       		Non-Personal Services		175		750.00

				0001-1-175-17506-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						217.00				217.00		0.00		0.00		350.00		350.00				0.0%				175-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76,490.33				82,387.02		17,126.17		702.27		85,803.35		84,624.63				-1.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		84,624.63

				17507 PLN - ECONOMIC DEVELOPMENT										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				 EC-ON		LOPMEN		LOPMEN-		ERROR:#N/A		 EC		6,100.00

				0001-1-175-17507-000-0000-001-0000-530004-				CONSULTANTS                   						18,703.82				13,498.23		819.33		0.00		0.00		0.00				0.0%				175-07		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17507-000-0000-001-0000-530005-				REIMBURSE HISTORICAL SOCIETY  						18,356.62				22,492.68		22,125.63		17,210.63		22,500.00		0.00				-100.0%				175-07		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-530016-				LIFE SCIENCE DEVELOPMENT      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-534002-				POSTAGE                       						50.00				0.00		100.00		100.00		100.00		100.00				0.0%				175-07		534002		534002-POSTAGE                       		Non-Personal Services		175		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-538007-				REGIONAL ECO. COMMUNITY COMPAC						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				98.75		0.00		0.00		100.00		100.00				0.0%				175-07		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		100.00

				0001-1-175-17507-000-0000-001-0000-558013-				LEGAL ADVERTISEMENT           						260.81				962.82		0.00		0.00		1,000.00		1,000.00				0.0%				175-07		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		2,000.00		2,000.00				0.0%				175-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578005-				PARKING PLAN                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578005		578005-PARKING PLAN                  		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-578018-				ECONOMIC DEV ENCUMBRANCE      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-07		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17507-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						6,837.43				1,990.00		8,221.26		3,697.11		4,000.00		2,900.00				-27.5%				175-07		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		175		2,900.00

				Total										44,208.68				39,042.48		31,266.22		21,007.74		29,700.00		6,100.00				-2970000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

				17508 PLN - FAIR HOUSING										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				 FA-IR		HOUSIN		HOUSIN-		ERROR:#N/A		 FA		500.00

				0001-1-175-17508-000-0000-001-0000-521005-				AWARDS & CEREMONIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		530004		530004-CONSULTANTS                   		Non-Personal Services		175		0.00

				0001-1-175-17508-000-0000-001-0000-534001-				TELEPHONE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		534001		534001-TELEPHONE                     		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		0.00				-100.0%				175-08		534002		534002-POSTAGE                       		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-08		542001		542001-PRINTING/FORMS                		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-175-17508-000-0000-001-0000-578005-				COMMITTEE EXPENSES            						0.00				0.00		0.00		0.00		900.00		500.00				-44.4%				175-08		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services		175		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		50.00		950.00		500.00				-95000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		500.00

				17509 PLN - HISTORICAL COMMISSION										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				 HI-ST		MISSIO		MISSIO-		ERROR:#N/A		 HI		3,250.00

				0001-6-175-17509-000-0000-001-0000-530002-				LEGAL ADVERTISEMENT           						0.00				329.55		210.41		0.00		1,000.00		1,000.00				0.0%				175-09		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services		175		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				2,248.00		1,326.00		0.00		5,000.00		2,000.00				-60.0%				175-09		530004		530004-CONSULTANTS                   		Non-Personal Services		175		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		50.00		50.00		50.00				0.0%				175-09		534002		534002-POSTAGE                       		Non-Personal Services		175		50.00

				0001-6-175-17509-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				197.50		0.00		0.00		200.00		200.00				0.0%				175-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		175		200.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		0.00		600.00		0.00				-100.0%				175-09		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-175-17509-000-0000-001-0000-578018-				HISTORICAL COMM - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				175-09		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services		175		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				2,775.05		1,536.41		50.00		6,850.00		3,250.00				-52.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,250.00

				210 POLICE										11,632,329.49				11,294,959.76		11,690,702.10		9,996,965.33		12,810,189.14		12,524,948.35				-2.2%				OLI-CE		 POLIC		 POLIC-		ERROR:#N/A		OLI		12,524,948.35

				21001 POL - ADMINISTRATION										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		1,807,013.80

				0001-2-210-21001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.29				160,670.84		167,594.27		134,221.26		174,019.44		185,582.12				6.6%				210-01		511002		511002-DEPARTMENT HEAD               		Personal Services		210		185,582.12

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						272,749.41				283,702.10		275,029.42		199,223.81		304,895.49		264,355.07				-13.3%				210-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		264,355.07

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-511006-				SWORN PERSONNEL               						455,593.13				487,310.30		572,112.44		433,230.79		524,651.92		689,390.58				31.4%				210-01		511006		511006-SWORN PERSONNEL               		Personal Services		210		689,390.58

				0001-2-210-21001-000-0000-001-0000-513002-				ACCREDITATION                 						6,210.17				6,118.32		6,473.34		3,920.22		6,545.26		6,396.17				-2.3%				210-01		513002		513002-ACCREDITATION                 		Personal Services		210		6,396.17

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514001-				HOLIDAYS                      						17,464.18				15,149.36		20,110.49		14,641.19		21,059.89		21,999.13				4.5%				210-01		514001		514001-HOLIDAYS                      		Personal Services		210		21,999.13

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514002-				EDUCATIONAL                   						148,829.38				144,869.22		143,776.38		106,290.41		147,074.40		205,748.92				39.9%				210-01		514002		514002-EDUCATIONAL                   		Personal Services		210		205,748.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514003-				LONGEVITY                     						5,636.38				2,590.34		1,200.00		13,352.95		1,200.00		19,342.83				1511.9%				210-01		514003		514003-LONGEVITY                     		Personal Services		210		19,342.83

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		3,789.46		1,846.93		3,831.38		3,601.60				-6.0%				210-01		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		3,601.60

				0001-2-210-21001-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		710.34		0.00		11,963.63				0.0%				210-01		514009		514009-POST STIPEND                  		Personal Services		210		11,963.63

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-514010-				PROFESSIONAL STANDARDS        						0.00				0.00		0.00		0.00		0.00		4,738.95				0.0%				210-01		514010		514010-PROFESSIONAL STANDARDS        		Personal Services		210		4,738.95

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,033.53				3,533.71		3,473.64		2,041.57		3,512.09		4,382.35				24.8%				210-01		515001		515001-CAREER INCENTIVE              		Personal Services		210		4,382.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-519003-				ANNUAL PHYSICALS              						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				210-01		519003		519003-ANNUAL PHYSICALS              		Benefits		210		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-530003-				DATA PROCESS COSTS            						106,798.03				106,848.01		65,821.16		126,092.67		131,000.00		240,469.29				83.6%				210-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		210		240,469.29

				0001-2-210-21001-000-0000-001-0000-530007-				MEDICAL PAYMENTS              						4,058.00				4,747.62		4,435.00		975.00		3,000.00		3,000.00				0.0%				210-01		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534001-				TELEPHONE                     						32,219.43				31,426.03		33,956.61		41,316.55		33,932.00		43,590.72				28.5%				210-01		534001		534001-TELEPHONE                     		Non-Personal Services		210		43,590.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534002-				POSTAGE                       						1,249.84				1,594.63		1,392.23		1,375.23		2,000.00		2,062.50				3.1%				210-01		534002		534002-POSTAGE                       		Non-Personal Services		210		2,062.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-534004-				CELLPHONE                     						19,369.27				20,730.10		17,464.87		14,656.83		21,600.00		19,472.57				-9.8%				210-01		534004		534004-CELLPHONE                     		Non-Personal Services		210		19,472.57

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542001-				PRINTING/FORMS                						2,131.30				1,200.98		2,399.08		2,666.86		1,700.00		3,729.00				119.4%				210-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		3,729.00

				0001-2-210-21001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						9,789.73				8,478.68		4,551.15		9,181.93		9,000.00		7,148.37				-20.6%				210-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		7,148.37

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-542004-				COPY/PHOTO SUPPLIES           						17,599.35				14,261.80		17,963.57		18,744.61		17,000.00		22,141.50				30.2%				210-01		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services		210		22,141.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						235.00				369.00		47.00		500.00		750.00		1,125.00				50.0%				210-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		210		1,125.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						4,656.00				6,380.88		6,174.52		4,532.30		6,000.00		8,700.00				45.0%				210-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		8,700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-549003-				UNIFORM CLEANING              						3,250.00				2,600.00		3,250.00		1,950.00		3,250.00		3,900.00				20.0%				210-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		3,900.00

				0001-2-210-21001-000-0000-001-0000-549006-				AFSCME CLOTHING ALLOWANCE     						1,000.00				1,700.00		1,400.00		1,850.00		1,700.00		1,300.00				-23.5%				210-01		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services		210		1,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						1,100.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						15,681.40				12,638.04		15,604.04		14,969.04		15,100.00		22,453.50				48.7%				210-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		210		22,453.50

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578006-				STAFF DEVELOPMENT             						16,493.22				4,293.28		7,094.40		2,780.43		5,000.00		4,170.00				-16.6%				210-01		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services		210		4,170.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21001-000-0000-001-0000-578014-				INVESTIGATION FUNDS           						5,000.00				1,000.00		4,149.00		4,000.00		2,000.00		6,000.00				200.0%				210-01		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services		210		6,000.00

				0001-2-210-21001-000-0000-001-0000-578018-				POL ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-01		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,308,667.04				1,322,213.24		1,379,262.07		1,155,070.92		1,440,071.87		1,807,013.80				25.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,807,013.80

				21002 POL - BUILDING MAINT										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		129,400.00

				0001-2-210-21002-000-0000-001-0000-500002-				PRIOR YEAR ENCUMBERANCE       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services		210		0.00

				0001-2-210-21002-000-0000-001-0000-521008-				LIGHTING                      						53,272.21				47,139.40		49,200.96		44,096.96		56,200.00		61,000.00				8.5%				210-02		521008		521008-LIGHTING                      		Non-Personal Services		210		61,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-521009-				NATURAL GAS                   						8,478.09				11,415.76		12,506.22		15,225.40		9,200.00		13,800.00				50.0%				210-02		521009		521009-NATURAL GAS                   		Non-Personal Services		210		13,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-523001-				WATER/SEWER                   						4,208.52				3,699.85		3,721.05		5,200.00		3,000.00		4,600.00				53.3%				210-02		523001		523001-WATER/SEWER                   		Non-Personal Services		210		4,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						15,962.31				28,471.50		38,832.68		22,561.92		16,200.00		25,000.00				54.3%				210-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		210		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21002-000-0000-001-0000-543001-				BUILDING REPAIRS              						24,506.96				15,559.00		23,854.59		16,207.94		25,000.00		25,000.00				0.0%				210-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		210		25,000.00

				0001-2-210-21002-000-0000-001-0000-578018-				POL BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-02		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										106,428.09				106,285.51		128,115.50		103,292.22		109,600.00		129,400.00				-10960000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		129,400.00

				21003 POL - EQUIPMENT MAINT										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		307,000.00

				0001-2-210-21003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						93,667.26				118,405.06		101,199.29		87,860.32		85,000.00		130,000.00				52.9%				210-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		130,000.00

				0001-2-210-21003-000-0000-001-0000-524005-				VEHICLE ACCIDENT REPORT       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548002-				TIRES/TUBES                   						16,853.85				16,129.08		15,154.92		28,565.75		15,000.00		34,000.00				126.7%				210-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		210		34,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						18,799.91				8,275.23		14,088.93		4,820.30		19,000.00		8,000.00				-57.9%				210-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		210		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-548006-				GASOLINE                      						86,261.61				135,745.10		130,202.03		82,204.15		84,000.00		135,000.00				60.7%				210-03		548006		548006-GASOLINE                      		Non-Personal Services		210		135,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21003-000-0000-001-0000-578018-				POL EQUIP MAINT - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-03		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		210		0.00

				Total										215,582.63				278,554.47		260,645.17		203,450.52		203,000.00		307,000.00				51.2%				Tot-al		Total		Total-		ERROR:#N/A		Tot		307,000.00

																																		-				-		ERROR:#N/A		-		0.00

				21004 POL - PATROL BUREAU										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		8,114,022.86		5,987,649.18				-19.4%				 PA-TR		 BUREA		 BUREA-		ERROR:#N/A		 PA		5,987,649.18

				0001-2-210-21004-000-0000-001-0000-511006-				SWORN PERSONNEL               						4,249,271.53				3,664,634.28		3,753,438.90		3,403,342.90		4,725,076.12		3,536,997.39				-25.1%				210-04		511006		511006-SWORN PERSONNEL               		Personal Services		210		3,536,997.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-511007-				POLICE MATRONS                						24,891.50				22,173.00		20,579.00		13,437.00		20,000.00		22,000.00				10.0%				210-04		511007		511007-POLICE MATRONS                		Personal Services		210		22,000.00

				0001-2-210-21004-000-0000-001-0000-511019-				STATION OFFICER               						0.00				0.00		0.00		462.48		0.00		18,864.00				0.0%				210-04		511019		511019-STATION OFFICER               		Personal Services		210		18,864.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-512001-				FIELD TRAINING OFFICERS       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		512001		512001-FIELD TRAINING OFFICERS       		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513001-				OVERTIME                      						822,327.34				919,790.13		1,448,526.17		970,854.05		1,468,927.00		371,433.00				-52.7%				210-04		513001		513001-OVERTIME                      		Personal Services		210		371,433.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-513002-				ACCREDITATION                 						124,323.68				131,304.07		131,574.76		102,727.63		136,920.74		132,838.82				-3.0%				210-04		513002		513002-ACCREDITATION                 		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514001-				HOLIDAYS                      						42,605.18				58,463.58		74,718.30		60,116.33		82,000.00		84,319.00				2.8%				210-04		514001		514001-HOLIDAYS                      		Personal Services		210		84,319.00

				0001-2-210-21004-000-0000-001-0000-514002-				EDUCATIONAL                   						787,134.40				848,999.59		810,377.92		541,684.69		932,598.17		915,197.02				-1.9%				210-04		514002		514002-EDUCATIONAL                   		Personal Services		210		915,197.02

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514003-				LONGEVITY                     						24,049.84				24,945.38		25,360.36		15,864.75		21,773.08		14,451.92				-33.6%				210-04		514003		514003-LONGEVITY                     		Personal Services		210		14,451.92

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514005-				STAFF DEVELOPMENT & TRAINING  						37,749.78				34,504.77		31,449.57		26,455.85		60,000.00		60,000.00				0.0%				210-04		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services		210		60,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						271,530.57				283,059.44		289,335.05		209,623.03		301,482.20		307,768.16				2.1%				210-04		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		307,768.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514007-				STRESS TRAINING               						500.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514007		514007-STRESS TRAINING               		Personal Services		210		500.00

				0001-2-210-21004-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				500.00		500.00		500.00		500.00		500.00				0.0%				210-04		514008		514008-FIREARMS TRAINING             		Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		14,386.34		0.00		132,838.82				0.0%				210-04		514009		514009-POST STIPEND                  		Personal Services		210		132,838.82

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515001-				CAREER INCENTIVE              						26,356.76				29,257.80		27,436.22		20,959.73		29,364.35		36,419.58				24.0%				210-04		515001		515001-CAREER INCENTIVE              		Personal Services		210		36,419.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-515007-				SPECIALISTS                   						3,397.79				3,732.48		3,625.02		2,790.85		3,651.20		3,873.47				6.1%				210-04		515007		515007-SPECIALISTS                   		Personal Services		210		3,873.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-530012-				POLICE DETAILS                						127,270.00				37,839.69		520.00		0.00		184,230.00		197,176.00				7.0%				210-04		530012		530012-POLICE DETAILS                		Non-Personal Services		210		197,176.00

				0001-2-210-21004-000-0000-001-0000-538005-				MEALS-PRISONERS               						540.81				0.00		221.16		2,367.10		1,200.00		2,500.00				108.3%				210-04		538005		538005-MEALS-PRISONERS               		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						74,746.49				70,205.93		60,165.74		52,233.90		72,000.00		70,200.00				-2.5%				210-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		70,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-549003-				UNIFORM CLEANING              						35,750.00				37,050.00		37,375.00		39,000.00		39,000.00		35,100.00				-10.0%				210-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		35,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-550001-				EMS SUPPLIES                  						3,215.27				3,072.71		9,032.10		6,871.06		4,500.00		8,600.00				91.1%				210-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		210		8,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-558001-				BREATHALYZER EXPENSE          						164.40				420.00		0.00		0.00		300.00		420.00				40.0%				210-04		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services		210		420.00

				0001-2-210-21004-000-0000-001-0000-558006-				AMMUNITION                    						28,982.40				41,274.68		29,690.26		29,691.43		30,000.00		35,652.00				18.8%				210-04		558006		558006-AMMUNITION                    		Non-Personal Services		210		35,652.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21004-000-0000-001-0000-578018-				POL PATROL - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-04		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										6,684,807.74				6,211,727.53		6,754,425.53		5,513,869.12		7,430,022.86		5,987,649.18				-19.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,987,649.18

				21005 POL - COMMUNICATIONS										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				 CO-MM		CATION		CATION-		ERROR:#N/A		 CO		620,688.58

				0001-2-210-21005-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,642.80				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		511006		511006-SWORN PERSONNEL               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-511007-				OTHER COMMUNICAITON PERSONS   						428,188.00				486,272.97		426,296.91		319,041.26		483,833.81		532,313.08				10.0%				210-05		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services		210		532,313.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-513001-				OVERTIME                      						65,478.90				103,885.74		107,291.49		104,896.62		40,000.00		27,563.00				-31.1%				210-05		513001		513001-OVERTIME                      		Personal Services		210		27,563.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514001		514001-HOLIDAYS                      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		514002		514002-EDUCATIONAL                   		Personal Services		210		0.00

				0001-2-210-21005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						20,207.48				23,437.75		22,965.00		16,710.00		23,400.00		29,362.50				25.5%				210-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		29,362.50

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		515001		515001-CAREER INCENTIVE              		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-524001-				RADIO MAINTENANCE             						38,458.00				16,209.13		39,069.28		25,654.62		27,000.00		27,000.00				0.0%				210-05		524001		524001-RADIO MAINTENANCE             		Non-Personal Services		210		27,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-534003-				TELETYPE                      						730.00				730.00		730.00		839.50		800.00		850.00				6.3%				210-05		534003		534003-TELETYPE                      		Non-Personal Services		210		850.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						2,273.14				6,380.09		3,899.74		1,681.60		3,150.00		3,600.00				14.3%				210-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,600.00

				0001-2-210-21005-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21005-000-0000-001-0000-578018-				POL COMUNICATIONS-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-05		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										556,978.32				636,915.68		600,252.42		468,823.60		578,183.81		620,688.58				-57818381.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		620,688.58

				21006 POL - DETECTIVE BUREAU										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				 DE-TE		 BUREA		 BUREA-		ERROR:#N/A		 DE		2,241,684.89

				0001-2-210-21006-000-0000-001-0000-511006-				SWORN PERSONNEL               						1,036,435.53				1,130,997.02		1,089,901.33		868,734.69		1,215,399.33		1,254,621.05				3.2%				210-06		511006		511006-SWORN PERSONNEL               		Personal Services		210		1,254,621.05

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513001-				OVERTIME                      						177,639.41				274,633.94		15,384.64		228,649.70		0.00		294,451.00				0.0%				210-06		513001		513001-OVERTIME                      		Personal Services		210		294,451.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-513002-				ACCREDITATION                 						31,189.82				34,191.45		32,285.46		22,964.20		35,236.51		37,638.51				6.8%				210-06		513002		513002-ACCREDITATION                 		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514001-				HOLIDAYS                      						9,831.51				11,350.38		16,179.53		10,878.13		17,902.00		23,211.87				29.7%				210-06		514001		514001-HOLIDAYS                      		Personal Services		210		23,211.87

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514002-				EDUCATIONAL                   						237,084.12				258,848.86		248,211.02		180,087.41		269,315.83		287,879.00				6.9%				210-06		514002		514002-EDUCATIONAL                   		Personal Services		210		287,879.00

				0001-2-210-21006-000-0000-001-0000-514003-				LONGEVITY                     						7,447.82				8,457.42		9,611.10		5,595.93		10,500.00		3,657.69				-65.2%				210-06		514003		514003-LONGEVITY                     		Personal Services		210		3,657.69

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						65,423.69				68,785.02		65,023.32		54,965.12		70,972.60		83,708.84				17.9%				210-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		83,708.84

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		3,924.12		0.00		37,638.51				0.0%				210-06		514009		514009-POST STIPEND                  		Personal Services		210		37,638.51

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515001-				CAREER INCENTIVE              						6,278.30				7,346.52		7,338.47		4,207.54		7,719.31		9,336.78				21.0%				210-06		515001		515001-CAREER INCENTIVE              		Personal Services		210		9,336.78

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515004-				DETECTIVE STIPEND             						59,204.94				80,511.65		77,297.22		61,346.60		98,083.33		82,500.00				-15.9%				210-06		515004		515004-DETECTIVE STIPEND             		Personal Services		210		82,500.00

				0001-2-210-21006-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		515007		515007-SPECIALISTS                   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-515011-				ON CALL DETECTIVE STIPEND     						60,571.20				61,622.25		61,622.10		51,746.89		87,809.99		91,291.64				4.0%				210-06		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services		210		91,291.64

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-538007-				FINGER PRINTING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		538007		538007-FINGER PRINTING               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-542003-				PHOTOGRAPH SUPPLIES           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-06		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-548001-				EVIDENCE PROCESSING SUPPLIES  						8,500.63				8,108.81		3,624.45		789.21		6,500.00		6,500.00				0.0%				210-06		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services		210		6,500.00

				0001-2-210-21006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						15,147.90				18,591.68		15,478.13		12,738.67		18,000.00		19,500.00				8.3%				210-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		19,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21006-000-0000-001-0000-549003-				UNIFORM CLEANING              						9,100.00				9,750.00		8,450.00		9,100.00		9,750.00		9,750.00				0.0%				210-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		9,750.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,723,854.87				1,973,195.00		1,650,406.77		1,515,728.21		1,847,188.90		2,241,684.89				21.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,241,684.89

				21007 POL - TRAFFIC BUREAU										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				 TR-AF		 BUREA		 BUREA-		ERROR:#N/A		 TR		420,906.33

				0001-2-210-21007-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-511006-				SWORN PERSONNEL               						0.00				0.00		0.00		126,304.45		171,546.50		255,121.35				48.7%				210-07		511006		511006-SWORN PERSONNEL               		Personal Services		210		255,121.35

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		58,584.76		0.00		78,232.00				0.0%				210-07		513001		513001-OVERTIME                      		Personal Services		210		78,232.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-513002-				ACCREDITATION                 						0.00				0.00		0.00		3,600.72		4,973.43		7,653.62				53.9%				210-07		513002		513002-ACCREDITATION                 		Personal Services		210		7,653.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		6,565.36		10,750.00		15,814.76				47.1%				210-07		514001		514001-HOLIDAYS                      		Personal Services		210		15,814.76

				0001-2-210-21007-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		0.00		11,054.69		15,269.25		36,039.98				136.0%				210-07		514002		514002-EDUCATIONAL                   		Personal Services		210		36,039.98

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						0.00				0.00		0.00		7,441.56		14,920.28		14,541.00				-2.5%				210-07		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		14,541.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-07		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		585.36		0.00		7,653.62				0.0%				210-07		514009		514009-POST STIPEND                  		Personal Services		210		7,653.62

				0001-2-210-21007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		0.00		1,745.73		2,400.00		3,900.00				62.5%				210-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		3,900.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21007-000-0000-001-0000-549003-				UNIFORM CLEANING              						0.00				0.00		0.00		650.00		1,300.00		1,950.00				50.0%				210-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		1,950.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		0.00		216,532.63		221,159.46		420,906.33				-22115946.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		420,906.33

				21008 POL - SPCL SRVCS/COMM POLICING										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				 SP-CL		OLICIN		OLICIN-		ERROR:#N/A		 SP		863,826.09

				0001-2-210-21008-000-0000-001-0000-511006-				SWORN PERSONNEL               						499,928.32				446,106.93		532,754.51		483,602.35		556,503.07		566,121.40				1.7%				210-08		511006		511006-SWORN PERSONNEL               		Personal Services		210		566,121.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512008-				CROSSING GUARDS               						201,355.50				0.00		924.07		0.00		0.00		0.00				0.0%				210-08		512008		512008-CROSSING GUARDS               		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-512009-				PARKING ENFORCEMENT OFFICER   						0.00				9,270.00		12,891.60		13,365.00		24,000.00		0.00				-100.0%				210-08		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513001-				OVERTIME                      						96,128.17				77,120.18		110,199.29		98,370.22		105,000.00		66,881.00				-36.3%				210-08		513001		513001-OVERTIME                      		Personal Services		210		66,881.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-513002-				ACCREDITATION                 						14,871.46				13,279.49		15,959.19		12,675.79		16,136.41		16,983.62				5.3%				210-08		513002		513002-ACCREDITATION                 		Personal Services		210		16,983.62

				0001-2-210-21008-000-0000-001-0000-514001-				HOLIDAYS                      						10,950.92				12,220.99		17,397.88		15,007.76		21,001.00		23,212.03				10.5%				210-08		514001		514001-HOLIDAYS                      		Personal Services		210		23,212.03

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514002-				EDUCATIONAL                   						86,016.08				86,832.85		102,202.20		82,786.49		103,940.45		118,021.41				13.5%				210-08		514002		514002-EDUCATIONAL                   		Personal Services		210		118,021.41

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514003-				LONGEVITY                     						4,467.16				5,682.52		7,528.50		5,769.00		7,500.00		6,553.85				-12.6%				210-08		514003		514003-LONGEVITY                     		Personal Services		210		6,553.85

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						26,395.36				23,342.39		23,240.21		15,994.57		21,192.74		21,604.03				1.9%				210-08		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		210		21,604.03

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514007-				STRESS TRAINING               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514007		514007-STRESS TRAINING               		Personal Services		210		0.00

				0001-2-210-21008-000-0000-001-0000-514008-				FIREARMS TRAINING             						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		514008		514008-FIREARMS TRAINING             		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-514009-				POST STIPEND                  						0.00				0.00		0.00		1,876.98		0.00		16,983.62				0.0%				210-08		514009		514009-POST STIPEND                  		Personal Services		210		16,983.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515001-				CAREER INCENTIVE              						4,168.15				3,730.20		5,360.41		5,196.67		6,048.11		8,467.75				40.0%				210-08		515001		515001-CAREER INCENTIVE              		Personal Services		210		8,467.75

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-515007-				SPECIALISTS                   						0.00				0.00		0.00		0.00		0.00		4,347.38				0.0%				210-08		515007		515007-SPECIALISTS                   		Personal Services		210		4,347.38

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						7,727.10				8,510.65		7,369.07		5,038.00		8,400.00		9,100.00				8.3%				210-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		9,100.00

				0001-2-210-21008-000-0000-001-0000-549003-				UNIFORM CLEANING              						4,550.00				4,550.00		3,900.00		4,550.00		4,550.00		4,550.00				0.0%				210-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		210		4,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-549004-				UNIFORMS                      						1,095.00				1,398.17		193.95		0.00		1,000.00		1,000.00				0.0%				210-08		549004		549004-UNIFORMS                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21008-000-0000-001-0000-578018-				POL SPEC SRVCS - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-08		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										957,653.22				692,044.37		839,920.88		744,232.83		875,271.78		863,826.09				-1.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		863,826.09

				21009 POL - HARBORMASTER										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				 HA-RB		RMASTE		RMASTE-		ERROR:#N/A		 HA		49,500.00

				0001-2-210-21009-000-0000-001-0000-512005-				HARBORMASTER SALARY/STIPEND   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		15,000.00		32,000.00				113.3%				210-09		513001		513001-OVERTIME                      		Personal Services		210		32,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,801.27				1,906.68		2,359.54		1,406.52		4,000.00		3,000.00				-25.0%				210-09		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		210		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		534002		534002-POSTAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-542001-				PRINTING/FORMS                						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542001		542001-PRINTING/FORMS                		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-542002-				OFFICE SUPPLIES               						597.55				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-548006-				FUEL OIL                      						476.45				830.03		323.73		5,827.85		6,000.00		13,000.00				116.7%				210-09		548006		548006-FUEL OIL                      		Non-Personal Services		210		13,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,200.00				0.00		2,377.85		0.00		0.00		0.00				0.0%				210-09		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		549006		549006-WORK CLOTHES                  		Non-Personal Services		210		0.00

				0001-2-210-21009-000-0000-001-0000-558011-				SUPPLIES                      						0.00				0.00		0.00		268.37		3,000.00		1,000.00				-66.7%				210-09		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-09		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21009-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUBSCRIPTIONS						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				210-09		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services		210		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										4,325.27				2,736.71		5,061.12		7,502.74		28,500.00		49,500.00				-2850000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		49,500.00

				21010 POL - ANIMAL CONTROL										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				 AN-IM		CONTRO		CONTRO-		ERROR:#N/A		 AN		97,279.48

				0001-2-210-21010-000-0000-001-0000-511007-				OTHER POLICE PERSONS          						62,974.08				64,226.88		64,226.88		49,216.00		64,940.46		72,996.48				12.4%				210-10		511007		511007-OTHER POLICE PERSONS          		Personal Services		210		72,996.48

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		512001		512001-PART-TIME EMPLOYEE            		Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-513001-				OVERTIME                      						5,790.72				1,891.74		3,737.34		10,935.18		6,000.00		16,383.00				173.1%				210-10		513001		513001-OVERTIME                      		Personal Services		210		16,383.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		514003		514003-LONGEVITY                     		Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-521008-				LIGHTING                      						2,290.53				1,912.11		2,504.08		3,000.00		2,000.00		2,500.00				25.0%				210-10		521008		521008-LIGHTING                      		Non-Personal Services		210		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-521009-				NATURAL GAS                   						77.99				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		521009		521009-NATURAL GAS                   		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-523001-				WATER/SEWER                   						686.52				802.00		1,001.28		1,100.00		500.00		1,100.00				120.0%				210-10		523001		523001-WATER/SEWER                   		Non-Personal Services		210		1,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-529002-				WORK CLOTHES                  						625.00				1,171.38		448.98		400.00		650.00		700.00				7.7%				210-10		529002		529002-WORK CLOTHES                  		Non-Personal Services		210		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-538004-				ANIMAL DISPOSAL               						240.20				0.00		206.49		739.82		1,000.00		1,100.00				10.0%				210-10		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services		210		1,100.00

				0001-2-210-21010-000-0000-001-0000-538007-				VETERINARY SERVICES           						1.20				0.00		0.00		631.55		500.00		1,000.00				100.0%				210-10		538007		538007-VETERINARY SERVICES           		Non-Personal Services		210		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		548006		548006-GASOLINE                      		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-549001-				FOOD & FOOD SERVICE           						0.00				0.00		0.00		0.00		300.00		0.00				-100.0%				210-10		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-558011-				SUPPLIES                      						1,346.07				1,283.14		487.59		2,439.99		1,300.00		1,500.00				15.4%				210-10		558011		558011-SUPPLIES                      		Non-Personal Services		210		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-210-21010-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		571002		571002-MILEAGE                       		Non-Personal Services		210		0.00

				0001-2-210-21010-000-0000-001-0000-578018-				POL ANIMAL CONTRL-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				210-10		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services		210		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										74,032.31				71,287.25		72,612.64		68,462.54		77,190.46		97,279.48				26.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		97,279.48

				220 FIRE										9,361,043.40				10,349,153.99		10,501,608.58		8,743,933.35		10,100,983.18		9,873,718.42				-2.2%				 FI-RE		20 FIR		20 FIR-		ERROR:#N/A		 FI		9,873,718.42

				22001 FIR - ADMINISTRATION										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		354,900.01

				0001-2-220-22001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						157,520.32				161,951.98		163,239.71		171,149.04		165,863.76		186,212.89				12.3%				220-01		511002		511002-DEPARTMENT HEAD               		Personal Services		220		186,212.89

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						77,673.45				80,775.08		80,774.01		67,892.89		84,512.34		86,552.62				2.4%				220-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		220		86,552.62

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514001-				HOLIDAYS                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		514001		514001-HOLIDAYS                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514002-				EDUCATIONAL                   						9,802.56				3,922.88		7,634.90		9,556.08		8,082.88		19,199.24				137.5%				220-01		514002		514002-EDUCATIONAL                   		Personal Services		220		19,199.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-514003-				LONGEVITY                     						9,905.73				5,049.98		10,099.96		9,665.34		10,100.00		15,000.00				48.5%				220-01		514003		514003-LONGEVITY                     		Personal Services		220		15,000.00

				0001-2-220-22001-000-0000-001-0000-515009-				HAZARDOUS DUTY                						0.00				0.00		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-01		515009		515009-HAZARDOUS DUTY                		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						3,168.38				590.60		1,136.20		3,785.40		3,500.00		3,500.00				0.0%				220-01		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		220		3,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534001-				TELEPHONE                     						17,874.30				16,447.70		16,093.49		12,635.34		14,694.42		14,694.42				0.0%				220-01		534001		534001-TELEPHONE                     		Non-Personal Services		220		14,694.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		100.00		100.00				0.0%				220-01		534002		534002-POSTAGE                       		Non-Personal Services		220		100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-534004-				CELLPHONE                     						6,798.36				10,333.24		4,606.38		7,430.61		6,000.00		6,000.00				0.0%				220-01		534004		534004-CELLPHONE                     		Non-Personal Services		220		6,000.00

				0001-2-220-22001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				2,989.39		688.95		1,607.90		250.00		14,944.42				5877.8%				220-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		220		14,944.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,750.12				3,212.63		3,008.05		4,623.82		2,500.00		2,500.00				0.0%				220-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						365.00				700.00		700.00		1,856.95		700.00		700.00				0.0%				220-01		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				550.00		550.00		1,050.00		550.00		550.00				0.0%				220-01		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						19.75				39.00		57.90		36.20		50.00		50.00				0.0%				220-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		220		50.00

				0001-2-220-22001-000-0000-001-0000-572001-				OUT OF STATE TRAVEL           						0.00				26.40		0.00		0.00		0.00		0.00				0.0%				220-01		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						6,244.90				4,132.23		7,680.75		7,200.00		2,500.00		2,500.00				0.0%				220-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-578018-				FIR ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-01		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22001-000-0000-001-0000-585000-				DATA PROCESSING EQUI          						0.00				0.00		16,888.86		26,261.62		0.00		0.00				0.0%				220-01		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										293,122.87				290,721.11		315,555.58		326,755.56		301,799.82		354,900.01				17.6%				Tot-al		Total		Total-		ERROR:#N/A		Tot		354,900.01

				22002 FIR - BUILDING MAINT										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		95,697.37

				0001-2-220-22002-000-0000-001-0000-521008-				LIGHTING                      						32,356.06				26,585.24		38,451.48		32,247.05		32,328.02		32,328.02				0.0%				220-02		521008		521008-LIGHTING                      		Non-Personal Services		220		32,328.02

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-521009-				NATURAL GAS                   						15,441.10				14,870.63		24,726.16		21,100.57		17,727.24		17,727.24				0.0%				220-02		521009		521009-NATURAL GAS                   		Non-Personal Services		220		17,727.24

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-523001-				WATER/SEWER                   						5,246.86				4,456.54		7,197.89		5,652.81		5,652.81		5,652.81				0.0%				220-02		523001		523001-WATER/SEWER                   		Non-Personal Services		220		5,652.81

				0001-2-220-22002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,511.96				32,675.42		37,441.55		7,402.83		10,000.00		10,000.00				0.0%				220-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,994.06				7,089.76		6,459.56		6,083.09		5,000.00		5,000.00				0.0%				220-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						18,217.41				15,713.47		29,761.35		24,037.29		24,989.30		24,989.30				0.0%				220-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		220		24,989.30

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-545002-				FURNITURE                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-02		545002		545002-FURNITURE                     		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22002-000-0000-001-0000-578018-				FIR BLDG MAINT - ENCUMBRANCES 						0.00				0.00		1,100.00		0.00		0.00		0.00				0.0%				220-02		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		220		0.00

				Total										100,767.45				101,391.06		145,137.99		96,523.64		95,697.37		95,697.37				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		95,697.37

																																		-				-		ERROR:#N/A		-		0.00

				22003 FIR - EQUIPMENT MAINT										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		143,504.51

				0001-2-220-22003-000-0000-001-0000-511008-				UNIFORM BRANCH                						8,327.68				5,115.45		5,099.90		4,257.75		5,100.00		5,100.00				0.0%				220-03		511008		511008-UNIFORM BRANCH                		Personal Services		220		5,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						26,863.16				29,090.59		26,576.34		54,864.15		24,541.36		24,541.36				0.0%				220-03		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		220		24,541.36

				0001-2-220-22003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						35,417.67				25,278.34		45,966.72		28,686.22		45,000.00		45,000.00				0.0%				220-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		220		45,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-530003-				DATA PROCESSING EQUI          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-03		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548002-				TIRES/TUBES                   						1,188.00				11,363.72		7,685.00		7,283.18		5,000.00		5,000.00				0.0%				220-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						15,707.07				14,681.17		10,648.17		25,077.44		10,000.00		10,000.00				0.0%				220-03		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		220		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-548006-				GASOLINE                      						8,689.12				17,179.41		17,520.59		8,525.17		13,345.93		13,345.93				0.0%				220-03		548006		548006-GASOLINE                      		Non-Personal Services		220		13,345.93

				0001-2-220-22003-000-0000-001-0000-548007-				DIESEL FUEL                   						21,713.73				21,410.77		44,252.71		26,910.84		40,517.22		40,517.22				0.0%				220-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		220		40,517.22

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22003-000-0000-001-0000-578018-				FIR EQUIP MAINT - ENCUMBRANCES						0.00				0.00		3,227.70		0.00		0.00		0.00				0.0%				220-03		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										117,906.43				124,119.45		160,977.13		155,604.75		143,504.51		143,504.51				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		143,504.51

				22004 FIR - FIRE SUPPRESSION										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		9,387,676.79		8,661,450.72				-3.4%				 FI-RE		RESSIO		RESSIO-		ERROR:#N/A		 FI		8,661,450.72

				0001-2-220-22004-000-0000-001-0000-511004-				DESKMAN                       						11,630.00				18,568.90		12,787.00		15,615.00		8,201.32		8,201.32				0.0%				220-04		511004		511004-DESKMAN                       		Personal Services		220		8,201.32

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511008-				UNIFORM BRANCH                						6,956,670.92				7,824,592.50		7,826,411.71		7,108,223.86		7,428,696.67		7,775,470.60				4.7%				220-04		511008		511008-UNIFORM BRANCH                		Personal Services		220		7,775,470.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						95,120.16				102,230.40		74,166.03		67,696.71		62,392.08		62,392.08				0.0%				220-04		511017		511017-WORKING OUT OF GRADE          		Personal Services		220		62,392.08

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-513001-				OVERTIME                      						819,190.51				776,162.61		642,296.26		11,748.02		1,195,000.00		122,000.00				-84.2%				220-04		513001		513001-OVERTIME                      		Personal Services		220		122,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514001-				HOLIDAYS                      						15,345.54				13,973.97		0.00		0.00		5,530.00		5,530.00				0.0%				220-04		514001		514001-HOLIDAYS                      		Personal Services		220		5,530.00

				0001-2-220-22004-000-0000-001-0000-514002-				EDUCATIONAL                   						49,367.87				62,059.20		54,937.90		47,806.20		53,959.84		53,959.84				0.0%				220-04		514002		514002-EDUCATIONAL                   		Personal Services		220		53,959.84

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-514003-				LONGEVITY                     						117,506.46				119,701.38		110,196.22		87,766.10		113,500.00		113,500.00				0.0%				220-04		514003		514003-LONGEVITY                     		Personal Services		220		113,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515002-				EMT INCENTIVE                 						68,149.21				70,441.77		70,276.74		70,686.23		67,500.00		67,500.00				0.0%				220-04		515002		515002-EMT INCENTIVE                 		Personal Services		220		67,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				100,557.47		197,686.21		163,731.66		201,299.28		201,299.28				0.0%				220-04		515009		515009-HAZARD PAY                    		Personal Services		220		201,299.28

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-515012-				FIRE EMS COORDINATOR          						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515012		515012-FIRE EMS COORDINATOR          		Personal Services		220		5,253.00

				0001-2-220-22004-000-0000-001-0000-515013-				FIRE GRANT WRITER/PROCUREMENT 						4,999.80				5,584.88		5,273.24		4,385.44		5,253.00		5,253.00				0.0%				220-04		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services		220		5,253.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-519006-				VACATION BUY BACK             						59,810.62				35,473.53		31,749.19		31,652.95		40,000.00		40,000.00				0.0%				220-04		519006		519006-VACATION BUY BACK             		Benefits		220		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-530012-				SOUTH SHORE PLAZA DETAILS     						0.00				0.00		0.00		0.00		13,417.00		13,417.00				0.0%				220-04		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services		220		13,417.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-538007-				COMMUNICATION CONTRACT SERVICE						16,750.00				16,750.00		41,875.00		50,250.00		33,500.00		33,500.00				0.0%				220-04		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services		220		33,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						1,256.68				10,350.53		47,687.42		3,889.72		40,600.00		40,600.00				0.0%				220-04		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		40,600.00

				0001-2-220-22004-000-0000-001-0000-549003-				UNIFORM CLEANING              						80,250.00				87,198.21		41,625.00		0.00		44,800.00		44,800.00				0.0%				220-04		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		44,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-550001-				EMS SUPPLIES                  						0.00				0.00		27.84		27.84		0.00		0.00				0.0%				220-04		550001		550001-EMS SUPPLIES                  		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-558007-				REPLACE FIRE EQUIPMENT        						32,478.33				47,925.62		131,356.48		21,550.11		68,774.60		68,774.60				0.0%				220-04		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services		220		68,774.60

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22004-000-0000-001-0000-578018-				FIR SUPPRESSION - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-04		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										8,333,525.90				9,297,155.85		9,293,625.48		7,689,415.28		8,962,676.79		8,661,450.72				-3.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,661,450.72

				22005 FIR - FIRE ALARM REPAIR										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				 FI-RE		 REPAI		 REPAI-		ERROR:#N/A		 FI		154,887.81

				0001-2-220-22005-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,033.99				133,780.49		125,925.13		105,439.21		127,364.98		132,580.26				4.1%				220-05		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-513001-				OVERTIME                      						10,900.08				7,295.48		4,106.50		3,351.20		5,000.00		5,000.00				0.0%				220-05		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-514003-				LONGEVITY                     						3,115.26				288.45		1,730.70		2,422.98		3,000.00		3,000.00				0.0%				220-05		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22005-000-0000-001-0000-515002-				EMT INCENTIVE                 						0.00				0.00		384.60		969.15		1,000.00		1,000.00				0.0%				220-05		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515004-				FIRE ALARM REPAIRSMAN STIPEND 						0.00				0.00		2,889.64		2,412.34		2,889.55		2,889.55				0.0%				220-05		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services		220		2,889.55

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				138.26		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-05		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-515014-				FIRE ALARM SUPERVISOR STIPEND 						0.00				206.71		5,994.65		4,985.28		5,971.58		5,971.58				0.0%				220-05		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services		220		5,971.58

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		636.00		0.00		500.00		500.00				0.0%				220-05		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22005-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-05		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22005-000-0000-001-0000-558009-				FIRE ALARM REPAIRS            						97.82				220.95		0.00		0.00		1,000.00		1,000.00				0.0%				220-05		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										134,147.15				142,980.34		144,613.64		121,584.53		149,672.53		154,887.81				3.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		154,887.81

				22006 FIR - HAZMAT										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				 HA-ZM		 HAZMA		 HAZMA-		ERROR:#N/A		 HA		142,026.68

				0001-2-220-22006-000-0000-001-0000-511008-				UNIFORM BRANCH                						111,620.40				115,993.63		125,372.95		103,389.21		127,364.98		132,580.26				4.1%				220-06		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		5,379.44		2,680.96		0.00		0.00				0.0%				220-06		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514002-				EDUCATIONAL                   						0.00				0.00		1,538.40		0.00		2,500.00		2,500.00				0.0%				220-06		514002		514002-EDUCATIONAL                   		Personal Services		220		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-514003-				LONGEVITY                     						3,211.41				1,769.16		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-06		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-06		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

				0001-2-220-22006-000-0000-001-0000-530015-				HAZMAT EXPENSES               						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				220-06		530015		530015-HAZMAT EXPENSES               		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-06		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22006-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-06		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										115,831.81				120,011.00		138,737.09		110,497.52		136,811.40		142,026.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,026.68

				22007 FIR - FIRE PREVENTION										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				 FI-RE		VENTIO		VENTIO-		ERROR:#N/A		 FI		142,526.68

				0001-2-220-22007-000-0000-001-0000-511008-				UNIFORM BRANCH                						119,931.86				125,270.73		127,214.25		105,439.21		127,364.98		132,580.26				4.1%				220-07		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		2,546.03		1,759.38		0.00		0.00				0.0%				220-07		513001		513001-OVERTIME                      		Personal Services		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514002-				EDUCATIONAL                   						2,778.81				1,615.32		0.00		0.00		3,000.00		3,000.00				0.0%				220-07		514002		514002-EDUCATIONAL                   		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,615.32		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-07		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

				0001-2-220-22007-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				1,198.21		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-07		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-07		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,050.00		550.00		0.00		550.00		550.00				0.0%				220-07		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22007-000-0000-001-0000-558008-				FIRE PREVENT PROGRAM          						0.00				134.72		327.78		334.63		500.00		500.00				0.0%				220-07		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services		220		500.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										126,710.55				130,884.30		136,534.36		111,960.57		137,311.40		142,526.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		142,526.68

				22008 FIR - TRAINING										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				 TR-AI		RAININ		RAININ-		ERROR:#N/A		 TR		141,626.68

				0001-2-220-22008-000-0000-001-0000-511008-				UNIFORM BRANCH                						107,471.44				110,665.00		133,870.94		110,889.21		127,364.98		132,580.26				4.1%				220-08		511008		511008-UNIFORM BRANCH                		Personal Services		220		132,580.26

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-513001-				OVERTIME                      						985.88				4,056.08		3,432.52		2,848.52		1,000.00		1,000.00				0.0%				220-08		513001		513001-OVERTIME                      		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-514002-				EDUCATIONAL                   						600.08				396.19		0.00		0.00		600.00		600.00				0.0%				220-08		514002		514002-EDUCATIONAL                   		Personal Services		220		600.00

				0001-2-220-22008-000-0000-001-0000-514003-				LONGEVITY                     						2,999.88				1,846.08		2,999.88		2,422.98		3,000.00		3,000.00				0.0%				220-08		514003		514003-LONGEVITY                     		Personal Services		220		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515002-				EMT INCENTIVE                 						980.73				768.12		999.96		969.15		1,000.00		1,000.00				0.0%				220-08		515002		515002-EMT INCENTIVE                 		Personal Services		220		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-515009-				HAZARD PAY                    						0.00				460.85		2,396.42		2,004.37		2,396.42		2,396.42				0.0%				220-08		515009		515009-HAZARD PAY                    		Personal Services		220		2,396.42

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-519002-				IN SERVICE TRAINING           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				220-08		519002		519002-IN SERVICE TRAINING           		Benefits		220		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22008-000-0000-001-0000-549002-				UNIFORM ALLOWANCES            						0.00				0.00		500.00		0.00		500.00		500.00				0.0%				220-08		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services		220		500.00

				0001-2-220-22008-000-0000-001-0000-549003-				UNIFORM CLEANING              						1,000.00				1,418.68		550.00		0.00		550.00		550.00				0.0%				220-08		549003		549003-UNIFORM CLEANING              		Non-Personal Services		220		550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										114,038.01				119,611.00		144,749.72		119,134.23		136,411.40		141,626.68				3.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		141,626.68

				22009 FIR - BOAT										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				 BO-AT		 - BOA		 - BOA-		ERROR:#N/A		 BO		37,097.96

				0001-2-220-22009-000-0000-001-0000-513001-				OVERTIME                      						7,346.42				4,331.18		360.00		0.00		5,000.00		5,000.00				0.0%				220-09		513001		513001-OVERTIME                      		Personal Services		220		5,000.00

				0001-2-220-22009-000-0000-001-0000-515004-				STIPEND                       						13,095.81				14,068.86		14,729.59		11,674.68		13,568.49		13,568.49				0.0%				220-09		515004		515004-STIPEND                       		Personal Services		220		13,568.49

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-524002-				BOAT MAINTENANC               						4,201.00				3,529.84		6,238.00		52.58		14,126.47		14,126.47				0.0%				220-09		524002		524002-BOAT MAINTENANC               		Non-Personal Services		220		14,126.47

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-548006-				FUEL                          						0.00				0.00		0.00		355.01		4,000.00		4,000.00				0.0%				220-09		548006		548006-FUEL                          		Non-Personal Services		220		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-220-22009-000-0000-001-0000-574005-				INSURANCE PREMIUM             						350.00				350.00		350.00		375.00		403.00		403.00				0.0%				220-09		574005		574005-INSURANCE PREMIUM             		Non-Personal Services		220		403.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										24,993.23				22,279.88		21,677.59		12,457.27		37,097.96		37,097.96				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		37,097.96

				241 INSPECTION										874,039.69				885,827.36		907,770.08		715,594.83		1,059,223.89		1,098,082.41				3.7%				CTI-ON		PECTIO		PECTIO-		ERROR:#N/A		CTI		1,098,082.41

				24101 LIC - ADMINISTRATION										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		262,714.98

				0001-2-241-24101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						92,055.21				127,160.95		128,884.65		100,736.59		130,954.95		136,062.36				3.9%				241-01		511002		511002-DEPARTMENT HEAD               		Personal Services		241		136,062.36

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						59,607.75				71,235.19		73,689.01		61,816.39		80,156.38		86,552.62				8.0%				241-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		241		86,552.62

				0001-2-241-24101-000-0000-001-0000-512001-				PART-TIME CLERICAL            						1,980.72				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		512001		512001-PART-TIME CLERICAL            		Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		5,000.00				0.0%				241-01		513001		513001-OVERTIME                      		Personal Services		241		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-514003-				LONGEVITY                     						2,177.58				1,800.00		2,100.00		0.00		2,100.00		2,100.00				0.0%				241-01		514003		514003-LONGEVITY                     		Personal Services		241		2,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-530003-				DATA PROCESS COSTS            						14,017.81				11,971.99		11,600.04		12,294.37		14,000.00		14,000.00				0.0%				241-01		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		14,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-534001-				TELEPHONE                     						4,310.02				4,735.04		2,923.75		2,960.76		4,000.00		4,000.00				0.0%				241-01		534001		534001-TELEPHONE                     		Non-Personal Services		241		4,000.00

				0001-2-241-24101-000-0000-001-0000-534002-				POSTAGE                       						1,767.60				1,480.00		2,369.70		2,119.60		2,000.00		2,500.00				25.0%				241-01		534002		534002-POSTAGE                       		Non-Personal Services		241		2,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542001-				PRINTING/FORMS                						793.00				1,229.00		1,361.00		1,841.00		1,500.00		1,500.00				0.0%				241-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,875.26				4,674.79		4,465.70		2,039.65		4,100.00		4,100.00				0.0%				241-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		4,100.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						485.00				250.00		0.00		250.00		2,000.00		1,000.00				-50.0%				241-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						1,400.00				1,400.00		1,200.00		1,500.00		1,600.00		2,400.00				50.0%				241-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		241		2,400.00

				0001-2-241-24101-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						765.34				1,166.50		150.00		2,274.00		1,500.00		1,500.00				0.0%				241-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-571002-				MILEAGE                       						358.69				296.31		435.44		205.68		800.00		800.00				0.0%				241-01		571002		571002-MILEAGE                       		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						760.00				625.00		764.58		800.40		1,500.00		1,200.00				-20.0%				241-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24101-000-0000-001-0000-578018-				LIC ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-01		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,353.98				228,024.77		229,943.87		188,838.44		246,211.33		262,714.98				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		262,714.98

				24103 LIC - EQUIPMENT MAINT										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		2,600.00

				0001-2-241-24103-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				241-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		241		2,600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,498.15				713.13		1,357.78		976.39		2,600.00		2,600.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,600.00

				24104 LIC - COMM ON DISABILITIES										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				 CO-MM		ILITIE		ILITIE-		ERROR:#N/A		 CO		1,000.00

				0001-2-241-24104-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		534002		534002-POSTAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542001-				PRINTING/FORMS                						490.00				660.00		610.00		560.00		1,014.00		1,000.00				-1.4%				241-04		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-542002-				OFFICE SUPPLIES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24104-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		0.00

				0001-2-241-24104-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-04		571002		571002-MILEAGE                       		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										490.00				660.00		610.00		560.00		1,014.00		1,000.00				-101400.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,000.00

				24105 LIC - INSPECTNS/CODE ENFORCEMT										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				 IN-SP		FORCEM		FORCEM-		ERROR:#N/A		 IN		472,547.70

				0001-2-241-24105-000-0000-001-0000-511009-				INSPECTORS                    						335,928.56				340,995.46		284,404.53		228,076.94		368,726.43		370,596.54				0.5%				241-05		511009		511009-INSPECTORS                    		Personal Services		241		370,596.54

				0001-2-241-24105-000-0000-001-0000-512001-				ADA COORDINATOR               						75,283.38				80,053.05		85,206.23		66,597.20		86,574.79		89,951.16				3.9%				241-05		512001		512001-ADA COORDINATOR               		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-538009-				MITIGATION                    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		538009		538009-MITIGATION                    		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-571002-				MILEAGE                       						12,274.36				12,698.41		9,249.15		5,932.98		14,000.00		12,000.00				-14.3%				241-05		571002		571002-MILEAGE                       		Non-Personal Services		241		12,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-2-241-24105-000-0000-001-0000-578018-				LIC INSPECTIONS ENCUMBRANCES  						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-05		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										423,486.30				433,746.92		378,859.91		300,607.12		469,301.22		472,547.70				0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		472,547.70

				24106 LIC-SUBSTANCE USE PREVENTION										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				UBS-TA		VENTIO		VENTIO-		ERROR:#N/A		UBS		94,101.16

				0001-5-241-24106-000-0000-001-0000-511004-				SUBSTANCE USE COORDINATOR     						82,300.09				57,401.50		85,091.39		66,597.20		86,574.79		89,951.16				3.9%				241-06		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services		241		89,951.16

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-530003-				DATA PROCESS COSTS            						0.00				2,148.00		443.85		155.80		1,165.00		500.00				-57.1%				241-06		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		241		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-534001-				TELEPHONE                     						485.14				457.49		520.64		387.48		700.00		700.00				0.0%				241-06		534001		534001-TELEPHONE                     		Non-Personal Services		241		700.00

				0001-5-241-24106-000-0000-001-0000-534002-				POSTAGE                       						0.00				350.00		350.00		0.00		350.00		350.00				0.0%				241-06		534002		534002-POSTAGE                       		Non-Personal Services		241		350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542001-				PRINTING/FORMS                						77.94				370.10		390.00		260.00		800.00		800.00				0.0%				241-06		542001		542001-PRINTING/FORMS                		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-542002-				OFFICE SUPPLIES               						899.15				67.52		633.00		605.76		800.00		800.00				0.0%				241-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						20.00				0.00		0.00		0.00		300.00		300.00				0.0%				241-06		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		241		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-571002-				MILEAGE                       						12.88				221.90		486.16		56.98		500.00		500.00				0.0%				241-06		571002		571002-MILEAGE                       		Non-Personal Services		241		500.00

				0001-5-241-24106-000-0000-001-0000-572001-				TRAVEL EXPENSES               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				241-06		572001		572001-TRAVEL EXPENSES               		Non-Personal Services		241		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24106-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						60.00				0.00		134.92		0.00		400.00		200.00				-50.0%				241-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		241		200.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										83,855.20				61,016.51		88,049.96		68,063.22		91,589.79		94,101.16				2.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		94,101.16

				24107 LIC - HEALTH										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				 HE-AL		 HEALT		 HEALT-		ERROR:#N/A		 HE		265,118.57

				0001-5-241-24107-000-0000-001-0000-511009-				INSPECTORS                    						144,734.64				138,777.74		149,040.28		123,734.37		161,203.72		172,709.40				7.1%				241-07		511009		511009-INSPECTORS                    		Personal Services		241		172,709.40

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-511015-				PUBLIC HEALTH NURSE           						36,910.80				22,068.66		58,783.53		32,158.00		85,603.83		90,959.17				6.3%				241-07		511015		511015-PUBLIC HEALTH NURSE           		Personal Services		241		90,959.17

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-530010-				TESTING WATER                 						460.00				385.00		606.28		595.00		800.00		800.00				0.0%				241-07		530010		530010-TESTING WATER                 		Non-Personal Services		241		800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-241-24107-000-0000-001-0000-571002-				MILEAGE                       						250.62				434.63		518.47		62.29		900.00		650.00				-27.8%				241-07		571002		571002-MILEAGE                       		Non-Personal Services		241		650.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										182,356.06				161,666.03		208,948.56		156,549.66		248,507.55		265,118.57				6.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,118.57

				350 BLUE HILL SCHOOL ASSESSMENT										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				LL -SC		ESSMEN		ESSMEN-		ERROR:#N/A		LL 		3,440,760.00

				35001 BLUE HILLS REGIONAL VOCATIONAL										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				HIL-LS		ATIONA		ATIONA-		ERROR:#N/A		HIL		3,440,760.00

				0001-1-350-35001-000-0000-001-0000-569001-				BLUE HILL SCH ASSESS          						2,380,044.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				350-01		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services		350		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-350-35001-000-0000-001-0000-580000-				CAPITAL OUTLAY                						292,529.00				0.00		0.00		0.00		0.00		0.00				0.0%				350-01		580000		580000-CAPITAL OUTLAY                		Non-Personal Services		350		0.00

				Total										2,672,573.00				2,582,753.00		2,768,009.68		3,047,374.00		3,047,374.00		3,440,760.00				12.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,440,760.00

																																		-				-		ERROR:#N/A		-		0.00

				400 DEPARTMENT OF PUBLIC WORKS										8,467,680.83				9,057,561.80		14,594,480.39		14,247,408.47		16,003,741.92		15,775,717.00				-1.4%				ENT- O		C WORK		C WORK-		ERROR:#N/A		ENT		15,775,717.00

				40001 DPW - ADMINISTRATION										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		719,923.00

				0001-4-400-40001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						140,033.83				143,937.43		156,055.16		127,242.13		167,198.12		179,052.00				7.1%				400-01		511002		511002-DEPARTMENT HEAD               		Personal Services		400		179,052.00

				0001-4-400-40001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		264,874.07		209,534.40		272,388.84		283,012.00				3.9%				400-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		283,012.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						196,961.19				218,564.55		213,600.05		141,693.03		219,541.06		239,869.00				9.3%				400-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		239,869.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-512001-				PART-TIME EMPLOYEES           						0.00				0.00		0.00		0.00		500.00		0.00				-100.0%				400-01		512001		512001-PART-TIME EMPLOYEES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-513001-				OVERTIME                      						6,866.53				1,504.78		2,722.29		2,834.52		500.00		3,000.00				500.0%				400-01		513001		513001-OVERTIME                      		Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		514003		514003-LONGEVITY                     		Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-521009-				NATURAL GAS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-523001-				WATER/SEWER                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-530005-				ADVERTISING                   						499.52				0.00		616.98		75.00		0.00		0.00				0.0%				400-01		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534001-				TELEPHONE                     						0.00				240.99		0.00		499.57		0.00		0.00				0.0%				400-01		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40001-000-0000-001-0000-534002-				POSTAGE                       						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		534002		534002-POSTAGE                       		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-534004-				WIRELESS DEVICES              						2,310.67				1,500.87		1,073.12		1,435.85		1,560.00		1,560.00				0.0%				400-01		534004		534004-WIRELESS DEVICES              		Non-Personal Services		400		1,560.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542001-				PRINTING/FORMS                						384.93				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,501.82				1,241.61		589.56		10,225.23		1,500.00		5,430.00				262.0%				400-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		5,430.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						470.00				0.00		235.00		0.00		1,500.00		1,500.00				0.0%				400-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		1,500.00

				0001-4-400-40001-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		300.00		300.00		300.00		300.00				0.0%				400-01		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-549006-				CLOTHING ALLOWANCES           						800.00				600.00		900.00		600.00		1,600.00		1,600.00				0.0%				400-01		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						683.00				0.00		1,625.63		715.92		1,600.00		1,600.00				0.0%				400-01		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						1,851.58				2,657.50		2,770.54		2,698.80		3,000.00		3,000.00				0.0%				400-01		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40001-000-0000-001-0000-578018-				DPW ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-01		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services		400		0.00

				Total										352,638.07				370,547.73		645,362.40		497,854.45		671,188.02		719,923.00				7.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		719,923.00

																																		-				-		ERROR:#N/A		-		0.00

				40002 DPW - FACILITIES & EQUIP MAINT										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				 FA-CI		P MAIN		P MAIN-		ERROR:#N/A		 FA		2,257,855.00

				0001-4-400-40002-000-0000-001-0000-511002-				DEPARTMENT HEAD               						110,455.93				113,549.51		144,284.27		117,642.63		153,045.36		165,543.00				8.2%				400-02		511002		511002-DEPARTMENT HEAD               		Personal Services		400		165,543.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						80,773.07				88,073.11		103,586.50		90,771.60		118,544.61		126,357.00				6.6%				400-02		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		126,357.00

				0001-4-400-40002-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						0.00				0.00		0.00		66,816.27		164,305.52		89,275.00				-45.7%				400-02		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		89,275.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						743,577.64				750,739.46		815,456.38		654,053.25		984,097.43		911,690.00				-7.4%				400-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		911,690.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-512004-				CASUAL EMPLOYEES              						20,085.20				60,518.90		61,791.85		54,605.87		30,000.00		50,000.00				66.7%				400-02		512004		512004-CASUAL EMPLOYEES              		Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-513001-				OVERTIME                      						55,402.35				41,492.89		59,717.60		75,395.36		20,000.00		80,000.00				300.0%				400-02		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-514003-				LONGEVITY                     						1,107.43				2,029.59		0.00		0.00		1,175.00		1,800.00				53.2%				400-02		514003		514003-LONGEVITY                     		Personal Services		400		1,800.00

				0001-4-400-40002-000-0000-001-0000-514004-				DRUG/ALCOHOL TESTING          						0.00				0.00		0.00		0.00		260.00		260.00				0.0%				400-02		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services		400		260.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521008-				LIGHTING                      						61,292.15				110,623.15		78,224.29		75,000.00		75,000.00		113,000.00				50.7%				400-02		521008		521008-LIGHTING                      		Non-Personal Services		400		113,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-521009-				NATURAL GAS                   						15,622.06				12,423.01		37,426.49		14,750.00		14,750.00		70,000.00				374.6%				400-02		521009		521009-NATURAL GAS                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-523001-				WATER/SEWER                   						27,229.76				22,427.30		35,365.56		27,000.00		27,000.00		30,000.00				11.1%				400-02		523001		523001-WATER/SEWER                   		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524001-				RADIO REPLACEMENT             						1,117.00				0.00		911.37		82.86		2,000.00		0.00				-100.0%				400-02		524001		524001-RADIO REPLACEMENT             		Non-Personal Services		400		0.00

				0001-4-400-40002-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						16,236.24				12,115.77		59,126.92		85,572.62		60,000.00		70,000.00				16.7%				400-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524006-				EQUIPMENT REPAIR              						43,818.81				38,130.28		43,500.10		77,478.05		80,000.00		100,000.00				25.0%				400-02		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services		400		100,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-524008-				WELDING REPAIRS               						900.00				71.55		0.00		0.00		2,000.00		0.00				-100.0%				400-02		524008		524008-WELDING REPAIRS               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534001-				TELEPHONE                     						3,087.49				3,775.23		3,522.85		3,569.68		5,000.00		5,000.00				0.0%				400-02		534001		534001-TELEPHONE                     		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-534004-				CELLPHONE                     						16,417.37				15,123.01		16,326.89		10,359.86		15,000.00		15,000.00				0.0%				400-02		534004		534004-CELLPHONE                     		Non-Personal Services		400		15,000.00

				0001-4-400-40002-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,410.32				7,582.63		3,172.84		7,063.83		12,411.00		12,411.00				0.0%				400-02		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		12,411.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-542002-				OFFICE SUPPLIES               						463.63				1,102.41		8,498.60		1,736.47		5,000.00		2,000.00				-60.0%				400-02		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543001-				BUILDING REPAIRS              						72,461.58				67,788.10		98,677.78		87,439.66		87,000.00		125,469.00				44.2%				400-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		125,469.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-543002-				VANDALISM REPAIRS             						1,315.17				329.34		0.00		0.00		5,000.00		0.00				-100.0%				400-02		543002		543002-VANDALISM REPAIRS             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						20,455.90				25,889.75		30,289.05		12,648.29		34,000.00		30,000.00				-11.8%				400-02		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		30,000.00

				0001-4-400-40002-000-0000-001-0000-548002-				TIRES/TUBES                   						4,283.00				5,664.50		12,422.50		15,583.67		30,000.00		35,000.00				16.7%				400-02		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		500.00		460.00		4,750.00		4,000.00				-15.8%				400-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548006-				GASOLINE                      						8,401.71				(25,759.74)		(47,546.58)		83,655.60		170,280.00		140,000.00				-17.8%				400-02		548006		548006-GASOLINE                      		Non-Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-548007-				DIESEL FUEL                   						17,519.68				29,805.28		1,870.50		37,900.31		80,140.00		70,000.00				-12.7%				400-02		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-549005-				SAFETY SHOES                  						3,575.00				4,200.00		4,200.00		3,900.00		5,400.00		4,500.00				-16.7%				400-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

				0001-4-400-40002-000-0000-001-0000-549006-				WORK CLOTHES                  						4,800.00				5,826.00		4,900.00		4,694.98		6,600.00		5,550.00				-15.9%				400-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,550.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				550.00		16.80		6.50		1,000.00		0.00				-100.0%				400-02		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-571002-				MILEAGE                       						0.00				0.00		371.39		0.00		2,500.00		500.00				-80.0%				400-02		571002		571002-MILEAGE                       		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-573002-				LICENSE FEES                  						563.40				0.00		561.41		0.00		500.00		500.00				0.0%				400-02		573002		573002-LICENSE FEES                  		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40002-000-0000-001-0000-578018-				DPW FACILITIES - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-02		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										1,340,371.89				1,394,071.03		1,577,175.36		1,608,187.36		2,196,758.92		2,257,855.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		2,257,855.00

																																		-				-		ERROR:#N/A		-		0.00

				40003 DPW - EQUIPMENT MAINT										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-4-400-40003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						42,275.51				129,893.42		85,845.41		0.00		0.00		0.00				0.0%				400-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-524006-				EQUIPMENT REPAIRS             						55,680.60				74,511.83		126,169.13		0.00		0.00		0.00				0.0%				400-03		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services		400		0.00

				0001-4-400-40003-000-0000-001-0000-548002-				TIRES/TUBES                   						10,516.45				7,110.50		19,674.04		0.00		0.00		0.00				0.0%				400-03		548002		548002-TIRES/TUBES                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548006-				GASOLINE                      						40,702.14				100,190.76		139,773.09		0.00		0.00		0.00				0.0%				400-03		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40003-000-0000-001-0000-548007-				DIESEL FUEL                   						12,238.85				20,470.92		60,309.63		0.00		0.00		0.00				0.0%				400-03		548007		548007-DIESEL FUEL                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										161,413.55				332,177.43		431,771.30		0.00		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40004 DPW - ENGINEERING										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				 EN-GI		NEERIN		NEERIN-		ERROR:#N/A		 EN		140,406.00

				0001-4-400-40004-000-0000-001-0000-511002-				DEPARTMENT HEAD               						125,732.08				132,059.41		61,335.98		79,387.89		103,484.01		110,406.00				6.7%				400-04		511002		511002-DEPARTMENT HEAD               		Personal Services		400		110,406.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-530006-				ENGINEERING SERVICES          						14,564.64				59,580.24		42,025.55		119,132.95		70,000.00		30,000.00				-57.1%				400-04		530006		530006-ENGINEERING SERVICES          		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40004-000-0000-001-0000-578018-				DPW ENGINEERING - ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-04		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										140,296.72				191,639.65		103,361.53		198,520.84		173,484.01		140,406.00				-19.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		140,406.00

				40005 DPW - CONSTRUCTION ADMIN										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				 CO-NS		N ADMI		N ADMI-		ERROR:#N/A		 CO		166,442.00

				0001-4-400-40005-000-0000-001-0000-511010-				ENGINEERS                     						215,181.65				235,123.08		129,960.52		93,652.15		135,915.26		147,402.00				8.5%				400-05		511010		511010-ENGINEERS                     		Personal Services		400		147,402.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511012-				ENGINEERS ON TRAFFIC          						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-511018-				ENGINEERING INTERN CASUAL     						25,703.42				9,477.00		0.00		0.00		10,000.00		5,000.00				-50.0%				400-05		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services		400		5,000.00

				0001-4-400-40005-000-0000-001-0000-513001-				OVERTIME                      						958.73				1,152.23		1,874.57		1,953.57		1,515.00		1,515.00				0.0%				400-05		513001		513001-OVERTIME                      		Personal Services		400		1,515.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-514003-				LONGEVITY                     						1,500.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		300.00		300.00				0.0%				400-05		515001		515001-CAREER INCENTIVE              		Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						0.00				0.00		0.00		0.00		1,000.00		0.00				-100.0%				400-05		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-534004-				CELLPHONE                     						1,380.16				0.00		0.00		0.00		0.00		0.00				0.0%				400-05		534004		534004-CELLPHONE                     		Non-Personal Services		400		0.00

				0001-4-400-40005-000-0000-001-0000-538007-				CONTRACT SERVICES             						0.00				6,077.36		3,542.14		9,209.83		8,100.00		6,100.00				-24.7%				400-05		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		6,100.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542002-				OFFICE SUPPLIES               						764.19				533.14		1,386.30		1,407.27		500.00		1,775.00				255.0%				400-05		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		1,775.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-542005-				ENGINEERING SUPPLIES          						1,425.97				822.85		3,229.87		1,793.84		1,650.00		1,650.00				0.0%				400-05		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services		400		1,650.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				600.00		600.00		600.00		600.00		600.00				0.0%				400-05		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

				0001-4-400-40005-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				900.00		1,976.60		0.00		700.00		700.00				0.0%				400-05		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-558011-				DUPLICATING SUPPLIES          						0.00				0.00		0.00		0.00		275.00		0.00				-100.0%				400-05		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		6.50		300.00		300.00				0.0%				400-05		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40005-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						495.29				647.25		839.22		499.80		600.00		600.00				0.0%				400-05		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										248,659.41				255,332.91		143,409.22		109,122.96		161,955.26		166,442.00				2.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		166,442.00

				40006 DPW - HIGHWAY										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				 HI-GH		HIGHWA		HIGHWA-		ERROR:#N/A		 HI		1,267,075.00

				0001-4-400-40006-000-0000-001-0000-511002-				DEPARTMENT HEAD               						115,446.60				122,175.29		0.02		0.00		0.00		0.00				0.0%				400-06		511002		511002-DEPARTMENT HEAD               		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						186,633.69				191,445.66		97,537.04		78,842.04		102,050.61		104,515.00				2.4%				400-06		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		104,515.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						783,052.37				721,410.41		725,945.00		507,766.41		954,881.00		679,685.00				-28.8%				400-06		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		679,685.00

				0001-4-400-40006-000-0000-001-0000-511017-				WORKING OUT OF GRADE          						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		511017		511017-WORKING OUT OF GRADE          		Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						4,401.00				6,282.39		12,279.02		21,138.78		15,000.00		15,000.00				0.0%				400-06		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-513001-				OVERTIME                      						76,616.16				87,996.65		78,957.11		57,240.16		50,000.00		70,000.00				40.0%				400-06		513001		513001-OVERTIME                      		Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514003-				LONGEVITY                     						3,000.00				3,000.00		1,500.00		1,500.00		1,500.00		1,500.00				0.0%				400-06		514003		514003-LONGEVITY                     		Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-514004-				DRUG/ALCOHOL TEST             						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-06		514004		514004-DRUG/ALCOHOL TEST             		Personal Services		400		1,000.00

				0001-4-400-40006-000-0000-001-0000-515001-				CAREER INCENTIVE              						0.00				0.00		0.00		0.00		600.00		600.00				0.0%				400-06		515001		515001-CAREER INCENTIVE              		Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-521008-				LIGHTING                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-524010-				TREE REMOVALS                 						69,340.76				56,397.50		52,479.25		56,450.00		50,000.00		40,000.00				-20.0%				400-06		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530005-				ADVERTISING                   						288.63				182.25		780.51		777.84		0.00		0.00				0.0%				400-06		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-530012-				POLICE DETAILS                						9,888.00				10,208.00		7,504.00		1,584.00		12,000.00		5,000.00				-58.3%				400-06		530012		530012-POLICE DETAILS                		Non-Personal Services		400		5,000.00

				0001-4-400-40006-000-0000-001-0000-538007-				CONTRACT SERVICES             						9,015.92				19,453.83		21,400.89		10,221.20		18,300.00		18,300.00				0.0%				400-06		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		18,300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,580.87				1,500.47		2,318.68		760.13		0.00		0.00				0.0%				400-06		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				250.00		0.00		600.00		4,000.00		4,000.00				0.0%				400-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549005-				SAFETY SHOES                  						4,400.00				3,600.00		4,800.00		3,300.00		4,500.00		4,500.00				0.0%				400-06		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-549006-				WORK CLOTHES                  						5,600.00				4,600.00		5,300.00		4,350.00		5,450.00		5,450.00				0.0%				400-06		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		5,450.00

				0001-4-400-40006-000-0000-001-0000-553003-				PATCHING                      						22,738.34				23,796.42		19,997.17		8,593.17		25,000.00		25,000.00				0.0%				400-06		553003		553003-PATCHING                      		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553005-				SIGNS                         						21,248.29				18,953.67		21,575.55		11,940.27		25,000.00		25,000.00				0.0%				400-06		553005		553005-SIGNS                         		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553006-				STREET SURFACE TREAT          						36,383.96				64,960.51		28,673.45		34,281.56		60,000.00		50,000.00				-16.7%				400-06		553006		553006-STREET SURFACE TREAT          		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553007-				HIGHWAY SUPPLIES              						22,700.79				24,438.89		25,296.32		24,375.26		18,000.00		18,000.00				0.0%				400-06		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services		400		18,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-553009-				LEAF MULCH EXPENSES           						144,550.00				81,914.35		117,850.00		98,000.00		90,000.00		186,890.00				107.7%				400-06		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services		400		186,890.00

				0001-4-400-40006-000-0000-001-0000-553010-				GUARDRAIL REPLACEMENT         						8,325.45				12,060.00		2,469.00		4,193.00		15,000.00		8,000.00				-46.7%				400-06		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services		400		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		0.00		150.00		235.00		235.00				0.0%				400-06		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		235.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-573002-				LICENSE FEES                  						3,749.72				2,316.58		9,885.00		13,443.40		3,400.00		3,400.00				0.0%				400-06		573002		573002-LICENSE FEES                  		Non-Personal Services		400		3,400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40006-000-0000-001-0000-578018-				DPW HIGHWAY - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-06		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										1,529,960.55				1,456,942.87		1,236,548.01		939,507.22		1,456,916.61		1,267,075.00				-145691661.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,267,075.00

				40007 DPW - DRAINS										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				 DR-AI		 DRAIN		 DRAIN-		ERROR:#N/A		 DR		0.00

				0001-4-400-40007-000-0000-001-0000-546010-				STORMWATER COMPLIANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-553002-				DRAINS                        						9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-100.0%				400-07		553002		553002-DRAINS                        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40007-000-0000-001-0000-578018-				DPW DRAINS - ENCUMBRANCES     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-07		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services		400		0.00

				Total										9,878.98				9,461.67		6,424.40		8,899.50		10,000.00		0.00				-1000000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

																																		-				-		ERROR:#N/A		-		0.00

				40008 DPW - SIDEWALKS										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				 SI-DE		DEWALK		DEWALK-		ERROR:#N/A		 SI		20,000.00

				0001-4-400-40008-000-0000-001-0000-553004-				SIDEWALK REPAIRS              						29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				400-08		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										29,271.14				29,358.27		28,710.21		20,431.60		29,400.00		20,000.00				-32.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		20,000.00

				40009 DPW - STREET LIGHTING										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				 ST-RE		IGHTIN		IGHTIN-		ERROR:#N/A		 ST		250,000.00

				0001-4-400-40009-000-0000-001-0000-521010-				STREET LIGHTING               						300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				400-09		521010		521010-STREET LIGHTING               		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										300,000.00				300,000.00		224,664.72		264,596.54		250,000.00		250,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		250,000.00

				40010 DPW - TRAFFIC										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				 TR-AF		TRAFFI		TRAFFI-		ERROR:#N/A		 TR		130,946.00

				0001-4-400-40010-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						50,697.04				44,986.08		38,035.95		32,754.40		50,955.00		64,290.00				26.2%				400-10		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		64,290.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521012-				TRAFFIC SIGNAL MAINTENANCE    						6,012.50				8,163.35		14,564.81		20,771.60		20,000.00		10,000.00				-50.0%				400-10		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-521013-				TRAFFIC SIGNALS               						35,154.27				34,326.00		34,319.98		31,256.00		31,256.00		31,256.00				0.0%				400-10		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services		400		31,256.00

				0001-4-400-40010-000-0000-001-0000-521014-				SCHOOL SIGNALS                						3,542.32				3,541.53		3,360.29		4,636.96		4,500.00		4,500.00				0.0%				400-10		521014		521014-SCHOOL SIGNALS                		Non-Personal Services		400		4,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		250.00				0.0%				400-10		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549005-				SAFETY SHOES                  						275.00				300.00		0.00		300.00		300.00		300.00				0.0%				400-10		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-549006-				WORK CLOTHES                  						350.00				350.00		0.00		350.00		350.00		350.00				0.0%				400-10		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40010-000-0000-001-0000-553001-				ROADWAY MARKINGS              						22,116.46				40,326.57		63,472.64		519.89		30,000.00		20,000.00				-33.3%				400-10		553001		553001-ROADWAY MARKINGS              		Non-Personal Services		400		20,000.00

				0001-4-400-40010-000-0000-001-0000-578018-				DPW TRAFFIC - ENCUMBRANCES    						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-10		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										118,147.59				131,993.53		153,753.67		90,588.85		137,611.00		130,946.00				-4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		130,946.00

				40011 DPW - SNOW & ICE										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				 SN-OW		W & IC		W & IC-		ERROR:#N/A		 SN		600,000.00

				0001-4-400-40011-000-0000-001-0000-513001-				OVERTIME                      						138,114.45				113,020.82		74,008.51		66,431.16		80,000.00		80,000.00				0.0%				400-11		513001		513001-OVERTIME                      		Personal Services		400		80,000.00

				0001-4-400-40011-000-0000-001-0000-515006-				MEAL ALLOWANCE                						5,484.71				4,685.93		2,697.89		3,320.92		4,800.00		4,800.00				0.0%				400-11		515006		515006-MEAL ALLOWANCE                		Personal Services		400		4,800.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						73,428.53				76,254.99		44,017.95		45,570.29		42,824.00		42,824.00				0.0%				400-11		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		400		42,824.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-524010-				TREE REMOVALS                 						1,359.24				2,237.50		4,725.00		5,000.00		1,600.00		1,600.00				0.0%				400-11		524010		524010-TREE REMOVALS                 		Non-Personal Services		400		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-538007-				CONTRACT SERVICES             						368,416.87				351,566.22		152,425.10		865,491.48		283,000.00		283,000.00				0.0%				400-11		538007		538007-CONTRACT SERVICES             		Non-Personal Services		400		283,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-543001-				ROOF SNOW REMOVAL & REPAIRS   						0.00				0.00		0.00		0.00		10,000.00		10,000.00				0.0%				400-11		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services		400		10,000.00

				0001-4-400-40011-000-0000-001-0000-546003-				SAND                          						1,082.53				8,975.53		0.00		0.00		1,000.00		1,000.00				0.0%				400-11		546003		546003-SAND                          		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548006-				GASOLINE                      						5,195.77				2,984.94		0.00		0.00		5,000.00		5,000.00				0.0%				400-11		548006		548006-GASOLINE                      		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-548007-				DIESEL                        						7,157.53				9,514.67		0.00		0.00		2,000.00		2,000.00				0.0%				400-11		548007		548007-DIESEL                        		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40011-000-0000-001-0000-553008-				SALT                          						153,656.36				284,811.35		258,892.42		454,066.02		169,776.00		169,776.00				0.0%				400-11		553008		553008-SALT                          		Non-Personal Services		400		169,776.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										753,895.99				854,051.95		536,766.87		1,439,879.87		600,000.00		600,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		600,000.00

				40012 DPW - ENV AFFAIRS & WASTE COLL										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				 EN-V 		TE COL		TE COL-		ERROR:#N/A		 EN		3,178,400.00

				0001-4-400-40012-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						81,596.02				107,847.63		126,445.26		100,548.50		158,000.00		140,000.00				-11.4%				400-12		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		140,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529001-				HAZARDOUS WASTE DISPOSAL      						7,238.13				9,227.61		1,957.50		3,200.97		14,000.00		15,000.00				7.1%				400-12		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-529004-				HAZARDOUS WASTE COLLECTION    						0.00				0.00		0.00		2,700.00		2,000.00		2,000.00				0.0%				400-12		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services		400		2,000.00

				0001-4-400-40012-000-0000-001-0000-530004-				CONSULTANTS                   						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530004		530004-CONSULTANTS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-530005-				ADVERTISING                   						2,143.30				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		530005		530005-ADVERTISING                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-534002-				POSTAGE                       						2,830.05				500.00		83.92		400.00		250.00		400.00				60.0%				400-12		534002		534002-POSTAGE                       		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538006-				TRANSPORT-RECYCLING           						17,666.19				16,658.62		70,759.81		141,286.72		135,000.00		150,000.00				11.1%				400-12		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services		400		150,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-538008-				REFUSE COLLECTION             						1,938,042.00				2,190,338.48		2,299,272.31		2,629,440.99		2,493,100.00		2,650,000.00				6.3%				400-12		538008		538008-REFUSE COLLECTION             		Non-Personal Services		400		2,650,000.00

				0001-4-400-40012-000-0000-001-0000-538010-				RECYCLING PROCESSING          						279,654.41				88,957.13		253,769.70		292,468.97		202,900.00		200,000.00				-1.4%				400-12		538010		538010-RECYCLING PROCESSING          		Non-Personal Services		400		200,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542001-				PRINTING/ADVERTISING          						8,463.28				11,843.00		20,744.50		11,923.70		16,000.00		16,000.00				0.0%				400-12		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services		400		16,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542002-				OFFICE SUPPLIES/COPIERS       						150.48				1,319.48		1,769.50		412.03		3,850.00		3,000.00				-22.1%				400-12		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services		400		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-542006-				DROP-OFF CENTER SUPPLIES      						3,777.42				1,924.01		1,723.06		2,190.65		2,000.00		2,000.00				0.0%				400-12		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40012-000-0000-001-0000-578018-				DPW WASTE COLL - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-12		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services		400		0.00

				Total										2,341,561.28				2,428,615.96		2,776,525.56		3,184,572.53		3,027,100.00		3,178,400.00				5.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		3,178,400.00

																																		-				-		ERROR:#N/A		-		0.00

				40013 DPW - CEMETERY										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				 CE-ME		EMETER		EMETER-		ERROR:#N/A		 CE		186,164.00

				0001-4-400-40013-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						49,090.10				37,473.29		17,841.95		38,662.00		60,454.00		63,943.00				5.8%				400-13		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		63,943.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-511014-				FOREMAN                       						61,962.68				64,180.74		57,877.58		50,688.31		70,273.00		72,996.00				3.9%				400-13		511014		511014-FOREMAN                       		Personal Services		400		72,996.00

				0001-4-400-40013-000-0000-001-0000-512001-				PART-TIME EMPLOYEE            						0.00				1,680.00		0.00		689.10		10,000.00		10,000.00				0.0%				400-13		512001		512001-PART-TIME EMPLOYEE            		Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-513001-				OVERTIME                      						17,151.33				17,514.39		43,278.80		20,713.17		16,000.00		25,000.00				56.3%				400-13		513001		513001-OVERTIME                      		Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-13		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524004-				MOWER REPAIRS                 						0.00				9,187.36		15,064.48		6,695.13		225.00		225.00				0.0%				400-13		524004		524004-MOWER REPAIRS                 		Non-Personal Services		400		225.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-524009-				SET MONUMENTS                 						0.00				0.00		0.00		0.00		1,000.00		1,000.00				0.0%				400-13		524009		524009-SET MONUMENTS                 		Non-Personal Services		400		1,000.00

				0001-4-400-40013-000-0000-001-0000-546001-				FERTILIZERS/LIME              						0.00				984.98		928.89		2,643.75		1,500.00		1,500.00				0.0%				400-13		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		1,500.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						458.00				5,236.89		5,112.86		1,537.30		2,000.00		2,000.00				0.0%				400-13		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-546005-				HARDWARE/PAINT                						0.00				730.44		2,337.50		3,384.79		1,000.00		1,000.00				0.0%				400-13		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548003-				PARTS & ACCESSORIES           						134.45				378.04		1,235.27		0.00		400.00		400.00				0.0%				400-13		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services		400		400.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		500.00		500.00				0.0%				400-13		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		500.00

				0001-4-400-40013-000-0000-001-0000-549005-				SAFETY SHOES                  						550.00				300.00		300.00		600.00		600.00		600.00				0.0%				400-13		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-549006-				WORK CLOTHES                  						700.00				350.00		350.00		700.00		700.00		700.00				0.0%				400-13		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		700.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553013-				CEMETERY REPAIRS              						7,932.39				2,610.03		422.53		0.00		2,000.00		2,000.00				0.0%				400-13		553013		553013-CEMETERY REPAIRS              		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-553014-				CEMETERY LOT BUY BACK         						2,800.00				4,600.00		0.00		0.00		0.00		0.00				0.0%				400-13		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40013-000-0000-001-0000-558016-				GRAVE SUPPLIES                						308.55				1,596.95		454.29		0.00		8,000.00		4,000.00				-50.0%				400-13		558016		558016-GRAVE SUPPLIES                		Non-Personal Services		400		4,000.00

				0001-4-400-40013-000-0000-001-0000-573002-				LICENSE FEES                  						0.00				0.00		0.00		160.00		300.00		300.00				0.0%				400-13		573002		573002-LICENSE FEES                  		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										141,087.50				146,823.11		145,204.15		126,473.55		174,952.00		186,164.00				6.4%				Tot-al		Total		Total-		ERROR:#N/A		Tot		186,164.00

				40014 DPW - TOWN HALL MAINT										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				 TO-WN		L MAIN		L MAIN-		ERROR:#N/A		 TO		0.00

				0001-1-400-40014-000-0000-001-0000-521008-				LIGHTING                      						42,452.78				16,842.80		45,207.39		38,000.00		38,000.00		0.00				-100.0%				400-14		521008		521008-LIGHTING                      		Non-Personal Services		400		0.00

				0001-1-400-40014-000-0000-001-0000-521009-				NATURAL GAS                   						45,558.08				51,761.80		32,791.86		50,000.00		50,000.00		0.00				-100.0%				400-14		521009		521009-NATURAL GAS                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-523001-				WATER/SEWER                   						2,204.90				896.42		2,776.92		3,000.00		3,000.00		0.00				-100.0%				400-14		523001		523001-WATER/SEWER                   		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-1-400-40014-000-0000-001-0000-543001-				BUILDING REPAIRS              						25,978.62				22,017.30		8,784.74		6,976.65		25,469.00		0.00				-100.0%				400-14		543001		543001-BUILDING REPAIRS              		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										116,194.38				91,518.32		89,560.91		97,976.65		116,469.00		0.00				-100.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				40015 DPW - REC & COMMUNITY EVENTS										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				 RE-C 		 EVENT		 EVENT-		ERROR:#N/A		 RE		294,768.00

				0001-6-400-40015-000-0000-001-0000-511002-				DEPARTMENT HEAD               						42,938.63				0.00		0.00		0.00		93,743.00		20,000.00				-78.7%				400-15		511002		511002-DEPARTMENT HEAD               		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						74,364.47				89,561.05		86,889.49		72,209.62		89,213.93		89,952.00				0.8%				400-15		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		89,952.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						1,369.87				28,398.18		21,423.14		39,043.90		50,748.00		56,461.00				11.3%				400-15		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		400		56,461.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-514003-				LONGEVITY                     						0.00				300.00		0.00		0.00		300.00		300.00				0.0%				400-15		514003		514003-LONGEVITY                     		Personal Services		400		300.00

				0001-6-400-40015-000-0000-001-0000-521003-				JULY 4TH FESTIVITIES          						15,000.00				17,014.16		526.56		13,061.46		15,000.00		15,000.00				0.0%				400-15		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521004-				JULY 4TH PARADE               						24,848.52				25,000.00		27,325.00		0.00		25,000.00		25,000.00				0.0%				400-15		521004		521004-JULY 4TH PARADE               		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-521005-				COMMUNITY EVENTS              						6,510.23				16,647.69		10,686.75		14,512.46		10,000.00		10,000.00				0.0%				400-15		521005		521005-COMMUNITY EVENTS              		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-524006-				REPAIRS & MAINTENANCE         						82,043.19				77,577.67		114,204.27		57,819.43		75,000.00		65,000.00				-13.3%				400-15		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services		400		65,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-530003-				DATA PROCESS COSTS            						395.00				0.00		395.00		395.00		900.00		900.00				0.0%				400-15		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		400		900.00

				0001-6-400-40015-000-0000-001-0000-534002-				POSTAGE                       						573.25				751.33		671.08		186.21		600.00		600.00				0.0%				400-15		534002		534002-POSTAGE                       		Non-Personal Services		400		600.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-542002-				OFFICE SUPPLIES               						2,982.62				2,622.69		1,321.19		2,624.03		6,000.00		6,000.00				0.0%				400-15		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		400		6,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-545001-				CUSTODIAL SUPPLIES            						3,265.96				10,232.04		7,215.43		746.37		4,000.00		4,000.00				0.0%				400-15		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services		400		4,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						117.50				0.00		0.00		0.00		375.00		375.00				0.0%				400-15		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		400		375.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-549005-				SAFETY SHOES                  						137.50				150.00		0.00		150.00		150.00		150.00				0.0%				400-15		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		150.00

				0001-6-400-40015-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						100.00				350.00		200.00		250.00		300.00		300.00				0.0%				400-15		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		400		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-571001-				MEETINGS/SEMINARS- IN STATE   						0.00				0.00		0.00		0.00		200.00		200.00				0.0%				400-15		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services		400		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						200.00				3.00		0.00		4,765.00		530.00		530.00				0.0%				400-15		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		400		530.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-400-40015-000-0000-001-0000-578018-				DPW COMMUNITY EVENTS - ENCUMBR						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-15		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										254,846.74				268,607.81		270,857.91		205,763.48		372,059.93		294,768.00				-20.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		294,768.00

				40016 DPW-SCHOOL CUSTODIAN SERVICES										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				CHO-OL		ERVICE		ERVICE-		ERROR:#N/A		CHO		1,448,975.00

				0001-4-400-40016-000-0000-001-5000-510111-				CAREER AWARD CUSTODIANS       						0.00				0.00		0.00		0.00		2,000.00		0.00				-100.0%				400-16		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510212-				SAL CUST FLAHERTY ELMENTARY   						0.00				0.00		133,932.68		89,504.00		145,369.00		0.00				-100.0%				400-16		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510213-				SAL CUST HIGHLANDS ELEMENTARY 						0.00				0.00		146,688.06		108,465.42		146,136.00		0.00				-100.0%				400-16		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510214-				SAL CUST HOLLIS ELEMENTARY    						0.00				0.00		195,092.52		132,359.00		174,161.00		0.00				-100.0%				400-16		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510215-				SAL CUST LIBERTY ELEMENTARY   						0.00				0.00		134,844.35		74,550.64		140,899.00		0.00				-100.0%				400-16		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510216-				SAL CUST MONATIQUOT ELEMENTARY						0.00				0.00		92,054.05		68,623.97		89,318.00		0.00				-100.0%				400-16		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510217-				SAL CUST MORRISON ELEMENTARY  						0.00				0.00		150,422.49		108,329.06		146,135.00		0.00				-100.0%				400-16		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510218-				SAL CUST ROSS ELEMENTARY      						0.00				0.00		117,463.16		90,124.04		117,499.00		0.00				-100.0%				400-16		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510221-				SAL CUST EAST MIDDLE SCHOOL   						0.00				0.00		341,678.03		253,216.20		352,309.00		0.00				-100.0%				400-16		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510222-				SAL CUST SOUTH MIDDLE SCHOOL  						0.00				0.00		181,281.72		183.84		0.00		0.00				0.0%				400-16		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510231-				SAL CUST BRAINTREE HIGH SCHOOL						0.00				0.00		805,666.10		598,599.16		889,404.00		0.00				-100.0%				400-16		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510239-				SAL CUST SUBSTITUES           						0.00				0.00		49,381.96		4,564.00		0.00		0.00				0.0%				400-16		510239		510239-SAL CUST SUBSTITUES           		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510301-				SCHOOL BUILDING CHECKS 1-5    						0.00				0.00		40,138.14		29,682.52		40,000.00		0.00				-100.0%				400-16		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510302-				SCH BUILDING CHECKS 6-8       						0.00				0.00		13,284.04		6,054.09		19,000.00		0.00				-100.0%				400-16		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510303-				SCH BUILDING CHECKS 9-12      						0.00				0.00		11,255.09		5,402.60		7,246.00		0.00				-100.0%				400-16		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510304-				SCH CUST SHIFT DIFFERNTIAL 1-5						0.00				0.00		32,968.00		20,608.00		45,000.00		0.00				-100.0%				400-16		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510305-				SCH CUST SHIFT DIFFERNTIAL 6-8						0.00				0.00		20,960.00		12,480.00		30,000.00		0.00				-100.0%				400-16		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510306-				SCH CUST SHIFT DIFFERNTIAL9-12						0.00				0.00		37,776.00		26,475.00		36,960.00		0.00				-100.0%				400-16		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-510308-				SCHOOL CUST OVERTIME 1-5      						0.00				0.00		35,299.92		46,517.88		35,000.00		0.00				-100.0%				400-16		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510309-				SCHOOL CUST OVERTIME 6-8      						0.00				0.00		12,758.13		7,018.53		15,000.00		0.00				-100.0%				400-16		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510310-				SCHOOL CUST OVERTIME BHS      						0.00				0.00		22,329.42		19,103.43		26,790.00		0.00				-100.0%				400-16		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-510322-				SAL CUST NEW SOUTH MID SCH    						0.00				0.00		0.00		236,421.18		286,503.00		0.00				-100.0%				400-16		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-514003-				SCH CUST LONGEVITY            						0.00				0.00		35,000.00		30,250.00		41,250.00		0.00				-100.0%				400-16		514003		514003-SCH CUST LONGEVITY            		Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-538007-				CUSTODIAL OUTSOURCING         						0.00				0.00		0.00		0.00		0.00		1,263,975.00				0.0%				400-16		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services		400		1,263,975.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-549006-				SCH CUST WORK CLOTHES         						0.00				0.00		4,695.35		3,900.00		12,500.00		0.00				-100.0%				400-16		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550508-				SCH CUST EQUIPMENT REPAIR 1-5 						0.00				0.00		0.00		0.00		13,500.00		0.00				-100.0%				400-16		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550509-				SCH CUST EQUIPMENT REPAIR 6-8 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550510-				SCH CUST EQUIPMENT REPAIR 9-12						0.00				0.00		1,357.54		0.00		0.00		0.00				0.0%				400-16		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-550519-				SCH CUST SUPPLIES ELEMENTARY  						0.00				0.00		17,061.88		12,881.42		0.00		0.00				0.0%				400-16		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550525-				CUST SUPPLIES MIDDLE SCHOOLS  						0.00				0.00		17,911.15		5,768.73		0.00		0.00				0.0%				400-16		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550531-				CUSTODIAN SUPPLIES            						0.00				0.00		34,810.08		184,350.17		132,500.00		185,000.00				39.6%				400-16		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services		400		185,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550619-				BOILER CLNG ELEMANTERY SCHOOLS						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-16		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40016-000-0000-001-5000-550631-				BOILER CLEANING               						0.00				0.00		0.00		20,932.55		40,000.00		0.00				-100.0%				400-16		550631		550631-BOILER CLEANING               		Non-Personal Services		400		0.00

				0001-4-400-40016-000-0000-001-5000-570600-				CUST TRAVEL NON SALARY        						0.00				0.00		1,920.00		180.00		3,200.00		0.00				-100.0%				400-16		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		2,688,029.86		2,196,545.43		2,987,679.00		1,448,975.00				-51.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,448,975.00

				40017 DPW-SCH MAINTENANCE DIVISION										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				CH -MA		IVISIO		IVISIO-		ERROR:#N/A		CH 		1,992,642.00

				0001-4-400-40017-000-0000-001-5000-510203-				SAL FACILITIES MANAGER        						0.00				0.00		0.00		45,319.02		83,280.73		87,745.00				5.4%				400-17		510203		510203-SAL FACILITIES MANAGER        		Personal Services		400		87,745.00

				0001-4-400-40017-000-0000-001-5000-510300-				SAL MAINTENANCE               						0.00				0.00		359,464.55		318,494.15		396,192.00		1,041,047.00				162.8%				400-17		510300		510300-SAL MAINTENANCE               		Personal Services		400		1,041,047.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-510313-				SAL MAINTENANCE OT            						0.00				0.00		3,449.97		8,894.80		5,000.00		30,000.00				500.0%				400-17		510313		510313-SAL MAINTENANCE OT            		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520404-				SCHOOL ELEVATOR SERVICE       						0.00				0.00		14,243.59		19,891.95		30,000.00		35,000.00				16.7%				400-17		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services		400		35,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520405-				SCHOOL EMERGENCY GENERATOR    						0.00				0.00		2,399.55		0.00		10,000.00		10,000.00				0.0%				400-17		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-520406-				SCHOOL SECUIRTY ALARMS        						0.00				0.00		34,340.39		30,276.90		40,000.00		40,000.00				0.0%				400-17		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services		400		40,000.00

				0001-4-400-40017-000-0000-001-5000-530019-				NON-INSTRUCT SOFTWARE MAINTENA						0.00				0.00		15,700.00		26,984.83		19,000.00		28,350.00				49.2%				400-17		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services		400		28,350.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-538007-				MAINTENANCE ENERGY SERVICE ESC						0.00				0.00		61,346.00		0.00		70,000.00		70,000.00				0.0%				400-17		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services		400		70,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-549006-				MAINTENANCE CLOTHING          						0.00				0.00		831.23		2,560.40		2,000.00		2,000.00				0.0%				400-17		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services		400		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550500-				ELECTRIC SUPPLIES             						0.00				0.00		31,400.01		37,296.01		40,000.00		40,000.00				0.0%				400-17		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services		400		40,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550502-				HEATING/VENTILATION SUPPLIES  						0.00				0.00		158,545.80		105,235.87		150,000.00		160,000.00				6.7%				400-17		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services		400		160,000.00

				0001-4-400-40017-000-0000-001-5000-550505-				SCHOOL PLUMBING SUPPLIES      						0.00				0.00		31,096.28		31,758.51		50,000.00		50,000.00				0.0%				400-17		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550506-				SCHOOL BUILDING REPAIRS       						0.00				0.00		358,052.95		211,087.78		100,000.00		250,000.00				150.0%				400-17		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services		400		250,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550507-				SCHOOL VEHICLE REPAIRS        						0.00				0.00		3,100.21		2,059.47		8,000.00		5,000.00				-37.5%				400-17		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550511-				SCHOOL EQUIPMENT REPAIR       						0.00				0.00		16,666.34		239.53		34,500.00		38,500.00				11.6%				400-17		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services		400		38,500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550512-				MAINTENANCE EQUIPMENT REPAIRS 						0.00				0.00		5,336.09		3,049.98		0.00		0.00				0.0%				400-17		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services		400		0.00

				0001-4-400-40017-000-0000-001-5000-550513-				SCHOOL ASBESTOS MANAGEMENT    						0.00				0.00		39,387.17		21,191.40		50,000.00		15,000.00				-70.0%				400-17		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services		400		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550515-				SCHOOL FIRE ALARM INSPECTION  						0.00				0.00		14,843.99		22,732.32		60,000.00		50,000.00				-16.7%				400-17		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services		400		50,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550516-				SCHOOL FIRE EXTINGUISHERS     						0.00				0.00		971.50		11,660.08		20,000.00		20,000.00				0.0%				400-17		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550520-				SCHOOL SPRINKLERS             						0.00				0.00		0.00		0.00		20,000.00		20,000.00				0.0%				400-17		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40017-000-0000-001-5000-550521-				SCHOOL TIME CLOCKS/ PA SYSTEM 						0.00				0.00		219.00		1,697.60		10,000.00		0.00				-100.0%				400-17		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services		400		0.00

				Total										0.00				0.00		1,151,394.62		900,430.60		1,197,972.73		1,992,642.00				66.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,992,642.00

																																		-				-		ERROR:#N/A		-		0.00

				40018 DPW - GROUNDS MAINTENANCE										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				 GR-OU		TENANC		TENANC-		ERROR:#N/A		 GR		754,404.00

				0001-4-400-40018-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						0.00				0.00		95,408.84		76,232.40		98,254.44		91,061.00				-7.3%				400-18		511003		511003-ASS'T DEPART HEADS            		Personal Services		400		91,061.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						258,720.04				278,808.89		313,636.29		233,133.15		384,852.00		407,013.00				5.8%				400-18		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		400		407,013.00

				0001-4-400-40018-000-0000-001-0000-512002-				PART-TIME EMPLOYEE            						1,912.50				3,348.76		13,865.26		4,057.50		20,000.00		20,000.00				0.0%				400-18		512002		512002-PART-TIME EMPLOYEE            		Personal Services		400		20,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						58,416.88				5,228.28		19,602.53		11,435.00		5,900.00		30,000.00				408.5%				400-18		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-513001-				OVERTIME                      						71,977.09				99,726.04		80,575.65		74,066.21		50,000.00		90,000.00				80.0%				400-18		513001		513001-OVERTIME                      		Personal Services		400		90,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		514003		514003-LONGEVITY                     		Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546001-				FERTILIZERS/LIME              						14,633.45				45,483.42		13,935.94		19,205.82		25,000.00		25,000.00				0.0%				400-18		546001		546001-FERTILIZERS/LIME              		Non-Personal Services		400		25,000.00

				0001-4-400-40018-000-0000-001-0000-546003-				LOAM/SAND/GRAVEL              						24,239.45				20,787.18		17,237.60		3,232.97		30,000.00		30,000.00				0.0%				400-18		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services		400		30,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546004-				SEED                          						6,935.99				5,084.28		6,969.49		6,382.25		5,000.00		5,000.00				0.0%				400-18		546004		546004-SEED                          		Non-Personal Services		400		5,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546005-				HARDWARE/PAINT                						28,070.87				21,608.40		29,380.66		25,801.17		25,000.00		25,000.00				0.0%				400-18		546005		546005-HARDWARE/PAINT                		Non-Personal Services		400		25,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546007-				PESTICIDES                    						7,898.54				10,373.04		0.00		0.00		10,000.00		10,000.00				0.0%				400-18		546007		546007-PESTICIDES                    		Non-Personal Services		400		10,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-546008-				TOWN TREES                    						15,000.00				15,000.00		14,999.50		20,000.00		20,000.00		15,000.00				-25.0%				400-18		546008		546008-TOWN TREES                    		Non-Personal Services		400		15,000.00

				0001-4-400-40018-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		500.00		1,750.00		1,750.00				0.0%				400-18		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		400		1,750.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549005-				SAFETY SHOES                  						1,375.00				1,200.00		1,500.00		1,500.00		1,800.00		1,800.00				0.0%				400-18		549005		549005-SAFETY SHOES                  		Non-Personal Services		400		1,800.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-549006-				WORK CLOTHES                  						1,750.00				1,400.00		2,030.46		2,000.00		2,300.00		2,300.00				0.0%				400-18		549006		549006-WORK CLOTHES                  		Non-Personal Services		400		2,300.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-573002-				LICENSE FEES                  						1,623.22				1,383.53		1,646.41		578.53		480.00		480.00				0.0%				400-18		573002		573002-LICENSE FEES                  		Non-Personal Services		400		480.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40018-000-0000-001-0000-578018-				DPW GROUNDS MAINT-ENCUMBRANCES						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				400-18		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services		400		0.00

				Total										492,553.03				509,431.82		611,038.63		478,125.00		680,336.44		754,404.00				10.9%				Tot-al		Total		Total-		ERROR:#N/A		Tot		754,404.00

																																		-				-		ERROR:#N/A		-		0.00

				40019 DPW-SCH UTILITY										0.00				0.00		1,444,337.60		1,502,250.66		2,030,197.00		1,975,000.00				46.5%				CH -UT		UTILIT		UTILIT-		ERROR:#N/A		CH 		1,975,000.00

				0001-4-400-40019-000-0000-001-5000-521009-				NATURAL GAS                   						0.00				0.00		478,876.28		697,412.98		879,695.00		800,000.00				48.5%				400-19		521009		521009-NATURAL GAS                   		Non-Personal Services		400		800,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-521011-				ELECTRICITY                   						0.00				0.00		815,484.77		625,984.00		966,984.00		1,000,000.00				59.7%				400-19		521011		521011-ELECTRICITY                   		Non-Personal Services		400		1,000,000.00

				0001-4-400-40019-000-0000-001-5000-523001-				WATER/SEWER                   						0.00				0.00		139,976.55		178,853.68		156,206.00		175,000.00				12.0%				400-19		523001		523001-WATER/SEWER                   		Non-Personal Services		400		175,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-534001-				TELEPHONE                     						0.00				0.00		10,000.00		0.00		15,000.00		0.00				-100.0%				400-19		534001		534001-TELEPHONE                     		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-4-400-40019-000-0000-001-5000-548006-				GASOLINE                      						0.00				0.00		0.00		0.00		12,312.00		0.00				-100.0%				400-19		548006		548006-GASOLINE                      		Non-Personal Services		400		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										0.00				0.00		1,444,337.60		1,502,250.66		1,348,197.00		1,975,000.00				46.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,975,000.00

				40020 DPW - SUMMER PROGRAMS										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				 SU-MM		ROGRAM		ROGRAM-		ERROR:#N/A		 SU		180,000.00

				0001-6-400-40020-000-0000-001-0000-512005-				SUMMER PART-TIME EMPLOYEES    						16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				400-20		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services		400		180,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										16,215.01				159,710.05		193,232.46		197,528.38		200,000.00		180,000.00				-10.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		180,000.00

				40021 DPW - BRA-WEY RECREATION										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				 BR-A-		REATIO		REATIO-		ERROR:#N/A		 BR		212,717.00

				0001-6-400-40021-000-0000-001-0000-569002-				BRA-WEY REC ASSESSMENT        						120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				400-21		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services		400		212,717.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										120,689.00				127,277.69		136,351.00		180,153.00		211,662.00		212,717.00				0.5%				Tot-al		Total		Total-		ERROR:#N/A		Tot		212,717.00

				541 ELDER AFFAIRS										317,572.66				325,483.84		321,347.53		221,331.54		338,429.99		336,781.19				-0.5%				FFA-IR		AFFAIR		AFFAIR-		ERROR:#N/A		FFA		336,781.19

				54101 ELDER AFFAIRS - ADMIN										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				 AF-FA		- ADMI		- ADMI-		ERROR:#N/A		 AF		239,922.96

				0001-5-541-54101-000-0000-001-0000-511002-				DEPARTMENT HEAD               						95,624.68				97,761.40		99,147.78		77,379.40		100,591.15		104,514.45				3.9%				541-01		511002		511002-DEPARTMENT HEAD               		Personal Services		541		104,514.45

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						139,016.06				146,176.66		136,771.17		74,750.84		149,329.04		128,690.70				-13.8%				541-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		541		128,690.70

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-513001-				OVERTIME                      						363.02				0.00		0.00		0.00		586.00		586.00				0.0%				541-01		513001		513001-OVERTIME                      		Personal Services		541		586.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		514003		514003-LONGEVITY                     		Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-521002-				SOCIAL ACTIVITIES             						250.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services		541		0.00

				0001-5-541-54101-000-0000-001-0000-534002-				POSTAGE                       						999.80				249.98		252.00		250.00		250.00		250.00				0.0%				541-01		534002		534002-POSTAGE                       		Non-Personal Services		541		250.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542001-				PRINTING/FORMS                						342.87				501.09		359.72		399.16		300.00		500.00				66.7%				541-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		541		500.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542002-				OFFICE SUPPLIES               						1,904.18				1,337.86		1,747.80		1,843.81		1,800.00		2,666.81				48.2%				541-01		542002		542002-OFFICE SUPPLIES               		Non-Personal Services		541		2,666.81

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-542004-				COPIER TONER SUPPLIES         						1,653.56				461.21		720.02		1,200.00		1,200.00		1,200.00				0.0%				541-01		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services		541		1,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		0.00		0.00		250.00		265.00				6.0%				541-01		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

				0001-5-541-54101-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						750.00				600.00		600.00		0.00		600.00		700.00				16.7%				541-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		541		700.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-571002-				MILEAGE                       						294.25				221.77		387.47		119.89		550.00		550.00				0.0%				541-01		571002		571002-MILEAGE                       		Non-Personal Services		541		550.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54101-000-0000-001-0000-578018-				COA ADMIN - ENCUMBRANCES      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-01		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										241,198.42				247,309.97		239,985.96		155,943.10		255,456.19		239,922.96				-6.1%				Tot-al		Total		Total-		ERROR:#N/A		Tot		239,922.96

				54102 ELDER AFFAIRS- EQUIP MAINTENAN										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				 AF-FA		INTENA		INTENA-		ERROR:#N/A		 AF		75,039.50

				0001-5-541-54102-000-0000-001-0000-511005-				LABOR/CUSTODIANS/MECHANICS    						52,292.00				53,098.02		53,543.04		41,690.96		53,476.80		64,289.52				20.2%				541-02		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services		541		64,289.52

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						3,188.73				2,355.96		3,254.18		3,404.52		4,200.00		4,200.00				0.0%				541-02		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		541		4,200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				0.00		250.00		0.00		250.00		265.00				6.0%				541-02		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		541		265.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-548006-				GASOLINE                      						2,914.24				4,441.34		5,461.91		3,718.67		5,400.00		5,584.98				3.4%				541-02		548006		548006-GASOLINE                      		Non-Personal Services		541		5,584.98

				0001-5-541-54102-000-0000-001-0000-549005-				SAFETY SHOES                  						0.00				300.00		300.00		0.00		300.00		300.00				0.0%				541-02		549005		549005-SAFETY SHOES                  		Non-Personal Services		541		300.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54102-000-0000-001-0000-549006-				WORK CLOTHES                  						0.00				350.00		0.00		0.00		350.00		400.00				14.3%				541-02		549006		549006-WORK CLOTHES                  		Non-Personal Services		541		400.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										58,394.97				60,545.32		62,809.13		48,814.15		63,976.80		75,039.50				17.3%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,039.50

				54103 ELDER AFFAIRS - BLDG MAINT										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				 AF-FA		G MAIN		G MAIN-		ERROR:#N/A		 AF		21,818.73

				0001-5-541-54103-000-0000-001-0000-521007-				FUEL OIL                      						2,492.34				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		521007		521007-FUEL OIL                      		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521008-				LIGHTING                      						5,390.49				6,502.32		6,891.15		6,278.00		6,278.00		8,078.00				28.7%				541-03		521008		521008-LIGHTING                      		Non-Personal Services		541		8,078.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-521009-				NATURAL GAS                   						4,502.62				6,000.00		6,207.72		6,000.00		6,000.00		7,000.00				16.7%				541-03		521009		521009-NATURAL GAS                   		Non-Personal Services		541		7,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-523001-				WATER/SEWER                   						917.52				1,000.00		1,011.75		1,600.00		1,600.00		1,600.00				0.0%				541-03		523001		523001-WATER/SEWER                   		Non-Personal Services		541		1,600.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-534001-				TELEPHONE                     						2,158.59				2,075.26		1,847.77		1,350.75		2,000.00		2,021.73				1.1%				541-03		534001		534001-TELEPHONE                     		Non-Personal Services		541		2,021.73

				0001-5-541-54103-000-0000-001-0000-543001-				BUILDING REPAIRS              						2,517.71				2,050.97		2,594.05		1,345.54		3,119.00		3,119.00				0.0%				541-03		543001		543001-BUILDING REPAIRS              		Non-Personal Services		541		3,119.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-5-541-54103-000-0000-001-0000-578018-				COA BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				541-03		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		541		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										17,979.27				17,628.55		18,552.44		16,574.29		18,997.00		21,818.73				-1899700.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		21,818.73

				610 LIBRARY										1,380,937.25				1,352,627.80		1,379,654.18		1,242,333.62		1,602,685.70		1,616,882.95				0.9%				BRA-RY		LIBRAR		LIBRAR-		ERROR:#N/A		BRA		1,616,882.95

				61001 LIB - ADMINISTRATION										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				 AD-MI		TRATIO		TRATIO-		ERROR:#N/A		 AD		265,676.58

				0001-6-610-61001-000-0000-001-0000-511002-				DEPARTMENT HEAD               						111,169.34				113,392.75		115,094.74		89,958.20		116,378.53		121,504.19				4.4%				610-01		511002		511002-DEPARTMENT HEAD               		Personal Services		610		121,504.19

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511003-				ASS'T DEPART HEADS            						69,972.13				80,076.23		68,538.15		59,970.33		77,927.07		82,691.00				6.1%				610-01		511003		511003-ASS'T DEPART HEADS            		Personal Services		610		82,691.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-511004-				ADMINISTRATIVE/ CLERICAL      						52,296.52				54,891.53		55,779.50		43,274.50		55,510.00		60,456.39				8.9%				610-01		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services		610		60,456.39

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		100.00		0.00				-100.0%				610-01		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61001-000-0000-001-0000-514003-				LONGEVITY                     						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		514003		514003-LONGEVITY                     		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-534002-				POSTAGE                       						17.64				45.51		25.00		0.00		0.00		0.00				0.0%				610-01		534002		534002-POSTAGE                       		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-542001-				PRINTING/FORMS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-01		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						410.00				0.00		250.00		250.00		475.00		475.00				0.0%				610-01		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		475.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-549006-				CLOTHING ALLOWANCE            						400.00				500.00		0.00		0.00		450.00		450.00				0.0%				610-01		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services		610		450.00

				0001-6-610-61001-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				(48.84)		0.00		0.00		0.00		0.00				0.0%				610-01		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61001-000-0000-001-0000-571002-				MILEAGE                       						23.79				12.32		188.70		170.68		310.00		100.00				-67.7%				610-01		571002		571002-MILEAGE                       		Non-Personal Services		610		100.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										234,289.42				248,869.50		239,876.09		193,623.71		251,150.60		265,676.58				5.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		265,676.58

				61002 LIB - BUILDING MAINT										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				 BU-IL		G MAIN		G MAIN-		ERROR:#N/A		 BU		83,250.00

				0001-6-610-61002-000-0000-001-0000-521008-				LIGHTING                      						49,532.07				53,077.58		51,213.58		49,676.50		56,000.00		56,000.00				0.0%				610-02		521008		521008-LIGHTING                      		Non-Personal Services		610		56,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-521009-				NATURAL GAS                   						10,401.59				12,338.07		14,817.93		15,875.91		15,000.00		15,000.00				0.0%				610-02		521009		521009-NATURAL GAS                   		Non-Personal Services		610		15,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-523001-				WATER/SEWER                   						2,080.20				3,155.45		4,367.85		3,216.10		5,250.00		5,250.00				0.0%				610-02		523001		523001-WATER/SEWER                   		Non-Personal Services		610		5,250.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-524002-				EQUIPMENT MAINTENANCE         						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-534001-				TELEPHONE                     						4,671.00				4,910.21		5,083.45		5,940.37		7,000.00		7,000.00				0.0%				610-02		534001		534001-TELEPHONE                     		Non-Personal Services		610		7,000.00

				0001-6-610-61002-000-0000-001-0000-543001-				BUILDING REPAIRS              						168.02				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		543001		543001-BUILDING REPAIRS              		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61002-000-0000-001-0000-578018-				LIB BLDG MAINT - ENCUMBRANCES 						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-02		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										66,852.88				73,481.31		75,482.81		74,708.88		83,250.00		83,250.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		83,250.00

				61003 LIB - EQUIPMENT MAINT										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				 EQ-UI		T MAIN		T MAIN-		ERROR:#N/A		 EQ		0.00

				0001-6-610-61003-000-0000-001-0000-524003-				OUTSIDE M/V REPAIRS           						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-03		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61003-000-0000-001-0000-548006-				GASOLINE                      						76.75				0.00		0.00		0.00		200.00		0.00				-100.0%				610-03		548006		548006-GASOLINE                      		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										76.75				0.00		0.00		0.00		200.00		0.00				-20000.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				61004 LIB - TECHOLOGY										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				 TE-CH		CHOLOG		CHOLOG-		ERROR:#N/A		 TE		57,000.00

				0001-6-610-61004-000-0000-001-0000-530003-				DATA PROCESS COSTS            						55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				610-04		530003		530003-DATA PROCESS COSTS            		Non-Personal Services		610		57,000.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										55,750.61				49,438.64		56,955.60		56,950.97		57,000.00		57,000.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		57,000.00

				61005 LIB - CURRENT TOPICS & TITLES										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				 CU-RR		 TITLE		 TITLE-		ERROR:#N/A		 CU		1,030,188.65

				0001-6-610-61005-000-0000-001-0000-511011-				LIBRARIANS                    						653,388.14				615,331.57		614,653.03		560,299.17		792,382.06		802,046.65				1.2%				610-05		511011		511011-LIBRARIANS                    		Personal Services		610		802,046.65

				0001-6-610-61005-000-0000-001-0000-512004-				CASUAL EMPLOYEES & SCHEDULE G 						27,423.02				22,539.00		22,407.40		20,827.50		37,440.00		0.00				-100.0%				610-05		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513001-				OVERTIME                      						0.00				59.18		0.00		0.00		200.00		0.00				-100.0%				610-05		513001		513001-OVERTIME                      		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513003-				EXTRA HOURS                   						282.33				3,729.41		478.25		0.00		3,000.00		3,000.00				0.0%				610-05		513003		513003-EXTRA HOURS                   		Personal Services		610		3,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-513004-				EXTENDED HOURS                						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-05		513004		513004-EXTENDED HOURS                		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-514003-				LONGEVITY                     						4,604.00				3,534.00		3,423.51		4,540.00		2,962.00		6,062.00				104.7%				610-05		514003		514003-LONGEVITY                     		Personal Services		610		6,062.00

				0001-6-610-61005-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						4,192.35				5,539.67		10,121.65		10,110.32		18,469.00		35,880.00				94.3%				610-05		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		35,880.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-534002-				POSTAGE                       						9.85				122.03		864.00		198.00		200.00		200.00				0.0%				610-05		534002		534002-POSTAGE                       		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-548005-				PRESCRIPTION EYEGLSS ALLOWANCE						525.00				0.00		350.00		175.00		1,000.00		1,000.00				0.0%				610-05		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services		610		1,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						11,009.59				8,142.44		11,132.54		9,737.92		8,000.00		8,000.00				0.0%				610-05		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		8,000.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61005-000-0000-001-0000-558018-				LIBRARY MATERIALS             						165,473.21				167,774.17		184,609.56		174,949.56		174,000.00		174,000.00				0.0%				610-05		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		174,000.00

				Total										866,907.49				826,771.47		848,039.94		780,837.47		1,037,653.06		1,030,188.65				-0.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		1,030,188.65

																																		-				-		ERROR:#N/A		-		0.00

				61006 LIB - LIFELONG LEARNING										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				 LI-FE		EARNIN		EARNIN-		ERROR:#N/A		 LI		172,567.72

				0001-6-610-61006-000-0000-001-0000-511011-				LIBRARIANS                    						124,857.18				128,338.16		129,442.35		104,654.70		135,955.04		141,253.72				3.9%				610-06		511011		511011-LIBRARIANS                    		Personal Services		610		141,253.72

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-513001-				OVERTIME                      						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-06		513001		513001-OVERTIME                      		Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-513003-				EXTRA HOURS                   						0.00				278.80		0.00		0.00		100.00		0.00				-100.0%				610-06		513003		513003-EXTRA HOURS                   		Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514003-				LONGEVITY                     						1,000.00				1,080.00		1,200.00		2,060.00		1,720.00		2,180.00				26.7%				610-06		514003		514003-LONGEVITY                     		Personal Services		610		2,180.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-514006-				SHIFT DIFFERENTIAL            						695.40				630.50		1,500.96		1,311.53		2,407.00		4,784.00				98.8%				610-06		514006		514006-SHIFT DIFFERENTIAL            		Personal Services		610		4,784.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-548005-				PRESCRIPTION EYEGLASSES ALLOWA						0.00				175.00		0.00		175.00		350.00		350.00				0.0%				610-06		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services		610		350.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61006-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						0.00				0.00		0.00		218.96		200.00		0.00				-100.0%				610-06		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		0.00

				0001-6-610-61006-000-0000-001-0000-558018-				LIBRARY MATERIALS             						20,503.66				19,768.94		21,902.95		20,963.63		24,000.00		24,000.00				0.0%				610-06		558018		558018-LIBRARY MATERIALS             		Non-Personal Services		610		24,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										147,056.24				150,271.40		154,046.26		129,383.82		164,732.04		172,567.72				4.8%				Tot-al		Total		Total-		ERROR:#N/A		Tot		172,567.72

				61007 LIB - COMMUNITY COMMONS										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				 CO-MM		COMMON		COMMON-		ERROR:#N/A		 CO		8,200.00

				0001-6-610-61007-000-0000-001-0000-527002-				PHOTO COPY RENTAL             						7,469.92				1,003.47		1,755.00		5,610.00		6,000.00		6,000.00				0.0%				610-07		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services		610		6,000.00

				0001-6-610-61007-000-0000-001-0000-542001-				PRINTING/FORMS                						1,961.63				1,620.43		2,041.07		284.99		2,000.00		2,000.00				0.0%				610-07		542001		542001-PRINTING/FORMS                		Non-Personal Services		610		2,000.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-558012-				LIBRARY SUPPLIES              						572.31				1,171.58		597.41		933.78		200.00		200.00				0.0%				610-07		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services		610		200.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-573001-				DUES/MEMBERSHIPS/SUB          						0.00				0.00		860.00		0.00		500.00		0.00				-100.0%				610-07		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-6-610-61007-000-0000-001-0000-578018-				LIB COMNITY COMMONS -ENCUMBRAN						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				610-07		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services		610		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										10,003.86				3,795.48		5,253.48		6,828.77		8,700.00		8,200.00				-5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		8,200.00

				820 STATE ASSESSMENT AND CHARGES										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				SSE-SS		CHARGE		CHARGE-		ERROR:#N/A		SSE		5,237,858.00

				82000 STATE ASSESSMENTS										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				 AS-SE		SSMENT		SSMENT-		ERROR:#N/A		 AS		5,237,858.00

				0001-8-820-82000-000-0000-001-0000-562100-				COUNTY TAX                    						312,886.67				325,538.77		333,452.36		338,881.08		338,881.00		347,353.00				2.5%				820-00		562100		562100-COUNTY TAX                    		Non-Personal Services		820		347,353.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563100-				SPECIAL EDUCATION             						14,732.00				2,508.00		4,281.00		3,160.00		4,600.00		5,228.00				13.7%				820-00		563100		563100-SPECIAL EDUCATION             		Non-Personal Services		820		5,228.00

				0001-8-820-82000-000-0000-001-0000-563200-				SCHOOL CHOICE                 						146,755.00				182,443.00		224,912.00		161,196.00		212,906.00		255,073.00				19.8%				820-00		563200		563200-SCHOOL CHOICE                 		Non-Personal Services		820		255,073.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563700-				RETIRED TCHR HEALTH INS       						2,079,372.00				2,484,019.00		2,641,796.00		1,849,744.00		2,774,613.00		2,917,719.00				5.2%				820-00		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services		820		2,917,719.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-563900-				MOSQUITO CTRL PROJECTS        						111,634.00				111,331.00		114,146.00		77,392.00		116,091.00		118,731.00				2.3%				820-00		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services		820		118,731.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564000-				AIR POLLUTION DISTRICTS       						13,459.00				13,833.00		14,398.00		9,704.00		14,555.00		14,919.00				2.5%				820-00		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services		820		14,919.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564100-				METRO AREA PLAN COUNCIL       						19,983.00				20,475.00		21,849.00		14,992.00		22,484.00		23,047.00				2.5%				820-00		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services		820		23,047.00

				0001-8-820-82000-000-0000-001-0000-564200-				CHARTER SCHOOL TUITION        						212,265.00				260,010.00		443,285.00		362,681.00		502,270.00		563,485.00				12.2%				820-00		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services		820		563,485.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-564600-				PARKING SURCHARGES            						34,200.00				26,780.00		26,620.00		17,752.00		26,620.00		31,160.00				17.1%				820-00		564600		564600-PARKING SURCHARGES            		Non-Personal Services		820		31,160.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-8-820-82000-000-0000-001-0000-566100-				MBTA                          						834,339.00				842,288.00		903,899.00		627,712.00		941,568.00		961,143.00				2.1%				820-00		566100		566100-MBTA                          		Non-Personal Services		820		961,143.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,779,625.67				4,269,225.77		4,728,638.36		3,463,214.08		4,954,588.00		5,237,858.00				5.7%				Tot-al		Total		Total-		ERROR:#N/A		Tot		5,237,858.00

				960 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				RS -OU		ERS OU		ERS OU-		ERROR:#N/A		RS 		75,500,000.00

				96000 TRANSFERS OUT										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				FER-S 		ERS OU		ERS OU-		ERROR:#N/A		FER		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596201-				TRANSFER TO SRF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596201		596201-TRANSFER TO SRF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596301-				TRANSFER TO CPF               						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596301		596301-TRANSFER TO CPF               		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

				0001-9-960-96000-000-0000-001-0000-596401-				TRANSFER TO SCH OPERATING FUND						73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				1.0%				960-00		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer		960		75,500,000.00

				0001-9-960-96000-000-0000-001-0000-596801-				TRANSFER TO TRUST FUND        						0.00				0.00		0.00		0.00		0.00		0.00				0.0%				960-00		596801		596801-TRANSFER TO TRUST FUND        		Transfer		960		0.00

																																		-				-		ERROR:#N/A		-		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										73,218,902.00				71,947,500.00		68,480,474.00		74,732,868.00		74,732,868.00		75,500,000.00				-7473286800.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		75,500,000.00

				990 OTHER FINANCING SOURCES/USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				INA-NC		ES/USE		ES/USE-		ERROR:#N/A		INA		0.00

				99000 OTHER FINANCING USES										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				 FI-NA		NG USE		NG USE-		ERROR:#N/A		 FI		0.00

				0001-9-990-99000-000-0000-001-0000-599000-				OTHER FINANCE USES            						3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				990-00		599000		599000-OTHER FINANCE USES            		Transfer		990		0.00

																																		-				-		ERROR:#N/A		-		0.00

				Total										3,638,294.00				1,243,877.76		2,299,641.35		4,702,425.02		0.00		0.00				0.0%				Tot-al		Total		Total-		ERROR:#N/A		Tot		0.00

				Grand Total										149,918,281.61				149,097,644.51		154,334,883.16		144,154,884.43		165,482,994.42		167,587,846.38				1.3%				Tot-al		d Tota		d Tota-		ERROR:#N/A		Tot		167,587,846.38
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FIN

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   257,572		$   281,356		$   303,719		$   214,568		$   985,853		$   594,278		$   305,202		$   (680,651)		-69.0%		$   (289,076)		-48.6%

		133-04		ACCOUNTING		$   264,430		$   260,589		$   265,649		$   213,666		$   287,662		$   306,934		$   307,379		$   19,717		6.9%		$   446		0.1%

		133-07		ASSESSING		$   293,449		$   303,393		$   249,557		$   248,908		$   303,516		$   306,737		$   394,097		$   90,581		29.8%		$   87,360		28.5%

		133-08		INFORMATION TECHNOLOGY		$   599,825		$   632,034		$   633,759		$   673,472		$   694,620		$   705,148		$   709,298		$   14,679		2.1%		$   4,151		0.6%

		133-09		GENERAL INSURANCE		$   862,291		$   854,114		$   997,830		$   1,348,288		$   1,267,485		$   1,274,185		$   1,389,000		$   121,515		9.6%		$   114,815		9.0%

		133-10		TREASURER/COLLECTOR		$   565,396		$   604,681		$   991,248		$   521,596		$   627,473		$   634,548		$   614,344		$   (13,130)		-2.1%		$   (20,205)		-3.2%

		133-52		LEASES		$   56,640		$   56,640		$   56,640		$   - 0		$   56,640		$   56,640		$   - 0		$   (56,640)		-100.0%		$   (56,640)		-100.0%







		Total Department				$   2,899,603		$   2,992,808		$   3,498,403		$   3,220,497		$   4,223,250		$   3,878,470		$   3,719,321		$   (503,929)		-11.9%		$   (159,149)		-4.1%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	257571.92	281356.38	303719.40000000002	594278.25	305201.99	ACCOUNTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	264429.59000000003	260588.97	265649.06	306933.74	307379.34999999998	ASSESSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	293449.26	303393.13	249556.64	306737.44	394097.39	INFORMATION TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	599824.82999999996	632034.1	633759.11	705147.52	709298.49	GENERAL INSURANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	862291.25	854113.53	997830.32	1274185	1389000	TREASURER/COLLECTOR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	565396.32999999996	604681.48	991248.38	634548.16	614343.6	LEASES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	56640	56640	56640	56640	0	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	305201.99	307379.34999999998	394097.39	709298.49	1389000	614343.6	0	 FY2021A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	257571.92	264429.59000000003	293449.26	599824.82999999996	862291.25	565396.32999999996	56640	 FY2022A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	281356.38	260588.97	303393.13	632034.1	854113.53	604681.48	56640	 FY2023A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	303719.40000000002	265649.06	249556.64	633759.11	997830.32	991248.38	56640	 FY2024A 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	214567.65	213665.76	248908.34	673471.71	1348288	521595.8	0	 FY2024B 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	985853.19000000006	287662.45	303516.18	694619.75	1267485	627473.25	56640	 FY2024R 	ADMINISTRATION	ACCOUNTING	ASSESSING	INFORMATION TECHNOLOGY	GENERAL INSURANCE	TREASURER/COLLECTOR	LEASES	594278.25	306933.74	306737.44	705147.52	1274185	634548.16	56640	





DEBT

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-50		RETIREMENT OF DEBT		$   3,660,200		$   4,726,100		$   4,853,800		$   2,251,800		$   4,937,600		$   4,937,600		$   4,889,000		$   (48,600)		-1.0%		$   (48,600)		-1.0%

		133-51		INTEREST ON DEBT		$   1,230,708		$   2,810,573		$   2,745,360		$   2,026,773		$   2,667,813		$   2,667,813		$   2,454,130		$   (213,683)		-8.0%		$   (213,683)		-8.0%

		133-53		RESERVE FOR CAPITAL PROJ		$   2,670,562		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   567,000		$   567,000		ERROR:#DIV/0!		$   567,000		ERROR:#DIV/0!

		133-54		DEBT EXCLUSION		$   - 0		$   2,621,415		$   2,660,158		$   - 0		$   2,664,529		$   2,664,529		$   2,659,099		$   (5,430)		-0.2%		$   (5,430)		-0.2%



		Total Department				$   7,561,469		$   10,158,088		$   10,259,318		$   4,278,573		$   10,269,942		$   10,269,942		$   10,569,229		$   299,287		2.9%		$   299,287		2.9%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



RETIREMENT OF DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3660200	4726100	4853800	4937600	4889000	INTEREST ON DEBT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1230707.5	2810573.04	2745360	2667813	2454130	RESERVE FOR CAPITAL PROJ	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	2670561.6	0	0	0	567000	DEBT EXCLUSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2621414.5	2660157.7400000002	2664529	2659099	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4889000	2454130	567000	2659099	 FY2021A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	3660200	1230707.5	2670561.6	0	 FY2022A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4726100	2810573.04	0	2621414.5	 FY2023A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4853800	2745360	0	2660157.7400000002	 FY2024A 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	2251800	2026772.79	0	0	 FY2024B 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	 FY2024R 	RETIREMENT OF DEBT	INTEREST ON DEBT	RESERVE FOR CAPITAL PROJ	DEBT EXCLUSION	4937600	2667813	0	2664529	





HR

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		133-01		ADMINISTRATION		$   792,121		$   620,877		$   801,183		$   716,456		$   828,303		$   837,791		$   902,180				8.9%		$   64,390		7.7%

		133-16		VETERANS BENEFITS		$   294,081		$   310,245		$   341,989		$   264,081		$   402,421		$   405,044		$   422,970				5.1%		$   17,927		4.4%

		133-17		CELEBRATION		$   6,500		$   - 0		$   2,057		$   2,155		$   9,000		$   9,000		$   7,000				-22.2%		$   (2,000)		-22.2%



		Total Department				$   1,092,703		$   931,122		$   1,145,228		$   982,691		$   1,239,724		$   1,251,835		$   1,332,151		$   - 0		7.5%		$   80,316		6.4%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	792121.2	620876.93000000005	801182.55	837790.91	902180.43	VETERANS BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	294081.43	310245.40000000002	341988.54	405043.95	422970.45	CELEBRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	6500	0	2057.31	9000	7000	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	902180.43	422970.45	7000	 FY2021A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	792121.2	294081.43	6500	 FY2022A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	620876.93000000005	310245.40000000002	0	 FY2023A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	801182.55	341988.54	2057.31	 FY2024A 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	716455.8	264080.84000000003	2154.5500000000002	 FY2024B 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	828303.47	402420.79	9000	 FY2024R 	ADMINISTRATION	VETERANS BENEFITS	CELEBRATION	837790.91	405043.95	9000	





BENS

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		152-4		EMPLOYEE BENEFITS		$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%



		Total Department				$   21,149,758		$   19,917,326		$   19,917,806		$   13,041,260		$   23,293,717		$   23,355,078		$   24,457,915		$   1,164,198		5.0%		$   1,102,837		4.7%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



EMPLOYEE BENEFITS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	21149758.109999999	19917326.399999999	19917806.449999999	23355077.809999999	24457915	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

EMPLOYEE BENEFITS	24457915	 FY2021A 	EMPLOYEE BENEFITS	21149758.109999999	 FY2022A 	EMPLOYEE BENEFITS	19917326.399999999	 FY2023A 	EMPLOYEE BENEFITS	19917806.449999999	 FY2024A 	EMPLOYEE BENEFITS	13041259.529999999	 FY2024B 	EMPLOYEE BENEFITS	23293717	 FY2024R 	EMPLOYEE BENEFITS	23355077.809999999	





CLRK

																				FY25P v FY24B				FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024A		FY2024B		FY2024R		FY2025P		$Change		%Change		$Change		%Change

		161-01		ADMINISTRATION		$   137,164		$   143,033		$   145,867		$   110,550		$   188,531		$   190,952		$   168,207		$   (20,325)		-10.8%		$   (22,746)		-11.9%

		161-04		ELECTIONS		$   76,829		$   30,697		$   88,173		$   68,059		$   213,312		$   219,583		$   143,272		$   (70,040)		-32.8%		$   (76,311)		-34.8%

		161-05		REGISTRATION		$   203,130		$   210,863		$   214,863		$   172,306		$   235,793		$   238,745		$   250,094		$   14,301		6.1%		$   11,349		4.8%



		Total Department				$   417,123		$   384,593		$   448,903		$   350,915		$   637,637		$   649,281		$   561,573		$   (76,064)		-11.9%		$   (87,708)		-13.5%

		FY2024A=YTD Results; FY2024B=Original Budget; FY2024R=Revised Budget; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	137163.59	143032.73000000001	145866.57999999999	190952.06	168206.54	ELECTIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76829.42	30697.200000000001	88173.2	219583.47	143272	REGISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	203129.55	210863.24	214863.32	238745.36	250094.03	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	ELECTIONS	REGISTRATION	168206.54	143272	250094.03	 FY2021A 	ADMINISTRATION	ELECTIONS	REGISTRATION	137163.59	76829.42	203129.55	 FY2022A 	ADMINISTRATION	ELECTIONS	REGISTRATION	143032.73000000001	30697.200000000001	210863.24	 FY2023A 	ADMINISTRATION	ELECTIONS	REGISTRATION	145866.57999999999	88173.2	214863.32	 FY2024A 	ADMINISTRATION	ELECTIONS	REGISTRATION	110549.94	68059.03	172306.38	 FY2024B 	ADMINISTRATION	ELECTIONS	REGISTRATION	188531.32	213312	235793.41	 FY2024R 	ADMINISTRATION	ELECTIONS	REGISTRATION	190952.06	219583.47	238745.36	





PLNG

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024R		FY2025P		$Change		%Change

		175-01		ADMINISTRATION		$   262,237		$   250,380		$   306,656		$   330,157		$   343,323		$   13,167		4.0%								Personal Services		$   510,724				Row Labels		Sum of Fy25

		175-04		PLANNING		$   3,700		$   5,236		$   3,566		$   9,550		$   9,900		$   350		3.7%								Non-Personal Services		$   65,200				175		575924.46

		175-05		CONSERVATION		$   125,283		$   124,557		$   121,804		$   126,970		$   128,226		$   1,257		1.0%								Benefits						Non-Personal Services		$   65,200

		175-06		ZONING BOARD OF APPEALS		$   76,490		$   82,387		$   17,126		$   85,803		$   84,625		$   (1,179)		-1.4%								Transfers						Personal Services		$   510,724

		175-07		ECONOMIC DEVELOPMENT		$   44,209		$   39,042		$   31,266		$   29,700		$   6,100		$   (23,600)		-79.5%								Debt Service						Grand Total		575924.46

		175-08		FAIR HOUSING		$   - 0		$   - 0		$   - 0		$   950		$   500		$   (450)		-47.4%

		175-09		HISTORICAL COMMISSION		$   - 0		$   2,775		$   1,536		$   6,850		$   3,250		$   (3,600)		-52.6%



		Total Department				$   511,918		$   504,378		$   481,955		$   589,980		$   575,924		$   (14,056)		-2.4%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget



























































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	262236.65000000002	250380.17	306655.90000000002	330156.88	343323.4	PLANNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	3699.76	5236.1499999999996	3566.29	9550	9900	CONSERVATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	125282.68	124557.22	121804.46	126969.92	128226.43	ZONING BOARD OF APPEALS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	76490.33	82387.02	17126.169999999998	85803.35	84624.63	ECONOMIC DEVELOPMENT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	44208.68	39042.480000000003	31266.22	29700	6100	FAIR HOUSING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	0	0	950	500	HISTORICAL COMMISSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024R 	 FY2025P 	0	2775.05	1536.41	6850	3250	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	343323.4	9900	128226.43	84624.63	6100	500	3250	 FY2021A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	262236.65000000002	3699.76	125282.68	76490.33	44208.68	0	0	 FY2022A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	250380.17	5236.1499999999996	124557.22	82387.02	39042.480000000003	0	2775.05	 FY2023A 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	306655.90000000002	3566.29	121804.46	17126.169999999998	31266.22	0	1536.41	 FY2024R 	ADMINISTRATION	PLANNING	CONSERVATION	ZONING BOARD OF APPEALS	ECONOMIC DEVELOPMENT	FAIR HOUSING	HISTORICAL COMMISSION	330156.88	9550	126969.92	85803.35	29700	950	6850	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	510724.45999999996	65200	





POL

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   11,236,288				Row Labels		Sum of Fy25

		210-01		ADMINISTRATION		$   1,308,667		$   1,322,213		$   1,379,262		$   1,440,072		$   1,807,014		$   366,942		25.5%						Non-Personal Services		$   1,288,410				210		12,524,948.35

		210-02		BUILDING MAINT		$   106,428		$   106,286		$   128,116		$   109,600		$   129,400		$   19,800		18.1%						Benefits		$   250				Benefits		250.00

		210-03		EQUIPMENT MAINT		$   215,583		$   278,554		$   260,645		$   203,000		$   307,000		$   104,000		51.2%						Transfers						Non-Personal Services		1,288,410.45

		210-04		PATROL BUREAU		$   6,684,808		$   6,211,728		$   6,754,426		$   8,114,023		$   5,987,649		$   (2,126,374)		-26.2%						Debt Service						Personal Services		11,236,287.90

		210-05		COMMUNICATIONS		$   556,978		$   636,916		$   600,252		$   578,184		$   620,689		$   42,505		7.4%												Grand Total		12,524,948.35

		210-06		DETECTIVE BUREAU		$   1,723,855		$   1,973,195		$   1,650,407		$   1,847,189		$   2,241,685		$   394,496		21.4%

		210-07		TRAFFIC BUREAU		$   - 0		$   - 0		$   - 0		$   221,159		$   420,906		$   199,747		90.3%

		210-08		SPCL SRVCS/COMM POLICING		$   957,653		$   692,044		$   839,921		$   875,272		$   863,826		$   (11,446)		-1.3%

		210-09		HARBORMASTER		$   4,325		$   2,737		$   5,061		$   28,500		$   49,500		$   21,000		73.7%

		210-10		ANIMAL CONTROL		$   74,032		$   71,287		$   72,613		$   77,190		$   97,279		$   20,089		26.0%



		Total Department				$   11,632,329		$   11,294,960		$   11,690,702		$   13,494,189		$   12,524,948		$   (969,241)		-7.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget















































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1308667.04	1322213.24	1379262.07	1440071.87	1807013.8	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	106428.09	106285.51	128115.5	109600	129400	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	215582.63	278554.46999999997	260645.17	203000	307000	PATROL BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	6684807.7400000002	6211727.5300000003	6754425.5300000003	8114022.8600000003	5987649.1799999997	COMMUNICATIONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	556978.31999999995	636915.68000000005	600252.42000000004	578183.81000000006	620688.57999999996	DETECTIVE BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1723854.87	1973195	1650406.77	1847188.9	2241684.89	TRAFFIC BUREAU	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	0	221159.46	420906.33	SPCL SRVCS/COMM POLICING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	957653.22	692044.37	839920.88	875271.78	863826.09	HARBORMASTER	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	4325.2700000000004	2736.71	5061.12	28500	49500	ANIMAL CONTROL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	74032.31	71287.25	72612.639999999999	77190.460000000006	97279.48	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1807013.8	129400	307000	5987649.1799999997	620688.57999999996	2241684.89	420906.33	863826.09	49500	97279.48	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1308667.04	106428.09	215582.63	6684807.7400000002	556978.31999999995	1723854.87	0	957653.22	4325.2700000000004	74032.31	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1322213.24	106285.51	278554.46999999997	6211727.5300000003	636915.68000000005	1973195	0	692044.37	2736.71	71287.25	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1379262.07	128115.5	260645.17	6754425.5300000003	600252.42000000004	1650406.77	0	839920.88	5061.12	72612.639999999999	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	PATROL BUREAU	COMMUNICATIONS	DETECTIVE BUREAU	TRAFFIC BUREAU	SPCL SRVCS/COMM POLICING	HARBORMASTER	ANIMAL CONTROL	1440071.87	109600	203000	8114022.8600000003	578183.81000000006	1847188.9	221159.46	875271.78	28500	77190.460000000006	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	11236287.9	1288410.45	250	





FIR

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   9,328,257				Row Labels		Sum of Fy25

		220-01		ADMINISTRATION		$   293,123		$   290,721		$   315,556		$   301,800		$   354,900		$   53,100		17.6%						Non-Personal Services		$   505,462				220		$   9,873,718.42

		220-02		BUILDING MAINT		$   100,767		$   101,391		$   145,138		$   95,697		$   95,697		$   - 0		0.0%						Benefits		$   40,000				Benefits		$   40,000.00

		220-03		EQUIPMENT MAINT		$   117,906		$   124,119		$   160,977		$   143,505		$   143,505		$   - 0		0.0%						Transfers						Non-Personal Services		$   505,461.79

		220-04		FIRE SUPPRESSION		$   8,333,526		$   9,297,156		$   9,293,625		$   9,387,677		$   8,661,451		$   (726,226)		-7.7%						Debt Service						Personal Services		$   9,328,256.63

		220-05		FIRE ALARM REPAIR		$   134,147		$   142,980		$   144,614		$   149,673		$   154,888		$   5,215		3.5%												Grand Total		$   9,873,718.42

		220-06		HAZMAT		$   115,832		$   120,011		$   138,737		$   136,811		$   142,027		$   5,215		3.8%

		220-07		FIRE PREVENTION		$   126,711		$   130,884		$   136,534		$   137,311		$   142,527		$   5,215		3.8%

		220-08		TRAINING		$   114,038		$   119,611		$   144,750		$   136,411		$   141,627		$   5,215		3.8%

		220-09		BOAT		$   24,993		$   22,280		$   21,678		$   37,098		$   37,098		$   - 0		0.0%



		Total Department				$   9,361,043		$   10,349,154		$   10,501,609		$   10,525,983		$   9,873,718		$   (652,265)		-6.2%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	293122.87	290721.11	315555.58	301799.82	354900.01	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	100767.45	101391.06	145137.99	95697.37	95697.37	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	117906.43	124119.45	160977.13	143504.51	143504.51	FIRE SUPPRESSION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	8333525.9000000004	9297155.8499999996	9293625.4800000004	9387676.7899999991	8661450.7200000007	FIRE ALARM REPAIR	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	134147.15	142980.34	144613.64000000001	149672.53	154887.81	HAZMAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	115831.81	120011	138737.09	136811.4	142026.68	FIRE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	126710.55	130884.3	136534.35999999999	137311.4	142526.68	TRAINING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	114038.01	119611	144749.72	136411.4	141626.68	BOAT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	24993.23	22279.88	21677.59	37097.96	37097.96	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	354900.01	95697.37	143504.51	8661450.7200000007	154887.81	142026.68	142526.68	141626.68	37097.96	 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	293122.87	100767.45	117906.43	8333525.9000000004	134147.15	115831.81	126710.55	114038.01	24993.23	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	290721.11	101391.06	124119.45	9297155.8499999996	142980.34	120011	130884.3	119611	22279.88	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	315555.58	145137.99	160977.13	9293625.4800000004	144613.64000000001	138737.09	136534.35999999999	144749.72	21677.59	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	FIRE SUPPRESSION	FIRE ALARM REPAIR	HAZMAT	FIRE PREVENTION	TRAINING	BOAT	301799.82	95697.37	143504.51	9387676.7899999991	149672.53	136811.4	137311.4	136411.4	37097.96	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	Benefits	9328256.6300000008	505461.79	40000	





INS



																		FY25P v FY24R												Personal Services		$   1,043,882				Row Labels		Sum of Fy25

				Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change										Non-Personal Services		$   54,200				241		1098082.41

				241-01		ADMINISTRATION		$   182,354		$   228,025		$   229,944		$   246,211		$   262,715		$   16,504		6.7%										Benefits						Non-Personal Services		$   54,200

				241-03		EQUIPMENT MAINT		$   1,498		$   713		$   1,358		$   2,600		$   2,600		$   - 0		0.0%										Transfers						Personal Services		$   1,043,882

				241-04		COMM ON DISABILITIES		$   490		$   660		$   610		$   1,014		$   1,000		$   (14)		-1.4%										Debt Service						Grand Total		1098082.41

				241-05		INSPECTNS/CODE ENFORCEMT		$   423,486		$   433,747		$   378,860		$   469,301		$   472,548		$   3,246		0.7%

				241-06		SUBSTANCE USE PREVENTION		$   83,855		$   61,017		$   88,050		$   91,590		$   94,101		$   2,511		2.7%

				241-07		HEALTH		$   182,356		$   161,666		$   208,949		$   248,508		$   265,119		$   16,611		6.7%



				Total Department				$   874,040		$   885,827		$   907,770		$   1,059,224		$   1,098,082		$   38,859		3.7%

				FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget







































































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182353.98	228024.77	229943.87	246211.33	262714.98	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1498.15	713.13	1357.78	2600	2600	COMM ON DISABILITIES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	490	660	610	1014	1000	INSPECTNS/CODE ENFORCEMT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	423486.3	433746.92	378859.91	469301.22	472547.7	SUBSTANCE USE PREVENTION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	83855.199999999997	61016.51	88049.96	91589.79	94101.16	HEALTH	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	182356.06	161666.03	208948.56	248507.55	265118.57	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	182353.98	1498.15	490	423486.3	83855.199999999997	182356.06	 FY2022A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	228024.77	713.13	660	433746.92	61016.51	161666.03	 FY2023A 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	229943.87	1357.78	610	378859.91	88049.96	208948.56	 FY2024P 	ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	246211.33	2600	1014	469301.22	91589.79	248507.55	 FY2025P 	

ADMINISTRATION	EQUIPMENT MAINT	COMM ON DISABILITIES	INSPECTNS/CODE ENFORCEMT	SUBSTANCE USE PREVENTION	HEALTH	262714.98	2600	1000	472547.7	94101.16	265118.57	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1043882.4099999999	54200	





DPW

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change

		400-01		ADMINISTRATION		$   352,638		$   370,548		$   645,362		$   671,188		$   719,923		$   48,735		7.3%						Personal Services		$   5,872,389				Row Labels		Sum of Fy25

		400-02		FACILITIES & EQUIP MAINT		$   1,340,372		$   1,394,071		$   1,577,175		$   2,196,759		$   2,257,855		$   61,096		2.8%						Non-Personal Services		$   9,903,328				400		15775717

		400-03		EQUIPMENT MAINT		$   161,414		$   332,177		$   431,771		$   - 0		$   - 0		$   - 0		---						Benefits						Non-Personal Services		$   9,903,328

		400-04		ENGINEERING		$   140,297		$   191,640		$   103,362		$   173,484		$   140,406		$   (33,078)		-19.1%						Transfers						Personal Services		$   5,872,389

		400-05		CONSTRUCTION ADMIN		$   248,659		$   255,333		$   143,409		$   161,955		$   166,442		$   4,487		2.8%						Debt Service						Grand Total		15775717

		400-06		HIGHWAY		$   1,529,961		$   1,456,943		$   1,236,548		$   1,456,917		$   1,267,075		$   (189,842)		-13.0%

		400-07		DRAINS		$   9,879		$   9,462		$   6,424		$   10,000		$   - 0		$   (10,000)		-100.0%

		400-08		SIDEWALKS		$   29,271		$   29,358		$   28,710		$   29,400		$   20,000		$   (9,400)		-32.0%

		400-09		STREET LIGHTING		$   300,000		$   300,000		$   224,665		$   250,000		$   250,000		$   - 0		0.0%

		400-10		TRAFFIC		$   118,148		$   131,994		$   153,754		$   137,611		$   130,946		$   (6,665)		-4.8%

		400-11		SNOW & ICE		$   753,896		$   854,052		$   536,767		$   600,000		$   600,000		$   - 0		0.0%

		400-12		ENV AFFAIRS & WASTE COLL		$   2,341,561		$   2,428,616		$   2,776,526		$   3,027,100		$   3,178,400		$   151,300		5.0%

		400-13		CEMETERY		$   141,088		$   146,823		$   145,204		$   174,952		$   186,164		$   11,212		6.4%

		400-14		TOWN HALL MAINT		$   116,194		$   91,518		$   89,561		$   116,469		$   - 0		$   (116,469)		-100.0%

		400-15		REC & COMMUNITY EVENTS		$   254,847		$   268,608		$   270,858		$   372,060		$   294,768		$   (77,292)		-20.8%

		400-16		SCHOOL CUSTODIAN SERVICES		$   - 0		$   - 0		$   2,688,030		$   2,987,679		$   1,448,975		$   (1,538,704)		-51.5%

		400-17		SCH MAINTENANCE DIVISION		$   - 0		$   - 0		$   1,151,395		$   1,197,973		$   1,992,642		$   794,669		66.3%

		400-18		GROUNDS MAINTENANCE		$   492,553		$   509,432		$   611,039		$   680,336		$   754,404		$   74,068		10.9%

		400-19		SCH UTILITY		$   - 0		$   - 0		$   1,444,338		$   2,030,197		$   1,975,000		$   (55,197)		-2.7%

		400-20		SUMMER PROGRAMS		$   16,215		$   159,710		$   193,232		$   200,000		$   180,000		$   (20,000)		-10.0%

		400-21		BRA-WEY RECREATION		$   120,689		$   127,278		$   136,351		$   211,662		$   212,717		$   1,055		0.5%



		Total Department				$   8,467,681		$   9,057,562		$   14,594,480		$   16,685,742		$   15,775,717		$   (910,025)		-5.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	352638.07	370547.73	645362.4	671188.02	719923	FACILITIES 	&	 EQUIP MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1340371.8899999999	1394071.03	1577175.36	2196758.92	2257855	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	161413.54999999999	332177.43	431771.3	0	0	ENGINEERING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	140296.72	191639.65	103361.53	173484.01	140406	CONSTRUCTION ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	248659.41	255332.91	143409.22	161955.26	166442	HIGHWAY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1529960.55	1456942.87	1236548.01	1456916.61	1267075	DRAINS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	9878.98	9461.67	6424.4	10000	0	SIDEWALKS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	29271.14	29358.27	28710.21	29400	20000	STREET LIGHTING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	300000	300000	224664.72	250000	250000	TRAFFIC	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	118147.59	131993.53	153753.67000000001	137611	130946	SNOW 	&	 ICE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	753895.99	854051.95	536766.87	600000	600000	ENV AFFAIRS 	&	 WASTE COLL	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	2341561.2799999998	2428615.96	2776525.56	3027100	3178400	CEMETERY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	141087.5	146823.10999999999	145204.15	174952	186164	TOWN HALL MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	116194.38	91518.32	89560.91	116469	0	REC 	&	 COMMUNITY EVENTS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	254846.74	268607.81	270857.90999999997	372059.93	294768	SCHOOL CUSTODIAN SERVICES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	2688029.86	2987679	1448975	SCH MAINTENANCE DIVISION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1151394.6200000001	1197972.73	1992642	GROUNDS MAINTENANCE	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	492553.03	509431.82	611038.63	680336.44	754404	SCH UTILITY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	0	0	1444337.6	2030197	1975000	SUMMER PROGRAMS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	16215.01	159710.04999999999	193232.46	200000	180000	BRA-WEY RECREATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	120689	127277.69	136351	211662	212717	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	719923	2257855	0	140406	166442	1267075	0	20000	250000	130946	600000	3178400	186164	0	294768	1448975	1992642	754404	1975000	180000	212717	 FY2021A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	352638.07	1340371.8899999999	161413.54999999999	140296.72	248659.41	1529960.55	9878.98	29271.14	300000	118147.59	753895.99	2341561.2799999998	141087.5	116194.38	254846.74	0	0	492553.03	0	16215.01	120689	 FY2022A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	370547.73	1394071.03	332177.43	191639.65	255332.91	1456942.87	9461.67	29358.27	300000	131993.53	854051.95	2428615.96	146823.10999999999	91518.32	268607.81	0	0	509431.82	0	159710.04999999999	127277.69	 FY2023A 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	645362.4	1577175.36	431771.3	103361.53	143409.22	1236548.01	6424.4	28710.21	224664.72	153753.67000000001	536766.87	2776525.56	145204.15	89560.91	270857.90999999997	2688029.86	1151394.6200000001	611038.63	1444337.6	193232.46	136351	 FY2024P 	ADMINISTRATION	FACILITIES 	&	 EQUIP MAINT	EQUIPMENT MAINT	ENGINEERING	CONSTRUCTION ADMIN	HIGHWAY	DRAINS	SIDEWALKS	STREET LIGHTING	TRAFFIC	SNOW 	&	 ICE	ENV AFFAIRS 	&	 WASTE COLL	CEMETERY	TOWN HALL MAINT	REC 	&	 COMMUNITY EVENTS	SCHOOL CUSTODIAN SERVICES	SCH MAINTENANCE DIVISION	GROUNDS MAINTENANCE	SCH UTILITY	SUMMER PROGRAMS	BRA-WEY RECREATION	671188.02	2196758.92	0	173484.01	161955.26	1456916.61	10000	29400	250000	137611	600000	3027100	174952	116469	372059.93	2987679	1197972.73	680336.44	2030197	200000	211662	



FY25 Proposed by Category ($ and %)

Personal Services	Non-Personal Services	5872389	9903328	

Personal Services	Non-Personal Services	510724.45999999996	65200	





ELD

																FY25P v FY24R

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change				Personal Services		$   298,081				Row Labels		Sum of Fy25

		541-01		ADMIN		$   241,198		$   247,310		$   239,986		$   255,456		$   239,923		$   (15,533)		-6.1%				Non-Personal Services		$   38,701				541		336781.19

		541-02		EQUIP MAINTENAN		$   58,395		$   60,545		$   62,809		$   63,977		$   75,040		$   11,063		17.3%				Benefits						Non-Personal Services		$   38,701

		541-03		BLDG MAINT		$   17,979		$   17,629		$   18,552		$   18,997		$   21,819		$   2,822		14.9%				Transfers						Personal Services		$   298,081

																						Debt Service						Grand Total		336781.19

		Total Department				$   317,573		$   325,484		$   321,348		$   338,430		$   336,781		$   (1,649)		-0.5%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMIN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	241198.42	247309.97	239985.96	255456.19	239922.96	EQUIP MAINTENAN	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	58394.97	60545.32	62809.13	63976.800000000003	75039.5	BLDG MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	17979.27	17628.55	18552.439999999999	18997	21818.73	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	#REF!	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	1	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	







FY25 Proposed by Program (% and $)



 FY2025P 	

ADMIN	EQUIP MAINTENAN	BLDG MAINT	239922.96	75039.5	21818.73	 FY2021A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	241198.42	58394.97	17979.27	 FY2022A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	247309.97	60545.32	17628.55	 FY2023A 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	239985.96	62809.13	18552.439999999999	 FY2024P 	ADMIN	EQUIP MAINTENAN	BLDG MAINT	255456.19	63976.800000000003	18997	



FY25 Proposed by Category ($ and %)





Personal Services	Non-Personal Services	298080.67	38700.519999999997	





LIB

																FY25P v FY24P

		Program No.		Program Name		FY2021A		FY2022A		FY2023A		FY2024P		FY2025P		$Change		%Change						Personal Services		$   1,259,858				Row Labels		Sum of Fy25

		610-01		ADMINISTRATION		$   234,289		$   248,870		$   239,876		$   251,151		$   265,602		$   14,451		5.8%						Non-Personal Services		$   357,025				610		1616882.95

		610-02		BUILDING MAINT		$   66,853		$   73,481		$   75,483		$   83,250		$   83,250		$   - 0		0.0%						Benefits						Non-Personal Services		$   357,025

		610-03		EQUIPMENT MAINT		$   77		$   - 0		$   - 0		$   200		$   - 0		$   (200)		-100.0%						Transfers						Personal Services		$   1,259,858

		610-04		TECHNOLOGY		$   55,751		$   49,439		$   56,956		$   57,000		$   57,000		$   - 0		0.0%						Debt Service						Grand Total		1616882.95

		610-05		CURRENT TOPICS & TITLES		$   866,907		$   826,771		$   848,040		$   1,037,653		$   1,041,529		$   3,876		0.4%

		610-06		LIFELONG LEARNING		$   147,056		$   150,271		$   154,046		$   164,732		$   163,568		$   (1,164)		-0.7%

		610-07		COMMUNITY COMMONS		$   10,004		$   3,795		$   5,253		$   8,700		$   6,000		$   (2,700)		-31.0%



		Total Department				$   1,380,937		$   1,352,628		$   1,379,654		$   1,602,686		$   1,616,948		$   14,262		0.9%

		FY2024P=Projected FY2024, including transfers and filed supplemental budgets; FY2025P=Proposed Budget





































Spending by Program, FY21 - FY25



ADMINISTRATION	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	234289.42	248869.5	239876.09	251150.6	265601.58	BUILDING MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	66852.88	73481.31	75482.81	83250	83250	EQUIPMENT MAINT	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	76.75	0	0	200	0	TECHNOLOGY	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	55750.61	49438.64	56955.6	57000	57000	CURRENT TOPICS 	&	 TITLES	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	866907.49	826771.47	848039.94	1037653.06	1041528.65	LIFELONG LEARNING	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	147056.24	150271.4	154046.26	164732.04	163567.72	COMMUNITY COMMONS	 FY2021A 	 FY2022A 	 FY2023A 	 FY2024P 	 FY2025P 	10003.86	3795.48	5253.48	8700	6000	







FY25 Proposed by Program (% and $)



 FY2021A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	234289.42	66852.88	76.75	55750.61	866907.49	147056.24	10003.86	 FY2022A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	248869.5	73481.31	0	49438.64	826771.47	150271.4	3795.48	 FY2023A 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	239876.09	75482.81	0	56955.6	848039.94	154046.26	5253.48	 FY2024P 	ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	251150.6	83250	200	57000	1037653.06	164732.04	8700	 FY2025P 	

ADMINISTRATION	BUILDING MAINT	EQUIPMENT MAINT	TECHNOLOGY	CURRENT TOPICS 	&	 TITLES	LIFELONG LEARNING	COMMUNITY COMMONS	265601.58	83250	0	57000	1041528.65	163567.72	6000	



FY25 Proposed by Category ($ and %)



Personal Services	Non-Personal Services	1259857.95	357025	





Pivot

		Row Labels		Sum of Fy25

		111		$   269,384.40

		Non-Personal Services		$   73,238.73

		Personal Services		$   196,145.67

		121		$   445,200.93

		Non-Personal Services		$   35,085.00

		Personal Services		$   410,115.93

		133		$   14,288,549.82

		Benefits		$   - 0

		Debt Service		$   3,604,229.00

		Non-Personal Services		$   9,392,663.49

		Personal Services		$   1,291,657.33

		151		$   252,400.00

		Non-Personal Services		$   252,400.00

		Personal Services		$   - 0

		152		$   25,790,065.88

		Benefits		$   24,750,415.00

		Non-Personal Services		$   333,675.00

		Personal Services		$   705,975.88

		161		$   561,572.57

		Non-Personal Services		$   150,980.00

		Personal Services		$   410,592.57

		175		$   575,924.46

		Non-Personal Services		$   65,200.00

		Personal Services		$   510,724.46

		210		$   12,524,948.35

		Benefits		$   250.00

		Non-Personal Services		$   1,288,410.45

		Personal Services		$   11,236,287.90

		220		$   9,873,718.42

		Benefits		$   40,000.00

		Non-Personal Services		$   505,461.79

		Personal Services		$   9,328,256.63

		241		$   1,098,082.41

		Non-Personal Services		$   54,200.00

		Personal Services		$   1,043,882.41

		350		$   3,440,760.00

		Non-Personal Services		$   3,440,760.00

		400		$   15,775,717.00

		Non-Personal Services		$   9,903,328.00

		Personal Services		$   5,872,389.00

		541		$   336,781.19

		Non-Personal Services		$   38,700.52

		Personal Services		$   298,080.67

		610		$   1,616,882.95

		Non-Personal Services		$   357,025.00

		Personal Services		$   1,259,857.95

		820		$   5,237,858.00

		Non-Personal Services		$   5,237,858.00

		960		$   75,500,000.00

		Transfer		$   75,500,000.00

		990		$   - 0

		Transfer		$   - 0

		Grand Total		$   167,587,846.38





CAT

		Acct		String		Category

		500002		500002-PRIOR YEAR ENCUMBERANCE       		Non-Personal Services

		510111		510111-CAREER AWARD CUSTODIANS       		Personal Services

		510203		510203-SAL FACILITIES MANAGER        		Personal Services

		510212		510212-SAL CUST FLAHERTY ELMENTARY   		Personal Services

		510213		510213-SAL CUST HIGHLANDS ELEMENTARY 		Personal Services

		510214		510214-SAL CUST HOLLIS ELEMENTARY    		Personal Services

		510215		510215-SAL CUST LIBERTY ELEMENTARY   		Personal Services

		510216		510216-SAL CUST MONATIQUOT ELEMENTARY		Personal Services

		510217		510217-SAL CUST MORRISON ELEMENTARY  		Personal Services

		510218		510218-SAL CUST ROSS ELEMENTARY      		Personal Services

		510221		510221-SAL CUST EAST MIDDLE SCHOOL   		Personal Services

		510222		510222-SAL CUST SOUTH MIDDLE SCHOOL  		Personal Services

		510231		510231-SAL CUST BRAINTREE HIGH SCHOOL		Personal Services

		510239		510239-SAL CUST SUBSTITUES           		Personal Services

		510300		510300-SAL MAINTENANCE               		Personal Services

		510301		510301-SCHOOL BUILDING CHECKS 1-5    		Personal Services

		510302		510302-SCH BUILDING CHECKS 6-8       		Personal Services

		510303		510303-SCH BUILDING CHECKS 9-12      		Personal Services

		510304		510304-SCH CUST SHIFT DIFFERNTIAL 1-5		Personal Services

		510305		510305-SCH CUST SHIFT DIFFERNTIAL 6-8		Personal Services

		510306		510306-SCH CUST SHIFT DIFFERNTIAL9-12		Personal Services

		510308		510308-SCHOOL CUST OVERTIME 1-5      		Personal Services

		510309		510309-SCHOOL CUST OVERTIME 6-8      		Personal Services

		510310		510310-SCHOOL CUST OVERTIME BHS      		Personal Services

		510313		510313-SAL MAINTENANCE OT            		Personal Services

		510322		510322-SAL CUST NEW SOUTH MID SCH    		Personal Services

		511002		511002-DEPARTMENT HEAD               		Personal Services

		511002		511002-TOWN AUDITOR                  		Personal Services

		511002		511002-TOWN SOLICITOR                		Personal Services

		511003		511003-ASSISTANT DIRECTOR            		Personal Services

		511003		511003-ASSISTANT TOWN SOLICITOR      		Personal Services

		511003		511003-ASS'T DEPART HEADS            		Personal Services

		511003		511003-CONSERVATION PLANNER          		Personal Services

		511004		511004-ADMINISTRATIVE/ CLERICAL      		Personal Services

		511004		511004-COMPREHENSIVE ZONING ADMIN    		Personal Services

		511004		511004-DESKMAN                       		Personal Services

		511004		511004-SUBSTANCE USE COORDINATOR     		Personal Services

		511004		511004-ZONING ADMINISTRATOR          		Personal Services

		511005		511005-LABOR RELATION/ CONT          		Personal Services

		511005		511005-LABOR/CUSTODIANS/MECHANICS    		Personal Services

		511006		511006-SWORN PERSONNEL               		Personal Services

		511007		511007-OTHER COMMUNICAITON PERSONS   		Personal Services

		511007		511007-OTHER POLICE PERSONS          		Personal Services

		511007		511007-POLICE MATRONS                		Personal Services

		511008		511008-UNIFORM BRANCH                		Personal Services

		511009		511009-INSPECTORS                    		Personal Services

		511010		511010-ENGINEERS                     		Personal Services

		511011		511011-LIBRARIANS                    		Personal Services

		511012		511012-ENGINEERS ON TRAFFIC          		Personal Services

		511013		511013-APPOINTED OFFICIALS           		Personal Services

		511013		511013-APPOINTED OFFIICIALS          		Personal Services

		511013		511013-DEPARTMENT HEAD               		Personal Services

		511014		511014-FOREMAN                       		Personal Services

		511015		511015-PUBLIC HEALTH NURSE           		Personal Services

		511016		511016-ELECTED OFFICIALS             		Personal Services

		511017		511017-WORKING OUT OF GRADE          		Personal Services

		511018		511018-ENGINEERING INTERN CASUAL     		Personal Services

		511019		511019-STATION OFFICER               		Personal Services

		512001		512001-ADA COORDINATOR               		Personal Services

		512001		512001-FIELD TRAINING OFFICERS       		Personal Services

		512001		512001-PART-TIME CLERICAL            		Personal Services

		512001		512001-PART-TIME EMPLOYEE            		Personal Services

		512001		512001-PART-TIME EMPLOYEES           		Personal Services

		512001		512001-RANGER - PART TIME            		Personal Services

		512002		512002-PART-TIME EMPLOYEE            		Personal Services

		512004		512004-CASUAL EMPLOYEES              		Personal Services

		512004		512004-CASUAL EMPLOYEES & SCHEDULE G 		Personal Services

		512004		512004-INTERNSHIPS                   		Personal Services

		512005		512005-HARBORMASTER SALARY/STIPEND   		Personal Services

		512005		512005-SUMMER PART-TIME EMPLOYEES    		Personal Services

		512007		512007-WORKERS COMP. PUBLIC SAFETY   		Personal Services

		512008		512008-CROSSING GUARDS               		Personal Services

		512009		512009-PARKING ENFORCEMENT OFFICER   		Personal Services

		513001		513001-ELECTION OVERTIME             		Personal Services

		513001		513001-OVERTIME                      		Personal Services

		513002		513002-ACCREDITATION                 		Personal Services

		513003		513003-EXTRA HOURS                   		Personal Services

		513004		513004-EXTENDED HOURS                		Personal Services

		514001		514001-HOLIDAYS                      		Personal Services

		514002		514002-EDUCATIONAL                   		Personal Services

		514003		514003-LONGEVITY                     		Personal Services

		514003		514003-SCH CUST LONGEVITY            		Personal Services

		514004		514004-DRUG/ALCOHOL TEST             		Personal Services

		514004		514004-DRUG/ALCOHOL TESTING          		Personal Services

		514005		514005-STAFF DEVELOPMENT & TRAINING  		Personal Services

		514006		514006-SHIFT DIFFERENTIAL            		Personal Services

		514007		514007-STRESS TRAINING               		Personal Services

		514008		514008-FIREARMS TRAINING             		Personal Services

		514009		514009-POST STIPEND                  		Personal Services

		514010		514010-PROFESSIONAL STANDARDS        		Personal Services

		515001		515001-CAREER INCENTIVE              		Personal Services

		515002		515002-EMT INCENTIVE                 		Personal Services

		515003		515003-EMPLOYEE ASSISTANCE           		Personal Services

		515004		515004-DETECTIVE STIPEND             		Personal Services

		515004		515004-FIRE ALARM REPAIRSMAN STIPEND 		Personal Services

		515004		515004-STIPEND                       		Personal Services

		515006		515006-MEAL ALLOWANCE                		Personal Services

		515007		515007-SPECIALISTS                   		Personal Services

		515009		515009-HAZARD PAY                    		Personal Services

		515009		515009-HAZARDOUS DUTY                		Personal Services

		515011		515011-ON CALL DETECTIVE STIPEND     		Personal Services

		515012		515012-FIRE EMS COORDINATOR          		Personal Services

		515013		515013-FIRE GRANT WRITER/PROCUREMENT 		Personal Services

		515014		515014-FIRE ALARM SUPERVISOR STIPEND 		Personal Services

		517001		517001-HEALTH REIMBURSEMENT          		Benefits

		517002		517002-WORKERS COMPENSATION          		Benefits

		517003		517003-EMPLOYER MEDICARE/SOCIAL SECUR		Benefits

		517004		517004-UNEMPLOYMENT COMPENSATION     		Benefits

		517005		517005-GROUP LIFE & MEDICAL INSURANCE		Benefits

		517006		517006-PENSION FUND                  		Benefits

		517007		517007-NON-CONTRIBUTORY PENSION      		Benefits

		519001		519001-RETIREMENT SICK LEAVE         		Benefits

		519002		519002-IN SERVICE TRAINING           		Benefits

		519003		519003-ANNUAL PHYSICALS              		Benefits

		519004		519004-TUITION REIMBURSEMENT         		Benefits

		519005		519005-LONG TERM DISABILITY          		Benefits

		519006		519006-VACATION BUY BACK             		Benefits

		519008		519008-SICK LEAVE CONVERSION         		Benefits

		520404		520404-SCHOOL ELEVATOR SERVICE       		Non-Personal Services

		520405		520405-SCHOOL EMERGENCY GENERATOR    		Non-Personal Services

		520406		520406-SCHOOL SECUIRTY ALARMS        		Non-Personal Services

		521001		521001-TRAINING                      		Non-Personal Services

		521002		521002-SOCIAL ACTIVITIES             		Non-Personal Services

		521003		521003-JULY 4TH FESTIVITIES          		Non-Personal Services

		521004		521004-JULY 4TH PARADE               		Non-Personal Services

		521005		521005-AWARDS & CEREMONIES           		Non-Personal Services

		521005		521005-COMMUNITY EVENTS              		Non-Personal Services

		521005		521005-EMPLOYEE OF QUARTER           		Non-Personal Services

		521007		521007-FUEL OIL                      		Non-Personal Services

		521008		521008-LIGHTING                      		Non-Personal Services

		521009		521009-NATURAL GAS                   		Non-Personal Services

		521010		521010-STREET LIGHTING               		Non-Personal Services

		521011		521011-ELECTRICITY                   		Non-Personal Services

		521012		521012-TRAFFIC SIGNAL MAINTENANCE    		Non-Personal Services

		521013		521013-TRAFFIC SIGNALS               		Non-Personal Services

		521014		521014-SCHOOL SIGNALS                		Non-Personal Services

		523001		523001-WATER/SEWER                   		Non-Personal Services

		524001		524001-RADIO MAINTENANCE             		Non-Personal Services

		524001		524001-RADIO REPLACEMENT             		Non-Personal Services

		524002		524002-BOAT MAINTENANC               		Non-Personal Services

		524002		524002-EQUIPMENT MAINTENANCE         		Non-Personal Services

		524003		524003-OUTSIDE M/V REPAIRS           		Non-Personal Services

		524004		524004-MOWER REPAIRS                 		Non-Personal Services

		524005		524005-VEHICLE ACCIDENT REPORT       		Non-Personal Services

		524006		524006-EQUIPMENT REPAIR              		Non-Personal Services

		524006		524006-EQUIPMENT REPAIRS             		Non-Personal Services

		524006		524006-REPAIRS & MAINTENANCE         		Non-Personal Services

		524008		524008-WELDING REPAIRS               		Non-Personal Services

		524009		524009-SET MONUMENTS                 		Non-Personal Services

		524010		524010-TREE REMOVALS                 		Non-Personal Services

		527001		527001-LEASE PAYMENTS                		Non-Personal Services

		527002		527002-PHOTO COPY RENTAL             		Non-Personal Services

		529001		529001-HAZARDOUS WASTE DISPOSAL      		Non-Personal Services

		529002		529002-WORK CLOTHES                  		Non-Personal Services

		529004		529004-HAZARDOUS WASTE COLLECTION    		Non-Personal Services

		530001		530001-AUDIT FEE                     		Non-Personal Services

		530002		530002-LEGAL ADVERTISEMENT           		Non-Personal Services

		530002		530002-LEGAL SERVICES                		Non-Personal Services

		530003		530003-DATA PROCESS COSTS            		Non-Personal Services

		530003		530003-DATA PROCESSING EQUI          		Non-Personal Services

		530004		530004-CONSULTANT                    		Non-Personal Services

		530004		530004-CONSULTANTS                   		Non-Personal Services

		530005		530005-ADVERTISING                   		Non-Personal Services

		530005		530005-REIMBURSE HISTORICAL SOCIETY  		Non-Personal Services

		530006		530006-ENGINEERING SERVICES          		Non-Personal Services

		530007		530007-MEDICAL PAYMENTS              		Non-Personal Services

		530009		530009-PRE-EMPLOY PHYSICALS          		Non-Personal Services

		530010		530010-TESTING WATER                 		Non-Personal Services

		530012		530012-POLICE DETAILS                		Non-Personal Services

		530012		530012-SOUTH SHORE PLAZA DETAILS     		Non-Personal Services

		530014		530014-COMMITTEE EXPENSES            		Non-Personal Services

		530015		530015-HAZMAT EXPENSES               		Non-Personal Services

		530016		530016-LIFE SCIENCE DEVELOPMENT      		Non-Personal Services

		530017		530017-EXPERT WITNESS SERVICES       		Non-Personal Services

		530018		530018-TECHNOLOGY                    		Non-Personal Services

		530019		530019-NON-INSTRUCT SOFTWARE MAINTENA		Non-Personal Services

		530019		530019-UPGRADE MS OFFICE 2000        		Non-Personal Services

		530021		530021-WEBSITE EXPENSES              		Non-Personal Services

		530022		530022-ANNUAL OFFICE 365 G3 LICENSING		Non-Personal Services

		534001		534001-CELL PHONE                    		Non-Personal Services

		534001		534001-TELEPHONE                     		Non-Personal Services

		534002		534002-POSTAGE                       		Non-Personal Services

		534003		534003-TELETYPE                      		Non-Personal Services

		534004		534004-CELL PHONE                    		Non-Personal Services

		534004		534004-CELLPHONE                     		Non-Personal Services

		534004		534004-WIRELESS DEVICES              		Non-Personal Services

		538001		538001-BOOK BINDING/DOCUMENT         		Non-Personal Services

		538002		538002-BYLAW PRINTING                		Non-Personal Services

		538003		538003-CENSUS                        		Non-Personal Services

		538004		538004-ANIMAL DISPOSAL               		Non-Personal Services

		538005		538005-MEALS-PRISONERS               		Non-Personal Services

		538006		538006-TRANSPORT-RECYCLING           		Non-Personal Services

		538007		538007-CLIMATE CHANGE ASSESSMENT     		Non-Personal Services

		538007		538007-COMMUNICATION CONTRACT SERVICE		Non-Personal Services

		538007		538007-CONTRACT SERVICES             		Non-Personal Services

		538007		538007-CUSTODIAL OUTSOURCING         		Non-Personal Services

		538007		538007-FINGER PRINTING               		Non-Personal Services

		538007		538007-MAINTENANCE ENERGY SERVICE ESC		Non-Personal Services

		538007		538007-OPIOID ABUSE PREVENTION       		Non-Personal Services

		538007		538007-PLANNING ADMIN EXPENSES       		Non-Personal Services

		538007		538007-REGIONAL ECO. COMMUNITY COMPAC		Non-Personal Services

		538007		538007-STAFF PLANNER                 		Non-Personal Services

		538007		538007-VETERINARY SERVICES           		Non-Personal Services

		538008		538008-REFUSE COLLECTION             		Non-Personal Services

		538009		538009-MITIGATION                    		Non-Personal Services

		538010		538010-RECYCLING PROCESSING          		Non-Personal Services

		542001		542001-PRINTING                      		Non-Personal Services

		542001		542001-PRINTING/ADVERTISING          		Non-Personal Services

		542001		542001-PRINTING/FORMS                		Non-Personal Services

		542002		542002-OFFICE SUPPLIES               		Non-Personal Services

		542002		542002-OFFICE SUPPLIES/COPIERS       		Non-Personal Services

		542003		542003-OPERATING SUPPLIES            		Non-Personal Services

		542003		542003-PHOTOGRAPH SUPPLIES           		Non-Personal Services

		542004		542004-COPIER TONER SUPPLIES         		Non-Personal Services

		542004		542004-COPY/PHOTO SUPPLIES           		Non-Personal Services

		542005		542005-ENGINEERING SUPPLIES          		Non-Personal Services

		542006		542006-DROP-OFF CENTER SUPPLIES      		Non-Personal Services

		542007		542007-DOG TAGS/BOOKS SUPPLY         		Non-Personal Services

		543001		543001-BUILDING REPAIRS              		Non-Personal Services

		543001		543001-ROOF SNOW REMOVAL & REPAIRS   		Non-Personal Services

		543002		543002-VANDALISM REPAIRS             		Non-Personal Services

		545001		545001-CUSTODIAL SUPPLIES            		Non-Personal Services

		545002		545002-FURNITURE                     		Non-Personal Services

		546001		546001-FERTILIZERS/LIME              		Non-Personal Services

		546003		546003-LOAM/SAND/GRAVEL              		Non-Personal Services

		546003		546003-SAND                          		Non-Personal Services

		546004		546004-SEED                          		Non-Personal Services

		546005		546005-HARDWARE/PAINT                		Non-Personal Services

		546007		546007-PESTICIDES                    		Non-Personal Services

		546008		546008-TOWN TREES                    		Non-Personal Services

		546010		546010-STORMWATER COMPLIANCE         		Non-Personal Services

		548001		548001-EVIDENCE PROCESSING SUPPLIES  		Non-Personal Services

		548002		548002-TIRES/TUBES                   		Non-Personal Services

		548003		548003-PARTS & ACCESSORIES           		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLASSES ALLOWA		Non-Personal Services

		548005		548005-PRESCRIPTION EYEGLSS ALLOWANCE		Non-Personal Services

		548006		548006-FUEL                          		Non-Personal Services

		548006		548006-FUEL OIL                      		Non-Personal Services

		548006		548006-GASOLINE                      		Non-Personal Services

		548007		548007-DIESEL                        		Non-Personal Services

		548007		548007-DIESEL FUEL                   		Non-Personal Services

		549001		549001-FOOD & FOOD SERVICE           		Non-Personal Services

		549002		549002-UNIFORM ALLOWANCES            		Non-Personal Services

		549003		549003-UNIFORM CLEANING              		Non-Personal Services

		549004		549004-UNIFORMS                      		Non-Personal Services

		549005		549005-SAFETY SHOES                  		Non-Personal Services

		549006		549006-AFSCME CLOTHING ALLOWANCE     		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCE            		Non-Personal Services

		549006		549006-CLOTHING ALLOWANCES           		Non-Personal Services

		549006		549006-MAINTENANCE CLOTHING          		Non-Personal Services

		549006		549006-SCH CUST WORK CLOTHES         		Non-Personal Services

		549006		549006-WORK CLOTHES                  		Non-Personal Services

		550001		550001-EMS SUPPLIES                  		Non-Personal Services

		550002		550002-MUNIS ANNUAL MAINTENANCE      		Non-Personal Services

		550500		550500-ELECTRIC SUPPLIES             		Non-Personal Services

		550502		550502-HEATING/VENTILATION SUPPLIES  		Non-Personal Services

		550505		550505-SCHOOL PLUMBING SUPPLIES      		Non-Personal Services

		550506		550506-SCHOOL BUILDING REPAIRS       		Non-Personal Services

		550507		550507-SCHOOL VEHICLE REPAIRS        		Non-Personal Services

		550508		550508-SCH CUST EQUIPMENT REPAIR 1-5 		Non-Personal Services

		550509		550509-SCH CUST EQUIPMENT REPAIR 6-8 		Non-Personal Services

		550510		550510-SCH CUST EQUIPMENT REPAIR 9-12		Non-Personal Services

		550511		550511-SCHOOL EQUIPMENT REPAIR       		Non-Personal Services

		550512		550512-MAINTENANCE EQUIPMENT REPAIRS 		Non-Personal Services

		550513		550513-SCHOOL ASBESTOS MANAGEMENT    		Non-Personal Services

		550515		550515-SCHOOL FIRE ALARM INSPECTION  		Non-Personal Services

		550516		550516-SCHOOL FIRE EXTINGUISHERS     		Non-Personal Services

		550519		550519-SCH CUST SUPPLIES ELEMENTARY  		Non-Personal Services

		550520		550520-SCHOOL SPRINKLERS             		Non-Personal Services

		550521		550521-SCHOOL TIME CLOCKS/ PA SYSTEM 		Non-Personal Services

		550525		550525-CUST SUPPLIES MIDDLE SCHOOLS  		Non-Personal Services

		550531		550531-CUSTODIAN SUPPLIES            		Non-Personal Services

		550619		550619-BOILER CLNG ELEMANTERY SCHOOLS		Non-Personal Services

		550631		550631-BOILER CLEANING               		Non-Personal Services

		553001		553001-ROADWAY MARKINGS              		Non-Personal Services

		553002		553002-DRAINS                        		Non-Personal Services

		553003		553003-PATCHING                      		Non-Personal Services

		553004		553004-SIDEWALK REPAIRS              		Non-Personal Services

		553004		553004-SIGNS                         		Non-Personal Services

		553005		553005-SIGNS                         		Non-Personal Services

		553006		553006-STREET SURFACE TREAT          		Non-Personal Services

		553007		553007-HIGHWAY SUPPLIES              		Non-Personal Services

		553008		553008-SALT                          		Non-Personal Services

		553009		553009-LEAF MULCH EXPENSES           		Non-Personal Services

		553010		553010-GUARDRAIL REPLACEMENT         		Non-Personal Services

		553013		553013-CEMETERY REPAIRS              		Non-Personal Services

		553014		553014-CEMETERY LOT BUY BACK         		Non-Personal Services

		558001		558001-BREATHALYZER EXPENSE          		Non-Personal Services

		558006		558006-AMMUNITION                    		Non-Personal Services

		558007		558007-REPLACE FIRE EQUIPMENT        		Non-Personal Services

		558008		558008-FIRE PREVENT PROGRAM          		Non-Personal Services

		558009		558009-FIRE ALARM REPAIRS            		Non-Personal Services

		558011		558011-DUPLICATING SUPPLIES          		Non-Personal Services

		558011		558011-SUPPLIES                      		Non-Personal Services

		558012		558012-LIBRARY SUPPLIES              		Non-Personal Services

		558013		558013-LEGAL ADVERTISEMENT           		Non-Personal Services

		558013		558013-NEWSPAPER/PERIODICAL          		Non-Personal Services

		558016		558016-GRAVE SUPPLIES                		Non-Personal Services

		558018		558018-LIBRARY MATERIALS             		Non-Personal Services

		562100		562100-COUNTY TAX                    		Non-Personal Services

		563100		563100-SPECIAL EDUCATION             		Non-Personal Services

		563200		563200-SCHOOL CHOICE                 		Non-Personal Services

		563700		563700-RETIRED TCHR HEALTH INS       		Non-Personal Services

		563900		563900-MOSQUITO CTRL PROJECTS        		Non-Personal Services

		564000		564000-AIR POLLUTION DISTRICTS       		Non-Personal Services

		564100		564100-METRO AREA PLAN COUNCIL       		Non-Personal Services

		564200		564200-CHARTER SCHOOL TUITION        		Non-Personal Services

		564600		564600-PARKING SURCHARGES            		Non-Personal Services

		566100		566100-MBTA                          		Non-Personal Services

		569001		569001-BLUE HILL SCH ASSESS          		Non-Personal Services

		569002		569002-BRA-WEY REC ASSESSMENT        		Non-Personal Services

		570600		570600-CUST TRAVEL NON SALARY        		Non-Personal Services

		571001		571001-MEETINGS                      		Non-Personal Services

		571001		571001-MEETINGS/SEMINARS- IN STATE   		Non-Personal Services

		571002		571002-MILEAGE                       		Non-Personal Services

		572001		572001-OUT OF STATE TRAVEL           		Non-Personal Services

		572001		572001-TRAVEL EXPENSES               		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUB          		Non-Personal Services

		573001		573001-DUES/MEMBERSHIPS/SUBSCRIPTIONS		Non-Personal Services

		573002		573002-LICENSE FEES                  		Non-Personal Services

		574001		574001-INSURANCE DEDUCTIBLE          		Non-Personal Services

		574002		574002-BANK SERVICE CHARGES          		Non-Personal Services

		574003		574003-SURETY BOND                   		Non-Personal Services

		574005		574005-INSURANCE PREMIUM             		Non-Personal Services

		576001		576001-REVALUATION                   		Non-Personal Services

		576002		576002-COURT JUDGEMENTS              		Non-Personal Services

		576003		576003-CLAIM SETTLEMENTS             		Non-Personal Services

		577001		577001-VETERAN BENEFITS-ORDINARY     		Non-Personal Services

		577002		577002-VETERAN COLA                  		Non-Personal Services

		578001		578001-VEGETATIVE TRTMNT POND MEADOW 		Non-Personal Services

		578004		578004-LOCK BOX EXPENSE              		Non-Personal Services

		578005		578005-COMMITTEE EXPENSES            		Non-Personal Services

		578005		578005-PARKING PLAN                  		Non-Personal Services

		578006		578006-STAFF DEVELOPMENT             		Non-Personal Services

		578007		578007-RECORDINGS/TAKINGS            		Non-Personal Services

		578008		578008-ABSTRACT/DEEDS                		Non-Personal Services

		578009		578009-TAX APPELLATE- INTER          		Non-Personal Services

		578009		578009-TAX TITLES                    		Non-Personal Services

		578010		578010-OPEB LIABILITY                		Non-Personal Services

		578011		578011-LAW BOOKS/RESEARCH            		Non-Personal Services

		578012		578012-PRESERVATION/CONSERVATION     		Non-Personal Services

		578013		578013-ELECTION EXPENSES             		Non-Personal Services

		578014		578014-INVESTIGATION FUNDS           		Non-Personal Services

		578015		578015-VEGETATIVE TREATMENT LAKE/POND		Non-Personal Services

		578018		578018-CNCL ADMIN - ENCUMBRANCES     		Non-Personal Services

		578018		578018-COA ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-COA BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-CONSERVATION - ENCUMBRANCES   		Non-Personal Services

		578018		578018-DPW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-DPW COMMUNITY EVENTS - ENCUMBR		Non-Personal Services

		578018		578018-DPW DRAINS - ENCUMBRANCES     		Non-Personal Services

		578018		578018-DPW ENGINEERING - ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW FACILITIES - ENCUMBRANCES 		Non-Personal Services

		578018		578018-DPW GROUNDS MAINT-ENCUMBRANCES		Non-Personal Services

		578018		578018-DPW HIGHWAY - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW TRAFFIC - ENCUMBRANCES    		Non-Personal Services

		578018		578018-DPW WASTE COLL - ENCUMBRANCES 		Non-Personal Services

		578018		578018-ECONOMIC DEV ENCUMBRANCE      		Non-Personal Services

		578018		578018-FIN/ACCOUNTING - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIN/INFO TECH - ENCUMBRANCES  		Non-Personal Services

		578018		578018-FIR ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-FIR BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-FIR EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-FIR SUPPRESSION - ENCUMBRANCES		Non-Personal Services

		578018		578018-GENERAL INSURANCE-ENCUMBRANCES		Non-Personal Services

		578018		578018-HISTORICAL COMM - ENCUMBRANCES		Non-Personal Services

		578018		578018-LAW ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LEASE PAYMENT ENCUMBRANCE     		Non-Personal Services

		578018		578018-LIB BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-LIB COMNITY COMMONS -ENCUMBRAN		Non-Personal Services

		578018		578018-LIC ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-LIC INSPECTIONS ENCUMBRANCES  		Non-Personal Services

		578018		578018-MAYOR ADMIN ENCUMBRANCES      		Non-Personal Services

		578018		578018-PLANNING - ENCUMBRANCES       		Non-Personal Services

		578018		578018-PLN ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ADMIN - ENCUMBRANCES      		Non-Personal Services

		578018		578018-POL ANIMAL CONTRL-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL BLDG MAINT - ENCUMBRANCES 		Non-Personal Services

		578018		578018-POL COMUNICATIONS-ENCUMBRANCES		Non-Personal Services

		578018		578018-POL EQUIP MAINT - ENCUMBRANCES		Non-Personal Services

		578018		578018-POL PATROL - ENCUMBRANCES     		Non-Personal Services

		578018		578018-POL SPEC SRVCS - ENCUMBRANCES 		Non-Personal Services

		578018		578018-TC ADMIN - ENCUMBRANCES       		Non-Personal Services

		578018		578018-TC REGISTRATION - ENCUMBRANCES		Non-Personal Services

		578018		578018-TOWN AUDITOR ENCUMBRANCE      		Non-Personal Services

		578050		578050-9C CUT RESERVE                		Non-Personal Services

		578050		578050-BENEFITS RESERVE              		Non-Personal Services

		578050		578050-MEALS TAX REV. DEDICATED TO CA		Non-Personal Services

		578050		578050-RESERVE FUND                  		Non-Personal Services

		580000		580000-CAPITAL OUTLAY                		Non-Personal Services

		580000		580000-CONNECT CTY                   		Non-Personal Services

		580000		580000-RESERVE FOR CAPITAL PROJECTS  		Non-Personal Services

		580000		580000-TREES FERTILIZING/PEST MGMT.  		Non-Personal Services

		583000		583000-MONATIQUOT DAM REMOVAL        		Non-Personal Services

		585000		585000-DATA PROCESSING EQUI          		Non-Personal Services

		585000		585000-OTHER EQUIPMENT               		Non-Personal Services

		591001		591001-BOND PRINCIPAL                		Non-Personal Services

		591001		591001-DEBT EXCLUSION BOND PRINCIPAL 		Debt Service

		591501		591501-BOND INTEREST                 		Debt Service

		591501		591501-BOND INTERESTS                		Debt Service

		591501		591501-DEBT EXCLUSION BOND INTEREST  		Debt Service

		592501		592501-BAN INTEREST                  		Debt Service

		592501		592501-SHORT TERM-INTEREST           		Debt Service

		596201		596201-TRANSFER TO SRF               		Transfer

		596301		596301-TRANSFER TO CPF               		Transfer

		596401		596401-TRANSFER TO SCH OPERATING FUND		Transfer

		596801		596801-TRANSFER TO TRUST FUND        		Transfer

		599000		599000-OTHER FINANCE USES            		Transfer
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Town Council
Department Overview

• As the legislative branch of government, the Town Council is a nine-member body elected every even-numbered 
year to duly represent Braintree’s residents, pass ordinances, approval certain Mayoral appointments, and adopt 
budgetary proposals. Per the Town Charter, to accomplish these goals the Council’s budget provides for the 
following

• Salary for a full time Clerk of the Council
• Stipends for the nine members 
• Allocation to provide for the Town’s required outside audit
• Allocation for an auditor, reporting to the Town Council
• Advertising fees to cover the cost of required public meeting notifications

• To further provide for effective governance by the Town Council, the Council’s budget includes:
• Conference and membership fees for the Massachusetts Municipal Association
• Cell phone for Clerk of the Council
• Printing and office supplies 
• Town Council meeting supplies, printed documents for meetings, certificates of commendation, etc.
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Town Council
FY2025 Highlights

• Since FY2019, the Town Council’s budget has been reduced by more than 18.5%, with the steepest 
decline occurring in FY22, a 14% reduction in that year alone.

• Until FY22, the Council had a reserve fund; and until FY23 the Council had funds for ad hoc consultant 
fees. Both items were available to cover unforeseen expenses for things like legal consultation, 
feasibility studies, or trainings, just to name a few.  These funds have been eliminated over the course 
of the last six fiscal years due to lack of funding (and the subsequent budget cuts necessary to balance 
the budget). 
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Appendices to FY2025 Budget 
5A – Tax Levy Limit Calculation 

5B – Local Aid Summary 

5C – Local Receipts Summary 

5D – Certified Free Cash Summary 

5E – FY2025 Budget Guidance 

5F – General Fund Line-Item Detail 

5G – Schools Line-Item Detail 

5H – Enterprise Fund Line-Item Detail 

i. Water Sewer Fund 
ii. Stormwater Fund 

iii. Golf Fund 

5I – Position Detail 

i. Town 
ii. Schools 

5J – General Fund Revenue Comparison  

5K – Revolving Funds 

5L – CPC FY 2025 Budget  

5M – Ways and Means FY 2025 Hearings 
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MASSACHUSETTS DEPARTMENT OF REVENUE
DIVISION OF LOCAL SERVICES Braintree

BUREAU OF ACCOUNTS CITY/TOWN

Fiscal Year 2025

FOR BUDGET PLANNING PURPOSES

I. TO CALCULATE THE FY 2024 LEVY LIMIT

   A.    FY 2023 Levy Limit 105,841,127

  A1.   Add Amended FY 2023 Growth 0

B.    ADD  ( IA + IA1 ) X 2.5%  2,646,028
  C.    Add FY 2024 New Growth 595,435
  C1.  Add FY 2024 New Growth Adjustment 0
  D.    Add FY 2024 Override 0
  E.    FY 2024 Subtotal 109,082,590

I. 109,082,590$             
  F.    FY 2024 Levy Ceiling 241,998,379 FY 2024 Levy Limit

II. TO CALCULATE THE FY 2025 LEVY LIMIT

  A.     FY 2024 Levy Limit  from I. above 109,082,590
  A1.   Add Amended FY 2024 Growth 0

B.    ADD  ( IIA + IIA1 ) X 2.5%  2,727,065
  C.    Add FY 2025 New Growth 595,435
  C1.  Add FY 2025 New Growth Adjustment 0
  D.    Add FY 2025 Override 0
  E.    FY 2025 Subtotal 112,405,090

II. 112,405,090$             
  F.    FY 2025 Levy Ceiling 241,998,379 FY 2025 Levy Limit

III.
TO CALCULATE THE FY 2025 MAXIMUM ALLOWABLE LEVY

  A.     FY 2025 Levy Limit  from II. above 112,405,090

  B.    FY 2025 Debt Exclusion(s) 2,659,099

  C.    FY 2025 Capital Expenditure Exclusion(s) 0

  D.    FY 2025 Stabilization Fund Override 0

  E.    FY 2025 Other Adjustment 0

  F.    FY 2025 Water/Sewer 0

  G.    FY 2025 Maximum Allowable Levy 115,064,189$                        

Estimated Levy Limit Calculations

FY 2025 Mayoral Budget
Appendix 5A - Levy Limit Calculation

April 30, 2024



PROGRAM
FY2024 Cherry Sheet 

Estimate
FY2025 Governor’s Local Aid 

Proposal
FY2025 House Budget 

Proposal
Education Receipts:
Chapter 70  $                                       20,652,576  $                                       20,808,006  $                                       21,191,400 

Annual Change from FY2024 0.8% 2.6%
School Transportation 0 0                                                                -   

Charter Tuition Reimbursement 255,569 182,016                                                  150,050 
Annual Change from FY2024 -28.8% -41.3%

Smart Growth School Reimbursement 0 0                                                                -   

Offset Receipts:
School Choice Receiving Tuition 0 0   
Sub-Total, All Education Items: 20,908,145 20,990,022 21,341,450

Annual Change from FY2024 0.4% 2.1%

General Government: 3.00% 1.00%
Unrestricted Gen Gov't Aid 6,840,770 7,045,993                                              6,909,178 
Local Share of Racing Taxes 0 0 0
Regional Public Libraries 0 0 0
Veterans Benefits 145,500 171,284 171,284
Exemp: VBS and Elderly 133,169 104,604 0
State Owned Land 52,443 52,696 52,489

Offset Receipts:
Public Libraries 90,297 87,884 87,884
Sub-Total, All General Government: 7,262,179                                            7,462,461                                            7,220,835                                            

Annual Change from FY2024 2.8% -0.6%

Total Estimated Receipts: 28,170,324                                         28,452,483                                         28,562,285                                         
Less State Assessments (see below): (5,010,132)                                           (5,237,858)                                           (5,217,761)                                           

TOTAL NET LOCAL AID 23,160,192$                                       23,214,625$                                       23,344,524$                                       
Annual Change from FY2024 0.2% 0.8%

Appendix 5C - Local Aid Summary
FY2025 Preliminary Cherry Sheet Estimates

Town of Braintree

FY 2025 Mayoral Budget
Appendix 5B - Local Aid Summary

April 30, 2024
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PROGRAM
FY2024 Cherry Sheet 

Estimate
FY2025 Governor’s Local Aid 

Proposal
FY2025 House Budget 

Proposal
County Assessments:
County Tax 338,881 347,353 347,353
Suffolk County Retirement 0 0 0
Sub-Total, County Assessments: 338,881 347,353 347,353

State Assessments and Charges:
Retired Employees Health Insurance 0 0 0
Retired Teachers Health Insurance 2,774,613 2,917,719 2,917,719
Mosquito Control Projects 116,090 118,731 118,752
Air Pollution Districts 14,555 14,919 14,873
Metropolitan Area Planning Council 22,484 23,047 22,907
Old Colony Planning Council 0 0 0
RMV Non-Renewal Surcharge 26,620 31,160 31,160
Sub-Total, State Assessments: 2,954,362 3,105,576 3,105,411

Transportation Authorities:
MBTA 941,568 961,143 961,143
Boston Metro. Transit District 0 0 0
Regional Transit 0 0 0
Sub-Total, Transp Authorities: 941,568 961,143 961,143

Annual Charges Against Receipts:
Multi-Year Repayment Program 0 0 0
Special Education 4,452 5,228 5,228
Sub-Total, Annual Charges: 4,452 5,228 5,228

Tution Assessments:
School Choice Sending Tuition 217,885 255,073 257,673
Charter School Sending Tuition 552,984 563,485 540,953
Sub-Total, Tution Assessments: 770,869 818,558 798,626

Total All Estimated Charges: 5,010,132 5,237,858 5,217,761

FY 2025 Mayoral Budget
Appendix 5B - Local Aid Summary

April 30, 2024
Page 2 of 2



Adopted Projected
Category Code FY2024 FY2025 $Change %Change
Motor Vehicle Exc.* 1 6,780,090$                      6,626,000$                      (154,090)$                         -2.3%
Local Meals* 2A 1,306,000$                      1,430,000$                      124,000$                          9.5%
Hotel / Motel Occ. * 2B 1,631,000$                      1,888,000$                      257,000$                          15.8%
Penalties / Interest 3 258,000$                          321,000$                          63,000$                             24.4%
PILOT 4 2,512,000$                      2,597,054$                      85,054$                             3.4%
Trash Fee 8 1,511,000$                      2,020,000$                      509,000$                          33.7%
Fees 10 1,070,000$                      1,204,000$                      134,000$                          12.5%
Building Rental 11 219,000$                          281,825$                          62,825$                             28.7%
School Bus Fees 12 135,000$                          -$                                    (135,000)$                         -100.0%
Cemetery Fees 14 25,000$                             36,000$                             11,000$                             44.0%
Other Dept Revenue 16 234,000$                          268,000$                          34,000$                             14.5%
Licenses / Permits 17 2,166,000$                      2,278,000$                      112,000$                          5.2%
Fines / Forfeitures 19 60,000$                             77,000$                             17,000$                             28.3%
Investment Income 20 1,900,000$                      2,430,000$                      530,000$                          27.9%
Medicaid Reimbursement 21 284,000$                          380,000$                          96,000$                             33.8%
Misc Recurring 22 791,900$                          782,400$                          (9,500)$                              -1.2%
Misc Non-Recurring 23 -$                                    -$                                    -$                                    ---
TOTAL 20,882,990$                   22,619,279$                   1,736,289$                      8.3%

Town of Braintree, Local Receipts Summary

*The FY2025 Proposed Budget includes a Motion (#2) that would balance the budget using $921,000 in FY2023 Certified 
Free Cash. However, the Motion would repeal this should the State Legislature and Town Council approve the three 
revenue generating proposals in the Governor's Municipal Empowerment Act of Janaury 2024. These proposals, if effective 
by October 1, 2024, would generate a combined $921,000 in FY25 revenue.

FY 2025 Mayoral Budget
Appendix 5C - Local Receipts Summary

April 30, 2024 Page 1 of 1



From: dlsgateway@dor.state.ma.us
To: Sullivan, Paul; Connolly, Robert; Cusack, Robert; O"Brien, Susan B.; Sullivan, Elizabeth; Walls, Barbara;

cgisondi@bluehills.org; Flaherty, Julia; lmackin@braintreema.gov; emaglio@townofbraintreegov.org; Hume,
Shannon L.; Cimino, Susan M.; Ringius, David; Reynolds, Joseph; Ryan Charles; Boericke, Meredith;
scobrien@braintreema.gov; mayor@braintreema.gov; Lin, Mark; Spellman Jr., Edward J.;
dlsgateway@dor.state.ma.us

Cc: dimunahm@dor.state.ma.us
Subject: Notification of free cash approval - Braintree
Date: Monday, January 29, 2024 3:33:59 PM
Attachments: FreeCashCertification.PDF

CAUTION: This email was sent from an external source. Please be extra vigilant when replying, opening attachments
or clicking links.

Massachusetts Department of Revenue Division of Local Services
Geoffrey E. Snyder, Commissioner
Sean R. Cronin, Senior Deputy Commissioner of Local Services

1/29/2024

NOTIFICATION OF FREE CASH APPROVAL - Town of Braintree

Based upon the un-audited balance sheet submitted, I hereby certify that the amount of
available funds or "free cash" as of July 1, 2023 for the Town of Braintree is:
General Fund         $11,912,508.00
Enterprise Fund   CH 44 53F 1/2 $494,865.00
Enterprise Fund   CH 44 53F 1/2 $6,412,938.00
Enterprise Fund   CH 44 53F 1/2 $646,062.00
Enterprise Fund CH 44 53F 1/2 $4,511.00

This certification is in accordance with the provisions of G. L. Chapter 59, §23, as amended.

Certification letters will be emailed to the mayor/manager, board of selectmen, prudential
committee, finance director and treasurer immediately upon approval, provided an email
address is reported in DLS' Local Officials Directory. Please forward to other officials as you
deem appropriate.

Sincerely,



Deborah A. Wagner
Director of Accounts
Massachusetts Department of Revenue

This email and any attachments may contain information that has been classified as
Confidential or Restricted if indicated as such. It is intended exclusively for the use of the
individual(s) to whom it is addressed. If inappropriately disclosed, this information could
seriously damage the mission, safety or integrity of an agency, its staff, or its constituents.
This information may be protected by federal and state laws or regulations. Retransmission or
forwarding of this email must only be done after receiving explicit written approval from the
original sender of the email. The data must only be stored in encrypted format.

If you are not the intended recipient, you may not use, copy, distribute, or forward this
message or contents to anyone. If you have received this email in error, please notify the
sender immediately and delete the email from your email system.



Amount Note
Certified Free Cash as of June 30, 2022 8,507,983.00$     Per DOR Certification 01/2023

Adjust to June 30, 2022 Balance:
Reserved for FY 2024 Budget (4,254,608.00)$   Adopted Budget
FY 2023 Supplementals (609,569.70)$      
Excess/Shortfall local receipts (CL#6) 6,185,487.00$     FY23 DLS Closeout
Add actual revenues received but not estimated (CL#12) -$                    FY23 DLS Closeout
Excess/Shortfall cherry sheet receipts (CL #8) (87,866.00)$        FY23 DLS Closeout
Add unencumbered/unexpended appropriations (CL #11) 4,196,739.00$     FY23 DLS Closeout
Other adjustments for deferred revenue/miscellaneous (2,025,615.26)$   FY23 DLS Closeout

Certified Free Cash as of June 30, 2023 11,912,550.04$   Per DOR Certification 01/2024

Adjust to June 30, 2023 Balance:
Reserved for FY 2025 Budget (1,500,000.00)$   Payroll Reorganization Reserve
Reserved for FY 2025 Budget (921,000.00)$      Temporary Funding for Municipal Empowerment Act
FY 2024 Supplementals (2,010,000.00)$   Currently Filed Supplementals - CO 24-017
FY 2025 Reserve Transfer (4,000,000.00)$   Funding Transferred for Stabilization Fund (8341)
Excess/Shortfall local receipts (CL#6) -$                    TBD
Add actual revenues received but not estimated (CL#12) -$                    TBD
Excess/Shortfall cherry sheet receipts (CL #8) -$                    TBD
Add unencumbered/unexpended appropriations (CL #11) -$                    TBD
Other adjustments for deferred revenue/miscellaneous -$                    TBD

Current Projected Free Cash as of June 30, 2024 3,481,550.04$     

General Fund Free Cash Projected Used and Balance

FY 2025 Mayoral Budget
Appendix 5D - Free Cash

April 30, 2024



  

 

Geoffrey E. Snyder  
  Commissioner of Revenue 
 
  Sean R. Cronin 
  Senior Deputy Commissioner 
 

 

 

BUL-2024-2 
 

FY2025 BUDGET ISSUES AND OTHER RELATED MATTERS 
 

TO: City/Town/District/Regional School District Officials 

FROM: Deborah A. Wagner, Director of Accounts 

DATE: March 2024 
 

SUBJECT: FY2025 Budget Issues and Other Related Matters 

 
 

This Bulletin addresses several topics that cities, towns, and  districts should consider for 
FY2025 budgeting and other related matters.  We encourage local officials to read this Bulletin 
thoroughly so that they are aware of matters impacting budgetary votes and revenue estimates, 
as well as current requirements of the tax rate setting process. 
 
The Division of Local Services’ (DLS) Data Analytics and Resources Bureau publishes real-
time updates for local aid estimates as the budget process progresses.  This information is on 
our Local Aid/Cherry Sheets page under Cherry Sheet Estimates.  Changes in local aid 
estimates should be monitored for potential impact on a community’s excess levy capacity. 
 
Please visit the Municipal Finance Training and Resource Center on our website to see all of 
the resources we provide to local official regarding a myriad of topics including resources for 
new officials, budgeting, financial forecasting, and capital planning. 
 
Additionally, DLS requests that officials please review their local officials directory for accuracy.  
New officials should be added, using unique email addresses.  Officials no longer with the 
jurisdiction should be noted as “inactive”. In most jurisdictions, the clerk is the local 

administrator that maintains the directory and can follow these instructions: Adding and Editing 
Officials in Local Officials Directory. Otherwise, please contact Gateway Support for assistance.  
 

➢ New Items for Fiscal Year 2025: 
 
New Legislation 
 
Several recent legislative changes affecting municipal finance were passed in “AN ACT 
MAKING APPROPRIATIONS FOR THE FISCAL YEAR 2023 FOR SUPPLEMENTING CERTAIN 
EXISTING APPROPRIATIONS AND FOR CERTAIN OTHER ACTIVITIES AND PROJECTS” 

Chapter 77 of the Acts of 2023.  
 

Supporting a Commonwealth of Communities 
www.mass.gov/DLS

 

https://www.mass.gov/lists/cherry-sheet-estimates
https://www.mass.gov/municipal-finance-training-and-resource-center
https://www.mass.gov/media/2407586/download
https://www.mass.gov/media/2407586/download
mailto:dlsgateway@dor.state.ma.us
https://malegislature.gov/Laws/SessionLaws/Acts/2023/Chapter77
http://www.mass.gov/DLS
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The changes affect stabilization funds, the use of insurance proceeds, the general rules 
concerning municipal receipts, mitigation or exaction funds and major disaster amortization. 
Bulletin 2023-8 summarizes these changes. 
 
Special Purpose Stabilization Funds 
 
§ 8 of the Act amends G.L. c. 40, § 5B, and changed the quantum of votes to appropriate funds 
from special purpose stabilization funds so that it is now a simple majority. The present two-thirds 
quantum of votes needed for appropriating funds from a general-purpose stabilization remains the 
same. Likewise, a two-thirds vote is still needed to create either stabilization fund or to change its 
purpose. 
 
Changes to the General Rules Regarding Municipal Receipts 
 
§ 9 of the Act amends G.L. c. 44, § 53, which governs municipal receipts, in the following two ways. 

 
1. The change now allows spending by a municipal or district department in charge of property 

that was damaged and for which the municipality or district receives insurance proceeds or 
restitution payments of $150,000 or less, without appropriation and with the approval of the 
chief executive officer, to replace or repair the property in advance of the monies being 
received. However, if the monies are not received by the close of the fiscal year after the 
fiscal year in which the damage occurred, the municipality must report the same in the 
determination of the applicable annual tax rate or otherwise make provision therefor. Refer 
also to Legal Finance Opinion (LFO) 2024-1. 

 
2. The Act adds Clauses 4 and 5 allowing the Director of Accounts, in certain circumstances, to 

determine that certain onetime monies may be reserved in a special revenue fund, thereby 
not closing to fund balance at the end of the fiscal year and not becoming part of the free 
cash certification. Clause 4 does so for monies received for one specific purpose and can be 
spent without further appropriation, while Clause 5 does so for monies received for multiple 
purposes and requires appropriation. In both scenarios, there must an authorization from the 
Director of Accounts and is limited to one-time, unanticipated receipts that affect multiple 
communities. 

 
To see how this change, pursuant to Clause 4, will impact opioid settlement receipts, please see 
Bulletin 2023-7. The Bulletin further discusses Section 197 of the Act which allows a community to 
consolidate all monies previously received for this purpose into the special revenue fund in the 
ways described therein.  
 
Bulletin 2024-1 discusses Clause 4 treatment of monetized credits received under the Federal 
Inflation Reduction Act for certain green energy projects as well as proceeds received as a result of 
the Altria settlement regarding JUUL products. 
 
New Rules Regarding Mitigation/Exaction Funds 
 
§ 10 of the Act inserts new section 53K into G.L. c. 44 allowing communities to separately account 
for mitigation/exaction payments described in Bulletin 2023-8 in a special revenue fund and spend 
them for the dedicated purposes without further appropriation 
 
Amortization of FY24 Major Disaster Deficit Over Three Years 
 
§ 205 of the Act allows a city or town to amortize over fiscal years 2025 to 2027 the amount of its 
fiscal year 2024 major disaster related deficit. To utilize this section, there must be a declaration of 
emergency, either locally or by the Governor, and an approval to expend for the liabilities incurred 
by the Director of Accounts, as required by G.L. c. 44, § 31. Refer to Bulletin 2023-10 for further 

https://urldefense.com/v3/__https:/mass.us11.list-manage.com/track/click?u=0e9e2209abd5f7062568d9a19&id=911fdf88ef&e=1c0cded6d8__;!!MYe4UbQTl98YP_Y!KjMr9B4dJc7Sv4ojd2XjGi9juxwBUo7Lr7ZpvLG6msElovVK43byJLaekcUv0fxdaNeL8HC5A9w8Qn_WIEQomu3phPYBetI$
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40/Section5B
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section53
https://dlsgateway.dor.state.ma.us/gateway/DLSPublic/LfoMaintenance/Index/181
https://dlsgateway.dor.state.ma.us/gateway/DLSPublic/BulletinMaintenance/Index/521
https://dlsgateway.dor.state.ma.us/gateway/DLSPublic/BulletinMaintenance/Index/525
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section53A
https://urldefense.com/v3/__https:/mass.us11.list-manage.com/track/click?u=0e9e2209abd5f7062568d9a19&id=911fdf88ef&e=1c0cded6d8__;!!MYe4UbQTl98YP_Y!KjMr9B4dJc7Sv4ojd2XjGi9juxwBUo7Lr7ZpvLG6msElovVK43byJLaekcUv0fxdaNeL8HC5A9w8Qn_WIEQomu3phPYBetI$
https://www.mass.gov/info-details/emergency-expenditures-chapter-44-section-31?_gl=1*pnan6k*_ga*MzQ1NTI5NTMyLjE2OTQwMTg0NzY.*_ga_MCLPEGW7WM*MTcwMjU3NzQwMS4xNC4xLjE3MDI1NzkwOTYuMC4wLjA.
https://www.mass.gov/info-details/emergency-expenditures-chapter-44-section-31?_gl=1*pnan6k*_ga*MzQ1NTI5NTMyLjE2OTQwMTg0NzY.*_ga_MCLPEGW7WM*MTcwMjU3NzQwMS4xNC4xLjE3MDI1NzkwOTYuMC4wLjA.
https://dlsgateway.dor.state.ma.us/gateway/DLSPublic/BulletinMaintenance/Index/524
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instruction. To report to DLS the amortization schedule adopted, please complete the Major 
Disaster Amortization Schedule.  

 
Local Option Excises, Impact Fees and Mitigation Payments Received Pursuant to Retail Sales of 
Marijuana for Adult Use  
 
The Cannabis Control Commission has provided guidance regarding the provisions of AN ACT 
RELATIVE TO EQUITY IN THE CANNABIS INDUSTRY, Chapter 180 of the Acts of 2022.  This 
legislation became effective 11/9/2022 and includes changes to rules around community host 
agreements and negotiated impact fees under a community host agreement, as well as social 
equity business distributions pursuant to G.L. c. 64N, § 2.  DLS has issued LFO 2024-2 to address 
questions about the municipal finance law and accounting treatment of (1) local option excises on 
the retail sales of marijuana for adult use and (2) impact fees or other payments under a community 
host or other agreement with a marijuana establishment or medical marijuana treatment center in 
connection with its siting and operation in the municipality.  We encourage communities to estimate 
their general fund cannabis receipts conservatively. 

 
 

COVID-19 Related Balance Sheet Deficits 
 
To date, the Bureau of Accounts has certified FY24 free cash in 285 communities.  We noted 
that in 131 of those communities, Covid-19 related deficits totaling $98.6 million appear on 
these balance sheets as of 6/30/2023.   These deficits are reported in the following categories: 
 

• CvRF-MP (CARES) -  $11.8 million 

• FEMA Deficits -   $45.5 million 

• ARPA Deficits -   $4.5 million 

• ESSER Deficits -   $10.9 million 

• Misc. Covid Deficits -   $26.3 million 
 

The CvRF-MP program has been closed. If remaining deficits are attributable to costs denied 
during the audit process and not potentially reimbursable by another funding source, 
municipalities should plan on providing for those deficits on the FY27 recap. 
 
We expect that deficits in other categories listed above are not structural deficits and will 
ultimately be reimbursed by FEMA, county ARPA disbursements and drawdown of ESSER 
grants, which will continue through calendar year 2026.  For this reason, we anticipate requiring 
municipalities to provide for any remaining deficits by the setting of the FY27 tax rate. At that 
time, if further reimbursements remain outstanding, the municipality will be required to provide 
documentation that the receipt is forthcoming to avoid not providing for outstanding deficits on 
the FY27 recap.  
 
DLS will provide further instruction regarding any remaining Covid-19 deficits over the next 
year. 

 
Although it is not mandated that a municipality provide on the FY25 tax recap form or otherwise 
fund Covid-19 deficits that remain on the balance sheet, a municipality may do so at their 
option. 
 
Residential or Small Commercial Exemption 
 
Municipalities that have voted to grant or have voted a change to a residential exemption or a 
small commercial exemption must send an email to the Municipal Databank 
at databank@dor.state.ma.us to ensure the proper percentage has been entered into the DLS 
Gateway application.  Failure to do so may delay the submission of the LA5 Options form and 

https://www.mass.gov/doc/major-disaster-amortization-schedule/download
https://www.mass.gov/doc/major-disaster-amortization-schedule/download
https://dlsgateway.dor.state.ma.us/gateway/DLSPublic/LfoMaintenance/Index/182
mailto:databank@dor.state.ma.us
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delay the certification of the annual tax rate.  
 
Year-End Encumbrances including for union contracts 
 
DLS has published two FAQ’s in City and Town relevant to the issue of year end 
encumbrances (inclusive of contracts under negotiation), carry forward of special articles, and 
year-end transfers.  The relevant editions are June 7, 2018 and June 2, 2022. The procedures 
outlined in these FAQ’s should be followed. 

 
Community Preservation – State Match 
 
Fluctuations in the registry of deeds real estate transaction recording fees in this current 
environment make it difficult to predict the community preservation state distribution amount.  
Therefore, we recommend that communities conservatively estimate their FY25 state match. 
 
As a reminder, the appropriation for administrative expenses cannot exceed 5% of estimated 
revenues. 
 
Override and Exclusion Votes 
 
If a municipality has voted a new override/underride or debt/capital exclusion, the vote must be 
uploaded by the city or town clerk into the Gateway system ahead of submission of the tax rate 
recap form.  Instructions for this process can be found on the DLS website, Submitting 
Proposition 2 ½ Votes using DLS Gateway. For additional assistance with this process is 
available at dlsgateway@dor.state.ma.us. Failure to upload this documentation may delay the 
setting of the municipality’s tax rate. 
 
Snow and Ice Budget 
 
G.L. c. 44 § 31D allows a city or town to incur liabilities or make expenditures in excess of 
appropriations under the following conditions: 
 

• That such expenditures are approved by the chief executive officer, and 

• That the appropriation for such purposes in said fiscal year equaled or exceeded the 
appropriation for said purposes in the prior fiscal year.   
 

When both of these conditions are met, the amount in excess of appropriation may be raised 
on the next fiscal year’s tax recap form or otherwise provided for and free cash will not be 
reduced by the amount of the deficit.   

 

➢ Recurring Matters: 
 
Dedication of Revenue Stream to a Stabilization Fund 
 
After a city, town or district has accepted G.L. c. 40 § 5B, its legislative body may vote to 
dedicate a revenue source to a stabilization fund by a two-thirds vote.  The vote must include 
the (1) specific revenue source being dedicated; (2) the percentage of that revenue source 
being dedicated, which must be at least 25 percent of the source; and (3) the fund into which 
the revenue source is being dedicated.  A separate vote should be taken for each dedication.  
The vote must take place before July 1 of the fiscal year in which the dedication is to begin.  
Please refer to IGR 17-20, Stabilization Funds, for more information.  An updated IGR is 
forthcoming. 
 
 

https://www.mass.gov/doc/new-balance-sheet-reporting-requirements/download
https://www.mass.gov/doc/helpful-tools-for-municipal-clerks/download
https://www.mass.gov/doc/submitting-proposition-2-12-votes-using-dls-gateway/download?_ga=2.17458800.854916694.1674423253-358956604.1670503434
https://www.mass.gov/doc/submitting-proposition-2-12-votes-using-dls-gateway/download?_ga=2.17458800.854916694.1674423253-358956604.1670503434
mailto:dlsgateway@dor.state.ma.us
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section31D
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40/Section5B
https://dlsgateway.dor.state.ma.us/gateway/Legal/IgrMaintenance/Index/708
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Estimating FY2025 Receipts 
 
It is the Bureau of Accounts’ position that forecasts for local receipts (page 3) of the tax recap 
should be conservatively based on historical trend analyses.  DLS’ Data Analytics and 
Visualization page has a visualization that shows trends in local receipts for assistance when 
estimating receipts.  Under G. L. c. 59 § 23, estimated receipts “shall not exceed the aggregate 
amount of actual receipts received during the preceding fiscal year from the same source, 
except with the written approval of the commissioner…”   
 
When revenue is from a new source and there is no historical information available to help with 
forecasting future revenue, we will require written documentation to support the revenue 
estimate.  With regard to Cannabis Excise, please be sure estimates take into consideration 
when the establishment opened and when the community will receive its first distribution of 
local option excise revenue from the state, and whether that will be for a full year or less.  When 
estimating revenue for a Cannabis Impact Fee, please be sure that these funds have either 
already been received or are not contingent on a receipt of a license which has not yet been 
granted. Additionally, please refer to LFO 2024-2 as noted above.    
 
When estimating local receipts, you must complete the recap Page 3 Support Form.  This is a 
Gateway form that will auto-populate amounts after page 3 of the recap is completed, 
eliminating the need for city and town officials to data enter this information.  Municipalities will 
only need to provide explanations for increases and decreases on this form and to provide 
details for both actual and estimated miscellaneous recurring and non-recurring receipts.    

 
Estimating FY2025 Enterprise Fund Revenues 
 
Estimated increases in FY2025 enterprise fund receipts above prior year actual receipts must 
be supported by either, or both, (1) a voted rate increase made prior to the submission of the 
tax rate recap or (2) documentation justifying an increase in usage.   
 
Please complete the Enterprise Fund User Charge Template to support increases of estimated 
vs. actual revenues.  The date of the rate increase vote, the effective date of the rate increase, 
along with the old rates and new rates, should be included on the template.  If usage has 
increased, the old usage and new usage should be documented here also.  This template must 
be uploaded to the applicable A-2 in Gateway.  Lack of proper documentation for estimated 
revenue increases above actual may cause additional questions, potentially delaying the 
setting of the tax rate.     
 
General fund subsidies to an enterprise fund must be voted by the legislative body.  Certified 
retained earnings deficits must be provided for in the next annual tax rate; for example, 
6/30/2024 certified retained earnings deficits must be provided for on the FY2025 tax rate 
recap.  If 6/30/2024 retained earnings are not certified, any deficits must be shown on the Letter 
in Lieu of Balance Sheet on the Enterprise Fund Balance Deficit line and provided for on the 
FY2025 tax recap.  For more information regarding enterprise funds, refer to the Enterprise 
Fund Manual.   

 
Budgeting Overlay 
 
Guidance regarding budgeting for overlay, calculating overlay surplus and releasing overlay 
surplus is contained in IGR 17-23 Overlay and Overlay Surplus.     
 
As part of the annual budget and tax rate process, the assessors must analyze the balance in 
the overlay account and determine whether it is adequate to fund anticipated property tax 
abatements, exemptions, and receivables during the upcoming fiscal year in addition to existing 

https://www.mass.gov/info-details/trends-in-local-receipts
https://dlsgateway.dor.state.ma.us/gateway/DLSPublic/LfoMaintenance/Index/182
https://www.mass.gov/media/2012831/download
https://www.mass.gov/media/2012831/download
https://www.mass.gov/doc/enterprise-fund-manual/download?_ga=2.69027927.772749721.1649253589-584572498.1638476521
https://www.mass.gov/doc/enterprise-fund-manual/download?_ga=2.69027927.772749721.1649253589-584572498.1638476521
https://dlsgateway.dor.state.ma.us/gateway/DLSPublic/IgrMaintenance/Index/713
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abatement, exemption, and receivable exposure for all previous fiscal years.  If the account 
balance is not adequate, the assessors may raise any additional amount required in the 
municipal or district tax rate for the year without appropriation.  G.L. c. 59 § 25.  Assessors 
should provide the amount they intend to raise to their local budget officials during the annual 
budget process.   
 
Several cities and towns transferred from overlay to overlay surplus an amount greater than 
excess overlay under G.L. c. 59 § 25.  While the Bureau will take no action in requiring a 
municipality to raise overlay to make up for the excessive transfer, we urge cities and towns to 
maintain an adequate overlay balance going forward.    
 
Further, in order to approve the annual tax rate, the Commissioner must determine that the 
overlay account balance is reasonable, i.e., adequate to cover anticipated abatements and 
exemptions and property tax receivables for all fiscal years. G.L. c 59 § 25.  The 
reasonableness of the account balance will be judged based on the following factors:  
 

• The account balance as of June 30 of the previous fiscal year.    

• Abatements and exemptions granted, and payments made for prior fiscal years from July 1 to 
the date the tax rate is submitted.    

• The average of granted abatements and exemptions and outstanding receivables for the five 
previous fiscal years.    

• Whether local assessments are scheduled for review and certification by the Department of 
Revenue.  G.L. c. 40 § 56.    

• The potential abatement liability in cases pending before, or on appeal from, the Appellate 
Tax Board (ATB).    

• Other significant factors known to the Commissioner.   
 
The Bureau may require a revision of the overlay to be raised on the FY2025 tax rate recap if 
such amount is determined to be insufficient by the Bureau.   
 
Structural Deficits 
 
Cities and towns may have had their certified free cash reduced for deficits in special revenue, 
capital projects, and trust and agency funds.  Some of these reductions to free cash may be 
recurring in both amount and fund title, indicative of a structural deficit.  Notification of free cash 
certification is made with a copy of the free cash calculation attached.  We encourage 
municipalities to review these calculations and, where the same deficits occur in multiple years, 
consider providing for them on the FY2025 tax rate recap.  In some instances, DLS may require 
that these structural deficits be funded. This will eliminate reductions to free cash for the same 
amounts in the subsequent years’ certifications.   
 
Appropriations from Free Cash to Reduce the Tax Levy 
 
If a city or town has taken a vote to reduce the tax rate, the vote must be clear as to the 
intention of the vote and include a specific dollar amount.  The following is sample motion 
language: 
"I move that the city/town vote to appropriate $120,000 from Free Cash to Reduce the FY25 
Tax Rate." 
 
Also, votes to reduce the tax rate must be included on tax rate recap page 2, Part IIId. in order 
to have the intended effect on the tax rate.  Such a vote does not belong on tax rate recap page 
4 as it will have no effect on the tax rate.    

  

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIX/Chapter59/Section25
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIX/Chapter59/Section25
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIX/Chapter59/Section25
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40/Section56
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Appropriating from Free Cash or Enterprise Retained Earnings 
 
Appropriation from free cash and retained earnings may only be made after certification by the 
Bureau and in no greater amount than so certified.  Under G.L. c. 59 § 23, appropriations from 
certified free cash may only be made until the June 30th following its July 1 certification date.  
As a result, free cash certified by the director as of July 1, 2023 is available for appropriation 
only up to and including June 30, 2024.   
 
Balance Sheets as of 6/30/2024 and Revenue Recognition 
 
The Bureau historically has allowed revenue recognition of State aid payments, including 
MSBA and other quasi state agencies, as well as other reimbursements on the balance sheet 
as of June 30.  For free cash certification purposes, receipts from July 1 thru September 30 can 
be applied to offset expenditures that resulted in a deficit fund balance as of June 30.  The 
Bureau will allow revenue recognition for expected reimbursements not received by September 
30 from MassDOT for Chapter 90 expenditures and for other similarly managed grants 
provided by MassDOT, provided the community can document that the request for 
reimbursement has been filed with MassDOT by September 30, 2024; and the Bureau must be 
satisfied that payment will be made.   
 
Debt Exclusions 
 
All voted debt exclusions must be reflected in the levy limit in any year a debt service payment 
is due, whether or not that levy capacity is needed to balance the budget within the limits of 
proposition 2 1/2.  Therefore, all voted debt exclusions must be shown on the DE-1 so that the 
correct maximum allowable levy is shown on the levy limit form and the actual excess capacity 
can be calculated.   
 
Betterment Reserve 
 
G. L. c. 44 § 53J, requires that betterment and special assessment payments must be reserved 
for appropriation to pay debt service on any bonds issued to finance the improvements for 
which betterments were assessed.  This reserve is required when a city, town or district 
authorizes a borrowing on or after November 7, 2016, to pay for improvements for which 
betterments or special assessments are assessed.   
 
When money is borrowed to pay for enterprise improvements for which the betterments or 
special assessments are assessed, the payments and any interest earned thereon are 
reserved for appropriation to pay debt service. 
 
Special Accounting Treatment for Intended FEMA Reimbursement 
 
In circumstances where the Federal Emergency Management Agency (FEMA) has issued a 
Major Disaster Declaration for particular cities, towns or counties for weather related events, 
special accounting treatment will be allowed for related costs. These declarations activate 
FEMA’s Public Assistance Program for these local governments, making federal funding 
available for eligible disaster-related costs such as emergency work and permanent repair and 
replacement of facilities damaged as a direct result of these events.   
 
For June 30, 2024 balance sheet purposes, the Bureau will allow city and town accounting 
officials in any such area to transfer of qualifying expenditures incurred during the applicable 
time period into a separate special revenue fund account.  We recommend separate special 
revenue fund accounts be established for each emergency (if applicable).   

 
For these events, deficits in the special revenue accounts are to be offset as reimbursements 

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIX/Chapter59/Section23
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section53j
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are received.  We are aware that reimbursements for some of these emergency declarations 
are still pending.  After the community receives final reimbursements from FEMA, any 
remaining deficit in these accounts must be raised or otherwise funded on the next tax rate 
recap, or any remaining surplus must be closed to the General Fund on the next June 30.  The 
Bureau will not reduce free cash due to the deficit in this special account if properly recorded 
and where the proper FEMA emergency declaration has been made.   
 
Emergency Expenditures 
 
Non-COVID-19 Emergency expenditures made in FY2024 under G.L. c. 44 § 31 may be 
amortized from FY25 to FY27 as allowed by Section 205 of Chapter 77 of the Acts of 2023 
described above.  Municipalities may choose to provide for such deficits on the FY25 tax rate if 
they so choose. 
 
Borrowing Purposes and Terms 
 
Informational Guideline Release (IGR) 22-02 was issued to inform city, town and district 
treasurers and other officials about borrowing purposes and debt issuance procedures. 
 
The purposes for which cities and towns may borrow as well as the terms for those loans are 
included under G.L. c. 44 §§ 7 and 8.  See G L. c. 44 § 9 for the purposes for which districts, as 
defined in G.L. c. 44 § 1, may borrow.  The debt limits for city, town and district borrowings are 
included in  G.L. c. 44 § 10.   
 
Refer to IGR 22-01 and IGR 22-02 for procedures related to the receipt of premiums on bonds 
and notes, including for excluded debt issued on or after December 13,2021.   
 
Please refer to the Director of Accounts Guidelines – Asset Useful Life Schedules and 
Maximum Borrowing Term that establish the maximum term that cities, towns, improvement 
districts and regional school districts may borrow to finance certain capital projects based on 
the useful life of the asset.  These guidelines include (1) all borrowing purposes authorized by 
those statutes, (2) their maximum statutory terms, and (3) their maximum terms, if any, 
established by the Director.   

 
Borrowing - Premiums, Surplus Proceeds and Debt Exclusions 
 
Please refer to IGR 22-01 for an explanation of adjustments to an approved Proposition 2½ 
debt exclusion under G L. c. 59 § 21C(k) when premiums are received in connection with the 
sale of the bonds or notes for the excluded borrowing and when surplus loan proceeds remain 
after the project or purpose of the borrowing is completed.     
 
For bonds sold pursuant to a Proposition 2½ debt exclusion on or after December 13, 2021, 
premiums (net of issuance costs) and accrued interest must be used to pay project costs and to 
reduce the amount of the borrowing authorization by the same amount.  G.L. c. 44 § 20.  
Additionally, the borrowing vote does not require express authorization language, meaning 
there is no need for the community to adjust the debt exclusion to reflect the true interest costs 
of the borrowing.   
 
Premiums (net of issuance costs) and accrued interest received on bonds sold on or after 
December 13, 2021 and not related to a debt exclusion, must be used for project costs and to 
reduce the amount borrowed or reserved for appropriation for capital purposes. G.L. c. 44, § 
20. 
 

a) Used for Project Costs and to Reduce the Amount of Borrowing  
The premium can be used to pay project costs and reduce the amount of the 

http://www.mass.gov/dor/docs/dls/boa/debt/ch44sec31expendinexcessofapprop.pdf
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section31
https://urldefense.com/v3/__https:/mass.us11.list-manage.com/track/click?u=0e9e2209abd5f7062568d9a19&id=7c4f5d7900&e=1c0cded6d8__;!!MYe4UbQTl98YP_Y!YPAW6DTNdqeToSuQKIkd6DxFtdblJDiqDY6r0ej9QVanZrGO2QATQ4Wtcwk4zOgVo9Cw$
http://www.malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section7
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section8
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section9
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section1
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section10
https://dlsgateway.dor.state.ma.us/gateway/DLSPublic/IgrMaintenance/Index/774
https://urldefense.com/v3/__https:/mass.us11.list-manage.com/track/click?u=0e9e2209abd5f7062568d9a19&id=7c4f5d7900&e=1c0cded6d8__;!!MYe4UbQTl98YP_Y!YPAW6DTNdqeToSuQKIkd6DxFtdblJDiqDY6r0ej9QVanZrGO2QATQ4Wtcwk4zOgVo9Cw$
https://www.mass.gov/files/documents/2017/09/22/dlsassetusefullifeschedules-maximumborrowingterm.pdf
https://www.mass.gov/files/documents/2017/09/22/dlsassetusefullifeschedules-maximumborrowingterm.pdf
https://www.mass.gov/files/documents/2017/09/22/dlsassetusefullifeschedules-maximumborrowingterm.pdf
https://dlsgateway.dor.state.ma.us/gateway/DLSPublic/IgrMaintenance/Index/774
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIX/Chapter59/Section21C
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section20
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section20
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section20
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borrowing authorization by the same amount.  
 

b) Reserved for Appropriation for Other Capital Purposes  
Net premiums not used to pay project costs and reduce the amount borrowed must be 
reserved for appropriation for capital projects for which the city, town or district could 
authorize a borrowing. The previous requirement that each premium reserved for 
capital purposes be appropriated for a purpose for which the city, town or district could 
borrow for an equal or greater term than the original borrowing has been removed. 

 

Also, premiums (net of issuance costs) and accrued interest received as a result of the 
issuance of bonds, in the amount of $50,000 or less, can alternatively be applied to the 
payment of any debt service with the approval of the chief executive officer.     
 
For notes sold on or after December 13, 2021, premiums (net of issuance costs) and accrued 
interest must be applied to the first payment of interest on the note.   
 
For bonds or notes sold on or after November 7, 2016, but before December 13, 2021, 
premiums (net of issuance costs) and accrued interest must be (1) used to reduce the amount 
of the borrowing authorization by the same amount when the borrowing vote so authorizes or 
(2) reserved for appropriation for capital projects for which a loan has been or may be 
authorized for an equal or longer period of time than the loan for which the premiums were 
received.  G.L. c. 44 § 20.  Since the excluded amount must be adjusted to reflect the true 
interest cost of the borrowing per G.L. c. 44 § 20, bonds or notes for which net premiums and 
accrued interest are reserved for appropriation for capital projects must be reduced by a 
premium adjustment unless the amount of the net premium received at the time of the sale is 
$50,000 or less.   
 
General fund premiums received on bonds or notes sold before November 7, 2016 for debt 
excluded borrowings must either be: (1) reserved for appropriation to offset interest paid in 
future years for the loan or (2) appropriated to pay project costs and reduce the amount of the 
borrowing.  In either case, the use must be appropriated by the legislative body. 
 
Certification of Notes and Receipt of Audit Reports 
 
For FY2025, the Bureau will not certify revenue notes of a city, town, district, or regional school 
district if a required audit for the period ended June 30, 2023 has not been submitted to the 
Bureau.   
 
Court Judgments 
 
G.L. c. 44 § 31 allows payments without appropriation for final judgments, which is defined as 
awards or payments ordered or approved by a state or federal court or adjudicatory agency 
with municipal counsel certification.  However, these payments must be funded before the next 
fiscal year’s tax rate is set or the amount will be included in the determination of the next 
subsequent annual tax rate. 

   
Departmental Revolving Funds 
 
IGR 21-23 was issued to inform local officials about the procedures and requirements of 
departmental revolving funds.  The revolving funds statute, G. L. c. 44 § 53E½, requires that 
such funds be established once by by-law or ordinance and that the legislative body vote to 
establish the spending limit before July 1 each year for the upcoming fiscal year for each fund 
so established.  This spending limit can be increased, as needed, during the fiscal year with 
approval of the selectboard and finance committee in a town and city council and mayor in a 
city.     

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section20
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section20
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section31
https://dlsgateway.dor.state.ma.us/gateway/DLSPublic/IgrMaintenance/Index/772
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section53E1~2
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For various models concerning the establishment of a departmental revolving fund bylaw or 
ordinance, please see DLS Bulletin 2017-01B. 
 
Energy Generating Facilities Enterprise Fund 
 
Cities and towns that own and operate energy generating facilities subject to the accounting, 
finance and reporting provisions of G.L. Chapter 44 rather than Chapter 164 may establish an 
enterprise fund under G.L. c. 44 § 53F½  using the same method as for any other utility.  Any 
funds received as energy credits by the city or town that would otherwise close to the General 
Fund under G.L. c. 44 § 53 would now close to the enterprise fund.   
 
Energy PILOTs 
 
In October 2021, IGR 21-24 regarding property tax exemptions for solar powered, wind 
powered, fuel cell powered and energy storage systems, was issued.  This IGR provides 
assessors, local officials, and energy system owners with information about property tax 
exemptions for solar powered systems, wind powered systems, fuel cell powered systems and 
energy storage systems, including under a negotiated tax agreement.   
 
These guidelines explain the municipal finance provisions of assessing solar powered, wind 
powered, fuel cell powered and energy storage systems under G.L. c. 59 § 5, cl. 45 and cl. 
45B, as amended by Chapter 8 of the Acts of 2021, An Act Creating A Next-Generation 
Roadmap for Massachusetts Climate Policy (the Act).   
 
The Act amended clause 45 to provide clarity for local officials when determining whether 
certain energy systems are exempt from local property taxes.  That determination will be based 
upon a combination of factors including the type of system, the ability of that system to produce 
certain levels of electricity measured in relation to the real property where it is located, whether 
a solar or wind powered system is co-located with a verified energy storage system, and 
whether the municipality has entered into an agreement for payments in lieu of taxes (PILOT) 
for that system.  The amended clause 45 exemption will become effective for the first time 
for property tax assessments as of the January 1, 2022 assessment date for fiscal year 
2023.   
 
As with all property tax exemptions, the burden is on the property owner seeking the exemption 
to demonstrate eligibility for the exemption as of the eligibility date.  If the property does not 
qualify for the exemption, the property will be taxable unless another exemption applies.    
 
For more detailed information on the matter, including whether any revenue estimates for 
PILOT payments should be included in local receipts (page 3) of the tax recap, please contact 
your Field Advisor at the Bureau of Local Assessment prior to submitting the tax rate recap.   
 
Changes to this are included in the proposed Municipal Empowerment Act. If the proposal 
ultimately becomes law, updated guidance will be provided. 
 
Expenditure Budgeting for FY2025 
 
Pension Appropriations: Pension assessments must be fully funded in the FY2025 tax rate.  If 
the amount appropriated is less than the assessment, the amount needed to fully fund the 
assessment must be raised on the Tax Rate Recap, (page 2, part IIB, line 10) per G.L. c. 32 § 
22.   
 
Self-Insurance Plans for Employee Health Insurance: If the June 30, 2024 claims trust fund 
balance is in deficit, the deficit must be provided for (1) in a city or town by appropriation or by 
raising it on the Tax Rate Recap as an Other Amount to be Raised or (2) in a regional school 

https://dlsgateway.dor.state.ma.us/gateway/Legal/BulletinMaintenance/Index/468
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section53F1~2
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section53
https://dlsgateway.dor.state.ma.us/gateway/DLSPublic/IgrMaintenance/Index/773
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIX/Chapter59/Section5
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIX/Chapter59/Section5
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIX/Chapter59/Section5
https://malegislature.gov/Laws/SessionLaws/Acts/2021/Chapter8
https://malegislature.gov/Laws/SessionLaws/Acts/2021/Chapter8
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIX/Chapter59/Section5
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIX/Chapter59/Section5
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIV/Chapter32/Section22
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIV/Chapter32/Section22
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district by providing for it in the FY2025 regional school district budget.  The Bureau will notify 
DESE of any regional school district deficit.  Any deficit in a city or town will result in a reduction 
to its certified free cash and in a regional school district, a reduction to its certified excess and 
deficiency amount.   
 
Communities with a self-insurance fund must record on the balance sheet for the fund both the 
warrants payable and IBNR amounts as of June 30, 2024.  Any undesignated fund balance 
deficit which may result, after being offset by the working deposit, must be raised on the current 
year’s tax rate recap.  If the balance sheet for free cash certification is not submitted to the 
Division of Local Services before the setting of the tax rate, this deficit must be disclosed on the 
Accountant’s Letter in Lieu of Balance Sheet.   

 
Expenditure of Federal Funds Threshold 
 
The FY2024 threshold under the Federal Single Audit Act of 1984, as amended, requires that 
there be a financial audit or, a specific program audit, if granted by the appropriate federal 
oversight or cognizant agency whenever $750,000 or more in federal funds are expended 
during any one fiscal year.  In October 2021 the Bureau issued a letter to municipalities that 
may be required to have an audit for the first time due to the historic disbursement of COVID-19 
mitigation funds by the federal government.  This letter also provides a link to several audit 
resources that can be found on our website.   
 
The Office of Management and Budget (OMB) has amended its compliance rules to allow for a 
simplified process for municipalities that would not be required to undergo a federal audit if not 
for expenditures of Coronavirus State and Local Fiscal Recovery Funds (SLFRF) under the 
American Rescue Plan Act (ARPA).   
 
Under the OMB addendum, issued on April 8, SLFRF recipients that expend $750,000 or more 
during their fiscal year and meet two specific criteria have the option for their auditor or 
practitioner to follow the Alternative Compliance Examination Engagement guidance.  The 
criteria are: 
 
1. The recipient’s total SLFRF award received directly from the U.S. Department of the 
Treasury or received (through states) as a non-entitlement unit of local government is at or 
below $10 million; and 
 
2. Other federal award funds the recipient expended (not including their SLFRF award funds) 
are less than $750,000 during the recipient’s fiscal year.   
 
We encourage communities to reach out to their audit firm for further guidance on this matter.   
 
Free Cash Update and Non-Recurrent Distributions to Cities and Towns 
 
Cities and towns may request from the Director of Accounts an update of free cash to reserve 
and appropriate non-recurrent distributions over a certain period of time.   
 
Under G.L. c. 59 § 23, collections attributable to prior years, principally collection of property 
taxes, received up to March 31 may be included in an update of the free cash amount 
previously certified.  This update provides additional spending authority based on those items 
but must first be certified by the Director before appropriation.  A free cash update may also be 
approved for capital project borrowing done between September 30 and March 31 related to a 
deficit capital project fund balance that existed at June 30.  The Director will not certify an 
additional amount if use of those funds could, in the Director’s opinion, result in negative free 
cash as of the following June 30.  Only one request may be made per fiscal year.  If an amount 
is certified by the Director and negative free cash results the following June 30, no similar 

https://www.mass.gov/doc/audit-requirement-letter/download
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIX/Chapter59/Section23
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update may be requested for the following fiscal year.   
 
Advances in Anticipation of Issuing Debt 
 
The Bureau reminds treasurers and other local officials that G.L. c. 44 § 20A, which permits 
advances from available unrestricted revenue funds to pay expenses of a borrowing before the 
debt is issued, also requires that such advances be repaid during the same fiscal year.  The 
treasurer must complete an "Advance of Funds in Lieu of Borrowing" form to document each 
advance.  The form must be signed by the approving official or board and a copy submitted to 
the accounting officer and the Bureau of Accounts Public Finance Section within 48 hours of 
approval of the advance.   
 
Minimum Performance Bond – Treasurers, Collectors and Clerks 
 
You will find guidance on how to determine your minimum bond amount using the bond amount 
schedule on the Accounting Guidance, Oversight and Financial Management Publications page 
of our website.  Please review the requirements to ensure the bond is satisfactory for the 
faithful performance of your duties.   
 
Year End Transfers 
 
Under the G.L. c. 44 § 33B alternative end-of-fiscal-year transfer procedures, transfers may be 
made between May 1 to July 15 from any departmental budget and from health insurance, debt 
service or other unclassified or non-departmental line item appropriations.  School and light 
departments are exempt from this procedure.  See IGR 17-13.   
 
School Finance 
 
State Special Education Reimbursement Fund (“Circuit Breaker”) 
 
Per DESE regulations, the balance in this fund at the close of FY2023 can be no greater than 
DESE’s FY2024 reimbursement, not including extraordinary assistance.  Any excess fund 
balance must close to the General Fund.  Any deficit fund balance must be charged to 
FY2024’s school budget.  See 603 CMR 10.  07 for additional details.   
 
Regional Transportation Reimbursement Fund 
 
Per DESE regulations, the balance in this fund at the close of FY2024 can be no greater than 
DESE’s FY2024 reimbursement.  Any excess fund balance must close to the General Fund.  
Any deficit fund balance must be charged to FY2024’s school budget.  See Chapter 233 of the 
Acts of 2014 and DESE’s Advisory for additional details.   
 
Federal and State School Grant Deficits 
 
The Bureau has noted that a number of balance sheet reports reflect deficits in certain federal 
and state school grants.  The Bureau may reduce free cash or excess and deficiency for any 
federal or state school grants which have been reported in deficit on the balance sheet.   
 

https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section20A
https://www.mass.gov/doc/advance-of-funds-in-lieu-of-borrowing-form-0/download?_ga=2.149752436.316679403.1650391936-584572498.1638476521
https://www.mass.gov/service-details/accounting-guidance-oversight-and-financial-management-publications
https://www.mass.gov/service-details/accounting-guidance-oversight-and-financial-management-publications
https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter44/Section33b
https://dlsgateway.dor.state.ma.us/gateway/DLSPublic/IgrMaintenance/Index/701
http://www.doe.mass.edu/lawsregs/603cmr10.html?section=07
http://www.doe.mass.edu/news/news.aspx?id=17814


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

111 TOWN COUNCIL  $           263,816  $           257,608  $             266,810 

11101 CNCL - ADMINISTRATION  $           192,816  $           197,161  $             201,810 
0001-1-111-11101-000-0000-001-0000-511004-  $             78,061  $             79,238  $               80,810 

0001-1-111-11101-000-0000-001-0000-511016-  $             47,500  $             47,500  $               47,500 

0001-1-111-11101-000-0000-001-0000-530001-  $             57,000  $             57,000  $               57,000 

0001-1-111-11101-000-0000-001-0000-530004-  $                     -    $                     -    $                       -   

0001-1-111-11101-000-0000-001-0000-530005-  $               7,569  $               9,826  $               10,000 

0001-1-111-11101-000-0000-001-0000-534002-  $                     -    $                     -    $                       -   

0001-1-111-11101-000-0000-001-0000-534004-  $                  498  $                  441  $                    600 

0001-1-111-11101-000-0000-001-0000-542001-  $                  160  $                     -    $                    450 

0001-1-111-11101-000-0000-001-0000-542002-  $                     -    $               1,273  $                 1,200 

0001-1-111-11101-000-0000-001-0000-571002-  $                     -    $                    75  $                       -   

0001-1-111-11101-000-0000-001-0000-573001-  $                     -    $               1,265  $                 2,250 

0001-1-111-11101-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $           192,816  $           197,161  $             201,810 

11102 CNCL - RESERVE FUND  $                     -    $                     -    $                       -   
0001-1-111-11102-000-0000-001-0000-578050-  $                     -    $                     -    $                       -   

Total  $                     -    $                     -    $                       -   

11104 CNCL - INTERNAL AUDIT  $             71,000  $             60,447  $               65,000 
0001-1-111-11104-000-0000-001-0000-511002-  $             71,000  $             60,447  $               65,000 

0001-1-111-11104-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $             71,000  $             60,447  $               65,000 

121 MAYOR  $           478,333  $           449,479  $             446,189 

12101 MYR - ADMINISTRATION  $           478,333  $           449,479  $             446,189 
0001-1-121-12101-000-0000-001-0000-511002-  $           129,329  $           125,513  $             125,002 

0001-1-121-12101-000-0000-001-0000-511004-  $           320,920  $           289,998  $             283,822 

0001-1-121-12101-000-0000-001-0000-521005-  $                  136  $                     -    $                    500 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 

AUDIT FEE                                      57,000  $              57,000 

CONSULTANTS                                            -    $                      -   

ADMINISTRATIVE/ CLERICAL                       76,531  $              83,646 

ELECTED OFFICIALS                              47,500  $              47,500 

               242,260  $            269,384 

               195,752  $            204,384 

PRINTING                                               -    $                   350 

OFFICE SUPPLIES                                     838  $                1,200 

POSTAGE                                                -    $                      -   

CELLPHONE                                           535  $                   639 

ADVERTISING                                    10,020  $              10,000 

0001-1-111-11101-000-0000-001-0000-530018- TECHNOLOGY                                       1,795  $                    48  $                    30  $                       -    $                      -   

DUES/MEMBERSHIPS/SUBSCRIPTIONS                         85  $                2,250 

CNCL ADMIN - ENCUMBRANCES                              -    $                      -   

 $                 2,000  $                1,800 

MILEAGE                                                -    $                      -   

0001-1-111-11101-000-0000-001-0000-571001- MEETINGS                                         1,448  $               1,979  $                  513 

                 46,508  $              65,000 
TOWN AUDITOR                                   46,508  $              65,000 

RESERVE FUND                                           -    $                      -   

                         -    $                      -   

               195,752  $            204,384 

                         -    $                      -   

DEPARTMENT HEAD                              125,002  $            125,002 

ADMINISTRATIVE/ CLERICAL                     347,554  $            285,114 

               508,640  $            445,201 

               508,640  $            445,201 

TOWN AUDITOR ENCUMBRANCE                               -    $                      -   

                 46,508  $              65,000 

AWARDS & CEREMONIES                                   96  $                   500 

0001-1-121-12101-000-0000-001-0000-530004- CONSULTANTS                                            -    $                     -    $                     -    $                       -    $                      -   

 4/28/2024 2:10:07 PM Page 1 of 41

https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T810BtagWiEWl0oXYWG8OzIQUe3mtFudW%2FMvkFKX%2Fic2JRW1foTYVNQ5KwtyhDjE1Z5luc%2FAYjA%2BBRv4RxP15g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bR0A%2BC8U6Fg%2Bc4LY8%2FJLIQRCQNfLak85vQWSxa50QD07cZd4HVzymR7Mur5ErQCSSYXMWp3Qk5UWjIOgv4HtgQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hAA4YG2aYPa9VFUBqwYYN1uc8eVAa4tIiwVQcFWiJRpb%2BFkXJ8wRHYBrC9nNn67nSAMvY1mQ59Lho5UrmpxVWg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zqywfq0GoUge3rQcQweDEhjF74Fgzs0Q26HASijsiPIDdxphyfuCFssE8WFOVH4bwvL8lqu0wP9sdYmG8J2eww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1uUWDSylGCq6%2BPyc2z8o1iZvmi5bTwm%2BYv337GukJraADDRbG66CrnDLNQBed8zgPjEdLYDqdqeMeo7MakAbOQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dDZo1uAJGnrnQKTfeEWaGme2vEDptUXGnXPJrbPiaaqgKdjyjViunLAD%2BLtBA0893weyfPj6r79i5NSl2WSMmw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U7rtvwuwlenKeQdQsjAh6dTZI9xHvnsH9KwkSzQa0ywJmpXHbosQlE6TUExlUV7gTZhp5x9J51JcYOXDEXm%2BMA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iJJT5Blb2Hc7Uou4EFubEN%2B9vmhd6YJa%2F1qAaEjmG4OqeZqdmJRYA%2Fmauq%2F8oX%2BAdkWqmpu750Lsd7Rgzg%2FrHQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zBw1ozNjnEJSN%2FmyUbUTW5dQyboUKwWbtBhO5wW0n%2BWYJlIWO6BZeuGr1FvBSnqX6W3PpWRUsutLOhaEmSnqvg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RSsxn3iVECJNC9H%2Fpqu%2B%2BCPgvjrqKSlFOGP7%2FpDGuC%2FnCMjni225loHuX5GN0ZpKrlcYhXDzGhixIFvAc0ueaA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w4%2B8D1XwcwNC9JwDL8KdGnVrHabaZtn1d5qPuZxUWWzXKkDe2KEJYNj1AjADnpOi3RA%2BFjgemVKzdEv32wTUHw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qBczvNm7pWakaWMoFOkvpcmybxzIY0unSwBzqR4pufa2Rmbh07PpX7tmsMj%2FNrfvz6A1YO3xRwmBfqw900mtPA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MYoxAsq1kvC80fQqe6vlK8gFnHSMaW6aikrGNTPm6DVyezGIUpImIgX2Ti%2Fp5BvFsX7TUUY7%2BNTN2Vhn%2B%2Frm8g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1PvXmlxQLF%2Fo86klnjhiywBTsPiL6xyI8hbXglbey7J%2BL2GMI3DxmfCkL43TmPo9jtV8pZimlsL3nSmV6lyFHA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fuud9M7%2BBjz8TS9ExM2eu%2FEY6R5B7R9osZ6UPbTcY2ibIKN4M%2F%2BFoKK2ZIEOrDyOtACkJinK9xA%2FnSn2Jg%2BLdA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2AL70Hy8JONjQaiOfmXRrfHXwMfnVSvXISJpPv8xqb0A0jjbx7SqwdCD51XaMHYS4rtuCTSakmiXTkIxkqfhnA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cIA%2FohQugWYHe3gG3CYfr%2FY0Kd3Zc3XJCkcqIM2KatpS9ZcrGfJ9VJG3sFHG3ROdSbbf%2Fe%2BxaboldGoYRjadDQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n0gyZydmiBRQR4y%2Fg2WKfB0b8mxU4AHr5SJrfiZ0sllFa8ix7e1PsbXMQy2C7uBWWCBXcNymXFfcDjMq9hP9IA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yR6ZXQuNPF8UabTPaI6k5qvhV1PdF7WDTC2Epr4HIbJUL6nzFFx55EsZqzkMMkmGankvbyCgojUqdu1XaaiK2A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cql9sjUayCmuQnT%2BIoevLJlUykKgvZAbQBcsq7LiP7zV6heVIs1U3AEMy%2F4%2F15lNr7YaIM%2FvE61PWQ4EpxpTZA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kApsEB1wKy0ExMdC%2Fbz2uUq7a%2FkvgimnHvWLX%2BwK%2Bj0Qy6vmlrwDbYE3qg8%2FeAFWsC9Pa7AOvj6WQWIRNLuDvQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dDZo1uAJGnrnQKTfeEWaGme2vEDptUXGnXPJrbPiaaqgKdjyjViunLAD%2BLtBA0893weyfPj6r79i5NSl2WSMmw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w4%2B8D1XwcwNC9JwDL8KdGnVrHabaZtn1d5qPuZxUWWzXKkDe2KEJYNj1AjADnpOi3RA%2BFjgemVKzdEv32wTUHw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kApsEB1wKy0ExMdC%2Fbz2uUq7a%2FkvgimnHvWLX%2BwK%2Bj0Qy6vmlrwDbYE3qg8%2FeAFWsC9Pa7AOvj6WQWIRNLuDvQ%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-1-121-12101-000-0000-001-0000-530005-  $               1,561  $                     -    $                 2,080 

0001-1-121-12101-000-0000-001-0000-534001-  $               1,240  $               1,460  $                 2,160 

0001-1-121-12101-000-0000-001-0000-534002-  $                  220  $                  277  $                    500 

0001-1-121-12101-000-0000-001-0000-538007-  $                     -    $                     -    $                       -   

0001-1-121-12101-000-0000-001-0000-542002-  $                  582  $               2,769  $                 2,200 

0001-1-121-12101-000-0000-001-0000-571001-  $                     -    $                     -    $                    875 

0001-1-121-12101-000-0000-001-0000-571002-  $                     -    $                     -    $                      50 

0001-1-121-12101-000-0000-001-0000-573001-  $             24,230  $             28,949  $               28,500 

Total  $           478,333  $           449,479  $             446,189 

12104 MYR - FAIR HOUSING  $                     -    $                     -    $                       -   
0001-1-121-12104-000-0000-001-0000-521005-  $                     -    $                     -    $                       -   

0001-1-121-12104-000-0000-001-0000-530014-  $                     -    $                     -    $                       -   

0001-1-121-12104-000-0000-001-0000-534001-  $                     -    $                     -    $                       -   

0001-1-121-12104-000-0000-001-0000-534002-  $                     -    $                     -    $                       -   

0001-1-121-12104-000-0000-001-0000-542001-  $                     -    $                     -    $                       -   

12105 MYR - COMM ON DISABILITIES  $                     -    $                     -    $                       -   
0001-5-121-12105-000-0000-001-0000-534002-  $                     -    $                     -    $                       -   

0001-5-121-12105-000-0000-001-0000-542001-  $                     -    $                     -    $                       -   

0001-5-121-12105-000-0000-001-0000-571001-  $                     -    $                     -    $                       -   

0001-5-121-12105-000-0000-001-0000-571002-  $                     -    $                     -    $                       -   

Total  $                     -    $                     -    $                       -   

12106 MYR - SUBSTANCE USE PREVENTION  $                     -    $                     -    $                       -   
0001-1-121-12106-000-0000-001-0000-511004-  $                     -    $                     -    $                       -   

POSTAGE                                                -    $                   500 

OPIOID ABUSE PREVENTION                                -    $                      -   

ADVERTISING                                      5,127  $                1,000 

CELL PHONE                                             -    $                2,160 

MEETINGS/SEMINARS- IN STATE                            -    $                   875 

MILEAGE                                                -    $                     50 

 $                    500  $                   500 

OFFICE SUPPLIES                                  1,921  $                1,000 

0001-1-121-12101-000-0000-001-0000-542001- PRINTING/FORMS                                   1,602  $                  115  $                  514 

               508,640  $            445,201 

                         -    $                      -   

DUES/MEMBERSHIPS/SUB                           27,338  $              28,500 

0001-1-121-12101-000-0000-001-0000-578018- MAYOR ADMIN ENCUMBRANCES                               -    $                     -    $                     -    $                       -    $                      -   

COMMITTEE EXPENSES                                     -    $                      -   

TELEPHONE                                              -    $                      -   

AWARDS & CEREMONIES                                    -    $                      -   

0001-1-121-12104-000-0000-001-0000-530004- CONSULTANTS                                            -    $                     -    $                     -    $                       -    $                      -   

 $                       -    $                      -   

                         -    $                      -   

Total                          -    $                     -    $                     -   

POSTAGE                                                -    $                      -   

PRINTING/FORMS                                         -    $                      -   

 $                       -    $                      -   

MEETINGS/SEMINARS- IN STATE                            -    $                      -   

0001-5-121-12105-000-0000-001-0000-542002- OFFICE SUPPLIES                                        -    $                     -    $                     -   

POSTAGE                                                -    $                      -   

PRINTING/FORMS                                         -    $                      -   

                         -    $                      -   
SUBSTANCE USE COORDINATOR                              -    $                      -   

MILEAGE                                                -    $                      -   

                         -    $                      -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BOZmim7E9SM1vx%2F3%2FZ94YAYBrI6JxHj30F9pWTRkuZ7xH7aEUiihJHjQJC86zqDkWeKK5NCIbwd4YkK7FvyY7Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xq8ocDnCB%2BTTUKee16FCrAwa%2F%2BwlXXQ%2BFwEJ5mKMGQb%2FwUopjKVbOh1185MdfA25Nx8UsWekFSM7WuB%2FUu2fMw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mnmBVemTAn47Q9b1QNF%2F5ywNV7dDs3z33KFvqmCZSFEcNu7xEztk6p1pO9DIWLGGkH2O6Ms3YwlED2g3CuhCGw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3%2BlGgg%2BCpyPUB49B2IntYNuF0H45MDiUDHigLGzI3iXSdYNBnqDbSLWf%2BKkJX6653nmy%2FaHW2%2FSQ7Wdv8LjxLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vD5JVKh4NnJREt55StJXhav%2FK0YPaYp3vtsDtKjCJa7ICipfK618WjKd5cUfbNfTXDbfah3H0ZEwUXlU8i5GxQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1AhfH%2BoJt7KeiTCqazRz%2BUFWXsg3HVTpKTbk0C3pYWrY1jB3PAEby%2FDFEBmpkNYcmUESeD%2FJ4%2FTLbADsEXWRkA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ek9zI9FDM6%2F15BHnQlt5wGyMnC%2FAJPI9aUctSvVJYX9CfF4L77QZKlf1HLaXqm97Bu8N8APJJz5I3%2F44YKqoNw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eqMjCVsud4YqI4tVKnrCstEiR4gzXrNT2DXFfh%2BNV0d7okkhDil4TgYgrYVVFVOxyr9e68Ct11h5lD%2BAS%2FsZLw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JdIGoKHQ4BCFzME4kFYSjQU3w2H2Ek%2BXernc9scGMXinmz%2FaXWUjVFSjHqCBmJbYevI3euiimxc1k%2BSp3bongw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=46k%2FR%2FBhFnQmnZ2YJ2xysmJJnLpY7uWni%2BWnR6pV%2BjN21R7F66F%2BVCl78l0jis8U6u%2FCV3V1mo1yrig86iB%2FLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ob%2B9qdlDMNaJg%2BboiZjzkC1fBpTv2u7lfcZhnlrvZfvtIP%2FwqnsSk2rdFa%2FASMISJGQI%2BOGAKa2zHMSORoC4DQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZHpxvYrn9YwpCi1EyklImIGUHcTbVvXutCh0PWWXYAAKUPMoR0971nAmn6ISHRsY90DNJiHS4HWqSC6sFOm1Mw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pk07mu%2B4c8L%2B%2BPgRVxSYCuqkphRHQN1jyzZXZtDbs5dicV35vc3gczVC5aOiPfelpWjhioirxL3uegDN2zWC7A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mhZVhWXs9OjGSOu1mtE%2FLCtrpLxvbgYaL6HdNsDL%2BYf0XtRXMrUpPa7aykGsw4tVIhul%2F264ZUwdBWP7390KEw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yEWbwdd99sVW3%2BKIVmASBvmsceMX4u1L0GMjmNGDvwtRVsdTdTOMRfVe7%2Bc%2BFUd%2FSk%2FvByVLuKFFyNKS%2BSj6nQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E5Nzt7a6tYaS7hAkKpnmwdA8qaq4goDICj%2FSSy645oZOKIncekc2xVW7Kuf9vZaNYWp%2FCjwcd%2FFxSUf%2FJC6HXQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qnepU0a7QOjNGRzleG534b8o0Ml3YEunwebW5EVbUyjGICYuKX4VDLPnGdwR72o3CjeLVMLdG764KqKcJzNiyg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t2UvhP8ypCI3JxmD%2BvGOFV5oc1rLJNzHeywWIvl7UEa96F8gw%2Bdv1txhOHirU1ePczZKZfeu%2ByyOE%2FJQ5Gc4Tg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W6T%2BTy4fTwL7vvX%2BoHGEjK08C4NUEp5wQqe9ZtepwU5HAoBVS4jZK3YYD6ZvRdlKuW3luiJhvvJdAxrjn6IUZw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4W7HRWvmRQ3ZY1X%2F%2F3tW0SG4O%2BVf7aRzesecaCZG6HqMpnFpSCvylv6ByTzm34StkhuEDgRn0wJ1R9eRfXCIvA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LWpSjTNmwm4Oe37uMGBrVg0j9Q%2BhRCJEq2w3GU2w3n7oJA6lrMvzai4RYVMEv9nsl50Cbo%2BRwrDBKBfmfq5skg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j%2FqJkA0yxhV6UChXygtxeTA54WfrUJ09MHEEZfmUTI9GR%2F%2FVortk77I7dNo3HM60%2BHBStAsscZ%2F%2FWIE3Dz2TEQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vD5JVKh4NnJREt55StJXhav%2FK0YPaYp3vtsDtKjCJa7ICipfK618WjKd5cUfbNfTXDbfah3H0ZEwUXlU8i5GxQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=46k%2FR%2FBhFnQmnZ2YJ2xysmJJnLpY7uWni%2BWnR6pV%2BjN21R7F66F%2BVCl78l0jis8U6u%2FCV3V1mo1yrig86iB%2FLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZHpxvYrn9YwpCi1EyklImIGUHcTbVvXutCh0PWWXYAAKUPMoR0971nAmn6ISHRsY90DNJiHS4HWqSC6sFOm1Mw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W6T%2BTy4fTwL7vvX%2BoHGEjK08C4NUEp5wQqe9ZtepwU5HAoBVS4jZK3YYD6ZvRdlKuW3luiJhvvJdAxrjn6IUZw%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-1-121-12106-000-0000-001-0000-530003-  $                     -    $                     -    $                       -   

0001-1-121-12106-000-0000-001-0000-534001-  $                     -    $                     -    $                       -   

0001-1-121-12106-000-0000-001-0000-534002-  $                     -    $                     -    $                       -   

0001-1-121-12106-000-0000-001-0000-542002-  $                     -    $                     -    $                       -   

0001-1-121-12106-000-0000-001-0000-571001-  $                     -    $                     -    $                       -   

0001-1-121-12106-000-0000-001-0000-571002-  $                     -    $                     -    $                       -   

0001-1-121-12106-000-0000-001-0000-572001-  $                     -    $                     -    $                       -   

Total  $                     -    $                     -    $                       -   

133 FINANCE  $      13,150,895  $      13,757,721  $        14,088,979 

13301 FIN - ADMINISTRATION  $           281,356  $           303,719  $             568,249 
0001-1-133-13301-000-0000-001-0000-511002-  $           167,098  $           169,605  $             172,330 

0001-1-133-13301-000-0000-001-0000-511004-  $             87,119  $             88,426  $               89,847 

0001-1-133-13301-000-0000-001-0000-514005-  $                     -    $                  509  $                 2,500 

0001-1-133-13301-000-0000-001-0000-530004-  $             14,356  $             30,257  $               15,500 

0001-1-133-13301-000-0000-001-0000-530005-  $                  701  $               2,560  $                 1,500 

0001-1-133-13301-000-0000-001-0000-542001-  $               1,112  $               2,035  $                    750 

0001-1-133-13301-000-0000-001-0000-542002-  $                     -    $                    73  $                    150 

0001-1-133-13301-000-0000-001-0000-571001-  $                  581  $                  345  $                 1,035 

0001-1-133-13301-000-0000-001-0000-571002-  $                     -    $                     -    $                    100 

0001-1-133-13301-000-0000-001-0000-576001-  $               9,325  $               9,350  $               10,000 

0001-1-133-13301-000-0000-001-0000-578050-  $                     -    $                     -    $             273,423 

Total  $           281,356  $           303,719  $             568,249 

13304 FIN - ACCOUNTING  $           260,589  $           265,649  $             291,092 
0001-1-133-13304-000-0000-001-0000-511002-  $             97,537  $             97,537  $             102,051 

0001-1-133-13304-000-0000-001-0000-511004-  $           152,960  $           154,258  $             155,063 

DATA PROCESS COSTS                                     -    $                      -   

TELEPHONE                                              -    $                      -   

OFFICE SUPPLIES                                        -    $                      -   

MEETINGS/SEMINARS- IN STATE                            -    $                      -   

POSTAGE                                                -    $                      -   

0001-1-121-12106-000-0000-001-0000-542001- PRINTING/FORMS                                         -    $                     -    $                     -    $                       -    $                      -   

 $                       -    $                      -   

                         -    $                      -   

0001-1-121-12106-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB                                   -    $                     -    $                     -   

MILEAGE                                                -    $                      -   

OUT OF STATE TRAVEL                                    -    $                      -   

STAFF DEVELOPMENT & TRAINING                           -    $                2,500 

CONSULTANT                                       8,000  $              15,500 

DEPARTMENT HEAD                              163,821  $            179,051 

ADMINISTRATIVE/ CLERICAL                       82,712  $              93,351 

          10,461,072  $       14,262,554 

               257,572  $            305,202 

PRINTING                                         1,287  $                   750 

OFFICE SUPPLIES                                     143  $                   150 

ADVERTISING                                         324  $                1,500 

0001-1-133-13301-000-0000-001-0000-534002- POSTAGE                                                -    $                     -    $                     -    $                      50  $                     50 

 $                 1,065  $                1,000 

REVALUATION                                            -    $              10,000 

0001-1-133-13301-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB                             1,285  $               1,065  $                  560 

MEETINGS/SEMINARS- IN STATE                            -    $                1,250 

MILEAGE                                                -    $                   100 

ADMINISTRATIVE/ CLERICAL                     146,582  $            169,000 

               264,430  $            307,379 
DEPARTMENT HEAD                                95,624  $            104,514 

9C CUT RESERVE                                         -    $                      -   

               257,572  $            305,202 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=18s8Hzd07W%2Bsldj5eu6oc1FrbaQDTzmD5gwlC7VVV9r7Sulwj1B14QHm6byNYT3uPF%2F1XLH1uenMXQJylHwr9w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SWzGu0JoZZCqGUOgsbiw05JO4NoSZCvqUY9K0d%2BcALmT%2BLAzEsjDiWdlGiY3jAJ%2Fq%2B9Z2W%2B1dvSWwUhcbvVfgQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wcbNsAQcsew1iqbbXTtbm8gi3es3xGqGqAy%2Fns5eK3Gq8qH6usJVdKWRCoO3Z6OnGHemwJ3EOBuvHMOGa%2BtsLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iwPuvFtV%2FNwrRW5Cz0T%2FrDAJ42iJ7ksfsEQwb%2FWatNTe2gsbCyDz%2Fkt1k3L04LhMEFR%2FjasTQkpe%2BYL%2FfNYKGQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MUBbhtADSNzlQlf7GHGxa9z%2FTt1Ed3OOvDAFv0Wm2S7AwOz2XF8PE9eMh8mwn2nTD8jIMdb%2BOREUJGv9YF7n9w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=raZ%2FFRvGsD9MTVSVp%2B%2BiDrVZKYJS3p%2BzmAqG5S%2FPzRCW51kivIgES%2FRxvBGPCcx2g7NFSpIAnAMWbqNAKwqFTQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4srYDn2BlmT%2F7DBdLpY%2FNZ%2FVBsbaVX4mU5B51QIMRN2IdEilXONJWfDhSRrf3%2BxHihc9hvTBuFPeZ9do2zSAYQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ev3LU2z17H5oCXKga9cBhG6K3m%2Bd88G32gXhtmT%2F7upitpTOIE08YDtJhvYJMOLKcfUO8Ju7RU21yddniT7Vmw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tA8w5At9OfoFyg5Eov2oXkoWMsMjSCW6GXlbHlFgwPnPXecJW8VDWb5jkmfXnBZZuno743a%2BIrg%2F1tH8anbrXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pj0v7TjllUapN6CGhIWHVwpzsCQ8ewM9nMcnmvxS6SV7Nam1hk4AqZA8ODYBGrx96ml8RwgKUcvsTmaTwrzzRg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rxGm1lYS8LaN1PSIFb4hGULIW93loX9mxR7Z0fgMEz5%2BLbbUn5l1U1%2BwEYEcgYs52fPxEL5fJo0%2FSS3eArUW3Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8jqvdiI2XDUplH6tspneV9e8Jte6VZ4JyXvMWOJ%2F6PSF4U9CM8eMabquREV9%2BVKiukyCNBNG3YU7i5IDTigWXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vZyq6BIlJ6po6FY4r5P9A%2B6EkFGo4diOLEnDQr25dmQDYoCqdeOMMxIL%2BU6Icx9xkCKG2eLRH89H7K9sbPpYqQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xjqy5ItEee%2BfZADsjfRh5Wr0mH8GZ3ydJRRr12pkGhPqPcr4hskLN0T%2Ful6Jq1GWjp57uq1tLk27dHBjp2I9EA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sTal%2B0M6hVQYHgoEu4uSr7lXek1UN5NdH96HJUfy3BEpG%2F6YoNJYg4nDbPiB2yaSRGC%2BNAY56cyBeZNqP%2BynpA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3XU%2BaHCY9BakjmGwFcFn%2F1X6snkDPdr6Mc3RLRlKTPxLm4LsfCracorTxKXNAiU82RzIzHH5YJdG1WZt7Slbqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T83rmwOHys%2BwJIwm%2FLO2oe3%2Bw0bOGq2mg5H5eChVHh98XLqyo3Y6uIjOu%2FOliAO7510pkDRSLA3Aq9b5P8dyHA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7Z6hh7ARlvKBl%2FOJbr38%2BiY2oEMn2sWx2WQy5WidXMhMX0YarHUUyJbHQ%2F2%2FAxfIlull2PT1MU0WR5RPQrhjOw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ME5R48W35cjb0xFUa%2FSByncLs%2BW68UTJ1K%2B7x0e8dc3un6pNgi%2B01FZgv3ayzna4IP1bg5vtHvG3lWVPfKeuhg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HeOpSoDXIAi0MHtzv8dxe37PrZmt1fZ%2BZRf7ReypR3KQ22ToSycvBe3GBgkUf9%2Ff70znPupwCN61CBYLd7D35g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GVTYFSecer61aXV9u0dkhP30eX6xP4WcD9u68KEsBoVYH1jtkFcw00d4SmOqyzTn2qqXOvv1AVWHQ01V9cuykA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kvCbeAHltmCerpUlgxWmiQUr0jVpSxaCpfgi5jUDZ8rCHp2Sm4%2Fv6MQhVb%2BWN6cV4gHTczQW6XLijlVsjHW3pQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZQJGMTlZaO1%2FC1y0aGxc%2FR2VNrA2HAtls7Y4oSysyE6anm3u%2B0GjgXEVHGfgax4MbGWA%2FcLIw2%2BJhaVu7RVz9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K4Qzl8hJ6LIZWbBojupabuBUXCyn22j7lJOY0MfaGKcorYUfr8uxxoxUcEOc0enz4G2S2dbPHdDLmfH7ksrWJw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iwPuvFtV%2FNwrRW5Cz0T%2FrDAJ42iJ7ksfsEQwb%2FWatNTe2gsbCyDz%2Fkt1k3L04LhMEFR%2FjasTQkpe%2BYL%2FfNYKGQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tA8w5At9OfoFyg5Eov2oXkoWMsMjSCW6GXlbHlFgwPnPXecJW8VDWb5jkmfXnBZZuno743a%2BIrg%2F1tH8anbrXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sTal%2B0M6hVQYHgoEu4uSr7lXek1UN5NdH96HJUfy3BEpG%2F6YoNJYg4nDbPiB2yaSRGC%2BNAY56cyBeZNqP%2BynpA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HeOpSoDXIAi0MHtzv8dxe37PrZmt1fZ%2BZRf7ReypR3KQ22ToSycvBe3GBgkUf9%2Ff70znPupwCN61CBYLd7D35g%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-1-133-13304-000-0000-001-0000-514003-  $                  300  $                  300  $                    600 

0001-1-133-13304-000-0000-001-0000-519002-  $                     -    $                     -    $                       -   

0001-1-133-13304-000-0000-001-0000-530003-  $                  331  $                  191  $                       -   

0001-1-133-13304-000-0000-001-0000-534002-  $                    55  $                    90  $                    150 

0001-1-133-13304-000-0000-001-0000-542001-  $                  130  $                     -    $                    200 

0001-1-133-13304-000-0000-001-0000-542002-  $                  118  $                    14  $                    350 

0001-1-133-13304-000-0000-001-0000-548005-  $                     -    $                  500  $                    750 

0001-1-133-13304-000-0000-001-0000-549006-  $               1,100  $                  200  $                    800 

0001-1-133-13304-000-0000-001-0000-571001-  $                  968  $                  125  $                 1,000 

0001-1-133-13304-000-0000-001-0000-573001-  $                    80  $                    80  $                    120 

Total  $           260,589  $           265,649  $             291,092 

13307 FIN - ASSESSING  $           303,393  $           249,557  $             306,737 
0001-1-133-13307-000-0000-001-0000-511002-  $             97,537  $             37,256  $               94,059 

0001-1-133-13307-000-0000-001-0000-511013-  $               8,500  $               8,500  $                 8,500 

0001-1-133-13307-000-0000-001-0000-514003-  $                  300  $                     -    $                    115 

0001-1-133-13307-000-0000-001-0000-530003-  $               3,500  $               3,500  $                 3,500 

0001-1-133-13307-000-0000-001-0000-530004-  $                     -    $                     -    $                       -   

0001-1-133-13307-000-0000-001-0000-542001-  $                    87  $                    89  $                    300 

0001-1-133-13307-000-0000-001-0000-542002-  $               1,190  $                  602  $                 1,000 

0001-1-133-13307-000-0000-001-0000-548005-  $                     -    $                     -    $                       -   

0001-1-133-13307-000-0000-001-0000-549006-  $                  800  $                  600  $                    800 

LONGEVITY                                           300  $                   600 

PRINTING/FORMS                                        23  $                   200 

OFFICE SUPPLIES                                     421  $                   350 

DATA PROCESS COSTS                                    64  $                      -   

POSTAGE                                               55  $                   150 

IN SERVICE TRAINING                                    -    $                      -   

0001-1-133-13304-000-0000-001-0000-527002- PHOTO COPY RENTAL                              16,468  $               4,405  $               7,465  $               24,790  $              25,000 

CLOTHING ALLOWANCE                               1,035  $                1,350 

MEETINGS/SEMINARS- IN STATE                           45  $                1,000 

 $                 5,219  $                4,000 

PRESCRIPTION EYEGLSS ALLOWANCE                       250  $                1,095 

0001-1-133-13304-000-0000-001-0000-542004- COPY/PHOTO SUPPLIES                              3,482  $               2,605  $               4,889 

               264,430  $            307,379 

               293,449  $            394,097 

DUES/MEMBERSHIPS/SUB                                  80  $                   120 

0001-1-133-13304-000-0000-001-0000-578018- FIN/ACCOUNTING - ENCUMBRANCES                          -    $                     -    $                     -    $                       -    $                      -   

DATA PROCESS COSTS                               3,500  $                3,500 

CONSULTANTS                                            -    $                      -   

APPOINTED OFFIICIALS                             8,500  $                8,500 

LONGEVITY                                              -    $                   115 

DEPARTMENT HEAD                                95,624  $              97,351 

0001-1-133-13307-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL                       89,707  $             97,984  $           104,959  $             103,564  $            109,631 

OFFICE SUPPLIES                                     866  $                1,000 

PRESCRIPTION EYEGLASSES ALLOWA                          -    $                      -   

 $                    800  $                   800 

PRINTING/FORMS                                      202  $                   300 

0001-1-133-13307-000-0000-001-0000-534002- POSTAGE                                             419  $                     -    $                  480 

CLOTHING ALLOWANCE                                  600  $                   800 

0001-1-133-13307-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE                            -    $                     -    $                     -    $                    800  $                   800 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qCiBxy3Na%2BYeiC5MREJZFt%2B1MoW%2FvUsUKIq2L348SN0Ats%2B6Vjw7Ia7mjYUHz1Tx2E%2Fz1nx5txqavTtGVRPVAg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BWpV7q0kle8jea06TVfxMYhj8QztuaFahqAd0KYH%2FsVNMoIL8d%2Brq51EH4eLhnFZmP5ZbLSu%2ByQoNx4gPZzppA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=glKJX%2FopizyruDGkseqAOoh5tYCrquvkP%2BFs%2BIjp%2FRUcOQ8jCgtXIiOy%2BVMiPknuH3s9ys90kQPtIHS56Za76A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aTikBUSdtAC%2BFx2zJkipMcSbdusS1XkuEjL0ACh%2BcHvkww8yRCRR16kuXm6OOj1YN6w3X2xvP8UqmuSmfQLBaA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qYJLd55Luvqz91XKm%2FFkbOOq5DRz4SW4dzFjZZR3UyK7PSdO0bOjxhQ2ie9uEMVdgLQQ30fJhCZkwG2yiJiE6w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W1xjI3lRObjYcx7DhhzA07qOHa6m0eaSGij2LSrl8IiBz%2FgiCGZzX7KZNJvSGHnUwl3sHmJgPVTV5gZEC%2BcS9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ytYpnfvdzkkA3ybWlhU6C%2Fdnfm5H4gBEMR8%2BpLmKUBjhoVs3DRFrK295E%2FFgpUkYVuIo9DHoTRxlG3ZyHojxiA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hoKiPfOdGSDBTUD0sO7S67BcZ1besqsNgB16rLP5cwY9XoGJhNfU3p9mJyrhh3RtviWy%2B9L3rBs330Mj46ekXg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=acxGwVD6b6N%2F%2F29KXirlCO%2FiWAIaqGGQfk07ecPpljG8Gf6IU%2BFVr9PrbVUx9WDHi7vyWXO86in6ZcgeUVRh6A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QjWLUF9eRMHtko6%2FIEo3RrTNxlJ9ICNT8e46XuW7I6riROOs01uyji5C0wdfTyB50InVpcZTJJdm5088oj4xQg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d3DpTI3fB6rKuyK%2BAkyo86zbuRYkJYskdh5iMRc%2FaTwrpwZIgfnqT3PZQ0P2c9SkiXGwxIQOX1I4eMYP5ZhrSg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GqdA1JY94ZnndWDmPjrumdqNwQDTxu5HibK9ZzLDFPs0WgPIzByrBnrR4q%2FCwCFMeaDQhdOoJLrewf9IjDlJtA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=so%2Buype5fVwVNMg7OTzolyQIUkYeetPpLqdgdl4tai%2FiW7GTVj6C96pk5Hk8Ea00s29BI64L0ZZYk2GARqtWBw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j9YLCVI8v359WpfqwFFUGaVGoeouqtEFvkrol4M%2BILLC08wqI%2B5oHSVFmxSKqS4WH60d%2BlgyJwl7YFXKecqL9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vWQuz4pUUf0ym%2BYgMeNy7UWMqEu3wyKD%2BMXeSw3QWdO9%2F%2F6vzX8vDt3JC9s1BW7fs9iBCHrdfJ%2FxrHdAABysXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t6mBBwPbmpmyU1Dp6rrQBtzEOeezfj0v6oW3qmw8VGfQE2gLfoItbNIzQFkWIVUI3z4WWBbVH9nS%2FsZ2G6NOYw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eFRCePH3rebBrG%2B%2FYxfuvAuhPNoruL%2Byfa4VJErCOGCATMbHWBkcX0IC7Xp%2BtTcxFVjErZkWR66SNs%2BFrJYrBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5au1qgCGYW70aVgmKP90EyHHlwH5hxdcUz1JvCYR5P7HUiSMS2tkti8H3ialxwNFZaKwXae5aGUQIBE8To3jWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=farQJWMr9zPxpefASCxx8hUqKBQ8Susjz%2Fzp6twWxt0meYeqcOKDsT%2B%2BGuoaHd%2B2ON%2FRiALIC453hxV3cMxjeA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hv8z8KCM%2FolXcFkt9x8XQcjdsqh03%2B9UOaTwxjARZvafd0U9eP%2BSqFdjL3bkVLnnP2k7Xg%2FK3xrPu7vP7Pd0fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h1AoITlse9mYKI8K6Fw6ckwD%2FldS6ae9X7fkZeFscdXktXNV6uO5weYn2XnEjMkjl8cS60U4MAoZYmuPLDjfEw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i%2FTJZTFsQLSb%2Fa0CLWC1q8yXc3kSOaLUwf0AKTbOGm6TX7u3mSJqQfSqbvtc7Id66309tWufVfA0BaFKrs%2FCJg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7c6Ocr1bua%2B2njuXj4DG%2FExNaSj0Pqxg%2FKKbEfVc%2FY%2B13E4RGNZ9UeE6wYJ6IMSOrjTjb%2FC40VwggVQXZU7YjA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bCkNWsFXQHa3pC7A4TcFlzkPWmZz3qZZFucoMu83bii4OJ0WRpdN%2FIsYV9uiMfxlOEc7hsnIvcrivhXieLOXlQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hE7Taid5hcB3mN1amX%2FmUdCNQyeUARwC9SkPYaOquwIHRrj%2BbUcNuGtruR3V%2Fzfptb2jD99O%2B%2BDlkofzDcX2PA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=glKJX%2FopizyruDGkseqAOoh5tYCrquvkP%2BFs%2BIjp%2FRUcOQ8jCgtXIiOy%2BVMiPknuH3s9ys90kQPtIHS56Za76A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hoKiPfOdGSDBTUD0sO7S67BcZ1besqsNgB16rLP5cwY9XoGJhNfU3p9mJyrhh3RtviWy%2B9L3rBs330Mj46ekXg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=so%2Buype5fVwVNMg7OTzolyQIUkYeetPpLqdgdl4tai%2FiW7GTVj6C96pk5Hk8Ea00s29BI64L0ZZYk2GARqtWBw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vWQuz4pUUf0ym%2BYgMeNy7UWMqEu3wyKD%2BMXeSw3QWdO9%2F%2F6vzX8vDt3JC9s1BW7fs9iBCHrdfJ%2FxrHdAABysXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hv8z8KCM%2FolXcFkt9x8XQcjdsqh03%2B9UOaTwxjARZvafd0U9eP%2BSqFdjL3bkVLnnP2k7Xg%2FK3xrPu7vP7Pd0fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hE7Taid5hcB3mN1amX%2FmUdCNQyeUARwC9SkPYaOquwIHRrj%2BbUcNuGtruR3V%2Fzfptb2jD99O%2B%2BDlkofzDcX2PA%3D%3D
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 FY 2023
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 FY 2024
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FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-1-133-13307-000-0000-001-0000-571002-  $                     -    $                     -    $                       -   

0001-1-133-13307-000-0000-001-0000-573001-  $                  495  $                  570  $                    300 

0001-1-133-13307-000-0000-001-0000-576001-  $             93,000  $             93,000  $               93,000 

0001-1-133-13307-000-0000-001-0000-578008-  $                     -    $                     -    $                       -   

Total  $           303,393  $           249,557  $             306,737 

13308 FIN - INFORMATION TECHNOLOGY  $           632,034  $           633,759  $             694,620 
0001-1-133-13308-000-0000-001-0000-521001-  $                     -    $                     -    $                       -   

0001-1-133-13308-000-0000-001-0000-530003-  $             46,247  $                  715  $                       -   

0001-1-133-13308-000-0000-001-0000-530004-  $           375,000  $           411,200  $             435,000 

0001-1-133-13308-000-0000-001-0000-530019-  $                     -    $                     -    $                       -   

0001-1-133-13308-000-0000-001-0000-530021-  $             14,217  $             16,135  $               16,942 

0001-1-133-13308-000-0000-001-0000-534001-  $             17,224  $             18,056  $               18,000 

0001-1-133-13308-000-0000-001-0000-542002-  $                     -    $                     -    $                       -   

0001-1-133-13308-000-0000-001-0000-542003-  $                     -    $                  109  $                       -   

0001-1-133-13308-000-0000-001-0000-550002-  $           120,795  $           130,134  $             137,518 

0001-1-133-13308-000-0000-001-0000-580000-  $             12,160  $               6,440  $               12,160 

0001-1-133-13308-000-0000-001-0000-585000-  $               2,359  $                  337  $               20,000 

Total  $           632,034  $           633,759  $             694,620 

13309 FIN - GENERAL INSURANCE  $           854,114  $           997,830  $          1,267,485 
0001-9-133-13309-000-0000-001-0000-574001-  $               6,795  $               4,802  $               50,000 

0001-9-133-13309-000-0000-001-0000-574005-  $           847,319  $           993,028  $          1,217,485 

0001-9-133-13309-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $           854,114  $           997,830  $          1,267,485 

13310 FIN - TREASURER/COLLECTOR  $           604,681  $           991,248  $             634,214 
0001-1-133-13310-000-0000-001-0000-511002-  $           120,336  $           124,285  $             126,284 

MILEAGE                                                -    $                      -   

DUES/MEMBERSHIPS/SUB                                  30  $                   300 

 $                       -    $                      -   

               293,449  $            394,097 

0001-1-133-13307-000-0000-001-0000-578009- TAX APPELLATE- INTER                                   -    $                     -    $                     -   

REVALUATION                                    94,000  $            171,000 

ABSTRACT/DEEDS                                         -    $                      -   

 $                       -    $                      -   

DATA PROCESS COSTS                             47,899  $                      -   

0001-1-133-13308-000-0000-001-0000-524002- EQUIPMENT MAINTENANCE                                  -    $                     -    $                     -   

               599,825  $            703,298 
TRAINING                                               -    $                      -   

WEBSITE EXPENSES                               14,628  $              17,000 

0001-1-133-13308-000-0000-001-0000-530022- ANNUAL OFFICE 365 G3 LICENSING                  21,690  $             44,032  $             50,633  $               55,000  $              55,000 

CONSULTANT                                   353,427  $            450,000 

UPGRADE MS OFFICE 2000                           3,576  $                      -   

0001-1-133-13308-000-0000-001-0000-578018- FIN/INFO TECH - ENCUMBRANCES                           -    $                     -    $                     -   

OPERATING SUPPLIES                                     -    $                      -   

MUNIS ANNUAL MAINTENANCE                     113,014  $            142,498 

TELEPHONE                                      18,360  $              18,000 

OFFICE SUPPLIES                                        -    $                      -   

               862,291  $         1,408,000 
INSURANCE DEDUCTIBLE                           44,230  $              50,000 

OTHER EQUIPMENT                                15,072  $                9,000 

               599,825  $            703,298 

 $                       -    $                      -   

CONNECT CTY                                    12,160  $              11,800 

DEPARTMENT HEAD                              107,172  $            125,209 

               862,291  $         1,408,000 

               565,396  $            608,344 

INSURANCE PREMIUM                            818,061  $         1,358,000 

GENERAL INSURANCE-ENCUMBRANCES                          -    $                      -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q6nRZUePLMoP07kSngBj7mhBVn9FJZawJE7ZU1jNy6W5cVjA%2FyjpPLuo4D7BPbM3n%2Bwci%2BvIBg6Rj1W4Dkzd%2Bw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N0mxfP8BNYYxmHs0h%2F2nNwMKMbNETz5ihC6wSFTgK2jdxesHyaCiHvS22Oc7Y6MAi5hiORWt4Cws7iYJ1A6xLA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bg98Kyw2%2FnqRGD%2BNPGK87ioBVygZELR1LoNEVODUQZ3ee3pHtIpMRz7sUnNjbrv4FEORoZYxgVS1fXMVz1dRrw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WBPdGZ%2FZC%2B3X1ohrIvsZmJ3%2BCYH3jhVoyTTSIk54gdPqZHodwAUA6VwA%2F1VYDL2pNFLcQCjT6btalEVKK5r5Bw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xs5%2BY1bl3c1rqLaZesg5KuwQSFEHQQN2elWSne%2BBoFdiH8b3AjXPonQGMslacPheN2qMSG4b6kpd3HeG7izxqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=emMbKggvT4nayyYr0W5ktvzLIqixgjNY0IomP6ckZegxmFKGhwukqYSF%2BMT6jm8lCg4KJDVLuRba6q0%2Fdnk3bQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pXpY0HzGD4cyDnAUbnyUybzVJQZN1PuKVXxHHRDTGWWKnCV0Po2io5YrwPLTDnqZCXPn2CATz5WK3s14Nd4vIw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d3TlIp1umU%2B02E%2BzQUKnYqT%2B3OPXbL4wUAO6n0RjIbfkCzyhD60SkjLtUeLoBW5SN4VjLIPG0VL2LjmKYpL6vQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F2Q%2FQLgpCR%2FNpUrKPA%2FBo7UtFkPmwl78%2Bc%2BoiNZs1cc%2FSF2b0ixtndbklTMQuW6e0raOYvF6l0aNRXtJ8J8BEw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G%2B5oDXzMop0eZIr%2BS647uBolulHmYEphcljHWRaPV%2FVbPiBx%2FTgCBsdc63WfWFEndvau6md%2BeQVO9Nn4G8ryJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EltgMIcg8YsqvurIFbo6c9UZD%2BDzoJJ4e0WwgEIOT6wsdXqNE0p3cw5o%2FG%2FxrM6iemUPNrszGLkruXiUlI6gaA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qzvfJG06%2FGphX2x%2FUOEN%2B1IzkfCzlHOgYDQkMY96uIDICKFNG6waXBIofS%2Fbfe0Yo6PoLZQ%2FnCH6ZmSueD%2B8CA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2UYheuwgW353e0RJ2Du1hGIxI%2F9pzPUyfzgpX7V74iALsHD2q9kJWIPR40iY%2FnIxSJZUW%2BWssAeF3VY%2BG5yvuw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2v2X03zq8ujCgEtlVTozW%2BLhBdZvrPGvlW6smezPT8WUhog%2F%2BhQnAzZa3BBg0lQGp1ACsoBNxxB6%2FDPKvHTi9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2KyC9tifnoWVluxH0CmQhQU7%2FOb0sRba5JLNU7yD3UdAvYO7e8YmqF8h70L3MuhkZGMFztHMCUBhiOG%2FIgselQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3WW0KuSD1aZaV%2F9mi9hTfFVK2x%2FGGV%2FCjbDuOMhJ%2BNOh8V2vToQICIZzeGWFGWaEyC9ppy6NZ471RrDRIIQmWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pW6HIdd0fLDqieZjWCokOpYOz4r%2FCk8haR%2FRftpKXD4lQMnjK9r5aT%2BWM8LTUOM%2B8TvQ7Vi3B%2FVIMP1xqXoPNg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QJQg9PTDyDCe%2BsKydvMYGewOi%2FdZhMJQ%2FCskNpLXnBLU25SWockCc8kukhh5x%2Fo6jVyfVSm38uPuWy0f0jd8Lw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8ewNHAcddkO87I0AifcrRI3OnV6PVJhw%2BXy8JNf8BIswpdh6a6rJv5X2rYvfCcvOx79XlHQ%2BKqw56Z9bpSV6KA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=E%2BwmyxIjHXgwRwwCFQ60q3hnQjugIfvUPZu2DagCblwDen5Q6wBv9jcKkcG2U7DsJy0DQG0TTflxw0gjjp16LQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=driW%2F78qREKMfYkKPnUNtesVvO7bwpcoP8Jk%2FFXxgCWfvVRfvvMF3GLq2AfpTHnw8nCkAHdDpQ3%2BdRygsAxapA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J7wb40uV93gWsv9IJT%2BimQKM9fF%2FY34xDaNYMaz4GTfMA7uYEBDq3tLpj8H9AB9EjNPMJ1D5f6r%2FK1XZMLaZ%2Bg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l5VvaNbQ9SQHEMYnAM8diB5Awthzz%2FxDkHvEG8G8tmSM2yyoBGrrzfemssFEvzhm1iYwcIzswj5s3yv8A29vzw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xs5%2BY1bl3c1rqLaZesg5KuwQSFEHQQN2elWSne%2BBoFdiH8b3AjXPonQGMslacPheN2qMSG4b6kpd3HeG7izxqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pXpY0HzGD4cyDnAUbnyUybzVJQZN1PuKVXxHHRDTGWWKnCV0Po2io5YrwPLTDnqZCXPn2CATz5WK3s14Nd4vIw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qzvfJG06%2FGphX2x%2FUOEN%2B1IzkfCzlHOgYDQkMY96uIDICKFNG6waXBIofS%2Fbfe0Yo6PoLZQ%2FnCH6ZmSueD%2B8CA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pW6HIdd0fLDqieZjWCokOpYOz4r%2FCk8haR%2FRftpKXD4lQMnjK9r5aT%2BWM8LTUOM%2B8TvQ7Vi3B%2FVIMP1xqXoPNg%3D%3D
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Proposed 
0001-1-133-13310-000-0000-001-0000-511004-  $           394,076  $           399,342  $             413,510 

0001-1-133-13310-000-0000-001-0000-513001-  $                     -    $                     -    $                       -   

0001-1-133-13310-000-0000-001-0000-530003-  $               4,191  $               4,356  $                 1,000 

0001-1-133-13310-000-0000-001-0000-530004-  $               5,935  $                  135  $                 1,960 

0001-1-133-13310-000-0000-001-0000-534002-  $             46,535  $             54,983  $               56,000 

0001-1-133-13310-000-0000-001-0000-542001-  $             14,974  $             14,978  $               19,000 

0001-1-133-13310-000-0000-001-0000-548005-  $                     -    $                     -    $                    500 

0001-1-133-13310-000-0000-001-0000-549006-  $               1,700  $               1,400  $                 1,700 

0001-1-133-13310-000-0000-001-0000-571001-  $                  266  $                  707  $                    980 

0001-1-133-13310-000-0000-001-0000-571002-  $                  172  $                     -    $                       -   

0001-1-133-13310-000-0000-001-0000-574002-  $                     -    $               8,691  $                 5,000 

0001-1-133-13310-000-0000-001-0000-574003-  $               1,075  $               1,075  $                 1,300 

0001-1-133-13310-000-0000-001-0000-578004-  $             10,451  $               1,188  $                       -   

0001-1-133-13310-000-0000-001-0000-578007-  $                     -    $                     -    $                 2,000 

0001-1-133-13310-000-0000-001-0000-578010-  $                     -    $           377,500  $                       -   

Total  $           604,681  $           991,248  $             634,214 

13350 RETIREMENT OF DEBT  $        4,726,100  $        4,853,800  $          4,937,600 
0001-1-133-13350-000-0000-001-0000-578050-  $                     -    $                     -    $             500,000 

0001-1-133-13350-000-0000-001-0000-591001-  $        4,726,100  $        4,853,800  $          4,437,600 

Total  $        4,726,100  $        4,853,800  $          4,937,600 

13351 INTEREST ON DEBT  $        2,810,573  $        2,745,360  $          2,667,813 
0001-1-133-13351-000-0000-001-0000-591501-  $        2,814,343  $        2,750,426  $          2,648,885 

0001-1-133-13351-000-0000-001-0000-592501-  $              (3,770)  $              (5,066)  $               18,928 

Total  $        2,810,573  $        2,745,360  $          2,667,813 

13352 FIN - LEASES  $             56,640  $             56,640  $               56,640 

ADMINISTRATIVE/ CLERICAL                     393,996  $            395,835 

POSTAGE                                        21,509  $              56,000 

PRINTING/FORMS                                 15,429  $              12,000 

DATA PROCESS COSTS                                  971  $                3,000 

CONSULTANTS                                      4,612  $                1,000 

OVERTIME                                        (1,271)  $                      -   

0001-1-133-13310-000-0000-001-0000-514003- LONGEVITY                                              -    $                     -    $                     -    $                       -    $                      -   

CLOTHING ALLOWANCE                               1,200  $                1,400 

MEETINGS/SEMINARS- IN STATE                            -    $                   800 

 $                 2,000  $                1,500 

PRESCRIPTION EYEGLASSES ALLOWA                       250  $                   500 

0001-1-133-13310-000-0000-001-0000-542002- OFFICE SUPPLIES                                  1,407  $               1,957  $               1,505 

LOCK BOX EXPENSE                                 2,059  $                      -   

RECORDINGS/TAKINGS                               8,574  $                2,000 

BANK SERVICE CHARGES                             7,630  $                5,000 

SURETY BOND                                      1,300  $                1,300 

MILEAGE                                                -    $                      -   

0001-1-133-13310-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB                                559  $                  679  $               1,104  $                    980  $                   800 

               565,396  $            608,344 

            3,660,200  $         4,889,000 

 $                 2,000  $                2,000 

OPEB LIABILITY                                         -    $                      -   

0001-1-133-13310-000-0000-001-0000-578009- TAX TITLES                                             -    $               2,335  $                     -   

BOND INTERESTS                            1,230,708  $         2,454,130 

BAN INTEREST                                           -    $            534,004 

            3,660,200  $         4,889,000 

            1,230,708  $         2,988,134 

MEALS TAX REV. DEDICATED TO CA                          -    $            500,000 

BOND PRINCIPAL                            3,660,200  $         4,389,000 

            1,230,708  $         2,988,134 

                 56,640  $                      -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aJyq39sjoe9PabpMKnhmY%2BZkpfcJ60W3zxgzMUg5k6EvCif0PM%2FR8SEAnXJEIehH9eZvXFIYQi%2FZb5pLNJxwdg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xfW0%2Be7uHywjx6d%2Fi2gOpfbnmjReMiHp8j1kGQEodgKgc2ZMUn3C3Kb6uz1XJxLmH638Nn5ZfSF5ZBjqSrh17Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nl8hJIxTYRd5uoHiTd7QGYqMHO9LuUA09ZJOq84WKtwrcZfoHjroXPYRzcNbibHNzdZoVjJHfpOC%2B5dZAtStnQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DjJsbQ%2FrzdMkcXDp1oGlKnVN2NAQ%2FfUpW1I6vpkWwVKwFMIC2LD2YkySXF0CZIFr3l%2BeXaHdL5EQ7LtCHTTd2w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QfvhfP4qxQTYz%2FL%2BUq1Es07ntoC4fNDKfrNkMqZCPBkfQf3PBL4HhID3MwSHhgO4mE2joH5evZQANwLXmh5ssQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ce5Tui9m1OFqVLgPJJFQAmi8ES%2Baq5t7jDaVcoPxK3xdSVuxCqs2ORpbIEU2ORGV2DKV3DxGN5gTeCeaJahX7Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ag3UwlMN7YcRIWO8d0UKR3aW%2BciC3B%2BqAvG%2BlIOrMkk%2FPjPQq3LoUVlpXoggOdnZZ%2FVhrDBnx3NPv8RfV8KfBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FMQTZtvGoEeGvqKjdi%2F0ETaPgVg0KbY4W82%2F9v6yrUkgswOWI2k3tAVo00NWC8%2FJQUIaovGsjtOTJKl2j4decA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EBhU2JqDMhaWWW6Q0MhBSeufSE3WgGDpiY6skyv797kDtjvoY7Z6Q9aTwv7Q8xPHUToZHb3OYJQGZqOyd0%2BZgg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Stn6LpenZVIoOh2Q%2BfMr7YP5b3sBCXGfLU6juF6WkE5gINdvhwwmKY%2BWzDGo3gEcbioZAhqUk2NXZ6oy4%2BVVQA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8He316hbeYY9K%2BR%2FQucKXw4T5vrKVcLFt%2B5d%2BVx8PfZpy4nErbuzWqSyPDLM7%2FWip9QvVqcNzr1jQsRsrjC6pA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0TVqN2OY3Q%2FDovlY80RXW3B8Abrxl5bwQ4%2BsN%2BfiTIxSj6rmAMq3zXRSL7Vl4A1uNgYhsH4rT1ojEpiZy6J42w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZZiLHVkATNA2iFcQ0Yz4A0Hm%2BsvACG%2Fd2jHhmkmdIB%2FCtwQU7VTq9koetuiC1Y4EFa8TKmaGVVjq%2BztHNwapPw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dGQLy9AmYtk918b3mOk71OnPAqMgKKSTFjBScR%2F9Y68YFG3T6e5STsvMU7J%2Fnlr2hvNYRX0MdkRXXDfg8It7%2BQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EhFDvB3qk0zIHIWtrTC1PoI4%2F1DJIWeWC7qmmNLedghqcBvirTzQYDZIfdyiaMmqsfenL7HSOXFJ7UqM44dN%2Fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nwIXRI4%2BoJjjA%2FyBL0UXI2JB2vUHPp5SYUog9jl85753xyo7ybl83u%2BusPiQ2AN2Q9E38%2Flslnu4EAgsk%2F0qeQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8e190uKc6a5tNfOTwSMHT93l3N8W3D9K86HXB5RqZ19VHaQ1awg7z9Wp9hBztfpfOOX1%2BGSGpiW1EDy44Wc%2FIA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pq3%2Bwamj69RegoVf8Relva1%2Bilej9zXmlk%2F55hVWgmIiNOyt6FHv0JWZXSA1dVIg4XlanMivi5ZRBfpPtY4Axg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=prKQyBMm2a1t0%2B4O1SqpXz5Wn3iYyK8cRun9XhoO1vcynXn0aI2L5VX0MRpUZTy9HT00Ada9tSvhE8TWLFcJWA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hrml%2F7lOBdKEFZlfajb0ROxtVOeAajti%2BYfk5JMuXSMhjPMSyAUnwA93A5ClPRzf3VCxqxP0cA8RAGHk56z7Og%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=40ozDKvKnZUGW52tSWL05q5IgGjTFJz5bsVu9TiYw06vXM0h%2BysD%2FDIW36hVm6tIJPcS40c9UQbw8chPAsviiA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=44OhRyJApH%2BnUYrhbz9BrCOOKPqzudXMb3F55meQpsAXfa4lViPcR07%2FeEkNni4%2FCFSVHANtDLFA%2FnVPj5hmuw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t%2FJAMY1u9jqQhBuvI0Rn%2BIIBsPt1yhqtNT8X9f9Tdt1mVhSMeWdV7ge0JwUluY3DieVhnZOFdT7gHjClN6yJVg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nl8hJIxTYRd5uoHiTd7QGYqMHO9LuUA09ZJOq84WKtwrcZfoHjroXPYRzcNbibHNzdZoVjJHfpOC%2B5dZAtStnQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FMQTZtvGoEeGvqKjdi%2F0ETaPgVg0KbY4W82%2F9v6yrUkgswOWI2k3tAVo00NWC8%2FJQUIaovGsjtOTJKl2j4decA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZZiLHVkATNA2iFcQ0Yz4A0Hm%2BsvACG%2Fd2jHhmkmdIB%2FCtwQU7VTq9koetuiC1Y4EFa8TKmaGVVjq%2BztHNwapPw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pq3%2Bwamj69RegoVf8Relva1%2Bilej9zXmlk%2F55hVWgmIiNOyt6FHv0JWZXSA1dVIg4XlanMivi5ZRBfpPtY4Axg%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-1-133-13352-000-0000-001-0000-527001-  $             56,640  $             56,640  $               56,640 

0001-1-133-13352-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $             56,640  $             56,640  $               56,640 

13353 FIN - RESERVE FOR CAPITAL PROJ  $                     -    $                     -    $                       -   
0001-1-133-13353-000-0000-001-0000-580000-  $                     -    $                     -    $                       -   

0001-1-133-13353-000-0000-001-0000-591001-  $                     -    $                     -    $                       -   

0001-1-133-13353-000-0000-001-0000-591501-  $                     -    $                     -    $                       -   

0001-1-133-13353-000-0000-001-0000-592501-  $                     -    $                     -    $                       -   

Total  $                     -    $                     -    $                       -   

13354 DEBT EXCLUSION  $        2,621,415  $        2,660,158  $          2,664,529 
0001-1-133-13354-000-0000-001-5000-591001-  $           762,000  $        1,394,000  $          1,455,000 

0001-1-133-13354-000-0000-001-5000-591501-  $        1,859,415  $        1,266,158  $          1,209,529 

Total  $        2,621,415  $        2,660,158  $          2,664,529 

151 LAW DEPARTMENT  $           158,210  $           203,855  $             256,390 

15101 LAW - ADMINISTRATION  $           158,210  $           203,855  $             256,390 
0001-1-151-15101-000-0000-001-0000-511002-  $                     -    $                     -    $             133,707 

0001-1-151-15101-000-0000-001-0000-511003-  $             99,632  $           105,110  $               52,093 

0001-1-151-15101-000-0000-001-0000-530002-  $             51,803  $             94,840  $               65,000 

0001-1-151-15101-000-0000-001-0000-530017-  $                     -    $                     -    $                       -   

0001-1-151-15101-000-0000-001-0000-534002-  $                    57  $                    43  $                      50 

0001-1-151-15101-000-0000-001-0000-534004-  $                  458  $                  364  $                    540 

0001-1-151-15101-000-0000-001-0000-571002-  $                     -    $                     -    $                       -   

0001-1-151-15101-000-0000-001-0000-573001-  $               1,036  $               1,638  $                 2,250 

0001-1-151-15101-000-0000-001-0000-576002-  $                     -    $                     -    $                       -   

0001-1-151-15101-000-0000-001-0000-576003-  $                     -    $                     -    $                    150 

0001-1-151-15101-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $           158,210  $           203,855  $             256,390 

                 56,640  $                      -   

            2,670,562  $                      -   

LEASE PAYMENTS                                 56,640  $                      -   

LEASE PAYMENT ENCUMBRANCE                              -    $                      -   

            2,670,562  $                      -   

                         -    $         2,659,099 

BOND INTEREST                             1,516,933  $                      -   

SHORT TERM-INTEREST                            50,629  $                      -   

RESERVE FOR CAPITAL PROJECTS                           -    $                      -   

BOND PRINCIPAL                            1,103,000  $                      -   

               191,809  $            252,400 
TOWN SOLICITOR                                         -    $                      -   

                         -    $         2,659,099 

               191,809  $            252,400 

DEBT EXCLUSION BOND PRINCIPAL                          -    $         1,509,000 

DEBT EXCLUSION BOND INTEREST                           -    $         1,150,099 

POSTAGE                                                -    $                     50 

CELL PHONE                                          535  $                      -   

LEGAL SERVICES                                 72,513  $            250,000 

EXPERT WITNESS SERVICES                                -    $                      -   

ASSISTANT TOWN SOLICITOR                       79,256  $                      -   

0001-1-151-15101-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL                       26,000  $                     -    $                     -    $                       -    $                      -   

DUES/MEMBERSHIPS/SUB                             1,586  $                2,250 

COURT JUDGEMENTS                                       -    $                      -   

 $                    100  $                   100 

MILEAGE                                                -    $                      -   

0001-1-151-15101-000-0000-001-0000-542002- OFFICE SUPPLIES                                  2,086  $                    19  $                  198 

LAW ADMIN - ENCUMBRANCES                               -    $                      -   

               191,809  $            252,400 

CLAIM SETTLEMENTS                                   134  $                      -   

0001-1-151-15101-000-0000-001-0000-578011- LAW BOOKS/RESEARCH                               9,700  $               5,205  $               1,661  $                 2,500  $                      -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7l5IihaWGtY%2BeVeABwGZBUrdahwTVT%2Fzdw4PKS5k00gai9pkqrMLgui%2B%2B5X0is6dUyoPnIRZE2eqU2fKDBs%2FYg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xTIL2blbYnNtRZmbS3j5%2FleaFVeF0gDA1vvfOJMG4GaGYA2Mr78RlYapZnoVs81qvRwDylhLPbScQrpOi9MYXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Md8od01ag2fIJAMAgdPxSMAdEvxYNqKRu5FKoE4pkg%2FqvOiunfFZ9bxZYIYuFS2jnTV8iXcBrrqbLiRrb%2By%2BGg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kthevADHvcB%2FOAEnhaWtAmfSm1fghvN6hGtm3uLcG7JX0dFYnsF7KmYuJET7Dr3Ie6D3Bds7u7P4GbvBfi6DWg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cu8desAdLHcfEZ6%2BnXfeHIZkAnmsdUW8HCXjv3iYWJOkuHs3JvryR2zM%2BUkEFw5jVG372%2F41%2FlMjum0FkiCZUQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9Q%2Bs0Ytx2zxmIpnFYdwdiJo9N%2FJqW65CiFBZOrECeNgcgoYUFtZRgal%2FmGqWfK3gPXk6yVM7kQ43g5ZpbaiRdQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RXdWeHXxaTcf8stbj%2FDUmwGsw%2Bm7vg3ktSpW1gq85AmNrHqhVNbqEweZW7X%2BmF68Yz3SOTQlc%2B2GZBfuDUodgQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8ekCgZvCh%2BeOXlDaWIOdgyePu1ayJBSttogbss4Zwx2lWyUAY0ZG1CtFo2ofwuwHDtgfEVWCCLCSxSWdbVMjTg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rD6Han%2FucvtqhdbIUs7Tz9pPGWUx2hkOmIPr%2FfG89amAHrX1u4wGR6Cp4BMDmS3TZoNwCM8GC1Z%2BpwmjexOfdw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RKioOJWmpCuqeShDlIQm%2Fpg7Gr7nqtgBciZIzP%2Bx5ndYF%2Brsf9iWZBvTejGqyAfqxiCQHS8dOKPzHwGavetCNA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RUlGFNEdUVNc4dJezafDcyZDFnMmKZRdEbvd3IqvbGihXrSZumSUAHKmKRfrt6N6r%2BNpngaOLYuKGoWMPNAJ3A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X5luotvOwjcoPE5QdOVvkPJUs%2BFq4mnB%2BU7cmgMLgVFQcIN9n2Lq7%2FEoCPZMzbdVyBH4klPUoguZv1qwW%2BC4SQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EdWVy7yjpa3kV8sl6EQYAOb9YLsxxp05fXc4VJFll8BFsGldeV39vQIexekURqkxXvvgNaxG0imtxSaa%2FnxrVQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P%2BZh6P4tMZo0f9a1AT1DOMqkhxMnLOhDLzUVZIcos2rLTyxBiJer279OcxIZAlnNBsvbo8ttVdGSKaWmB7%2BYAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BN9LSECfsHxos5Uxus%2B3vtxJ3Air%2F2UE6i4mz%2Bdz8CHQKT2g3e8VnbJR7%2BuoQ7651QfzwoHIkYBV859GuVlU0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q1Zxtj8qZOI4%2FeToQkb%2BV%2FUagPXrKhQ%2BTt6h6zgeg7yaADehrj4DGs%2BoCMsLhXVyUhCWSTSfKCSHHkkmRSW%2FMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jLrwgB7biZ8sg%2F2dszeSssXGB0o4sc8F5ITgKalqAkQgbZ3JijlfsQcQD%2BD2yK6thIJKwK8h0L1IVDaqQGSNrw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iOUaEEi1ibMFP880fNfqgOk8cLXXLRnIBLFdpPPttFWV3mJfepTxibkcglpAzv%2Fw4ZruC7HO7pVNoKLJmtbcbg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hJc5s%2FCW5seQd%2BFqtz91q8VNXIiF2DA8JGHfxyhzyYMbtifp9ORJUHgGZyWEXTg1VRSZYvhowfqRL2mp5C66QQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lg1g1USkhITcKybGpEFsJqhLKHzc1Odl4Mn9ylsgnQvR37%2BYTVWfR1w8M3zJG4cfSRJhRtdYeX9GavJTXmsyxA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vVpHk2%2B%2BaC2l21WQL2IYjw0gJyBlFAut3UI87rmqJIwbfq7HGMXk0pUL3jvz5FIEWXGKj42WogF2aGEfMN3eCw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rHYrUg8O5DGjgu9qEO5Lfl5p1hLRnhHBZWGU5ha3AqtGSBWLuntHJRNJNz2anIjJ%2BPKvyERnoUH6MKi3mxpjfg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RUlGFNEdUVNc4dJezafDcyZDFnMmKZRdEbvd3IqvbGihXrSZumSUAHKmKRfrt6N6r%2BNpngaOLYuKGoWMPNAJ3A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q1Zxtj8qZOI4%2FeToQkb%2BV%2FUagPXrKhQ%2BTt6h6zgeg7yaADehrj4DGs%2BoCMsLhXVyUhCWSTSfKCSHHkkmRSW%2FMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vVpHk2%2B%2BaC2l21WQL2IYjw0gJyBlFAut3UI87rmqJIwbfq7HGMXk0pUL3jvz5FIEWXGKj42WogF2aGEfMN3eCw%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
15102 LAW - LICENSING BOARD  $                     -    $                     -    $                       -   
0001-1-151-15102-000-0000-001-0000-511004-  $                     -    $                     -    $                       -   

0001-1-151-15102-000-0000-001-0000-534002-  $                     -    $                     -    $                       -   

0001-1-151-15102-000-0000-001-0000-542001-  $                     -    $                     -    $                       -   

0001-1-151-15102-000-0000-001-0000-542002-  $                     -    $                     -    $                       -   

0001-1-151-15102-000-0000-001-0000-571001-  $                     -    $                     -    $                       -   

152 PERSONNEL  $      20,848,449  $      21,063,035  $        24,541,592 

15201 HR - ADMINISTRATION  $           620,877  $           801,183  $             833,869 
0001-1-152-15201-000-0000-001-0000-511002-  $           143,030  $           167,889  $             146,931 

0001-1-152-15201-000-0000-001-0000-511005-  $                     -    $               1,125  $                 1,000 

0001-1-152-15201-000-0000-001-0000-517004-  $             19,000  $           132,563  $             100,000 

0001-1-152-15201-000-0000-001-0000-519001-  $             82,157  $             69,143  $             150,000 

0001-1-152-15201-000-0000-001-0000-519004-  $                     -    $                     -    $                 2,500 

0001-1-152-15201-000-0000-001-0000-519008-  $            (10,701)  $               4,605  $               20,000 

0001-1-152-15201-000-0000-001-0000-521005-  $                     -    $                    54  $                    200 

0001-1-152-15201-000-0000-001-0000-530003-  $               2,775  $               2,132  $                 5,000 

0001-1-152-15201-000-0000-001-0000-530004-  $                     -    $                     -    $                 2,500 

0001-1-152-15201-000-0000-001-0000-530009-  $             21,335  $             18,800  $               40,000 

0001-1-152-15201-000-0000-001-0000-534002-  $                  194  $                  402  $                    500 

0001-1-152-15201-000-0000-001-0000-542002-  $                  617  $               1,073  $                 1,500 

0001-1-152-15201-000-0000-001-0000-571001-  $                     -    $                     -    $                 2,000 

0001-1-152-15201-000-0000-001-0000-573001-  $                  599  $                  300  $                    800 

Total  $           620,877  $           801,183  $             833,869 

OFFICE SUPPLIES                                        -    $                      -   

MEETINGS/SEMINARS- IN STATE                            -    $                      -   

POSTAGE                                                -    $                      -   

PRINTING/FORMS                                         -    $                      -   

                         -    $                      -   
ADMINISTRATIVE/ CLERICAL                               -    $                      -   

               792,121  $            822,180 
DEPARTMENT HEAD                              140,034  $            135,000 

 $                       -    $                      -   

          22,242,461  $       24,864,598 

Total                          -    $                     -    $                     -   

UNEMPLOYMENT COMPENSATION                        2,050  $            100,000 

RETIREMENT SICK LEAVE                        189,636  $            125,000 

 $             158,338  $            240,330 

LABOR RELATION/ CONT                                325  $                1,000 

0001-1-152-15201-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL                     158,382  $           162,705  $           181,718 

DATA PROCESS COSTS                               2,335  $                5,000 

CONSULTANTS                                      4,838  $                2,500 

SICK LEAVE CONVERSION                          12,500  $              20,000 

EMPLOYEE OF QUARTER                                    -    $                   200 

TUITION REIMBURSEMENT                            1,000  $                2,500 

0001-1-152-15201-000-0000-001-0000-519006- VACATION BUY BACK                            264,438  $           197,741  $           220,554  $             200,000  $            175,000 

POSTAGE                                             433  $                   250 

OFFICE SUPPLIES                                     293  $                1,000 

 $                 2,500  $                2,500 

PRE-EMPLOY PHYSICALS                           13,561  $              10,000 

0001-1-152-15201-000-0000-001-0000-530005- ADVERTISING                                      1,588  $               1,425  $                  825 

DUES/MEMBERSHIPS/SUB                                219  $                   800 

               792,121  $            822,180 

MEETINGS/SEMINARS- IN STATE                         489  $                1,000 

0001-1-152-15201-000-0000-001-0000-571002- MILEAGE                                                -    $                     -    $                     -    $                    100  $                   100 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gY1SpFKgn9JVbxwQEhYM6iU0A6jCfecm5kF%2BL4yNm8u0WoWXO2pXTT5sg4TUey6cFujObZcqJMp8fiDu3usnmA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nRIOFAyJMW7a%2FmNCbzEfe6gcOUUVakofNOPjVnwJpVgopCQi1PchVl%2BQwOJLAhBQ8tebElBF0tqHuPtTyQHWHg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2FzPtvYVyN4M4y0nGV8jaYTuJO6klgvcvpSGcCQGN9kUHDjiUp44kyl%2FL4ue01PY1G27GRRDg%2B7aX%2FWm9m3RkA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RjKJ%2BaXHFFvem%2B96sIZJRHfQqUL%2B1HuoqKovqJ4TF4fNncdLqlAWCib6RYvKWYd1sKw0UQOyqpB7lEOZH7pZfw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SeAX8GTCXGwHEC%2F5t9DK8tj8ZpebF2SP1f8yd8161lWF80b7BR7yuyYktWhVeQvYYGtDr%2F%2BEKhP6RKCZqoj6Cw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eRRTmCd0QJf%2B9Jhd0Z0qdeULzCh7EkafcTfVRJlZQHpj6bPTcWo7QXeR1M0Do1ZpWrFbvtIc1a1zTXQfdhGG7g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ubHZ8anV188YFqSAbFaORIxOid2NE9HJiQ7pMHTabog0vhR6FhZFvGPuYBp72AJReEEkCC2LK2bEcQ%2BTmc4RSQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XrpDM%2FKRL8sFA36ZhtaTHP3PC38iPhE7BVd6W7mGl7ggypNNv5EXYTX%2F1iW1nsYqKfMAglEXhIBF3ig74adJJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5hWVIES2nnOyRdx%2BZZiGLSrmVMIRLFEhMuogDc%2BMn8%2BEPRys3viFajvzvTEHg22kSqeAPp%2FLXg%2F7iYwMAhkoqQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nTXeb%2B764gygVYBKJWl%2FhfZJ0odpN8Jnnwe1ukxO4g4Rlg0m5y%2FLwzbicpZGMbj1rw10BEs1AE77zropnm%2Bq7A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vfA7t2HXFoLPi9GEWx1qDfLluw1m8hpYF4HE2b7iiGwEx70dLz0%2Fg2fg72NomFdXEJc%2B5NrMS2JoJ0whvjlm8w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3MiqKgA0SpRufgFtw%2F9SQR1Ugl%2FdGV0kBwQmNopaAK%2FpW6o%2FCfuHGQ7W1ie4qztW5XkwvsLRlQcH4bEv6WKSvQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SCgWDOd9uCcTHNaH6dWbzanVFhtCFQ4cJJNau4bQBxLpBOPn7xPBUsOlGLylzIjs53Sh44ExNe9LVcR%2BowZnTw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eaOzLDMGeVHcBTCKrEU7VRcETdt0suCwDyXwdznYRXJ0I7tWXaVyOEdcRA4hFu5tG49frvjnyB6ciEsXyzFAvQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UWU6SjvINWk7plqRHvwEGNvygR1kXlvQgspatwjUhmJRZpdmTtILsyG2En2jNXqsAlLXhHRascm8RlqumwSJxg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=US8fFzwXq2GuifYA%2BJ4zb35ZZ%2BytjRPi%2FHuiKU7M1UDCniqwnYhjDVMzTdBT%2B%2FMZPgmPlnOUt3lVXplltapZkg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PxM37cJ8293awbh8G1jnQXSnx9l%2FBunMIUbbotiDFiV4xhjsl3np%2FIgyzz%2FxVFvPQWfl19grNOR4BD3OZBvq5A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nlmQDyx46VfQjGOnajfdUTTGFNtUeQ7BUTImp2%2BA8MenLgYxvOMmufwP4u8QwYZVDB7Jx27iFXCOA%2Frx9MC99w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xugDsJNgV%2BONuhB%2BqPdwh6knzFyCsv972XWRucdND4SxMZyHU77eAYqvNgW0nPotOu%2BdBTrW1RM2jzHz0rLZxg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vdq1XSJQY6ztx8LJPwdZ5jixvm6eKLy08hOro36G8L3rn1oAXesOL3vWSmS%2FDCsNsIdCEbcKiOeTweDPUuIchA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pvt41KOFHzkd8M83jlnyIzGMrM1oCM%2B1PxSjUOkNLWOZkUvBsutKMGFLZo5ocSugFKW1JoRybvZSJTQZfsa21w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pu42g4DtbBZm10MRb4fp21R2jXHzntXPHgz2gIBPAVcXMAslak7fUl1dQYSfpweE8BMRDWI%2BMW63eN8IAUwqfg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6HzOvsqBY%2Btw2xvL288vuyjKyIDMtltbyg9fDm%2F0xVy5Y%2BCdqoNDiTwMbard8B%2Fr0bj%2B1dqhKCf8Icv8hUk1Cw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ubHZ8anV188YFqSAbFaORIxOid2NE9HJiQ7pMHTabog0vhR6FhZFvGPuYBp72AJReEEkCC2LK2bEcQ%2BTmc4RSQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3MiqKgA0SpRufgFtw%2F9SQR1Ugl%2FdGV0kBwQmNopaAK%2FpW6o%2FCfuHGQ7W1ie4qztW5XkwvsLRlQcH4bEv6WKSvQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PxM37cJ8293awbh8G1jnQXSnx9l%2FBunMIUbbotiDFiV4xhjsl3np%2FIgyzz%2FxVFvPQWfl19grNOR4BD3OZBvq5A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pu42g4DtbBZm10MRb4fp21R2jXHzntXPHgz2gIBPAVcXMAslak7fUl1dQYSfpweE8BMRDWI%2BMW63eN8IAUwqfg%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
15204 HR - EMPLOYEE BENEFITS  $      19,917,326  $      19,917,806  $        23,293,717 
0001-9-152-15204-000-0000-001-0000-512007-  $             59,682  $           110,102  $             150,000 

0001-9-152-15204-000-0000-001-0000-514004-  $               4,555  $               8,350  $               35,000 

0001-9-152-15204-000-0000-001-0000-515003-  $               7,663  $               7,725  $               10,000 

0001-9-152-15204-000-0000-001-0000-517001-  $           228,862  $           192,233  $             350,000 

0001-9-152-15204-000-0000-001-0000-517002-  $             24,425  $           437,880  $             500,000 

0001-9-152-15204-000-0000-001-0000-517005-  $        8,584,279  $        7,708,431  $          9,787,300 

0001-9-152-15204-000-0000-001-0000-517006-  $        9,592,934  $      10,022,529  $        10,908,417 

0001-9-152-15204-000-0000-001-0000-517007-  $                     -    $                     -    $                 3,000 

0001-9-152-15204-000-0000-001-0000-519005-  $             46,938  $             49,861  $               50,000 

Total  $      19,917,326  $      19,917,806  $        23,293,717 

15206 HR - VETERANS BENEFITS  $           310,245  $           341,989  $             405,005 
0001-1-152-15206-000-0000-001-0000-511002-  $             69,500  $             72,162  $               75,580 

0001-1-152-15206-000-0000-001-0000-530003-  $                     -    $                  197  $                    500 

0001-1-152-15206-000-0000-001-0000-534002-  $                  116  $                    10  $                    225 

0001-1-152-15206-000-0000-001-0000-534004-  $                     -    $                  504  $                    550 

0001-1-152-15206-000-0000-001-0000-542001-  $                  278  $                  155  $                 1,000 

0001-1-152-15206-000-0000-001-0000-571001-  $               1,008  $                  811  $                    500 

0001-1-152-15206-000-0000-001-0000-571002-  $                     -    $                  206  $                    250 

0001-1-152-15206-000-0000-001-0000-573001-  $                  499  $                  534  $                    200 

0001-1-152-15206-000-0000-001-0000-577001-  $           215,611  $           242,182  $             300,000 

Total  $           310,245  $           341,989  $             405,005 

15207 HR - CELEBRATION  $                     -    $               2,057  $                 9,000 

HEALTH REIMBURSEMENT                         201,799  $            225,000 

WORKERS COMPENSATION                         378,903  $            500,000 

DRUG/ALCOHOL TEST                                4,473  $              20,000 

EMPLOYEE ASSISTANCE                              8,163  $              10,000 

          21,149,758  $       23,625,417 
WORKERS COMP. PUBLIC SAFETY                    88,864  $            135,000 

PENSION FUND                              8,997,525  $       10,908,417 

NON-CONTRIBUTORY PENSION                               -    $                      -   

 $          1,500,000  $         1,500,000 

GROUP LIFE & MEDICAL INSURANCE           10,105,232  $       10,277,000 

0001-9-152-15204-000-0000-001-0000-517003- EMPLOYER MEDICARE/SOCIAL SECUR             1,318,942  $        1,367,988  $        1,380,695 

          21,149,758  $       23,625,417 

               294,081  $            410,000 

LONG TERM DISABILITY                           45,858  $              50,000 

0001-9-152-15204-000-0000-001-0000-578050- BENEFITS RESERVE                                       -    $                     -    $                     -    $                       -    $                      -   

CELL PHONE                                             -    $                   650 

PRINTING/FORMS                                      564  $                   750 

DATA PROCESS COSTS                                     -    $                   500 

POSTAGE                                               20  $                   225 

DEPARTMENT HEAD                                56,103  $              83,645 

0001-1-152-15206-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL                       13,655  $             23,033  $             25,026  $               26,000  $              36,000 

MILEAGE                                                -    $                   200 

DUES/MEMBERSHIPS/SUB                                749  $                   600 

 $                    200  $                      -   

MEETINGS/SEMINARS- IN STATE                         162  $                   400 

0001-1-152-15206-000-0000-001-0000-549006- WORK CLOTHES                                           -    $                  200  $                  200 

               294,081  $            410,000 

                   6,500  $                7,000 

VETERAN BENEFITS-ORDINARY                    222,829  $            287,030 

0001-1-152-15206-000-0000-001-0000-577002- VETERAN COLA                                           -    $                     -    $                     -    $                       -    $                      -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UTTuxr2Wm3U0FBUm0ob3uk1B2xIYepkKk%2Br923aekK3SG7mBQtcyJugAyrcv2nKsduiCwELDk42CQscn%2F3A5Sw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Btu6xG%2BVqCe2pClhky%2FAV%2F3nwqZPw0wjZPzUcyVmRnO68NJJUdzoJwRzU%2Bss87F2x1YTvV4Pjkt%2F1y1I1d5rng%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6JNOZUd9dveOZD%2BAAS9rFVgKP%2BysypR4OrlfL%2BGQlJpVksIdROlTcjXOTVpdGzph5tWSP4gKTSwP%2Fx5jzMyiZw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X0ehuMFUDiXIx1doY6ww3QQUiThWsW%2BokrKhUunKCumiRQoVtqacvPCuvLDlnL4C57OSUKOO8MRZGlVnYFal9A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dW4bXRFInLtkKWrXTazkjhGH7Ti6zLwr6DeJgLKOjBqhHDY%2FxAvmOWt5bed5p2NrzjRNMRhUAcSoLZXWOSUa0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SurKerO%2BPMYolMpS3DndnfMUFTHLl434cwOCpUi5CdHtQ8Ns%2FVs3mv%2F00dQcs%2BStnY8IYiVjpcPewZ387IJWPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hBq2OqU0%2F51vFcFkUf8qLPRpX6VF1FRR9ISmjuRfVzUbvWyKJLXocumZp3VU2dNbNN7LsZpnf6kV5SzsPgKjIQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4haMXGmMbhEEGSvfn7bYKGEj7B6GCvmlmErPIyCiQXAOTA%2BZAUjkjntZz%2FUjZXbNPzum%2Bw4H5LPJmTAhKsqrLw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BeS8gudFpLJNZJj%2FLctysl74LC%2Fc8lXj8XprLLi9kNdOZieAgaxVyDg3QRFo8mf%2BJjerT2SteqQUTxa%2F8vuQ4A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t8vdPZOEYtAKaHE%2BHXcoEM%2BMbCC3twknySs2bkl%2B7guLf8E%2BQZJJF6YBumw%2FqOpYCrSydrp8znT4A14GgzYmnQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R4rZZ6WwkyoVp8%2B4wVyggaVvM94pzfXdwmD5V0a4OBnwdqTmn2PONKYR1rwSo82a0Rog8%2FjJioT2iVkJdLiN9A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zGxiLv1LXYSSrAjOt0ENFLahphml%2B7chV%2B6bxpEHX51GsubUP8RaqfQdQAVmVnMrrFRakr8NNrBIhh0FRmSrWA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=53oiDerzfWYFsAKzTk%2F1X9mhhQP8kRLWvFsfhDsjXaN5Z8QKWZRFs3a6OVw5ZvicoOrCRYD9n4CJkB6UZTUFIQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9n9pfJkXyqQrQorHytsSchPNLXbz%2FULSfzxfcklgJjM3j1uTHQ6a2v3Us2oHFujI4SraReZdTptYHYLPptkb1A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S%2FiuBygR0a1IY5%2FqB4PLXJpP5imqnFc1zRCbNiOY5l9EwveNNhXuP%2FZZZ2NZooDF%2Bd7ACie5QowdIAGZpPacgA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sKIfuMxLdif23LBwHhEA7qbnHHeoG7gv34DST5Wf6FWZlTrxFm%2Fw2%2BPFsziaawGWF%2B25y5r%2FnyvgM4QlsUjPvA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=thcsviaLKzloNGi4BJL0yALxJg2BXsQOZGFqHBE8E5RLkmGuxARv9bWh8pTs2N7BUy4qLNeucHRIijwThUxsmA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dvcf7wUsfOzFbz8UmtGwyCW5oI23B983fjD4t8g5%2BXZF%2FeA6PmADylYbqC7mcO4I8saUFoCx7mdybvEFfJoFdg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5G9Q21Sb0vhgNmyNiS2Dk8LNgKmjQ%2Bz1%2FrXzkV9s5gfjNScGqSen2Fw2g1rm79UXUxcu9F%2FFpveSYg0eByCLXA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8bPTuTy3GzNMdXvgdaRYWIfJs%2Bx2ha3c6GmUeQrBo7dycz4SMpOLGzO8FGRl6f0ipbMb75djKLbD1VJihlb6CA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rWWwHvnoPZweYrve8pKROWGWpVJt1G5YoVO3XS2GYnPrLpeqCB1EItXe1gkWTPxoEWB8zzBFGvWTvHSuuNYaOQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1rJRTcKxRTKoU3HEnrnv1CUh5LBnaYG%2B9ZUMjSVtZNm1qtgF3pFWk4%2BXg3YndsnJvMMfVV%2BAJ%2ByhmPx%2F8BuXwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tU58fa2y%2Fue%2BiQOCtda8UjNKy0vLELlKiV3FaIh0qsFtZhEvRoysXkj%2F32BiDFzUB1hlByQTlNxKDgFq5hZ%2BxA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SurKerO%2BPMYolMpS3DndnfMUFTHLl434cwOCpUi5CdHtQ8Ns%2FVs3mv%2F00dQcs%2BStnY8IYiVjpcPewZ387IJWPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R4rZZ6WwkyoVp8%2B4wVyggaVvM94pzfXdwmD5V0a4OBnwdqTmn2PONKYR1rwSo82a0Rog8%2FjJioT2iVkJdLiN9A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=53oiDerzfWYFsAKzTk%2F1X9mhhQP8kRLWvFsfhDsjXaN5Z8QKWZRFs3a6OVw5ZvicoOrCRYD9n4CJkB6UZTUFIQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dvcf7wUsfOzFbz8UmtGwyCW5oI23B983fjD4t8g5%2BXZF%2FeA6PmADylYbqC7mcO4I8saUFoCx7mdybvEFfJoFdg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tU58fa2y%2Fue%2BiQOCtda8UjNKy0vLELlKiV3FaIh0qsFtZhEvRoysXkj%2F32BiDFzUB1hlByQTlNxKDgFq5hZ%2BxA%3D%3D
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Actuals 

 FY 2023
Actuals 

 FY 2024
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FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-6-152-15207-000-0000-001-0000-553004-  $                     -    $               2,057  $                 4,000 

Total  $                     -    $               2,057  $                 9,000 

161 TOWN CLERK  $           384,593  $           448,903  $             642,971 

16101 CLK - ADMINISTRATION  $           143,033  $           145,867  $             190,913 
0001-1-161-16101-000-0000-001-0000-511013-  $           117,921  $           119,668  $             121,613 

0001-1-161-16101-000-0000-001-0000-513001-  $               1,160  $               2,666  $               12,000 

0001-1-161-16101-000-0000-001-0000-530018-  $             10,310  $             13,375  $               15,000 

0001-1-161-16101-000-0000-001-0000-534002-  $               3,000  $               3,617  $                 4,000 

0001-1-161-16101-000-0000-001-0000-534004-  $                  498  $                  740  $                    500 

0001-1-161-16101-000-0000-001-0000-538002-  $               1,195  $               1,195  $               25,000 

0001-1-161-16101-000-0000-001-0000-542001-  $               2,994  $                  630  $                    650 

0001-1-161-16101-000-0000-001-0000-542002-  $                  324  $               1,491  $                 5,000 

0001-1-161-16101-000-0000-001-0000-542007-  $               3,732  $                  990  $                 1,200 

0001-1-161-16101-000-0000-001-0000-572001-  $                     -    $                     -    $                       -   

0001-1-161-16101-000-0000-001-0000-573001-  $                  285  $                  791  $                    350 

0001-1-161-16101-000-0000-001-0000-578012-  $                  622  $                     -    $                 3,000 

0001-1-161-16101-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

16104 CLK - ELECTIONS  $             30,697  $             88,173  $             213,312 
0001-1-161-16104-000-0000-001-0000-512001-  $               8,203  $             45,803  $               98,812 

0001-1-161-16104-000-0000-001-0000-524002-  $               7,250  $               5,223  $               50,000 

0001-1-161-16104-000-0000-001-0000-542001-  $               7,012  $                  660  $               23,000 

0001-1-161-16104-000-0000-001-0000-542002-  $                  347  $               1,566  $                 4,000 

0001-1-161-16104-000-0000-001-0000-578013-  $               7,886  $             21,950  $                 7,500 

                   6,500  $                7,000 

               417,123  $            561,573 

SIGNS                                                  -    $                2,000 

0001-6-152-15207-000-0000-001-0000-558016- GRAVE SUPPLIES                                   6,500  $                     -    $                     -    $                 5,000  $                5,000 

POSTAGE                                                -    $                4,000 

CELLPHONE                                           452  $                   500 

ELECTION OVERTIME                                      -    $                7,200 

TECHNOLOGY                                     11,491  $              15,000 

               137,164  $            168,207 
DEPARTMENT HEAD                              115,609  $            126,357 

PRINTING/FORMS                                   2,084  $                   750 

OFFICE SUPPLIES                                  1,559  $                2,500 

 $                 2,000  $                2,000 

BYLAW PRINTING                                   1,983  $                5,000 

0001-1-161-16101-000-0000-001-0000-538001- BOOK BINDING/DOCUMENT                            2,510  $                  992  $                  703 

OUT OF STATE TRAVEL                                    -    $                      -   

DUES/MEMBERSHIPS/SUB                                250  $                   300 

DOG TAGS/BOOKS SUPPLY                            1,226  $                1,000 

0001-1-161-16101-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE                            -    $                     -    $                     -    $                    600  $                   600 

 $             190,913  $            168,207 

                 76,829  $            143,272 

Total                137,164  $           143,033  $           145,867 

PRESERVATION/CONSERVATION                              -    $                3,000 

TC ADMIN - ENCUMBRANCES                                -    $                      -   

 $               30,000  $              15,000 

PRINTING/FORMS                                   8,612  $                6,000 

0001-1-161-16104-000-0000-001-0000-534002- POSTAGE                                             118  $                     -    $             12,971 

PART-TIME EMPLOYEE                             44,461  $              62,272 

EQUIPMENT MAINTENANCE                          14,202  $              50,000 

OFFICE SUPPLIES                                     293  $                4,000 

ELECTION EXPENSES                                9,144  $                6,000 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DEeH8rYio0PMhucP7qDf0k8sqKQUD51xEjZFBkPvMOXjGSlKASL54oQUwg%2B0UBCa%2F5xO02HhynMWJbcmHI8QZQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BMGkvgJngPa4arRUdb%2BsU5dgH9xso7NEqhTYsHsMETEfZZ6qvFiGLsO7%2F%2FHV0tw7Kp73AwjAK1DH2NwWGBrVkg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BUy6RI%2BcOvFKpGuOyPFS53Vp9ljZMN7Db%2Fg%2FGa5so8GwEVR0MjddPk9k4hH%2FmnPFpz3UTRUioxXiHond89Ax9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rpy8U5DfkthEyagvMGLcTQlHpbpztwAF2q1uxhzZ%2B4AljX7z259RPYKaXFC5OjCfQsLkJZ7lu6X5mFBYAcbYxA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CRKV4COLuEIlaroYkXzg6IiAPUKTRgwcks5xhkHg6OkuxbDcMaEyRtDoqPxz2Nuf%2F7qN%2FX3ZTwyYWb1ElGSamg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jcYL4WN5p8rXDceA%2FMKSf%2F4fmkFQ%2BXm%2FJlTBaJMR%2BPSwdVJpA4uYpuA5IwMJDDcibiv54y6kJfyYrgqZxIzzog%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FyyYrq09TlmJT%2FNoSfr%2B0wp8HOwA6WA6%2B918xQhgDL96exzbgMtNFbuN7dkTOQOfzzVzCbaK%2BVZhbH%2Bjq7%2Fv%2BA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DIpW7vdKXp2V4nlClfxPXaOCODUnB6%2B98brEw%2BExHa8BLDUWYUgVx5CZmPS6hbGybCb5cLB7J743Q1CW5szhYA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g0rpNYlxIUkUfh8Be0ZqRthV8cCBiQGqM3BibgKTRIALYhjP7UQLWKFuKvuPqFPt%2FFpW4RiqmTCjZeNpUWUzRQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iZxCVX%2FGC5FqOSD5h%2BikXoq0VDby%2BMc4TUFD4jHodGIiO0FRDTiA%2BPETuMpVbk6Ss%2Fd0B6EFYriZDWecd5dE%2BA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qMywSs23SVD4QurNtBhe4RmKzKJIGsJnxqDZIxQzOyV%2FD1P88g9F77vEjzvx4y6M4mueTzh2ZGRMLKD92rOAbA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w0nE4rDqwglFsV7O%2F4a0%2B8d9JVVEr%2B2OMUZeuiLV%2F4Dy7WQzYnGq9vQNtOMeTQIu5cekHuTKb%2FIix9XaCGQ4tA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rnj4hMVwPEQWB98O9zSgLdwfWlhyYXvG38YOWjyX8JLthE2hW5OPP3%2BZXx6WzzULp0BmEIw3Ge0GOBqPZwr7Ug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bNLNxFN5Tv0ND0Xq1tlYnvV2uokEyrZqmyeVhdf9OMI7jRyeQaUhszlV1tffVqF7N%2BaZf1vzYc04d%2FjGSRcLng%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YBZvKNwYBBktWlrbttut4b2ujUwWzS1Hd0oZerjMGv1vUSwp0hIzhCLmtEJVFAmBk%2B%2B4o2ogcLKobrmH%2BovYLA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cyh7boQr%2F1IN8re4eVInHfcCASd5jTIH%2B7fzfRmn4ugwkfqOa54v4gOdaotXOGFNQf2jBD9SCrk%2F88GdLHtoMQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0lbu7Wr%2BjilDD1ngMH2ahdjxepG3FFQYy8nAVU6YkbcfzsImxuI2vSwVaFNhNgpkM3Ca1DFudLWxMY42NcwlFg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vOImJKm1ogJN6uTDWOzkUR%2FtvlcefaEgqbAiMGMBAR2opdTxWMe5pgLI%2BzjcsfkVvXgq0mdetngW4n%2BGdjP3GQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hI1rp%2B1IZzMV9p3wdXeRa47VX5QTzT5J5WDk4LO%2FPTydg5ceInqGygWpWBYqpWZtotJh2Rj2Oj3oCyMHfyZ7Jg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KeJPNfscGdM%2BBZECV0qefLm7ICyvJv7XRa1Bx%2FFz%2FY1g93B0GNGVg2i8NsH5DInpVVqbCpuNH58c47VZq%2Bis1A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tM4CieM%2FSicwN%2F3D7z%2Bu%2BlPXXBQL9Zth1s34qpyQIUIreLKbqE%2B6flRvZpi5xGsHaUyji4sh9SqQ6JgIXx%2Fb6Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QkfLtWIyYRwH3H0BcLPoZSeA6unq5z%2FRumimJQWE9oi9ZAmO1v90XOiP3VN5wQM%2FoKuHO8HNv8M%2B6HNlX95xOg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZrKOpP9R4%2Br8SwiS92PmpUTuH%2FsknDQ16FSK8nRau7NFQNE9E44XAkuuGfLa7QtoVJHPLIEB425u%2FzMDY5DaPA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BMGkvgJngPa4arRUdb%2BsU5dgH9xso7NEqhTYsHsMETEfZZ6qvFiGLsO7%2F%2FHV0tw7Kp73AwjAK1DH2NwWGBrVkg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DIpW7vdKXp2V4nlClfxPXaOCODUnB6%2B98brEw%2BExHa8BLDUWYUgVx5CZmPS6hbGybCb5cLB7J743Q1CW5szhYA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rnj4hMVwPEQWB98O9zSgLdwfWlhyYXvG38YOWjyX8JLthE2hW5OPP3%2BZXx6WzzULp0BmEIw3Ge0GOBqPZwr7Ug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KeJPNfscGdM%2BBZECV0qefLm7ICyvJv7XRa1Bx%2FFz%2FY1g93B0GNGVg2i8NsH5DInpVVqbCpuNH58c47VZq%2Bis1A%3D%3D
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Actuals
 FY 2025 

Proposed 
Total  $             30,697  $             88,173  $             213,312 

16105 CLK - REGISTRATION  $           210,863  $           214,863  $             238,745 
0001-1-161-16105-000-0000-001-0000-511002-  $               2,150  $               2,150  $                 2,150 

0001-1-161-16105-000-0000-001-0000-511003-  $             83,946  $             84,246  $               88,131 

0001-1-161-16105-000-0000-001-0000-511004-  $           108,707  $           109,307  $             109,914 

0001-1-161-16105-000-0000-001-0000-514003-  $                  300  $                     -    $                    300 

0001-1-161-16105-000-0000-001-0000-534002-  $                     -    $                     -    $                 4,000 

0001-1-161-16105-000-0000-001-0000-538003-  $             13,316  $             17,224  $               25,000 

0001-1-161-16105-000-0000-001-0000-542001-  $                     -    $                  190  $                 3,500 

0001-1-161-16105-000-0000-001-0000-548005-  $                  245  $                     -    $                    500 

0001-1-161-16105-000-0000-001-0000-549006-  $                  800  $                  200  $                    800 

0001-1-161-16105-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $           210,863  $           214,863  $             238,745 

175 PLANNING & COMMUNITY DEVELOP  $           504,378  $           481,955  $             589,980 

17501 PLN - ADMINISTRATION  $           250,380  $           306,656  $             330,157 
0001-1-175-17501-000-0000-001-0000-511002-  $           117,630  $           126,663  $             130,803 

0001-1-175-17501-000-0000-001-0000-511003-  $             51,925  $             97,428  $             100,591 

0001-1-175-17501-000-0000-001-0000-512004-  $                     -    $                     -    $                 3,000 

0001-1-175-17501-000-0000-001-0000-514003-  $                  600  $                  600  $                    600 

0001-1-175-17501-000-0000-001-0000-534001-  $                  498  $                  441  $                    650 

0001-1-175-17501-000-0000-001-0000-538007-  $               1,183  $                  659  $               10,000 

Total  $           250,380  $           306,656  $             330,157 

17504 PLN - PLANNING  $               5,236  $               3,566  $                 9,550 
0001-1-175-17504-000-0000-001-0000-511004-  $                     -    $                     -    $                       -   

DEPARTMENT HEAD                                  2,150  $                2,150 

ASS'T DEPART HEADS                             82,300  $              89,951 

                 76,829  $            143,272 

               203,130  $            250,094 

LONGEVITY                                              -    $                   300 

POSTAGE                                                -    $                4,000 

ADMINISTRATIVE/ CLERICAL                     103,794  $            120,913 

0001-1-161-16105-000-0000-001-0000-511013- APPOINTED OFFICIALS                              1,400  $               1,400  $               1,450  $                 1,450  $                1,450 

 $                 3,000  $                1,000 

PRESCRIPTION EYEGLASSES ALLOWA                          -    $                   830 

0001-1-161-16105-000-0000-001-0000-542002- OFFICE SUPPLIES                                       21  $                     -    $                    97 

CENSUS                                         12,864  $              25,000 

PRINTING/FORMS                                         -    $                3,500 

               262,237  $            343,323 
DEPARTMENT HEAD                              137,972  $            141,506 

               203,130  $            250,094 

               511,918  $            575,924 

CLOTHING ALLOWANCE                                  600  $                1,000 

TC REGISTRATION - ENCUMBRANCES                          -    $                      -   

TELEPHONE                                           566  $                   650 

PLANNING ADMIN EXPENSES                          5,000  $                9,200 

INTERNSHIPS                                        (102)  $                      -   

LONGEVITY                                           600  $                   900 

ASSISTANT DIRECTOR                             44,863  $            104,514 

0001-1-175-17501-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL                       73,339  $             78,544  $             80,864  $               84,512  $              86,553 

                   3,700  $                9,900 
COMPREHENSIVE ZONING ADMIN                             -    $                      -   

 $                       -    $                      -   

               262,237  $            343,323 

0001-1-175-17501-000-0000-001-0000-578018- PLN ADMIN - ENCUMBRANCES                               -    $                     -    $                     -   

 $                    200  $                   200 0001-1-175-17504-000-0000-001-0000-534002- POSTAGE                                             250  $                  200  $                  200 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CSeOqW6zogOxocCr5xS5wmQ9coSDAW1zjEuohFsjst6QpRLEfN0%2Fa1d3u1he5iINLfVIUO3emn7ii90squ6Kdw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hyGJM%2FjgVNX8ZHmAUBbNeRAGdCZQUbwy342Hen0wwmxuDKEUJ3hashgEQEebkkBU0yCfv38FLHV%2BBI3v8UPzTg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=19iPknarNiLph5W5BpStukDLZreLttD9Hb6kz2azCS6MSR4cjqhf%2BULHB%2FZ4aabLaNVS2uBgOuQ1A8YA1pB09Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FZs%2F1O3SuZJxvhUxZ8Ns3wlKwnNKjV0fqqmyRCvNYlhm3F9ARqtJsyj55CAiIYBJZ4XFTwAXzMh0wjrVC0UkeA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jwzbxaSZ5%2BR2o3Gl%2BrSlNCMw0x3f2l%2B7BoYaoMCx4fy2d6t1HuMJ%2FvHOVy861q6qzlSgweMCyLuvpvAoXxet%2Bg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Q5hS2AU%2FPhgyQ5b1HJ6hXu98xhlb5UcACDmqpHdKPAsLx8veoEsAsN%2BO%2BvDk%2B0mmR%2BQQuWnFV3Cy7lRT87SOrQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zGuikoy%2B7ra2hwmEFfbBBncJ52XbhSesNVDivivLMm6jpsNXE2V%2BnKCXR%2F03RnFxEtoBVH6aq9JLneTiQCnmXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=14q%2F36wZiJJoDKYK9Eno9dj2Q%2FyjGdVFnDVVqQQToEUlyypDDh4gWN2xpy55A4yoZFT3oq7cdYvZFUz5qr2CCA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jcWzy2KGlm%2Bfb2BGU48xaoJQFKVvhkLDa1lSOrA6%2FK3Bz6c64SzaInOcdl%2FNBVZuE92W9%2B3CYI5KeiMwKT6q5g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R76aFqVlQvFu6OuYgMQBUz5iSAnsGpYH8jy%2BJRq5vFCC1CfJRGX%2B05GipLYIAf9KMvyiB6bZqdd7ho2nqEESIw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8BOoq3BRIE1qMp0h94G6MI2nj3Ax7lyusRG0Vva6IeP%2B9i1h4aU4pBzDxXTCjwB7PZx38KklZSbe9qgTGvYcGw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Co4wawqsLWpkwhZhSm%2BPCM1U1Pb%2BWYToSFrxCCkB6bEp88qm%2BQMu6RWi8jbveCgzXG6rO1WiASbecCfTrkHOxg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gU0uGnfbuCU4Ab445Lc6s8nkfL5QU2b39jUXbHwlN1KnQcyw2XbH6pZjEqLUm7cOhdiz9GnbFI5%2B7wzFTZYaNg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I6Du2N%2F7NjvktPeBk%2BiGHc%2FBhLWrMIBotr598LhGn5WYG5Yd8ysOSSztvLMQWhKr%2FGkQJ90NVgCRC4oGdwDq1w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xz2grmHGcyWTjWf7n%2FaKPNFFnfZ1Cb%2FCFq61H25onMgv9P32tVURhbsgz9tKyZYMgI%2Fnv9OBgJPB9P30zxdIcg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5hRLyOuZuj70%2BRXVW0ZbjdyBFCPLtSMQ%2FYrwNuiuzS418uPpSFUNWvJAGNlAicVLJCS5T6HRxpefUe9Ptwullw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WpSx1xPoP0q6JHWs3IguqKinChAZ80BB6YhXB1CJp2W8JDMDKbFvidfSwkiU31UiXSDmUB9L1ZfNPw%2FwopJpuA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zA54Wb96o%2BSmqZwkU1WkxgrQD4K%2FaE%2BbMARNQ6fpwPk3o%2BgvHE04f04DSBn3HO3q7TNQB4OACHvDoWUVrGOa6Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r6iRDHJODe77gW5p4SVLolJPz1HLBsSjevGv%2FhyyfFoC%2Bg8ghPNrvZ%2B083d4EiV1oab5f5EFj3PnQLL7wQimwA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8zZ2GFIOeOSjKc7BDFTrfILEZwX6cIjCG3ful6sLzhqUuVg3BJA0REolMFBTfYBsro0vk7BWlqzB4abNHihAKw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ly0ndXWmQuHJBXSXZnidC7%2B6xLWXOwwYZf3GZe8Pi72gGUjq1U0EA9Dc8gTUezdr%2BQOJyHesMIjKomNSrgNk0w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FZs%2F1O3SuZJxvhUxZ8Ns3wlKwnNKjV0fqqmyRCvNYlhm3F9ARqtJsyj55CAiIYBJZ4XFTwAXzMh0wjrVC0UkeA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jcWzy2KGlm%2Bfb2BGU48xaoJQFKVvhkLDa1lSOrA6%2FK3Bz6c64SzaInOcdl%2FNBVZuE92W9%2B3CYI5KeiMwKT6q5g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xz2grmHGcyWTjWf7n%2FaKPNFFnfZ1Cb%2FCFq61H25onMgv9P32tVURhbsgz9tKyZYMgI%2Fnv9OBgJPB9P30zxdIcg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8zZ2GFIOeOSjKc7BDFTrfILEZwX6cIjCG3ful6sLzhqUuVg3BJA0REolMFBTfYBsro0vk7BWlqzB4abNHihAKw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jp%2FAOisjqSa39krNAHUsgggdIQZg4Al%2BN1WuZAAH2LYegF7J6AUMKBD6igehrVeRF4tn%2BmP7F2ziGeIW25jytA%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 

0001-1-175-17504-000-0000-001-0000-538007-  $                     -    $                     -    $                       -   

0001-1-175-17504-000-0000-001-0000-538009-  $                     -    $                     -    $                       -   

0001-1-175-17504-000-0000-001-0000-542001-  $                    40  $                     -    $                    100 

0001-1-175-17504-000-0000-001-0000-542002-  $               1,970  $                  943  $                 2,050 

0001-1-175-17504-000-0000-001-0000-549006-  $                  200  $                     -    $                    200 

0001-1-175-17504-000-0000-001-0000-558013-  $               1,201  $                  842  $                 3,000 

0001-1-175-17504-000-0000-001-0000-571001-  $                  120  $                  250  $                 1,000 

0001-1-175-17504-000-0000-001-0000-571002-  $                  657  $                  463  $                 1,500 

0001-1-175-17504-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $               5,236  $               3,566  $                 9,550 

17505 PLN - CONSERVATION  $           124,557  $           121,804  $             126,970 
0001-1-175-17505-000-0000-001-0000-500002-  $               5,000  $                     -    $                       -   

0001-1-175-17505-000-0000-001-0000-511003-  $             87,238  $             87,362  $               91,150 

0001-1-175-17505-000-0000-001-0000-512001-  $               2,661  $               2,735  $                 3,120 

0001-1-175-17505-000-0000-001-0000-534002-  $                  100  $                  100  $                    100 

0001-1-175-17505-000-0000-001-0000-538007-  $               1,185  $               3,815  $                       -   

0001-1-175-17505-000-0000-001-0000-542002-  $               1,579  $                  920  $                 1,500 

0001-1-175-17505-000-0000-001-0000-548005-  $                     -    $                  250  $                       -   

0001-1-175-17505-000-0000-001-0000-549006-  $                  200  $                  200  $                    200 

0001-1-175-17505-000-0000-001-0000-558013-  $                  104  $                  806  $                 2,000 

0001-1-175-17505-000-0000-001-0000-571002-  $                  502  $                  282  $                 1,300 

0001-1-175-17505-000-0000-001-0000-573001-  $                  585  $                  747  $                    800 

0001-1-175-17505-000-0000-001-0000-578001-  $                     -    $                     -    $                       -   

0001-1-175-17505-000-0000-001-0000-578015-  $             24,010  $             20,803  $               20,000 

MITIGATION                                             -    $                      -   

PRINTING/FORMS                                         -    $                   100 

                                           

STAFF PLANNER                                          -    $                      -   

                                                                                      

CLOTHING ALLOWANCE                                  200  $                   300 

NEWSPAPER/PERIODICAL                                424  $                3,000 

OFFICE SUPPLIES                                     943  $                2,050 

0001-1-175-17504-000-0000-001-0000-548005- PRESCRIPTION EYEGLASSES ALLOWA                       145  $                     -    $                     -    $                       -    $                   250 

 $                 1,500  $                1,500 

PLANNING - ENCUMBRANCES                                -    $                      -   

0001-1-175-17504-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB                             1,064  $                  848  $                  869 

MEETINGS/SEMINARS- IN STATE                           85  $                1,000 

MILEAGE                                             589  $                1,500 

RANGER - PART TIME                               2,652  $                3,276 

POSTAGE                                             100  $                   100 

PRIOR YEAR ENCUMBERANCE                          8,636  $                      -   

CONSERVATION PLANNER                           85,410  $              93,350 

                   3,700  $                9,900 

               125,283  $            128,226 

CLOTHING ALLOWANCE                                  200  $                   300 

NEWSPAPER/PERIODICAL                                600  $                1,500 

OFFICE SUPPLIES                                     913  $                   750 

PRESCRIPTION EYEGLASSES ALLOWA                         95  $                   250 

CLIMATE CHANGE ASSESSMENT                              -    $                      -   

0001-1-175-17505-000-0000-001-0000-542001- PRINTING/FORMS                                   1,700  $                  944  $                  989  $                 1,000  $                1,100 

DUES/MEMBERSHIPS/SUB                                600  $                   800 

VEGETATIVE TRTMNT POND MEADOW                          -    $                      -   

 $                    300  $                   300 

MILEAGE                                             662  $                1,000 

0001-1-175-17505-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE                         176  $                  125  $                  120 

VEGETATIVE TREATMENT LAKE/POND                  22,373  $              25,500 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jp%2FAOisjqSa39krNAHUsgggdIQZg4Al%2BN1WuZAAH2LYegF7J6AUMKBD6igehrVeRF4tn%2BmP7F2ziGeIW25jytA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L2nAVEpHRtr8JBsIV%2FzDmnTN5bxs80jJLAZnBw5bjh72vWkzaDhQrjNYsJvWJ47XXeqgp4BYJZuMk8DX7dVnGQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gK%2BKshuipILSjEjhLD0OKv0%2BQ0kNerRZMPXlNu479igrcFI%2Bh1wGfRRsVrWJiLBLmhpdg1ZARpfEiippbCGO2Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tPjjTO8j400%2BHzoD0oFA1WmOnB%2Fhhckf26C0mtSsO%2BEWWYKQUiV5Pnfu4ATKG47nn5%2FKTEVK1kQL%2F%2BFWSaU0EA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I71nZ7mlZso8mDUErtiA1wFB%2FZK8k8UcgyovRXwL5GHG7EiRcg9sy7VFzGm%2BhOSwG5M%2BpkniI2VNkAM%2B6zaBXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yYguXjTTpOngVQKJg8qG6Ha5JVB9m059c3411GD4ZZeG1cWrBIJR%2BOT%2F2CmYjOU1V6Qj2qsN6UWqavS4CD2foA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GEUWTaGxpuoMlhL70JuueHbaIjE%2B%2F9%2BlaDzU6aTE%2B9%2FDQf7y94z8%2B0usOGDLrPodI2uvSigYc13Ms5XgqBML6w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YbK%2BaQr6WTF6mU22i1b9gNsdGVqhmppJolc7y7BYqPqc0ISovQB%2FjLdw2Hs7ahaQizYf5OXZOCFvsoGIFNaLsA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZBbIaMVK9UqDI9IUxjVCURepY1R0JmkeOSYb8N4DW7aYYM%2FL4phQd6uSkv4viqDoLB1Q9tPSGZ86RXR%2BN47oJg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WE2BFQaG5U4C5T4F%2F7dR4SA1Yc2E%2FQ5%2Boo1Hd7XAkqdw9tNcigvn0agzoqkzFfC%2B6V4oBxlExVYkFWVLd8UjMw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y14G%2Bmzl0qEU7gThoTEVUjoHdTY74fyTci7YSODaMRAG5QczwR8lbOHfaE3aA%2BxS8maqTTUSwNDLnIHneKcwIA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NBQ8kMO%2FiZZod37Rp7DrdwKD206VPaCzqgH8nQEUaUwC6QpoM1%2FmdI8H5T%2F9%2FIFQvMlnA2Mxo8bw8KKLyRPL1A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YbXa6Tko4nMMmNvvD7zupMfVsHokQL%2BVI%2BWZASgRVLSpXLRNEfl9V%2BMXvmq8HWZVqlaiY%2B5Y36Q7VqUqgzOvsQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f61ADz6DsIU4o6KceWeR2uig6q06tT5iOZcC4pRLxJXBaQN0Ni%2Bk0y6miTqP2a8etIXd24m%2FHXQXkBXBEy3K2g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GB%2FwyDxiFp5lOiZ%2FbmLI%2Fw2BmvOl0D0Keq%2FMuqiw6R%2FtrCYc7eLpWXbf6gyWVcGf0BnlB1FkxAkOr4xCu%2BAQ5g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JSymDiKwNgARTO82eK35qZC2EoWgbSCJ2ckAQo1JEdHDnvCOEpNLWMitRLrLxhnvTJXta4OGtXptFbG6y9V9sw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C4cGbnuXXorZwOkfXKSjnPC9l8Js5ZQStfE1qnc%2BlYKZ3souu2GeUX9F1ftw5AXHkEBPBpXwXwQUeiyejE4UPA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Apnq3cuLmACmAZS8OBsoyBpnXNSVIPbgbHiHeP6W5nNQCWHE33hmJ%2BzRVRGHI1BuivHN3UPDZKEPF5uficUO4g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jmcPLOMSAS31eynmS8fpqRM6k5mxjgePhpfUNyZwWnndDGSp2jmq%2BkdRYfp1BDXkvaS3KKVeHHBWSLTTY1a26w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ep074LKvaxp3J7Okc4FeUZeQxBg%2BOUZYPMaVkdl6l%2FdXJkM3y47%2FIRldvW5nT4eJHN%2F5OzspvRlitsryKQWC8A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HUHudhP%2F3hlGECu6A%2FsTquT4EmJMtMgFMcBaDYxc0sWhk6bST45SyqU0bYAazpY8TtFsgdzqUa5ur7Ei1%2F4SEQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p3jTMWu7WJC9bfKC5pn7H%2FOVjPDmHszHV2lC2FlDA60CgQdA%2FkdLVKagXFiQOtoxIGkRB4Oy3WihMyC1BZROeg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HYelIgIj638mfqoylnybX2onSgl024glDUkkz08aqbYEoe1er6ysffCdDq%2BCMecAYuecR6XIE7q26bLtpTYuXg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XpE32SWBujTSTgQGcy1GHiMTPL7eDdeR0tjnBnJIlYian%2F39dFqIl9C7admM1kGyzoG0IDGCW0D4GOLIzirsVA%3D%3D
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Accounts  FY 2022
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 FY 2023
Actuals 

 FY 2024
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FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 

0001-1-175-17505-000-0000-001-0000-580000-  $                  325  $               2,675  $                 5,500 

0001-1-175-17505-000-0000-001-0000-583000-  $                     -    $                     -    $                       -   

Total  $           124,557  $           121,804  $             126,970 

17506 ZONING BOARD OF APPEALS  $             82,387  $             17,126  $               85,803 
0001-1-175-17506-000-0000-001-0000-511004-  $             79,693  $             15,246  $               81,903 

0001-1-175-17506-000-0000-001-0000-534002-  $                  146  $                  141  $                    150 

0001-1-175-17506-000-0000-001-0000-542001-  $                     -    $                     -    $                    150 

0001-1-175-17506-000-0000-001-0000-542002-  $               1,503  $                  998  $                 1,000 

0001-1-175-17506-000-0000-001-0000-549006-  $                  200  $                  200  $                    200 

0001-1-175-17506-000-0000-001-0000-558013-  $                    58  $                     -    $                 1,000 

0001-1-175-17506-000-0000-001-0000-571001-  $                    80  $                  300  $                    300 

0001-1-175-17506-000-0000-001-0000-571002-  $                  489  $                  241  $                    750 

Total  $             82,387  $             17,126  $               85,803 

17507 PLN - ECONOMIC DEVELOPMENT  $             39,042  $             31,266  $               29,700 
0001-1-175-17507-000-0000-001-0000-530004-  $             13,498  $                  819  $                       -   

0001-1-175-17507-000-0000-001-0000-530016-  $                     -    $                     -    $                       -   

0001-1-175-17507-000-0000-001-0000-534002-  $                     -    $                  100  $                    100 

0001-1-175-17507-000-0000-001-0000-538007-  $                     -    $                     -    $                       -   

0001-1-175-17507-000-0000-001-0000-542002-  $                    99  $                     -    $                    100 

0001-1-175-17507-000-0000-001-0000-573001-  $                     -    $                     -    $                 2,000 

0001-1-175-17507-000-0000-001-0000-578005-  $                     -    $                     -    $                       -   

0001-1-175-17507-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

0001-1-175-17507-000-0000-001-0000-585000-  $               1,990  $               8,221  $                 4,000 

TREES FERTILIZING/PEST MGMT.                     1,165  $                      -   

MONATIQUOT DAM REMOVAL                                 -    $                      -   

0001-1-175-17505-000-0000-001-0000-578018- CONSERVATION - ENCUMBRANCES                            -    $                     -    $                     -    $                       -    $                      -   

PRINTING/FORMS                                         -    $                   150 

OFFICE SUPPLIES                                     510  $                   750 

ZONING ADMINISTRATOR                           75,111  $              80,625 

POSTAGE                                             150  $                   150 

               125,283  $            128,226 

                 76,490  $              84,625 

NEWSPAPER/PERIODICAL                                303  $                1,000 

MEETINGS/SEMINARS- IN STATE                            -    $                   300 

 $                       -    $                   250 

CLOTHING ALLOWANCE                                  200  $                   300 

0001-1-175-17506-000-0000-001-0000-548005- PRESCRIPTION EYEGLASSES ALLOWA                          -    $                     -    $                     -   

                 76,490  $              84,625 

                 44,209  $                6,100 

MILEAGE                                                -    $                   750 

0001-1-175-17506-000-0000-001-0000-573001- DUES/MEMBERSHIPS/SUB                                217  $                  217  $                     -    $                    350  $                   350 

LIFE SCIENCE DEVELOPMENT                               -    $                      -   

POSTAGE                                               50  $                   100 

CONSULTANTS                                    18,704  $                      -   

0001-1-175-17507-000-0000-001-0000-530005- REIMBURSE HISTORICAL SOCIETY                   18,357  $             22,493  $             22,126  $               22,500  $                      -   

 $                 1,000  $                1,000 

DUES/MEMBERSHIPS/SUB                                   -    $                2,000 

0001-1-175-17507-000-0000-001-0000-558013- LEGAL ADVERTISEMENT                                 261  $                  963  $                     -   

REGIONAL ECO. COMMUNITY COMPAC                          -    $                      -   

OFFICE SUPPLIES                                        -    $                   100 

DATA PROCESSING EQUI                             6,837  $                2,900 

PARKING PLAN                                           -    $                      -   

ECONOMIC DEV ENCUMBRANCE                               -    $                      -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8JHPHc%2BnabD9HD1%2Btb8RP6b%2FcfajjKnNVcpx1SROm0jhDXtWJh7eKivBPfvp4YiVD9Cl7dkAEmCNRY7fo10Guw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IGlM6Sv6F9k9I8x0l82t36PiW32rkX%2F%2BN7RbF6phaGpeF8ZdDpibRoJ9sIgVQXmv4aXNYSMTWpSbYmuPdH%2B1Tg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N3yDvS9Fq5dN6ynMCFeknoWKIyxRNaypUQ0rv41VVc9pKnYAerDuKQfpZzTIZQ04oXTXT9TSDyvRIc4Yr3GEjA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8s8WqZKO4wngqAxbeoM3Wt%2FkXq1OPQvjS%2F8LxqRxJikqeYKesRX%2BhDovZnH%2F%2BSp0oCn7W4ym3wUzCvUF20D9ew%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ivWQ%2FAa%2Fpmb9DmzHvtF80ttFy1OTU%2FaVtu5eAg760lvZqsM0fepJr0B4z%2BOJwsW1AdHCXpUlJBh5zfWYStFYyw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ytTmwbiPLzo0PC1uDXbmr6I7Dyttim8q70ssN0N9ymbgbxlNtfJjvEJUtU2a55MEfSToTpdKVGgj7Wza0xWUdA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8YqwZDAbMfc1PsLCrlRlcvPF4yF%2FdJglSBhVU1vm1mAqpqnROMvw%2Fbwec2Zx8I%2FR3rA6zGdOsOF3faevj0Lcxw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6oAPuEJZTi3fsksu4MniBrQrH29%2B24jxpaxTa8qtPjLLY5qe%2FaOTYyUKqj0JBwAjXjFGfONf5beNszCYHWPmlg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eYW2lJ8R5ykaN58RGvc3d0%2FWeRDV7NXLz3o3qp%2Fze2p7Kb3NOaohZ1i%2BPbjxm8MgkQA7aVH8J5ndirGvCqIRKA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=viuTFQF7x5MUgKmMNKIysJlKxTML0bGTGWTwQFtOctB3vU1V%2BLCKrZV1M27jX3RK9f2ToBBKkNs7tqpCM95kYg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FiRe4a39%2FMrD2D5CYN%2FE6frqiIba8Z87eBtwm%2F4u4vtoLuobmAlxJfpbFkZXFNg7ZeXjEWI%2FL1QaD2vp1ijw2A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hTU2FpFEzaH183qdGUFFI4l0ZLa1aL%2FtBusXJAvB%2FTm8E3tbm68h1j2Dx%2Fqh2kYFjzxL8a9DVAOLSHcGPLglKg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8s8WqZKO4wngqAxbeoM3Wt%2FkXq1OPQvjS%2F8LxqRxJikqeYKesRX%2BhDovZnH%2F%2BSp0oCn7W4ym3wUzCvUF20D9ew%3D%3D
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17508 PLN - FAIR HOUSING  $                     -    $                     -    $                    950 
0001-1-175-17508-000-0000-001-0000-521005-  $                     -    $                     -    $                       -   

0001-1-175-17508-000-0000-001-0000-530004-  $                     -    $                     -    $                       -   

0001-1-175-17508-000-0000-001-0000-534002-  $                     -    $                     -    $                      50 

0001-1-175-17508-000-0000-001-0000-542001-  $                     -    $                     -    $                       -   

0001-1-175-17508-000-0000-001-0000-578005-  $                     -    $                     -    $                    900 

Total  $                     -    $                     -    $                    950 

17509 PLN - HISTORICAL COMMISSION  $               2,775  $               1,536  $                 6,850 
0001-6-175-17509-000-0000-001-0000-530002-  $                  330  $                  210  $                 1,000 

0001-6-175-17509-000-0000-001-0000-530004-  $               2,248  $               1,326  $                 5,000 

0001-6-175-17509-000-0000-001-0000-534002-  $                     -    $                     -    $                      50 

0001-6-175-17509-000-0000-001-0000-573001-  $                     -    $                     -    $                    600 

0001-6-175-17509-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $               2,775  $               1,536  $                 6,850 

210 POLICE  $      11,294,960  $      11,690,702  $        13,494,189 

21001 POL - ADMINISTRATION  $        1,322,213  $        1,379,262  $          1,440,072 
0001-2-210-21001-000-0000-001-0000-511002-  $           160,671  $           167,594  $             174,019 

0001-2-210-21001-000-0000-001-0000-511004-  $           283,702  $           275,029  $             304,895 

0001-2-210-21001-000-0000-001-0000-511006-  $           487,310  $           572,112  $             524,652 

0001-2-210-21001-000-0000-001-0000-514001-  $             15,149  $             20,110  $               21,060 

0001-2-210-21001-000-0000-001-0000-514002-  $           144,869  $           143,776  $             147,074 

0001-2-210-21001-000-0000-001-0000-514003-  $               2,590  $               1,200  $                 1,200 

0001-2-210-21001-000-0000-001-0000-514006-  $                     -    $               3,789  $                 3,831 

Total                  44,209  $             39,042  $             31,266  $               29,700  $                6,100 

CONSULTANTS                                            -    $                      -   

0001-1-175-17508-000-0000-001-0000-534001- TELEPHONE                                              -    $                     -    $                     -    $                       -    $                      -   

                         -    $                   500 
AWARDS & CEREMONIES                                    -    $                      -   

                         -    $                3,250 
LEGAL ADVERTISEMENT                                    -    $                1,000 

COMMITTEE EXPENSES                                     -    $                   500 

                         -    $                   500 

POSTAGE                                                -    $                      -   

PRINTING/FORMS                                         -    $                      -   

 $                    200  $                   200 

DUES/MEMBERSHIPS/SUB                                   -    $                      -   

0001-6-175-17509-000-0000-001-0000-542002- OFFICE SUPPLIES                                        -    $                  198  $                     -   

CONSULTANTS                                            -    $                2,000 

POSTAGE                                                -    $                     50 

DEPARTMENT HEAD                              157,520  $            185,582 

ADMINISTRATIVE/ CLERICAL                     272,749  $            264,355 

          11,632,329  $       13,275,000 

            1,308,667  $         1,807,014 

HISTORICAL COMM - ENCUMBRANCES                          -    $                      -   

                         -    $                3,250 

LONGEVITY                                        5,636  $              19,343 

SHIFT DIFFERENTIAL                                     -    $                3,602 

HOLIDAYS                                       17,464  $              21,999 

EDUCATIONAL                                  148,829  $            205,749 

SWORN PERSONNEL                              455,593  $            689,391 

0001-2-210-21001-000-0000-001-0000-513002- ACCREDITATION                                    6,210  $               6,118  $               6,473  $                 6,545  $                6,396 

 $                       -    $              11,964 0001-2-210-21001-000-0000-001-0000-514009- POST STIPEND                                           -    $                     -    $                     -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cJqwrQ49nY9W1Ryib7DaOYr7HW4nqcRP60Bs0Ee%2BmCukAuL2dtL09GY14KZgzdPMoc4dGumi3Fno6ZX6%2Fa%2Fjew%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XNfHpE9b2Xo8U%2BlYclzuvovBXH57LgQnIOrKU1MijVdeZsfKdVFJ2U1EiLKRNQYxHkcB2Z99RQInGFQgAco5iw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ttM6GkgTSl1fcKUBfsQnyzWAeNGJFqxjVTZcDRXJCkhCK3LdbK9sEFwwS%2FFdtlfCTe2ty6poRYjzDce6j3Coaw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KqtZXw%2FyMmOpNSHE8kVCIJQlVJ6odXOGMrnIfmspuu%2BId4zhmLqNK3Y8FyE%2F3I6V2WneXfA0yZy6YAshY7cQUg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ExT2wj9wx9jY8sHCuM%2Fi194j%2BSoDPNY00i3N%2FuWL2O4XpQL8ax97lZSRpxnCh4CdgRl2hfNNKi%2BbNRffuZRPew%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9KjDzFS13T2k%2F9mC%2BhuvgHVm5%2FxTd0ltcaNcRkNurAj9eG43ZsVfxvftXHgA7ODtumHpdYkD%2BUABYb3mXCiA8A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vqOoWCpGK66xvc942R%2BF%2BcsB9CrzvET0Kv3cpWnbHRVwa6IaaukLkdT5MnS27Xg0kW8C8R6jTUA54FDsbXhs%2BA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=juT%2B4dgeFqkFFhJp0FxU4HKB89InaP4HC9UyYarjYQjMlbn0S7k%2FCTaLsbAD66%2F%2BSBd5J1u2siho9kg9nRALTA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3XTMEVZCtK0BjPSovzWT97JM8ukMbstZoDxRE4TjGvlP0KhGVyDmZuxq0PHpWt74IW16j7Xrzoq1l4JuATXcPA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y%2FcycgrDrE%2BczumzQgh6yirn%2B4iFY8%2BGKKjW%2FLVbwRRB02p2JOKRVsL2cFutNl4I0X6ED88XYuQcur5Zm23AHQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pSnCD9YFWndK07KrnvKlIK1ZW6veapKMctIyU%2BszSYAsdN0meCILDVSKCLYhsDE3WDyJnk5SN5PA77gusWdbbg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FX834QixwzPg9%2FNIN3PGtk9em5hhaMeQtrFljtxRQ54aJyIrz7hLUWo5VFbIhbjV1dh44Ny7IVuVg2wqJNzHyw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fTA9z9sA7lb2236N2CKPzWXz8U%2BBvSpP%2Ff0oPTGEezEGrt%2F2TCG8hxjUQu5Uhj1YQeF2S901A9A4H0zAN0oVkw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2yVjlhAGSwUkKQhdGHmD9DcnC9lUwktbpwOEs0AZflV3NmhJyF%2FgfZ30%2BTjdYXXIXwYg5ohuc5aRU4MkW9is7A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZheBBIjqmHxuOcZoE92zqoN8%2BoCR14RymroGJpq0QHTQgwcHBADB%2F6ggrznnX3JH7mTww5B7GHZlFcKoesZ7%2FA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ttM6GkgTSl1fcKUBfsQnyzWAeNGJFqxjVTZcDRXJCkhCK3LdbK9sEFwwS%2FFdtlfCTe2ty6poRYjzDce6j3Coaw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3XTMEVZCtK0BjPSovzWT97JM8ukMbstZoDxRE4TjGvlP0KhGVyDmZuxq0PHpWt74IW16j7Xrzoq1l4JuATXcPA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2yVjlhAGSwUkKQhdGHmD9DcnC9lUwktbpwOEs0AZflV3NmhJyF%2FgfZ30%2BTjdYXXIXwYg5ohuc5aRU4MkW9is7A%3D%3D
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Actuals 

 FY 2023
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 FY 2024
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FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-2-210-21001-000-0000-001-0000-514010-  $                     -    $                     -    $                       -   

0001-2-210-21001-000-0000-001-0000-515001-  $               3,534  $               3,474  $                 3,512 

0001-2-210-21001-000-0000-001-0000-519003-  $                     -    $                     -    $                    250 

0001-2-210-21001-000-0000-001-0000-530003-  $           106,848  $             65,821  $             131,000 

0001-2-210-21001-000-0000-001-0000-534001-  $             31,426  $             33,957  $               33,932 

0001-2-210-21001-000-0000-001-0000-534002-  $               1,595  $               1,392  $                 2,000 

0001-2-210-21001-000-0000-001-0000-534004-  $             20,730  $             17,465  $               21,600 

0001-2-210-21001-000-0000-001-0000-542001-  $               1,201  $               2,399  $                 1,700 

0001-2-210-21001-000-0000-001-0000-542004-  $             14,262  $             17,964  $               17,000 

0001-2-210-21001-000-0000-001-0000-548005-  $                  369  $                    47  $                    750 

0001-2-210-21001-000-0000-001-0000-549002-  $               6,381  $               6,175  $                 6,000 

0001-2-210-21001-000-0000-001-0000-549003-  $               2,600  $               3,250  $                 3,250 

0001-2-210-21001-000-0000-001-0000-572001-  $                     -    $                     -    $                       -   

0001-2-210-21001-000-0000-001-0000-573001-  $             12,638  $             15,604  $               15,100 

0001-2-210-21001-000-0000-001-0000-578006-  $               4,293  $               7,094  $                 5,000 

0001-2-210-21001-000-0000-001-0000-578014-  $               1,000  $               4,149  $                 2,000 

Total  $        1,322,213  $        1,379,262  $          1,440,072 

21002 POL - BUILDING MAINT  $           106,286  $           128,116  $             109,600 
0001-2-210-21002-000-0000-001-0000-500002-  $                     -    $                     -    $                       -   

0001-2-210-21002-000-0000-001-0000-521009-  $             11,416  $             12,506  $                 9,200 

0001-2-210-21002-000-0000-001-0000-523001-  $               3,700  $               3,721  $                 3,000 

0001-2-210-21002-000-0000-001-0000-524002-  $             28,472  $             38,833  $               16,200 

0001-2-210-21002-000-0000-001-0000-543001-  $             15,559  $             23,855  $               25,000 

CAREER INCENTIVE                                 4,034  $                4,382 

ANNUAL PHYSICALS                                       -    $                   250 

PROFESSIONAL STANDARDS                                 -    $                4,739 

CELLPHONE                                      19,369  $              19,473 

PRINTING/FORMS                                   2,131  $                3,729 

TELEPHONE                                      32,219  $              43,591 

POSTAGE                                          1,250  $                2,063 

DATA PROCESS COSTS                           106,798  $            240,469 

0001-2-210-21001-000-0000-001-0000-530007- MEDICAL PAYMENTS                                 4,058  $               4,748  $               4,435  $                 3,000  $                3,000 

PRESCRIPTION EYEGLSS ALLOWANCE                       235  $                1,125 

UNIFORM ALLOWANCES                               4,656  $                8,700 

 $                 9,000  $                7,148 

COPY/PHOTO SUPPLIES                            17,599  $              22,142 

0001-2-210-21001-000-0000-001-0000-542002- OFFICE SUPPLIES                                  9,790  $               8,479  $               4,551 

STAFF DEVELOPMENT                              16,493  $                4,170 

INVESTIGATION FUNDS                              5,000  $                6,000 

OUT OF STATE TRAVEL                              1,100  $                      -   

DUES/MEMBERSHIPS/SUB                           15,681  $              22,454 

UNIFORM CLEANING                                 3,250  $                3,900 

0001-2-210-21001-000-0000-001-0000-549006- AFSCME CLOTHING ALLOWANCE                        1,000  $               1,700  $               1,400  $                 1,700  $                1,300 

               106,428  $            129,400 
PRIOR YEAR ENCUMBERANCE                                -    $                      -   

 $                       -    $                      -   

            1,308,667  $         1,807,014 

0001-2-210-21001-000-0000-001-0000-578018- POL ADMIN - ENCUMBRANCES                               -    $                     -    $                     -   

WATER/SEWER                                      4,209  $                4,600 

EQUIPMENT MAINTENANCE                          15,962  $              25,000 

 $               56,200  $              61,000 

NATURAL GAS                                      8,478  $              13,800 

0001-2-210-21002-000-0000-001-0000-521008- LIGHTING                                       53,272  $             47,139  $             49,201 

BUILDING REPAIRS                               24,507  $              25,000 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NYf3QZgFeU7L48b0HxLQgu05J%2FsE6lRYM19RxXob5kbFzB9gLYuZ6HVR17TMZmKpwYMKvvzYFM2JNluTfTpVTg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7G7NOCbSAmpHGZLA7DyWwOsd230aR4sEWgGSLVgs7yh6KRP9%2FTXXMZ%2FCjyrbiMNGB%2BYBHhxmuO3ibAJGFz0smg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F7l3Qp2WjwD7wzhXVP%2F6AB%2BcGu%2BiNXVwcKXZZunQ30GUAG480b6okagSpnRF%2FH5qNw62TsPtxgS1a73BABxrIw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SbSHz751KnJ9d%2Bd5EQ%2BG0YFmWvQQpgjbUL6GD0xWq6FGgKSI68GSrQm8btqWwnnkdLIdMJJplDIbdS7Y74AvIQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rydy74I3znWQ8t07sBCIQpxzfqFaFuILiDYawMNRbZVQ%2BKd%2BvD53q92xmAGojAmO%2FETVQ0wTGTQRKqYkoTdNOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IPaXvkAp7lQRZ%2BM19jSnceH2peW59GMdNStDPhC0a%2B93Hw7cqcRwlqXh%2Byoa70dXiTRk%2F4qLrEGvAkMdSA9poQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fdM4winK%2FaU69Z%2B2Q%2FWgwTkq%2BPjj3Naoyqtms8PDAYHg4vEoWgVjZsyOkEVVd80PxqgzhPd4xshi%2FPiocu6y5Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G8i2o2RoSOdmIdzJb4P%2BNpephMZo9wqMr5ydMHdIjpXYstBdQIoSiTDKIvmTFy5RQfDVUIAXeSM8afMeXAbI6g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z8LPwFGSz9250W472MhB9gZQe4aYzsCwecTx%2B2HXeKH2vcqXm%2BaZFw03oGPVB3niaTCfqFjuQoTcGZVhXXtI7w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tUwjsvqvBa9c84pKxL1os5N%2Fcgdvg2023aI5CTgaX4EUuJCYOmRAhVDeXfGREUIHeCfMfn4Yu3FRcOGDFRjfcw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y12LO2BoialdcS4W79sLUE4gfAOYELS8rS%2FKUnd5Uwqvz5oKLGfr3jNIbgJrtdQzON3Ff48UnwqOXA3FqXvDug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=twW8qLf7j90sLGq9w%2Fgcsl3hAH1S7ru5iUlVf5iAYgamIxAAWdgxWqXpnVJul2D9Kqdx4kNZuEFwwu20i6sSSw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZuagCB%2FWntW%2FbHUwCZ5oxKOScrgRDBErfDnuCgeaAr7fe31%2BKvRW3xU90EZAhLY1Wl7fKKdnwoNLQSXT2XR%2FGg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z00htm75ghYbhUnZlERBe5rWNw778dDWjmpJcZKwQMUbjxv1Wl2LY8%2Byi0NDg9%2FZVMyp5EchPlNuZGXaeXGJWg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QlpY5AA2CP9qGjX0W7Xtq3wmlPdRvcY6E8jM5oA%2FHBu9ZR%2FGi8ZEvwpuVH9kKN8DkS5Pl5iBlUjImoUuOXFjjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b2sja3TIoAolEf9qXHuJfrzhmI9ZuxnlWpXGOQVCLRh0sjJAg06Q%2BEIkqhAzsiKZ30DtqH5Y3Nd9XJHwNOJ2nA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CALbl0KkLZAPZ9xGJ2x3b46tRBi3bShnNzKhJ%2BDb21QO4sj1985jvQcHuqTCGHL1tcG%2FyWd0ofTNS18hsTZagg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=byGBYlvIeOAHoxU3tyua%2BF4ZKLwPBTPRQenUv6cAWbWFcrAS3Kdxg6DqGdCjb%2BIMVygEpHLPUKX8lpN3khjWPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SrokUYBeKtVURqFlYdYufOzzqeGQ0rTnyos3pYK5BXB1PjUZ3NXZDwDVETagiVc%2F4owrOz%2BjP%2Bi47Oeqy%2Bjidg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hqlWmZcP%2FMHzje6JXGk8mEI2LQ3m0BSFSzsqM2cq%2BWRt%2B9zeA8i3NHNCojDc7V%2BOtovQYb%2Bcq42TxQlEP%2FPdwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5D6GjR4B%2FUCthlQyG3T09ZbwQLJxNY0FFjUTzH5KInCol6HBcXY9U3OT8ySNUALyLxyy4AKb1cTL3AITCfMfZw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iTsk2Y40Ycrm5SdGo5jLJEjjTUapoVS%2B2VoGtpHyabNjZ%2BzMAxOZIiwGxLM%2BLOKpKTnogcoq4bBCDVyB%2Fp7nCg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mZ2ZYwurJ1GV%2FGNsc6EwrmdNEOpbJz2JAlNq2sKDfIlcxTL7u7oIj5xJR88Vhb9GYidpBu4jggNgwOyLLCY3gg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lvHuKYhtEC3DzOJdmR6rzJu1WiacFjTxOCd0azPPUIjmfdvDHdcN%2F1YwecdIR14%2FlAvjPyIjN3vozWU9s7uOvQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BWx6IRBA7GKX%2BTEcvXWZyyXO6AfiqxE2q7D33ksScfbR13LGnu8d8JEwXmkgma2Q5WtmA0t5h4GU3DWFzSj4Nw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CvYwKqG7Su8wDHsBEG0%2FQudKFdr8KLsdZnSwF5MCioLD5RXnvjeuLuMIb1LN7OXOvkas3hxGXENWFqNSaTi5sw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Rydy74I3znWQ8t07sBCIQpxzfqFaFuILiDYawMNRbZVQ%2BKd%2BvD53q92xmAGojAmO%2FETVQ0wTGTQRKqYkoTdNOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tUwjsvqvBa9c84pKxL1os5N%2Fcgdvg2023aI5CTgaX4EUuJCYOmRAhVDeXfGREUIHeCfMfn4Yu3FRcOGDFRjfcw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QlpY5AA2CP9qGjX0W7Xtq3wmlPdRvcY6E8jM5oA%2FHBu9ZR%2FGi8ZEvwpuVH9kKN8DkS5Pl5iBlUjImoUuOXFjjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hqlWmZcP%2FMHzje6JXGk8mEI2LQ3m0BSFSzsqM2cq%2BWRt%2B9zeA8i3NHNCojDc7V%2BOtovQYb%2Bcq42TxQlEP%2FPdwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iTsk2Y40Ycrm5SdGo5jLJEjjTUapoVS%2B2VoGtpHyabNjZ%2BzMAxOZIiwGxLM%2BLOKpKTnogcoq4bBCDVyB%2Fp7nCg%3D%3D
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Proposed 

Total  $           106,286  $           128,116  $             109,600 

21003 POL - EQUIPMENT MAINT  $           278,554  $           260,645  $             203,000 
0001-2-210-21003-000-0000-001-0000-524003-  $           118,405  $           101,199  $               85,000 

0001-2-210-21003-000-0000-001-0000-548002-  $             16,129  $             15,155  $               15,000 

0001-2-210-21003-000-0000-001-0000-548003-  $               8,275  $             14,089  $               19,000 

0001-2-210-21003-000-0000-001-0000-548006-  $           135,745  $           130,202  $               84,000 

0001-2-210-21003-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

21004 POL - PATROL BUREAU  $        6,211,728  $        6,754,426  $          8,114,023 
0001-2-210-21004-000-0000-001-0000-511006-  $        3,664,634  $        3,753,439  $          4,725,076 

0001-2-210-21004-000-0000-001-0000-511007-  $             22,173  $             20,579  $               20,000 

0001-2-210-21004-000-0000-001-0000-512001-  $                     -    $                     -    $                       -   

0001-2-210-21004-000-0000-001-0000-513001-  $           919,790  $        1,448,526  $          1,468,927 

0001-2-210-21004-000-0000-001-0000-513002-  $           131,304  $           131,575  $             136,921 

0001-2-210-21004-000-0000-001-0000-514001-  $             58,464  $             74,718  $               82,000 

0001-2-210-21004-000-0000-001-0000-514003-  $             24,945  $             25,360  $               21,773 

0001-2-210-21004-000-0000-001-0000-514005-  $             34,505  $             31,450  $               60,000 

0001-2-210-21004-000-0000-001-0000-514006-  $           283,059  $           289,335  $             301,482 

0001-2-210-21004-000-0000-001-0000-514007-  $                  500  $                  500  $                    500 

0001-2-210-21004-000-0000-001-0000-514009-  $                     -    $                     -    $                       -   

0001-2-210-21004-000-0000-001-0000-515001-  $             29,258  $             27,436  $               29,364 

0001-2-210-21004-000-0000-001-0000-515007-  $               3,732  $               3,625  $                 3,651 

               106,428  $            129,400 

               215,583  $            307,000 

0001-2-210-21002-000-0000-001-0000-578018- POL BLDG MAINT - ENCUMBRANCES                          -    $                     -    $                     -    $                       -    $                      -   

GASOLINE                                       86,262  $            135,000 

POL EQUIP MAINT - ENCUMBRANCES                          -    $                      -   

TIRES/TUBES                                    16,854  $              34,000 

PARTS & ACCESSORIES                            18,800  $                8,000 

OUTSIDE M/V REPAIRS                            93,667  $            130,000 

0001-2-210-21003-000-0000-001-0000-524005- VEHICLE ACCIDENT REPORT                                -    $                     -    $                     -    $                       -    $                      -   

SWORN PERSONNEL                           4,249,272  $         4,542,170 

POLICE MATRONS                                 24,892  $              22,000 

 $             203,000  $            307,000 

            6,684,808  $         7,158,607 

Total                215,583  $           278,554  $           260,645 

OVERTIME                                     822,327  $            449,665 

ACCREDITATION                                124,324  $            140,492 

 $                       -    $              18,864 

FIELD TRAINING OFFICERS                                -    $                      -   

0001-2-210-21004-000-0000-001-0000-511019- STATION OFFICER                                        -    $                     -    $                     -   

SHIFT DIFFERENTIAL                           271,531  $            322,309 

STRESS TRAINING                                     500  $                   500 

LONGEVITY                                      24,050  $              14,452 

STAFF DEVELOPMENT & TRAINING                   37,750  $              60,000 

HOLIDAYS                                       42,605  $            100,134 

0001-2-210-21004-000-0000-001-0000-514002- EDUCATIONAL                                  787,134  $           849,000  $           810,378  $             932,598  $            951,237 

CAREER INCENTIVE                               26,357  $              36,420 

SPECIALISTS                                      3,398  $                3,873 

 $                    500  $                   500 

POST STIPEND                                           -    $            140,492 

0001-2-210-21004-000-0000-001-0000-514008- FIREARMS TRAINING                                      -    $                  500  $                  500 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bYDmX5gAjfqvOKHmEjILO%2B29WJEhgDcBPgsBTcrGwMC83q%2Frg2zVCGtdqimm0fM6kmPhHWGqgvuaTEfBKMyepQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lI2KLnNofljGyzbd80u9EU8r8njGKXOAhIFG8MccHrJa9d3koiCvEDmSVFzzhl9VI%2FdOb2hwV2bq248sLpKRbw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ryh5%2FMuqUtt%2BD65EbmwGwres5GkvLO5%2BEdBBTDejBOM4jPlLa%2Fm77cwrom2dziKFJKwQiy2X2gl6QNbSdZPRbQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9W6%2FIXdQluNadAVE8bSI%2F%2BuvIuTMTk6eiG0aIjT%2Fe%2FJ7Smz43XY%2BWDN2vNp2CEyvsolM4wZWyZw%2FMJzwi5T%2BIg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s7T26ToJjI0REYr40p2G1AZ%2BPZk2vcPzLdLgDVsGlXK2qhh%2F16lrWvvcgO0iS9TO95AR97CR%2BJSgoE4uM6kbVQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WTICerQiuA487cCq6%2FtnfRu9tm4nnOSU0buytlErIaXCbvgmsDYag%2Fu4LnLcLKuEgkJkUBJgLDCrvyXg859iGg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8Sl%2BcVUjuDOdgTGLUZmJN%2BiQRqA0tG0za21M%2Bbz%2FXsStGdVJkWMDKE%2Fcw%2FGllB3qzddg%2Fd6%2FuNGBIKTOkjOpwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0HubBSmlcnU%2FrTywXrVJ7BVfY70x2zOZ1gEXtggOD5Tw73yc2EI3EMG6nT%2F%2FlpqF7yn0fT%2FFjirI3t7etWqOuw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iEv8wL0omWSbbR%2B4ceHCgPfTB%2BlPKKMRO0HaKZqiK%2FIF4NXfs16Gr6bvZk%2BLjYQ1MXe5wjlebRms%2FjhZ%2B4vtKw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xc5hsR5CLHKQ1zyWD7%2FczTY5MDOsQKQnoUvBfAmCtj%2BM9LKY07ngZK5PZnuNQC4Ng9prnlaAj7rvTzeynFviMw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2Sqh%2Bo4jmm%2FlomTHryHMcg2j0zNpeKr4pvxcVNH7UCpm41s%2FJ%2B7DjAXhVTKvFxPmt9IiKfOowWBEXYltkKnb2g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=okHNMaz8hdNanKm4R09k9bAvR4mxiBXg%2Budl3vfzpKawL%2BXw%2B%2FaaZjnwiiYmSQyVp%2FXsCXJIQlRfUF60K%2FzDIw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WMo8s3l4XZ34Gigy3WueC8DZ8X5WyR%2FLzJUzZjb9j6PG9HsYA6FAtxnPWYACZYYVpYTDb29mz0ys9OcJSiNvlw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TfnvcTrSkr7jMjiubE3VCotFtSis9FVbkI7dX7jI%2FxXcL2ABGYxVKHvE2XxzRgb8ioI2vO9bmRraCj%2Bcswpt4Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=asVS02t%2BeC0lW0AHUJhccMIF9MmJimV05JnSWCCYGlEiSjN%2Bds9nvqps4jRr0BFCbEkR%2BlyHT0kSQFiZsrB7uw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WHHVQg4MQAoMUQGtw5l3LLrNkkRtkWeqvF%2F%2Fv2IdCCOaeI1%2BP9aVu2KcHYV%2Fh3Heg90zHOxfBalrySSgMJaONQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XM06%2BTcXkIrnbUWP%2F2uUQnQfhE8uvTYPOxhjsmk%2FJ3dMLRE8mjtmYzneHRJ%2FF2qk2ujWrzSL4x1Po0q4Ob8I5A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QInDsH5N%2FyqhcurRMK4eq8dJIOINZbPHW%2BtxH2c6Fp6GbGQoafjwvZK0GvjGCswybb%2BS6OYsvHjPDaWZytN9kA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rUH89tG0C%2BQWhPL85QS2Frhd%2F06Rm%2BAkSA1%2F383i4G%2BZxtROxF8FVz0HE8IqG15boKykR5i1tfl3ZZrZeAin8w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9qifZ0RqU7l7oYoviN0f6XkfxHWMPpcFX9jlada16IRYcHyrxtPdr4ogM6qOLT8YUPbYyybVoMNKOqjSkKADww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SHkiSUVD9WUNlCNQPo781KiFSJWpGzNPpwwsHhH7HRZgB0KuD1kso9cr%2BbeD2xtd7YTZ3EOIoPoFZRorMLfKTg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IEAdSK2pY5Btd4RAiSDj%2Bm6KOQoScDDO0CuGKca2aHAJjkA02OUKdbCUgJO9FULarM4NwEdyATYfOaaFTt70qw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HOlk4Utd69N4cM8s9g3%2BMyI8DniVxRF%2BrkSJOeco01uMg90gKOZjJ2Du2U4P8dbiMseCgyZYtEDzZI%2B1IzhFNg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bYDmX5gAjfqvOKHmEjILO%2B29WJEhgDcBPgsBTcrGwMC83q%2Frg2zVCGtdqimm0fM6kmPhHWGqgvuaTEfBKMyepQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ryh5%2FMuqUtt%2BD65EbmwGwres5GkvLO5%2BEdBBTDejBOM4jPlLa%2Fm77cwrom2dziKFJKwQiy2X2gl6QNbSdZPRbQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xc5hsR5CLHKQ1zyWD7%2FczTY5MDOsQKQnoUvBfAmCtj%2BM9LKY07ngZK5PZnuNQC4Ng9prnlaAj7rvTzeynFviMw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=asVS02t%2BeC0lW0AHUJhccMIF9MmJimV05JnSWCCYGlEiSjN%2Bds9nvqps4jRr0BFCbEkR%2BlyHT0kSQFiZsrB7uw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9qifZ0RqU7l7oYoviN0f6XkfxHWMPpcFX9jlada16IRYcHyrxtPdr4ogM6qOLT8YUPbYyybVoMNKOqjSkKADww%3D%3D
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Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-2-210-21004-000-0000-001-0000-530012-  $             37,840  $                  520  $             184,230 

0001-2-210-21004-000-0000-001-0000-549002-  $             70,206  $             60,166  $               72,000 

0001-2-210-21004-000-0000-001-0000-549003-  $             37,050  $             37,375  $               39,000 

0001-2-210-21004-000-0000-001-0000-550001-  $               3,073  $               9,032  $                 4,500 

0001-2-210-21004-000-0000-001-0000-558001-  $                  420  $                     -    $                    300 

0001-2-210-21004-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $        6,211,728  $        6,754,426  $          7,430,023 

21005 POL - COMMUNICATIONS  $           636,916  $           600,252  $             578,184 
0001-2-210-21005-000-0000-001-0000-511006-  $                     -    $                     -    $                       -   

0001-2-210-21005-000-0000-001-0000-511007-  $           486,273  $           426,297  $             483,834 

0001-2-210-21005-000-0000-001-0000-513001-  $           103,886  $           107,291  $               40,000 

0001-2-210-21005-000-0000-001-0000-514001-  $                     -    $                     -    $                       -   

0001-2-210-21005-000-0000-001-0000-514002-  $                     -    $                     -    $                       -   

0001-2-210-21005-000-0000-001-0000-515001-  $                     -    $                     -    $                       -   

0001-2-210-21005-000-0000-001-0000-524001-  $             16,209  $             39,069  $               27,000 

0001-2-210-21005-000-0000-001-0000-534003-  $                  730  $                  730  $                    800 

0001-2-210-21005-000-0000-001-0000-549002-  $               6,380  $               3,900  $                 3,150 

0001-2-210-21005-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $           636,916  $           600,252  $             578,184 

21006 POL - DETECTIVE BUREAU  $        1,973,195  $        1,650,407  $          1,847,189 
0001-2-210-21006-000-0000-001-0000-511006-  $        1,130,997  $        1,089,901  $          1,215,399 

0001-2-210-21006-000-0000-001-0000-513001-  $           274,634  $             15,385  $                       -   

0001-2-210-21006-000-0000-001-0000-513002-  $             34,191  $             32,285  $               35,237 

0001-2-210-21006-000-0000-001-0000-514001-  $             11,350  $             16,180  $               17,902 

0001-2-210-21006-000-0000-001-0000-514002-  $           258,849  $           248,211  $             269,316 

UNIFORM ALLOWANCES                             74,746  $              74,100 

UNIFORM CLEANING                               35,750  $              37,050 

POLICE DETAILS                               127,270  $            197,176 

0001-2-210-21004-000-0000-001-0000-538005- MEALS-PRISONERS                                     541  $                     -    $                  221  $                 1,200  $                2,500 

 $               30,000  $              35,652 

POL PATROL - ENCUMBRANCES                              -    $                      -   

0001-2-210-21004-000-0000-001-0000-558006- AMMUNITION                                     28,982  $             41,275  $             29,690 

EMS SUPPLIES                                     3,215  $                8,600 

BREATHALYZER EXPENSE                                164  $                   420 

OVERTIME                                       65,479  $              27,563 

HOLIDAYS                                               -    $                      -   

SWORN PERSONNEL                                  1,643  $                      -   

OTHER COMMUNICAITON PERSONS                  428,188  $            532,313 

            6,684,808  $         7,158,607 

               556,978  $            620,689 

CAREER INCENTIVE                                       -    $                      -   

RADIO MAINTENANCE                              38,458  $              27,000 

EDUCATIONAL                                            -    $                      -   

0001-2-210-21005-000-0000-001-0000-514006- SHIFT DIFFERENTIAL                             20,207  $             23,438  $             22,965  $               23,400  $              29,363 

 $                       -    $                      -   

POL COMUNICATIONS-ENCUMBRANCES                          -    $                      -   

0001-2-210-21005-000-0000-001-0000-549003- UNIFORM CLEANING                                       -    $                     -    $                     -   

TELETYPE                                            730  $                   850 

UNIFORM ALLOWANCES                               2,273  $                3,600 

ACCREDITATION                                  31,190  $              37,639 

HOLIDAYS                                         9,832  $              23,212 

SWORN PERSONNEL                           1,036,436  $         1,254,621 

OVERTIME                                     177,639  $            294,451 

               556,978  $            620,689 

            1,723,855  $         2,241,685 

EDUCATIONAL                                  237,084  $            287,879 

 4/28/2024 2:10:07 PM Page 17 of 41

https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=buJp%2BRKIy3S4PWXp0qFu2cdPNJ3h0G30PFgUzkLozPn7FKwbN8I%2BzTrAWNzrvqZC68dAubZMXFYL97wlEK5Y0g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3i7nfEgRbNdincnxuDR0frZa8xme20rXbuM8hKpkQ8Ar2Agekf%2Bfh3Ox6M8PNu0iz%2FaBgIdcYAZks5wI8RwJsw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pJmfIWO%2FR8GL8yl4z3%2FPbTiRfz2SPesMdm6grvjeuh55qF87tASUbKceHBoYTIp2UlHB2JW5bdHnP1edtz5%2Bkw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8ek%2BWae9Etdvnti%2FtRQ6QOJY3QJz%2FXu38prCwFCDJcn%2FkMx6Ps2uUfWG4sZiBJnfGANqeXEjR2MNrxPSES8jKg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AHZfZ1zI3rg7zW4YDW04H7A4pvcMeOfmxnfHCOlXp0kCjPgVIx6vELqPe06Myn7A4dh09rz1lPzZD%2BbcD8OH%2BA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bqvCgaKOJ9j5%2BSyFAJfHSy5dpP%2F42f49KTVRlhsV%2FpIWTMmgvGNgkmeVWeRUOyXWn0ti8uSKfXZ3vsjpSDFGEA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q7c6DLhfnNX8gXcJ29AgYHIwtTg1%2Fd6ZpME3zUCQMVc2eDJ3wvzT%2F2wS7scBStKgduVH%2F3jLwRo7SdWxQqn%2FwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ane1TbJchLq%2F3b7S%2FXKa7OS0cYcAppILJy7tieBSNtY%2Fxc1k9BsNxMTPXCboK9urMhj6uYyCNZvfvMkZ36jvMQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=I4sXOhx%2FGH5q%2F2Dr8dreVL7CR%2BVMtyKHKhRoto3aO7U04U%2BOVMcVpHmN4kT%2B%2F70m3jd62PGMr%2BzNvtwRqIlDzg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NQma9I6KPUNCtE3UaRRU0JJIzf3xfM3AnqovRTEcoBtb9%2B70KXGYElevcxnlMpFFl8vPca7JuAGCjB%2FKdEHe0w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IR3sgvBX%2FQo1h4UI4Dt4aVhk6MqrgobnZ1CUXHXT9QdYvVyOAdEZHGrMmChfzniGAoUIprIOwacjwHkyaikscg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hAxX3tuqhYZXcD1DlTQuFfkEI6h%2Fif%2FMdnEUKQQcQ%2FC86OAUfI%2BoYNMZYJdjFqjgLWFsdYhnoIS%2Ff2uidA%2FTfQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m3x1Qz6gAq67yC1u9EW6o2ef5xcfU%2BVoxHg03jGiLA6pkTg%2BVlg99U5V7K4Wl8%2BjWIr10yPOe%2FLw5REbfjJNkA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IiDN62n9zriPgUxDlq%2BLJmE3%2FvvkO2iAGF8TlxUSxOM2oR%2Fzkazaqdk55GXSAgvFhKtov5jnjlP4k3emM0BpOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VLGehCznBRxsf78oTLiurTiTLjFnMWy07DTR0pKUk9X4na9QN%2FeDmG4WrfF7sHxVgXJHnLEcawWtzyvLF9RElA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KtTaaW9GLTib9wksvLKwhmQ8yPpfjR%2Fa9ezACSKMOsi4bbQFHmELBrcic4A%2BIa4%2BiJlN2gT%2BzktLbdWyWc0P3g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RdQ%2F8iMRRBK9y1jZVJuOQ%2Fdu%2BLFGv%2F%2BrTOQ3Iq9TTkn%2BWB0Zu7QswzxOS72GWyhko3gc0%2FtOQoVMRGr3HGBfTQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cprt8BUxbu1hMYEQEMU6QhN8t8s%2FeMhWIkqsjIMYiWAc2dkbGJS%2F0NKZhbRQX4lzI5Hd0xkrJGZ1r2wJKdxyqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BBbyKT%2F01URfBGENyZ1h%2Bit8gzXROOqR3ifE98OI0UwtTDayQbO8akyAj95nzBYIVsgpTzdPF8tckOSj8SRMSg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7bqOcUU62DwQandogwQ%2BEDpBFstRaiDiRaSpuQQSaiM8Vp5MHtHFOcgdYwhYl%2FqEmo5I7TLhlmiQY4BsZ%2FXqOg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1crhSHGTsqbUCrsQZVM2ZR37D42dJ7eRc5u0tsi5IleGnDfh8uUSc3w5ii2i67I%2BHCnzxKRslAtoAkodzJHaUA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sINvo08%2BS5RNtrpdKy2wj%2FvgPMyTOgsNcr8O5UshWxtnNmB%2BS2Vyb8uN9y5lCF8J59Ve0Bi3RJY%2FhgInStGtug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pibrNwF1B%2FXMJqfN58roanKlvGp7VLny5%2FVwJowdvmlNpiAM1IRmUeGlTV02LuDtIn3oMiMZCI0HveG5Eiq0Ug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rmYzDO4AjqTUN2No3TO9vSFrWaC%2BA9yvWxE7V7TaP%2BuHvlWlAbFOPEPkaWpC7sO0PnAtDtjnlA4VBWpfZEvdkQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8XSsoww9tIAR%2Bk32FmWs%2BIVz7qcijEJkj7oq3U7wEuUhNadMy%2FNbivK2JKpUS4Bx0fwRF9QbH245GlJgZ7irPw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3i7nfEgRbNdincnxuDR0frZa8xme20rXbuM8hKpkQ8Ar2Agekf%2Bfh3Ox6M8PNu0iz%2FaBgIdcYAZks5wI8RwJsw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q7c6DLhfnNX8gXcJ29AgYHIwtTg1%2Fd6ZpME3zUCQMVc2eDJ3wvzT%2F2wS7scBStKgduVH%2F3jLwRo7SdWxQqn%2FwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IiDN62n9zriPgUxDlq%2BLJmE3%2FvvkO2iAGF8TlxUSxOM2oR%2Fzkazaqdk55GXSAgvFhKtov5jnjlP4k3emM0BpOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BBbyKT%2F01URfBGENyZ1h%2Bit8gzXROOqR3ifE98OI0UwtTDayQbO8akyAj95nzBYIVsgpTzdPF8tckOSj8SRMSg%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 

0001-2-210-21006-000-0000-001-0000-514006-  $             68,785  $             65,023  $               70,973 

0001-2-210-21006-000-0000-001-0000-514009-  $                     -    $                     -    $                       -   

0001-2-210-21006-000-0000-001-0000-515001-  $               7,347  $               7,338  $                 7,719 

0001-2-210-21006-000-0000-001-0000-515004-  $             80,512  $             77,297  $               98,083 

0001-2-210-21006-000-0000-001-0000-515011-  $             61,622  $             61,622  $               87,810 

0001-2-210-21006-000-0000-001-0000-538007-  $                     -    $                     -    $                       -   

0001-2-210-21006-000-0000-001-0000-542003-  $                     -    $                     -    $                       -   

0001-2-210-21006-000-0000-001-0000-548001-  $               8,109  $               3,624  $                 6,500 

0001-2-210-21006-000-0000-001-0000-549003-  $               9,750  $               8,450  $                 9,750 

Total  $        1,973,195  $        1,650,407  $          1,847,189 

21007 POL - TRAFFIC BUREAU  $                     -    $                     -    $             221,159 
0001-2-210-21007-000-0000-001-0000-511004-  $                     -    $                     -    $                       -   

0001-2-210-21007-000-0000-001-0000-511006-  $                     -    $                     -    $             171,547 

0001-2-210-21007-000-0000-001-0000-513001-  $                     -    $                     -    $                       -   

0001-2-210-21007-000-0000-001-0000-513002-  $                     -    $                     -    $                 4,973 

0001-2-210-21007-000-0000-001-0000-514001-  $                     -    $                     -    $               10,750 

0001-2-210-21007-000-0000-001-0000-514006-  $                     -    $                     -    $               14,920 

0001-2-210-21007-000-0000-001-0000-514007-  $                     -    $                     -    $                       -   

0001-2-210-21007-000-0000-001-0000-514008-  $                     -    $                     -    $                       -   

0001-2-210-21007-000-0000-001-0000-514009-  $                     -    $                     -    $                       -   

0001-2-210-21007-000-0000-001-0000-549003-  $                     -    $                     -    $                 1,300 

Total  $                     -    $                     -    $             221,159 

21008 POL - SPCL SRVCS/COMM POLICING  $           692,044  $           839,921  $             875,272 

CAREER INCENTIVE                                 6,278  $                9,337 

DETECTIVE STIPEND                              59,205  $              82,500 

SHIFT DIFFERENTIAL                             65,424  $              83,709 

POST STIPEND                                           -    $              37,639 

0001-2-210-21006-000-0000-001-0000-514003- LONGEVITY                                        7,448  $               8,457  $               9,611  $               10,500  $                3,658 

FINGER PRINTING                                        -    $                      -   

PHOTOGRAPH SUPPLIES                                    -    $                      -   

 $                       -    $                      -   

ON CALL DETECTIVE STIPEND                      60,571  $              91,292 

0001-2-210-21006-000-0000-001-0000-515007- SPECIALISTS                                            -    $                     -    $                     -   

UNIFORM CLEANING                                 9,100  $                9,750 

            1,723,855  $         2,241,685 

EVIDENCE PROCESSING SUPPLIES                     8,501  $                6,500 

0001-2-210-21006-000-0000-001-0000-549002- UNIFORM ALLOWANCES                             15,148  $             18,592  $             15,478  $               18,000  $              19,500 

ACCREDITATION                                          -    $                      -   

HOLIDAYS                                               -    $                      -   

SWORN PERSONNEL                                        -    $                      -   

OVERTIME                                               -    $                      -   

                         -    $                      -   
ADMINISTRATIVE/ CLERICAL                               -    $                      -   

STRESS TRAINING                                        -    $                      -   

FIREARMS TRAINING                                      -    $                      -   

 $               15,269  $                      -   

SHIFT DIFFERENTIAL                                     -    $                      -   

0001-2-210-21007-000-0000-001-0000-514002- EDUCATIONAL                                            -    $                     -    $                     -   

UNIFORM CLEANING                                       -    $                      -   

                         -    $                      -   

POST STIPEND                                           -    $                      -   

0001-2-210-21007-000-0000-001-0000-549002- UNIFORM ALLOWANCES                                     -    $                     -    $                     -    $                 2,400  $                      -   

               957,653  $            863,826 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7gGwYde66UKmqgrpj2DfWqNL3DrPTfhOy3Uji%2Bnn%2Fy1uIrMiD2bpwnVszrVcOuKFOA69DkaYaZnuZuZqMeo7lQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6ZCCQc3%2FMjdPzNpO1R15l1OErVdOM7n%2B5C1mQXwyTSFEjH8ylasCApbpQtZqa4DctsfH6PEm5iDHNokiNCfpNA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5x8%2FIJfuvA7rIjTG%2FKg9Xh%2Fkb96A86flToBteXXSKoqAmHb%2BGIOqt4noPqdDiOIrifVwAQSyB%2BxYK70pQ0lzLw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xFMzbN3MjkJeFSBPK2T6eyzup5RMSL1x8IyZl2%2BMKk%2FSrj29jmqaekeU1gHwAqaLXOXzzDIdPOe7eUcrRQFkkw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a5he2LKfDoOcGwZHHSK2Hocz%2FSPJ%2BZG66TmW42V9NnF1ClOPpHKMiWdk6k%2BFZhcSDyYwLeAi5Dy4CEedkvPThA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3h7IATdn%2B9RNR%2F1CA9QKaqBxgOtVix%2FjO7pDT5Cl6A69WSRVecDD1baoisylxf9pJEoEzTPjwOqMBTdy1sIZ9A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kycTuqFwZnxgVsmEXhnTIPtPQazGpmPT8XTDH9m4w2bhHqjS%2FZhvtGh3U5%2FfmMwQy4c6uVfFn5IYqy7CbtIXZQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JrxP%2BnTImHN%2FMYO4w6Qj%2Bhek44NlSf1wVMvZWgTBeiNH%2BZOjpbnTXSwXQ04XUoJlIxawXJQcJCJwhB%2FI1rBh4g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7UYiDvbnihPegLKfpOrH8CtYCZIr8Hrh8luaHbvhhmLVf4IACiSuql6bdN8XdQ0UUgVjUxZIm1nhQEWhcwE7ZA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KO2BXdO3%2F7wiT2tryVuGdHz3QbI36TmEdOIdGLYMCwKJE7SfzxpX6WjVWroevx8FRJj0v8JFfCoa%2B2SPosniZg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6MZbPblNRMO4wRBuy4%2FJ%2Ba2Siv%2BjDAbEAcCuTSa7p4bXA9Yumyn6GpjhvmMdtlsDOim7Dx7Qr3XcJFMwEEkc0g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qWoNPh9m%2BHrbG55PZ%2BHfd%2BaDc2WShc%2FlhFNKEbzojMWj2qiGOHm1FdvUiIw1MYYIytm%2FdoXnmgP9AHnveUw17Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jDhGQwMIprqmddDt8Y5Oq%2B8e10KPKF8kXMK3lCakryS667xU56bkIPbd679Z%2BVo3Ms%2FB3G9dz8hVD6IYAdsL8g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7hdCIpdYamroOAGvyJ%2F3ww3hGhZmJ5wzgHakrFU04io7%2BcvNzYsbNBx4nNqRQBeJDaZ4u9eLbrDdYEv0fZHkXA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gmgulqmCpbpMi4EBHd29ipIhyI9%2FiXtoIPxirOod07v3IdIDbv0RbJzH5hjeBPtKORvR6HbwUicQvpiKs3NUzg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CjCTfaQSM9Rm9UPxxHTpQxESWYQiCp%2F4hWuM1%2FklCAZgt%2FYgvj%2B4pwWXy9g1H9dToaUlmLf6hmoHhgACbDL9fQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qyL6i9tDu8w55UTsmoD7K7bO8yj1AftQshrNHuwPWjPzno2uFnjPwTskUsrbOGoEki3E%2FnTxzIJX%2BvLoZjcDFg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WzafUdw7gf76m5DDGJZL1wt72hjckslMPn5ZID5V5AztjDiHlSggvGCfJGRpHXWV5NvJ90iiTMp0sMFP6j0%2B1g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oNpdHiSZhyMaYtHNL4aK242rztqND73I78GSuPutdXcU5J1cnbJriToD1aBQSuqIaziKS6EQJQWCdSXzr%2FuaFw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lnkti4YdqEXgXDeoCy8OqsskX72GBzhBcGhJks3yEYfX%2BThyGqLTsTwEoyXhQ7WN5U8zY4ODVEtjn4dSKxExIQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wfu92dIllAhMvfVTUc%2F4lFNipUImIH5hGatnzVGZphN%2F03ttsO19F1FpKPxDHxYkqunsGDTINYA965P2K9tr6g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rFXftajqzG1QDp5haiJSvhGYkX6%2BTo2C88v%2Fi05zECQF5LvGs%2BT4okv5KZao%2F65vCAwaHCT1y94KvB6TECcy0w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5KqKhWahfavM50EvvqU2K1%2FyrjCwgvq3mQEnJGsq8KEvMxC83x0%2Berqy8CrX88bwXwXp9BBYdsGaJL%2F86NQsVw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fx%2BzQOGGrXnI5Xi90je%2FGx40zh2e6RwY%2BUFs0pZdLGoQIR9rbNTmS%2BZiADQ%2BRm2vYp1hpQkxS%2BXWNF04mhBz7Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7gGwYde66UKmqgrpj2DfWqNL3DrPTfhOy3Uji%2Bnn%2Fy1uIrMiD2bpwnVszrVcOuKFOA69DkaYaZnuZuZqMeo7lQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3h7IATdn%2B9RNR%2F1CA9QKaqBxgOtVix%2FjO7pDT5Cl6A69WSRVecDD1baoisylxf9pJEoEzTPjwOqMBTdy1sIZ9A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6MZbPblNRMO4wRBuy4%2FJ%2Ba2Siv%2BjDAbEAcCuTSa7p4bXA9Yumyn6GpjhvmMdtlsDOim7Dx7Qr3XcJFMwEEkc0g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WzafUdw7gf76m5DDGJZL1wt72hjckslMPn5ZID5V5AztjDiHlSggvGCfJGRpHXWV5NvJ90iiTMp0sMFP6j0%2B1g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5KqKhWahfavM50EvvqU2K1%2FyrjCwgvq3mQEnJGsq8KEvMxC83x0%2Berqy8CrX88bwXwXp9BBYdsGaJL%2F86NQsVw%3D%3D
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 FY 2025 

Proposed 
0001-2-210-21008-000-0000-001-0000-511006-  $           446,107  $           532,755  $             556,503 

0001-2-210-21008-000-0000-001-0000-512008-  $                     -    $                  924  $                       -   

0001-2-210-21008-000-0000-001-0000-512009-  $               9,270  $             12,892  $               24,000 

0001-2-210-21008-000-0000-001-0000-513001-  $             77,120  $           110,199  $             105,000 

0001-2-210-21008-000-0000-001-0000-513002-  $             13,279  $             15,959  $               16,136 

0001-2-210-21008-000-0000-001-0000-514002-  $             86,833  $           102,202  $             103,940 

0001-2-210-21008-000-0000-001-0000-514003-  $               5,683  $               7,529  $                 7,500 

0001-2-210-21008-000-0000-001-0000-514006-  $             23,342  $             23,240  $               21,193 

0001-2-210-21008-000-0000-001-0000-514007-  $                     -    $                     -    $                       -   

0001-2-210-21008-000-0000-001-0000-514009-  $                     -    $                     -    $                       -   

0001-2-210-21008-000-0000-001-0000-515001-  $               3,730  $               5,360  $                 6,048 

0001-2-210-21008-000-0000-001-0000-515007-  $                     -    $                     -    $                       -   

0001-2-210-21008-000-0000-001-0000-549002-  $               8,511  $               7,369  $                 8,400 

0001-2-210-21008-000-0000-001-0000-549004-  $               1,398  $                  194  $                 1,000 

0001-2-210-21008-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $           692,044  $           839,921  $             875,272 

21009 POL - HARBORMASTER  $               2,737  $               5,061  $               28,500 
0001-2-210-21009-000-0000-001-0000-512005-  $                     -    $                     -    $                       -   

0001-2-210-21009-000-0000-001-0000-513001-  $                     -    $                     -    $               15,000 

0001-2-210-21009-000-0000-001-0000-524003-  $               1,907  $               2,360  $                 4,000 

0001-2-210-21009-000-0000-001-0000-534002-  $                     -    $                     -    $                       -   

0001-2-210-21009-000-0000-001-0000-542002-  $                     -    $                     -    $                       -   

0001-2-210-21009-000-0000-001-0000-548006-  $                  830  $                  324  $                 6,000 

0001-2-210-21009-000-0000-001-0000-549002-  $                     -    $               2,378  $                       -   

0001-2-210-21009-000-0000-001-0000-549006-  $                     -    $                     -    $                       -   

OVERTIME                                       96,128  $              66,881 

ACCREDITATION                                  14,871  $              16,984 

CROSSING GUARDS                              201,356  $                      -   

PARKING ENFORCEMENT OFFICER                            -    $                      -   

SWORN PERSONNEL                              499,928  $            566,121 

LONGEVITY                                        4,467  $                6,554 

SHIFT DIFFERENTIAL                             26,395  $              21,604 

 $               21,001  $              23,212 

EDUCATIONAL                                    86,016  $            118,021 

0001-2-210-21008-000-0000-001-0000-514001- HOLIDAYS                                       10,951  $             12,221  $             17,398 

POST STIPEND                                           -    $              16,984 

CAREER INCENTIVE                                 4,168  $                8,468 

STRESS TRAINING                                        -    $                      -   

0001-2-210-21008-000-0000-001-0000-514008- FIREARMS TRAINING                                      -    $                     -    $                     -    $                       -    $                      -   

 $                 4,550  $                4,550 

UNIFORMS                                         1,095  $                1,000 

0001-2-210-21008-000-0000-001-0000-549003- UNIFORM CLEANING                                 4,550  $               4,550  $               3,900 

SPECIALISTS                                            -    $                4,347 

UNIFORM ALLOWANCES                               7,727  $                9,100 

OVERTIME                                               -    $              32,000 

OUTSIDE M/V REPAIRS                              1,801  $                3,000 

                   4,325  $              49,500 
HARBORMASTER SALARY/STIPEND                            -    $                      -   

POL SPEC SRVCS - ENCUMBRANCES                          -    $                      -   

               957,653  $            863,826 

OFFICE SUPPLIES                                     598  $                      -   

FUEL OIL                                            476  $              13,000 

POSTAGE                                                -    $                      -   

0001-2-210-21009-000-0000-001-0000-542001- PRINTING/FORMS                                      250  $                     -    $                     -    $                       -    $                      -   

UNIFORM ALLOWANCES                               1,200  $                      -   

WORK CLOTHES                                           -    $                      -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ket6T7vvrUeZbve%2FJjNmCYk%2BCZQwBYNbaxGs1IWkLSdqNJIpZJA5gc0t5OfuzAu1%2B9D7qyhmvZ3QjlgFjSwO7g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H4nN4o3zS8uk9uirkGeDnwhx56ztbS7lmaaZhDVMgWwxmb9IwgoV%2BbwHVa05DzrAcu3saAL7hxWU9JeKhUPfXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UIp4bkhNwGopm5Sl%2FTmmkjcJjACRKiE1%2Fs%2Bjo%2BdmaGFXdvnXhDEYJzOOYzFRJe%2BfLmsoDWKtiQ0E6jUlzyKl3w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BAuxhKUGRJsLJY6eaTvoRGP9Fe8ZtSPneDvwvekswJz4kqILroG1UdH5DUzcMbZPQPfq29pnuA%2BHkynfT2%2Fp%2FQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=piw3%2BuvQUPiM7cQLwtSf20Z2UERA3Fk7v1zs7lLo7TbMkxPxxy21uRym0Lk97VBrUCW1td9QU0Ou1vcVkH1BWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=StNcLGieAo0Vq%2BWZm3gp93ZmisUJI3l27PHbSLlMWNb5Gig33By84JbLJ3T%2Br68Ey%2FvkE6Aq4wPnLu8SNnpwHg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8hFoyk8lJrQRxZnMLuzyC8%2FdiBQ4BkPZhN9nuAzOXr0seJt5Zswpu9StClhPDZIu9XhProZMl30dR5AXnBG3wg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T%2FiP1mqnkQ84TfcIHgEajPQJUDWTg%2FIRufGVPUPQgoP%2B6bqfUYeEc2xy6b%2Bgq62ugUIVK6OVWo%2Bi7Q3prSJLPA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R1FXhmI2mgFiPtej8X0iLCBYxi05FZsWJQrXE5vjjRmqmGypw1yxHq8SODrfZajeY2Ne46RvpbTDKAyKm%2FXRhQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a0IfBPbyclnQOJA8TUKmNsgpwlINfOZb8r5ZNn2hvqf%2BjMwydHS4w4RhUZfutqSbJ%2FvuN8w8XGsyLpeoTDW6VQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AqvR3cN5DPFh6J150MuBTwpEpbey2xdtVgN3C9JWJC1FNWmTyL2li06ddf0fq0nqLyiwWKzBAzr3UyxWST0UjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BaD3cC%2BUmggyWyA9cEVW2q%2BOpxtimYCDhQPVJC9d8yzQdLCm3vppMmJU6GNufefhmP%2F0ge27Q9BcmgBXX3h%2F8g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ulMQHNQVARtGf%2FiE2EXt3mBP7aSnwMNlj8xfrykxLUWM9L23KjW20mgVUlzq2%2Bqp2cdr7gvBbc%2FUhwuQekcUcQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iOKunCAC50hrqoOmmFvTqYcdfhj0sC3ks4WXA0T%2BTTfO7tQyXtwiyMwBYXJKTWGbsc3zQxj0uOQas50q13Dh4w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jwgdLr%2Fu34fwhdwGVRHw03G4i0oAlCFGFmMfgACXostXLF7W077k%2BmenX90%2BBV47lnzB%2FUglqzVDIaQ6cZevFA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JJxiZrA%2Fx4SmQ6qLeHZXbI5LyRGbSoiswJEIrqnWawz8ZKkcR7QnvFSWQt7exPlyb4k9QcuakRsNiJSHQb8PNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hx9V2XshPLVai1iVfQ%2FXxfmx6K%2B7opYSVhQ9Sn3GX%2BesFck7KcyFrcdBvsfyYaE%2BustpOpuYe7WDx2ZFQrzycA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=akuFzyGTVaxB5BJPqEZKKCUsNZLo%2BwCg6%2FbW9C7KbAPKEKHwMk85X7omoIMyyFh4iUHpTA9i%2F%2FMGUn%2Bqt9O1tw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FZJsuxr70xnZ79i9RXuBmYWSPWaqIenROVFdjZyYoUs2Tyv%2FakDkK03Aay%2F9gk%2FhXR%2BvP2j2d4usTMBKO6smCg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M0bXONwGfcl4H6tRryI8UNmS4wBtOGcXFhca9ClNUUrciiCdPgSX5xirO%2FebAXBUM72wnQPs53kuHHjCD%2BkGeQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SMlesqvF32QpR8vEf7WQxUzu%2BI0C2i6dnUoA7YhuznmVb8sq7GFYP3%2BjgqSY6OWsbG%2Bqe2kbKTDc6clT9c9hyw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vFTvnw%2FYJ7v9F90KlCsYPYYiNZoHDFzISuFMEHTzVgDWCg10tHD51jZ1ZifGgHGGL%2BkRp00%2BTfZPHwGgcksCCw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YWZBhXUqmjfvkooubt3cbX2kBGqTP27PmP0N6rWWDV7ApViC0mh7QakErFQPkGvEHVtIn2qAP8Qih9UPkE4EIw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VLiLl8JPuBuo4R58C9WvXifDf%2BWfWBFvxKBfl2joXdqSidKGX3LJrg0gM0YGiJp479p580ZX9L9H5%2B3WOWudqg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SNU7u4HulcLF4H9HhhfFFule37MuWYEoLfEnmUdu9ysKlrmMCyP8JeKu1NXsK4tAUVJE03AFbbfF%2B8lcR9Mq3w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fwRr%2FedFvkelrrUxptQyHBOf3BiwM%2BLVeBk1AUXOTNbVN8LavJnvlm%2Fwkx1xqNMiiYzIuzSzMbSfBZeqiQF1Ww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bjv1Wng3c%2F6NSfAg4Rf7Pu9ifxSQKQF5qiC5wJ84Wx2BmM9y5m7BXalhkPa8MZOmj%2BoKei6P%2BquCRzdv%2Fo1SLQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=StNcLGieAo0Vq%2BWZm3gp93ZmisUJI3l27PHbSLlMWNb5Gig33By84JbLJ3T%2Br68Ey%2FvkE6Aq4wPnLu8SNnpwHg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AqvR3cN5DPFh6J150MuBTwpEpbey2xdtVgN3C9JWJC1FNWmTyL2li06ddf0fq0nqLyiwWKzBAzr3UyxWST0UjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JJxiZrA%2Fx4SmQ6qLeHZXbI5LyRGbSoiswJEIrqnWawz8ZKkcR7QnvFSWQt7exPlyb4k9QcuakRsNiJSHQb8PNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YWZBhXUqmjfvkooubt3cbX2kBGqTP27PmP0N6rWWDV7ApViC0mh7QakErFQPkGvEHVtIn2qAP8Qih9UPkE4EIw%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 

0001-2-210-21009-000-0000-001-0000-571001-  $                     -    $                     -    $                       -   

0001-2-210-21009-000-0000-001-0000-573001-  $                     -    $                     -    $                    500 

Total  $               2,737  $               5,061  $               28,500 

21010 POL - ANIMAL CONTROL  $             71,287  $             72,613  $               77,190 
0001-2-210-21010-000-0000-001-0000-511007-  $             64,227  $             64,227  $               64,940 

0001-2-210-21010-000-0000-001-0000-512001-  $                     -    $                     -    $                       -   

0001-2-210-21010-000-0000-001-0000-513001-  $               1,892  $               3,737  $                 6,000 

0001-2-210-21010-000-0000-001-0000-514003-  $                     -    $                     -    $                       -   

0001-2-210-21010-000-0000-001-0000-521009-  $                     -    $                     -    $                       -   

0001-2-210-21010-000-0000-001-0000-523001-  $                  802  $               1,001  $                    500 

0001-2-210-21010-000-0000-001-0000-529002-  $               1,171  $                  449  $                    650 

0001-2-210-21010-000-0000-001-0000-538004-  $                     -    $                  206  $                 1,000 

0001-2-210-21010-000-0000-001-0000-548006-  $                     -    $                     -    $                       -   

0001-2-210-21010-000-0000-001-0000-549001-  $                     -    $                     -    $                    300 

0001-2-210-21010-000-0000-001-0000-558011-  $               1,283  $                  488  $                 1,300 

0001-2-210-21010-000-0000-001-0000-571002-  $                     -    $                     -    $                       -   

Total  $             71,287  $             72,613  $               77,190 

220 FIRE  $      10,349,154  $      10,501,609  $        10,525,983 

22001 FIR - ADMINISTRATION  $           290,721  $           315,556  $             301,800 
0001-2-220-22001-000-0000-001-0000-511002-  $           161,952  $           163,240  $             165,864 

0001-2-220-22001-000-0000-001-0000-511004-  $             80,775  $             80,774  $               84,512 

0001-2-220-22001-000-0000-001-0000-514001-  $                     -    $                     -    $                       -   

0001-2-220-22001-000-0000-001-0000-514002-  $               3,923  $               7,635  $                 8,083 

0001-2-220-22001-000-0000-001-0000-514003-  $               5,050  $             10,100  $               10,100 

 $                 3,000  $                1,000 

MEETINGS/SEMINARS- IN STATE                            -    $                      -   

0001-2-210-21009-000-0000-001-0000-558011- SUPPLIES                                               -    $                     -    $                     -   

PART-TIME EMPLOYEE                                     -    $                      -   

OVERTIME                                         5,791  $              16,383 

                 74,032  $              97,279 
OTHER POLICE PERSONS                           62,974  $              72,996 

DUES/MEMBERSHIPS/SUBSCRIPTIONS                          -    $                   500 

                   4,325  $              49,500 

WORK CLOTHES                                        625  $                   700 

ANIMAL DISPOSAL                                     240  $                1,100 

NATURAL GAS                                           78  $                      -   

WATER/SEWER                                         687  $                1,100 

LONGEVITY                                              -    $                      -   

0001-2-210-21010-000-0000-001-0000-521008- LIGHTING                                         2,291  $               1,912  $               2,504  $                 2,000  $                2,500 

FOOD & FOOD SERVICE                                    -    $                      -   

SUPPLIES                                         1,346  $                1,500 

 $                    500  $                1,000 

GASOLINE                                               -    $                      -   

0001-2-210-21010-000-0000-001-0000-538007- VETERINARY SERVICES                                     1  $                     -    $                     -   

                 74,032  $              97,279 

            9,361,043  $         9,873,718 

MILEAGE                                                -    $                      -   

0001-2-210-21010-000-0000-001-0000-578018- POL ANIMAL CONTRL-ENCUMBRANCES                          -    $                     -    $                     -    $                       -    $                      -   

EDUCATIONAL                                      9,803  $              19,199 

LONGEVITY                                        9,906  $              15,000 

ADMINISTRATIVE/ CLERICAL                       77,673  $              86,553 

HOLIDAYS                                               -    $                      -   

               293,123  $            373,156 
DEPARTMENT HEAD                              157,520  $            186,213 

 $                 2,396  $                2,396 0001-2-220-22001-000-0000-001-0000-515009- HAZARDOUS DUTY                                         -    $                     -    $               2,396 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XZYcrAJ0xq9gk6A%2BgXjnjsEY5f9EY%2BS3m7tmyMq0dudHmqPrnLtVwNXjyJOLYcjJ0G9I58CSHUjPF9zl8iDaGQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cfGy2PPZIAwBkp9Rbwbi1P4J6X9Q8wXam4IfoNJHn%2BoJrI9f5IivtMHnmEl95Aa%2FMaUWOo%2B1CCgsSFEr%2Ft9Cww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J0u%2FNUuVximzQ2luMIU174QKTmfqcSGgIx9Cd6Y9nZpCy%2BH8YB8AHmAQp47v1cf2k4K9cprYRR1hwgFUlYdoZQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vAXehUal7o49taqqrGviHYBlCxS2eVXjm79wMgNETPMy5ltoN%2BjNEnsr%2B2KzoQoruq5TMjv5Aqt%2FUgUeIrV1%2Bg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S3X3vDr%2BfjQ8VDZyee5dFIiLIiKIEHM%2BbGZxPbVaZdyU20IxHIcGgVPB3%2BBfAVJQgLOBl3Pw4ZCIojqpYYzw0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xSglGZaiFXyqZvNmJPMngCKZJp%2FVSeJZT%2BFi7UaMuropp9uQ%2Bgk3QAZLhnfdmH4oQrZbGHcl%2BKBcsXxy2FFp%2BQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dr65sJ12m2lWHKV9JAmlVU6XVji9LMH%2BIYQlTbl0dec3y%2FR%2BtR41DnlpzFfAdYyVliRCltJLNZ1%2FP4vukQxWOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h1og0c%2B870YiFRMUtqgTBHPnFUp6DVjI7yOJfG05x%2BAaVuX9GA6hjBo5jp5pc0H7Vm8l4U%2Bid90YuSOF0ToubA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fpaHuih1I2wmw5%2BE1vWRNAYG8KheiyHl9tRCwUaU%2Fq92XwePG%2F1odx8hr5oJcOqIOvkV9bLjkf2PEoaofCIqzw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3nMbuSATn3WGJvBGiWM7tGU3bqQwAQQFYUBq1YD8R3tGGvmTGRK1dOpi2dd7KHEcLZmTDb2JutcvUbmzyC%2BJrg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ou62iy4sJXuX%2Fmt1CHnU0VxnmAw9tVFDGwluG0zTHFTMWOq04MFnuDv%2F5o%2Fjw0%2BgJEJmb8CtN9%2FmlRHE53eOKQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JR4LCUAV5loN8P2GS5irSuRg9tU2ddy%2FLc1dBLKwJwO%2FQ1jq2QLZ990vh7bt%2BaiuebsWZmUuloMeDL%2BQut6SzQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ziA6QHD1SuRpIzVt9dGjWbWQoR3nUZMrCAJAwTye8RJiMLr%2FwuCijvu1TVUMBNvAy8PRBuJObFC%2BpmqmksPkUA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YEvMAeaQC1NSBXwMhoSKzN7FTgOMv8g4wBtCnaCtd6EzokS8wzEcMz%2BZ0b9hKQOLferteG5lB6dVuZ4zcKEQag%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yfN1X1GQJgh3vBVDeeqzbxOPHD1dUn34WOGb6t1ksN6%2F18v5DpgIM3GOeiiPyddpDH5nx1Zfh%2FK0ix38edthKA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=llbzABQ5FKt2iINq8wOu3A%2FpZvB7iWv6HAMEK5%2BrssY7E3J5DzXuqp0LnqoPt6IErU9%2BH0ACx2unJIfSoomAqg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=43%2F0yaNHVuptNDkKAHAmT20rTCkpdEzwczGwznhZIW7%2B7v0B0Qh1eC%2FudhPrHQk1nx%2F7J9Lo85QqTgk7GW4iUA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tRTivHIsZsnFwCAIF1dqaatqqTshskj6%2FwhXz5nv3vQmFq67WYkh0e1zaxMXdPiOynJh6vS18eF8gAsR4XuI7Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mhRuh53kWhEvAYtsR%2F2QdGjGOhEr07lcTh4%2F9Qqz0lgBHW8CAAovfsh7glWLKk3x7qcWKDcDit7lUY%2B6GhuUNg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ufUd4ZAGNcQ8kjE19sBrjS9ZpNBnOEiFqD005IhSDLYfPnORlWlxCAZOTuAI50LZ908RWbTfkiYhbNiIprjJ3A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YiSK7URcbrnzVNla8fEVaaDd2Do1kggtmRI4HZhG8tWU%2Bn6VeTUmXJC78zGy6Zl20EJqMX7lJcDI2kvvkPU1OQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4TBIRGv26IGMSDjEewyEw7YF2NBXUEeyGbfoGnTGWRjV2DsoSI1gSmzfW5lTt3MzyLuUsqw1BwGltdgasOGE8g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EnpZrtFHVdr4x%2FtrDxcS7NVWhfJ%2BBdy6XZLxM45%2FNTxwrh2OU3xtuwdJ0HpjKizUsxD94SKhM51QoZgVgh4ZKQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XZYcrAJ0xq9gk6A%2BgXjnjsEY5f9EY%2BS3m7tmyMq0dudHmqPrnLtVwNXjyJOLYcjJ0G9I58CSHUjPF9zl8iDaGQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h1og0c%2B870YiFRMUtqgTBHPnFUp6DVjI7yOJfG05x%2BAaVuX9GA6hjBo5jp5pc0H7Vm8l4U%2Bid90YuSOF0ToubA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ziA6QHD1SuRpIzVt9dGjWbWQoR3nUZMrCAJAwTye8RJiMLr%2FwuCijvu1TVUMBNvAy8PRBuJObFC%2BpmqmksPkUA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tRTivHIsZsnFwCAIF1dqaatqqTshskj6%2FwhXz5nv3vQmFq67WYkh0e1zaxMXdPiOynJh6vS18eF8gAsR4XuI7Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KZ0nsjaWvCithQKpsDgJJADl59Z%2Fpng1FL%2BUFCZKXx0QNQBYbbCT3W1b7y5aI6X7lfzllX89x4hxQP6q054Fug%3D%3D
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 FY 2023
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 FY 2024
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Description FY 2021

Actuals
 FY 2025 
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0001-2-220-22001-000-0000-001-0000-527002-  $                  591  $               1,136  $                 3,500 

0001-2-220-22001-000-0000-001-0000-534001-  $             16,448  $             16,093  $               14,694 

0001-2-220-22001-000-0000-001-0000-534002-  $                     -    $                     -    $                    100 

0001-2-220-22001-000-0000-001-0000-534004-  $             10,333  $               4,606  $                 6,000 

0001-2-220-22001-000-0000-001-0000-542002-  $               3,213  $               3,008  $                 2,500 

0001-2-220-22001-000-0000-001-0000-549002-  $                  700  $                  700  $                    700 

0001-2-220-22001-000-0000-001-0000-549003-  $                  550  $                  550  $                    550 

0001-2-220-22001-000-0000-001-0000-571001-  $                    39  $                    58  $                      50 

0001-2-220-22001-000-0000-001-0000-573001-  $               4,132  $               7,681  $                 2,500 

0001-2-220-22001-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

0001-2-220-22001-000-0000-001-0000-585000-  $                     -    $             16,889  $                       -   

Total  $           290,721  $           315,556  $             301,800 

22002 FIR - BUILDING MAINT  $           101,391  $           145,138  $               95,697 
0001-2-220-22002-000-0000-001-0000-521008-  $             26,585  $             38,451  $               32,328 

0001-2-220-22002-000-0000-001-0000-521009-  $             14,871  $             24,726  $               17,727 

0001-2-220-22002-000-0000-001-0000-523001-  $               4,457  $               7,198  $                 5,653 

0001-2-220-22002-000-0000-001-0000-543001-  $               7,090  $               6,460  $                 5,000 

0001-2-220-22002-000-0000-001-0000-545001-  $             15,713  $             29,761  $               24,989 

0001-2-220-22002-000-0000-001-0000-545002-  $                     -    $                     -    $                       -   

0001-2-220-22002-000-0000-001-0000-578018-  $                     -    $               1,100  $                       -   

22003 FIR - EQUIPMENT MAINT  $           124,119  $           160,977  $             143,505 
0001-2-220-22003-000-0000-001-0000-511008-  $               5,115  $               5,100  $                 5,100 

0001-2-220-22003-000-0000-001-0000-524002-  $             29,091  $             26,576  $               24,541 

TELEPHONE                                      17,874  $              12,694 

POSTAGE                                                -    $                   100 

                                     

PHOTO COPY RENTAL                                3,168  $                3,500 

                                                                                       

OFFICE SUPPLIES                                  2,750  $                2,500 

UNIFORM ALLOWANCES                                  365  $                   700 

CELLPHONE                                        6,798  $                6,000 

0001-2-220-22001-000-0000-001-0000-542001- PRINTING/FORMS                                         -    $               2,989  $                  689  $                    250  $                1,000 

 $                       -    $                      -   

DUES/MEMBERSHIPS/SUB                             6,245  $                6,700 

0001-2-220-22001-000-0000-001-0000-572001- OUT OF STATE TRAVEL                                    -    $                    26  $                     -   

UNIFORM CLEANING                                 1,000  $                   550 

MEETINGS/SEMINARS- IN STATE                           20  $                     50 

LIGHTING                                       32,356  $              32,328 

NATURAL GAS                                    15,441  $              19,015 

               293,123  $            373,156 

               100,767  $              96,985 

FIR ADMIN - ENCUMBRANCES                               -    $                      -   

DATA PROCESSING EQUI                                   -    $              30,000 

BUILDING REPAIRS                                 2,994  $                5,000 

CUSTODIAL SUPPLIES                             18,217  $              24,989 

WATER/SEWER                                      5,247  $                5,653 

0001-2-220-22002-000-0000-001-0000-524002- EQUIPMENT MAINTENANCE                          26,512  $             32,675  $             37,442  $               10,000  $              10,000 

 $               95,697  $              96,985 

               117,906  $            163,505 

Total                100,767  $           101,391  $           145,138 

FURNITURE                                              -    $                      -   

FIR BLDG MAINT - ENCUMBRANCES                          -    $                      -   

 $               45,000  $              40,000 0001-2-220-22003-000-0000-001-0000-524003- OUTSIDE M/V REPAIRS                            35,418  $             25,278  $             45,967 

UNIFORM BRANCH                                   8,328  $                5,100 

EQUIPMENT MAINTENANCE                          26,863  $              49,541 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KZ0nsjaWvCithQKpsDgJJADl59Z%2Fpng1FL%2BUFCZKXx0QNQBYbbCT3W1b7y5aI6X7lfzllX89x4hxQP6q054Fug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OUHONwuS9NEygnsuwmEe7ISOS8wgiupr41qyNJ2sIxls6SquEiZ5WUR0T8dQGliWLw7GGontvESjZKErxt4NPA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9PbMoGxni7Nnsipj%2BheyvyWEsBfnFi6ZLbiL0bvYyl5XIWEvyJeNYHsj8FlW%2F7RYexS7DPC3DdDn96InhbM3Jw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pzUS6xmGAgeV6BJ3qx%2B1dgrlbWpyfoPfkv%2FiXo60ehi%2FfTadQeXA5nRA%2BQPkcGa0Qy0%2FumohhXnNVcTJVBzcIA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a5zRSJ0exIxHHa%2BJQ1imsNwHBqmWhM769IHmAh0GZD2%2BG3NZeUlp4AYz7pabR5Jtrb8FVNCbN8mx%2BZYKS%2BgY5Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B9c0%2BamfOdCO0Ljyrc2lmHXKLjjO4KPfUx%2Be9iAN7rqq7aJuqqtv67lTcK0fFKn6zKNY1YZacoDqTkOBa1r1uA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LxqGgedhrnLAmxEz10qFww%2B7BlQlnJ%2F4iZlfOSzcw9zODOALHmh9QZS%2F0cEQnH6Ul7ex8EXufm1%2Fm%2FdTwN2FKw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WWGtM3SAjZ6wySSTB1vBfsJRGOsXgeeZqXfHDHhyQRtL3i%2FEtSjx48HHtPV%2B7imukfyPMzBkCKiNhrBYYbaWkw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Dn10DL%2BhvUGJevp%2F%2BKo81KNO7y1XIY76vD3VYmHOM77PF%2BW4pqi5m2th6aKb8BaLIsMVa3jpVxNsuzofvY3Pjg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=361Pr80Os2IYnbyHWFGbgxwTaPcWy%2BfxlaXh7CcUmfQa2vDwB3V87tDnYYII7rg5aGEzMocv0q7JFOZ9pk3xiQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1yE9EkTyFno1Gl0H8EivwhJrgHIn45naFg2FO4FAfVaYTtUSO3o2SEAerRCl1S%2F1jqcTAjdX7fvU8c6rOPI7lQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PAIcPytuGPKsUStXhOtJiVgZXqJzoI8nIZv90TL8VpnCdhKqVRw7d%2Fx1xPAVAclXkoS3Ofbx0eveavpL2VqbjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5H0AqEFrVQkEPiezqyOZIVin3FWF84hI7Df3ynF984DbOHddkJ7VU3%2FKX%2Fb4Y2%2F1SoatUJh9%2FK%2BuC6lE1cKwXQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KMTv9wNa1EES4Y0TEdH4Lyn%2FXMheE3XUKTYk6AlujKzHkRmC%2B1SKdCL%2Fz%2FTAA6T7LesVGHMMPwHQ%2Bt%2FU2Xn6qQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UDJTaHFNoTlwbEYqnZ4dEWL3CFUZB1gJ8bpg1pxNR14czwOy2NBFJDg%2FY5T%2BXf%2BC8TQXyMlMQT0QvQvurQzyfw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BWl4Bnv%2B0YB9fU2yMiuFL6hKDRlDaeQHBC%2FBjxRITvZi2bG2RrlYhMiOPMEAwDXTKCcPMPTSWKyarY76RELN7A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=md1NGK90%2BugMzgI9QZ9UxprLEvnuKiVA%2BjKlMLZepZIgum6OzXKiMDj2K3vi4DqJOtj4oEzrU2e4EM5%2Bd5%2FyPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Joub9Msj%2BmBGLl9f0pgxaR0mk9nuyuysWQ%2FDBOLAuo6B1hGZ%2Fa6WNUL98kZoMZtbCOjJ5xcxi1B00rS9in8%2BWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vpr75KzdxOffqP17jQLY1FRbgBykHYRQlAKVLTubfh18WTn46oGE8nH7PKjG%2FlOCrT%2FdvtLgZ%2BlyoXoib0DIWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pvA0AasDY88j%2BdQaXWOd8zePw6Unnmdj0IHhYGW%2B9E5pRp7FufGDIwQ1zdhgwfx5bTTzJ90rcdQr5QI6U2UykQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xKtFiuJQdFMRabx4rDg5gmF3FmSEGXHZsr1cwLdEMsUvDMBlOBVBTNMXz8vcn7E7q76F3M3iPk%2F6hpazuucCJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Gt%2BCk5%2FZXah6FQdwQeuqthEL%2FqEfM6XZrVfngwXhVwdcMgSf9cUC0SBJ9FqwwIXDvOvzmvCdTyRccPRelA4ryg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pt3enkDdZbHABBvUn%2F2R7KFIlb3lVpeTsGOr8d8zHSc971EgOYgtMiAfCSPS1OMCuWQyjF6%2BC8AsQQbQG96RQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h9NxvWzfER%2F%2BY7n0t0QyPCXZ9DXozAP2VmoZP2H4C5AgI0460umEgW22LTcSN4muhv28Vhjii7zdFf8B4nvncw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B9c0%2BamfOdCO0Ljyrc2lmHXKLjjO4KPfUx%2Be9iAN7rqq7aJuqqtv67lTcK0fFKn6zKNY1YZacoDqTkOBa1r1uA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1yE9EkTyFno1Gl0H8EivwhJrgHIn45naFg2FO4FAfVaYTtUSO3o2SEAerRCl1S%2F1jqcTAjdX7fvU8c6rOPI7lQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Joub9Msj%2BmBGLl9f0pgxaR0mk9nuyuysWQ%2FDBOLAuo6B1hGZ%2Fa6WNUL98kZoMZtbCOjJ5xcxi1B00rS9in8%2BWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H%2Fh1fAZY5%2BiR%2BN6R%2FfQGZ%2Ba9U3%2FK2KfYkqxqnMsg%2BBRqvLAKoiMPsuRlyG%2F2BiuY4m98%2Bzu%2BKeFZF4LZWSPiDg%3D%3D
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0001-2-220-22003-000-0000-001-0000-530003-  $                     -    $                     -    $                       -   

0001-2-220-22003-000-0000-001-0000-548002-  $             11,364  $               7,685  $                 5,000 

0001-2-220-22003-000-0000-001-0000-548003-  $             14,681  $             10,648  $               10,000 

0001-2-220-22003-000-0000-001-0000-548006-  $             17,179  $             17,521  $               13,346 

0001-2-220-22003-000-0000-001-0000-578018-  $                     -    $               3,228  $                       -   

Total  $           124,119  $           160,977  $             143,505 

22004 FIR - FIRE SUPPRESSION  $        9,297,156  $        9,293,625  $          9,387,677 
0001-2-220-22004-000-0000-001-0000-511004-  $             18,569  $             12,787  $                 8,201 

0001-2-220-22004-000-0000-001-0000-511008-  $        7,824,593  $        7,826,412  $          7,428,697 

0001-2-220-22004-000-0000-001-0000-511017-  $           102,230  $             74,166  $               62,392 

0001-2-220-22004-000-0000-001-0000-513001-  $           776,163  $           642,296  $          1,195,000 

0001-2-220-22004-000-0000-001-0000-514001-  $             13,974  $                     -    $                 5,530 

0001-2-220-22004-000-0000-001-0000-514003-  $           119,701  $           110,196  $             113,500 

0001-2-220-22004-000-0000-001-0000-515002-  $             70,442  $             70,277  $               67,500 

0001-2-220-22004-000-0000-001-0000-515009-  $           100,557  $           197,686  $             201,299 

0001-2-220-22004-000-0000-001-0000-515012-  $               5,585  $               5,273  $                 5,253 

0001-2-220-22004-000-0000-001-0000-519006-  $             35,474  $             31,749  $               40,000 

0001-2-220-22004-000-0000-001-0000-530012-  $                     -    $                     -    $               13,417 

0001-2-220-22004-000-0000-001-0000-538007-  $             16,750  $             41,875  $               33,500 

0001-2-220-22004-000-0000-001-0000-549002-  $             10,351  $             47,687  $               40,600 

0001-2-220-22004-000-0000-001-0000-550001-  $                     -    $                    28  $                       -   

0001-2-220-22004-000-0000-001-0000-558007-  $             47,926  $           131,356  $               68,775 

0001-2-220-22004-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $        9,297,156  $        9,293,625  $          9,387,677 

                                 

DATA PROCESSING EQUI                                   -    $                      -   

                                                             

GASOLINE                                         8,689  $              13,346 

0001-2-220-22003-000-0000-001-0000-548007- DIESEL FUEL                                    21,714  $             21,411  $             44,253  $               40,517  $              35,517 

TIRES/TUBES                                      1,188  $                5,000 

PARTS & ACCESSORIES                            15,707  $              15,000 

UNIFORM BRANCH                            6,956,671  $         7,775,471 

WORKING OUT OF GRADE                           95,120  $              62,392 

            8,333,526  $         8,628,034 
DESKMAN                                        11,630  $                8,201 

FIR EQUIP MAINT - ENCUMBRANCES                          -    $                      -   

               117,906  $            163,505 

 $               53,960  $              53,960 

LONGEVITY                                    117,506  $            113,500 

0001-2-220-22004-000-0000-001-0000-514002- EDUCATIONAL                                    49,368  $             62,059  $             54,938 

OVERTIME                                     819,191  $            122,000 

HOLIDAYS                                       15,346  $                5,530 

FIRE EMS COORDINATOR                             5,000  $                5,253 

0001-2-220-22004-000-0000-001-0000-515013- FIRE GRANT WRITER/PROCUREMENT                    5,000  $               5,585  $               5,273  $                 5,253  $                5,253 

EMT INCENTIVE                                  68,149  $              67,500 

HAZARD PAY                                             -    $            201,299 

0001-2-220-22004-000-0000-001-0000-549003- UNIFORM CLEANING                               80,250  $             87,198  $             41,625 

COMMUNICATION CONTRACT SERVICE                  16,750  $              33,500 

UNIFORM ALLOWANCES                               1,257  $              30,600 

VACATION BUY BACK                              59,811  $              40,000 

SOUTH SHORE PLAZA DETAILS                              -    $                      -   

            8,333,526  $         8,628,034 

REPLACE FIRE EQUIPMENT                         32,478  $              68,775 

FIR SUPPRESSION - ENCUMBRANCES                          -    $                      -   

 $               44,800  $              34,800 

EMS SUPPLIES                                           -    $                      -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H%2Fh1fAZY5%2BiR%2BN6R%2FfQGZ%2Ba9U3%2FK2KfYkqxqnMsg%2BBRqvLAKoiMPsuRlyG%2F2BiuY4m98%2Bzu%2BKeFZF4LZWSPiDg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1UJjtcwe3NacfOmPqwruvryq42RunomKQvzocljTHCDJjcdprRogqySb092XgcuQYsXe4pjrgS%2BiIC%2FjFCXT4A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qwQYpUE86OtauyysquuxYtnZMBr7EcKPSUS5gvR2WWlmm2TleouZrbb2GWU0w0yPnakpIDHxtCk1dBhTFKJ84A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cbVRIj8E%2FQBx6SsQLMwnXdXgHbJ4etjleYRD9Ae92uVvlMdG3OzpLvw84pWEpywQr8S4ZUNdDGvYnZuOI0H7lQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uRWhWHo3jI%2BSw6d9E1SnzUSeHpAYzBS1opFENVsbgNyiqMFlLI%2Bs269bhOFO5Q182l4ECUIGc4seTP9isZhgCg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sh%2BAyU3SPXfaDwgIDQSbpvgSR%2Bd2l5LThzvKFzyw7C7Fc%2FvMljaQDhM5W16LdIOxMJtZBEwXhugNkQtA9IHbkA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sd%2FbJRx2x68qCKzHSDAAp08orm1KaSRa%2BC%2Fc%2BJA0k7wPoa%2FlJZJg6FHWU9aRhTupDLelKjfmQjU1SxaVr9CSdw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GMnikQDs3KeI%2Bz2FUgRTQb%2FOtsyDRTeQezNPe%2BEVyAsIWRohaRZ2bm87UmKIBdbtxXTxLwGPn%2FoPG3HD4UugpQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YPSzCaIjzWrcS%2BWO63S6nM%2BlOoizGgangcOLfLQu3aatbLtQzkU2YJNFXMgXV%2BNVOteUIoH7ebvenOo5vUNCMA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eNeHcxQO8SpdNksv4Xc2LMn4kuy48tC%2Bku0JMj5juR%2BRr%2BCFAVIhk43%2FMtGv4wfMQOk%2Fx2tT%2FaeDQv2LxvFgRA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fxna7Z1dWljOQsQIC6BKKhNrRw5ntYMhNtV2tesrt7pfWqTY8GnRCSewHqTPqhMFqZgvNs73J%2FykP%2BACPAlbuw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ukVmXANdYg8jh4cJQ7sEpipukhxpgEufRsJzWhkCgUJc6E3pPlb35uwEnRJY7vEj5RPU%2FM71pu%2FKqFtxh%2BMGGw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RKIpPfToo%2BycpGvghJBGljU3YiVc4BXR6JCZ92sLbE5fokhy%2BsJHiTzZu4q%2FU9ve0k4k4FlZj678kB8uzg939A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YAfIxcIaKmBi%2FXaKs4Ywi3o8qygs2%2FtJkaktCMhw6uA63A3mpKF%2BMDvzbhK3TPavr%2Fzh9fAHysIWn1lM4T8%2B4g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u8O4wGRzbQf4rI5W2x6xDBNHKfm7vGbe5TOUqHWno5QpeifJ8vw6UfNP2f0%2BMntEh4euHDIBZRy46NLFUv3k%2Fg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wSQQnxaqx9QtPpPwcKJQq8PIRfwOI32dvFKjYrF5SH5jx3fvl2ArEmHgByDZfOV8hjNjXKnyxq7x%2BbrXJdq9Tg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZFrIeUzBGgZU0HUpbBGj8Zgqnnw2bIBgip34BlvMkA6lyjC5x%2FZ1WzOyRIOWeiU%2BiPwelouXuHNZSqfCdW97xQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H55knHMzyJnJmqQZZo9to8z7RX1G6SKuqnDxyTUbrX%2FdE0avDkMNWl%2B261iR%2FYRgr2v%2Fntiho%2B2PGXopCUYi7w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u%2FruaTyKZ%2FtxJxZgc7SwvHGLQS3Fd2SBBNRajqb99H800LtCe2o6gkDlK%2BNQ8tLXTDPfZxAFRL4qr9UCRWJD7w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P85muzHJX99mJWoCi3J1A5wuCSg%2BCvUYN2oMAEeZwHVoujfQWkVfmVm5Qak4ouWxf%2B%2FJ0UaCFJpw4RDF7EkTrA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nCLpHvlvmtCrcU0T7FGOoGGcCFiL6NXJGhldECx8PRbqx%2Bq43PC9kkS0VpscUJmLbzrQP8pG3yD8Wd9AQa6MTA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q5VJmwSibrkqx37QfxkZQfKy1Gk1Oan3O5Ys24Pqcboy0IUFv0v1PLBkjBO%2Fqqd8fiN%2B4SfZ15pMLNt%2FuicNyA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mcwcQgKNRwDHZltArXl40wDTr0En0qjmSLBSaO%2BglSA0gGW8EY9ClQ4YzfZLKe2NvLiyJQoetcEFrMNmdAgvNw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6j3Xr0KGH8aOMAW3J%2FFsJ60bltHRMuU75klMjF8DT8RZL8lPieuFSeVDiA0dJD9X8RXHRa2J3pYEuiTxPrawyw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FF5jSgR1qqahNCmVTcGtvofwjEvk5VG6RWKYZlQITDZySsfth78WUSR4k228PbaNjSC8a8mYjowKJZTPSQvxNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wJn%2BE1yy1HsIMpi2DA%2BbfvnDTGCNWoZXOfed2CiALXHBHyo%2BC1NjxyyXJE%2Fe5pnX%2Beaa7I2WUHOxGf89x8XWrw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sh%2BAyU3SPXfaDwgIDQSbpvgSR%2Bd2l5LThzvKFzyw7C7Fc%2FvMljaQDhM5W16LdIOxMJtZBEwXhugNkQtA9IHbkA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RKIpPfToo%2BycpGvghJBGljU3YiVc4BXR6JCZ92sLbE5fokhy%2BsJHiTzZu4q%2FU9ve0k4k4FlZj678kB8uzg939A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=H55knHMzyJnJmqQZZo9to8z7RX1G6SKuqnDxyTUbrX%2FdE0avDkMNWl%2B261iR%2FYRgr2v%2Fntiho%2B2PGXopCUYi7w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mcwcQgKNRwDHZltArXl40wDTr0En0qjmSLBSaO%2BglSA0gGW8EY9ClQ4YzfZLKe2NvLiyJQoetcEFrMNmdAgvNw%3D%3D
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 FY 2024
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FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
22005 FIR - FIRE ALARM REPAIR  $           142,980  $           144,614  $             149,673 
0001-2-220-22005-000-0000-001-0000-511008-  $           133,780  $           125,925  $             127,365 

0001-2-220-22005-000-0000-001-0000-513001-  $               7,295  $               4,107  $                 5,000 

0001-2-220-22005-000-0000-001-0000-514003-  $                  288  $               1,731  $                 3,000 

0001-2-220-22005-000-0000-001-0000-515004-  $                     -    $               2,890  $                 2,890 

0001-2-220-22005-000-0000-001-0000-515009-  $                  138  $               2,396  $                 2,396 

0001-2-220-22005-000-0000-001-0000-515014-  $                  207  $               5,995  $                 5,972 

0001-2-220-22005-000-0000-001-0000-549002-  $                     -    $                  636  $                    500 

0001-2-220-22005-000-0000-001-0000-558009-  $                  221  $                     -    $                 1,000 

Total  $           142,980  $           144,614  $             149,673 

22006 FIR - HAZMAT  $           120,011  $           138,737  $             136,811 
0001-2-220-22006-000-0000-001-0000-511008-  $           115,994  $           125,373  $             127,365 

0001-2-220-22006-000-0000-001-0000-513001-  $                     -    $               5,379  $                       -   

0001-2-220-22006-000-0000-001-0000-514002-  $                     -    $               1,538  $                 2,500 

0001-2-220-22006-000-0000-001-0000-514003-  $               1,769  $               3,000  $                 3,000 

0001-2-220-22006-000-0000-001-0000-515009-  $               1,198  $               2,396  $                 2,396 

0001-2-220-22006-000-0000-001-0000-549002-  $                     -    $                  500  $                    500 

0001-2-220-22006-000-0000-001-0000-549003-  $               1,050  $                  550  $                    550 

Total  $           120,011  $           138,737  $             136,811 

22007 FIR - FIRE PREVENTION  $           130,884  $           136,534  $             137,311 
0001-2-220-22007-000-0000-001-0000-511008-  $           125,271  $           127,214  $             127,365 

0001-2-220-22007-000-0000-001-0000-513001-  $                     -    $               2,546  $                       -   

0001-2-220-22007-000-0000-001-0000-514002-  $               1,615  $                     -    $                 3,000 

0001-2-220-22007-000-0000-001-0000-514003-  $               1,615  $               3,000  $                 3,000 

0001-2-220-22007-000-0000-001-0000-549002-  $                     -    $                  500  $                    500 

               134,147  $            154,888 

LONGEVITY                                        3,115  $                3,000 

0001-2-220-22005-000-0000-001-0000-515002- EMT INCENTIVE                                          -    $                     -    $                  385  $                 1,000  $                1,000 

UNIFORM BRANCH                               119,034  $            132,580 

OVERTIME                                       10,900  $                5,000 

0001-2-220-22005-000-0000-001-0000-549003- UNIFORM CLEANING                                 1,000  $               1,050  $                  550 

FIRE ALARM SUPERVISOR STIPEND                          -    $                5,972 

UNIFORM ALLOWANCES                                     -    $                   500 

FIRE ALARM REPAIRSMAN STIPEND                          -    $                2,890 

HAZARD PAY                                             -    $                2,396 

UNIFORM BRANCH                               111,620  $            132,580 

OVERTIME                                               -    $                      -   

               134,147  $            154,888 

               115,832  $            142,027 

 $                    550  $                   550 

FIRE ALARM REPAIRS                                    98  $                1,000 

HAZARD PAY                                             -    $                2,396 

0001-2-220-22006-000-0000-001-0000-530015- HAZMAT EXPENSES                                        -    $                     -    $                     -    $                    500  $                   500 

EDUCATIONAL                                            -    $                2,500 

LONGEVITY                                        3,211  $                3,000 

UNIFORM BRANCH                               119,932  $            132,580 

OVERTIME                                               -    $                      -   

               115,832  $            142,027 

               126,711  $            142,527 

UNIFORM ALLOWANCES                                     -    $                   500 

UNIFORM CLEANING                                 1,000  $                   550 

 $                 2,396  $                2,396 

UNIFORM ALLOWANCES                                     -    $                   500 

0001-2-220-22007-000-0000-001-0000-515009- HAZARD PAY                                             -    $               1,198  $               2,396 

EDUCATIONAL                                      2,779  $                3,000 

LONGEVITY                                        3,000  $                3,000 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vY2UCf6p%2BAh%2BAZmjHwGCxAbSDLkByNs4xoMhnoDgTNJWlJDZgdhlN4YC9hnlToNdFssEN1JyZHPO%2FhLUA4Z1gA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qOKNj2sYpu5v8ofaICBvdyHx%2BE3neGlzS2M44Mv3ElVYeVClZEllC1lhsk5k6j6SORURGPkcK9vwFHQVzmoI6g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4bsm4Kopc87k7BN%2BsyFK542PUkLiVE4W7NC%2FCnW%2B52302BCRviI6WuyQdS7efxxOwYF168VD9Ni1asmeZ8mdhQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ts4AIyiP%2FsHJ8IJJfMo%2F4wIUIuhuxNmAPV99DEXanyBIqhuVjl46x%2Bvds0vvh%2FSbJVIinnQIH0oC6WeSFEGQdw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ik3v%2BCltsd8U7QHRcIOrweqtJI109CO30jpqD9LlGo1CYXIjarHG1tyyMaJrQbj5b%2FSFHIqANfch6SGLTSpchA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Uy9VSsCQi2eBcJ%2BTrQN2tQAhq6gATiUDqmDtYfEUGQ9cOMrX9aaGcGaqdUpbe4jjgJ%2FBRjcVXP8LXjflWnwNrg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WyunHRm%2B%2Brqavn0nCdAAYr00wcMnHO5qkJVAPfGzlMrh7VWnTNSkPkJafDBQIaFKy9XXAE4N569QVuDvdrNk0g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=moQz7V1%2FcdxDoLwJq6ljSjkFmol%2BjdqEFhtK6GZ3%2F4OqGQyo3EaDn%2BA7Jt56GzhHWYICJ1xg2kVO3AF7C%2FOnZA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wZDWk8ncAs3CL9tcDDi8Ws%2BQ8453GmOoNC9u8vg0FU3bg8VWFDLvOylKxsg%2FhFoMFe3%2BrEhmU3oxic5T57JA3w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sorT7AcXENNR3imPvRq%2FSUcpWKLjjoCNi5UINN2kvhsyRlZEvAstT9tDCO8JptHId2VpkNdgGKOZKjoODwLjTQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=visLIetzF8wsqhgR%2BFmDSmlJEN9t8odf4rXxQROBBbl%2B%2B32jIwwzIBfuWujobDUOr0ny8p17%2BrVGbPgLJVdeJQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=O9FCu0Y7g4raHuKQ%2BPq%2FxW6YmmYE0YiKxuMetL8eVVd5y6MhuOs0Tg4qcLaqQTatOz9PKAAxza8k9mHW7wSZUA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=64bNIszF2swFWvdOMrqF1xlLSmkucCye1ApQ52zGyGTzG3IY4zwwsJ9AMUXO2Pj5S3yYR4J0xIWKd63mnYTHdA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DLAVQUAaZYc7JCKfGqbyCe2oSNUH0BlmdFVc%2FXNc2Z0kMbLKXEDGlWQ79MgaiU43N2qgAEccL1k7wzmdU5EqCQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sHQzeT710Xfm5wtnH1zr99LbVccusZvak6G9DFdG8zLAmT7%2FM8xv%2FGaXnqwSNLGipQCHsM8rQYLWohzAYhp42w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nK4olzWYQxEbXty7Xxy%2FAWbxeOGmFlOuoFGfqMHliy0aFtzn7GIIxBqQUS7sn8rKuysdZBfzUfXO%2BuFEwCLnyQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BlIBVh9Q2alopeOnOiw9LiHArM7DMHVgy7KrRTOOuAAFFqF%2F1L2ZmoH059YrOQj%2B2tZaCxyCZnfSFStcEQEKaw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qlrgtkoDTD74vQYVhx0qDTfvpgoJzYjoWIrqDOFRCt%2B%2BqiIQtw7d%2BdngmxKawsdSioKcCLIsecZtp%2FrFbZZg3Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FrbbMnpx9Z2T4BlAEQRH49v%2B60u5sYR9L6f56wkMKTEw%2BzQFPKbT0lv6ap0vH2M1sVN%2BsWheBQkKlMFh4brjUg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GblMAZuwvUstWBgO1XFLNacEvwblUCgU%2Fckf0fmz3YmS0QS7hz1eFL%2Fb9Q33WxbF4EASBuIJVLSQJH1nxkDpFw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0iFIdiz7iwekM%2F5jiEP%2BoPMvSGM15iYGsPO%2FuIgrVKjuMTL2XE34%2BE94rkDW4HS3tnsXe%2BjOxcWOGbzFmzjqdQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pbNnJLn%2Bikz4IwHki9dEP7ck%2BPqGWqkgUFgZ3RsflD%2FxQrpMaasXpE0qERuob3%2FmD%2FPlRdSvirryiYTYiEt97A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jVY01FsNxptLpAHTk3BmZAN96Lxj6ImxMTaoOjbjAUwvh%2B8GgxidcidXB3%2FUyV6c8TLBEWZvk0NeMEfFI41miw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ukQcxm4NGiiSrvhsJsHX%2BvdNVjuvLHG9k%2FIxw1%2BlDkVwOia5ciPZEjIA9p2%2F6AlFYBS3z1yJBe0JTS%2B2cbtZpg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ts4AIyiP%2FsHJ8IJJfMo%2F4wIUIuhuxNmAPV99DEXanyBIqhuVjl46x%2Bvds0vvh%2FSbJVIinnQIH0oC6WeSFEGQdw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wZDWk8ncAs3CL9tcDDi8Ws%2BQ8453GmOoNC9u8vg0FU3bg8VWFDLvOylKxsg%2FhFoMFe3%2BrEhmU3oxic5T57JA3w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nK4olzWYQxEbXty7Xxy%2FAWbxeOGmFlOuoFGfqMHliy0aFtzn7GIIxBqQUS7sn8rKuysdZBfzUfXO%2BuFEwCLnyQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jVY01FsNxptLpAHTk3BmZAN96Lxj6ImxMTaoOjbjAUwvh%2B8GgxidcidXB3%2FUyV6c8TLBEWZvk0NeMEfFI41miw%3D%3D
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Proposed 
0001-2-220-22007-000-0000-001-0000-549003-  $               1,050  $                  550  $                    550 

0001-2-220-22007-000-0000-001-0000-558008-  $                  135  $                  328  $                    500 

Total  $           130,884  $           136,534  $             137,311 

22008 FIR - TRAINING  $           119,611  $           144,750  $             136,411 
0001-2-220-22008-000-0000-001-0000-511008-  $           110,665  $           133,871  $             127,365 

0001-2-220-22008-000-0000-001-0000-513001-  $               4,056  $               3,433  $                 1,000 

0001-2-220-22008-000-0000-001-0000-514002-  $                  396  $                     -    $                    600 

0001-2-220-22008-000-0000-001-0000-515002-  $                  768  $               1,000  $                 1,000 

0001-2-220-22008-000-0000-001-0000-515009-  $                  461  $               2,396  $                 2,396 

0001-2-220-22008-000-0000-001-0000-519002-  $                     -    $                     -    $                       -   

0001-2-220-22008-000-0000-001-0000-549002-  $                     -    $                  500  $                    500 

Total  $           119,611  $           144,750  $             136,411 

22009 FIR - BOAT  $             22,280  $             21,678  $               37,098 
0001-2-220-22009-000-0000-001-0000-513001-  $               4,331  $                  360  $                 5,000 

0001-2-220-22009-000-0000-001-0000-524002-  $               3,530  $               6,238  $               14,126 

0001-2-220-22009-000-0000-001-0000-548006-  $                     -    $                     -    $                 4,000 

0001-2-220-22009-000-0000-001-0000-574005-  $                  350  $                  350  $                    403 

Total  $             22,280  $             21,678  $               37,098 

241 INSPECTION  $           885,827  $           907,770  $          1,059,224 

24101 LIC - ADMINISTRATION  $           228,025  $           229,944  $             246,211 
0001-2-241-24101-000-0000-001-0000-511002-  $           127,161  $           128,885  $             130,955 

0001-2-241-24101-000-0000-001-0000-511004-  $             71,235  $             73,689  $               80,156 

0001-2-241-24101-000-0000-001-0000-513001-  $                     -    $                     -    $                       -   

0001-2-241-24101-000-0000-001-0000-514003-  $               1,800  $               2,100  $                 2,100 

0001-2-241-24101-000-0000-001-0000-530003-  $             11,972  $             11,600  $               14,000 

UNIFORM BRANCH                               107,471  $            132,580 

OVERTIME                                            986  $                1,000 

               126,711  $            142,527 

               114,038  $            141,627 

UNIFORM CLEANING                                 1,000  $                   550 

FIRE PREVENT PROGRAM                                   -    $                   500 

EMT INCENTIVE                                       981  $                1,000 

HAZARD PAY                                             -    $                2,396 

EDUCATIONAL                                         600  $                   600 

0001-2-220-22008-000-0000-001-0000-514003- LONGEVITY                                        3,000  $               1,846  $               3,000  $                 3,000  $                3,000 

 $                    550  $                   550 

               114,038  $            141,627 

0001-2-220-22008-000-0000-001-0000-549003- UNIFORM CLEANING                                 1,000  $               1,419  $                  550 

IN SERVICE TRAINING                                    -    $                      -   

UNIFORM ALLOWANCES                                     -    $                   500 

 $               13,568  $              13,568 

BOAT MAINTENANC                                  4,201  $                8,000 

0001-2-220-22009-000-0000-001-0000-515004- STIPEND                                        13,096  $             14,069  $             14,730 

                 24,993  $              30,971 
OVERTIME                                         7,346  $                5,000 

               182,354  $            262,715 
DEPARTMENT HEAD                                92,055  $            136,062 

                 24,993  $              30,971 

               874,040  $         1,098,082 

FUEL                                                   -    $                4,000 

INSURANCE PREMIUM                                   350  $                   403 

OVERTIME                                               -    $                5,000 

LONGEVITY                                        2,178  $                2,100 

ADMINISTRATIVE/ CLERICAL                       59,608  $              86,553 

0001-2-241-24101-000-0000-001-0000-512001- PART-TIME CLERICAL                               1,981  $                     -    $                     -    $                       -    $                      -   

DATA PROCESS COSTS                             14,018  $              14,000 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FIFxNJKxbplrmeMFzzdBdQljhEI8nF3c8297qWEn3V9tUFQ0TBkYpWrYZGIkAWyi1MkGWSnCCoNDPj1ph%2Fu%2FMQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Yu1IBlguDOOwHtfufUZdobvpo8NSi8mO%2BGuExZHj2jD%2BfWSKap0ozFygx4g%2Bh%2Ff8cVDFBfyJs3yExvZGvmIbjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9VLwQ5dOfJlceEgvc7A3aCYrUnaF6fLPCvrjPQRUGZvTSc7NofQeOA5lLQCdpnqiK1yMztDhd0RYZWX7P9xMOg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PfPh0t20dq7yHghKHAOvimnLNnh6E%2BdX1SEdbSLdd3rkRy58XJbf2Jk6MZgaK00p87HPwKzZM5zF8Y%2BvOLUkmQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=odQVrDceMhIUYAcvt5O6FxUQf7pCquKNO1AwmJcJEbw6kNeWpXKLWE7eLb1Md0uDR3Os30NJclu4rR96umeQQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z%2B8KY1VN7zWvvJIWSvX7WzmmYFPTm2Iqe0HGC9IM3ntPCXTrtLpwA6b8878ULchtuXWovXGG%2BJilpEhz97NsNA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ifKnBGsIiNFPpicbnHH1FTVEhVGmpjiBS8%2FjkmSmKEgDwVE859oCMp1FqWv2DxmUi35SpAXPOpMDMtcAIQTEng%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5yL%2F9jybDOhMMqUQYXr3womtnlLlQTJ9HUt%2FNAFcZiUEb4E4xp7zkBi1nR0UusNKyRmCOFBWe4pR8fuBU0wWnw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N9g3or2dJa5KKJOVCGPLOmCZhSd%2BnhVEd7RItlMYImqFYv2dlfJcSJ%2FVj77bKor%2BRG0FtTNTYwPXVl9W4DOFOQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3Ot5trlSTvzbGyx6ng2XFhC8IeaSN557u9EvhecU9Poo8KMT4qWcbVOYiMMvtSTwJp3IAJzSBm6nGOFGd1Kqug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fzJX5xdZ2wVaq5v4J5aPNuc9ddJpen8hneh1jXvkd%2BK5Lx%2FFn1xZYFZwjGO%2FzDKmYeDtit29nbBV8v3vdrsjuQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=U0TSi0YSF5UoGXDIPda0uGg7t1B6gWXGi%2F2p%2F%2FeQMWihnjUvUrHaXuAZO1cNx8HRdMg%2FQvMyAriOSl2He6ySHA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B32wix%2FZssiSGxki2h6kYTbbFSfM4mO2vjF4XmSq03OCMYNm6hda1HWZl27dl8a7Gn3M4RmqGMUZ%2FvwUj0iHjg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ker%2F%2F2ghM7fYWAv3RDgbG07ENsiYt0VrxP4rrguZaQvK0ImDgdItlmebqx5B4ntNkZMEU1Ee07f5F5UN4Bv%2BNw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=idYZz5fFCbcjB6B61FOKyyXxiZT1Nwe0izAMpvSacTPVAOlYIU2FCTNDjDAYMLZ%2FCMyDuhDrbPzzPPfq186Gwg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VFNfSZ84wqEGlHVVxEpL%2FyhGQWdXTdXKeOn3sft48qpz8hPfsvaiCebQxkDLvVXHm8kYjNBaehrRyVWVYhbfGQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pgmn9xhOk8FHhR1w72xxDzfQkM8n5VXZoOxHQcz5P%2BzhokJOtTAmsNRoMH2yu3LI8qCk7vZbmy6ZvtQQZ3os6g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lkhs5bNGnZzu1zk3qvXy8H7bCl5QQdJGnI4EmDU7QcNzhaQMuOTCxrlAajYo04JBBfhPjAnZWxJ6S1w3kNkPGw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HBlwg0ZmEBvs6EOrWI4C2u%2FolGjqKsT1KFkhoFoqrWKMtpPthY%2BvEmuotFr39KMvKmzaZVd37hDsRV%2FWeVtziw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gApq6kvnxbbN%2Bpn7AE9W2k3klPGsvKrid%2BMN32Brp8FTZ5nhn%2Ffm6UFCQLdIxSRz0Gi3oCWbLNN6aPdpEpk84A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CrpTE1uHjTi6B9NXWtm2YsKYpEPubp%2BcdDDK0R31eG9N0PTjc4UTz%2BLV3RINLisx%2Bx9oLctB0udvg0P0R99P%2Fg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JyXrQmYVu9CC5bKoIcDtTk6xwqtHSeQDUCqW5DOJQ37JFOEgf5uquaQdVs3oLtPfMjYldgb4fDWd5k5leZSMFA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z%2B8KY1VN7zWvvJIWSvX7WzmmYFPTm2Iqe0HGC9IM3ntPCXTrtLpwA6b8878ULchtuXWovXGG%2BJilpEhz97NsNA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fzJX5xdZ2wVaq5v4J5aPNuc9ddJpen8hneh1jXvkd%2BK5Lx%2FFn1xZYFZwjGO%2FzDKmYeDtit29nbBV8v3vdrsjuQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B32wix%2FZssiSGxki2h6kYTbbFSfM4mO2vjF4XmSq03OCMYNm6hda1HWZl27dl8a7Gn3M4RmqGMUZ%2FvwUj0iHjg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HBlwg0ZmEBvs6EOrWI4C2u%2FolGjqKsT1KFkhoFoqrWKMtpPthY%2BvEmuotFr39KMvKmzaZVd37hDsRV%2FWeVtziw%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-2-241-24101-000-0000-001-0000-534001-  $               4,735  $               2,924  $                 4,000 

0001-2-241-24101-000-0000-001-0000-542001-  $               1,229  $               1,361  $                 1,500 

0001-2-241-24101-000-0000-001-0000-542002-  $               4,675  $               4,466  $                 4,100 

0001-2-241-24101-000-0000-001-0000-548005-  $                  250  $                     -    $                 2,000 

0001-2-241-24101-000-0000-001-0000-549006-  $               1,400  $               1,200  $                 1,600 

0001-2-241-24101-000-0000-001-0000-571002-  $                  296  $                  435  $                    800 

0001-2-241-24101-000-0000-001-0000-573001-  $                  625  $                  765  $                 1,500 

0001-2-241-24101-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $           228,025  $           229,944  $             246,211 

24103 LIC - EQUIPMENT MAINT  $                  713  $               1,358  $                 2,600 
0001-2-241-24103-000-0000-001-0000-524003-  $                  713  $               1,358  $                 2,600 

Total  $                  713  $               1,358  $                 2,600 

24104 LIC - COMM ON DISABILITIES  $                  660  $                  610  $                 1,014 
0001-2-241-24104-000-0000-001-0000-534002-  $                     -    $                     -    $                       -   

0001-2-241-24104-000-0000-001-0000-542001-  $                  660  $                  610  $                 1,014 

0001-2-241-24104-000-0000-001-0000-542002-  $                     -    $                     -    $                       -   

0001-2-241-24104-000-0000-001-0000-571001-  $                     -    $                     -    $                       -   

Total  $                  660  $                  610  $                 1,014 

24105 LIC - INSPECTNS/CODE ENFORCEMT  $           433,747  $           378,860  $             469,301 
0001-2-241-24105-000-0000-001-0000-511009-  $           340,995  $           284,405  $             368,726 

0001-2-241-24105-000-0000-001-0000-538009-  $                     -    $                     -    $                       -   

0001-2-241-24105-000-0000-001-0000-571002-  $             12,698  $               9,249  $               14,000 

0001-2-241-24105-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $           433,747  $           378,860  $             469,301 

24106 LIC-SUBSTANCE USE PREVENTION  $             61,017  $             88,050  $               91,590 

 $                 2,000  $                2,500 

PRINTING/FORMS                                      793  $                1,500 

0001-2-241-24101-000-0000-001-0000-534002- POSTAGE                                          1,768  $               1,480  $               2,370 

TELEPHONE                                        4,310  $                4,000 

CLOTHING ALLOWANCE                               1,400  $                2,400 

0001-2-241-24101-000-0000-001-0000-571001- MEETINGS/SEMINARS- IN STATE                         765  $               1,167  $                  150  $                 1,500  $                1,500 

OFFICE SUPPLIES                                  1,875  $                4,100 

PRESCRIPTION EYEGLSS ALLOWANCE                       485  $                1,000 

                   1,498  $                2,600 
OUTSIDE M/V REPAIRS                              1,498  $                2,600 

LIC ADMIN - ENCUMBRANCES                               -    $                      -   

               182,354  $            262,715 

MILEAGE                                             359  $                   800 

DUES/MEMBERSHIPS/SUB                                760  $                1,200 

OFFICE SUPPLIES                                        -    $                      -   

MEETINGS/SEMINARS- IN STATE                            -    $                      -   

POSTAGE                                                -    $                      -   

PRINTING/FORMS                                      490  $                1,000 

                   1,498  $                2,600 

                      490  $                1,000 

0001-2-241-24105-000-0000-001-0000-512001- ADA COORDINATOR                                75,283  $             80,053  $             85,206 

               423,486  $            472,548 
INSPECTORS                                   335,929  $            370,597 

 $                       -    $                      -   

                      490  $                1,000 

0001-2-241-24104-000-0000-001-0000-571002- MILEAGE                                                -    $                     -    $                     -   

               423,486  $            472,548 

                 83,855  $              94,101 

MILEAGE                                        12,274  $              12,000 

LIC INSPECTIONS ENCUMBRANCES                           -    $                      -   

 $               86,575  $              89,951 

MITIGATION                                             -    $                      -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lLX1KlZqb5zzCitMu%2BkhxqtwR%2BHvu5mCfh508RiomY2oTDSP4IVQPvsW3ci6eRVDxRF425P4qAe1NL2PZDGXoQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aa9OzNUy37x1cD0Lyw6dCyOmzavtcIh4pUe8MUSBCnxQ5Iqduk8mC0edoRCDrhdMfTkPd3U5R%2BjXHSmsx%2FsDhg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eW%2B5RtcjYK2DMvPoeEV9KHON1exvi%2FI0nbAtKZ7lSrcalyEXq4WuRsffH3R6Do2wZh4tO9%2BpPGUGgL4Iez9bvg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ueh4DugEwjxBOPgKu2uagqL1ftWYQl0CrRTUtVR5a9wBMk1LAAi%2FrdKbkwWd9q6amzIFF2VhcWzlfO8RbxHZmg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vb0i7n8bbrCUmTmEkIQK8wT%2FVxz6LC19keI7AyY1SAw8dP%2F2kZYpAlSZa2MiaSLZEHeOqq3ZQDrM2D2hbtsUWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o4km%2FGQYDNhFfX7jEDzv5dyn10%2BLjVsjI40R%2FcQYA9po3Lzn0GFHLDvJ51%2BNeTY%2BX3zHwWbsiN6uirjmOzuAww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HlQmBEK7pbjPGi9r0GcVc7WhhpUd67QWodGj5mp3AgSSxpEOUeTGN0%2BgBLPrxQ2MNVfCPGEhqUL75k%2FBXk2DLQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ljKMO2HOb9u3TMaH4pMPnejvlC5n3zGMneBb99v9evaTrwSsPPYKbbCeR6S0mSjiMcLt7wJSCXz2A2uL0losJQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hoyowsbS03tC498pI0xXMVs2BtvqD8ZFXdxBublNBfDSKx%2FbK18oR7brII5l5TBOi5kFPkKKPUugdA7rjmGXpA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Fc57URr4lRwleXe153NAZPtByR1wo2pqyHgmLEtoCJNX47UqXh2CVm7Ky2Qi%2FKDqVkQdp%2BtN3lPIlh5k%2BedEMw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=F3p%2FrpgniVHM0TswStjJbopmx21P2Ihh%2FISQVxWxR9WpmTLpmwAifCGyMuQ2ThzTRe2HuBNC7je3ggsrJFKK%2Fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=juuEktZCrU5t7kbf8zZLEy1Hk7EqRAfYiYwtmCXMdsZRFjr2vtXdAr5FEY5lpvMWTBhZnySGnb625eNsIbWnoA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zFliR29d3%2BGAlo8eAeys2DVUkEUd6VBbThdu0xa2kNT%2F3Z3gEdkFdf7hGOqYw3H4Pn%2FpUiS4Hbed%2Bj%2Bwfv6OBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R9%2Fpipr1jMSDqFDXj0Kff09rfvAjMR0stCjtkgJANv3CzE%2B1cvONMbXDXBvgMU%2B4uHMqnqsmAJzWKFizuT9L5A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yJFhZ9xbA%2FKJ6G0qegiM8%2FdaRsF4cHOa0bzC3dtlutUZTxgeZkNzneSCQy1c4ojVXi3bIFIyYcwNfhqWQfz5hQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LGvY2m9%2Bi2HvHuFA5EOmj22MNyldMCojlB3qbvx%2B9fthVJRW9K6sO6z3R4xkPMhYsQVM8Bn%2F8Y20vJuc2V39sg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TBDYP6ix%2BYmHb66Vo1rYY2h8XsqUj2fg2heFCVIPwp5fFBlBMIX6QBqdNLofc0A0%2FNY0vg6fnYpFlHKA8joVsA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oQm0D2ULAx5VqMoWAlBrX%2FCDfQKvna3q%2FiRSnu1JLwISivl3S0JhGDfBeersa8VejrTrv1JcYnq8QXuIX2aCMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cCWwfXdeSrQ9sje29rrb9W3JNJOLi%2B7sdQU3z4UNA9FXOk3DcTru91TPVjWZe9uD3a1WPGSBsMK5fWtrq6%2FeKQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W%2BQyDMyUc3OahPYfAYPVgAb%2F%2BROZW0RGJF5Yzloo52tRH8E%2BtNqSaaPxNXIG2%2BhvUrpba3%2F97HBTWf37Guz72Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R1a3SR5u763JzbCYCyhwhLikXfKnzIpVQiJNdGjlIXOt9TWnwVSPkGMJFFWz5qAFyyUQmfp1eneCEVHAEzWJeg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aa9OzNUy37x1cD0Lyw6dCyOmzavtcIh4pUe8MUSBCnxQ5Iqduk8mC0edoRCDrhdMfTkPd3U5R%2BjXHSmsx%2FsDhg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HlQmBEK7pbjPGi9r0GcVc7WhhpUd67QWodGj5mp3AgSSxpEOUeTGN0%2BgBLPrxQ2MNVfCPGEhqUL75k%2FBXk2DLQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oQm0D2ULAx5VqMoWAlBrX%2FCDfQKvna3q%2FiRSnu1JLwISivl3S0JhGDfBeersa8VejrTrv1JcYnq8QXuIX2aCMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LGvY2m9%2Bi2HvHuFA5EOmj22MNyldMCojlB3qbvx%2B9fthVJRW9K6sO6z3R4xkPMhYsQVM8Bn%2F8Y20vJuc2V39sg%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-5-241-24106-000-0000-001-0000-511004-  $             57,402  $             85,091  $               86,575 

0001-5-241-24106-000-0000-001-0000-530003-  $               2,148  $                  444  $                 1,165 

0001-5-241-24106-000-0000-001-0000-534001-  $                  457  $                  521  $                    700 

0001-5-241-24106-000-0000-001-0000-542001-  $                  370  $                  390  $                    800 

0001-5-241-24106-000-0000-001-0000-542002-  $                    68  $                  633  $                    800 

0001-5-241-24106-000-0000-001-0000-571001-  $                     -    $                     -    $                    300 

0001-5-241-24106-000-0000-001-0000-571002-  $                  222  $                  486  $                    500 

0001-5-241-24106-000-0000-001-0000-573001-  $                     -    $                  135  $                    400 

Total  $             61,017  $             88,050  $               91,590 

24107 LIC - HEALTH  $           161,666  $           208,949  $             248,508 
0001-5-241-24107-000-0000-001-0000-511009-  $           138,778  $           149,040  $             161,204 

0001-5-241-24107-000-0000-001-0000-511015-  $             22,069  $             58,784  $               85,604 

0001-5-241-24107-000-0000-001-0000-530010-  $                  385  $                  606  $                    800 

0001-5-241-24107-000-0000-001-0000-571002-  $                  435  $                  518  $                    900 

Total  $           161,666  $           208,949  $             248,508 

350 BLUE HILL SCHOOL ASSESSMENT  $        2,582,753  $        2,768,010  $          3,047,374 

35001 BLUE HILLS REGIONAL VOCATIONAL  $        2,582,753  $        2,768,010  $          3,047,374 
0001-1-350-35001-000-0000-001-0000-569001-  $        2,582,753  $        2,768,010  $          3,047,374 

0001-1-350-35001-000-0000-001-0000-580000-  $                     -    $                     -    $                       -   

400 DEPARTMENT OF PUBLIC WORKS  $        9,057,562  $      14,594,480  $        16,906,742 

40001 DPW - ADMINISTRATION  $           370,548  $           645,362  $             671,188 
0001-4-400-40001-000-0000-001-0000-511002-  $           143,937  $           156,055  $             167,198 

0001-4-400-40001-000-0000-001-0000-511004-  $           218,565  $           213,600  $             219,541 

0001-4-400-40001-000-0000-001-0000-512001-  $                     -    $                     -    $                    500 

0001-4-400-40001-000-0000-001-0000-513001-  $               1,505  $               2,722  $                    500 

TELEPHONE                                           485  $                   700 

0001-5-241-24106-000-0000-001-0000-534002- POSTAGE                                                -    $                  350  $                  350  $                    350  $                   350 

SUBSTANCE USE COORDINATOR                      82,300  $              89,951 

DATA PROCESS COSTS                                     -    $                   500 

0001-5-241-24106-000-0000-001-0000-572001- TRAVEL EXPENSES                                        -    $                     -    $                     -   

MEETINGS/SEMINARS- IN STATE                           20  $                   300 

MILEAGE                                               13  $                   500 

PRINTING/FORMS                                        78  $                   800 

OFFICE SUPPLIES                                     899  $                   800 

INSPECTORS                                   144,735  $            172,709 

PUBLIC HEALTH NURSE                            36,911  $              90,959 

                 83,855  $              94,101 

               182,356  $            265,119 

 $                       -    $                      -   

DUES/MEMBERSHIPS/SUB                                  60  $                   200 

            2,672,573  $         3,440,760 
BLUE HILL SCH ASSESS                      2,380,044  $         3,440,760 

               182,356  $            265,119 

            2,672,573  $         3,440,760 

TESTING WATER                                       460  $                   800 

MILEAGE                                             251  $                   650 

            8,467,681  $       15,776,772 

               352,638  $            719,923 

CAPITAL OUTLAY                               292,529  $                      -   

Total             2,672,573  $        2,582,753  $        2,768,010  $          3,047,374  $         3,440,760 

OVERTIME                                         6,867  $                3,000 

ADMINISTRATIVE/ CLERICAL                     196,961  $            239,869 

PART-TIME EMPLOYEES                                    -    $                      -   

DEPARTMENT HEAD                              140,034  $            179,052 

0001-4-400-40001-000-0000-001-0000-511003- ASS'T DEPART HEADS                                     -    $                     -    $           264,874  $             272,389  $            283,012 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ykT3nIdCYh78ZMXcERQM8SJcPTMWFlKf986tmvIKrC4EMC%2Bmh1gzKFlxhA05CRWK2slV%2Brlq2bpxDHtxISEXiQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QBdcZ9VplkBM2AxBglSTqTnpHU7QeI2b8dPDLv5QMFKk55VUTnKgqtU9XEQNgISZW0grR648mnNlAq2Z079ffQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hK%2FRB%2B0f99H6ocliqoFqIgfYbQN8pgFyh%2FOGKWcjvp9QWZ39SWUXVcGhRofLhyPpdKf%2Fi1zj7O%2F56ob8bW3ikA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iKmvMvm8uH37uk%2FyTgc4L6QvoTfwfKmjucRQImdPLsUmRqyc4IJsKfMJxF4b%2BA03ti8bL3JHOp5b8PDWnAyYaQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HqrzDDvY2PBxqfUxGbFczm48cqUoaD8IW4zCrauuRmkLwVgBW%2FN8USpiypZBZ5Vtk4v4xwHExPTDzGbRf1ul1A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EWURxE6tjFpP6GeJ6WXqf1Np%2BHGYRZbOqhenlQ58kBb48rJ9Q2M03xW4UHtdjcGLVhRLZxWEBBzSdXwAmAZ4iw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bWk6wzZKxXhNOQxei2v8CLW6Cz8lbf9N%2F%2F8NqQ9nmhcpRP6QXlFsXVpTM%2FUPwMbSIJ1ZbcbfNjMWoKMROsoLMA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y%2BaFQzNuDFPknkmBSBbcx0fjENQpcnwNB6vRvVjMS8IdN%2F%2BWYACSkoomPDayTbzHeBF347annx5qlbVx91nppA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XNMmdDvvq4xIFND%2FV7x98%2FYFyE18eu1cRCoI7peiTCRz%2B0rGTm8YMy086wdDQgu9xLjLrIgIWvovDq0nrNR5Lg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gRc%2FsumCYse6tPNVxO5LSeYA4aFkcisq1KzbEJJb6RExFtdIWQLwurkJcvnBZ4j8his%2FZeMJD1Ig2%2FHTbdE56Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=guB9%2BFiapj3XAJZLeGsY5y3xkVi5Vb8J%2BY37df6z4NfK88Ld8yGSy%2Fvl7cbMgz41y38HjkTNUdzNPOO4ELOwRg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vyzoRUgePuZqECG7ozqTgEuOSrxIJKsomQFShelydBryEXQedzXb0%2BHBJadZp3J5rRsbIdQOBnwBfr4FrGAwxg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wWCjVyw06P7qWONSzF%2FeTDj6OUy26YHaQ8REaJVLF5IgboIoimfUUggVcRBfEsAkiwzAGRWiPUDOrGBN%2FjopBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bsSUR2FsepYnf8CpQ6BhBwRXzlQGWMaQfJZ%2BK1aTKp7sLQpP%2FwQN2QkNLDe%2B%2F2RVWXPV%2Bz8z73OMUCTdUiD4Qw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sUEm8bAoG8vfzJ2rwM%2FDAnyLGloxtztWtvAIqaMyJz803BQ%2FdP5wp5Yrxh84NG%2F%2FSgzFE24j7b4g9qb3XsfKJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bryj9ZeyooWDSppEZPQIcUoNMbnkUC5yJNXbi3og2jCZb46OF4DCU8etrjtl%2BmmBsaxzbTqUsWU9wjLSzkKu0Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WDkXh2vBCmtHkQcL2LpnOHXntrF4Lez%2Bdvn2d%2Fjec4MJHfRPzujgSCcNCyx7pRTf1BiWUTActNpJmXg6OHL8yw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QDtbPAVrJvhR3QtVJz4tFvGt6zpMiH3Ipb10UG8%2BdrjU47cJL%2FWDCrUxn%2B5pDLNLNSJ%2BAgF3DPnirOTvdeQ0dw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PYNGmpgfprKihRvUoFwWra1gQ9%2FkWzX082V4lBL%2BB%2F5MkkDmPItPrHY13Eyiu6YL0TzsmH%2BgRNd1iEKjsIjn8g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BGVmsd1reH1ytS%2Bhc%2BCnbDuBo%2FreYzWpwix2XRKsUVHOHJB%2F18jVM5Sy%2Bm4bzSYWyJ5oSRvS75y4Zo%2F1gGfEJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=alXrj9o6Pl4VUMvkigi0lj4ovIxORuFTHQRNoCzpQmte1QCZYNWqfSlNcpXV9JIGBY8je%2F9bBaz92Y6m0HRfIg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iKmvMvm8uH37uk%2FyTgc4L6QvoTfwfKmjucRQImdPLsUmRqyc4IJsKfMJxF4b%2BA03ti8bL3JHOp5b8PDWnAyYaQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XNMmdDvvq4xIFND%2FV7x98%2FYFyE18eu1cRCoI7peiTCRz%2B0rGTm8YMy086wdDQgu9xLjLrIgIWvovDq0nrNR5Lg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QDtbPAVrJvhR3QtVJz4tFvGt6zpMiH3Ipb10UG8%2BdrjU47cJL%2FWDCrUxn%2B5pDLNLNSJ%2BAgF3DPnirOTvdeQ0dw%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-4-400-40001-000-0000-001-0000-514003-  $                     -    $                     -    $                       -   

0001-4-400-40001-000-0000-001-0000-521009-  $                     -    $                     -    $                       -   

0001-4-400-40001-000-0000-001-0000-523001-  $                     -    $                     -    $                       -   

0001-4-400-40001-000-0000-001-0000-530005-  $                     -    $                  617  $                       -   

0001-4-400-40001-000-0000-001-0000-534001-  $                  241  $                     -    $                       -   

0001-4-400-40001-000-0000-001-0000-534004-  $               1,501  $               1,073  $                 1,560 

0001-4-400-40001-000-0000-001-0000-542001-  $                     -    $                     -    $                       -   

0001-4-400-40001-000-0000-001-0000-542002-  $               1,242  $                  590  $                 1,500 

0001-4-400-40001-000-0000-001-0000-548005-  $                     -    $                  235  $                 1,500 

0001-4-400-40001-000-0000-001-0000-549006-  $                  600  $                  900  $                 1,600 

0001-4-400-40001-000-0000-001-0000-571001-  $                     -    $               1,626  $                 1,600 

0001-4-400-40001-000-0000-001-0000-573001-  $               2,658  $               2,771  $                 3,000 

0001-4-400-40001-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

40002 DPW - FACILITIES & EQUIP MAINT  $        1,394,071  $        1,577,175  $          2,196,759 
0001-4-400-40002-000-0000-001-0000-511002-  $           113,550  $           144,284  $             153,045 

0001-4-400-40002-000-0000-001-0000-511003-  $             88,073  $           103,587  $             118,545 

0001-4-400-40002-000-0000-001-0000-511005-  $           750,739  $           815,456  $             984,097 

0001-4-400-40002-000-0000-001-0000-512004-  $             60,519  $             61,792  $               30,000 

0001-4-400-40002-000-0000-001-0000-513001-  $             41,493  $             59,718  $               20,000 

0001-4-400-40002-000-0000-001-0000-514003-  $               2,030  $                     -    $                 1,175 

0001-4-400-40002-000-0000-001-0000-521008-  $           110,623  $             78,224  $               75,000 

LONGEVITY                                              -    $                      -   

WATER/SEWER                                            -    $                      -   

ADVERTISING                                         500  $                      -   

 $                       -    $                      -   

NATURAL GAS                                            -    $                      -   

0001-4-400-40001-000-0000-001-0000-521008- LIGHTING                                               -    $                     -    $                     -   

OFFICE SUPPLIES                                  1,502  $                5,430 

PRESCRIPTION EYEGLSS ALLOWANCE                       470  $                1,500 

WIRELESS DEVICES                                 2,311  $                1,560 

PRINTING/FORMS                                      385  $                      -   

TELEPHONE                                              -    $                      -   

0001-4-400-40001-000-0000-001-0000-534002- POSTAGE                                                -    $                     -    $                     -    $                       -    $                      -   

MEETINGS/SEMINARS- IN STATE                         683  $                1,600 

DUES/MEMBERSHIPS/SUB                             1,852  $                3,000 

 $                    300  $                   300 

CLOTHING ALLOWANCES                                 800  $                1,600 

0001-4-400-40001-000-0000-001-0000-549005- SAFETY SHOES                                        275  $                  300  $                  300 

            1,340,372  $         2,198,783 
DEPARTMENT HEAD                              110,456  $            165,543 

DPW ADMIN - ENCUMBRANCES                               -    $                      -   

Total                352,638  $           370,548  $           645,362  $             671,188  $            719,923 

OVERTIME                                       55,402  $              80,000 

LONGEVITY                                        1,107  $                1,800 

LABOR/CUSTODIANS/MECHANICS                   743,578  $            913,518 

CASUAL EMPLOYEES                               20,085  $              50,000 

ASS'T DEPART HEADS                             80,773  $            126,357 

0001-4-400-40002-000-0000-001-0000-511004- ADMINISTRATIVE/ CLERICAL                               -    $                     -    $                     -    $             164,306  $              89,275 

 $                    260  $                   260 

LIGHTING                                       61,292  $            113,000 

0001-4-400-40002-000-0000-001-0000-514004- DRUG/ALCOHOL TESTING                                   -    $                     -    $                     -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Almf4lC5FThGc2OMuF1Utrq7ZTrVZdOXoObwwkIGI8ayIlsTS4YFZ51i2OPPqMEWqcuMmJKJTowzELisUFz4kw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jWMqiTRgooyufAZ9NcBzaXnOw2ofgY631IgrpQ2tCpTXX2HW3bSTJ0HFDXP1sa2AKUpotUYRHyI3DWdlYDpbQg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wJsoX%2FcarVxbis%2B%2ByKNN8Nb5fCutlRVZ6VI5kb%2BpSsuRi0QpjK%2F4To1okQXznt1nG9FiVjHz2R7Sfi8ifVDseg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rn7dFX0PVBs8%2BwY%2BTqTYgdLMlwLknZnds%2BEPoZHR%2BCszZmKHFGu0CdK5VHE4%2BEW%2FaLsfwABMpNtlrRMFshK2%2Bw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nQ9OBWDQlnPSQKpzYqV6ix5CZuBIcWTMUvt3pqtf4t12Wm1ERGO95vsk1Juh0GpVjSNdwTigq1IpwPzqz0d0Qg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TLLMr6Pn03NhBe%2FZYv8cp5mar6MU22dbgSrwmFePQYx7my0%2FMH6ySMFg82f6fpMgkkdj8xWIsE%2FsUL4lVqD45Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m9HjWnp2JRZhBTRbYYIextGsROzHMYwCZIPFeomr1J1Z7T5th8KeZDhTe0KM59KhKgFZErsKuvHFzuCpRrdN2w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lYYbJBMfHY1tiLM3WIr%2B82%2FoLDnhHIYIWTB9H%2BHMPvqq9ggahQB7uH9niLw%2FP0ccyI3Jav5LW0i7zrIM6Oq4qg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5e10awgUO9%2BCvWZGkGRf0oo0oqlFzyjYv0jqJg23xC28vfOxQdIeEj5c1Dq8R9w7f%2FYn8l4eJbKP3IMpnVuu%2BQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5dsoQac6N4wOQJiuAMCWbjhriUCcUNLXz43l4TMLWAkSxOiMi%2FN%2B7nmoiy4FsWvf%2BmJVbWXHMQKFp%2BBOtmaWig%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z%2FlcWLkqCXPQAN%2FU3U26biaDjqveuXSsr6fHOT6L1m6ENvSmlRCBYkOOT%2BQ0VmNl0%2BoB2Z5SsE36U99casStUA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EWGmy4mwP9Q4%2FTPzqNGwGwFj0z0g8s%2Bv2fHb%2B25%2BGUCeeIr9odQaMX1LpazsDV6OVzMOEzMxtdD4Mf8%2FjUvFPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gPhAy4Y0FFBygguIst1K1thONEo0CyhW4uesTmk8yor7PsMr%2FVlIsZAnyiH2MWsIAxXLp%2BQA%2FActEo75%2FG%2B%2FZg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tasHn1sjhvmSZ841OMyLTrx1hrYGiYPNdgFdgrmEBUZMbulkpe0TgPkaKHxWRDR%2BFnscU08UJ2rfVwSY74Z0gQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=emhgLhZEmWgzRIyq33PiaC4xZ4h0m3JIadJkmqvP8zz9usFCsAM6DKtfQQQqiadLd3QguF7gdkFOmLcmV2CvaA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IhFWTx8H91Yj4VlAfN4Y4sA6NfetCGqn32DxxAZ%2BqOhVQW4h7%2Bwi6XxeDx6IaYdFDyBOQ7%2FBVQE3eG8Cm0tpYg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=p5QzD3PVxjNExR5L06BK4%2Bl3pdgPLl6UT9hg71f8qm6lbIHGOJYQBjF1T%2ByMeVnvSJwI81UId7ySPOknx6ajRw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nCU0kqLPKiXm46Q8w46t8N%2FPvzLHiwOt5n3OBZpv5xj4DbAjR5G8Z%2FXGevC9B%2FxPujMZDHSnhfqqvV2aoKjabA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rVCazUxoY5j41aiIYlOm2ocvGtkynVzLXxgENpP7H0JQCf9ixsOAqnL86T%2BiRY%2BFmg%2BT3DVHmfh6mjhMoFM%2FfA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sFPGBgU3muRP1kXFAMD07okyMZY7V%2FqjjsuxHbwToi1EXVFpAJNLNdbs%2BKmHvG5MTkcHXGRvu1u5eawmLJBWPw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=92kXVYlF34aZbDfkyT7WrujaE9svfJg2pBF9MBr1NHXQPu9IpJYrSC0MeWe4DWOtESJtlCd4X7x3vFMe8z5Brg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CcHV0kiV114QX0XPf8HsQM6VPaN%2FFAW19f%2F4sQ9xXqZMGTaXI0LcMaEHwYksgq8ubValp1RgO4CJ3Jppn7LKqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oXUW99rgCPOsCPziwvyAsokMoELD0U6YIV7Ly0S6XAUbnOz7G06aNo76ePOJ%2FhmEr7IRyJQDpt%2BJ6RQv0IkUsw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mjtZuCaX860J7Uf2vp1b8eG4uMGtztK5k6SiARy6MGuUhCl5I1Lyy%2F4zZ869tOoIfnFydCtMJdjXTv%2BQvcAtVg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tl8tzTa%2BSSWeIIxld81vrVti94ti7uz6Fvywl11x9lO0zCG22xjfzwoI7z5jjulaMWukrGUaKZflCeHU62MIxg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jWMqiTRgooyufAZ9NcBzaXnOw2ofgY631IgrpQ2tCpTXX2HW3bSTJ0HFDXP1sa2AKUpotUYRHyI3DWdlYDpbQg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m9HjWnp2JRZhBTRbYYIextGsROzHMYwCZIPFeomr1J1Z7T5th8KeZDhTe0KM59KhKgFZErsKuvHFzuCpRrdN2w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EWGmy4mwP9Q4%2FTPzqNGwGwFj0z0g8s%2Bv2fHb%2B25%2BGUCeeIr9odQaMX1LpazsDV6OVzMOEzMxtdD4Mf8%2FjUvFPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rVCazUxoY5j41aiIYlOm2ocvGtkynVzLXxgENpP7H0JQCf9ixsOAqnL86T%2BiRY%2BFmg%2BT3DVHmfh6mjhMoFM%2FfA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mjtZuCaX860J7Uf2vp1b8eG4uMGtztK5k6SiARy6MGuUhCl5I1Lyy%2F4zZ869tOoIfnFydCtMJdjXTv%2BQvcAtVg%3D%3D
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 FY 2024
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FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-4-400-40002-000-0000-001-0000-521009-  $             12,423  $             37,426  $               14,750 

0001-4-400-40002-000-0000-001-0000-523001-  $             22,427  $             35,366  $               27,000 

0001-4-400-40002-000-0000-001-0000-524001-  $                     -    $                  911  $                 2,000 

0001-4-400-40002-000-0000-001-0000-524006-  $             38,130  $             43,500  $               80,000 

0001-4-400-40002-000-0000-001-0000-524008-  $                    72  $                     -    $                 2,000 

0001-4-400-40002-000-0000-001-0000-534001-  $               3,775  $               3,523  $                 5,000 

0001-4-400-40002-000-0000-001-0000-534004-  $             15,123  $             16,327  $               15,000 

0001-4-400-40002-000-0000-001-0000-542002-  $               1,102  $               8,499  $                 5,000 

0001-4-400-40002-000-0000-001-0000-543001-  $             67,788  $             98,678  $               87,000 

0001-4-400-40002-000-0000-001-0000-543002-  $                  329  $                     -    $                 5,000 

0001-4-400-40002-000-0000-001-0000-545001-  $             25,890  $             30,289  $               34,000 

0001-4-400-40002-000-0000-001-0000-548005-  $                     -    $                  500  $                 4,750 

0001-4-400-40002-000-0000-001-0000-548006-  $            (25,760)  $            (47,547)  $             170,280 

0001-4-400-40002-000-0000-001-0000-548007-  $             29,805  $               1,871  $               80,140 

0001-4-400-40002-000-0000-001-0000-549005-  $               4,200  $               4,200  $                 5,400 

0001-4-400-40002-000-0000-001-0000-571001-  $                  550  $                    17  $                 1,000 

0001-4-400-40002-000-0000-001-0000-571002-  $                     -    $                  371  $                 2,500 

0001-4-400-40002-000-0000-001-0000-573002-  $                     -    $                  561  $                    500 

0001-4-400-40002-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

40003 DPW - EQUIPMENT MAINT  $           332,177  $           431,771  $                       -   
0001-4-400-40003-000-0000-001-0000-524003-  $           129,893  $             85,845  $                       -   

0001-4-400-40003-000-0000-001-0000-524006-  $             74,512  $           126,169  $                       -   

NATURAL GAS                                    15,622  $              70,000 

WATER/SEWER                                    27,230  $              30,000 

TELEPHONE                                        3,087  $                5,000 

CELLPHONE                                      16,417  $              15,000 

EQUIPMENT REPAIR                               43,819  $            100,000 

WELDING REPAIRS                                     900  $                      -   

RADIO REPLACEMENT                                1,117  $                      -   

0001-4-400-40002-000-0000-001-0000-524003- OUTSIDE M/V REPAIRS                            16,236  $             12,116  $             59,127  $               60,000  $              70,000 

BUILDING REPAIRS                               72,462  $            125,469 

VANDALISM REPAIRS                                1,315  $                      -   

 $               12,411  $              12,411 

OFFICE SUPPLIES                                     464  $                2,000 

0001-4-400-40002-000-0000-001-0000-538007- CONTRACT SERVICES                                9,410  $               7,583  $               3,173 

PRESCRIPTION EYEGLASSES ALLOWA                          -    $                3,750 

GASOLINE                                         8,402  $            100,000 

CUSTODIAL SUPPLIES                             20,456  $              30,000 

0001-4-400-40002-000-0000-001-0000-548002- TIRES/TUBES                                      4,283  $               5,665  $             12,423  $               30,000  $              35,000 

 $                 6,600  $                5,200 

MEETINGS/SEMINARS- IN STATE                            -    $                      -   

0001-4-400-40002-000-0000-001-0000-549006- WORK CLOTHES                                     4,800  $               5,826  $               4,900 

DIESEL FUEL                                    17,520  $              50,000 

SAFETY SHOES                                     3,575  $                4,200 

DPW FACILITIES - ENCUMBRANCES                          -    $                      -   

Total             1,340,372  $        1,394,071  $        1,577,175  $          2,196,759  $         2,198,783 

MILEAGE                                                -    $                   500 

LICENSE FEES                                        563  $                   500 

EQUIPMENT REPAIRS                              55,681  $                      -   

0001-4-400-40003-000-0000-001-0000-548002- TIRES/TUBES                                    10,516  $               7,111  $             19,674  $                       -    $                      -   

               161,414  $                      -   
OUTSIDE M/V REPAIRS                            42,276  $                      -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X5k2LDLwZNoKzv0WM2tXM3YC5TujOs4NzFTkbuTUm5ZOq6pT9g8lIkSKA7qCZDz8IKEbBikd8xeQTR%2Bi6s8cog%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EyDGD8Z0TnTsccV%2FmmPLdKpbbKHeuRaKxRWpgnl30yLvZW24ouDTbIjNcZPuqdVkpa7IK%2FYcxMYmsSfyA2JSdA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1U93EBsSmkhrLutH2x2ZRmtiuPDn9jHlX0xoU%2Bo75RYWPdOCet%2FpXxWAm1jUFzMUBTTT4Tlq7jJADlgO5m92IQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D4ms69eFdYCZmeGeTq4mNKXpn%2Fbm7%2FIQbjSPvugyZ%2BWzSz4ZrdPineP7YbVRMkQ7S3sstwJXRr0fEAu5gt7kNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ytYeJRrglI3iEQVFzBRXcNQB%2FlbswAb6mToWwTM%2Bk7euUO8PQPtlhaXY5zM3LC8pCC%2BqgtOVm19TYzmWnhn7iw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7GNYfRkNfpomxGrhIHhZOvsGKRFGSXgOCudHsA0JkPfZfwFIp6KtcrG5szIvHL1BQlW5%2Fi6%2BQcuO0XHt93rYeg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ig4KxV0yHe2QoeJ5NqXZoz5WNxc%2FO6fN3dLEhVNK7eIbESQ%2B9QLEQDqw23G8%2BtGfo6tibGCnUDk6qC5monK%2Ftw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Bbs7stAfxiIX1S3jS6l2oTgdaD%2Bgl9ulO6UhlaSeDViNOCjVdVfSpPWxkTwj5Yc7Uj4WhoZUHsfa9terxYWy3g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pA76yTWVCXqST01OXEjvVFOwVl2fmfrn60uUGL5rfzKMGKOWHV8%2BzfhxvqLROFFEyi35v2gBiNUmZ1%2B6unaXow%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jgxR%2Fo4VFowqCA5cps1tHkUeQwKglUK6aoy%2BDUIYH0qlINXfrryIB9Lp%2F72wiHTC0dxjUGcN05LThYrY6aERJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iZGuzMPNKwLJyui7%2FX8OagJL7Zmlm5Y9%2Fd7nIxk%2F0G7ZvQqNI6Gnn%2FU6jFh%2FTBahLjSp3FEYBVFBhJFEbyO8xA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YrnwrVx3YqS8ASVI4xxBE30ehCyDTiX0ExKws2x61J7BnNsZ7eDBPiK76Qe%2FHTssvwkafuQFqBMosXve58yLwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UJZt%2BNod3tmYlv%2FBkF0mohbQjYhWfp2eBAOTgyk3KsOK5nopvZQvqbYOEQ5%2F5apEpHXVTEViOX7PBNtgcSHGzw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4SUIEGTVhKUXvTLfchZHiALBRr%2BCEGzxZ9d8tRBH%2F5clUavmjTU%2BCpWkdXemOBMbwWGHL3vyt6sSXxchseCDqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fq8D5SEMlK0S2KxW5nVyMB44Hh%2BkHTzuWnp0Fb8butnZgnTiwHoXjGFIg6%2FxgpTjv1NqGWeSxQL2XDllL3LeSg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DQtBMCkqbnTlS%2FQov3nZzu8liBPE0t1hjOoquo8frnbfOQlnQepXq6BmezqIIdr%2F441iSEbXQJldEHJlr4RCdQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4k7na1ixp%2F204WzyNHQPbLNcvryysjxE%2FGwq313uCrHfiELtBDq2uzkqvueArqYBDIS0OAbq2LxgR75nAcOiJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BF2E9%2BQccfFkDTQr6lymeI76yeGkEDkeFT9Hg7SGIsFur3Tm7q1s9S4OSf3jGvWXDKDRNOXU46A25q4tV4amXA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NQHIsfDOT1R3CHw1DcDkYzY8bWQYe%2BslcLWMw1fKwFHnP3hXNZOR1OToRyxX02cHfUi8r5kw9D3gFI31QQYTiA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DN%2FsMKRi9DW1wUVqJ9gtvQzIR46AakMIsm5mzVtCQ8ekquAq0e9Z7DqPYoG07ZkEg%2BDvipjUchP3bQ6ADF7%2Fxg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ccWIJHYmthq89zuLOdYjQFZFITahtaP7pdrIMxjDcw1lAp4VZmbtB%2Bl76ER%2FXJ%2FzDvJquElZQLVIjQBd30gt8w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SSOItqHOopb5zOkFj1Bp26qcpgd7astuN%2BbQypsJL%2Bx0nkk1rb0xxyUkNfPo4Q8HzFza30tTY0yDkINI7xgTXA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vn2zol1Sb4VdTkcl2rh3OYeC82Q3bo%2F3W0p0B6EDUAKaUmtUovfHRFR%2BwFkKNrUadjHBsLr9WlSCZne2lD5byQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jno8AbED%2Fu8Mqq4DimwC0xxafcAHzpl0qWbeB8Tmx%2Fp9Qkz9VNjeBL3FG%2FqPnZ4uHJF7LvYDIzqaHjjBzmwouw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JMCquefu3WmhPgSDG3qtUauHojHHHdsuLSWNCta489zuEii9jc%2BopstzX6GRVqgcsW59o8TsWdd8QOpPSwZ%2F3g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D4ms69eFdYCZmeGeTq4mNKXpn%2Fbm7%2FIQbjSPvugyZ%2BWzSz4ZrdPineP7YbVRMkQ7S3sstwJXRr0fEAu5gt7kNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pA76yTWVCXqST01OXEjvVFOwVl2fmfrn60uUGL5rfzKMGKOWHV8%2BzfhxvqLROFFEyi35v2gBiNUmZ1%2B6unaXow%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4SUIEGTVhKUXvTLfchZHiALBRr%2BCEGzxZ9d8tRBH%2F5clUavmjTU%2BCpWkdXemOBMbwWGHL3vyt6sSXxchseCDqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NQHIsfDOT1R3CHw1DcDkYzY8bWQYe%2BslcLWMw1fKwFHnP3hXNZOR1OToRyxX02cHfUi8r5kw9D3gFI31QQYTiA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KWKvTvolcTw70OJSrFVeMG5%2FNxmMpEkbb%2BfY9M%2B3DX59o8C9Mmp3xdLyA%2FnqXxDyJbervc3jXPKQ%2Bbb8tislbA%3D%3D
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Proposed 

0001-4-400-40003-000-0000-001-0000-548006-  $           100,191  $           139,773  $                       -   

0001-4-400-40003-000-0000-001-0000-548007-  $             20,471  $             60,310  $                       -   

Total  $           332,177  $           431,771  $                       -   

40004 DPW - ENGINEERING  $           191,640  $           103,362  $             173,484 
0001-4-400-40004-000-0000-001-0000-511002-  $           132,059  $             61,336  $             103,484 

0001-4-400-40004-000-0000-001-0000-530006-  $             59,580  $             42,026  $               70,000 

0001-4-400-40004-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $           191,640  $           103,362  $             173,484 

40005 DPW - CONSTRUCTION ADMIN  $           255,333  $           143,409  $             161,955 
0001-4-400-40005-000-0000-001-0000-511010-  $           235,123  $           129,961  $             135,915 

0001-4-400-40005-000-0000-001-0000-511012-  $                     -    $                     -    $                       -   

0001-4-400-40005-000-0000-001-0000-511018-  $               9,477  $                     -    $               10,000 

0001-4-400-40005-000-0000-001-0000-514003-  $                     -    $                     -    $                       -   

0001-4-400-40005-000-0000-001-0000-515001-  $                     -    $                     -    $                    300 

0001-4-400-40005-000-0000-001-0000-527002-  $                     -    $                     -    $                 1,000 

0001-4-400-40005-000-0000-001-0000-534004-  $                     -    $                     -    $                       -   

0001-4-400-40005-000-0000-001-0000-542002-  $                  533  $               1,386  $                    500 

0001-4-400-40005-000-0000-001-0000-542005-  $                  823  $               3,230  $                 1,650 

0001-4-400-40005-000-0000-001-0000-548005-  $                     -    $                     -    $                    500 

0001-4-400-40005-000-0000-001-0000-549005-  $                  600  $                  600  $                    600 

0001-4-400-40005-000-0000-001-0000-558011-  $                     -    $                     -    $                    275 

0001-4-400-40005-000-0000-001-0000-571001-  $                     -    $                     -    $                    300 

0001-4-400-40005-000-0000-001-0000-573001-  $                  647  $                  839  $                    600 

Total  $           255,333  $           143,409  $             161,955 

40006 DPW - HIGHWAY  $        1,456,943  $        1,236,548  $          1,456,917 
0001-4-400-40006-000-0000-001-0000-511002-  $           122,175  $                      0  $                       -   

                                                                                                                          

DEPARTMENT HEAD                              125,732  $            110,406 

ENGINEERING SERVICES                           14,565  $                5,000 

               161,414  $                      -   

               140,297  $            115,406 

GASOLINE                                       40,702  $                      -   

DIESEL FUEL                                    12,239  $                      -   

ENGINEERS ON TRAFFIC                                   -    $                      -   

ENGINEERING INTERN CASUAL                      25,703  $                1,000 

               248,659  $            157,442 
ENGINEERS                                    215,182  $            147,402 

DPW ENGINEERING - ENCUMBRANCES                          -    $                      -   

               140,297  $            115,406 

CAREER INCENTIVE                                       -    $                   300 

PHOTO COPY RENTAL                                      -    $                      -   

 $                 1,515  $                1,515 

LONGEVITY                                        1,500  $                      -   

0001-4-400-40005-000-0000-001-0000-513001- OVERTIME                                            959  $               1,152  $               1,875 

OFFICE SUPPLIES                                     764  $                1,775 

ENGINEERING SUPPLIES                             1,426  $                1,650 

CELLPHONE                                        1,380  $                      -   

0001-4-400-40005-000-0000-001-0000-538007- CONTRACT SERVICES                                      -    $               6,077  $               3,542  $                 8,100  $                1,100 

 $                    700  $                   700 

DUPLICATING SUPPLIES                                   -    $                      -   

0001-4-400-40005-000-0000-001-0000-549006- WORK CLOTHES                                        700  $                  900  $               1,977 

PRESCRIPTION EYEGLSS ALLOWANCE                          -    $                   500 

SAFETY SHOES                                        550  $                   600 

DEPARTMENT HEAD                              115,447  $                      -   

               248,659  $            157,442 

            1,529,961  $         1,117,075 

MEETINGS/SEMINARS- IN STATE                            -    $                   300 

DUES/MEMBERSHIPS/SUB                                495  $                   600 

 4/28/2024 2:10:07 PM Page 29 of 41

https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KWKvTvolcTw70OJSrFVeMG5%2FNxmMpEkbb%2BfY9M%2B3DX59o8C9Mmp3xdLyA%2FnqXxDyJbervc3jXPKQ%2Bbb8tislbA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AGYEUMErxRFKDJUibYy4oK0UOawLytks7s2W6oFTVDuj38sTs3mt9jcEz2QmM8WcrgvACMKgRV3iObfWg3cn0w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Cn32iOwWQQ5XWmXtvvogN4joNR76at%2BnhDJL1XKJk7VD25MUacccWbDyAJRohODjxyzxdWZk7iorn1dEaM5bnQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OJU57y2yFGpB7do5wi1GTsYWHNE4vcVxFi6yFw7WHLE5vqufbw8blNdOWdg43f4a5cDzYEiodClHJyIyzDlHkw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cm9xi1NQxdwEdPgncBT6RSK7w86yafi104sGFA9BySKQpOp0GFDxeO6f%2FS550QKGwk%2BwxL2zuv7F%2FS793zvhvw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4%2FLH9fBL958coe4WMaoSGBHloxOJ2DYmiIzE8cUNxBSt%2FcyRlXQiZf84G4I%2FvUaZXY0WntZnxVeK%2B4UC4iSwFg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NL9SIZppUnWMNf6%2B%2F%2FZd43hSAgUYZcTM%2FWkBMXv2hXJM0lJhY9e0Qt2SwrigIsIBv13TaTnawaUuCaDHlGEckA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gO3RlnH8yRddRrT%2F7NH2jfqbOQXad9OceIs4eiPh6qEQMuUaoqHiBxuzyERfANwJUWMhVW3D7J%2BPYb1YSaG%2BKA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QLjhbyGFmDkD6THw1rtSf60uVaxkQ7WyI7jp%2F%2BWr6pFfVtYQOyJOT5EbiNAucIHKfzkV3zvu%2Fe4xqBV%2BpSEXwg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eUjLSeKmUXrfXjKohp%2B%2Fh%2BY4a%2FJwPYRUQagKhtrDMDc%2FZhI6bwld9Zr%2Bv4MnIlJinH7kuuB%2BAMUe9cWz6M1Ydw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2giaE5QfjEIfacVajIJoXEl49Sd64XUozu9YabMnpJCzb24J9PuidreR%2FriVKGvhQ7XjNn5RDdlIvKywsgcAcQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w7PGSHliTzqvlafQSVYQm1Fe1ggYYpeG3eb%2BzuVlDyweBLtLI9s3EJAyD%2FnqO5UahbMbVc8DKotEFOGoE8ekQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pgPc2eM1jdHwfrqonvfigGN4WngR2808UBKzrEdDo1Vbx89ZZxeq1UYw4cFqqajZ%2FOvU23uPxFPVpJOaU4OG5g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JalKIATF51bANO5Fw5DTUPibbTra0yYB4FoOTvch8AEvAfk36PjEruKq%2FSWSTXitbPJcK09A3%2BzBCmqXva4sww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sb2ZJTKV5jnghWc6QuWt4EuuGLakdtSOa5%2FHb9IxKKrNHEJlwIdcwPhUsBqmytiRmX4UGQ4OwETy62mR89qmSw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5FWGpeOi5MF9jmkBj%2FX5zqUkeu7QNTr8nEkhw3jcg%2BIAq8UXsAwVn1V5JbVynRJ7qtGLWBEETwiSsvemMJtmJg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BQeQTwjS%2Fv84G9jFRPCXGu5bdGxEuab1ZJkwBmtEtTYQEEz%2F%2Ftj7k5MCY2aHgXsdiO9XyQOS9%2FGQp6hTOlpEUg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=td7vo5yKQBfwi0pFvrk7YxxGr8RPSJHoBx6MJmsQkopkUuCw2GOF4QK%2FDiQe9pgMflvc6eZQm9PzxskBf4710Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D5Ye1nanYRwlA%2B0AveRwxtrmbTtXrXVkCzJNb71FXSlAQ8lvxr6gSUeekke4IBvca1yn3Se74gk9u5DWpC0WKw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EQSFZx9xoJfJzn0CkoM9FtPs5L%2FPzSlVAgqU6Xn2MY5AO0WCX6uLjd9ZIzO5CFAQow0DL45CyTipV7TC9M9xEw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DffVxgcsLrRFERNRXMX4BoLYaeCIMcJb%2BatFcjDnU3v9%2BTSgmKEnrNFGTs%2BIxfDVKejAtb5qVcQY4RL0V2aAaw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DchEv8RBaRGbhrY3YER3s83M0ZwppNrv4k12dbIn5Dq%2FI9Pul%2Fgpx6yEAU48BM3vgsL4K08aOVFs1T6PVQQsGg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fc%2FlR6djI24HOXrqlPYHB65xN5cHG%2BMtXMHtBAvYgPvIkiVTPKdNo4ZUHxQ8EkWL4T8HrXjuZVRtyJDuPahajg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kh8ZGuxcYCmJcnLSFNbVGVjZN6w4lZnNYzIrwCNSW26Vb%2B%2Bl0HU%2FobLjRUK3H6Pb6r%2BLNuPqDE06WaJJgjRzQw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eUjLSeKmUXrfXjKohp%2B%2Fh%2BY4a%2FJwPYRUQagKhtrDMDc%2FZhI6bwld9Zr%2Bv4MnIlJinH7kuuB%2BAMUe9cWz6M1Ydw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sb2ZJTKV5jnghWc6QuWt4EuuGLakdtSOa5%2FHb9IxKKrNHEJlwIdcwPhUsBqmytiRmX4UGQ4OwETy62mR89qmSw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EQSFZx9xoJfJzn0CkoM9FtPs5L%2FPzSlVAgqU6Xn2MY5AO0WCX6uLjd9ZIzO5CFAQow0DL45CyTipV7TC9M9xEw%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-4-400-40006-000-0000-001-0000-511003-  $           191,446  $             97,537  $             102,051 

0001-4-400-40006-000-0000-001-0000-511005-  $           721,410  $           725,945  $             954,881 

0001-4-400-40006-000-0000-001-0000-512001-  $               6,282  $             12,279  $               15,000 

0001-4-400-40006-000-0000-001-0000-513001-  $             87,997  $             78,957  $               50,000 

0001-4-400-40006-000-0000-001-0000-514003-  $               3,000  $               1,500  $                 1,500 

0001-4-400-40006-000-0000-001-0000-514004-  $                     -    $                     -    $                 1,000 

0001-4-400-40006-000-0000-001-0000-521008-  $                     -    $                     -    $                       -   

0001-4-400-40006-000-0000-001-0000-524010-  $             56,398  $             52,479  $               50,000 

0001-4-400-40006-000-0000-001-0000-530005-  $                  182  $                  781  $                       -   

0001-4-400-40006-000-0000-001-0000-530012-  $             10,208  $               7,504  $               12,000 

0001-4-400-40006-000-0000-001-0000-542002-  $               1,500  $               2,319  $                       -   

0001-4-400-40006-000-0000-001-0000-548005-  $                  250  $                     -    $                 4,000 

0001-4-400-40006-000-0000-001-0000-549005-  $               3,600  $               4,800  $                 4,500 

0001-4-400-40006-000-0000-001-0000-549006-  $               4,600  $               5,300  $                 5,450 

0001-4-400-40006-000-0000-001-0000-553005-  $             18,954  $             21,576  $               25,000 

0001-4-400-40006-000-0000-001-0000-553006-  $             64,961  $             28,673  $               60,000 

0001-4-400-40006-000-0000-001-0000-553007-  $             24,439  $             25,296  $               18,000 

0001-4-400-40006-000-0000-001-0000-553009-  $             81,914  $           117,850  $               90,000 

0001-4-400-40006-000-0000-001-0000-573001-  $                     -    $                     -    $                    235 

0001-4-400-40006-000-0000-001-0000-573002-  $               2,317  $               9,885  $                 3,400 

0001-4-400-40006-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $        1,456,943  $        1,236,548  $          1,456,917 

40007 DPW - DRAINS  $               9,462  $               6,424  $               10,000 

ASS'T DEPART HEADS                           186,634  $            104,515 

LONGEVITY                                        3,000  $                1,500 

DRUG/ALCOHOL TEST                                      -    $                1,000 

PART-TIME EMPLOYEE                               4,401  $              10,000 

OVERTIME                                       76,616  $              60,000 

LABOR/CUSTODIANS/MECHANICS                   783,052  $            615,685 

0001-4-400-40006-000-0000-001-0000-511017- WORKING OUT OF GRADE                                   -    $                     -    $                     -    $                 1,000  $                1,000 

TREE REMOVALS                                  69,341  $              40,000 

ADVERTISING                                         289  $                      -   

 $                    600  $                   600 

LIGHTING                                               -    $                      -   

0001-4-400-40006-000-0000-001-0000-515001- CAREER INCENTIVE                                       -    $                     -    $                     -   

SAFETY SHOES                                     4,400  $                4,500 

WORK CLOTHES                                     5,600  $                5,450 

OFFICE SUPPLIES                                  2,581  $                      -   

PRESCRIPTION EYEGLASSES ALLOWA                          -    $                4,000 

POLICE DETAILS                                   9,888  $                4,000 

0001-4-400-40006-000-0000-001-0000-538007- CONTRACT SERVICES                                9,016  $             19,454  $             21,401  $               18,300  $              18,300 

STREET SURFACE TREAT                           36,384  $              40,000 

HIGHWAY SUPPLIES                               22,701  $              18,000 

 $               25,000  $              25,000 

SIGNS                                          21,248  $              25,000 

0001-4-400-40006-000-0000-001-0000-553003- PATCHING                                       22,738  $             23,796  $             19,997 

DPW HIGHWAY - ENCUMBRANCES                             -    $                      -   

            1,529,961  $         1,117,075 

DUES/MEMBERSHIPS/SUB                                   -    $                   235 

LICENSE FEES                                     3,750  $                3,400 

LEAF MULCH EXPENSES                          144,550  $            126,890 

0001-4-400-40006-000-0000-001-0000-553010- GUARDRAIL REPLACEMENT                            8,325  $             12,060  $               2,469  $               15,000  $                8,000 

                   9,879  $                      -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aPTm%2FzdUZOdgFT3zvauBWcj9ikhDHY0T6dEi%2FTtzwOK0CzSGaQOFA8L6B8prsjDt9OjGXFq2fgYSa65N0okfBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6UBITQigWy6E8TyIgJmAmxaXb58j9geIBBMnPMy%2FFemVNEpnJ0%2BAKsCNNJkefPS%2BzJSVbgM%2FAwVeZlorrP9OEw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xz5%2FXNyHorrCbBD%2BPV2uvSbft69QtNJp0z9wQWUJpNRjWNjhMzVTIMkd3thB3BgGxV05EFJPFPVBUm05U5VOAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n%2FBdJV0nDspd%2FoO54X8yF4U8POn%2Bh%2B7NGOOHGLL3rmTbmujbPkNPSwJlAWnlm%2B3Imp2zzEoTSE9OKWt%2Fo1Hy%2FQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yVwR6ilHcdOpZ8KpKmREHp33BJd%2F3iXEXos2SrSrnRTu6S7gBlt8nZdTew8dbCXOzkEopzac0vvUeQzcQBTaTA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vj7tIdSqXSGd68wIwruFvZhiZt5lLmR0yk6oZS9HBvHHzeBo5SubJw5Sor13fJhAeIX0YNyfxaMk%2BK2LstYcuw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VejdNR%2B%2Fre0TBbwnHqAPZYeeKcpEvDNFjYSJZ3xYlIepob78aYlNt7rCWHzP%2BZJoEYClWQ8tw29tXcvHTF5P7w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F8%2FcSI7v7UvlIQ2YwBZiEa5k6jewK5B09U%2BDv1jKQLDbbiVcSH0I8AIyFMiVOMePo7zuwyVP14MPO%2BIQL2hTsg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qz2fY6vWUhu5hwepgoKYzSzMnbbFPeJTgK%2FvNuePFphsKbrRanDt8Up9XkinvRxkUiIOzDvW3yuy9YyjrntNbA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qL8jIBtZZHm5Qmk2TzWC2ud7oD5v7Kw%2B%2FAE8HriNwIo5EXhJUX%2FP5LCK%2FO0pTk%2Fh6Rv2JVjjdXcbyvkFIb8oCQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5GTYT5Oe7iYLP%2Boajl3o4TDSFAT2ko2yMlWp574RAfUX4rTo25pIMqdcXlv6QkwkCozECeJkV9g8YEjCiaENrw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qhHf9Ayo%2BjNgoOIAVpLIIYLwxh%2FlFzW26lVskKHmIUoc1%2FtO4d0D82W3mSmR8IglxaPLGvyPA6tpSjJNtHEGMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uuTf086pck8V3fukVOI6D8ydoANLUSOzAHbEg2WabyDunTpay0qbAOChpWwf5V7FG%2FxhnZBlGlTXjfpPXr04nw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kO4AYW2RZK4kUnjclXGTXNdmRI1KcRfMY4T86%2BodAGAu7SFwmb34hbY6PQLNbtx%2FlNiAjH%2BOGkUAej%2FURfaMFw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5tuEE5rWEKnXi5Nid7so8y1RK0LBLrgYHSrBgA%2B55PVMqEU0XQ5f%2F17f5YtsMLNZfxViPrAuh%2FTBqP0ruC1oHA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RrtVDPYsFhAOM%2FJDVcG%2B6%2BFEXBSy5QgHfmua1mwLOOLWtJrXrckP5tsuUhZsO9fdBTOR0NfP4QzkRmPS%2BE%2F5Vg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0POTUElltd0Igz6k3LtZZgy1pNPd2l1YvBt2kxI2QEk%2FkFuUZgH%2FFCjAhoZck35vcDZtiOutMFUgaY7Lw%2FE%2BQg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bx4VEcGbf0Jv6CIH%2FOETjCQhLuAK83nYd1trSyZMZZC%2BCC6CBYfoglI4zSYcZEQAByyd1LHhel%2BD7nY8bxly4g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CtS%2FUolMl0aeQLKgFwDLcPbV%2BpX7cQoJN5sndDakEemsp54cg9i9kBGA7QesgXAn71023x205KHTW3uqTj29dw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HCgUWz%2BIT374Zq1UgNOYxeRXHCthvoJdpukic9vxfvGVQN2dUtSp8WDQdZ4ekIUwdB8781vKUOSqdQqF6g6bwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ssnlruwNSBc%2F20V0WG7hyMHK0IyKTy6Fy%2FrUZDFAwyEIMsGXSc8g1KnC554upSFHXq3%2FRwx5B6XdEBvPCmmyPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pU4ZzBAOJnFuWMQUCjt9sVjFHSTmY4LFhafq3Oq5oFgdOQ1ZyP5RLS6rZNK4Wj5iyjDceWhEoR7zJuxLtV7zkA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s19FM13Aa5vqzFM6On0yctmaeF0OmKcScmeuFP5cRA1x1nHBjouD4H6sG8Ky%2FYUuSyQfTVl3s2vmrnVGxYuxMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pf5D0%2Bw7ST7hUcpXD816%2Bii3RrsYA%2FCHg%2B%2BJzb%2F9bB826zkcxOzZccp8GKiBny9OVGZndF%2BFW85Y%2FdgWUHZ27Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=j31U3wQuuEOk2UM4qFOcc1xXeRt8CB50ob1quMOgGa7YZqurPfiIJcBreWb1itJEmZ1QBwBRNcGh6DCr9w6SLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F4c8EhsuSBvv0yP%2BL5BX2Yv86N17xvxDxIQAVYtNUiLpvH8ns1tYd0xhyrkHPssL2S57PkqyZJ7bq0wW%2BHHwBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xz5%2FXNyHorrCbBD%2BPV2uvSbft69QtNJp0z9wQWUJpNRjWNjhMzVTIMkd3thB3BgGxV05EFJPFPVBUm05U5VOAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F8%2FcSI7v7UvlIQ2YwBZiEa5k6jewK5B09U%2BDv1jKQLDbbiVcSH0I8AIyFMiVOMePo7zuwyVP14MPO%2BIQL2hTsg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uuTf086pck8V3fukVOI6D8ydoANLUSOzAHbEg2WabyDunTpay0qbAOChpWwf5V7FG%2FxhnZBlGlTXjfpPXr04nw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bx4VEcGbf0Jv6CIH%2FOETjCQhLuAK83nYd1trSyZMZZC%2BCC6CBYfoglI4zSYcZEQAByyd1LHhel%2BD7nY8bxly4g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s19FM13Aa5vqzFM6On0yctmaeF0OmKcScmeuFP5cRA1x1nHBjouD4H6sG8Ky%2FYUuSyQfTVl3s2vmrnVGxYuxMg%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-4-400-40007-000-0000-001-0000-546010-  $                     -    $                     -    $                       -   

0001-4-400-40007-000-0000-001-0000-553002-  $               9,462  $               6,424  $               10,000 

0001-4-400-40007-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

40008 DPW - SIDEWALKS  $             29,358  $             28,710  $               29,400 
0001-4-400-40008-000-0000-001-0000-553004-  $             29,358  $             28,710  $               29,400 

Total  $             29,358  $             28,710  $               29,400 

40009 DPW - STREET LIGHTING  $           300,000  $           224,665  $             250,000 
0001-4-400-40009-000-0000-001-0000-521010-  $           300,000  $           224,665  $             250,000 

Total  $           300,000  $           224,665  $             250,000 

40010 DPW - TRAFFIC  $           131,994  $           153,754  $             137,611 
0001-4-400-40010-000-0000-001-0000-511005-  $             44,986  $             38,036  $               50,955 

0001-4-400-40010-000-0000-001-0000-514003-  $                     -    $                     -    $                       -   

0001-4-400-40010-000-0000-001-0000-521012-  $               8,163  $             14,565  $               20,000 

0001-4-400-40010-000-0000-001-0000-521013-  $             34,326  $             34,320  $               31,256 

0001-4-400-40010-000-0000-001-0000-548005-  $                     -    $                     -    $                    250 

0001-4-400-40010-000-0000-001-0000-549005-  $                  300  $                     -    $                    300 

0001-4-400-40010-000-0000-001-0000-549006-  $                  350  $                     -    $                    350 

0001-4-400-40010-000-0000-001-0000-553001-  $             40,327  $             63,473  $               30,000 

Total  $           131,994  $           153,754  $             137,611 

40011 DPW - SNOW & ICE  $           854,052  $           536,767  $             600,000 
0001-4-400-40011-000-0000-001-0000-513001-  $           113,021  $             74,009  $               80,000 

0001-4-400-40011-000-0000-001-0000-524003-  $             76,255  $             44,018  $               42,824 

0001-4-400-40011-000-0000-001-0000-524010-  $               2,238  $               4,725  $                 1,600 

0001-4-400-40011-000-0000-001-0000-538007-  $           351,566  $           152,425  $             283,000 

0001-4-400-40011-000-0000-001-0000-543001-  $                     -    $                     -    $               10,000 

Total                    9,879  $               9,462  $               6,424 

DRAINS                                           9,879  $                      -   

DPW DRAINS - ENCUMBRANCES                              -    $                      -   

STORMWATER COMPLIANCE                                  -    $                      -   

               300,000  $            250,000 
STREET LIGHTING                              300,000  $            250,000 

SIDEWALK REPAIRS                               29,271  $              15,000 

                 29,271  $              15,000 

 $               10,000  $                      -   

                 29,271  $              15,000 

TRAFFIC SIGNAL MAINTENANCE                       6,013  $              10,000 

TRAFFIC SIGNALS                                35,154  $              31,256 

LABOR/CUSTODIANS/MECHANICS                     50,697  $              64,290 

LONGEVITY                                              -    $                      -   

               300,000  $            250,000 

               118,148  $            130,946 

SAFETY SHOES                                        275  $                   300 

WORK CLOTHES                                        350  $                   350 

 $                 4,500  $                4,500 

PRESCRIPTION EYEGLASSES ALLOWA                          -    $                   250 

0001-4-400-40010-000-0000-001-0000-521014- SCHOOL SIGNALS                                   3,542  $               3,542  $               3,360 

               118,148  $            130,946 

               753,896  $            600,000 

ROADWAY MARKINGS                               22,116  $              20,000 

0001-4-400-40010-000-0000-001-0000-578018- DPW TRAFFIC - ENCUMBRANCES                             -    $                     -    $                     -    $                       -    $                      -   

OUTSIDE M/V REPAIRS                            73,429  $              42,824 

TREE REMOVALS                                    1,359  $                1,600 

OVERTIME                                     138,114  $              80,000 

0001-4-400-40011-000-0000-001-0000-515006- MEAL ALLOWANCE                                   5,485  $               4,686  $               2,698  $                 4,800  $                4,800 

CONTRACT SERVICES                            368,417  $            283,000 

ROOF SNOW REMOVAL & REPAIRS                            -    $              10,000 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L0w1ibk5%2FSLB5eYPMy7KMchbJKk74Gqhgcic9iegfWrrMVzd7s8reB1x0NK3sANEk2Tq%2FQCRdaO4FIiYV3ghJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cvVwn0u2EOiF3uQhx7wDuk8zt5C2elouWD76AN0%2FzrxHoKVffLdfJbFi34Rz2yT484RwE2zXgXO1jwQRRnx6dw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NKTg5WgwEIDPuwUAxl2hc2Rb69GvvHSpTOblmE0ug5qSey%2Fz1xtHGbUdEXna6efEaChSJG6mUBDOeNF9Dx28QQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SwCjx7gltfKvb%2BH9gJrhXdsPn5S2kDds%2BQMxQPcdSJEjZCednC2l1DPR4OIEbkGyjyIXEVi7L7Rmo3dzGpI5mw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hmb70lg4yKbFX69%2F%2F3OMVmEs1lG3GG99R2DugnJZq5NkR%2BNdRRhGcHvYUq15sXE0TxN%2FfmFRoirYrJP%2BTgpNUg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L4aI1a5V0%2BOhNX95HiAGbaWS8kYY6XlCGycFatwZ%2B%2BfuGNoJe49UKAzIZtyy9OMv1kRjsmHALXww6UoOlET9QQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xx5FxsPlwCfh9i62Mui%2B5mm6mupo4cqGPWrpwyxGqZCv5Nxzyd%2FplqV%2BzNSi7Ov9L5a1CdREdaxPimq1JXYP3g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eKhBgZtldrVSzHDG%2FouyvkFnGQ1HkBj5CirkPsT0iqzA%2Bc82UjBpARnzHf774GRcJ3%2BlYD0oNz9h5pNxq%2B9IPg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VwPMDZUKrW9ExuRr0nuas9cVfQpwFw2pFAYlTK8IT7oBHh8Tgzk89phrlIhFelKCwqN59hUmTD8mR9B7cWYpOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QKwagxF%2FpwVsT%2FCcHD1ddt%2FOJMY6uXCuZ8Vv%2B2ZKiJ2CdU74lHnkRWKn%2FQVSugwBMsy7SPLAF4mQRE6Uf3rBmQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2F%2BjXJQhV5ZLEy8OL1Cor8F4XWpl%2BV68Hw0u%2B8vY0%2B0kraZ5prKzKKrAgRDNbOBeFyJt5ek5W%2BWI%2BKvG8bho1Vg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RnCBEM90ATHaiz9e7C6Kq7mRVVZ7JUsxiObPMSBz%2Fn533Jqp05zmp%2Fur6Vmtfi0DMB%2BfgkMMPiTPb9slg0aJwQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WdWdYx8LmhL569Mtz8DovX77X11NZvdYITa28dGt4ITrSk7TlMOH3%2Bo2f8Jtd5%2FDdvmrYcIsEDdeMcL%2Fp1qp5w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GG0n7V6Tknky1BQOaJj8rF207TIKFNLag1oBbfhJqDnF5olG5LDYHkCYREzF5pJ5ijZ8Ovzku%2B9rxzp1jDCGgg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nYajFNy5h64nyAmgtWjrjRY1BKOV%2FR8LAJTKyoJo1i1qEs5XId4UGsTbdIQvx8Uz9a2kOuQeonJ2pXvPILAeog%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1VoJdIfL67dRkKUjT0UZAIynIRkhF3bk00LjToLrC1DgqiVY4H8BYknbSU%2FhbtbuDYvDXE7wR2tb7kUOnWIhpQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NFp9rCVh0gS4uERzKbyeYJjkeM79gceAh36OzgxdejBKmsu2jtQNHU1EMUzbSiSPnV6%2FenzkqFTKPBDveXueyA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gFQJedUvNfzgSJmsK15HKbdRlPLJxqGIqrS4u%2Bwi0Apvqk2j3740%2FElpIRGGoXmXvUCfuQW9XbhjiWaQjTAYaA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OfPJErrRC4OyZ9AvP0WP8%2BQhUShtN80a0QWuMALThgJH56fLXGDHYojK853e2%2BFXSXFPH6TQsLkIwSs87xvF6A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Of0dH6HbBgRixJmu7FqxN3Ofi1vKhb7qkSBxJLc7QoWg7hqE41%2BmI3hbYMI8J%2F8AmXlshjsWbcAwyc6rc6zPMQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lWMR96ATrTxkaTDrnppzVcPjE7adiVMvXYdlyoyUXcFgsKyP5E5cljAqP0eePVMAfZAWW8tstY%2BM5cjupfJ9eA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QKwagxF%2FpwVsT%2FCcHD1ddt%2FOJMY6uXCuZ8Vv%2B2ZKiJ2CdU74lHnkRWKn%2FQVSugwBMsy7SPLAF4mQRE6Uf3rBmQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nYajFNy5h64nyAmgtWjrjRY1BKOV%2FR8LAJTKyoJo1i1qEs5XId4UGsTbdIQvx8Uz9a2kOuQeonJ2pXvPILAeog%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NFp9rCVh0gS4uERzKbyeYJjkeM79gceAh36OzgxdejBKmsu2jtQNHU1EMUzbSiSPnV6%2FenzkqFTKPBDveXueyA%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 

0001-4-400-40011-000-0000-001-0000-548006-  $               2,985  $                     -    $                 5,000 

0001-4-400-40011-000-0000-001-0000-548007-  $               9,515  $                     -    $                 2,000 

0001-4-400-40011-000-0000-001-0000-553008-  $           284,811  $           258,892  $             169,776 

Total  $           854,052  $           536,767  $             600,000 

40012 DPW - ENV AFFAIRS & WASTE COLL  $        2,428,616  $        2,776,526  $          3,027,100 
0001-4-400-40012-000-0000-001-0000-512004-  $           107,848  $           126,445  $             158,000 

0001-4-400-40012-000-0000-001-0000-529001-  $               9,228  $               1,958  $               14,000 

0001-4-400-40012-000-0000-001-0000-529004-  $                     -    $                     -    $                 2,000 

0001-4-400-40012-000-0000-001-0000-530005-  $                     -    $                     -    $                       -   

0001-4-400-40012-000-0000-001-0000-534002-  $                  500  $                    84  $                    250 

0001-4-400-40012-000-0000-001-0000-538006-  $             16,659  $             70,760  $             135,000 

0001-4-400-40012-000-0000-001-0000-538008-  $        2,190,338  $        2,299,272  $          2,493,100 

0001-4-400-40012-000-0000-001-0000-542001-  $             11,843  $             20,745  $               16,000 

0001-4-400-40012-000-0000-001-0000-542002-  $               1,319  $               1,770  $                 3,850 

0001-4-400-40012-000-0000-001-0000-542006-  $               1,924  $               1,723  $                 2,000 

0001-4-400-40012-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

40013 DPW - CEMETERY  $           146,823  $           145,204  $             174,952 
0001-4-400-40013-000-0000-001-0000-511005-  $             37,473  $             17,842  $               60,454 

0001-4-400-40013-000-0000-001-0000-511014-  $             64,181  $             57,878  $               70,273 

0001-4-400-40013-000-0000-001-0000-513001-  $             17,514  $             43,279  $               16,000 

0001-4-400-40013-000-0000-001-0000-514003-  $                     -    $                     -    $                       -   

0001-4-400-40013-000-0000-001-0000-524004-  $               9,187  $             15,064  $                    225 

0001-4-400-40013-000-0000-001-0000-524009-  $                     -    $                     -    $                 1,000 

 $                 1,000  $                1,000 

GASOLINE                                         5,196  $                5,000 

0001-4-400-40011-000-0000-001-0000-546003- SAND                                             1,083  $               8,976  $                     -   

CASUAL EMPLOYEES & SCHEDULE G                  81,596  $              88,000 

HAZARDOUS WASTE DISPOSAL                         7,238  $              15,000 

               753,896  $            600,000 

            2,341,561  $         3,091,400 

DIESEL                                           7,158  $                2,000 

SALT                                         153,656  $            169,776 

TRANSPORT-RECYCLING                            17,666  $            150,000 

REFUSE COLLECTION                         1,938,042  $         2,650,000 

ADVERTISING                                      2,143  $                      -   

POSTAGE                                          2,830  $                   400 

HAZARDOUS WASTE COLLECTION                             -    $                2,000 

0001-4-400-40012-000-0000-001-0000-530004- CONSULTANTS                                            -    $                     -    $                     -    $                       -    $                      -   

OFFICE SUPPLIES/COPIERS                             150  $                3,000 

DROP-OFF CENTER SUPPLIES                         3,777  $                2,000 

 $             202,900  $            165,000 

PRINTING/ADVERTISING                             8,463  $              16,000 

0001-4-400-40012-000-0000-001-0000-538010- RECYCLING PROCESSING                         279,654  $             88,957  $           253,770 

               141,088  $            181,164 
LABOR/CUSTODIANS/MECHANICS                     49,090  $              63,943 

DPW WASTE COLL - ENCUMBRANCES                          -    $                      -   

Total             2,341,561  $        2,428,616  $        2,776,526  $          3,027,100  $         3,091,400 

MOWER REPAIRS                                          -    $                   225 

SET MONUMENTS                                          -    $                1,000 

OVERTIME                                       17,151  $              25,000 

LONGEVITY                                              -    $                      -   

FOREMAN                                        61,963  $              72,996 

0001-4-400-40013-000-0000-001-0000-512001- PART-TIME EMPLOYEE                                     -    $               1,680  $                     -    $               10,000  $                5,000 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rW%2BfZ1%2BTGpLRWHN1d12vIc%2Bj0DfbiJzfdoNpi1arlzj9WsATxMjmf2a0oZj%2BwVSmMW4THSUcrgSqB6VCOIyxmw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WGoKIQv3ZFcHyHb%2BWK3RNQEFtW7kd9xg2oonSvQggWqWBHNdOb5ZS%2B4laGR7EAAUJqw%2BpLLXPvkNc9ohxRAwoA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iw2mSiBdtytYzcTYbuP9wiZKQg42GweRm7iCQiqOBX%2F8wKhHDqMTisKUZ91Rm9ogED7X%2BrB2m8gliRNFp7b%2Bqg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iIBeJmR0LsslzE37VesaHPR8t%2BoOHsobqYr71%2FLUsjeQuzp%2BT4ioCuVn2%2BBAuBhoGc2jYX47x1lK0pEkszdsjw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kj2r%2BLlogeGsaQ8ROEFfd1%2BosuU2zDCfK3awUlNQWzkwGMGXQUPq2M7GbUnABIW6Suc4w6NUpYO3e8MIUkH3%2Bg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AthGH1qufT1Qa6sV%2FRYHjC%2FxccGKWVLl%2Fl9msLuZovYGk0%2BmDOPGVTotuxDrCO6N2EPcvZqYOio8kmMLnzHshQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7bICkFWxnz6x92HQXMgkcEcgkW5SHfpvK5gdDD5diSnDwid6BghatI2ms9qWyb8B0cGzah%2FPhZSKqbWvESZN1w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1YIxddtd2jSPscuD8UxjaOkTGxGcU8dt8u2AsAizCG5hTqPk1selBUNb2EYuOWzrRvhxtWrdFIYo6X03pnIIaA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4E1kbvLEKIPpd%2BPpoK90oAJ8r57OxlwPeIEuOMCXdkSCGEJRYtV%2BNF7UhG9BbZ2gqA9G1wyJ9j81p%2B%2Frq9RhOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KhzmUnD%2Bjb0ektvJcu44XeMNpfMvfBsXfuu8Z4%2Fb%2ByYaMsjsLQf%2BF4%2BwufQWiQ7C%2BhWxuwEC%2Fd5zmGWbEmng1g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eHtZ1VpcxIRUvaVGf3pkTCZodSDWQoiyHlQyWKD8%2FoRnJn2J4x30vju2p%2B2B7o6bfIZyu6tkgKls2Q9CLTv0rw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hsB73RyeaF5NH4l4d0r5CBb3Sv%2F9uCz3Udes9Q58OZq%2BMjzNyOcmhvGZx%2FGq5ObEbTuceRCi5gB%2FBYUM2lcR7w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MmILdJMLbczyfWGQSdaWPV3NEscu0MaqXrjachqT1sie4B0wu85BaTkxhJhRQfa3TAr7M81Mi98izpzXDhz0%2BQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LwbTPDJcgSLo%2FVWgFIq3GknMHWL82BKqL59YB5Vf94WcPU2LqhWwBppoCs4vSLwoNS2wilZwxdZbQysPIwTSQA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X%2FNAezsstoh97GXP2ATf6b7ayzGQhfxcgNY5eHze74mURbUPk%2FUVyiZ7iebXnkiO5tGC9IchI6T2SqzGiO%2FZrg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nWSTdLZoWICaJlz0WIGnGNkXBV5p3CwJSrhE4QAjvhmY4ey6lLxCJp6XpqEGc7nA44%2B%2FBShstAIVtDSph2T%2BHg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JkNDYQOTg7nOBIQAxY5MqtFPSETfXpQGtiaAynJvHK0oD9BUxU9YluQigfJmZsKNrPEoTu1OL72Mn69AGUoWtw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D46B%2FxYARNz0F22D%2Fzv9zL8G5ChR5PoLy2gUFWuvfKqtQ%2B6882wLbRyyMIMPcwsXQBJHeWMY0SaR054Q%2BkISmg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BrlvDxaCaGN3L3CSElfp8dAXNM1pVyX0H5AZEumEtMt2aBdVoKp20S%2BbEmhxc2dMV7Zx5xORYdVGdWry77Ah0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jeHghqYGZlXF8wGWW4fqzest%2FMe%2BROX7acbRyM4jvee49H%2FyW3Z6WKzJN%2Bqf56zZ9rvwv%2FTYoA1kkeVSmi8HYA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=08JImkiKapYRhYhOTJastoFTmyvDFYfVNFFKkm0KYVqkTZhw%2Fs9Z%2ByTFPH3TgH9rMmtMu5zd0mnJvRthbhzOHw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fD8hEicRXpP5F8ur98Yj3vuwu1CcWIMYfuI4csCO2Nxr9TlF6fmTyZ9KUnQXcKl%2FeMi9PsMWveheNHkJUe7AAA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iNOH0ADwTY%2BmQh07M1cP1U0B2K2UlUCUrDpr0lnWJ3Xopt%2BGT1b9LUDDTeD%2FJTQJo8nSJeevRRUuqmouc6xmTA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lL1zeYOBBpc7lAr%2BV%2FUi8DIHx1%2Fip1S5I8F%2F6p7o1xjwoptfD5SYukSTfaCG%2BQDrUC99XTJkg43qRrB3TAiY7A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rW%2BfZ1%2BTGpLRWHN1d12vIc%2Bj0DfbiJzfdoNpi1arlzj9WsATxMjmf2a0oZj%2BwVSmMW4THSUcrgSqB6VCOIyxmw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1YIxddtd2jSPscuD8UxjaOkTGxGcU8dt8u2AsAizCG5hTqPk1selBUNb2EYuOWzrRvhxtWrdFIYo6X03pnIIaA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MmILdJMLbczyfWGQSdaWPV3NEscu0MaqXrjachqT1sie4B0wu85BaTkxhJhRQfa3TAr7M81Mi98izpzXDhz0%2BQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jeHghqYGZlXF8wGWW4fqzest%2FMe%2BROX7acbRyM4jvee49H%2FyW3Z6WKzJN%2Bqf56zZ9rvwv%2FTYoA1kkeVSmi8HYA%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 

0001-4-400-40013-000-0000-001-0000-546003-  $               5,237  $               5,113  $                 2,000 

0001-4-400-40013-000-0000-001-0000-546005-  $                  730  $               2,338  $                 1,000 

0001-4-400-40013-000-0000-001-0000-548003-  $                  378  $               1,235  $                    400 

0001-4-400-40013-000-0000-001-0000-548005-  $                     -    $                     -    $                    500 

0001-4-400-40013-000-0000-001-0000-549006-  $                  350  $                  350  $                    700 

0001-4-400-40013-000-0000-001-0000-553013-  $               2,610  $                  423  $                 2,000 

0001-4-400-40013-000-0000-001-0000-553014-  $               4,600  $                     -    $                       -   

0001-4-400-40013-000-0000-001-0000-558016-  $               1,597  $                  454  $                 8,000 

Total  $           146,823  $           145,204  $             174,952 

40014 DPW - TOWN HALL MAINT  $             91,518  $             89,561  $             116,469 
0001-1-400-40014-000-0000-001-0000-521008-  $             16,843  $             45,207  $               38,000 

0001-1-400-40014-000-0000-001-0000-523001-  $                  896  $               2,777  $                 3,000 

0001-1-400-40014-000-0000-001-0000-543001-  $             22,017  $               8,785  $               25,469 

Total  $             91,518  $             89,561  $             116,469 

40015 DPW - REC & COMMUNITY EVENTS  $           268,608  $           270,858  $             372,060 
0001-6-400-40015-000-0000-001-0000-511002-  $                     -    $                     -    $               93,743 

0001-6-400-40015-000-0000-001-0000-511003-  $             89,561  $             86,889  $               89,214 

0001-6-400-40015-000-0000-001-0000-511004-  $             28,398  $             21,423  $               50,748 

0001-6-400-40015-000-0000-001-0000-514003-  $                  300  $                     -    $                    300 

0001-6-400-40015-000-0000-001-0000-521004-  $             25,000  $             27,325  $               25,000 

0001-6-400-40015-000-0000-001-0000-521005-  $             16,648  $             10,687  $               10,000 

0001-6-400-40015-000-0000-001-0000-524006-  $             77,578  $           114,204  $               75,000 

0001-6-400-40015-000-0000-001-0000-530003-  $                     -    $                  395  $                    900 

HARDWARE/PAINT                                         -    $                1,000 

PARTS & ACCESSORIES                                 134  $                   400 

 $                 1,500  $                1,500 

LOAM/SAND/GRAVEL                                    458  $                2,000 

0001-4-400-40013-000-0000-001-0000-546001- FERTILIZERS/LIME                                       -    $                  985  $                  929 

WORK CLOTHES                                        700  $                   700 

CEMETERY REPAIRS                                 7,932  $                2,000 

PRESCRIPTION EYEGLASSES ALLOWA                          -    $                   500 

0001-4-400-40013-000-0000-001-0000-549005- SAFETY SHOES                                        550  $                  300  $                  300  $                    600  $                   600 

 $                    300  $                   300 

               141,088  $            181,164 

0001-4-400-40013-000-0000-001-0000-573002- LICENSE FEES                                           -    $                     -    $                     -   

CEMETERY LOT BUY BACK                            2,800  $                      -   

GRAVE SUPPLIES                                      309  $                4,000 

 $               50,000  $                      -   

WATER/SEWER                                      2,205  $                      -   

0001-1-400-40014-000-0000-001-0000-521009- NATURAL GAS                                    45,558  $             51,762  $             32,792 

               116,194  $                      -   
LIGHTING                                       42,453  $                      -   

ASS'T DEPART HEADS                             74,364  $              89,952 

ADMINISTRATIVE/ CLERICAL                         1,370  $              56,461 

               254,847  $            235,768 
DEPARTMENT HEAD                                42,939  $                1,000 

BUILDING REPAIRS                               25,979  $                      -   

               116,194  $                      -   

REPAIRS & MAINTENANCE                          82,043  $              65,000 

DATA PROCESS COSTS                                  395  $                   900 

JULY 4TH PARADE                                24,849  $                      -   

COMMUNITY EVENTS                                 6,510  $              10,000 

LONGEVITY                                              -    $                   300 

0001-6-400-40015-000-0000-001-0000-521003- JULY 4TH FESTIVITIES                           15,000  $             17,014  $                  527  $               15,000  $                      -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QpOmqEv%2BGpHmn1ykSN7w2%2BMTgYd8JSSAc8GRmnbvk15tpo2VPn6m2eQ1E578BltfLEWN4JSLY3MlQQPEqtwGVA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ur2LOS%2BHEVUY0XJ5ug59qR0DEMqmu6hED0fbL8leAUQq2T2BWYQPq5SnWm%2FBjqHgCxdxh2o%2BmsHVvhKPdsm1xQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XQQFN2NgY3fJECTzcEg4ZCSyJrbXsMaDaCb6ooe5CKKHL8UQg8Ctnr11l6MofkcoODnM%2BGWPFXq2fMiAmKdqew%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yLabFFzNRhZcNuK%2BxL3uqDmaw3xPhrex5rx7%2FxuDh6HMIReCqYennb9tYZZ2rBzvJ9xx%2F7YFCp24YS2Dd8GEDw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=V1W06TdDIEOoUbnEb0V%2FTOIJH48BnymlUPWjB2c8I4z%2BDHxkwWlQB31nEjGiio7G7PW2Nk7YlkoqHNsvWz2LIA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D2wTTruU16%2BTHqi8PINnObRerIwCcrtOYP0cPG8qlLBKAp2hQfv4XOJb%2F5nupEAfiE8LnmMF7aahoNsbSt8vQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h5xaFKV0m%2Fi7D2ddGrZSxNehbk0HHOHUBxEVBLHeFzjCaRK2ctyjbW77xajWBl36l7tvCaa2Geg3XYdv6NdogA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kGOUtLVTyfW6rcMCkQUzTmSJIv%2BMSTe2nFfCHTdjEL2k%2Bw9KQurW2%2Fdy4QU0J9NDg0aeCoCAyx7x9dSs8jjVNw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9mJMyyhyYGfa9FYnTbntJqXqXLeZDdWz3x36XAZDBJVXKAw3E8ebH6Wmi8lv5Q1EKRvt3DrYyMV8apxK1U%2Ft%2Bg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VglAAcEsFlyLZNuvvTLf3qFMKGwWYZyJQeFAZPtVBLxI3o2Nhcy5tVN2APOTLJr0LKMQZo277By5zhJ83zbUkQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YvDjE180%2FFFm3SIC96xO3ss8DsTaU%2B1w3XOeSM%2F9gRibHOSkdFB9p7FZFnRskA6OttA7IbAoChc3m3qUeh2LeA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YL8NQkvce3ylQfQMN2oCD3SA3y5FIgPRZ7THXSNY5HHwyk%2FP81d70UBp50QKMYuqVMi4uoQ%2F5UfKN1WWRD75nw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iHnTfraeFkh7iMbuJaJV%2F1g7x99WnFHYw%2FpH9AeJ%2FsGD7zwi4TqVRI%2B9HEEw6rY4ZoVlyGlVhnYWoxmeYhcXCw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eDbfqIDa9nTPeBaOtFlRgB8p9G6t%2FpuYjAna1gNkv%2BgeAWb1lhFcGXB%2FamUmCgEVi60NIBchRZsm1DTw89kYFg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r5j%2FSow1xydRuBTn5kYCDyPbwvavG6V3nHeJyHJ9YEtK5uMZHZjkfTXnWw4AIMxYQjK%2FDiHxX7Q8wb0XgEvhbQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m%2F6y2lJvZj9iqQNNWgRp69QsbD%2BHR1b9LtG5yfUAF2N3l8lcpe1yfkWWYdkaCf%2Fj7%2FHmk8vifWi9URSPSwgtjA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=n3%2By5sVuHRJYUqfDKeU7C2yuR3G8kYNndcidESjXNhHxQMhFgEPsVLHogdcKN%2BPD%2B3wASTTBtnB%2BnUH8gp%2FtLA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BAIvSIJ26AC3HbUP3duKWB3%2B5hMLEKSfrs%2FUAl0zctvDOEKyMJ20J3ZI5cBF%2FB%2FiMtn8soZBkbq4u3%2B7mdgvCA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BXNmL0d0BhMoloQFBhcbX2VxZl%2Fl75nopeQSPwAcBdRXzEJ%2FPSpiEue2IR0sXQ2Bd4G%2FnJJvnHNMXQrnGMivsQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fi47MHcpbg6CCPl3b4DOc%2FALNOqZizREO5yptsw956MtWRKgXHx1J3fAVY7ghTqVTIH%2Bpbr3JYbDpaAjpltNNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ubqSVAT%2B2bZBBntDGP0gS3kuBg41ll3tYMlLc87JsQMRP5iZrRijtDdM83ipcDcSRiZBg1Tux%2F79TH8ZUOuBqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9Hjg5TDfxxWdD1f4S%2F6lAOaUSNFlYO2giUbMEuY04PSt8lj4RXPUtMLeRceQGTftXpL3uB9Uw%2FhNJ6Qp4yUk2Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y5oZzZMkRCGNnw8WtjO13rkAAEwgvy7z4LHHPLJ8h5xioBv9eCuc8dzqCIXFGCOKU4EQRyWS25gyy2Wb11dB%2Bw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TXY7uUF%2B90vjnkA0QxcgiB1MYyg8achyUQON4K4%2Fdx%2BGaKKRl2tfTDexSI7fUJa4u6dFHR20iZEe%2FNlu3Qlmag%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QpOmqEv%2BGpHmn1ykSN7w2%2BMTgYd8JSSAc8GRmnbvk15tpo2VPn6m2eQ1E578BltfLEWN4JSLY3MlQQPEqtwGVA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=D2wTTruU16%2BTHqi8PINnObRerIwCcrtOYP0cPG8qlLBKAp2hQfv4XOJb%2F5nupEAfiE8LnmMF7aahoNsbSt8vQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YvDjE180%2FFFm3SIC96xO3ss8DsTaU%2B1w3XOeSM%2F9gRibHOSkdFB9p7FZFnRskA6OttA7IbAoChc3m3qUeh2LeA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iHnTfraeFkh7iMbuJaJV%2F1g7x99WnFHYw%2FpH9AeJ%2FsGD7zwi4TqVRI%2B9HEEw6rY4ZoVlyGlVhnYWoxmeYhcXCw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fi47MHcpbg6CCPl3b4DOc%2FALNOqZizREO5yptsw956MtWRKgXHx1J3fAVY7ghTqVTIH%2Bpbr3JYbDpaAjpltNNQ%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 

0001-6-400-40015-000-0000-001-0000-542002-  $               2,623  $               1,321  $                 6,000 

0001-6-400-40015-000-0000-001-0000-545001-  $             10,232  $               7,215  $                 4,000 

0001-6-400-40015-000-0000-001-0000-548005-  $                     -    $                     -    $                    375 

0001-6-400-40015-000-0000-001-0000-549005-  $                  150  $                     -    $                    150 

0001-6-400-40015-000-0000-001-0000-571001-  $                     -    $                     -    $                    200 

0001-6-400-40015-000-0000-001-0000-573001-  $                      3  $                     -    $                    530 

0001-6-400-40015-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $           268,608  $           270,858  $             372,060 

40016 DPW-SCHOOL CUSTODIAN SERVICES  $                     -    $        2,688,030  $          2,987,679 
0001-4-400-40016-000-0000-001-5000-510111-  $                     -    $                     -    $                 2,000 

0001-4-400-40016-000-0000-001-5000-510212-  $                     -    $           133,933  $             145,369 

0001-4-400-40016-000-0000-001-5000-510213-  $                     -    $           146,688  $             146,136 

0001-4-400-40016-000-0000-001-5000-510215-  $                     -    $           134,844  $             140,899 

0001-4-400-40016-000-0000-001-5000-510216-  $                     -    $             92,054  $               89,318 

0001-4-400-40016-000-0000-001-5000-510217-  $                     -    $           150,422  $             146,135 

0001-4-400-40016-000-0000-001-5000-510218-  $                     -    $           117,463  $             117,499 

0001-4-400-40016-000-0000-001-5000-510222-  $                     -    $           181,282  $                       -   

0001-4-400-40016-000-0000-001-5000-510231-  $                     -    $           805,666  $             889,404 

0001-4-400-40016-000-0000-001-5000-510239-  $                     -    $             49,382  $                       -   

0001-4-400-40016-000-0000-001-5000-510301-  $                     -    $             40,138  $               40,000 

0001-4-400-40016-000-0000-001-5000-510303-  $                     -    $             11,255  $                 7,246 

0001-4-400-40016-000-0000-001-5000-510304-  $                     -    $             32,968  $               45,000 

0001-4-400-40016-000-0000-001-5000-510305-  $                     -    $             20,960  $               30,000 

CUSTODIAL SUPPLIES                               3,266  $                4,000 

PRESCRIPTION EYEGLSS ALLOWANCE                       118  $                   375 

 $                    600  $                   600 

OFFICE SUPPLIES                                  2,983  $                6,000 

0001-6-400-40015-000-0000-001-0000-534002- POSTAGE                                             573  $                  751  $                  671 

MEETINGS/SEMINARS- IN STATE                            -    $                   200 

DUES/MEMBERSHIPS/SUB                                200  $                   530 

SAFETY SHOES                                        138  $                   150 

0001-6-400-40015-000-0000-001-0000-549006- CLOTHING ALLOWANCE                                  100  $                  350  $                  200  $                    300  $                   300 

SAL CUST FLAHERTY ELMENTARY                            -    $            154,273 

SAL CUST HIGHLANDS ELEMENTARY                          -    $            155,619 

                         -    $         2,578,362 
CAREER AWARD CUSTODIANS                                -    $                      -   

DPW COMMUNITY EVENTS - ENCUMBR                          -    $                      -   

               254,847  $            235,768 

SAL CUST MONATIQUOT ELEMENTARY                          -    $              98,255 

SAL CUST MORRISON ELEMENTARY                           -    $            155,619 

 $             174,161  $            183,859 

SAL CUST LIBERTY ELEMENTARY                            -    $            150,411 

0001-4-400-40016-000-0000-001-5000-510214- SAL CUST HOLLIS ELEMENTARY                             -    $                     -    $           195,093 

SAL CUST SUBSTITUES                                    -    $              30,000 

SCHOOL BUILDING CHECKS 1-5                             -    $              40,000 

SAL CUST SOUTH MIDDLE SCHOOL                           -    $                      -   

SAL CUST BRAINTREE HIGH SCHOOL                          -    $            342,202 

SAL CUST ROSS ELEMENTARY                               -    $            124,687 

0001-4-400-40016-000-0000-001-5000-510221- SAL CUST EAST MIDDLE SCHOOL                            -    $                     -    $           341,678  $             352,309  $            376,544 

SCH CUST SHIFT DIFFERNTIAL 1-5                          -    $              35,000 

SCH CUST SHIFT DIFFERNTIAL 6-8                          -    $              25,000 

 $               19,000  $              23,000 

SCH BUILDING CHECKS 9-12                               -    $                7,246 

0001-4-400-40016-000-0000-001-5000-510302- SCH BUILDING CHECKS 6-8                                -    $                     -    $             13,284 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LNddLcP3dKX2cdaonB0rxMiANHPA4mhgnW15KXJ27X0HZ4kXuur%2BoShVsSVDQPkS8wrxKLIrEUdecJ2Nhr2gyg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Glef4SI8rgaZLsmxed3JTVcnVHnmFAc3tJMxhJrQui6qmd3CnrIXFjKAfuG27Q8%2FHp8j2QwOx1BQySjK2yrMJA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nLkzUDXEpShrGAPobxVCffLk3LOVoZmIQgmUeqrKiuK9ipYWfQZcXiSIWUhtDQ9GvWWywF0bad2jC1i4hNEnyA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QFboNsK%2BzqR%2BLiT1u75GcoBJ5cBi8KGzClVFzYyMVhIiduvt77Rgox89r2SHd%2B596XbCzTRH4FWZTly1saQ8Pw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lJFGHuFayGSdAsy3kPxK%2FtfYa8ByFBy2KCAFKSCpiG8OlyGrh5wC6aew7AIyNJoI43R7hXTBqniEYpRBoTahRw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=li%2F0vkw2JtoDTISnyUEJYnPi7H0ohunYPRL1DetxSf02z92sc43McIqtCP0qm6k3IgmecXB7j1FCyy%2FnoE%2BfdA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VMcxR3mxBqnQM%2FLjpEi7vXtshDVp1jkNIjvhszC0kGn84fn%2FDl3DqrQ5TNiORLHPeLJbB6abTc5LMeUbBvhePA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SzqW74dXP3xoHj13QyBEisRauMrO5tKTnbfVDKTpYpEma%2B4u8yq4iSdqI1Sl9%2B72oturImWRD34jfqZcAWyUnQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9kMdTfrE%2F4bQb133UKoiX8tYTvjcL%2FrmrYp9yLONzlL5uIpjc7UtMiyaFbRk0kc7z7%2FieGm0BwKLTHJRFVNrlw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EiB1tbadyvNF66KJMVT7lt%2Fn2uQVz%2FwTWi085vX7P5FLDwqN%2B5MsivqwV69RIj%2Fxp066L1CZ7%2F3kQ3p8%2FWcwXw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fmxcj7fB4SpY1603hCS1MRqERzg21qvJyHnKuQONuVtbWbwLIILDe9zR2DK69AutOOY8yTHKrpxpbqv%2Bt4BQ%2Fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KUmZ9UuAMMMqNwrl3T8w%2BKWBwScQiMkbS2a%2Bl1x1uylG8fxyEDZJXWm6oXBBEa2uUixKJua%2Bhnvr9FAmNinq%2Fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iQ%2Fhak%2Ftn3ehZrRkiKUR5kApACNwNLkFacKQw8niMux76xaHffe0XnxZ%2BTeYF32%2FJjHWyGIVx9gzN6WrAGewDw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6d3nxR8OpczQEL%2FTyI1R0rotXzq9USnkmc0Drd9C9IedumSzQOwKOj3CVSWXTWzChFuYTqsC0lu6xjVKAEkMEw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WySPgI9X9R3boudDMW29oyEt%2FkgAmmdzI2oTSHdZaee17UVvx99l19mS4tRcdC9bWgJ1z8KvCAN%2FjcWeRDDjZg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OYQlyc4YWNH1Go6UTy%2FFBHU%2BFHkN5mVI%2BL5WH2aZb1qd9h8kpFHIsxZYAK1QBz4RBibyJmOv0CXqwgI73PdUQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B7XdYj0Ovj6bCNudmINOBqYymIncxWrzqWO1SvrIgdjvx%2FHbCa4CD9w5R%2F7h5zaXq7iX%2BhDTm6yU4C0qhGaMRQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zY3tLC%2BVNwOAS92UZFMxhVwSFVrdpdBxogvFzhedYkjtKQ2VXsV4sZUhml9S91qVzsPYLRladR1VXYtTBfVFHA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1fGhkrBrByOskimcIpFbyc0doVhfITUgqT%2F7kevIbx0T0%2F1HI9kZ44QtIh0BIZPZsZJ7HI176yu5cfN8BIIAAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jo%2Brxhmhk14AeKb2pWlOx6bJXfHtjSXCq7xgIBEnTbKtj6UljO2Q42UpaMZxsLd0WTS0ZzrAqAwGXBAoZpxTbg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5FOsLoOZ6Aq7Ebgw%2BIjT0hQirbYX8Vn0A8WiX5MhCtYegJmLaOBg5PBjCRxGM8eg2oRiaw9L9ASC%2ByiaBlVoiQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z38islZLxjqRLK3mpGFf585AtWSOmprsWLY6j3UbGTGbJjHeIAqhMur15i97UtnelN8ZRWQM2AzgXzzukCMGQg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ll8qPNGLUpVToYwFsi13ddbNi4eRjGREPlPBsoNFrQjdOf%2BwNFBAR%2F3LHtpyMD%2FaFCNxGXiR3fSzG%2BuSHRDiFQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qF4Md%2FA28IVtpHt7eSo5FIHyHnS4epYNETjwcR%2Bl90YkxkDQZC8R3YEy5gszZLL7zd4sNI7VSCsm4LUgdpYW5A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=22WuhNDqI57aJ2y0yB54uPrjlPHOUeqipk4DPOQexDwMF1yw9dkGBTWNSGqjLv1923aNLhfY1j9G%2B0hxk%2Bt%2FpA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4htzGl8AGVxswGDh3uZObvmf6Nptv3ue2g7QAzaSzRI5vnIBUB5GZtgAIo%2FKK1zaCZLNQ%2BhqJ6BCOVgM88cnYw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LNddLcP3dKX2cdaonB0rxMiANHPA4mhgnW15KXJ27X0HZ4kXuur%2BoShVsSVDQPkS8wrxKLIrEUdecJ2Nhr2gyg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=li%2F0vkw2JtoDTISnyUEJYnPi7H0ohunYPRL1DetxSf02z92sc43McIqtCP0qm6k3IgmecXB7j1FCyy%2FnoE%2BfdA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iQ%2Fhak%2Ftn3ehZrRkiKUR5kApACNwNLkFacKQw8niMux76xaHffe0XnxZ%2BTeYF32%2FJjHWyGIVx9gzN6WrAGewDw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zY3tLC%2BVNwOAS92UZFMxhVwSFVrdpdBxogvFzhedYkjtKQ2VXsV4sZUhml9S91qVzsPYLRladR1VXYtTBfVFHA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ll8qPNGLUpVToYwFsi13ddbNi4eRjGREPlPBsoNFrQjdOf%2BwNFBAR%2F3LHtpyMD%2FaFCNxGXiR3fSzG%2BuSHRDiFQ%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-4-400-40016-000-0000-001-5000-510306-  $                     -    $             37,776  $               36,960 

0001-4-400-40016-000-0000-001-5000-510309-  $                     -    $             12,758  $               15,000 

0001-4-400-40016-000-0000-001-5000-510310-  $                     -    $             22,329  $               26,790 

0001-4-400-40016-000-0000-001-5000-510322-  $                     -    $                     -    $             286,503 

0001-4-400-40016-000-0000-001-5000-514003-  $                     -    $             35,000  $               41,250 

0001-4-400-40016-000-0000-001-5000-549006-  $                     -    $               4,695  $               12,500 

0001-4-400-40016-000-0000-001-5000-550508-  $                     -    $                     -    $               13,500 

0001-4-400-40016-000-0000-001-5000-550509-  $                     -    $                     -    $                       -   

0001-4-400-40016-000-0000-001-5000-550510-  $                     -    $               1,358  $                       -   

0001-4-400-40016-000-0000-001-5000-550525-  $                     -    $             17,911  $                       -   

0001-4-400-40016-000-0000-001-5000-550531-  $                     -    $             34,810  $             132,500 

0001-4-400-40016-000-0000-001-5000-550619-  $                     -    $                     -    $                       -   

0001-4-400-40016-000-0000-001-5000-550631-  $                     -    $                     -    $               40,000 

Total  $                     -    $        2,688,030  $          2,987,679 

40017 DPW-SCH MAINTENANCE DIVISION  $                     -    $        1,151,395  $          1,197,973 
0001-4-400-40017-000-0000-001-5000-510203-  $                     -    $                     -    $               83,281 

0001-4-400-40017-000-0000-001-5000-510313-  $                     -    $               3,450  $                 5,000 

0001-4-400-40017-000-0000-001-5000-520404-  $                     -    $             14,244  $               30,000 

0001-4-400-40017-000-0000-001-5000-520405-  $                     -    $               2,400  $               10,000 

0001-4-400-40017-000-0000-001-5000-520406-  $                     -    $             34,340  $               40,000 

0001-4-400-40017-000-0000-001-5000-538007-  $                     -    $             61,346  $               70,000 

SAL CUST NEW SOUTH MID SCH                             -    $            303,047 

SCH CUST LONGEVITY                                     -    $              41,250 

SCHOOL CUST OVERTIME 6-8                               -    $              25,000 

SCHOOL CUST OVERTIME BHS                               -    $              32,890 

SCH CUST SHIFT DIFFERNTIAL9-12                          -    $              31,960 

0001-4-400-40016-000-0000-001-5000-510308- SCHOOL CUST OVERTIME 1-5                               -    $                     -    $             35,300  $               35,000  $              45,000 

SCH CUST EQUIPMENT REPAIR 1-5                          -    $                      -   

SCH CUST EQUIPMENT REPAIR 6-8                          -    $                      -   

 $                       -    $                      -   

SCH CUST WORK CLOTHES                                  -    $              12,500 

0001-4-400-40016-000-0000-001-5000-538007- CUSTODIAL OUTSOURCING                                  -    $                     -    $                     -   

BOILER CLNG ELEMANTERY SCHOOLS                          -    $                      -   

BOILER CLEANING                                        -    $                      -   

CUST SUPPLIES MIDDLE SCHOOLS                           -    $                      -   

CUSTODIAN SUPPLIES                                     -    $            185,000 

SCH CUST EQUIPMENT REPAIR 9-12                          -    $                      -   

0001-4-400-40016-000-0000-001-5000-550519- SCH CUST SUPPLIES ELEMENTARY                           -    $                     -    $             17,062  $                       -    $                      -   

                         -    $         1,323,382 
SAL FACILITIES MANAGER                                 -    $              87,745 

 $                 3,200  $                      -   

                         -    $         2,578,362 

0001-4-400-40016-000-0000-001-5000-570600- CUST TRAVEL NON SALARY                                 -    $                     -    $               1,920 

SCHOOL ELEVATOR SERVICE                                -    $              35,000 

SCHOOL EMERGENCY GENERATOR                             -    $              10,000 

 $             396,192  $            421,787 

SAL MAINTENANCE OT                                     -    $              30,000 

0001-4-400-40017-000-0000-001-5000-510300- SAL MAINTENANCE                                        -    $                     -    $           359,465 

MAINTENANCE ENERGY SERVICE ESC                          -    $              70,000 

SCHOOL SECUIRTY ALARMS                                 -    $              40,000 

0001-4-400-40017-000-0000-001-5000-530019- NON-INSTRUCT SOFTWARE MAINTENA                          -    $                     -    $             15,700  $               19,000  $              28,350 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3%2ByBaJOdeZJSyZm7mkt0W%2Fg%2B2IUpjr7JyUYCS8FQpBazngIP3NwEyAC9aAbfNkbkzUeflWDoeGIsJxCLtLFgeg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nHZ3LOkJEMF9MBHXTUK085DPi71YnM%2FaLXMXqJDm6wOqOyGzllAOy89E2O1yGWkJ%2BifTvItF6BdcuhoOcdThRA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a7DHPLmf%2BSEv5pyW6G8mHxkdqFnC44%2FqeUsCcSQtHxIsWQtueYBEpz%2Fz%2B1U%2FT7UWvvXaO8tp9cOrLnLV4PUUlA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BVVyCG1YDlxRhgP6hWmecey1wMoYaYKOFEeLJKN4R2eeCWMHOEiZ5t6o%2Ft88HmrceZ8dYjRHrtqNd4C%2BkLlrXA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3%2FmlQMRxyOb3pFlhH2n7Ii4x6m4SB8uVEgen%2FSPVPmNj%2FDY8k5IB77Kakwnx1UrJwC0TQdhCB8u%2FyEQt9lxsWQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pSZikSu9sJRHNKsiNAeWcDCyWpLahBtiSs8l1V7ePrebkXgLHwauSAcMAumQQ%2BU6nTsKeqQbF8N8BEFrufvmdQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aZKdwh%2FpivYZyyz7dLyORqruOD8CswNqSzT4EX4laGatM1NfE2ZASH3SRRqsCX1mSzKlFLO%2Bk4O0QBixg%2BGafw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q%2FLcrUywX0NwbFdsqmwN1%2FoQZfAX70HfEpSFpEMuKR4e8qt78eUv%2Fta8ZeKcM450OawDXTHZSaUQJQH%2FFpQ2wQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7T2FAFYk7W8SSSclBIzTer6buIva2%2FnluUXC%2FEhlyerZL0LksADShFcsw29%2Fh90FvSiOVB9mFxjr8KZHyBNNTw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z8IpJLILBT8sZqY%2FLoPLi7djdwTShCZ9QmPczhfl3jUbwWKHuVfm35f%2Fy46rrhNIRu1E6jCKkvNcHyaIyTwj9g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RLclSiManqn8RVlB%2BzywRnh2nl7OUY4HWHoeK97lirDxSBBzIaYIpnEJema5sMcHWGOC8n9RTuqFjZjNS6d7LQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KaK9X%2B%2BJ11SL0k%2BDjg7iglx0BD72lqc75W%2BEgBNHdNDvc0E8yHVvCLdOYFmYHg1c7Jqrf4r1a38VFE8qyV1XSA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xq68JWhAhqwSnmKA8RcnWSENGw6%2B73qW%2BXlfZ4AGT1lg9Q8fEPFDd1uRnmRhY%2Bb2S3PNuUPS2HfNUeE3wo05mw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gRMg4RNREcRQpTXkjHrb7K2pf%2BPcv%2Fc5BDsM3xSXdvrZjI1oP%2F7Me1lZj6%2FnrbEfy9zd1WRtZrrzEBbB2LIJBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=N8Zsgecb9vbd11TmVWYsgQTaMqBjpkmqjea%2B3YaANR4ZSLQ1zKeDmmgoTvlp27cDnbEstZRiOAKgfolhtCq%2FSA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QLGKFQQ5vu0HQ8sTK2ibjL8F8RgpfseqF6BP41KfyH8NXKnWMmK4QPnmep%2FpsiKssZUJKIxGcowKWCvjZVOxWg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pTSuFI8nffgHj%2FO9rGqov4%2FE6U%2BMxS%2BOYFlp%2FtK1oAIaXVQzx9GsPHxJbnW9oSKHZNtU6OHy95ed1M6kCavsOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X7vdUGzxhYTsS8SEmqUAd2fI402hVtM6OStempSieWMyZmnOqWwnRbx09ESBy3C5xTlJrv4FGlyS%2B%2FEF6WIjqg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BPgHgMbPyQltyNuzMc0swwq1VB1XBWhhHWqL%2FfqzardJcd1l6QFu6%2BkPu%2BWqdwj7ZNsWgxNYWK0XaWIn2yYN1w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a1N3rJ9clPIJebl8Wmlf1RNk3oyPWsHKf2MmrwD0UfGJnBq842pw0OiyqTPOoiPK%2BrvKEmlHYI%2BY3dXyEeNGPw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B9%2BTz9FjhcNerCIoEh8vSmUz1rGvnLOiR5H3y5MWg0BOI65ZBfbp%2B4P%2FndWwZRi0lsEv%2FKYQok8BruLrR4fbVw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QsibhuOWvz4ETeFtiquD4EU50HAY9SqTkTWc3UbpWHQGv3EFhEAaL%2FpyxX%2BPSyHZs%2Fg4%2FaK%2B%2BIlzmIjIFkLByA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=x%2FRsWGZFnHzBGMHIYhmStpBJ%2BXF%2FHwxvWFPIl%2FmrXSbxpK4P%2FjUO05t83IkTzh2aaprW4aTQkx0WcGkO4BpUyA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cXy1llXyGq9H1aNc1d%2Bi4NafKqLyi1SQ6q1vJ0oJ6vMHNVNYgjlCe%2BGme9dSWVYEpmgq2mVJV08zp2palnm3sQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zaEAnh7XucJ7YBo6Okd8abBqpGHFCjVKXaVrVMzOONFW9rINOV5LuK13%2BSamiVXUTpczJ1bdBNGb4E1t0CACEA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nHZ3LOkJEMF9MBHXTUK085DPi71YnM%2FaLXMXqJDm6wOqOyGzllAOy89E2O1yGWkJ%2BifTvItF6BdcuhoOcdThRA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aZKdwh%2FpivYZyyz7dLyORqruOD8CswNqSzT4EX4laGatM1NfE2ZASH3SRRqsCX1mSzKlFLO%2Bk4O0QBixg%2BGafw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KaK9X%2B%2BJ11SL0k%2BDjg7iglx0BD72lqc75W%2BEgBNHdNDvc0E8yHVvCLdOYFmYHg1c7Jqrf4r1a38VFE8qyV1XSA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pTSuFI8nffgHj%2FO9rGqov4%2FE6U%2BMxS%2BOYFlp%2FtK1oAIaXVQzx9GsPHxJbnW9oSKHZNtU6OHy95ed1M6kCavsOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BPgHgMbPyQltyNuzMc0swwq1VB1XBWhhHWqL%2FfqzardJcd1l6QFu6%2BkPu%2BWqdwj7ZNsWgxNYWK0XaWIn2yYN1w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cXy1llXyGq9H1aNc1d%2Bi4NafKqLyi1SQ6q1vJ0oJ6vMHNVNYgjlCe%2BGme9dSWVYEpmgq2mVJV08zp2palnm3sQ%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-4-400-40017-000-0000-001-5000-549006-  $                     -    $                  831  $                 2,000 

0001-4-400-40017-000-0000-001-5000-550500-  $                     -    $             31,400  $               40,000 

0001-4-400-40017-000-0000-001-5000-550502-  $                     -    $           158,546  $             150,000 

0001-4-400-40017-000-0000-001-5000-550506-  $                     -    $           358,053  $             100,000 

0001-4-400-40017-000-0000-001-5000-550507-  $                     -    $               3,100  $                 8,000 

0001-4-400-40017-000-0000-001-5000-550511-  $                     -    $             16,666  $               34,500 

0001-4-400-40017-000-0000-001-5000-550512-  $                     -    $               5,336  $                       -   

0001-4-400-40017-000-0000-001-5000-550515-  $                     -    $             14,844  $               60,000 

0001-4-400-40017-000-0000-001-5000-550516-  $                     -    $                  972  $               20,000 

0001-4-400-40017-000-0000-001-5000-550520-  $                     -    $                     -    $               20,000 

0001-4-400-40017-000-0000-001-5000-550521-  $                     -    $                  219  $               10,000 

40018 DPW - GROUNDS MAINTENANCE  $           509,432  $           611,039  $             680,336 
0001-4-400-40018-000-0000-001-0000-511003-  $                     -    $             95,409  $               98,254 

0001-4-400-40018-000-0000-001-0000-511005-  $           278,809  $           313,636  $             384,852 

0001-4-400-40018-000-0000-001-0000-512004-  $               5,228  $             19,603  $                 5,900 

0001-4-400-40018-000-0000-001-0000-513001-  $             99,726  $             80,576  $               50,000 

0001-4-400-40018-000-0000-001-0000-514003-  $                     -    $                     -    $                       -   

0001-4-400-40018-000-0000-001-0000-546001-  $             45,483  $             13,936  $               25,000 

0001-4-400-40018-000-0000-001-0000-546004-  $               5,084  $               6,969  $                 5,000 

0001-4-400-40018-000-0000-001-0000-546005-  $             21,608  $             29,381  $               25,000 

0001-4-400-40018-000-0000-001-0000-546007-  $             10,373  $                     -    $               10,000 

0001-4-400-40018-000-0000-001-0000-546008-  $             15,000  $             15,000  $               20,000 

ELECTRIC SUPPLIES                                      -    $              40,000 

HEATING/VENTILATION SUPPLIES                           -    $            160,000 

MAINTENANCE CLOTHING                                   -    $                2,000 

SCHOOL VEHICLE REPAIRS                                 -    $                5,000 

SCHOOL EQUIPMENT REPAIR                                -    $              38,500 

 $               50,000  $              50,000 

SCHOOL BUILDING REPAIRS                                -    $            235,000 

0001-4-400-40017-000-0000-001-5000-550505- SCHOOL PLUMBING SUPPLIES                               -    $                     -    $             31,096 

SCHOOL SPRINKLERS                                      -    $                      -   

SCHOOL TIME CLOCKS/ PA SYSTEM                          -    $                      -   

SCHOOL FIRE ALARM INSPECTION                           -    $              30,000 

SCHOOL FIRE EXTINGUISHERS                              -    $              20,000 

MAINTENANCE EQUIPMENT REPAIRS                          -    $                      -   

0001-4-400-40017-000-0000-001-5000-550513- SCHOOL ASBESTOS MANAGEMENT                             -    $                     -    $             39,387  $               50,000  $              20,000 

ASS'T DEPART HEADS                                     -    $              91,061 

LABOR/CUSTODIANS/MECHANICS                   258,720  $            407,013 

 $          1,197,973  $         1,323,382 

               492,553  $            734,404 

Total                          -    $                     -    $        1,151,395 

OVERTIME                                       71,977  $              75,000 

LONGEVITY                                              -    $                      -   

 $               20,000  $              20,000 

CASUAL EMPLOYEES & SCHEDULE G                  58,417  $              30,000 

0001-4-400-40018-000-0000-001-0000-512002- PART-TIME EMPLOYEE                               1,913  $               3,349  $             13,865 

PESTICIDES                                       7,899  $              10,000 

TOWN TREES                                     15,000  $              15,000 

SEED                                             6,936  $                5,000 

HARDWARE/PAINT                                 28,071  $              25,000 

FERTILIZERS/LIME                               14,633  $              25,000 

0001-4-400-40018-000-0000-001-0000-546003- LOAM/SAND/GRAVEL                               24,239  $             20,787  $             17,238  $               30,000  $              25,000 

 $                 1,750  $                1,750 0001-4-400-40018-000-0000-001-0000-548005- PRESCRIPTION EYEGLASSES ALLOWA                          -    $                     -    $                  250 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CUP1xHsZ9zCO80%2BfA2nTTHUZMlTsf4BipNVZ11eWIEKJ00JVzZr41GlTX2Q2md1UUZGqxj6Yt%2Brt3f5eiHqTCQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C7nPIa2k16PH0p0SfP124NKH1GBuRkh01HTyPRcC3tNrzGk2uW4%2FeQhGqmMtWMAP3Tc%2Fh4AbXqkKj%2FYg2clhiA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Amn9g93xO7Cg%2FW85Ds60RR8wQeZ4z8IOL6AuK5g93I14RtInqhAT9daK13KgBNJa115MtEviF4J1Mj%2F9cpEXnQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XZwgw8guk5vWDebIod437adoGi9VlX7id1Dc5E1B8qa2faQ47iqVr9UEHyd%2FeeIX%2BABhIslSXPR6GRy05CMExA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9RuGEqXfdFkX%2B6yL2RhLCfwhR2lwPn6OoNgjcDvobXnbV%2FLU1vc64qu50HTyjz1%2FfzIbPShcbK6Ge9jfIgfqXA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MJHEJPx5fsUOtidWpB13QAazyQ0ALdMd9PDkNxRwWMbtfMigJEZcZkLc%2Fo%2BNMqJPmq0F29OsTnxTBmUiCsWaJg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QGYMvDFsdt5M8CQvC5O0wpTc8CEAH%2BPXAju3nuFPjBWXF3mRunS6lTs2CIVFGZgV96vh1n24N8hS8dah6z9HlQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2jqpMbZLOdFrJPbg14GWYQtJboP5X55OAaLk5nr0y4MqQMFU0X%2BVmPdvI6xyzunDrZjUXTMRYdLmEqmvnAWb0w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hPQ3qeQdJ20NcbZxBAbFpURnYQuSCExk5UyGjx4ki%2B6N3CPgeiPzIXxw618lO4ttrnRls9sHexJHt5n5cHmxAA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=aT8eb0FMSs1UOOne7SOt4TvaO5lwci%2BDn04%2FvlSfSo4BJWKrkUEyuEWwWdCoPO6vbEVFFjRuqH1zmCVlImX%2Bmg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7yMqDPZOPl8XET6eXU6v1X%2FJHAzI%2BKtAN9YR4XRXZL0nbGrB7b1iyLJXxO2g24x9Kb94VCQ98Y9vSlo%2FXe%2B5Cg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6DmU569CSoex6puZcDUenSishTfyzH71etl%2Fmp7yS5xBYgYkaz9oYkgiw9T8lwV8OBtBEA%2FTCUHGR4JaWX40xQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YQ2Ke0eDilxD3LnKq%2Bhhd6crjBi8W3BRoWv7j%2FtbAClDOeObbjH1TgOBleevkKKRqxiz4phJPM1TaxIxxqQbEA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9eI6x9Yvce2ECA4Kp3JnAoclb5NSBX6GZn3yTOy6OwcTZEtQ3Kip74LKTY4xOS1z0pxU6jwJKAQfewGiXDnsVw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JLjIZTfIpOVwefofgB%2FcNDFdlHSuR9lmC2ToOJgTxKg4oH02HWEYr%2BLR7Oo%2F8eTgN5pITRdUJAb6TvxTcTpD1w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HTkcoLbmWESf7uBMqwD7mOD6eS5efMNKOhbLAg33xf44U%2FzbcsJPQL5b4bUEwjW42nA9J%2FVZqPg4TwTO2GnXWA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kxkO5TGduW4pksWZLK%2FmZijRtBd%2FYZza1ZDaYHQ6HSLBywrvrr9vzneHXxzV3BsWTKpPesugBuFt8st%2Fqso1kg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8gBsGQ80HK8SeHk8OJNUnQT8ei6PX40OY4guzZ5FTj2MlGF493BoSdHC9BX9d%2B6flbC%2BIFFJEEGereicXHLMNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UUvBGJB2vf0qFOG32Oao29qnks86uPFhf%2Fovxm%2BbWZeePoLmytdZMH3HIpV1jzaEbCk1%2Bw3KyuUzbsvu8m6DRQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ie3uqvDfek%2BXtGxlC7h7Lh4wmzfaV3XJfUSfXB0Tj%2FeDxVTmi%2BHdvNEGAEa%2FG5NENXvdQGKEmOKWxkLWGnOlFw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EL4t%2FZMxGsNZZsNFehrFVaEGWES1WOINA3CanBOuzdn%2FdrON0nJ9xQsiEDH7EwVqxxhBgSXFZN0sKqXFd8hSag%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WkxphVpAk%2FUqarJIdclomrU6KBnVj3aYaIlJkpgRlSixmROmS6FTdfQYskvMPMlU%2BCuyg9Ey0iKbUttq3iQR5w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FkzRNlddMizUNvSnQ2fRn52yxYeMP3uBgH3Wsru%2FmVUBkaSLIgpptmVL0NP6LKDPcbbmDzw%2BN7sTPEOOOqy7Cg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kHClY7bPd9eBsuzxuRiezPmiNL%2B6ATIoaft1Wm66GEP9CGMjaJq5cfVbWh4SUIZReYk47EKeuh4hnz4R49mpWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=q5FRhT1AtF2%2Fs7hKNXDjHtqqGTx2jty%2FRu0hO7J9jvgQknJOy7SINfKuVEvwcby8QG0Z%2Bsnpi8GkZNFSF4NIrg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XZwgw8guk5vWDebIod437adoGi9VlX7id1Dc5E1B8qa2faQ47iqVr9UEHyd%2FeeIX%2BABhIslSXPR6GRy05CMExA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hPQ3qeQdJ20NcbZxBAbFpURnYQuSCExk5UyGjx4ki%2B6N3CPgeiPzIXxw618lO4ttrnRls9sHexJHt5n5cHmxAA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HTkcoLbmWESf7uBMqwD7mOD6eS5efMNKOhbLAg33xf44U%2FzbcsJPQL5b4bUEwjW42nA9J%2FVZqPg4TwTO2GnXWA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EL4t%2FZMxGsNZZsNFehrFVaEGWES1WOINA3CanBOuzdn%2FdrON0nJ9xQsiEDH7EwVqxxhBgSXFZN0sKqXFd8hSag%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C9i%2Bsr68YVSqMu4WQh%2FjVetafHHkw52%2BrD%2Br5pkhkIX6N4vDZIEf66fHd9ygP4Q5nnrynpXBD7wHRzCyY0vIEw%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 

0001-4-400-40018-000-0000-001-0000-549005-  $               1,200  $               1,500  $                 1,800 

0001-4-400-40018-000-0000-001-0000-549006-  $               1,400  $               2,030  $                 2,300 

0001-4-400-40018-000-0000-001-0000-573002-  $               1,384  $               1,646  $                    480 

0001-4-400-40018-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

40019 DPW-SCH UTILITY  $                     -    $        1,444,338  $          2,251,197 
0001-4-400-40019-000-0000-001-5000-521009-  $                     -    $           478,876  $          1,100,695 

0001-4-400-40019-000-0000-001-5000-521011-  $                     -    $           815,485  $             966,984 

0001-4-400-40019-000-0000-001-5000-534001-  $                     -    $             10,000  $               15,000 

0001-4-400-40019-000-0000-001-5000-548006-  $                     -    $                     -    $               12,312 

Total  $                     -    $        1,444,338  $          2,251,197 

40020 DPW - SUMMER PROGRAMS  $           159,710  $           193,232  $             200,000 
0001-6-400-40020-000-0000-001-0000-512005-  $           159,710  $           193,232  $             200,000 

Total  $           159,710  $           193,232  $             200,000 

40021 DPW - BRA-WEY RECREATION  $           127,278  $           136,351  $             211,662 
0001-6-400-40021-000-0000-001-0000-569002-  $           127,278  $           136,351  $             211,662 

Total  $           127,278  $           136,351  $             211,662 

541 ELDER AFFAIRS  $           325,484  $           321,348  $             338,430 

54101 ELDER AFFAIRS - ADMIN  $           247,310  $           239,986  $             255,456 
0001-5-541-54101-000-0000-001-0000-511002-  $             97,761  $             99,148  $             100,591 

0001-5-541-54101-000-0000-001-0000-511004-  $           146,177  $           136,771  $             149,329 

0001-5-541-54101-000-0000-001-0000-513001-  $                     -    $                     -    $                    586 

0001-5-541-54101-000-0000-001-0000-514003-  $                     -    $                     -    $                       -   

0001-5-541-54101-000-0000-001-0000-521002-  $                     -    $                     -    $                       -   

0001-5-541-54101-000-0000-001-0000-542001-  $                  501  $                  360  $                    300 

0001-5-541-54101-000-0000-001-0000-542002-  $               1,338  $               1,748  $                 1,800 

0001-5-541-54101-000-0000-001-0000-542004-  $                  461  $                  720  $                 1,200 

WORK CLOTHES                                     1,750  $                2,300 

LICENSE FEES                                     1,623  $                   480 

                                     

SAFETY SHOES                                     1,375  $                1,800 

                                                                           

                         -    $         1,975,000 
NATURAL GAS                                            -    $            800,000 

DPW GROUNDS MAINT-ENCUMBRANCES                          -    $                      -   

Total                492,553  $           509,432  $           611,039  $             680,336  $            734,404 

TELEPHONE                                              -    $                      -   

GASOLINE                                               -    $                      -   

ELECTRICITY                                            -    $         1,000,000 

0001-4-400-40019-000-0000-001-5000-523001- WATER/SEWER                                            -    $                     -    $           139,977  $             156,206  $            175,000 

               120,689  $            212,717 
BRA-WEY REC ASSESSMENT                       120,689  $            212,717 

SUMMER PART-TIME EMPLOYEES                     16,215  $            140,000 

                 16,215  $            140,000 

                         -    $         1,975,000 

                 16,215  $            140,000 

ADMINISTRATIVE/ CLERICAL                     139,016  $            128,691 

OVERTIME                                            363  $                   586 

               241,198  $            239,923 
DEPARTMENT HEAD                                95,625  $            104,514 

               120,689  $            212,717 

               317,573  $            336,781 

 $                    250  $                   250 

PRINTING/FORMS                                      343  $                   500 

0001-5-541-54101-000-0000-001-0000-534002- POSTAGE                                          1,000  $                  250  $                  252 

LONGEVITY                                              -    $                      -   

SOCIAL ACTIVITIES                                   250  $                      -   

OFFICE SUPPLIES                                  1,904  $                2,667 

COPIER TONER SUPPLIES                            1,654  $                1,200 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C9i%2Bsr68YVSqMu4WQh%2FjVetafHHkw52%2BrD%2Br5pkhkIX6N4vDZIEf66fHd9ygP4Q5nnrynpXBD7wHRzCyY0vIEw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FwA5jzex4PRGBdDuyTP1vyJgggb4HN7xgiOn34ShJT3j7by2VvbbHGZoyMuuk4m0ZbFwvCXAuM7T5zw45A3EEQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d0pdr7fzSmzeHkgGdGlXVJnBeKWmEBk1ztIcGL%2Fzci%2BbLkNYomVE5essPaHd010aKscbnP2oGUUpdF8tx8WQGA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k5YL%2BZiuzJnqxmY9yvO%2BKIW6k5By0cDQKcSb5Hew%2BWIj%2BxSyAYcVXJqxYWJm86lkt%2Fs9YY%2F7ZeXdLvt4XOtDVA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4GUbvmRhI4kCvaAHCbr1QDjtseIwFxApuL8JOzw7BO6RP6Anmspr1RxxOrYcerCcA2bvSTjou%2FvSzGQURvSr6g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TD1OY80L2MjTII4%2BxWs7tb8brnxerSgGg10g%2Bf525aL3TSign8djXxenpg9bkoAMm7GW4fL%2FmFmderV08Lzx6Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AdiA6Dnd%2FXNm9TpzJRRAIof%2Bsmn41EoTCI9U0mgZUsMRpu4g1n5MZwAoUBBdTVF9ev%2FklUVhxcr9o4avGx4hQA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1O28f6GuphbGEZ6cZ7ZHvAoTSJ%2F7Lag5ztTwzmZRcmC2Ktm0Lg%2FwO5dFx5AnavVPY4ixWu6JBxBJrAYdhJKcAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w3RBgpioasbIgEJOM4h%2B2rdTZF%2F3ahegnt1AvD1Rjr0wGEEJs1kQLuP3GdHsQr39Fa23NHVTwDvMnlGPhyK3qQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1kFgTFpj%2BPVfsNKmcSXIl9oIiPIb%2BozxXanzDJ768JITUF6%2FfToIgskmgKLqppRXnJfbq%2FElutPGY0%2FqGTLYYw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IcVlwJ9BDcIkqkfmvT106IabJ8XcXEFrUFKzOw2VcF%2FBzlMBkEY2JPbHn9CuJFnBjJJSoRr3J03tVS97r2LWGQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vqI%2FMrQEdmTOkwEzAP8JCfpMq%2FsxayP9ea65yLCBbq90t1WxPmBT1v0x4G5%2Fh58YcI9dy0FHYJSdAhi6ot4ttA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BOgg0kshxBjedVftBF%2F%2FH%2BoUWbvJTSbiXYXPR8i%2F6A6Mr%2FGUpk%2FtjZVgB64xHJmsGJef58pGzEUW6gzevbk1ig%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3Go0JjJvJxnaestD1nZEhIoUe5%2B%2Fex7lZBkc3%2FsV%2BTzs4hCjfCZqLKF10ZNp7hjtHpAH6WEN0mvar1LwMZr%2Fhw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mg1q04m60F7jrHh9EgAEAcP5jb2iayUnHtGp0ltisHnWC5jLbi21onkYXMrLza%2FmloN6bg9sgbagKodpnbrYgg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7BA9gYWKc8h347jt1ccVUQ%2BEllLJ2MoDgQegukNnNO9NuyyducndvCf9wguA2NyvHHWdq5tS2UxEzmJ4iPkaag%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ek0t%2Bzeb7Y%2FHQtPm3LYXL6C81yr%2FqocUR%2B9mo67UdbwO0ogEa92Yt9i05fZU98RrLoKKkEITTgPpP5LPPoYDlw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mRloIKj8WOZqbqwNgfaiJIRcprPioGxSFCYpU5mywkUKQdSEZe5NIgjWkvZ8e8tsR6hiUFAEJtdkAIh4%2FSNamA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dO1K3ji3Z38wHwJydjqxbEa61VIf4w8fj%2BveUoYWi03QtwigCEqbXHbh2AyxxvtJ%2Ff2MQ37hkGbhZLRwiYXnKQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Liz5fPnaQUOU07fAKR%2F54a3ZNC4bMj80P8BuMZNTGL5aCRrXRPw2p5PPbeCLr3AxBhAyAaGccidKjMBvWlmbRA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9vKaBQY1qUTc5FYtN0YifMIi%2BMM0mYrN8NZZW3rwJVjmBPGq0dOkXNa96U9l2I37Wm51hFP%2BxrzP97Uy0noFbg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1O28f6GuphbGEZ6cZ7ZHvAoTSJ%2F7Lag5ztTwzmZRcmC2Ktm0Lg%2FwO5dFx5AnavVPY4ixWu6JBxBJrAYdhJKcAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mRloIKj8WOZqbqwNgfaiJIRcprPioGxSFCYpU5mywkUKQdSEZe5NIgjWkvZ8e8tsR6hiUFAEJtdkAIh4%2FSNamA%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-5-541-54101-000-0000-001-0000-548005-  $                     -    $                     -    $                    250 

0001-5-541-54101-000-0000-001-0000-571002-  $                  222  $                  387  $                    550 

0001-5-541-54101-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $           247,310  $           239,986  $             255,456 

54102 ELDER AFFAIRS- EQUIP MAINTENAN  $             60,545  $             62,809  $               63,977 
0001-5-541-54102-000-0000-001-0000-511005-  $             53,098  $             53,543  $               53,477 

0001-5-541-54102-000-0000-001-0000-524003-  $               2,356  $               3,254  $                 4,200 

0001-5-541-54102-000-0000-001-0000-548005-  $                     -    $                  250  $                    250 

0001-5-541-54102-000-0000-001-0000-548006-  $               4,441  $               5,462  $                 5,400 

0001-5-541-54102-000-0000-001-0000-549006-  $                  350  $                     -    $                    350 

Total  $             60,545  $             62,809  $               63,977 

54103 ELDER AFFAIRS - BLDG MAINT  $             17,629  $             18,552  $               18,997 
0001-5-541-54103-000-0000-001-0000-521007-  $                     -    $                     -    $                       -   

0001-5-541-54103-000-0000-001-0000-521008-  $               6,502  $               6,891  $                 6,278 

0001-5-541-54103-000-0000-001-0000-521009-  $               6,000  $               6,208  $                 6,000 

0001-5-541-54103-000-0000-001-0000-523001-  $               1,000  $               1,012  $                 1,600 

0001-5-541-54103-000-0000-001-0000-534001-  $               2,075  $               1,848  $                 2,000 

0001-5-541-54103-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $             17,629  $             18,552  $               18,997 

610 LIBRARY  $        1,352,628  $        1,379,654  $          1,602,686 

61001 LIB - ADMINISTRATION  $           248,870  $           239,876  $             251,151 
0001-6-610-61001-000-0000-001-0000-511002-  $           113,393  $           115,095  $             116,379 

0001-6-610-61001-000-0000-001-0000-511003-  $             80,076  $             68,538  $               77,927 

0001-6-610-61001-000-0000-001-0000-511004-  $             54,892  $             55,780  $               55,510 

0001-6-610-61001-000-0000-001-0000-513001-  $                     -    $                     -    $                    100 

PRESCRIPTION EYEGLASSES ALLOWA                          -    $                   265 

0001-5-541-54101-000-0000-001-0000-549006- CLOTHING ALLOWANCE                                  750  $                  600  $                  600  $                    600  $                   700 

LABOR/CUSTODIANS/MECHANICS                     52,292  $              64,290 

OUTSIDE M/V REPAIRS                              3,189  $                4,200 

               241,198  $            239,923 

                 58,395  $              75,040 

MILEAGE                                             294  $                   550 

COA ADMIN - ENCUMBRANCES                               -    $                      -   

 $                    300  $                   300 

WORK CLOTHES                                           -    $                   400 

0001-5-541-54102-000-0000-001-0000-549005- SAFETY SHOES                                           -    $                  300  $                  300 

PRESCRIPTION EYEGLASSES ALLOWA                          -    $                   265 

GASOLINE                                         2,914  $                5,585 

NATURAL GAS                                      4,503  $                7,000 

WATER/SEWER                                         918  $                1,600 

FUEL OIL                                         2,492  $                      -   

LIGHTING                                         5,390  $                8,078 

                 58,395  $              75,040 

                 17,979  $              21,819 

COA BLDG MAINT - ENCUMBRANCES                          -    $                      -   

                 17,979  $              21,819 

TELEPHONE                                        2,159  $                2,022 

0001-5-541-54103-000-0000-001-0000-543001- BUILDING REPAIRS                                 2,518  $               2,051  $               2,594  $                 3,119  $                3,119 

ADMINISTRATIVE/ CLERICAL                       52,297  $              60,456 

OVERTIME                                               -    $                      -   

DEPARTMENT HEAD                              111,169  $            121,504 

ASS'T DEPART HEADS                             69,972  $              82,691 

            1,380,937  $         1,616,948 

               234,289  $            265,602 

 $                       -    $                      -   0001-6-610-61001-000-0000-001-0000-514003- LONGEVITY                                              -    $                     -    $                     -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=83tG%2F0T4GEPQgorePeP4xMx1TAIwNDVsj8qDJdVEirz3qyZaFKydPVOpealrhT%2BvQfjhz0MTlpcVJBgpOnZQ3g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lsy4sFgpxhKGfNP9ETETWlSdBr5zpo4fmwdr%2FAsyXcRa8CD5bEb7mKaYFYsn%2FG6Vy%2BGduKKolmwme%2BTAN1vSWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mq1zSk80GYuPIEBOYWu%2BfIs9mZOkOF6ejWW3XadtjzBHY%2BnbK%2F3%2FfQ4hhVisKN6W7jFc8qdy1RYs1ze5xg6lCw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vlZPsHTOhMhP4jpADJf6hiJTErBPPFQ5D3GyPBf%2FERBNGoNyFajhKMIEeMN0avV7u7%2BmI2HGWAp%2FZGgHYFHIWA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oLwW3FpQM2jUeHue3bKDHZcViYFEPuPZmgUyNbouK3%2FfRAiLsMHLOXPL1PcYH1P%2BD3nPQT6o1SfEyPI%2FJPRSBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0dalNjTpVgQ8JnB9z0gr0YEazS2Hn61a69Y%2FTUk4yINhq6zDr2Y6mW8zXeBeedJzSa7gkdBeeGN00G9hxTrsRQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JWWYhCLh73YHpF5AsPtP0t79EWNBM91zpVFC77GScu73sOco3lOrBImpisJL602Mn8BTn2rvdR5FrJt3tN31nw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VWqPxGZ0PtkLTJ9gZRhsagoFXvt1HZOJLW%2FD6qpipawA5XCY04pFunimoynwJDnt1t6A6O5bOhmxXi3QQaDpiQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QOO6nHKP1BBMO1l0IDzEVhIV3kIvWUQMyYRZNl7WDGcbHfW5xQS5W1Ihx8zkmWeumrgIlMVbGrIRh%2BeOWcthEQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g6cbyksLG%2FioryEPf1mQFzYV%2FO%2FcvDmCPFp8WBdtSdcpUxgm4bFzelDn%2BTPlyyjNCzgo7K9bT3C5RFdAaMecfw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wUdeiQuDLFwys0%2FjiPNVj3RX3HnS%2FHUF1ISYWKFl%2B1ZeyM31bVUK0wYF%2Fnlvpno%2FyrNjxNY%2FEalI%2BVrlL6RPyQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9CUSEtFABeayhNRsh4u3mIK4aVpovQ%2FXDb5vXt8UyVmDN4uK1JuGNIj0E47C8gukWmjtD9zdu1zVyrl0UoYb4Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B7yKH6SZpyTBFV5HJLeX0XyLHPpzFOnAtkEJxJ1xugiWjlEjBuDYEiVr2ToewkndFLK8Sqf502m87N9vgKWZBQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=z9MCs8oFh1WfuRQ79ZsgdOWYWyQ8SzLnqwGOdEj8xkBJam%2BUorL84864%2BHeJUvmsQPeGpuytKOGrygXKKN5SBg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3C1LS8mlxDUdnrBrzdA2Yow%2BXSzElrHqOmV8%2Fszpr4X7UBkCCaczJ4QNrqDg6BZZ3iU26v9NFdAdCu8Q3NGkgg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u8juyau33Bx99ipwF%2BO3bfXQB9sCPVWaP3NP9kNVOYnZYTWWr1%2FXZpmFqhmxJH%2BODsPMSYHn%2FL4RoC5lpxzAHg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RJAyz1QAaMgrczTobnXtEiymi4myNvubry36W6wlcl%2FLOQtzAaWSfyaL9ozZvcDGOEDtzZyefP7hhE%2FdzetJEg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bTTs5IIpJK125p%2FIhtS4U8%2FvD643S4WYCqQy9%2F%2BfE6csg92%2FWhyYCrK55g3ZSqOfHC7MSm3n3QDqvjIr6y7bNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WUvN7OCeItBRaSpJ5TIbVetu2T8zW%2B9R9YlP5ccfoIWbkFVDlqhSQqfp4GMRXu2cCRZrKuxsMC1g33g%2FygExrg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MyPBevt9QZ1hzT8c6gwwFiBDQtR4sTupk0A0wyomlYqz5%2FfwU4PqgO9S9W5vn9Ku%2Fdy%2BKoEsBixXLqzPpva3%2BA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4J9bpHuOvjIj4oT%2FzlLAnuBWHws6bwMxkGmuhex1qVTeZexeqSKJmNtWDfw%2FHK0Ks4sG%2FAMcQxpBDI%2B%2F1AtrDw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QxEqwoKMS8LvncVHZ%2BeGhM7pguD2BFiXk%2Fz8290CXOf5sjf6KwSGG2op6ULUQPNSjyDADhN%2Fw3Gv0KUtwFrsgA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lsy4sFgpxhKGfNP9ETETWlSdBr5zpo4fmwdr%2FAsyXcRa8CD5bEb7mKaYFYsn%2FG6Vy%2BGduKKolmwme%2BTAN1vSWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QOO6nHKP1BBMO1l0IDzEVhIV3kIvWUQMyYRZNl7WDGcbHfW5xQS5W1Ihx8zkmWeumrgIlMVbGrIRh%2BeOWcthEQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=u8juyau33Bx99ipwF%2BO3bfXQB9sCPVWaP3NP9kNVOYnZYTWWr1%2FXZpmFqhmxJH%2BODsPMSYHn%2FL4RoC5lpxzAHg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QxEqwoKMS8LvncVHZ%2BeGhM7pguD2BFiXk%2Fz8290CXOf5sjf6KwSGG2op6ULUQPNSjyDADhN%2Fw3Gv0KUtwFrsgA%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 
0001-6-610-61001-000-0000-001-0000-534002-  $                    46  $                    25  $                       -   

0001-6-610-61001-000-0000-001-0000-542001-  $                     -    $                     -    $                       -   

0001-6-610-61001-000-0000-001-0000-548005-  $                     -    $                  250  $                    475 

0001-6-610-61001-000-0000-001-0000-549006-  $                  500  $                     -    $                    450 

0001-6-610-61001-000-0000-001-0000-571002-  $                    12  $                  189  $                    310 

Total  $           248,870  $           239,876  $             251,151 

61002 LIB - BUILDING MAINT  $             73,481  $             75,483  $               83,250 
0001-6-610-61002-000-0000-001-0000-521008-  $             53,078  $             51,214  $               56,000 

0001-6-610-61002-000-0000-001-0000-521009-  $             12,338  $             14,818  $               15,000 

0001-6-610-61002-000-0000-001-0000-523001-  $               3,155  $               4,368  $                 5,250 

0001-6-610-61002-000-0000-001-0000-524002-  $                     -    $                     -    $                       -   

0001-6-610-61002-000-0000-001-0000-534001-  $               4,910  $               5,083  $                 7,000 

0001-6-610-61002-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $             73,481  $             75,483  $               83,250 

61003 LIB - EQUIPMENT MAINT  $                     -    $                     -    $                    200 
0001-6-610-61003-000-0000-001-0000-524003-  $                     -    $                     -    $                       -   

0001-6-610-61003-000-0000-001-0000-548006-  $                     -    $                     -    $                    200 

Total  $                     -    $                     -    $                    200 

61004 LIB - TECHOLOGY  $             49,439  $             56,956  $               57,000 
0001-6-610-61004-000-0000-001-0000-530003-  $             49,439  $             56,956  $               57,000 

Total  $             49,439  $             56,956  $               57,000 

61005 LIB - CURRENT TOPICS & TITLES  $           826,771  $           848,040  $          1,037,653 
0001-6-610-61005-000-0000-001-0000-511011-  $           615,332  $           614,653  $             792,382 

0001-6-610-61005-000-0000-001-0000-513001-  $                    59  $                     -    $                    200 

0001-6-610-61005-000-0000-001-0000-513003-  $               3,729  $                  478  $                 3,000 

0001-6-610-61005-000-0000-001-0000-513004-  $                     -    $                     -    $                       -   

0001-6-610-61005-000-0000-001-0000-514003-  $               3,534  $               3,424  $                 2,962 

PRINTING/FORMS                                         -    $                      -   

PRESCRIPTION EYEGLSS ALLOWANCE                       410  $                   475 

POSTAGE                                               18  $                      -   

                 66,853  $              83,250 
LIGHTING                                       49,532  $              56,000 

MILEAGE                                               24  $                     25 

               234,289  $            265,602 

CLOTHING ALLOWANCE                                  400  $                   450 

0001-6-610-61001-000-0000-001-0000-558012- LIBRARY SUPPLIES                                       -    $                   (49)  $                     -    $                       -    $                      -   

0001-6-610-61002-000-0000-001-0000-543001- BUILDING REPAIRS                                    168  $                     -    $                     -   

EQUIPMENT MAINTENANCE                                  -    $                      -   

TELEPHONE                                        4,671  $                7,000 

NATURAL GAS                                    10,402  $              15,000 

WATER/SEWER                                      2,080  $                5,250 

OUTSIDE M/V REPAIRS                                    -    $                      -   

GASOLINE                                              77  $                      -   

                 66,853  $              83,250 

                        77  $                      -   

 $                       -    $                      -   

LIB BLDG MAINT - ENCUMBRANCES                          -    $                      -   

               866,907  $         1,041,529 
LIBRARIANS                                   653,388  $            802,047 

DATA PROCESS COSTS                             55,751  $              57,000 

                 55,751  $              57,000 

                        77  $                      -   

                 55,751  $              57,000 

EXTRA HOURS                                         282  $                1,000 

EXTENDED HOURS                                         -    $                      -   

 $               37,440  $              23,490 

OVERTIME                                               -    $                      -   

0001-6-610-61005-000-0000-001-0000-512004- CASUAL EMPLOYEES & SCHEDULE G                  27,423  $             22,539  $             22,407 

LONGEVITY                                        4,604  $                6,062 

 4/28/2024 2:10:07 PM Page 39 of 41

https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XG2teQxDaAX76urnP33mSUstMQz0dwNQLFqvlMeDFnvUe2%2BficO3dJsAWUpdrTUDu%2BC5k9C3VsiZ24Dc3YS9cw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g8k6qWtb8olecgFTgSxx%2Bp65XV1Y4Iz4KPZldaVKStDAURp5BW%2Fx7VDWaeVLaQx3H%2BsrUMoj%2BZPN5vJ%2B7GXCmA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZKG5lapmczK2XO1QwCxMryXBrfD7KsIKZrPaZ%2BW%2FLG1szWGr281Ix1DZjpoWve2fxK76s4zbDXs3PXqye9Fm7A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=h%2FuTy0dm3%2BEsOPtnE0ztezkK8GNR9zstSuM8yoPe4KlXVIF1Fa0VJ2uIpGCxc1QCXpsgaEgh%2BN0d%2BfuTrr1BoA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mKqG1Nu%2BwgciqdhYKU9gIekl%2FF%2FnPM4VaQ7DN4cjT9sbTPluBF8vW68c4hQP5I%2FAhzrSbBFCeIGQswlg1s8AMQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BE0jF5SypEQwdU9pqnJU5EQHbWcbnMfHaNoYCT%2Bj2JBlXvOo3MlgPJ1rpykZZE6Y0NtiNtuR%2FFpRp4HSBzcsZA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=s9L3C%2FD2E%2F%2FXEQcUCN84qPoOdm7PtIEf7Dy7nMztk1pf4yQSDxmDiTniONZVrlJ%2BPzHbvJRTCNjEh7xrkjdBBg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4OuPQ7XwovcTQY5OIG3xDmf7qTVQHBCJdwTyNC39uy1iXF2yEoXvtTAstzsg5LS6tHjafVfgghmSdudFqVN%2F5A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YKfkcQfBGvfR40ZXbZ8JpfBQEe3MBjSWxzmcKMubq6kwrtTBQ%2B%2FoOYfDZsww0KTDp8YCkLs1JkKUMkL0U6RM8Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A8DYVSt9pKtln3sUubFI2rrjps7pI5NXEpfYPMzmk5itPgYaqEP3H6krWyMBjduPyylorBvAlJ43s29CxNWE1w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qPWwI79xYLj0S41zigzqfcsRDBZov9I00MAozyZE1LL%2F%2FpKSZkDBwza%2FIF%2FUgEmNQl%2F5AehqvWqNSHRcxEEP8g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jt5dewgDaumAUaexCFFwV8hdgSEG4X5uYj7lWfdENmu%2BlV3KPPFcHSkl%2Fjylu1F%2BUgiuKifG5HtCCUHw4tyvpw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R4K8tAIR4%2B4YqtbgCT6KObR5YUZRBzNR%2BMGoyiZh%2FHa4jHjmlW4T30C0II%2FVaQyCn%2BJxZGb%2FJaouO03IPXSBMA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ac5qCeuIh3dVQpZSlzL%2Fxpz6NM5%2Bc08V3YfPVev%2F8YO9fZAIzVgoTwwdpLLmM1HmXuXghGYj5fqiULBV0djIAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6GPOXU2ZH8Tn9N4I26rPWR6tY7TG5CEeSlLp0TJNcBf2KS0PFB2RmGYaz9kt31pSuCUokneMVJNQH%2B%2FAFxxEUg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fCUUEB6fPnhOXHFBrSq0el4VqEa0lsONZzuMsnkzuy7kxKm6EsC8ij4l7nUAaCwgmCqeUMP%2BqgNOdJ7kubY%2Fxg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=85PaBo%2FYsQzHhY%2BLPJXrvW31ak0f1xA10AtdkGkAwUXzAVxI2IRtwNr6HolA1tKoNr5PURxnUOb2cXZJVJWYNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8GR9JhieXfGoBYxm1JXjL%2BGH2kuwpF7iawtKKCUfpxUz4HjxhlWDGXaDBN%2B5fTivlegWN9iCqJgZ9jVKFbkHTg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NXBiHPgH0w4I1%2FL0gWDEKq4%2FfH9kTj%2BmnHAOxKbjpg6tVik9qFsqa7iBJzVzzrQHpEv808iKadG3wV8zIR0TDQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JNBhkgYkE7Uf%2F%2Fu5h9ZuyfRwSoZW79EBbFoVNJZCBl2KlTLAPARFMX72zkqWx4Dz6GVChH5RIlh7PmL1e%2BAuSA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Tekkl8%2Bcoq6uSrwK87EbUOBIRshjtAlAxF9X6vyVKDPzC0JFRwtVrPTLGfUxyZWCHQfh4lvOGRNIcsJpshDfMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zeHlQNv7scvMH8dCR69rkxXxaQwRPRq%2BwtrztN9cySZoHmKi8cNsSQiCCkELsMm2FqvILY3X%2F2GYGLiHBPIH6w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mKqG1Nu%2BwgciqdhYKU9gIekl%2FF%2FnPM4VaQ7DN4cjT9sbTPluBF8vW68c4hQP5I%2FAhzrSbBFCeIGQswlg1s8AMQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jt5dewgDaumAUaexCFFwV8hdgSEG4X5uYj7lWfdENmu%2BlV3KPPFcHSkl%2Fjylu1F%2BUgiuKifG5HtCCUHw4tyvpw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8GR9JhieXfGoBYxm1JXjL%2BGH2kuwpF7iawtKKCUfpxUz4HjxhlWDGXaDBN%2B5fTivlegWN9iCqJgZ9jVKFbkHTg%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 

0001-6-610-61005-000-0000-001-0000-534002-  $                  122  $                  864  $                    200 

0001-6-610-61005-000-0000-001-0000-548005-  $                     -    $                  350  $                 1,000 

0001-6-610-61005-000-0000-001-0000-558012-  $               8,142  $             11,133  $                 8,000 

0001-6-610-61005-000-0000-001-0000-558018-  $           167,774  $           184,610  $             174,000 

61006 LIB - LIFELONG LEARNING  $           150,271  $           154,046  $             164,732 
0001-6-610-61006-000-0000-001-0000-511011-  $           128,338  $           129,442  $             135,955 

0001-6-610-61006-000-0000-001-0000-513001-  $                     -    $                     -    $                       -   

0001-6-610-61006-000-0000-001-0000-514003-  $               1,080  $               1,200  $                 1,720 

0001-6-610-61006-000-0000-001-0000-514006-  $                  631  $               1,501  $                 2,407 

0001-6-610-61006-000-0000-001-0000-548005-  $                  175  $                     -    $                    350 

0001-6-610-61006-000-0000-001-0000-558012-  $                     -    $                     -    $                    200 

Total  $           150,271  $           154,046  $             164,732 

61007 LIB - COMMUNITY COMMONS  $               3,795  $               5,253  $                 8,700 
0001-6-610-61007-000-0000-001-0000-527002-  $               1,003  $               1,755  $                 6,000 

0001-6-610-61007-000-0000-001-0000-558012-  $               1,172  $                  597  $                    200 

0001-6-610-61007-000-0000-001-0000-573001-  $                     -    $                  860  $                    500 

0001-6-610-61007-000-0000-001-0000-578018-  $                     -    $                     -    $                       -   

Total  $               3,795  $               5,253  $                 8,700 

820 STATE ASSESSMENT AND CHARGES  $        4,269,226  $        4,728,638  $          4,954,588 

82000 STATE ASSESSMENTS  $        4,269,226  $        4,728,638  $          4,954,588 
0001-8-820-82000-000-0000-001-0000-562100-  $           325,539  $           333,452  $             338,881 

0001-8-820-82000-000-0000-001-0000-563100-  $               2,508  $               4,281  $                 4,600 

LIBRARY SUPPLIES                               11,010  $                6,000 

LIBRARY MATERIALS                            165,473  $            166,000 

POSTAGE                                               10  $                     50 

PRESCRIPTION EYEGLSS ALLOWANCE                       525  $                1,000 

0001-6-610-61005-000-0000-001-0000-514006- SHIFT DIFFERENTIAL                               4,192  $               5,540  $             10,122  $               18,469  $              35,880 

LIBRARIANS                                   124,857  $            141,254 

OVERTIME                                               -    $                      -   

 $          1,037,653  $         1,041,529 

               147,056  $            163,568 

Total                866,907  $           826,771  $           848,040 

SHIFT DIFFERENTIAL                                  695  $                4,784 

PRESCRIPTION EYEGLASSES ALLOWA                          -    $                   350 

 $                    100  $                      -   

LONGEVITY                                        1,000  $                2,180 

0001-6-610-61006-000-0000-001-0000-513003- EXTRA HOURS                                            -    $                  279  $                     -   

               147,056  $            163,568 

                 10,004  $                6,000 

LIBRARY SUPPLIES                                       -    $                      -   

0001-6-610-61006-000-0000-001-0000-558018- LIBRARY MATERIALS                              20,504  $             19,769  $             21,903  $               24,000  $              15,000 

LIBRARY SUPPLIES                                    572  $                      -   

DUES/MEMBERSHIPS/SUB                                   -    $                      -   

PHOTO COPY RENTAL                                7,470  $                6,000 

0001-6-610-61007-000-0000-001-0000-542001- PRINTING/FORMS                                   1,962  $               1,620  $               2,041  $                 2,000  $                      -   

COUNTY TAX                                   312,887  $            347,353 

SPECIAL EDUCATION                              14,732  $                5,228 

            3,779,626  $         5,217,761 

            3,779,626  $         5,217,761 

LIB COMNITY COMMONS -ENCUMBRAN                          -    $                      -   

                 10,004  $                6,000 

 $             212,906  $            257,673 0001-8-820-82000-000-0000-001-0000-563200- SCHOOL CHOICE                                146,755  $           182,443  $           224,912 
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qg2nC%2BkkGMGGsZOwREm3aqrW0KPaWuNjKm52Hh3RQil69DoOi0S138ASmAGPYbAstusOdBcyDGvZgP24QiP8YA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4LPXz4xEEjtZ3wknT%2FWGewo4awwvrjCq9dEoCcYHWK%2FFPqzSE%2BAD84bJCkPOx6g%2FI1zLq1Rsb%2Bs%2F0OmvtQusNA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gfpsqHjkf8NnzCwJhZ9%2BiegJX8ddE5S7KBjS%2BHFFKKVeagVrI2HroqXafEMQSOA9ZgE1lHdixcwJw2vvss4nOw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gE3ekuIj26OoL6PFqVZUyHW6SRwlmA08LDfM2MQP61%2BhWDLBzQdC99VqGfU6xJZ7qiymnO5MiWaZLJ277Oe9Xg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JaqhKwPZ4J0R6wz%2BmNSPJrNNeSH50QNBTZbMCLMsUkiIiNK1CHpn2dgxgxwCoKc6%2Befpc7H9T2QHQAwO%2F5%2BN9g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CZMSicYgxs1WBpu9aqYQA4lAvB%2Bpq%2FyNNxEK8lCX5kl3qAb1gzknWoiygAK%2B2FE1q2scbDPRBs%2Bo1csV4FrGSA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xsdu9S3Z1RXIg1X5WKxLsVCzRJDCcIno5bBGXIlncgYk9S%2FQZBNgvGvF5irf6Xl3HW5oPaIUzCIzqmREww163A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yVMEdiHOg9MQ1kkZ31anXerxL1IhIGqiGTLjp5FsbWNKRDecKWJg03d9uL7MdG%2Bf0eoGM2Q12%2FO93hlLdzX5%2Bg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a9yUmd1DS7aV07oxzy2Or9in13pyDzDeNkl2eBe%2B08GLrf4pX8yhSwVLP7c%2FJy6UEJpJ10LIsdWWlA%2BbO4r8MQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ylt0aJnZCXKQp1WGSFBL8BzYUuCNhSUm9ZB10xG%2BXTV5tnfwsEBNRMS%2Fvct2z3ZsB7sDZwN1PaJ7oVC7Qfavxw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yHwudNNTUP%2FKrEOb%2BwFHnqGln%2BxXHD7%2BT3W6rH4PhIpJqz2sVatzsh2DTz3SLLwYN11cfUc6QongkdEK20XcIQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=diDZZ4V%2Fohf16bFgtF5JsyjD9wQggZH%2B0NrZe3n9EiUBizje2BUmbso4%2FRgo8%2B%2F78uCT5x0BSoL6%2FJy2OCEL9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CIzvlgTokYHdPP3W49aSoMlmx1BzQDy%2BCaox4DtKwXw077AxUJliWdQzorhVLrlHKPUGvDtRrGwSh2VWLzP9Ww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ixYQ1DwCDQ%2FnwMVaM51AH%2BsKromNunhsU7z56U7oooTx8JhCsynyBo18tlcADUJnbsgVd6xFEVJBcXMlm3DVUg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W%2BMaBCEiFkcRADx4Tft0VUqBHckB17x46LBk7gntcko2dBWHFs3iCUnsOHnzOLwVidjbYDurjx7%2Fpa9YudIPyQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=r8GNcXXxpN6WMrDN%2BHnSzCpIvh0xCJMv6enUuk%2Fik%2BYyArMABFnTaMQZ3VhDJUQptz%2F3EiJBxLx4nml%2BsQmj5g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=etdGtX41zhzktntum7E4p6yEssBWBFO9FusFlZeY5ZmjYM7zu7MQkzj7UxA4M2OGXRkOMfvfJIc18pr7bm6FVQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qlOj32OLxvpoBMx8EBxWLQ5UEQHEB9yGN0pt1863iUS5hEnE0dy1Gjpdnnzj4AkvyYjvMoSPl9vxZDqOTxlxog%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1Y%2Fr5OudqGElrmTyBOWDHk1XNvku5BHdUb%2BN3IM8T6EghQ79p%2B2ETQ6HgdtK6%2BWshH27BGjPqkZc73dlf9ozIg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6p7Hm50xDd9xp19M1cr0KSsqUAzqTEKSBhXbmjRtG2DOY4z%2FCya9un8VN%2BhSp2h2kzTRnZooDKCqUofR7X6xIQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qg2nC%2BkkGMGGsZOwREm3aqrW0KPaWuNjKm52Hh3RQil69DoOi0S138ASmAGPYbAstusOdBcyDGvZgP24QiP8YA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yVMEdiHOg9MQ1kkZ31anXerxL1IhIGqiGTLjp5FsbWNKRDecKWJg03d9uL7MdG%2Bf0eoGM2Q12%2FO93hlLdzX5%2Bg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CIzvlgTokYHdPP3W49aSoMlmx1BzQDy%2BCaox4DtKwXw077AxUJliWdQzorhVLrlHKPUGvDtRrGwSh2VWLzP9Ww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W%2BMaBCEiFkcRADx4Tft0VUqBHckB17x46LBk7gntcko2dBWHFs3iCUnsOHnzOLwVidjbYDurjx7%2Fpa9YudIPyQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qaBixW3nGf%2FOSJhFoZjbRhAPlrXoPmhwBWE7D0FmnhsvRms2Ucuyo9iHA8Qe1MVAvPkvvhjLJO5KVLfZr%2Fr6RA%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - General Fund
Description FY 2021

Actuals
 FY 2025 

Proposed 

0001-8-820-82000-000-0000-001-0000-563700-  $        2,484,019  $        2,641,796  $          2,774,613 

0001-8-820-82000-000-0000-001-0000-563900-  $           111,331  $           114,146  $             116,091 

0001-8-820-82000-000-0000-001-0000-564000-  $             13,833  $             14,398  $               14,555 

0001-8-820-82000-000-0000-001-0000-564100-  $             20,475  $             21,849  $               22,484 

0001-8-820-82000-000-0000-001-0000-564600-  $             26,780  $             26,620  $               26,620 

0001-8-820-82000-000-0000-001-0000-566100-  $           842,288  $           903,899  $             941,568 

Total  $        4,269,226  $        4,728,638  $          4,954,588 

960 TRANSFERS OUT  $      71,947,500  $      68,480,474  $        75,479,868 

96000 TRANSFERS OUT  $      71,947,500  $      68,480,474  $        75,479,868 
0001-9-960-96000-000-0000-001-0000-596201-  $                     -    $                     -    $                       -   

0001-9-960-96000-000-0000-001-0000-596301-  $                     -    $                     -    $                       -   

0001-9-960-96000-000-0000-001-0000-596401-  $      71,947,500  $      68,480,474  $        75,479,868 

Total  $      71,947,500  $      68,480,474  $        75,479,868 

990 OTHER FINANCING SOURCES/USES  $        1,243,878  $        2,299,641  $                       -   

99000 OTHER FINANCING USES  $        1,243,878  $        2,299,641  $                       -   
0001-9-990-99000-000-0000-001-0000-599000-  $        1,243,878  $        2,299,641  $                       -   

Total  $        1,243,878  $        2,299,641  $                       -   

Grand Total  $    149,097,645  $    154,334,883  $      168,241,994 

MOSQUITO CTRL PROJECTS                       111,634  $            118,752 

AIR POLLUTION DISTRICTS                        13,459  $              14,873 

                             

RETIRED TCHR HEALTH INS                   2,079,372  $         2,917,719 

                                                            

            3,779,626  $         5,217,761 

          73,218,902  $       75,532,996 

PARKING SURCHARGES                             34,200  $              31,160 

MBTA                                         834,339  $            961,143 

METRO AREA PLAN COUNCIL                        19,983  $              22,907 

0001-8-820-82000-000-0000-001-0000-564200- CHARTER SCHOOL TUITION                       212,265  $           260,010  $           443,285  $             502,270  $            540,953 

          73,218,902  $       75,532,996 

0001-9-960-96000-000-0000-001-0000-596801- TRANSFER TO TRUST FUND                                 -    $                     -    $                     -   

TRANSFER TO CPF                                        -    $                      -   

TRANSFER TO SCH OPERATING FUND           73,218,902  $       75,532,996 

          73,218,902  $       75,532,996 
TRANSFER TO SRF                                        -    $                      -   

        149,918,282  $     167,400,453 

OTHER FINANCE USES                        3,638,294  $                      -   

            3,638,294  $                      -   

            3,638,294  $                      -   

            3,638,294  $                      -   

 $                       -    $                      -   
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qaBixW3nGf%2FOSJhFoZjbRhAPlrXoPmhwBWE7D0FmnhsvRms2Ucuyo9iHA8Qe1MVAvPkvvhjLJO5KVLfZr%2Fr6RA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1%2BCszU8ilTqyjBjIlCY%2FLB4sNy%2BNLxOsDWwpFcCYwRpEJZopRhNus%2Fgk8Q8BZYGY9zZUastLrDWpAKiC9oNhWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MZPElIDLBL0%2FSe%2BzjeNnz%2FK1%2BJl6P1gUV%2FR7W4sdnnh7HY%2FobN%2FibDS6CxFbOWaIs4ULwB8raBmbs3VhWQmdSQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3kwGoTLSqa4XJ9s%2BlUyQdUiUCw%2FVjBefD9o7Vp707aj1i0jds6oYATKwjRPFTC6LNMVX%2F6aWCoWHpcaZAozZpg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FE6hMI5cdxl9CSfhBTsMNLYVVV7fO3ICiZP%2Bohcs8HaCIE7OuZ8WNxUojS4nXYClgy63kf9pXLmk0T56oLXqVQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0k4Q9U4yBQHey9n8Mp1472mBaQ0VVJdHbtY8qWPr1noEKQVWAdT5wVQoC8p5zuU7wNfHbViLydCX5q49SWIUfQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EcqQsRklUCMSe8S5IVBEtUcLrgFHKfiaa%2BZOCG6DrYKba2x%2B1ihln4kDyt0wfPWsUPsT%2Bxe5GGkydMKaNb%2B76A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3cBHecVocjP2ZFXbLlHmjtwsTLT6%2B2WAXGkyKk6HWT7ZEI3gPu3tWw8nFhiP%2BLv66eIRHusUHg%2FfPH%2B%2FQyJlRw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0Kh3lnbbpYWdeNKvN6U6ZDQpbAaENG072LfmXiaA6jTr90ZsAHDZbVy0uhLR0vbdP4kQB7L%2F821u3n%2B1P%2FT8YA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Uroq0dgav72FaE5%2FAD5Ixz0WZKmvpZgp%2F5MDkN1ROjAUEZrXRwPRAA0uKpWwQLC%2B8iinzGzG%2B5mMrBixGx6Uhg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nj1wfkvh6GxCf6gGF9M%2BkwfGEWfvH4jNZLNUEEt%2FBJrZKtDDZ3luLS5UKLe86khkj6GkD8W0qHdHse8qbpmoLQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t4vVt0wNRe3Z1bDmMQ4Q7HV2HRnVWX9d98LDYmuKMwsbjas3RddlNLeett2gtaVhdx90HyOzHV8ryuN48GWaWA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dXuA2LBQP6Nu9GtH42Q18cXTcQeniFJNmD1Nwc%2FTYvKCw0DYVZ9Ep6g7ygfS6XMiFR0V4Q%2BSCXiHLEVlJxPh7Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0k4Q9U4yBQHey9n8Mp1472mBaQ0VVJdHbtY8qWPr1noEKQVWAdT5wVQoC8p5zuU7wNfHbViLydCX5q49SWIUfQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=t4vVt0wNRe3Z1bDmMQ4Q7HV2HRnVWX9d98LDYmuKMwsbjas3RddlNLeett2gtaVhdx90HyOzHV8ryuN48GWaWA%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

312 FLAHERTY ELEMENTARY 3,169,721.05 3,389,597.64 3,823,132.00

30002 ART DEPARTMENT 0.00 0.00 0.00
0003-3-312-30002-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30007 CUSTODIAL SERVICES 143,253.64 0.00 0.00
0003-3-312-30007-005-4110-001-S006-510300- 143,253.64 0.00 0.00

30008 ELEMENTARY SCHOOL ADMIN 194,229.94 205,820.25 207,636.00
0003-3-312-30008-001-2430-001-S001-550500- 3,302.03 5,966.16 6,000.00

0003-3-312-30008-005-2210-001-S001-510100- 133,370.28 135,370.93 138,078.00

0003-3-312-30008-005-2210-001-S001-550500- 4,003.76 3,830.28 5,600.00

Total 194,229.94 205,820.25 207,636.00

30009 ENGLISH DEPARTMENT 0.00 1,582.71 109,238.00
0003-3-312-30009-001-2305-001-S004-510100- 0.00 1,582.71 109,238.00

0003-3-312-30009-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-312-30009-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 1,582.71 109,238.00

30014 NURSES 93,662.69 54,575.54 57,338.00
0003-3-312-30014-005-3200-001-S009-510100- 93,662.69 54,575.54 57,338.00

0003-3-312-30014-005-3200-001-S009-510300- 0.00 0.00 0.00

Total 93,662.69 54,575.54 57,338.00

30017 KINDERGARTEN 66,330.79 77,841.03 83,702.00
0003-3-312-30017-001-2305-001-S004-510100- 66,330.79 77,841.03 83,702.00

Total 66,330.79 77,841.03 83,702.00

30018 LIBRARY K-12 42,108.57 47,906.63 54,955.00

105,691.04 99,371.00

35,743.77 0.00

105,691.04 99,371.00
SAL K                         105,691.04 99,371.00

SAL CAN FLAHERTY              17,807.01 0.00

104,435.09 73,565.00

104,435.09 73,565.00
SAL NURSE FLAHERTY            86,628.08 73,565.00

SUPPLIES READING 
FLAHERTY     

0.00 0.00

129,433.13 115,263.00

SAL READING FLAHERTY          129,433.13 115,263.00

TEXTS ENGLISH 1-5 
FLAHERTY    

0.00 0.00

193,193.74 226,164.00

129,433.13 115,263.00

57,958.00 68,161.00

SUPPLIES FLAHERTY             6,704.04 5,600.00

0003-3-312-30008-005-2210-001-S001-510200- SAL ADM ASST FLAHERTY         50,737.47 53,553.87 60,652.88

SUPPLIES/PAPER FLAHERTY    5,635.23 6,000.00

SAL PRINCIPAL FLAHERTY        130,117.00 146,403.00

0.00 0.00

193,193.74 226,164.00

Total 133,555.57 143,253.64 0.00

133,555.57 0.00
SAL CUST FLAHERTY             133,555.57 0.00

SUPPLIES ART 1-5 FLAHERTY   0.00 0.00

0.00 0.00

3,463,014.90 3,440,329.00

0.00 0.00

FY 2025 Line Item Detail - Schools
Description FY 2021

Actuals
 FY 2025 

Proposed 
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Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - Schools
Description FY 2021

Actuals
 FY 2025 

Proposed 
0003-3-312-30018-001-2415-001-S004-550500- 0.00 0.00 0.00

0003-3-312-30018-005-2340-001-S004-510100- 42,108.57 47,906.63 54,955.00

Total 42,108.57 47,906.63 54,955.00

30020 MATHEMATICS DEPARTMENT (0.04) (0.04) 109,238.00
0003-3-312-30020-001-2305-001-S004-510100- (0.04) (0.04) 109,238.00

0003-3-312-30020-001-2430-001-S004-550500- 0.00 0.00 0.00

0003-3-312-30020-005-2455-001-S004-530019- 0.00 0.00 0.00

Total (0.04) (0.04) 109,238.00

30023 PHYSICAL EDUCATION DEPARTMENT 0.00 0.00 0.00

0003-3-312-30023-001-2420-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30024 PRIMARY EDUCATION 1-5 1,052,351.67 1,246,986.72 1,309,602.00
0003-3-312-30024-001-2305-001-S004-510100- 1,012,622.19 1,203,758.62 1,272,774.00

0003-3-312-30024-001-2330-001-S004-510300- 39,729.48 43,228.10 36,828.00

Total 1,052,351.67 1,246,986.72 1,309,602.00

30026 SCIENCE DEPARTMENT 0.00 0.00 0.00
0003-3-312-30026-001-2420-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30027 SOCIAL STUDIES DEPARTMENT 0.00 0.00 0.00
0003-3-312-30027-001-2410-001-S004-558014- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30028 SPECIAL EDUCATION 1,577,783.79 1,754,884.80 1,891,423.00
0003-3-312-30028-002-2305-001-S004-510104- 473,724.31 410,531.94 510,315.00

212,605.00 230,526.000003-3-312-30028-002-2305-001-S004-510105- SAL RES RM FLAHERTY           208,163.08 208,675.20 208,437.01

1,450,972.82 1,818,892.00
SAL SUBST SEP FLAHERTY       446,977.54 440,193.00

0.00 0.00

0.00 0.00

0003-3-312-30027-001-2430-001-S004-550500- SUPPLIES SOC STUD 1-5 
FLAHERTY

0.00 0.00 0.00

0.00 0.00
TEXTS SOC STUD 1-5 
FLAHERTY   

0.00 0.00

SUPPLIES SCIENCE 1-5 
FLAHERTY 

0.00 0.00

0.00 0.00

1,207,568.72 1,066,811.00

0.00 0.00

SAL 1-4                       1,161,823.28 1,025,128.00

SAL TCHR AIDS FLAHERTY        45,745.44 41,683.00

0.00 0.00

1,207,568.72 1,066,811.00

0.00 0.00

SUPPLIES PE FLAHERTY          0.00 0.00

INSTRUCTIONAL SOFTWARE 
MATH FL

0.00 0.00

102,421.02 40,263.00

SAL MATH SPECIALIST 
FLAHERTY  

102,421.02 40,263.00

SUPPLIES MATH 1-5 
FLAHERTY    

0.00 0.00

35,743.77 0.00

102,421.02 40,263.00

SUPPLIES MEDIA - FLAHERTY   0.00 0.00

SAL LIBRARY FLAHERTY          35,743.77 0.00
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 FY 2023
Actuals 

 FY 2024
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FY 2025 Line Item Detail - Schools
Description FY 2021

Actuals
 FY 2025 

Proposed 
0003-3-312-30028-002-2320-001-S004-510100- 208,504.97 185,449.33 215,864.00

0003-3-312-30028-002-2330-001-S004-510300- 581,365.38 891,271.32 888,167.00

0003-3-312-30028-002-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-312-30028-002-2430-001-S004-550500- 0.00 0.00 0.00

Total 1,577,783.79 1,754,884.80 1,891,423.00

30029 STAFF DEVELOPMENT 0.00 0.00 0.00
0003-3-312-30029-005-2351-001-S009-510121- 0.00 0.00 0.00

30032 ELL 0.00 0.00 0.00
0003-3-312-30032-001-2410-001-S004-558014- 0.00 0.00 0.00

Total 0.00 0.00 0.00

313 HIGHLANDS ELEMENTARY 2,959,270.19 3,077,856.23 3,488,340.00

30002 ART DEPARTMENT 0.00 0.00 0.00
0003-3-313-30002-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30007 CUSTODIAL SERVICES 132,874.84 0.00 0.00
0003-3-313-30007-005-4110-001-S006-510300- 132,874.84 0.00 0.00

Total 132,874.84 0.00 0.00

30008 ELEMENTARY SCHOOL ADMIN 130,091.98 187,399.78 191,930.00
0003-3-313-30008-001-2430-001-S001-550500- 5,995.74 5,989.61 6,000.00

0003-3-313-30008-005-2210-001-S001-510100- 81,210.46 135,370.67 138,078.00

0003-3-313-30008-005-2210-001-S001-510200- 37,482.91 41,524.91 42,252.00

0003-3-313-30008-005-2210-001-S001-550500- 5,402.87 4,514.59 5,600.00SUPPLIES HIGHLANDS            4,289.77 5,600.00

Total 184,751.38 130,091.98 187,399.78 191,930.00 209,298.00

SAL PRINCIPAL HIGHLANDS      130,117.00 145,693.00

SAL ADM ASST HIGHLANDS       44,613.88 52,005.00

184,751.38 209,298.00
SUPPLIES/PAPER HIGHLANDS  5,730.73 6,000.00

SAL CUST HIGHLANDS            118,642.09 0.00

118,642.09 0.00

0.00 0.00

118,642.09 0.00

0.00 0.00
SUPPLIES ART 1-5 HGLNDS       0.00 0.00

0.00 0.00

2,971,772.98 3,366,102.00

0.00 0.00
TEXTS ELL FLAHERTY            0.00 0.00

PRO DEV FLAHERTY              0.00 0.00

Total 0.00 0.00 0.00 0.00 0.00

1,450,972.82 1,818,892.00

0.00 0.00

SUPPLIES RES RM FLAHERTY   0.00 0.00

0003-3-312-30028-002-2800-001-S004-510100- SAL PSYCHOL FLAHERTY          98,009.07 105,513.93 59,195.20 64,472.00 72,345.00

SAL RES RM PARA FLAHERTY   495,430.05 738,991.00

TEXTS RES RM FLAHERTY         0.00 0.00

SAL SPEECH & LANG 
FLAHERTY    

202,393.08 336,837.00
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30009 ENGLISH DEPARTMENT 0.00 1,617.61 109,238.00
0003-3-313-30009-001-2305-001-S004-510100- 0.00 1,617.61 109,238.00

0003-3-313-30009-001-2410-001-S004-558014- 0.00 0.00 0.00

Total 0.00 1,617.61 109,238.00

30014 NURSES 108,344.15 72,680.00 60,989.00
0003-3-313-30014-005-3200-001-S009-510100- 108,344.15 72,680.00 60,989.00

30017 KINDERGARTEN 93,246.56 69,055.36 74,385.00
0003-3-313-30017-001-2305-001-S004-510100- 93,246.56 69,055.36 74,385.00

Total 93,246.56 69,055.36 74,385.00

30018 LIBRARY K-12 48,416.08 51,630.18 55,202.00
0003-3-313-30018-001-2415-001-S004-550500- 0.00 0.00 0.00

0003-3-313-30018-005-2340-001-S004-510100- 48,416.08 51,630.18 55,202.00

Total 48,416.08 51,630.18 55,202.00

30020 MATHEMATICS DEPARTMENT 34.49 0.43 97,680.00
0003-3-313-30020-001-2305-001-S004-510100- 34.49 0.43 97,680.00

0003-3-313-30020-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 34.49 0.43 97,680.00

30023 PHYSICAL EDUCATION DEPARTMENT 0.00 0.00 0.00

0003-3-313-30023-001-2420-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30024 PRIMARY EDUCATION 1-5 1,779,787.19 1,934,483.72 2,022,060.00
0003-3-313-30024-001-2305-001-S004-510100- 1,752,653.84 1,901,843.53 1,984,755.00

1,575,973.09 1,941,290.00
SAL 1-4                       1,549,912.35 1,889,237.00

SUPPLIES PE HIGHLANDS         0.00 0.00

0.00 0.00

96,753.11 40,263.00

0.00 0.00

SAL MATH SPECIALIST 
HIGHLANDS 

96,753.11 40,263.00

SUPPLIES MATH 1-5 
HIGHLANDS   

0.00 0.00

45,064.00 0.00

96,753.11 40,263.00

SUPPLIES MEDIA - HIGHLANDS 0.00 0.00

SAL LIBRARY HIGHLANDS         45,064.00 0.00

140,127.11 89,534.00

45,064.00 0.00

140,127.11 89,534.00
SAL K                         140,127.11 89,534.00

SAL NURSE HIGHLANDS           105,167.93 66,379.00

Total 105,167.93 108,344.15 72,680.00 60,989.00 66,379.00

88,190.97 40,263.00

105,167.93 66,379.00

TEXTS ENGLISH 1-5 
HIGHLANDS   

0.00 0.00

0003-3-313-30009-001-2430-001-S004-550500- SUPPLIES READING 
HIGHLANDS    

0.00 0.00 0.00 0.00 0.00

88,190.97 40,263.00
SAL READING HIGHLANDS         88,190.97 40,263.00
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0003-3-313-30024-001-2330-001-S004-510300- 27,133.35 32,640.19 37,305.00

Total 1,779,787.19 1,934,483.72 2,022,060.00

30026 SCIENCE DEPARTMENT 0.00 0.00 0.00
0003-3-313-30026-001-2420-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30027 SOCIAL STUDIES DEPARTMENT 0.00 0.00 0.00
0003-3-313-30027-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-313-30027-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30028 SPECIAL EDUCATION 666,474.90 760,989.15 876,856.00
0003-3-313-30028-002-2305-001-S004-510100- 355,549.91 366,084.77 467,112.00

0003-3-313-30028-002-2320-001-S004-510100- 105,513.94 107,096.75 109,238.00

0003-3-313-30028-002-2330-001-S004-510300- 99,897.11 180,710.96 191,268.00

0003-3-313-30028-002-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-313-30028-002-2430-001-S004-550500- 0.00 0.00 0.00

Total 666,474.90 760,989.15 876,856.00

30029 STAFF DEVELOPMENT 0.00 0.00 0.00
0003-3-313-30029-005-2351-001-S009-510121- 0.00 0.00 0.00

30032 ELL 0.00 0.00 0.00
0003-3-313-30032-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-313-30032-001-2430-001-S004-550500- 0.00 0.00 0.00SUPPLIES ELL HIGHLANDS        0.00 0.00

Total 0.00 0.00 0.00 0.00 0.00

0.00 0.00
TEXTS ELL HIGHLANDS           0.00 0.00

PRO DEV HIGHLANDS             0.00 0.00

Total 0.00 0.00 0.00 0.00 0.00

617,103.30 979,075.00

0.00 0.00

SUPPLIES RES RM 
HIGHLANDS     

0.00 0.00

0003-3-313-30028-002-2800-001-S004-510100- SAL PSYCHOL HIGHLANDS        102,421.02 105,513.94 107,096.67 109,238.00 115,263.00

SAL RS RM PARA HIGHLANDS   76,111.84 191,005.00

TEXTS RES RM HIGHLANDS       0.00 0.00

SAL RES RM HIGHLANDS          336,149.42 557,544.00

SAL SPEECH & LANG 
HIGHLANDS   

102,421.02 115,263.00

0.00 0.00

617,103.30 979,075.00

TEXTS SOC STUD 1-5 
HIGHLANDS  

0.00 0.00

SUPPLIES SOC STUD 1-5 
HIGHLAND

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00
SUPPLIES SCIENCE 1-5 
HIGHLANDS

0.00 0.00

SAL TCHR AIDS HIGHLANDS      26,060.74 52,053.00

1,575,973.09 1,941,290.00
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314 HOLLIS ELEMENTARY 3,094,440.58 3,379,917.22 3,663,690.00

30002 ART DEPARTMENT 0.00 0.00 0.00
0003-3-314-30002-001-2430-001-S004-550500- 0.00 0.00 0.00

30007 CUSTODIAL SERVICES 174,255.88 0.00 0.00
0003-3-314-30007-005-4110-001-S006-510300- 174,255.88 0.00 0.00

Total 174,255.88 0.00 0.00

30008 ELEMENTARY SCHOOL ADMIN 182,580.78 186,314.94 193,015.00
0003-3-314-30008-001-2430-001-S001-550500- 6,000.00 4,951.77 6,000.00

0003-3-314-30008-005-2210-001-S001-510100- 133,370.12 135,370.67 138,078.00

0003-3-314-30008-005-2210-001-S001-510200- 38,303.73 42,299.85 43,237.00

Total 182,580.78 186,314.94 193,015.00

30009 ENGLISH DEPARTMENT 0.00 1,500.27 103,367.00
0003-3-314-30009-001-2305-001-S004-510100- 0.00 1,500.27 103,367.00

0003-3-314-30009-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 1,500.27 103,367.00

30014 NURSES 108,344.15 94,748.93 96,643.00
0003-3-314-30014-005-3200-001-S009-510100- 108,344.15 94,748.93 96,643.00

Total 108,344.15 94,748.93 96,643.00

30017 KINDERGARTEN 87,335.40 107,131.66 109,238.00
0003-3-314-30017-001-2305-001-S004-510100- 87,335.40 107,131.66 109,238.00SAL K                         93,653.03 115,263.00

Total 93,653.03 87,335.40 107,131.66 109,238.00 115,263.00

105,167.93 109,068.00

93,653.03 115,263.00

105,167.93 109,068.00
SAL NURSE HOLLIS              105,167.93 109,068.00

SUPPLIES READING HOLLIS      0.00 0.00

123,928.16 109,068.00

SAL READING HOLLIS            123,928.16 109,068.00

0003-3-314-30009-001-2410-001-S004-558014- TEXTS ENGLISH 1-5 HOLLIS      0.00 0.00 0.00 0.00 0.00

205,794.57 214,247.00

123,928.16 109,068.00

SAL ADM ASST HOLLIS           64,017.66 51,880.00

0003-3-314-30008-005-2210-001-S001-550500- SUPPLIES HOLLIS               5,612.81 4,906.93 3,692.65 5,700.00 5,700.00

SUPPLIES/PAPER HOLLIS         6,047.10 6,000.00

SAL PRINCIPAL HOLLIS          130,117.00 150,667.00

177,287.10 0.00

205,794.57 214,247.00

177,287.10 0.00
SAL CUST HOLLIS               177,287.10 0.00

SUPPLIES ART 1-5 HOLLIS       0.00 0.00

Total 0.00 0.00 0.00 0.00 0.00

3,751,851.87 3,510,286.00

0.00 0.00
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30018 LIBRARY K-12 63,854.45 64,812.27 66,109.00
0003-3-314-30018-001-2415-001-S004-550500- 0.00 0.00 0.00

0003-3-314-30018-005-2340-001-S004-510100- 63,854.45 64,812.27 66,109.00

30020 MATHEMATICS DEPARTMENT (0.04) 0.06 109,238.00
0003-3-314-30020-001-2305-001-S004-510100- (0.04) 0.06 109,238.00

0003-3-314-30020-001-2430-001-S004-550500- 0.00 0.00 0.00

30023 PHYSICAL EDUCATION DEPARTMENT 0.00 0.00 0.00

0003-3-314-30023-001-2420-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30024 PRIMARY EDUCATION 1-5 1,453,358.53 1,554,216.13 1,512,344.00
0003-3-314-30024-001-2305-001-S004-510100- 1,427,655.26 1,520,265.73 1,457,550.00

0003-3-314-30024-001-2330-001-S004-510300- 25,703.27 33,950.40 54,794.00

Total 1,453,358.53 1,554,216.13 1,512,344.00

30026 SCIENCE DEPARTMENT 0.00 0.00 0.00
0003-3-314-30026-001-2420-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30027 SOCIAL STUDIES DEPARTMENT 0.00 0.00 0.00
0003-3-314-30027-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-314-30027-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30028 SPECIAL EDUCATION 1,024,711.43 1,371,192.96 1,473,736.00
0003-3-314-30028-002-2305-001-S004-510104- 524,651.88 540,091.39 558,462.00

0003-3-314-30028-002-2305-001-S004-510105- 186,040.72 190,850.08 194,307.00SAL RES RM HOLLIS             282,153.03 205,023.00

1,472,415.01 1,586,862.00
SAL SUBST SEP HOLLIS          617,067.86 597,329.00

SUPPLIES SOC STUD 1-5 
HOLLIS  

0.00 0.00

0.00 0.00

0.00 0.00
TEXTS SOC STUD 1-5 HOLLIS    0.00 0.00

SUPPLIES SCIENCE 1-5 
HOLLIS   

0.00 0.00

0.00 0.00

1,411,097.21 1,335,515.00

0.00 0.00

SAL 1-4                       1,381,742.90 1,271,028.00

SAL TCHR AIDS HOLLIS          29,354.31 64,487.00

0.00 0.00

1,411,097.21 1,335,515.00

0.00 0.00

SUPPLIES PE HOLLIS            0.00 0.00

SUPPLIES MATH 1-5 HOLLIS      0.00 0.00

Total 102,421.01 (0.04) 0.06 109,238.00 40,263.00

102,421.01 40,263.00
SAL MATH SPECIALIST HOLLIS  102,421.01 40,263.00

SAL LIBRARY HOLLIS            60,087.85 0.00

Total 60,087.85 63,854.45 64,812.27 66,109.00 0.00

60,087.85 0.00
SUPPLIES MEDIA - HOLLIS       0.00 0.00
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0003-3-314-30028-002-2320-001-S004-510100- 208,504.97 211,632.90 215,865.00

0003-3-314-30028-002-2330-001-S004-510300- 0.00 321,521.93 341,245.00

0003-3-314-30028-002-2430-001-S004-550500- 0.00 0.00 0.00

0003-3-314-30028-002-2800-001-S004-510100- 105,513.86 107,096.66 163,857.00

Total 1,024,711.43 1,371,192.96 1,473,736.00

30029 STAFF DEVELOPMENT 0.00 0.00 0.00
0003-3-314-30029-005-2351-001-S009-510121- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30032 ELL 0.00 0.00 0.00
0003-3-314-30032-001-2410-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

315 LIBERTY ELEMENTARY 2,833,677.49 2,914,405.33 3,215,327.00

30002 ART DEPARTMENT 0.00 0.00 0.00
0003-3-315-30002-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30007 CUSTODIAL SERVICES 152,588.00 0.00 0.00
0003-3-315-30007-005-4110-001-S006-510300- 152,588.00 0.00 0.00

30008 ELEMENTARY SCHOOL ADMIN 189,438.06 196,126.71 200,874.00
0003-3-315-30008-001-2430-001-S001-550500- 6,777.38 5,735.05 6,000.00

0003-3-315-30008-005-2210-001-S001-510100- 133,370.25 135,370.93 138,078.00

0003-3-315-30008-005-2210-001-S001-550500- 4,346.72 4,624.02 5,700.00

Total 189,438.06 196,126.71 200,874.00

SUPPLIES LIBERTY              5,775.44 4,624.00

194,155.23 21,536.00

SAL PRINCIPAL LIBERTY         128,484.98 0.00

0003-3-315-30008-005-2210-001-S001-510200- SAL ADM ASST LIBERTY          55,548.22 44,943.71 50,396.71 51,096.00 11,177.00

194,155.23 21,536.00
SUPPLIES/PAPER LIBERTY        4,346.59 5,735.00

SAL CUST LIBERTY              129,713.76 0.00

Total 129,713.76 152,588.00 0.00 0.00 0.00

0.00 0.00

129,713.76 0.00

0.00 0.00
SUPPLIES ART 1-5 LIBERTY      0.00 0.00

0.00 0.00

3,053,659.68 3,213,434.00

0.00 0.00
TEXTS ELL HOLLIS              0.00 0.00

PRO DEV HOLLIS                0.00 0.00

0.00 0.00

1,472,415.01 1,586,862.00

0.00 0.00

SUPPLIES RES RM HOLLIS        0.00 0.00

SAL PSYCHOLOGIST HOLLIS     153,631.64 132,416.00

SAL SUB SEP SPED PARAS 
HOLLIS 

217,169.39 424,324.00

0003-3-314-30028-002-2410-001-S004-558014- TEXTS RES RM HOLLIS           0.00 0.00 0.00 0.00 0.00

SAL SPEECH & LANG HOLLIS    202,393.09 227,770.00
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30009 ENGLISH DEPARTMENT 0.00 57,117.06 94,061.00
0003-3-315-30009-001-2305-001-S004-510100- 0.00 57,117.06 94,061.00

0003-3-315-30009-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-315-30009-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 57,117.06 94,061.00

30014 NURSES 0.00 (2,161.41) 66,243.00
0003-3-315-30014-005-3200-001-S009-510100- 0.00 (2,161.41) 66,243.00

Total 0.00 (2,161.41) 66,243.00

30018 LIBRARY K-12 70,181.02 75,249.49 80,846.00
0003-3-315-30018-001-2415-001-S004-550500- 0.00 0.00 0.00

0003-3-315-30018-005-2340-001-S004-510100- 70,181.02 75,249.49 80,846.00

Total 70,181.02 75,249.49 80,846.00

30020 MATHEMATICS DEPARTMENT 0.33 0.06 109,238.00
0003-3-315-30020-001-2305-001-S004-510100- 0.33 0.06 109,238.00

0003-3-315-30020-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.33 0.06 109,238.00

30023 PHYSICAL EDUCATION DEPARTMENT 0.00 0.00 0.00

0003-3-315-30023-001-2420-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30024 PRIMARY EDUCATION 1-5 1,948,246.23 1,997,258.64 2,056,164.00
0003-3-315-30024-001-2305-001-S004-510100- 1,892,575.20 1,950,835.52 1,992,152.00

Total 1,948,246.23 1,997,258.64 2,056,164.00

30026 SCIENCE DEPARTMENT 0.00 0.00 0.00
0003-3-315-30026-001-2420-001-S004-550500- 0.00 0.00 0.00SUPPLIES SCIENCE 1-5 

LIBERTY  
0.00 0.00

Total 0.00 0.00 0.00 0.00 0.00

1,834,993.05 1,941,915.00

0.00 0.00

SAL 1-4                       1,779,062.69 1,882,197.00

0003-3-315-30024-001-2330-001-S004-510300- SAL TCHR AIDS LIBERTY         55,930.36 55,671.03 46,423.12 64,012.00 59,718.00

0.00 0.00

1,834,993.05 1,941,915.00

0.00 0.00

SUPPLIES PE LIBERTY           0.00 0.00

SUPPLIES MATH 1-5 LIBERTY    0.00 0.00

102,421.02 40,263.00

102,421.02 40,263.00
SAL MATH SPECIALIST 
LIBERTY   

102,421.02 40,263.00

SAL LIBRARY LIBERTY           59,573.02 0.00

59,573.02 0.00

59,573.02 0.00
SUPPLIES MEDIA - LIBERTY      0.00 0.00

SAL NURSE LIBERTY             90,612.07 66,379.00

90,612.07 66,379.00

141,487.87 99,248.00

90,612.07 66,379.00

TEXTS ENGLISH 1-5 LIBERTY     0.00 0.00

SUPPLIES READING LIBERTY    0.00 0.00

141,487.87 99,248.00
SAL READING LIBERTY           141,487.87 99,248.00
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30027 SOCIAL STUDIES DEPARTMENT 0.00 0.00 0.00
0003-3-315-30027-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-315-30027-001-2430-001-S004-550500- 0.00 0.00 0.00

30028 SPECIAL EDUCATION 473,223.85 590,814.78 607,901.00
0003-3-315-30028-002-2305-001-S004-510100- 257,657.38 297,236.37 298,545.00

0003-3-315-30028-002-2320-001-S004-510100- 105,513.94 107,096.75 109,238.00

0003-3-315-30028-002-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-315-30028-002-2430-001-S004-550500- 0.00 0.00 0.00

0003-3-315-30028-002-2800-001-S004-510100- 67,158.13 72,960.21 79,315.00

Total 473,223.85 590,814.78 607,901.00

30029 STAFF DEVELOPMENT 0.00 0.00 0.00
0003-3-315-30029-005-2351-001-S009-510121- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30032 ELL 0.00 0.00 0.00
0003-3-315-30032-001-2410-001-S004-558014- 0.00 0.00 0.00

Total 0.00 0.00 0.00

316 MONATIQUOT ELEMENTARY 1,203,109.14 1,219,996.89 1,161,465.00

30002 ART DEPARTMENT 0.00 0.00 0.00
0003-3-316-30002-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30007 CUSTODIAL SERVICES 87,676.40 0.00 0.00
0003-3-316-30007-005-4110-001-S006-510300- 87,676.40 0.00 0.00

Total 87,676.40 0.00 0.0080,376.58 0.00

80,376.58 0.00
SAL CUST MONATIQUOT           80,376.58 0.00

SUPPLIES ART K 
MONATIQUOT     

0.00 0.00

0.00 0.00

1,471,322.91 1,301,771.00

0.00 0.00

TEXTS ELL LIBERTY             0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00
PRO DEV LIBERTY               0.00 0.00

SAL PSYCHOLOGIST LIBERTY   43,331.96 88,852.00

500,703.66 1,044,093.00

TEXTS RES RM LIBERTY          0.00 0.00

SUPPLIES RES RM LIBERTY      0.00 0.00

SAL SPEECH & LANG LIBERTY  102,421.02 282,408.00

0003-3-315-30028-002-2330-001-S004-510300- SAL RES RM PARA LIBERTY      100,686.97 42,894.40 113,521.45 120,803.00 411,703.00

500,703.66 1,044,093.00
SAL RES RM LIBERTY            254,263.71 261,130.00

SUPPLIES SOC STUD 1-5 
LIBERTY 

0.00 0.00

Total 0.00 0.00 0.00 0.00 0.00

0.00 0.00
TEXTS SOC STUD 1-5 LIBERTY  0.00 0.00
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Proposed 
30008 ELEMENTARY SCHOOL ADMIN 169,070.67 174,510.85 187,544.00
0003-3-316-30008-001-2430-001-S001-550500- 462.55 2,156.52 6,000.00

0003-3-316-30008-005-2210-001-S001-510200- 35,681.04 37,433.34 40,375.00

0003-3-316-30008-005-2210-001-S001-550500- 0.00 0.00 3,550.00

Total 169,070.67 174,510.85 187,544.00

30009 ENGLISH DEPARTMENT 0.00 32,824.17 0.00
0003-3-316-30009-001-2305-001-S004-510100- 0.00 32,824.17 0.00

0003-3-316-30009-001-2410-001-S004-558014- 0.00 0.00 0.00

Total 0.00 32,824.17 0.00

30014 NURSES 108,344.15 109,969.62 112,168.00
0003-3-316-30014-005-3200-001-S009-510100- 108,344.15 109,969.62 112,168.00

Total 108,344.15 109,969.62 112,168.00

30017 KINDERGARTEN 470,082.90 453,604.90 420,446.00
0003-3-316-30017-001-2305-001-S004-510100- 374,581.54 400,510.81 364,634.00

0003-3-316-30017-001-2330-001-S004-510300- 95,501.36 53,094.09 55,812.00

Total 470,082.90 453,604.90 420,446.00

30018 LIBRARY K-12 31,146.42 29,550.47 30,702.00
0003-3-316-30018-001-2415-001-S004-550500- 0.00 0.00 0.00

0003-3-316-30018-005-2340-001-S004-510100- 31,146.42 29,550.47 30,702.00

Total 31,146.42 29,550.47 30,702.00

30020 MATHEMATICS DEPARTMENT 0.00 23,095.00 0.00
0003-3-316-30020-001-2310-001-S004-510102- 0.00 23,095.00 0.00

0003-3-316-30020-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 23,095.00 0.00

30023 PHYSICAL EDUCATION DEPARTMENT 0.00 0.00 0.000.00 0.00

SUPPLIES MATH K 
MONATIQUOT    

0.00 0.00

14,536.84 0.00

14,536.84 0.00
SAL MATH SPECIALIST 
MONATIQUOT

14,536.84 0.00

SAL LIBRARY MONATIQUOT       40,968.45 0.00

40,968.45 0.00

40,968.45 0.00
SUPPLIES MEDIA 
MONATIQUOT     

0.00 0.00

SAL PARA MONATIQUOT           289,122.05 65,777.00

790,231.91 561,078.00

790,231.91 561,078.00
SAL FDK MONATIQUOT            501,109.86 495,301.00

SAL NURSE MONATIQUOT         17,064.35 40,263.00

17,064.35 40,263.00

15,468.25 0.00

17,064.35 40,263.00

SAL READING MONATIQUOT      15,468.25 0.00

TEXTS ENGLISH K 
MONATIQUOT    

0.00 0.00

158,912.57 195,979.00

15,468.25 0.00

SAL ADM ASST MONATIQUOT    17,215.15 48,613.00

SUPPLIES MONATIQUOT           9,472.84 0.00

SUPPLIES/PAPER 
MONATIQUOT     

1,903.48 2,157.00

0003-3-316-30008-005-2210-001-S001-510100- SAL PRINCIPAL MONATIQUOT   130,321.10 132,927.08 134,920.99 137,619.00 145,209.00

158,912.57 195,979.00
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Proposed 
0003-3-316-30023-001-2420-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30024 PRIMARY EDUCATION 1-5 0.00 0.00 0.00
0003-3-316-30024-001-2330-001-S004-510300- 0.00 0.00 0.00

30026 SCIENCE DEPARTMENT 0.00 0.00 0.00
0003-3-316-30026-001-2420-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30027 SOCIAL STUDIES DEPARTMENT 0.00 0.00 0.00
0003-3-316-30027-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-316-30027-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30028 SPECIAL EDUCATION 336,788.60 396,441.88 410,605.00
0003-3-316-30028-002-2305-001-S004-510100- 105,863.94 107,516.75 109,238.00

0003-3-316-30028-002-2320-001-S004-510100- 56,230.20 92,216.72 94,061.00

0003-3-316-30028-002-2330-001-S004-510300- 77,225.15 92,172.25 100,679.00

0003-3-316-30028-002-2430-001-S004-550500- 0.00 0.00 0.00

0003-3-316-30028-002-2800-001-S004-510100- 97,469.31 104,536.16 106,627.00

Total 336,788.60 396,441.88 410,605.00

30029 STAFF DEVELOPMENT 0.00 0.00 0.00
0003-3-316-30029-005-2351-001-S009-510121- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30032 ELL 0.00 0.00 0.00
0003-3-316-30032-001-2410-001-S004-558014- 0.00 0.00 0.00

0.00 0.00
TEXTS ELL MONATIQUOT          0.00 0.00

PRO DEV MONATIQUOT            0.00 0.00

0.00 0.00

353,763.96 504,451.00

0.00 0.00

SUPPLIES RES RM 
MONATIQUOT    

0.00 0.00

SAL PSYCHOL MONATIQUOT     91,202.02 112,507.00

SAL SUB SEP SPED PARA 
MONTIQOT

73,902.21 100,768.00

0003-3-316-30028-002-2410-001-S004-558014- TEXTS RES RM MONATIQUOT   0.00 0.00 0.00 0.00 0.00

SAL SUBST SEP MONATIQUOT  102,421.02 191,928.00

SAL SPEECH&LANG 
MONATIQUOT    

86,238.71 99,248.00

0.00 0.00

353,763.96 504,451.00

TEXTS SOC STUD K 
MONATIQUOT   

0.00 0.00

SUPPLIES SOC STUD K 
MONATIQUOT

0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00
SUPPLIES SCIENCE K 
MONATIQUOT 

0.00 0.00

SAL TCHR AIDS MONATIQUOT   0.00 0.00

Total 0.00 0.00 0.00 0.00 0.00

0.00 0.00

0.00 0.00

SUPPLIES PE MONATIQUOT      0.00 0.00
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Total 0.00 0.00 0.00

317 MORRISON ELEMENTARY 2,818,329.03 2,983,718.26 3,562,864.00

30002 ART DEPARTMENT 0.00 0.00 0.00
0003-3-317-30002-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30007 CUSTODIAL SERVICES 133,996.24 95.34 0.00
0003-3-317-30007-005-4110-001-S006-510300- 133,996.24 95.34 0.00

30008 ELEMENTARY SCHOOL ADMIN 183,042.98 179,634.07 194,222.00
0003-3-317-30008-001-2430-001-S001-550500- 6,112.04 6,233.51 6,000.00

0003-3-317-30008-005-2210-001-S001-510100- 133,370.12 125,583.94 138,078.00

0003-3-317-30008-005-2210-001-S001-550500- 3,655.36 3,548.64 5,050.00

Total 183,042.98 179,634.07 194,222.00

30009 ENGLISH DEPARTMENT 0.00 0.00 109,238.00
0003-3-317-30009-001-2305-001-S004-510100- 0.00 0.00 109,238.00

0003-3-317-30009-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-317-30009-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 109,238.00

30012 GUIDANCE DEPARTMENT K-12 0.00 0.00 0.00
0003-3-317-30012-001-2710-001-S004-510200- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30014 NURSES (29,010.19) 56,747.46 64,639.00
0003-3-317-30014-005-3200-001-S009-510100- (29,010.19) 56,747.46 64,639.00

Total (29,010.19) 56,747.46 64,639.00

30017 KINDERGARTEN 105,548.94 107,096.75 109,238.00

105,167.93 70,129.00

157,242.33 91,725.00

105,167.93 70,129.00
SAL NURSE MORRISON            105,167.93 70,129.00

SCHOOL CLERICAL SALARIES   0.00 0.00

0.00 0.00

285,345.20 115,263.00

0.00 0.00

TEXTS ENGLISH 1-5 
MORRISON    

0.00 0.00

SUPPLIES READING 
MORRISON     

0.00 0.00

285,345.20 115,263.00
SAL READING MORRISON          285,345.20 115,263.00

SUPPLIES MORRISON             3,910.02 5,050.00

177,653.40 213,086.00

SAL PRINCIPAL MORRISON        130,117.00 146,403.00

0003-3-317-30008-005-2210-001-S001-510200- SAL ADM ASST MORRISON        37,552.61 39,905.46 44,267.98 45,094.00 55,399.00

177,653.40 213,086.00
SUPPLIES/PAPER MORRISON    6,073.77 6,234.00

SAL CUST MORRISON             145,819.17 0.00

Total 145,819.17 133,996.24 95.34 0.00 0.00

0.00 0.00

145,819.17 0.00

0.00 0.00
SUPPLIES ART 1-5 MORRISON  0.00 0.00

0.00 0.00

3,359,565.21 3,312,711.00
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0003-3-317-30017-001-2305-001-S004-510100- 105,548.94 107,096.75 109,238.00

30018 LIBRARY K-12 39,232.62 633.15 65,543.00
0003-3-317-30018-001-2415-001-S004-550500- 0.00 0.00 0.00

0003-3-317-30018-005-2340-001-S004-510100- 39,232.62 633.15 65,543.00

30020 MATHEMATICS DEPARTMENT 23,734.14 (291.84) 111,423.00
0003-3-317-30020-001-2305-001-S004-510100- 23,734.14 (291.84) 111,423.00

0003-3-317-30020-001-2430-001-S004-550500- 0.00 0.00 0.00

30023 PHYSICAL EDUCATION DEPARTMENT 0.00 0.00 0.00

0003-3-317-30023-001-2420-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30024 PRIMARY EDUCATION 1-5 1,645,029.77 1,706,960.33 1,744,963.00
0003-3-317-30024-001-2305-001-S004-510100- 1,611,277.84 1,666,001.22 1,693,596.00

0003-3-317-30024-001-2330-001-S004-510300- 33,751.93 40,959.11 51,367.00

Total 1,645,029.77 1,706,960.33 1,744,963.00

30026 SCIENCE DEPARTMENT 0.00 0.00 0.00
0003-3-317-30026-001-2420-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30027 SOCIAL STUDIES DEPARTMENT 0.00 0.00 0.00
0003-3-317-30027-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-317-30027-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

SUPPLIES SOC STUD 1-5 
MORRISON

0.00 0.00

0.00 0.00

0.00 0.00
TEXTS SOC STUD 1-5 
MORRISON   

0.00 0.00

SUPPLIES SCIENCE 1-5 
MORRISON 

0.00 0.00

0.00 0.00

1,453,249.70 1,598,990.00

0.00 0.00

SAL 1-4                       1,434,409.88 1,538,426.00

SAL TCHR AIDS MORRISON       18,839.82 60,564.00

0.00 0.00

1,453,249.70 1,598,990.00

0.00 0.00

SUPPLIES MORRISON             0.00 0.00

SUPPLIES MATH 1-5 
MORRISON    

0.00 0.00

Total 74,674.26 23,734.14 (291.84) 111,423.00 42,568.00

74,674.26 42,568.00
SAL MATH SPECIALIST 
MORRISON  

74,674.26 42,568.00

SAL LIBRARY MORRISON          61,452.57 0.00

Total 61,452.57 39,232.62 633.15 65,543.00 0.00

61,452.57 0.00
SUPPLIES MEDIA - MORRISON  0.00 0.00

SAL K                         157,242.33 91,725.00

Total 157,242.33 105,548.94 107,096.75 109,238.00 91,725.00
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30028 SPECIAL EDUCATION 716,754.53 932,843.00 1,163,598.00
0003-3-317-30028-002-2305-001-S004-510100- 258,180.78 313,438.62 322,984.00

0003-3-317-30028-002-2320-001-S004-510100- 225,431.29 202,605.60 290,250.00

0003-3-317-30028-002-2330-001-0000-510300- 127,628.48 309,701.87 386,507.00

0003-3-317-30028-002-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-317-30028-002-2800-001-S004-510100- 105,513.98 107,096.91 163,857.00

Total 716,754.53 932,843.00 1,163,598.00

30029 STAFF DEVELOPMENT 0.00 0.00 0.00
0003-3-317-30029-005-2351-001-S009-510121- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30032 ELL 0.00 0.00 0.00
0003-3-317-30032-001-2410-001-S004-558014- 0.00 0.00 0.00

Total 0.00 0.00 0.00

318 ROSS ELEMENTARY 2,411,598.25 2,440,130.71 2,470,364.00

30002 ART DEPARTMENT 0.00 0.00 0.00
0003-3-318-30002-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30007 CUSTODIAL SERVICES 110,823.77 0.00 0.00
0003-3-318-30007-005-4110-001-S006-510300- 110,823.77 0.00 0.00

30008 ELEMENTARY SCHOOL ADMIN 189,212.54 186,158.55 200,147.00
0003-3-318-30008-001-2430-001-S001-550500- 5,746.85 5,479.64 6,000.00

0003-3-318-30008-005-2210-001-S001-510100- 133,369.60 125,582.90 138,078.00SAL PRINCIPAL ROSS            121,091.10 140,039.00

172,544.51 195,888.00
SUPPLIES/PAPER ROSS           4,186.00 5,480.00

SAL CUST ROSS                 99,749.78 0.00

Total 99,749.78 110,823.77 0.00 0.00 0.00

0.00 0.00

99,749.78 0.00

0.00 0.00
SUPPLIES ART 1-5 ROSS         0.00 0.00

0.00 0.00

2,468,245.33 2,315,893.00

TEXTS ELL MORRISON            0.00 0.00

0003-3-317-30032-001-2430-001-S004-550500- SUPPLIES ELL MORRISON         0.00 0.00 0.00 0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00
PRO DEV MORRISON              0.00 0.00

SAL PSYCHOL MORRISON         153,631.64 172,894.00

898,960.65 1,180,950.00

TEXTS RES RM MORRISON        0.00 0.00

0003-3-317-30028-002-2430-001-S004-550500- SUPPLIES RES RM MORRISON  0.00 0.00 0.00 0.00 0.00

SAL SPEECH & LANG 
MORRISON    

220,700.47 311,170.00

SAL RS RM PARA MORRISON    279,928.09 345,133.00

898,960.65 1,180,950.00
SAL RES RM MORRISON           244,700.45 351,753.00
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0003-3-318-30008-005-2210-001-S001-550500- 3,585.09 3,918.22 4,050.00

Total 189,212.54 186,158.55 200,147.00

30009 ENGLISH DEPARTMENT 211,027.87 156,333.14 162,256.00
0003-3-318-30009-001-2305-001-S004-510100- 211,027.87 156,333.14 162,256.00

0003-3-318-30009-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-318-30009-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 211,027.87 156,333.14 162,256.00

30012 GUIDANCE DEPARTMENT K-12 0.00 0.00 0.00
0003-3-318-30012-001-2710-001-S004-510200- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30014 NURSES 84,425.90 85,692.31 87,406.00
0003-3-318-30014-005-3200-001-S009-510100- 84,425.90 85,692.31 87,406.00

Total 84,425.90 85,692.31 87,406.00

30017 KINDERGARTEN 86,034.07 92,356.71 94,061.00
0003-3-318-30017-001-2305-001-S004-510100- 86,034.07 92,356.71 94,061.00

30018 LIBRARY K-12 28,072.45 37,320.14 36,636.00
0003-3-318-30018-001-2415-001-S004-550500- 0.00 0.00 0.00

0003-3-318-30018-005-2340-001-S004-510100- 28,072.45 37,320.14 36,636.00

30020 MATHEMATICS DEPARTMENT 0.02 51,578.83 109,238.00
0003-3-318-30020-001-2305-001-S004-510100- 0.02 51,578.83 109,238.00

0003-3-318-30020-001-2430-001-S004-550500- 0.00 0.00 0.00SUPPLIES MATH 1-5 ROSS        0.00 0.00

Total 100,066.25 0.02 51,578.83 109,238.00 115,263.00

100,066.25 115,263.00
SAL MATH SPECIALIST ROSS    100,066.25 115,263.00

SAL LIBRARY ROSS              23,829.24 0.00

Total 23,829.24 28,072.45 37,320.14 36,636.00 0.00

23,829.24 0.00
SUPPLIES MEDIA - ROSS         0.00 0.00

SAL K                         165,062.86 68,028.00

Total 165,062.86 86,034.07 92,356.71 94,061.00 68,028.00

81,950.97 89,760.00

165,062.86 68,028.00

81,950.97 89,760.00
SAL NURSE ROSS                81,950.97 89,760.00

SCHOOL CLERICAL SALARIES   0.00 0.00

0.00 0.00

204,842.04 91,446.00

0.00 0.00

TEXTS ENGLISH 1-5 ROSS        0.00 0.00

SUPPLIES READING ROSS         0.00 0.00

204,842.04 91,446.00
SAL READING ROSS              204,842.04 91,446.00

SUPPLIES ROSS                 3,594.43 3,918.00

172,544.51 195,888.00

0003-3-318-30008-005-2210-001-S001-510200- SAL ADM ASST ROSS             43,672.98 46,511.00 51,177.79 52,019.00 46,451.00
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30023 PHYSICAL EDUCATION DEPARTMENT 0.00 0.00 0.00

0003-3-318-30023-001-2420-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30024 PRIMARY EDUCATION 1-5 1,190,046.68 1,164,244.26 1,061,512.00
0003-3-318-30024-001-2305-001-S004-510100- 1,154,926.41 1,146,825.18 1,050,933.00

0003-3-318-30024-001-2330-001-S004-510300- 35,120.27 17,419.08 10,579.00

Total 1,190,046.68 1,164,244.26 1,061,512.00

30026 SCIENCE DEPARTMENT 0.00 0.00 0.00
0003-3-318-30026-001-2420-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30027 SOCIAL STUDIES DEPARTMENT 0.00 0.00 0.00
0003-3-318-30027-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-318-30027-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30028 SPECIAL EDUCATION 511,954.95 666,446.77 719,108.00
0003-3-318-30028-002-2305-001-S004-510100- 173,165.39 235,618.95 339,410.00

0003-3-318-30028-002-2320-001-S004-510100- 80,847.87 86,629.92 93,082.00

0003-3-318-30028-002-2330-001-S004-510300- 152,427.75 237,101.15 177,378.00

0003-3-318-30028-002-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-318-30028-002-2800-001-S004-510100- 105,513.94 107,096.75 109,238.00

Total 511,954.95 666,446.77 719,108.00

30029 STAFF DEVELOPMENT 0.00 0.00 0.00
0003-3-318-30029-005-2351-001-S009-510121- 0.00 0.00 0.00

Total 0.00 0.00 0.000.00 0.00

0.00 0.00
PRO DEV ROSS                  0.00 0.00

SAL PSYCHOLOGIST ROSS        102,421.02 115,263.00

422,530.91 870,075.00

TEXTS RES RM ROSS             0.00 0.00

0003-3-318-30028-002-2430-001-S004-550500- SUPPLIES RES RM ROSS          0.00 0.00 0.00 0.00 0.00

SAL SPEECH & LANG ROSS       74,849.05 103,068.00

SAL RES RM PARA ROSS          86,853.16 319,240.00

422,530.91 870,075.00
SAL RES RM ROSS               158,407.68 332,504.00

SUPPLIES SOC STUD 1-5 
ROSS    

0.00 0.00

0.00 0.00

0.00 0.00
TEXTS SOC STUD 1-5 ROSS       0.00 0.00

SUPPLIES SCIENCE 1-5 ROSS   0.00 0.00

0.00 0.00

1,197,668.77 885,433.00

0.00 0.00

SAL 1-4                       1,177,142.44 858,893.00

SAL TCHR AIDS ROSS            20,526.33 26,540.00

0.00 0.00

1,197,668.77 885,433.00

0.00 0.00

SUPPLIES PE ROSS              0.00 0.00
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30032 ELL 0.00 0.00 0.00
0003-3-318-30032-001-2410-001-S004-558014- 0.00 0.00 0.00

319 ELEMENTARY SCHOOLS 102,253.53 96,313.18 169,599.00

30008 ELEMENTARY SCHOOL ADMIN 102,253.53 96,313.18 167,989.00
0003-3-319-30008-001-2420-001-S001-527002- 73,860.81 95,759.73 84,426.00

0003-3-319-30008-005-4450-001-S001-530019- 5,872.12 0.00 0.00

Total 102,253.53 96,313.18 167,989.00

30018 LIBRARY K-12 0.00 0.00 1,610.00
0003-3-319-30018-005-2351-001-S004-510121- 0.00 0.00 0.00

0003-3-319-30018-005-2351-001-S004-510122- 0.00 0.00 0.00

0003-3-319-30018-005-2351-001-S004-570605- 0.00 0.00 1,610.00

Total 0.00 0.00 1,610.00

321 EAST MIDDLE SCHOOL 8,419,808.39 7,953,586.20 9,034,837.15

00000 UNASSIGNED 0.00 0.00 0.00
0003-3-321-00000-005-2351-001-S005-510100- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30002 ART DEPARTMENT 278,412.22 254,318.89 266,208.00
0003-3-321-30002-001-2305-001-S004-510100- 278,412.22 254,318.89 266,208.00

0003-3-321-30002-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 278,412.22 254,318.89 266,208.00

30005 CENTRAL OFFICE/DISTRICTWIDE 0.00 0.00 0.00
0003-3-321-30005-005-7100-001-0000-582000- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30006 TECH DEPARTMENT 105,514.09 51,226.42 52,252.00102,421.02 62,633.00

EAST MIDDLE FEASIBILITY 
STUDY 

0.00 0.00

0.00 0.00

214,727.80 209,640.00

0.00 0.00

SAL ART EAST                  214,727.80 209,640.00

SUPPLIES ART EAST             0.00 0.00

0.00 0.00

214,727.80 209,640.00

0.00 0.00
SAL CURR DEV EAST             0.00 0.00

0.00 0.00

7,753,998.16 9,100,815.00

ELEM PROF DEV CONTRACT 
SRVCS  

0.00 0.00

SCHOOL PD NON-SALARY          0.00 0.00

0.00 0.00
ELEMENTARY SCH PROF DEV 
SALARY

0.00 0.00

NON INSTRUCTIONAL 
SOFTWARE ELE

0.00 0.00

114,851.06 92,629.00

ELEMENTARY COPIER LEASE   79,937.25 92,076.00

0003-3-319-30008-001-2430-001-S001-550500- ELEMENTARY 
TONER/SUPPLIES     

34,913.81 22,520.60 553.45 83,563.00 553.00

114,851.06 92,629.00

114,851.06 92,629.00

TEXTS ELL ROSS                0.00 0.00

Total 0.00 0.00 0.00 0.00 0.00

0.00 0.00

 4/29/2024 7:42:53 PM Page 18 of 52



Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - Schools
Description FY 2021

Actuals
 FY 2025 

Proposed 
0003-3-321-30006-001-2305-001-S010-510100- 105,514.09 51,226.42 52,252.00

Total 105,514.09 51,226.42 52,252.00

30007 CUSTODIAL SERVICES 325,767.56 157.74 0.00
0003-3-321-30007-005-4110-001-S006-510300- 325,767.56 157.74 0.00

30009 ENGLISH DEPARTMENT 1,381,003.61 1,533,213.48 1,379,236.00
0003-3-321-30009-001-2305-001-S004-510100- 1,381,003.61 1,533,213.48 1,379,236.00

0003-3-321-30009-001-2410-001-S004-558014- 0.00 0.00 0.00

Total 1,381,003.61 1,533,213.48 1,379,236.00

30011 WORLD LANGUAGE DEPARTMENT 316,541.82 321,290.25 327,714.00
0003-3-321-30011-001-2305-001-S004-510100- 316,541.82 321,290.25 327,714.00

Total 316,541.82 321,290.25 327,714.00

30012 GUIDANCE DEPARTMENT K-12 268,704.75 240,439.35 394,834.00
0003-3-321-30012-001-2710-001-S009-510100- 226,373.35 193,339.50 345,256.00

0003-3-321-30012-001-2710-001-S009-510300- 4,898.16 5,761.29 7,325.00

0003-3-321-30012-001-2710-001-S009-550500- 0.00 0.00 0.00

Total 268,704.75 240,439.35 394,834.00

30013 HEALTH & HUMAN DEVELOPMENT 105,513.94 107,496.75 113,438.00
0003-3-321-30013-001-2305-001-S004-510100- 105,513.94 107,096.75 109,238.00

0003-3-321-30013-001-2430-001-S004-550500- 0.00 0.00 0.00

0003-3-321-30013-005-3510-001-S004-510109- 0.00 400.00 4,200.00SAL INTRAMURALS EAST          0.00 400.00

SAL HHD EAST                  102,421.02 115,263.00

SUPPLIES HHD EAST             0.00 0.00

275,064.08 383,331.00

102,421.02 115,663.00

SAL GUIDANCE XTRA ASSIG 
EAST  

5,859.54 9,012.00

SCHOOL SUPPLIES & 
MATERIALS   

0.00 0.00

SAL GUIDANCE EAST             264,073.16 323,618.00

0003-3-321-30012-001-2710-001-S009-510200- SAL GUIDANCE SEC EAST         5,131.38 37,433.24 41,338.56 42,253.00 50,701.00

307,263.06 215,310.00

275,064.08 383,331.00

SAL WORLD LANG EAST           307,263.06 215,310.00

0003-3-321-30011-001-2430-001-S004-550500- SUPPLIES FOR LANGUAGE 
EAST    

0.00 0.00 0.00 0.00 0.00

1,192,563.43 1,293,477.00

307,263.06 215,310.00

TEXTS ENGLISH EAST            0.00 0.00

0003-3-321-30009-001-2430-001-S004-550500- SUPPLIES ENGLISH EAST         0.00 0.00 0.00 0.00 0.00

1,192,563.43 1,293,477.00
SAL ENGLISH EAST              1,192,563.43 1,293,477.00

SAL CUST EAST                 274,866.59 0.00

Total 274,866.59 325,767.56 157.74 0.00 0.00

102,421.02 62,633.00

274,866.59 0.00

SAL COMP ED EAST              102,421.02 62,633.00
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Proposed 
Total 105,513.94 107,496.75 113,438.00

30014 NURSES 133,369.04 179,999.78 182,104.00
0003-3-321-30014-001-2451-001-S004-550511- 0.00 0.00 0.00

0003-3-321-30014-005-3200-001-S009-510100- 133,369.06 148,828.19 144,124.00

0003-3-321-30014-005-3200-001-S009-510300- (0.02) 31,171.59 37,980.00

0003-3-321-30014-005-3200-001-S009-550501- 0.00 0.00 0.00

Total 133,369.04 179,999.78 182,104.00

30018 LIBRARY K-12 43,679.95 46,108.30 47,031.00
0003-3-321-30018-001-2415-001-S004-550500- 0.00 0.00 0.00

0003-3-321-30018-005-2340-001-S004-510100- 43,679.95 46,108.30 47,031.00

Total 43,679.95 46,108.30 47,031.00

30020 MATHEMATICS DEPARTMENT 1,106,761.17 1,029,742.84 1,308,512.00
0003-3-321-30020-001-2305-001-S004-510100- 1,106,761.17 1,029,742.84 1,308,512.00

0003-3-321-30020-001-2430-001-S004-550500- 0.00 0.00 0.00

0003-3-321-30020-005-2455-001-S004-530019- 0.00 0.00 0.00

Total 1,106,761.17 1,029,742.84 1,308,512.00

30021 MIDDLE SCHOOL ADMINISTRATION 523,520.10 545,233.64 552,988.15
0003-3-321-30021-001-2305-001-S002-510100- 0.00 0.00 0.00

0003-3-321-30021-001-2430-001-S002-550500- 9,768.41 15,393.36 10,000.00

0003-3-321-30021-001-2720-001-S001-510103- 0.00 838.00 3,913.15

0003-3-321-30021-005-2210-001-S002-510100- 149,803.16 152,061.50 153,550.00

0003-3-321-30021-005-2210-001-S002-510200- 108,480.59 117,154.89 116,781.00SAL ADM ASST EAST             103,599.60 101,429.00

SAL PRINCIPAL EAST            146,885.20 168,459.00

0003-3-321-30021-005-2210-001-S002-510107- SAL ASST PRINCIPAL EAST       244,262.18 249,147.51 252,884.32 257,944.00 272,168.00

SUPPLIES/PAPER EAST           9,738.08 15,393.00

STANDARDIZED TESTING SAL 
EAST 

0.00 3,913.00

510,827.97 568,264.00
STANDARDIZED TESTING          0.00 0.00

INSTRUCTIONAL SOFTWARE 
MATH EA

0.00 0.00

1,176,978.27 1,124,717.00

SAL MATH EAST                 1,176,978.27 1,124,717.00

SUPPLIES MATH EAST            0.00 0.00

5,087.94 32,034.00

1,176,978.27 1,124,717.00

SUPPLIES MEDIA - EAST         0.00 0.00

SAL LIBRARY EAST              5,087.94 32,034.00

141,330.14 192,328.00

5,087.94 32,034.00

0.00 0.00

SUPPLIES HEALTH EAST          0.00 0.00

0003-3-321-30014-005-3200-001-S009-550500- SCHOOL SUPPLIES & 
MATERIALS   

0.00 0.00 0.00

SAL NURSE EAST                128,253.23 151,294.00

SAL CNA EAST                  13,076.91 41,034.00

141,330.14 192,328.00
REPAIRS COMPUTER EQUI. 
HEALTH 

0.00 0.00

102,421.02 115,663.00
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0003-3-321-30021-005-2210-001-S002-550500- 5,406.62 6,301.57 5,800.00

0003-3-321-30021-005-2210-001-S002-570600- 600.00 600.00 2,500.00

0003-3-321-30021-005-2210-001-S002-570601- 219.25 0.00 500.00

Total 523,520.10 545,233.64 552,988.15

30022 MUSIC DEPARTMENT 274,703.96 257,004.84 244,866.00
0003-3-321-30022-001-2305-001-S004-510100- 274,703.96 257,004.84 244,866.00

Total 274,703.96 257,004.84 244,866.00

30023 PHYSICAL EDUCATION DEPARTMENT 297,745.99 253,448.44 389,572.00

0003-3-321-30023-001-2305-001-S004-510100- 297,745.99 253,448.44 389,572.00

Total 297,745.99 253,448.44 389,572.00

30026 SCIENCE DEPARTMENT 746,205.58 611,645.73 963,435.00
0003-3-321-30026-001-2305-001-S004-510100- 746,205.58 611,645.73 963,435.00

Total 746,205.58 611,645.73 963,435.00

30027 SOCIAL STUDIES DEPARTMENT 649,576.76 663,968.16 681,625.00
0003-3-321-30027-001-2305-001-S004-510100- 649,576.76 663,968.16 681,625.00

0003-3-321-30027-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 649,576.76 663,968.16 681,625.00

30028 SPECIAL EDUCATION 1,862,787.85 1,858,291.59 2,131,022.00

650,458.44 729,037.00

1,684,033.91 2,735,430.00

0.00 0.00

SUPPLIES SOC STUD EAST       0.00 0.00

0003-3-321-30027-001-2410-001-S004-558014- TEXTS SOC STUD EAST           0.00 0.00 0.00

650,458.44 729,037.00
SAL SOC STUD EAST             650,458.44 729,037.00

0.00 0.00

675,416.91 931,930.00

0003-3-321-30026-001-2420-001-S004-550500- SUPPLIES SCIENCE EAST         0.00 0.00 0.00

675,416.91 931,930.00
SAL SCIENCE EAST              675,416.91 931,930.00

0.00 0.00

246,784.27 329,646.00

0003-3-321-30023-001-2420-001-S004-550500- SUPPLIES PE EAST              0.00 0.00 0.00

246,784.27 329,646.00

SAL PHYS ED EAST              246,784.27 329,646.00

0.00 0.00

193,753.31 177,375.00

0003-3-321-30022-001-2410-001-S004-558014- TEXTS MUSIC EAST              0.00 0.00 0.00

193,753.31 177,375.00
SAL MUSIC EAST                193,753.31 177,375.00

2,000.00 0.00

510,827.97 568,264.00

0003-3-321-30021-005-2210-001-S002-570602- POSTAGE                       9.00 94.56 0.00

MEMBERSHIPS                   600.00 600.00

PRINTING EAST                 0.00 0.00

SUPPLIES EAST                 5,733.91 6,302.00
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0003-3-321-30028-002-2305-001-S004-510104- 863,476.45 822,364.65 859,342.00

0003-3-321-30028-002-2305-001-S004-510105- 392,423.08 368,192.40 510,899.00

0003-3-321-30028-002-2320-001-S004-510100- 190,102.92 207,052.87 218,476.00

0003-3-321-30028-002-2330-001-S004-510300- 310,307.77 347,084.12 433,067.00

0003-3-321-30028-002-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-321-30028-002-2800-001-S004-510100- 106,477.63 113,597.55 109,238.00

Total 1,862,787.85 1,858,291.59 2,131,022.00

30029 STAFF DEVELOPMENT 0.00 0.00 0.00
0003-3-321-30029-005-2351-001-S009-510121- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30032 ELL 0.00 0.00 0.00
0003-3-321-30032-001-2330-001-S004-510313- 0.00 0.00 0.00

Total 0.00 0.00 0.00

322 SOUTH MIDDLE SCHOOL 6,056,066.61 5,878,903.37 5,928,867.15

00000 UNASSIGNED 0.00 0.00 0.00
0003-3-322-00000-005-2351-001-S005-510100- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30002 ART DEPARTMENT 111,206.34 169,927.36 84,941.00
0003-3-322-30002-001-2305-001-S004-510100- 111,206.34 169,927.36 84,941.00

Total 111,206.34 169,927.36 84,941.00

30006 TECH DEPARTMENT 105,573.94 107,096.73 109,238.00
0003-3-322-30006-001-2305-001-S010-510100- 105,573.94 107,096.73 109,238.00SAL COMP ED SOUTH             102,421.02 40,263.00

147,251.10 63,945.00

102,421.02 40,263.00

SAL ART SOUTH                 147,251.10 63,945.00

0003-3-322-30002-001-2430-001-S004-550500- SUPPLIES ART SOUTH            0.00 0.00 0.00 0.00 0.00

0.00 0.00

147,251.10 63,945.00

0.00 0.00
SAL CURR DEV SOUTH            0.00 0.00

0.00 0.00

6,231,978.42 6,017,072.00

SCHOOL SUBSTITUTE K-5         0.00 0.00

0003-3-321-30032-001-2410-001-S004-558014- TEXTS ELL EAST                0.00 0.00 0.00 0.00 0.00

0.00 0.00

0.00 0.00

0.00 0.00
PRO DEV EAST                  0.00 0.00

SAL PSYCHOLOGIST EAST        98,009.07 144,689.00

1,684,033.91 2,735,430.00

TEXTS RES RM EAST             0.00 0.00

0003-3-321-30028-002-2430-001-S004-550500- SUPPLIES RES RM EAST          0.00 0.00 0.00 0.00 0.00

SAL SPEECH & LANG EAST        196,074.05 230,526.00

SAL RES RM PARA EAST          227,421.60 558,113.00

SAL SUBST SEP EAST            786,664.70 1,017,084.00

SAL RES RM EAST               375,864.49 785,018.00
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30007 CUSTODIAL SERVICES 172,906.68 0.00 0.00
0003-3-322-30007-005-4110-001-S006-510300- 172,906.68 0.00 0.00

Total 172,906.68 0.00 0.00

30009 ENGLISH DEPARTMENT 839,155.01 926,251.59 853,505.00
0003-3-322-30009-001-2305-001-S004-510100- 839,155.01 926,251.59 853,505.00

0003-3-322-30009-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-322-30009-001-2430-001-S004-550500- 0.00 0.00 0.00

30011 WORLD LANGUAGE DEPARTMENT 212,028.29 250,540.26 234,806.00
0003-3-322-30011-001-2305-001-S004-510100- 212,028.29 250,540.26 234,806.00

0003-3-322-30011-001-2430-001-S004-550500- 0.00 0.00 0.00

30012 GUIDANCE DEPARTMENT K-12 256,183.12 118,295.90 247,345.00
0003-3-322-30012-001-2710-001-S009-510100- 220,904.28 75,366.91 210,125.00

0003-3-322-30012-001-2710-001-S009-510200- 31,276.07 33,151.86 32,381.00

0003-3-322-30012-001-2710-001-S009-550500- 0.00 0.00 0.00

Total 256,183.12 118,295.90 247,345.00

30013 HEALTH & HUMAN DEVELOPMENT 47,012.00 42,740.20 65,604.00
0003-3-322-30013-001-2305-001-S004-510100- 45,412.00 42,740.20 61,404.00

0003-3-322-30013-001-2430-001-S004-550500- 0.00 0.00 0.00

0003-3-322-30013-005-3510-001-S008-510100- 1,600.00 0.00 4,200.00

SUPPLIES HHD SOUTH            0.00 0.00

SAL INTRAMURALS SOUTH        0.00 0.00

36,631.77 68,245.00
SAL HHD SOUTH                 36,631.77 68,245.00

SCHOOL SUPPLIES & 
MATERIALS   

0.00 0.00

292,894.68 270,030.00

SAL GUIDANCE SEC SOUTH      30,360.20 37,254.00

0003-3-322-30012-001-2710-001-S009-510300- SAL GUIDANCE XTRA ASSIG 
SOUTH 

3,398.43 4,002.77 9,777.13 4,839.00 5,006.00

292,894.68 270,030.00
SAL GUIDANCE SOUTH            259,136.05 227,770.00

SUPPLIES FOR LANGUAGE 
SOUTH   

0.00 0.00

Total 212,691.15 212,028.29 250,540.26 234,806.00 142,144.00

212,691.15 142,144.00
SAL WORLD LANG SOUTH         212,691.15 142,144.00

SUPPLIES ENGLISH SOUTH       0.00 0.00

Total 872,780.60 839,155.01 926,251.59 853,505.00 943,596.00

SAL ENGLISH SOUTH             872,780.60 943,596.00

TEXTS ENGLISH SOUTH           0.00 0.00

163,050.35 0.00

872,780.60 943,596.00

163,050.35 0.00
SAL CUST SOUTH                163,050.35 0.00

Total 102,421.02 105,573.94 107,096.73 109,238.00 40,263.00
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Total 47,012.00 42,740.20 65,604.00

30014 NURSES 91,465.89 78,358.87 117,549.00
0003-3-322-30014-005-3200-001-S009-510100- 91,465.89 78,358.87 117,549.00

0003-3-322-30014-005-3200-001-S009-550500- 0.00 0.00 0.00

0003-3-322-30014-005-3200-001-S009-550501- 0.00 0.00 0.00

Total 91,465.89 78,358.87 117,549.00

30018 LIBRARY K-12 43,679.95 46,108.30 47,031.00
0003-3-322-30018-001-2415-001-S004-550500- 0.00 0.00 0.00

0003-3-322-30018-005-2340-001-S004-510100- 43,679.95 46,108.30 47,031.00

Total 43,679.95 46,108.30 47,031.00

30020 MATHEMATICS DEPARTMENT 776,862.37 760,656.65 784,562.00
0003-3-322-30020-001-2305-001-S004-510100- 776,862.37 760,656.65 784,562.00

0003-3-322-30020-001-2430-001-S004-550500- 0.00 0.00 0.00

0003-3-322-30020-005-2455-001-S004-530019- 0.00 0.00 0.00

30021 MIDDLE SCHOOL ADMINISTRATION 383,746.01 389,350.44 402,904.15
0003-3-322-30021-001-2305-001-S002-510100- 0.00 0.00 0.00

0003-3-322-30021-001-2455-001-S002-550500- 4,291.93 2,693.60 10,000.00

0003-3-322-30021-005-2210-001-S002-510100- 143,901.78 146,776.16 144,607.00

0003-3-322-30021-005-2210-001-S002-510107- 124,573.79 126,442.17 128,972.00

0003-3-322-30021-005-2210-001-S002-510200- 107,627.55 107,979.94 107,262.00

0003-3-322-30021-005-2210-001-S002-550500- 1,583.10 4,858.57 5,050.00SUPPLIES SOUTH                3,979.63 4,859.00

0003-3-322-30021-005-2210-001-S002-570600- MEMBERSHIPS                   600.00 215.00 600.00 600.00 600.00

SAL ASST PRINCIPAL SOUTH    122,131.08 136,084.00

SAL ADM ASST SOUTH            115,926.72 66,343.00

3,913.15 3,913.00

SAL PRINCIPAL SOUTH           141,079.90 157,968.00

0003-3-322-30021-001-2720-001-S001-510103- STANDARDIZED TESTING SAL 
SOUTH

0.00 967.82 0.00

STANDARDIZED TESTING          0.00 0.00

SUPPLIES/PAPER SOUTH          3,363.50 10,000.00

784,562.00 661,616.00

387,655.66 379,767.00

Total 791,753.80 776,862.37 760,656.65

SUPPLIES MATH SOUTH           0.00 0.00

INSTRUCTIONAL SOFTWARE 
MATH SO

0.00 0.00

791,753.80 661,616.00
SAL MATH SOUTH                791,753.80 661,616.00

SAL LIBRARY SOUTH             5,087.94 32,034.00

5,087.94 32,034.00

5,087.94 32,034.00
SUPPLIES MEDIA - SOUTH        0.00 0.00

SUPPLIES HEALTH SOUTH         0.00 0.00

97,161.41 149,205.00

SAL NURSE SOUTH               97,161.41 149,205.00

SCHOOL SUPPLIES & 
MATERIALS   

0.00 0.00

36,631.77 68,245.00

97,161.41 149,205.00
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0003-3-322-30021-005-2210-001-S002-570601- 473.50 0.00 500.00

0003-3-322-30021-005-2210-001-S002-570602- 111.54 0.00 2,000.00

Total 383,746.01 389,350.44 402,904.15

30022 MUSIC DEPARTMENT 112,367.28 150,361.30 127,844.00
0003-3-322-30022-001-2305-001-S004-510100- 112,367.28 150,361.30 127,844.00

0003-3-322-30022-001-2410-001-S004-558014- 0.00 0.00 0.00

Total 112,367.28 150,361.30 127,844.00

30023 PHYSICAL EDUCATION DEPARTMENT 231,946.63 242,686.97 233,827.00

0003-3-322-30023-001-2305-001-S004-510100- 231,946.63 242,686.97 233,827.00

0003-3-322-30023-001-2420-001-S004-550500- 0.00 0.00 0.00

Total 231,946.63 242,686.97 233,827.00

30026 SCIENCE DEPARTMENT 473,786.60 469,901.66 489,415.00
0003-3-322-30026-001-2305-001-S004-510100- 473,786.60 469,901.66 489,415.00

0003-3-322-30026-001-2420-001-S004-550500- 0.00 0.00 0.00

Total 473,786.60 469,901.66 489,415.00

30027 SOCIAL STUDIES DEPARTMENT 581,008.17 576,719.72 598,087.00
0003-3-322-30027-001-2305-001-S004-510100- 581,008.17 576,719.72 598,087.00

0003-3-322-30027-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-322-30027-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 581,008.17 576,719.72 598,087.00

30028 SPECIAL EDUCATION 1,617,138.33 1,549,907.42 1,532,209.00
0003-3-322-30028-002-2305-001-S004-510104- 569,831.67 586,194.63 496,979.00

0003-3-322-30028-002-2305-001-S004-510105- 407,522.47 413,634.81 421,906.00

0003-3-322-30028-002-2320-001-S004-510100- 225,141.35 198,302.91 202,268.00

301,818.00 475,763.000003-3-322-30028-002-2330-001-S004-510300- SAL RES RM PARA SOUTH         333,723.09 309,128.90 244,678.32

SAL RES RM SOUTH              544,900.94 502,542.00

SAL SPEECH & LANG SOUTH     205,113.80 213,424.00

1,755,492.71 1,898,886.00
SAL SUBST SEP SOUTH           569,333.86 547,755.00

SUPPLIES SOC STUD SOUTH    0.00 0.00

578,261.28 560,392.00

SAL SOC STUD SOUTH            578,261.28 560,392.00

TEXTS SOC STUD SOUTH          0.00 0.00

466,631.30 450,846.00

578,261.28 560,392.00

SAL SCIENCE SOUTH             466,631.30 450,846.00

SUPPLIES SCIENCE SOUTH       0.00 0.00

223,875.89 254,093.00

466,631.30 450,846.00

SAL PHYS ED SOUTH             223,875.89 254,093.00

SUPPLIES PE SOUTH             0.00 0.00

98,337.76 102,010.00

223,875.89 254,093.00

SAL MUSIC SOUTH               98,337.76 102,010.00

TEXTS MUSIC SOUTH             0.00 0.00

387,655.66 379,767.00

98,337.76 102,010.00

PRINTING SOUTH                351.75 0.00

POSTAGE                       223.08 0.00
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0003-3-322-30028-002-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-322-30028-002-2430-001-S004-550500- 0.00 0.00 0.00

0003-3-322-30028-002-2800-001-S004-510100- 105,513.94 107,096.75 109,238.00

Total 1,617,138.33 1,549,907.42 1,532,209.00

30029 STAFF DEVELOPMENT 0.00 0.00 0.00
0003-3-322-30029-005-2351-001-S009-510121- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30032 ELL 0.00 0.00 0.00
0003-3-322-30032-001-2410-001-S004-558014- 0.00 0.00 0.00

Total 0.00 0.00 0.00

325 MIDDLE SCHOOLS 32,230.14 35,254.94 56,320.00

30021 MIDDLE SCHOOL ADMINISTRATION 32,230.14 35,254.94 56,320.00
0003-3-325-30021-001-2420-001-S002-527002- 27,882.29 35,254.94 36,611.00

0003-3-325-30021-001-2430-001-S001-550500- 1,128.90 0.00 19,709.00

0003-3-325-30021-005-4450-001-S001-530019- 3,218.95 0.00 0.00

Total 32,230.14 35,254.94 56,320.00

331 BRAINTREE HIGH SCHOOL 14,238,470.70 14,085,291.62 15,555,974.00

00000 UNASSIGNED 0.00 0.00 0.00
0003-3-331-00000-001-2325-001-S004-515008- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30001 ALTERNATIVE EDUCATION 633,708.98 622,541.44 641,398.00
0003-3-331-30001-001-2305-001-S004-510100- 633,708.98 622,541.44 641,398.00

Total 633,708.98 622,541.44 641,398.00

30002 ART DEPARTMENT 238,601.89 287,130.74 306,811.00
0003-3-331-30002-001-2305-001-S004-510100- 238,601.89 287,130.74 306,811.00

0003-3-331-30002-001-2410-001-S004-558014- 0.00 0.00 0.00TEXTS ART BHS                 0.00 0.00

259,302.16 182,039.00
SAL ART BHS                   259,302.16 182,039.00

SAL ALTERNATIVE PROG BHS   618,009.46 684,843.00

618,009.46 684,843.00

0.00 0.00

618,009.46 684,843.00

0.00 0.00
MATERNITY BENEFITS 9-12       0.00 0.00

47,312.00 44,829.00

14,178,472.59 15,170,623.00

MIDDLE SCHOOL 
TONER/SUPPLIES  

13,730.75 0.00

NON INSTRUCTIONAL 
SOFTWARE MID

0.00 0.00

47,312.00 44,829.00
MIDDLE SCHOOL COPIER 
LEASE    

33,581.25 44,829.00

0.00 0.00

47,312.00 44,829.00

0.00 0.00
TEXTS ELL SOUTH               0.00 0.00

PRO DEV SOUTH                 0.00 0.00

0.00 0.00

1,755,492.71 1,898,886.00

0.00 0.00

SUPPLIES RES RM SOUTH         0.00 0.00

SAL PSYCHOLOGIST SOUTH     102,421.02 159,402.00

TEXTS RES RM SOUTH            0.00 0.00
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0003-3-331-30002-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 238,601.89 287,130.74 306,811.00

30003 ATHLETIC DEPARTMENT 0.00 0.00 0.00
0003-3-331-30003-005-3510-001-S008-510109- 0.00 0.00 0.00

Total 0.00 0.00 0.00

30004 BUSINESS EDUCAITON 
DEPARTMENT

99,842.77 101,500.26 103,367.00

0003-3-331-30004-001-2305-001-S004-510100- 99,842.77 101,340.27 103,367.00

0003-3-331-30004-001-2420-001-S004-550500- 0.00 159.99 0.00

0003-3-331-30004-005-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-331-30004-005-2455-001-S004-530019- 0.00 0.00 0.00

30007 CUSTODIAL SERVICES 781,856.96 0.00 0.00
0003-3-331-30007-005-4110-001-S006-510300- 766,855.04 0.00 0.00

0003-3-331-30007-005-4110-001-S006-510310- 14,421.92 0.00 0.00

0003-3-331-30007-005-4120-001-S006-550502- 580.00 0.00 0.00

Total 781,856.96 0.00 0.00

30009 ENGLISH DEPARTMENT 1,366,722.47 1,397,155.69 1,490,631.00
0003-3-331-30009-001-2305-001-S004-510100- 1,366,722.47 1,397,155.69 1,490,631.00

0003-3-331-30009-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-331-30009-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 1,366,722.47 1,397,155.69 1,490,631.00

30011 WORLD LANGUAGE DEPARTMENT 1,008,412.83 899,954.74 1,050,573.00
0003-3-331-30011-001-2305-001-S004-510100- 1,008,412.83 899,954.74 1,050,573.00SAL WORLD LANG BHS            941,663.39 956,946.00

1,293,986.54 1,372,228.00

941,663.39 956,946.00

TEXTS ENGLISH BHS             0.00 0.00

SUPPLIES ENGLISH BHS          0.00 0.00

1,293,986.54 1,372,228.00
SAL ENGLISH BHS               1,293,986.54 1,372,228.00

BOILER CLNG BHS               0.00 0.00

878,083.45 0.00

CUSTODIAN O.T. BHS            5,910.72 0.00

0003-3-331-30007-005-4110-001-S006-550500- CUST SUPPLIES BHS             80,537.76 0.00 0.00 0.00 0.00

878,083.45 0.00
SAL CUST BHS                  791,634.97 0.00

INSTRUCTIONAL SOFTWARE 
BUSI. B

59.88 0.00

Total 96,975.91 99,842.77 101,500.26 103,367.00 109,068.00

SCHOOL SUPPLIES & 
MATERIALS   

0.00 0.00

BOOKS                         0.00 0.00

96,975.91 109,068.00

SAL BUSINESS BHS              96,916.03 109,068.00

ATHLETIC TRAINER NON-
SALARY   

0.00 0.00

0.00 0.00

259,302.16 182,039.00

0.00 0.00

SUPPLIES ART BHS              0.00 0.00
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0003-3-331-30011-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-331-30011-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 1,008,412.83 899,954.74 1,050,573.00

30012 GUIDANCE DEPARTMENT K-12 545,809.08 102,225.73 735,069.00
0003-3-331-30012-001-2710-001-S009-510100- 453,507.76 3,706.85 628,478.00

0003-3-331-30012-001-2710-001-S009-510200- 80,787.84 88,251.24 88,218.00

0003-3-331-30012-001-2710-001-S009-510300- 11,513.48 10,267.64 18,373.00

Total 545,809.08 102,225.73 735,069.00

30013 HEALTH & HUMAN DEVELOPMENT 223,918.02 248,721.40 265,419.00
0003-3-331-30013-001-2305-001-S004-510110- 65,082.78 70,678.26 76,753.00

0003-3-331-30013-001-2420-001-S004-550500- 0.00 0.00 0.00

0003-3-331-30013-001-2430-001-S004-550500- 0.00 0.00 0.00

0003-3-331-30013-005-3510-001-S008-510100- 4,600.00 4,793.18 4,600.00

Total 223,918.02 248,721.40 265,419.00

30014 NURSES 301,239.28 322,039.69 348,781.00
0003-3-331-30014-005-3200-001-S009-510100- 293,408.03 319,539.69 333,281.00

0003-3-331-30014-005-3200-001-S009-510300- 7,831.25 2,500.00 15,500.00

0003-3-331-30014-005-3200-001-S009-550500- 0.00 0.00 0.00

30015 HIGH SCHOOL ADMINISTRATION 881,518.06 989,870.34 1,058,634.00
0003-3-331-30015-001-2305-001-S003-510100- 13,291.25 19,815.00 28,366.00

979,897.34 1,069,624.00
STANDARDIZED TESTING          20,510.00 20,000.00

SCHOOL SUPPLIES & 
MATERIALS   

0.00 0.00

Total 277,814.27 301,239.28 322,039.69 348,781.00 356,846.00

SAL NURSE BHS                 277,814.27 354,346.00

SAL CNA BHS                   0.00 2,500.00

172,771.80 308,398.00

277,814.27 356,846.00

SUPPLIES HHD BHS              0.00 0.00

SAL INTRAMURALS BHS           0.00 4,793.00

184,066.00 214,634.00

SCHOOL SUPPLIES & 
MATERIALS   

0.00 0.00

0003-3-331-30013-001-2305-001-S009-510100- SAL FAM CON SCI BHS           135,910.07 154,235.24 173,249.96

172,771.80 308,398.00
SAL HHD BHS                   36,861.73 88,971.00

0.00 0.00

662,766.20 661,009.00

0003-3-331-30012-001-2710-001-S009-550500- SCHOOL SUPPLIES & 
MATERIALS   

0.00 0.00 0.00

SAL GUIDANCE SEC BHS          75,652.05 71,095.00

SAL GUIDANCE XTRA ASSIG 
BHS   

11,268.16 33,038.00

662,766.20 661,009.00
SAL GUIDANCE BHS              575,845.99 556,876.00

SUPPLIES FOR LANG BHS         0.00 0.00

941,663.39 956,946.00

TEXTS WORLD LANGUAGE 
ELEMENTAR

0.00 0.00
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0003-3-331-30015-001-2330-001-S003-510300- 13,256.60 29,686.69 31,960.00

0003-3-331-30015-001-2430-001-S003-550500- 17,861.85 44,204.20 39,781.00

0003-3-331-30015-001-2430-001-S003-550501- 15,330.56 2,655.73 19,523.00

0003-3-331-30015-005-2210-001-S003-510100- 159,134.04 161,521.05 164,751.00

0003-3-331-30015-005-2210-001-S003-510101- 396,186.93 402,318.86 410,172.00

0003-3-331-30015-005-2210-001-S003-510201- 134,467.09 174,758.74 160,926.00

0003-3-331-30015-005-2210-001-S003-550500- 6,375.30 225.00 13,980.00

0003-3-331-30015-005-2210-001-S003-570600- 7,085.00 6,878.19 2,500.00

0003-3-331-30015-005-2210-001-S003-570601- 0.00 505.25 4,340.00

0003-3-331-30015-005-2210-001-S003-570604- 23,978.14 24,813.24 15,000.00

0003-3-331-30015-005-3600-001-S003-510300- 30,649.09 29,246.92 37,287.00

0003-3-331-30015-005-3600-001-S003-510319- 13,742.18 (4,228.37) 32,654.00

0003-3-331-30015-005-4450-001-S001-530019- 5,651.34 0.00 0.00

30018 LIBRARY K-12 105,513.98 107,096.69 115,238.00
0003-3-331-30018-001-2410-001-S004-558014- 0.00 0.00 4,000.00

0003-3-331-30018-001-2415-001-S004-550500- 0.00 0.00 2,000.00

109,238.00 40,263.000003-3-331-30018-005-2340-001-S004-510100- SAL LIBRARY BHS               102,421.02 105,513.98 107,096.69

TEXTS MEDIA MID/BHS           0.00 0.00

SUPPLIES MEDIA - BHS          0.00 0.00

1,058,634.00 1,069,624.00

102,421.02 40,263.00

Total 979,897.34 881,518.06 989,870.34

SAL MONITOR BHS               25,945.92 0.00

NON INSTRUCTIONAL 
SOFTWARE BHS

11,982.04 0.00

GRADUATION/ACCREDITATIO
N      

29,233.22 25,000.00

SAL RECEPTIONIST BHS          32,825.02 42,202.00

PRINTING HEADMASTER BHS    5,170.90 1,000.00

0003-3-331-30015-005-2210-001-S003-570602- POSTAGE                       3,102.30 2,832.46 2,671.25 3,500.00 3,500.00

SUPPLIES HEADMASTER BHS   6,877.95 14,000.00

MEMBERSHIPS                   6,295.00 7,000.00

53,293.00 59,017.00

SAL ADM ASSTS 
HOUSEMASTERS BHS

154,748.63 182,617.00

0003-3-331-30015-005-2210-001-S003-510200- SAL ADM ASST HEADMASTER 
BHS   

61,586.07 32,649.97 52,316.60

SAL HEADMASTER BHS            156,014.04 174,685.00

SAL HOUSEMASTERS BHS         388,418.94 432,792.00

SUPPLIES/PAPER BHS            8,092.60 45,000.00

HIGH SCHOOL 
TONER/SUPPLIES    

8,636.96 19,000.00

SAL COPIER OPERATOR BHS    21,794.85 1,173.00

0003-3-331-30015-001-2420-001-S001-527002- HIGH SCHOOL COPIER LEASE   38,662.90 9,026.26 42,481.99 40,601.00 42,638.00
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0003-3-331-30018-005-2351-001-S004-510121- 0.00 0.00 0.00

0003-3-331-30018-005-2351-001-S004-510122- 0.00 0.00 0.00

0003-3-331-30018-005-2351-001-S004-570605- 0.00 0.00 0.00

Total 105,513.98 107,096.69 115,238.00

30020 MATHEMATICS DEPARTMENT 1,242,553.41 1,275,424.14 1,422,974.00
0003-3-331-30020-001-2305-001-S004-510100- 1,242,553.41 1,275,424.14 1,422,974.00

0003-3-331-30020-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-331-30020-001-2430-001-S004-550500- 0.00 0.00 0.00

Total 1,242,553.41 1,275,424.14 1,422,974.00

30022 MUSIC DEPARTMENT 215,402.92 219,520.07 230,631.00
0003-3-331-30022-001-2305-001-S004-510100- 215,402.92 219,520.07 230,631.00

0003-3-331-30022-001-2420-001-S004-550500- 0.00 0.00 0.00

0003-3-331-30022-001-2451-001-S004-550510- 0.00 0.00 0.00

Total 215,402.92 219,520.07 230,631.00

30023 PHYSICAL EDUCATION DEPARTMENT 313,163.11 330,526.14 411,913.00

0003-3-331-30023-001-2305-001-S004-510100- 313,163.11 330,526.14 411,913.00

0003-3-331-30023-001-2420-001-S004-550500- 0.00 0.00 0.00

0003-3-331-30023-005-2455-001-S004-530019- 0.00 0.00 0.00

Total 313,163.11 330,526.14 411,913.00

30026 SCIENCE DEPARTMENT 1,287,257.49 1,317,077.45 1,456,305.00
0003-3-331-30026-001-2305-001-S004-510100- 1,287,257.49 1,317,077.45 1,456,305.00

0003-3-331-30026-001-2410-001-S004-558014- 0.00 0.00 0.00TEXTS SCIENCE BHS             0.00 0.00

1,307,323.00 1,238,225.00
SAL SCIENCE BHS               1,307,323.00 1,238,225.00

INSTRUCTIONAL SOFTWARE 
PE BHS 

0.00 0.00

295,327.62 225,827.00

SAL PHYS ED BHS               295,327.62 225,827.00

SUPPLIES P.E. BHS             0.00 0.00

185,837.39 171,408.00

295,327.62 225,827.00

SUPPLIES MUSIC BHS            0.00 0.00

REPAIRS COMPUTER EQUIP 
MUSIC B

0.00 0.00

SAL MUSIC BHS                 185,837.39 171,408.00

0003-3-331-30022-001-2410-001-S004-558014- TEXTS MUSIC BHS               0.00 0.00 0.00 0.00 0.00

1,158,946.62 1,311,401.00

185,837.39 171,408.00

SUPPLIES MATH BHS             0.00 0.00

0003-3-331-30020-005-2455-001-S004-530019- INSTRUCTIONAL SOFTWARE 
MATH BH

0.00 0.00 0.00 0.00 0.00

SAL MATH BHS                  1,158,946.62 1,311,401.00

TEXTS MATH BHS                0.00 0.00

102,421.02 40,263.00

1,158,946.62 1,311,401.00

SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00

SCHOOL PD NON-SALARY          0.00 0.00

BHS SCHOOL PROF DEV 
SALARY    

0.00 0.00
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0003-3-331-30026-001-2420-001-S004-550500- 0.00 0.00 0.00

30027 SOCIAL STUDIES DEPARTMENT 1,376,703.95 1,417,809.41 1,443,201.00
0003-3-331-30027-001-2305-001-S004-510100- 1,376,703.95 1,417,809.41 1,443,201.00

0003-3-331-30027-001-2410-001-S004-558014- 0.00 0.00 0.00

Total 1,376,703.95 1,417,809.41 1,443,201.00

30028 SPECIAL EDUCATION 3,616,245.50 4,446,697.69 4,475,029.00
0003-3-331-30028-002-2305-001-S004-510100- 704,360.41 799,531.94 820,230.00

0003-3-331-30028-002-2305-001-S004-510105- 873,876.15 796,045.55 1,022,372.00

0003-3-331-30028-002-2305-001-S004-510117- 585,066.86 579,190.99 615,373.00

0003-3-331-30028-002-2320-001-S004-510100- 181,859.84 189,157.24 197,601.00

0003-3-331-30028-002-2330-001-S004-510300- 410,438.07 1,191,059.97 865,726.00

0003-3-331-30028-002-2330-001-S004-510317- 0.00 48,375.95 52,454.00

0003-3-331-30028-002-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-331-30028-002-2430-001-S004-550500- 0.00 0.00 0.00

0003-3-331-30028-002-2451-001-S004-550511- 0.00 0.00 0.00

Total 3,616,245.50 4,446,697.69 4,475,029.00

30029 STAFF DEVELOPMENT 0.00 0.00 0.000.00 0.00

314,179.00 308,454.00

3,639,483.42 5,171,121.00

0003-3-331-30028-002-2800-001-S004-510100- SAL PSYCHOLOGIST BHS          296,738.50 331,370.19 208,568.58

SUPPLIES RES RM BHS           0.00 0.00

REPAIRS COMPUTER EQUIP 
RES RM 

0.00 0.00

SAL LANG BASE BHS PARAS     22,798.60 63,136.00

TEXTS RES RM BHS              0.00 0.00

SAL SUBSEP SPED PARA BHS   413,220.64 856,547.00

0003-3-331-30028-002-2330-001-S004-510316- SAL SPED PARA BHS             43,032.69 0.00 0.00 33,652.00 39,399.00

SAL LANG BASE BHS             565,516.06 715,806.00

SAL SPEECH & LANG BHS         172,859.97 216,885.00

553,442.00 776,174.00

SAL RES RM BHS                793,547.67 1,051,932.00

0003-3-331-30028-002-2305-001-S004-510104- SAL SUBST SEP BHS             473,399.18 529,273.98 634,767.47

3,639,483.42 5,171,121.00
SAL PRESCHOOL BHS             858,370.11 1,142,788.00

0.00 0.00

1,307,863.00 1,311,377.00

0003-3-331-30027-001-2430-001-S004-550500- SUPPLIES SOC STUD BHS         0.00 0.00 0.00

SAL SOC STUD BHS              1,307,863.00 1,311,377.00

TEXTS SOC STUD BHS            0.00 0.00

1,456,305.00 1,238,225.00

1,307,863.00 1,311,377.00

Total 1,307,323.00 1,287,257.49 1,317,077.45

SUPPLIES SCIENCE BHS          0.00 0.00
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Proposed 
0003-3-331-30029-005-2351-001-S009-510121- 0.00 0.00 0.00

30032 ELL 0.00 0.00 0.00
0003-3-331-30032-001-2410-001-S004-558014- 0.00 0.00 0.00

0003-3-331-30032-005-2455-001-S004-530019- 0.00 0.00 0.00

339 BPS DISTRICT WIDE 22,278,876.51 20,169,545.68 22,602,088.70

00000 UNASSIGNED 19.14 116.79 0.00
0003-3-339-00000-001-2110-001-S009-514003- 0.00 0.00 0.00

0003-3-339-00000-001-2305-001-S004-520400- 0.00 0.00 0.00

0003-3-339-00000-001-2305-001-S009-510111- 0.00 0.00 0.00

0003-3-339-00000-001-2305-001-S009-510112- 0.00 0.00 0.00

0003-3-339-00000-001-2325-001-S009-515008- 0.00 0.00 0.00

0003-3-339-00000-001-2430-001-S009-550500- 19.14 116.79 0.00

0003-3-339-00000-005-1210-001-S009-514003- 0.00 0.00 0.00

0003-3-339-00000-005-1210-001-S009-520400- 0.00 0.00 0.00

0003-3-339-00000-005-1450-001-S004-530003- 0.00 0.00 0.00

0003-3-339-00000-005-2210-001-S004-510200- 0.00 0.00 0.00

0.00 0.00

SUBST PEAK LOAD ADM ASST  0.00 0.00

0003-3-339-00000-005-1450-001-S004-550500- DO NOT USE DATA 
PROC/COMP SUPP

0.00 0.00 0.00

403B ADMINISTRATIVE 
EXPENSE   

0.00 0.00

DO NOT USE SAL DATA 
PROCESSING

0.00 0.00

TONER/SUPPLIES                235.56 0.00

LONGEVITY - CENTRAL 
OFFICE    

0.00 0.00

MATERNITY BENEFITS 6-8        0.00 0.00

0003-3-339-00000-001-2420-001-S009-520400- COPIER LEASE                  0.00 0.00 0.00 0.00 0.00

CAREER AWARD K-12             0.00 0.00

COLUMN TRANS K-12             0.00 0.00

0.00 0.00

TUTORING SERVICES NON-
SALARY  

0.00 0.00

0003-3-339-00000-001-2305-001-S004-510108- HOME TUTOR                    0.00 0.00 0.00

235.56 0.00
LONGEVITY - INSTRUCTIONAL  0.00 0.00

0.00 0.00

24,219,262.09 24,646,502.00

Total 0.00 0.00 0.00

TEXTS ELL BHS                 0.00 0.00

INSTRUCTIONAL SOFTWARE 
ELL BHS

0.00 0.00

0.00 0.00

0.00 0.00

Total 0.00 0.00 0.00

PRO DEV ALT ED                0.00 0.00
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Actuals
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Proposed 
0003-3-339-00000-005-2351-001-S005-510102- 0.00 0.00 0.00

0003-3-339-00000-005-2351-001-S005-510103- 0.00 0.00 0.00

0003-3-339-00000-005-2455-001-S004-530019- 0.00 0.00 0.00

0003-3-339-00000-005-4450-001-S004-530019- 0.00 0.00 0.00

0003-3-339-00000-005-5150-001-S009-570600- 0.00 0.00 0.00

Total 19.14 116.79 0.00

30001 ALTERNATIVE EDUCATION 3,854.32 4,478.88 21,750.00
0003-3-339-30001-001-2305-001-S004-510300- 2,900.00 1,600.00 3,090.00

0003-3-339-30001-001-2410-001-S004-550500- 0.00 1,739.85 2,360.00

0003-3-339-30001-001-2430-001-S004-550500- 954.32 1,139.03 6,300.00

0003-3-339-30001-001-2451-001-S004-550511- 0.00 0.00 10,000.00

0003-3-339-30001-005-2455-001-S004-530019- 0.00 0.00 0.00

Total 3,854.32 4,478.88 21,750.00

30002 ART DEPARTMENT 325,364.15 325,280.96 449,661.00
0003-3-339-30002-001-2110-001-S004-510100- 23,163.57 48,212.57 48,478.00

0003-3-339-30002-001-2110-001-S004-510200- 9,358.11 8,644.46 10,563.00

0003-3-339-30002-001-2305-001-S004-510100- 269,204.56 239,480.17 355,955.00

0003-3-339-30002-001-2410-001-S004-550500- 0.00 0.00 0.00

0003-3-339-30002-001-2430-001-S004-550500- 23,637.91 28,943.76 32,450.00

0003-3-339-30002-005-2351-001-S005-510121- 0.00 0.00 0.00ART PROF DEV SALARY           0.00 0.00

SUPPLIES DW                   27,098.59 32,450.00

0003-3-339-30002-001-2451-001-S004-550500- COMPUTER EQUIP                0.00 0.00 0.00 0.00 0.00

SAL ART K-5                   303,251.04 353,021.00

TEXTS ART DW                  0.00 0.00

DIRECTOR ART                  46,883.98 51,696.00

SAL ADM ASST ART              8,320.70 0.00

236.68 4,479.00

385,554.31 437,167.00

0.00 0.00

INSTRUCTIONAL SOFTWARE 
ALT ED 

0.00 0.00

0003-3-339-30001-005-1210-001-S004-510300- SCHOOL OTHER SALARIES        0.00 0.00 0.00

SUPPLIES ALT ED               133.56 1,139.00

REPAIR COMP EQIP ALT EDU    0.00 0.00

SAL SATRUDAY SCHOOL           0.00 1,600.00

TEXTS ALTERNATIVE 
EDUCATION   

103.12 1,740.00

235.56 0.00

236.68 4,479.00

DO NOT USE EQUIP 
SOFTWARE CONT

0.00 0.00

SCHOOL OTHER EXPENSES      0.00 0.00

DO NOT USE EQUIP 
SOFTWARE CONT

0.00 0.00

0003-3-339-00000-005-3200-001-S009-510100- SAL SUBSTITUTE NURSE          0.00 0.00 0.00 0.00 0.00

SAL CURR DEV K-5              0.00 0.00

SAL CURR DEV 9-12             0.00 0.00
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Proposed 
0003-3-339-30002-005-2351-001-S005-510122- 0.00 0.00 0.00

0003-3-339-30002-005-2351-001-S005-570605- 0.00 0.00 2,215.00

Total 325,364.15 325,280.96 449,661.00

30003 ATHLETIC DEPARTMENT 834,157.19 807,815.51 609,559.00
0003-3-339-30003-005-2110-001-S008-510200- 11,893.70 15,011.71 0.00

0003-3-339-30003-005-2351-001-S004-510121- 0.00 0.00 0.00

0003-3-339-30003-005-2351-001-S004-510122- 0.00 0.00 3,500.00

0003-3-339-30003-005-3510-001-S008-510100- 378,652.05 582,249.89 298,281.00

0003-3-339-30003-005-3510-001-S008-510106- 135,161.49 6,635.63 134,760.00

0003-3-339-30003-005-3510-001-S008-510109- 85,174.79 1,185.75 0.00

0003-3-339-30003-005-3510-001-S008-510300- 44,620.57 61,977.06 31,518.00

0003-3-339-30003-005-3510-001-S008-520402- 16,998.06 13,422.30 20,000.00

0003-3-339-30003-005-3510-001-S008-550500- 30,753.44 27,511.90 0.00

0003-3-339-30003-005-3510-001-S008-550522- 5,958.85 8,266.16 12,500.00

0003-3-339-30003-005-3510-001-S008-570600- 66,619.00 30,543.01 55,000.00

Total 834,157.19 807,815.51 609,559.00

30004 BUSINESS EDUCAITON 
DEPARTMENT

0.00 4,410.54 5,400.00

0003-3-339-30004-005-2351-001-S004-510121- 0.00 0.00 0.00

0.00 0.000003-3-339-30004-005-2351-001-S004-510122- SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00 0.00

1,295.00 4,411.00

BUSINESS SCH PROF DEV 
SALARY  

0.00 0.00

24,000.00 26,000.00

871,859.90 796,549.00

0003-3-339-30003-005-3510-001-S008-574004- ATHLETIC INSURANCE /FEES    23,400.34 24,292.85 25,190.00

ATHLETICS RECONDITIONING   9,026.94 12,500.00

ATHLETIC FACILITY RENTALS   49,071.00 110,000.00

ATHLETICS TRANSPORT           18,051.95 0.00

SUPPLIES ATHLETICS            30,067.13 58,000.00

SAL ATHLETICS 
TRANSPORTATION  

16,638.09 110,000.00

0003-3-339-30003-005-3510-001-S008-520400- ATHLETICS OFFICIAL NON-
SALARY 

28,233.50 34,032.39 35,822.10 30,000.00 83,000.00

DIRECTOR ATHLETICS            90,932.63 142,193.00

SAL ATHLETIC TRAINER          70,445.72 85,306.00

0.00 0.00

ATHLETICS PROF SALARIES      523,446.34 116,000.00

0003-3-339-30003-005-2351-001-S004-570605- SCHOOL PD NON-SALARY          0.00 0.00 0.00

PHYSICAL SCH PROF DEV 
SALARY  

0.00 0.00

SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00

871,859.90 796,549.00
SAL ADM ASST ATHLETICS        12,546.26 53,550.00

SCHOOL PD NON-SALARY          0.00 0.00

385,554.31 437,167.00

SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00
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Proposed 
0003-3-339-30004-005-2351-001-S004-570605- 0.00 0.00 400.00

0003-3-339-30004-005-2455-001-S004-530019- 0.00 4,410.54 5,000.00

Total 0.00 4,410.54 5,400.00

30005 CENTRAL OFFICE/DISTRICTWIDE 1,455,539.19 1,463,264.40 1,817,756.00
0003-3-339-30005-001-0000-001-S009-550500- 214.28 0.00 0.00

0003-3-339-30005-001-2110-001-S009-550500- 5,113.65 10,335.37 8,000.00

0003-3-339-30005-001-2110-001-S009-573001- 0.00 0.00 500.00

0003-3-339-30005-001-2305-001-S009-510111- 19,000.00 35,270.00 70,000.00

0003-3-339-30005-001-2420-001-S009-520400- 9,085.88 9,085.88 17,275.00

0003-3-339-30005-001-2430-001-S009-550500- 9.41 1,857.75 9,300.00

0003-3-339-30005-001-2440-001-S009-570600- 1,088.97 1,677.08 1,500.00

0003-3-339-30005-005-1210-001-S009-510100- 189,999.94 211,799.92 214,200.00

0003-3-339-30005-005-1210-001-S009-510300- 72.00 72.00 300.00

0003-3-339-30005-005-1210-001-S009-514003- 15,500.00 8,100.00 16,500.00

0003-3-339-30005-005-1210-001-S009-520400- 1,859.83 46,046.64 32,531.00

0003-3-339-30005-005-1210-001-S009-550500- 2,274.85 1,499.50 3,000.00

0003-3-339-30005-005-1210-001-S009-570601- 1,814.29 0.00 20,000.00

0003-3-339-30005-005-1210-001-S009-570602- 10,616.43 9,239.99 19,000.00

0003-3-339-30005-005-1210-001-S009-573001- 3,434.00 0.00 4,000.00SUPERINTENDENT 
SUBSCRIPTIONS  

3,350.00 0.00

PRINTING/ADVERTISING          2,861.64 0.00

POSTAGE                       9,837.05 9,240.00

SUPPLIES SUPERINTENDENT    1,552.63 1,500.00

0003-3-339-30005-005-1210-001-S009-570600- TRAVEL                        6,636.24 2,729.36 2,843.12 9,000.00 2,843.00

LONGEVITY CENTRAL OFFICE   15,500.00 16,500.00

CONTRACTED SERVICES           30,086.27 50,000.00

38,516.00 44,311.00

403B ADMIN EXPENSE            180.00 72.00

0003-3-339-30005-005-1210-001-S009-510200- SAL SUPERINTENDENT ADM 
ASST   

36,474.10 39,550.17 40,488.30

TEACHERS TRAVEL               171.85 1,700.00

SAL SUPERINTENDENT            216,098.83 224,910.00

COPIER LEASE                  14,025.34 9,173.00

TONERS/SUPPLIES               2,062.56 1,858.00

CAREER AWARDS K-12            122,052.50 70,000.00

0003-3-339-30005-001-2305-001-S009-510112- COLUMN TRANSFER K-12          378,730.46 0.00 0.00 290,000.00 290,000.00

POSTAGE                       4,922.55 10,335.00

SUPERVISORS 
TRVL/CON/MEMB     

41.44 0.00

1,835,839.30 1,880,354.00
COVID-19 EXPENSES             47,317.48 0.00

INSTRUCTIONAL SOFTWARE 
BUS ED 

1,295.00 4,411.00

1,295.00 4,411.00

SCHOOL PD NON-SALARY          0.00 0.00
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Proposed 
0003-3-339-30005-005-1220-001-S009-510100- 150,999.94 152,831.79 165,648.00

0003-3-339-30005-005-1220-001-S009-550500- 333.49 341.77 1,000.00

0003-3-339-30005-005-1230-001-S009-510100- 0.00 0.00 0.00

0003-3-339-30005-005-1230-001-S009-520400- 0.00 0.00 0.00

0003-3-339-30005-005-1410-001-S009-510100- 156,976.96 153,979.90 157,366.00

0003-3-339-30005-005-1410-001-S009-510300- 49,464.57 333.50 0.00

0003-3-339-30005-005-1410-001-S009-550500- 3,021.47 4,560.50 3,000.00

0003-3-339-30005-005-1410-001-S009-570600- 0.00 0.00 0.00

0003-3-339-30005-005-1420-001-S009-510106- 0.00 0.00 0.00

0003-3-339-30005-005-1420-001-S009-510300- 43,728.44 59,999.94 0.00

0003-3-339-30005-005-2210-001-S009-572001- 0.00 0.00 0.00

0003-3-339-30005-005-5150-001-S009-510300- 122,892.50 48,718.50 6,000.00

0003-3-339-30005-005-5550-001-S009-512008- 200,420.57 211,626.73 207,060.00

30006 TECH DEPARTMENT 1,003,116.64 1,278,614.34 1,641,766.00
0003-3-339-30006-001-2110-001-S010-510100- 35,546.12 0.00 0.00

0003-3-339-30006-001-2451-001-S010-510318- 0.00 0.00 0.00COMPUTER EQUIP TECH DEPT 0.00 0.00

0003-3-339-30006-001-2451-001-S010-570600- TELECOMMUNICATION FEES     41,074.88 55,939.66 101,160.97 52,500.00 101,161.00

1,312,845.38 1,566,431.00
DIRECTOR TECHNOLOGY          147,584.06 0.00

CROSSING GUARD                0.00 211,627.00

Total 1,835,839.30 1,455,539.19 1,463,264.40 1,817,756.00 1,880,354.00

PRINCIPALS TRAVEL             0.00 0.00

EMPLOYEE SEPARATION 
COSTS     

142,476.25 48,719.00

0.00 0.00

SAL HUMAN RES MGR             77,764.96 74,200.00

0003-3-339-30005-005-1420-001-S009-510107- SAL HR ADM ASST               33,385.38 5,825.56 0.00

EDUCATION - 
ENCUMBRANCES      

681.45 0.00

SAL DIRECTOR 
PERSONNEL&STUD SE

0.00 0.00

SAL ASST FINANCIAL 
MANAGER    

88,271.04 334.00

SUPPLIES BUSINESS OFFICE    4,362.59 4,561.00

SAL BUSINESS MANAGER          153,017.02 167,580.00

0003-3-339-30005-005-1410-001-S009-510200- SAL BUSINESS ADM ASSTS       270,291.97 355,543.95 376,729.02 450,000.00 380,000.00

SAL DIR OF PERS/STUDENT 
SERVIC

0.00 0.00

TRANSLATOR/INTERPRETERS  0.00 0.00

74,060.00 85,199.00

SUPPLIES ASST 
SUPERINTENDENT  

396.72 342.00

0003-3-339-30005-005-1220-001-S009-510200- SAL ASST SUPER ADM ASST     11,296.94 63,968.68 75,827.20

SAL ASST SUPERINTENDENT    161,994.04 175,350.00
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0003-3-339-30006-001-4400-001-S010-510100- 121,045.89 176,631.50 179,954.00

0003-3-339-30006-005-1450-001-S010-510200- 68,164.36 59,030.11 59,530.00

0003-3-339-30006-005-1450-001-S010-510202- 13,861.31 15,944.74 10,563.00

0003-3-339-30006-005-1450-001-S010-510300- 76,737.96 73,135.06 72,471.00

0003-3-339-30006-005-1450-001-S010-520400- 31,587.75 45,888.29 66,220.00

0003-3-339-30006-005-1450-001-S010-530003- 0.00 0.00 0.00

0003-3-339-30006-005-1450-001-S010-550500- 33,155.50 40,453.86 0.00

0003-3-339-30006-005-2351-001-S004-510121- 0.00 0.00 7,056.00

0003-3-339-30006-005-2351-001-S004-570605- 0.00 0.00 0.00

0003-3-339-30006-005-2455-001-S010-520400- 0.00 203,547.01 325,845.00

0003-3-339-30006-005-4450-001-S010-520400- 289,652.80 298,169.90 373,003.00

Total 1,003,116.64 1,278,614.34 1,641,766.00

30007 CUSTODIAL SERVICES 261,104.95 7,300.09 0.00
0003-3-339-30007-005-4110-001-S006-510111- 0.00 0.00 0.00

0003-3-339-30007-005-4110-001-S006-510200- 4,502.96 7,300.09 0.00

0003-3-339-30007-005-4110-001-S006-510301- 38,574.93 0.00 0.00

0003-3-339-30007-005-4110-001-S006-510303- 6,101.76 0.00 0.00

0003-3-339-30007-005-4110-001-S006-510304- 45,459.18 0.00 0.00

0003-3-339-30007-005-4110-001-S006-510305- 19,760.00 0.00 0.00

CUST DIFFERENTIALS 1-5        21,475.06 0.00

CUST DIFFERENTIALS 6-8        23,968.00 0.00

0.00 0.00

CUST BLDG CKS 9-12            4,194.63 0.00

0003-3-339-30007-005-4110-001-S006-510302- CUST BLDG CKS 6-8             8,273.04 12,918.57 0.00

ADM ASST BLDGS/GRNDS         6,751.68 0.00

CUST BLDG CKS 1-5             25,444.84 0.00

267,828.12 0.00
CAREER AWARD CUSTODIANS 0.00 0.00

NON-INSTRUCT SOFTWARE 
TECH DEP

277,149.29 459,954.00

1,312,845.38 1,566,431.00

SCHOOL PD NON-SALARY          0.00 0.00

INSTRUCTIONAL SOFTWARE     67,696.15 82,953.00

TEC SCHOOL PROF DEV 
SALARY    

0.00 0.00

0003-3-339-30006-005-2351-001-S004-510122- SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00 0.00 0.00 0.00

DATA PROCESS COSTS            0.00 0.00

SUPPLIES TECH DEPT DW         37,659.53 40,451.00

494,624.00 503,397.00

CONTRACT SERVICES TECH 
DEPT   

65,774.78 50,000.00

0003-3-339-30006-005-1450-001-S010-510318- COMP SERV TECHNICIANS        290,809.63 277,425.29 264,652.90

SAL ADM ASST TECHNOLOGY   15,072.38 11,613.00

SAL DATABASE MANAGER         70,331.04 68,250.00

SAL TECHNOLOGY 
MANAGERS       

236,900.04 191,169.00

SAL DATA ADMIN                62,793.60 57,483.00
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0003-3-339-30007-005-4110-001-S006-510306- 38,352.00 0.00 0.00

0003-3-339-30007-005-4110-001-S006-510309- 11,404.64 0.00 0.00

0003-3-339-30007-005-4110-001-S006-510311- 0.00 0.00 0.00

0003-3-339-30007-005-4110-001-S006-514003- 39,000.00 0.00 0.00

0003-3-339-30007-005-4110-001-S006-549006- 9,322.97 0.00 0.00

0003-3-339-30007-005-4110-001-S006-550501- 0.00 0.00 0.00

0003-3-339-30007-005-4110-001-S006-570600- 2,700.00 0.00 0.00

0003-3-339-30007-005-4110-001-S006-571002- 0.00 0.00 0.00

0003-3-339-30007-005-4120-001-S006-550502- 420.00 0.00 0.00

0003-3-339-30007-005-4230-001-S006-550509- 0.00 0.00 0.00

0003-3-339-30007-005-4230-001-S006-550510- 0.00 0.00 0.00

Total 261,104.95 7,300.09 0.00

30008 ELEMENTARY SCHOOL ADMIN 0.00 50.00 2,500.00
0003-3-339-30008-001-2330-001-S004-510313- 0.00 0.00 0.00

0003-3-339-30008-005-2210-001-S001-570600- 0.00 50.00 2,500.00

0003-3-339-30008-005-2210-001-S001-570601- 0.00 0.00 0.00

Total 0.00 50.00 2,500.00

30009 ENGLISH DEPARTMENT 206,989.29 247,184.20 229,302.86
0003-3-339-30009-001-2110-001-S004-510100- 132,062.31 134,043.49 136,724.00

0003-3-339-30009-001-2110-001-S004-510200- 9,358.35 8,644.65 10,563.00SAL ADM ASST ENGLISH          8,320.70 0.00

201,459.31 171,638.00
DIRECTOR ENGLISH              129,472.98 144,420.00

SCHOOL PRINTING EXPENSE    0.00 0.00

95.00 2,500.00

SCHOOL SUBSTITUTE K-5         0.00 0.00

MEMBERSHIPS                   95.00 2,500.00

267,828.12 0.00

95.00 2,500.00

CUST EQUIP REPAIR 6-8         0.00 0.00

CUST EQUIP REPAIR 9/12        0.00 0.00

BOILER CLNG ELEM              0.00 0.00

0003-3-339-30007-005-4230-001-S006-550508- CUST EQUIP REP 1-5            0.00 0.00 0.00 0.00 0.00

CUSTODIAN TRAVEL NON-
SALARY   

2,175.00 0.00

CUSTODIAN TRAVEL              0.00 0.00

0.00 0.00

CUST SUPPLIES MIDDLE          23,924.45 0.00

0003-3-339-30007-005-4110-001-S006-550500- CUST SUPPLIES ELEM            24,154.75 0.00 0.00

LONGEVITY - CUSTODIANS        39,000.00 0.00

CUSTODIAN CLOTHING            10,932.51 0.00

CUSTODIAN O.T. 6-8            14,556.32 0.00

SUMMER CUSTODIAL 
PERSONNEL    

0.00 0.00

CUST DIFFERENTIALS 9-12       34,021.26 0.00

0003-3-339-30007-005-4110-001-S006-510308- CUSTODIAN OT 1-5              28,956.58 32,587.94 0.00 0.00 0.00
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0003-3-339-30009-001-2410-001-S004-550500- 28,559.95 35,810.97 38,600.00

0003-3-339-30009-001-2451-001-S004-530018- 0.00 0.00 0.00

0003-3-339-30009-005-2351-001-S004-510121- 0.00 0.00 3,015.86

0003-3-339-30009-005-2351-001-S004-510122- 0.00 0.00 0.00

0003-3-339-30009-005-2351-001-S004-570605- 0.00 0.00 2,295.00

Total 206,989.29 247,184.20 229,302.86

30011 WORLD LANGUAGE DEPARTMENT 85,696.76 93,901.29 102,535.16
0003-3-339-30011-001-2110-001-S004-510100- 71,732.56 72,808.68 74,264.00

0003-3-339-30011-001-2410-001-S004-550500- 1,784.58 769.10 2,500.00

0003-3-339-30011-001-2430-001-S004-550500- 2,809.83 2,768.27 3,718.00

0003-3-339-30011-001-2451-001-S004-550500- 0.00 0.00 0.00

0003-3-339-30011-005-2351-001-S004-510121- 0.00 0.00 3,337.16

0003-3-339-30011-005-2351-001-S004-570605- 0.00 0.00 0.00

0003-3-339-30011-005-2455-001-S004-520400- 0.00 8,760.49 9,027.00

Total 85,696.76 93,901.29 102,535.16

30012 GUIDANCE DEPARTMENT K-12 139,794.82 14,300.40 105,734.00
0003-3-339-30012-001-2451-001-S004-530018- 0.00 0.00 0.00

0003-3-339-30012-001-2451-001-S004-550511- 0.00 0.00 0.00COMPUTER EQUIP GUIDANCE 
DW    

0.00 0.00

133,316.79 102,060.00
COMPUTER EQUIP GUIDANCE 
DW    

0.00 0.00

INSTRUCTIONAL SOFTWARE     7,374.82 9,027.00

89,610.99 104,120.00

0.00 0.00

SCHOOL PD NON-SALARY          0.00 0.00

0003-3-339-30011-005-2351-001-S004-510122- SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00 0.00

COMPUTER EQUIP                0.00 0.00

WORLD LANG PROF DEV 
SALARY    

0.00 0.00

TEXTS WORLD LANGUAGE DW 1,177.22 2,000.00

SUPPLIES WORLD LANGUAGE 
DW    

1,987.51 2,580.00

DIRECTOR FOR LANGUAGE       70,326.08 78,360.00

0003-3-339-30011-001-2110-001-S004-510200- SAL ADM ASST WORLD LANG    8,745.36 9,369.79 8,794.75 9,689.00 12,153.00

201,459.31 171,638.00

89,610.99 104,120.00

SCHOOL PD NON-SALARY          0.00 0.00

0003-3-339-30009-005-2455-001-S004-520400- INSTRUCTIONAL SOFTWARE     6,560.65 0.00 1,696.00 0.00 9,975.00

ELA SCHOOL PROF DEV 
SALARY    

0.00 0.00

SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00

38,105.00 7,843.00

IT HARDWARE                   0.00 0.00

0003-3-339-30009-001-2430-001-S004-550500- SUPPLIES ENGLISH DW           23,641.71 37,008.68 66,989.09

TEXTS ENGLISH DW              33,463.27 9,400.00
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0003-3-339-30012-001-2710-001-S009-510100- 79,237.44 1,188.71 82,034.00

0003-3-339-30012-001-2710-001-S009-510106- 0.00 0.00 0.00

0003-3-339-30012-001-2720-001-S009-570600- 54,559.18 7,202.00 15,000.00

0003-3-339-30012-005-2351-001-S004-510121- 0.00 0.00 0.00

0003-3-339-30012-005-2351-001-S004-510122- 0.00 0.00 0.00

0003-3-339-30012-005-2351-001-S004-570605- 0.00 0.00 800.00

Total 139,794.82 14,300.40 105,734.00

30013 HEALTH & HUMAN DEVELOPMENT 91,633.23 94,836.27 96,412.36
0003-3-339-30013-001-2110-001-S009-510200- 11,893.83 15,011.76 13,459.00

0003-3-339-30013-001-2410-001-S004-550500- 0.00 0.00 0.00

0003-3-339-30013-001-2430-001-S004-550500- 5,513.25 5,815.77 7,060.00

0003-3-339-30013-001-2451-001-S004-550500- 0.00 0.00 0.00

0003-3-339-30013-005-2351-001-S004-510121- 0.00 0.00 501.36

0003-3-339-30013-005-2351-001-S004-570605- 0.00 0.00 1,128.00

0003-3-339-30013-005-2455-001-S004-520400- 1,296.00 1,200.00 0.00

Total 91,633.23 94,836.27 96,412.36

30014 NURSES 16,519.47 2,822.57 30,260.00
0003-3-339-30014-001-2451-001-S009-550500- 0.00 0.00 0.00COMPUTER EQUIP                0.00 0.00

109,370.01 80,621.00

19,982.49 8,600.00

SCHOOL PD NON-SALARY          0.00 0.00

INSTRUCTIONAL SOFTWARE 
HEALTH 

0.00 1,500.00

HEALTH SCHOOL PROF DEV 
SALARY 

0.00 0.00

0003-3-339-30013-005-2351-001-S004-510122- SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00 0.00 0.00 0.00

SUPPLIES HHD DW               2,467.24 761.00

COMPUTER EQUIP                0.00 0.00

74,264.00 78,360.00

TEXTS HHD DW                  0.00 0.00

0003-3-339-30013-001-2305-001-S004-510100- SAL HHD ELEMENTARY            94,515.96 72,930.15 72,808.74

109,370.01 80,621.00
SAL ADM ASST FAM CON SC     12,386.81 0.00

5,500.00 5,900.00

133,316.79 102,060.00

0003-3-339-30012-005-4450-001-S009-520400- NON-INSTRUCT SOFTWARE 
GUIDANCE

4,991.46 4,991.46 4,991.58

SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00

SCHOOL PD NON-SALARY          0.00 0.00

STANDARDIZED TESTING          50,300.50 7,202.00

GUIDANCE SCH PROF DEV 
SALARY  

0.00 0.00

SAL DIRECTOR OF STUD SERV 
GUID

0.00 0.00

0003-3-339-30012-001-2710-001-S009-550500- SUPPLIES GUIDANCE DW          341.00 1,006.74 918.11 2,400.00 2,400.00

SAL DIRECTOR GUIDANCE         77,683.83 86,558.00
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0003-3-339-30014-005-2351-001-S004-510121- 0.00 0.00 2,680.00

0003-3-339-30014-005-2351-001-S004-510122- 0.00 0.00 0.00

0003-3-339-30014-005-2351-001-S004-570605- 0.00 0.00 2,680.00

0003-3-339-30014-005-3200-001-S009-514003- 2,450.00 0.00 4,900.00

0003-3-339-30014-005-3200-001-S009-550500- 14,069.47 2,822.57 20,000.00

Total 16,519.47 2,822.57 30,260.00

30015 HIGH SCHOOL ADMINISTRATION 613,818.51 677,007.31 745,020.00
0003-3-339-30015-001-2110-001-S003-514003- 290,438.06 313,510.75 371,790.00

0003-3-339-30015-001-9100-001-S004-530900- 51,626.48 89,972.52 97,612.00

0003-3-339-30015-005-1210-001-S003-510300- 0.00 0.00 0.00

0003-3-339-30015-005-2210-001-S003-510300- 1,833.76 1,300.00 5,000.00

0003-3-339-30015-005-3520-001-S003-515004- 148,138.37 157,791.94 150,000.00

0003-3-339-30015-005-3600-001-S003-510300- 113,750.65 112,135.84 117,618.00

0003-3-339-30015-005-3600-001-S003-570600- 8,031.19 2,296.26 3,000.00

Total 613,818.51 677,007.31 745,020.00

30018 LIBRARY K-12 60.00 10,029.94 24,837.50
0003-3-339-30018-001-2410-001-S004-550500- 60.00 3,729.94 10,337.50

0003-3-339-30018-001-2415-001-S004-558015- 0.00 0.00 0.00

0003-3-339-30018-005-2455-001-S004-520400- 0.00 0.00 0.00

0003-3-339-30018-005-4450-001-S004-530024- 0.00 0.00 2,000.00

12,500.00 6,300.00

NON INST SOFTWARE MEDIA 
M/HS  

0.00 0.00

0003-3-339-30018-005-4450-001-S004-530019- NON INSTRUCTIONAL 
SOFTWARE MED

6,300.00 0.00 6,300.00

DO NOT USE SUPPLIES AUDIO 
VISU

0.00 0.00

INSTRUCTIONAL SOFTWARE     0.00 0.00

16,122.60 10,030.00
SUPPLIES MEDIA DW             9,822.60 3,730.00

SECURITY 
EXPENSES/MATERIALS   

4,690.72 3,000.00

563,839.14 846,704.00

STUDENT EXTRA 
CURRICULAR STIPE

130,024.16 161,518.00

SAL SECURITY PERSONNEL      95,463.31 89,686.00

SAL GRADUATION                3,041.89 2,500.00

0003-3-339-30015-005-2210-001-S003-570603- NEASC ASSESSMENT              0.00 0.00 0.00 0.00 0.00

TUITION AGRICULTURAL 
SCHOOLS  

44,000.00 90,000.00

SCHOOL OTHER SALARIES        0.00 0.00

563,839.14 846,704.00
LONGEVITY INSTRUCTIONAL     286,619.06 500,000.00

SUPPLIES NURSE DW             12,632.49 8,600.00

19,982.49 8,600.00

0.00 0.00

LONGEVITY - NURSES            7,350.00 0.00

0003-3-339-30014-005-3200-001-S009-510106- SAL DIRECTOR OF STUD SERV 
NURS

0.00 0.00 0.00

SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00

SCHOOL PD NON-SALARY          0.00 0.00

NURSING SCHOOL PROF DEV 
SALARY

0.00 0.00
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Total 60.00 10,029.94 24,837.50

30019 MAINTENANCE DEPARTMENT 795,813.07 33,757.51 0.00
0003-3-339-30019-005-4130-001-S006-520400- 2,020.00 2,452.00 0.00

0003-3-339-30019-005-4220-001-S006-510106- 0.00 0.00 0.00

0003-3-339-30019-005-4220-001-S006-510203- 75,493.86 0.00 0.00

0003-3-339-30019-005-4220-001-S006-510300- 324,008.73 0.00 0.00

0003-3-339-30019-005-4220-001-S006-510307- 0.00 0.00 0.00

0003-3-339-30019-005-4220-001-S006-520403- 0.00 0.00 0.00

0003-3-339-30019-005-4220-001-S006-520404- (55,808.11) 200.00 0.00

0003-3-339-30019-005-4220-001-S006-520405- 10,225.98 855.74 0.00

0003-3-339-30019-005-4220-001-S006-520406- 12,793.72 939.99 0.00

0003-3-339-30019-005-4220-001-S006-550500- 42,505.54 719.56 0.00

0003-3-339-30019-005-4220-001-S006-550501- 3,298.15 1,130.73 0.00

0003-3-339-30019-005-4220-001-S006-550502- 31,109.08 7,021.00 0.00

0003-3-339-30019-005-4220-001-S006-550503- 45,248.26 3,282.35 0.00

0003-3-339-30019-005-4220-001-S006-550505- 99,892.34 1,307.55 0.00

0003-3-339-30019-005-4220-001-S006-550506- (52,167.73) 0.00 0.00

0003-3-339-30019-005-4220-001-S006-550513- 21,920.00 15,440.00 0.00

0003-3-339-30019-005-4220-001-S006-550514- 20,500.00 0.00 0.00

ASBESTOS MANAGEMENT         5,775.00 0.00

CARPETING                     0.00 0.00

PLUMBING SUPPLIES             64,422.73 0.00

BUILDING REPAIRS              94,521.90 0.00

MAINTENANCE SUPPLIES          22,564.45 0.00

0003-3-339-30019-005-4220-001-S006-550504- PAINT SUPPLIES                3,180.56 4,007.70 0.00 0.00 0.00

MAINTENANCE CLOTHING         (3,337.93) 0.00

HEATING/VENTILATION 
SUPPLIES  

185,725.84 0.00

0.00 0.00

ELECTRIC SUPPLIES             26,048.73 0.00

0003-3-339-30019-005-4220-001-S006-538007- MAINTENANCE ENERGY 
SERVICE ESC

73,215.00 68,229.00 0.00

EMERGENCY GENERATOR        3,652.85 0.00

SECURITY ALARMS               15,185.83 0.00

AIR CONDITIONING              0.00 0.00

ELEVATOR SERVICE              13,187.44 0.00

MAINTENANCE SHIFT 
DIFFERENTIAL

0.00 0.00

0003-3-339-30019-005-4220-001-S006-510313- SAL MAINTENANCE OT            2,538.78 5,458.87 0.00 0.00 0.00

SAL FACILITIES MANAGER        77,764.96 0.00

SAL MAINTENANCE               235,931.91 0.00

RUBBISH COLLECTION            1,505.00 0.00

SAL FACILITIES MANAGER        0.00 0.00

16,122.60 10,030.00

914,047.52 0.00
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0003-3-339-30019-005-4220-001-S006-550516- 19,714.90 0.00 0.00

0003-3-339-30019-005-4220-001-S006-550517- 7,378.00 0.00 0.00

0003-3-339-30019-005-4220-001-S006-550518- 2,725.85 0.00 0.00

0003-3-339-30019-005-4220-001-S006-550519- 333.00 0.00 0.00

0003-3-339-30019-005-4220-001-S006-550521- 9,877.67 408.59 0.00

0003-3-339-30019-005-4220-001-S006-591001- 0.00 0.00 0.00

0003-3-339-30019-005-4230-001-S006-550507- 9,687.31 0.00 0.00

0003-3-339-30019-005-4230-001-S006-550511- 17,260.60 0.00 0.00

0003-3-339-30019-005-4450-001-S006-520400- 15,660.96 0.00 0.00

0003-3-339-30019-005-7220-001-S006-591001- 0.00 0.00 0.00

Total 795,813.07 33,757.51 0.00

30020 MATHEMATICS DEPARTMENT 56,771.27 193,072.68 201,559.94
0003-3-339-30020-001-2110-001-S004-510100- 34,813.89 134,043.40 144,224.00

0003-3-339-30020-001-2110-001-S004-510200- 9,370.05 8,795.32 9,689.00

0003-3-339-30020-001-2410-001-S004-550500- 5,674.77 6,950.07 16,696.00

0003-3-339-30020-001-2430-001-S004-550500- 6,912.56 10,327.43 11,400.00

0003-3-339-30020-005-2351-001-S004-510121- 0.00 0.00 5,900.94

0003-3-339-30020-005-2351-001-S004-510122- 0.00 0.00 2,500.00

MATH SCHOOL PROF DEV 
SALARY   

0.00 0.00

SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00

SUPPLIES MATH DW              19,647.99 5,327.00

0003-3-339-30020-001-2451-001-S004-530018- IT HARDWARE                   0.00 0.00 0.00 0.00 0.00

SAL ADM ASST MATH             8,745.36 12,153.00

TEXTS MATH DW                 8,401.55 6,950.00

185,081.27 201,650.00
DIRECTOR MATH                 129,472.98 144,264.00

MODULAR DEBT SERVICE - 
SOUTH M

0.00 0.00

914,047.52 0.00

0.00 0.00

NON-INSTRUCT SOFTWARE 
MAINTENA

27,572.56 0.00

0003-3-339-30019-005-4230-001-S006-550512- MAINTENANCE EQUIPMENT 
REPAIRS 

145.07 546.85 0.00

TRUCK REPAIRS                 9,586.02 0.00

SCHOOL EQUIPMENT REPAIR   4,903.33 0.00

TIME CLOCKS/PA SYSTEMS       7,942.15 0.00

ESCO BOND                     0.00 0.00

SHADES/BLINDS                 0.00 0.00

0003-3-339-30019-005-4220-001-S006-550520- SPRINKLERS                    2,649.00 0.00 0.00 0.00 0.00

GLASS AND OTHER 
VANDALISM     

9,340.00 0.00

GROUNDS IMPROVEMENT         10,086.93 0.00

0.00 0.00

FIRE EXTINGUISHERS            897.60 0.00

0003-3-339-30019-005-4220-001-S006-550515- FIRE ALARM INSPECTION         19,041.81 53,892.54 0.00
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0003-3-339-30020-005-2351-001-S004-570605- 0.00 0.00 0.00

0003-3-339-30020-005-2455-001-S004-520400- 0.00 32,956.46 11,150.00

30022 MUSIC DEPARTMENT 434,205.16 492,824.04 547,399.36
0003-3-339-30022-001-2110-001-S004-510100- 48,233.45 48,539.20 49,510.00

0003-3-339-30022-001-2110-001-S004-510200- 9,358.35 8,644.65 10,563.00

0003-3-339-30022-001-2410-001-S004-550500- 1,993.95 6,414.93 1,975.00

0003-3-339-30022-001-2420-001-S004-550500- 11,870.61 5,161.82 16,000.00

0003-3-339-30022-001-2451-001-S004-550500- 0.00 0.00 0.00

0003-3-339-30022-005-2351-001-S004-510121- 0.00 0.00 1,260.36

0003-3-339-30022-005-2351-001-S004-570605- 0.00 0.00 2,276.00

0003-3-339-30022-005-2455-001-S004-520400- 0.00 0.00 0.00

0003-3-339-30022-005-4230-001-S004-550500- 0.00 0.00 0.00

Total 434,205.16 492,824.04 547,399.36

30023 PHYSICAL EDUCATION DEPARTMENT 800,337.72 801,798.88 762,495.00

0003-3-339-30023-001-2110-001-S004-510100- 47,821.68 48,539.16 49,510.00

0003-3-339-30023-001-2110-001-S004-510200- 11,893.96 15,012.09 13,459.00

0003-3-339-30023-001-2305-001-S004-510100- 726,118.92 724,765.20 682,026.00

0003-3-339-30023-001-2451-001-S004-550500- 0.00 0.00 0.00

17,500.00 7,500.00

COMPUTER EQUIP                0.00 0.00

0003-3-339-30023-001-2420-001-S004-550500- SUPPLIES P.E. DW              7,539.19 14,503.16 13,482.43

SAL ADM ASST PHYS ED          12,386.81 0.00

SAL PHYS ED K-5               691,711.17 653,277.00

762,688.81 713,017.00

DIRECTOR PHYS EDUCATION   46,883.98 52,240.00

MUSICAL EQUIPMENT REPAIR  4,262.82 0.00

481,510.40 522,444.00

SCHOOL PD NON-SALARY          0.00 0.00

INSTRUCTIONAL SOFTWARE     350.80 0.00

MUSIC SCHOOL PROF DEV 
SALARY  

0.00 0.00

0003-3-339-30022-005-2351-001-S004-510122- SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00 0.00 0.00 0.00

SUPPLIES MUSIC DW             2,706.12 4,400.00

COMPUTER EQUIP                175.96 0.00

465,815.00 459,389.00

TEXTS MUSIC DW                1,827.64 6,415.00

0003-3-339-30022-001-2305-001-S004-510100- SAL MUSIC K-5                 398,536.93 362,748.80 424,063.44

DIRECTOR MUSIC                65,329.43 52,240.00

SAL ADM ASST MUSIC            8,320.70 0.00

201,559.94 201,650.00

481,510.40 522,444.00

Total 185,081.27 56,771.27 193,072.68

SCHOOL PD NON-SALARY          0.00 0.00

INSTRUCTIONAL SOFTWARE     18,813.39 32,956.00
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0003-3-339-30023-005-2455-001-S004-520400- 0.00 0.00 0.00

Total 800,337.72 801,798.88 762,495.00

30024 PRIMARY EDUCATION 1-5 12,320.69 27,720.11 48,477.70
0003-3-339-30024-001-2110-001-S004-510200- 0.00 0.00 0.00

0003-3-339-30024-001-2305-001-S004-510100- 0.00 0.00 0.00

0003-3-339-30024-001-2330-001-S004-510300- 8,803.19 8,873.49 25,000.00

0003-3-339-30024-001-2720-001-S004-510100- 3,517.50 18,846.62 23,477.70

30025 SCHOOL COMMITTEE 123,885.52 136,412.56 114,499.00
0003-3-339-30025-005-1110-001-S009-510200- 38,284.03 40,488.68 38,517.00

0003-3-339-30025-005-1110-001-S009-510300- 778.21 0.00 1,500.00

0003-3-339-30025-005-1110-001-S009-570600- 11,899.00 15,137.60 7,882.00

0003-3-339-30025-005-1110-001-S009-570601- 0.00 0.00 0.00

0003-3-339-30025-005-1210-001-S009-510300- 0.00 0.00 0.00

0003-3-339-30025-005-1430-001-S009-520400- 24,900.00 36,054.97 15,000.00

Total 123,885.52 136,412.56 114,499.00

30026 SCIENCE DEPARTMENT 204,955.88 293,827.93 250,277.61
0003-3-339-30026-001-2110-001-S004-510100- 138,793.32 140,746.01 143,560.00

0003-3-339-30026-001-2410-001-S004-550500- 7,781.80 42,318.59 15,198.50

9,689.00 12,153.00

TEXTS SCIENCE DW              6,338.85 25,000.00

0003-3-339-30026-001-2110-001-S004-510200- SAL ADM ASST SCIENCE          8,745.36 9,370.05 8,795.32

196,923.72 261,244.00
DIRECTOR SCIENCE              129,472.98 151,477.00

50,000.00 42,810.00

105,109.01 131,735.00

0003-3-339-30025-005-5260-001-S009-574004- SCHOOL COMMITTEE 
INSURANCE    

38,587.00 46,766.00 42,810.00

SCHOOL OTHER SALARIES        0.00 0.00

SCH COMM LEGAL SERV           26,100.00 26,055.00

TRAVEL/CONF/MEM               312.01 15,138.00

SCHOOL COMMITTEE 
POSTAGE      

0.00 0.00

RECORDER                      3,433.40 1,500.00

0003-3-339-30025-005-1110-001-S009-550500- SUPPLIES                      202.50 1,258.28 1,921.31 1,600.00 1,921.00

105,109.01 131,735.00
SAL SCH COMM ADM ASST        36,474.10 44,311.00

STANDARDIZED TESTING          1,146.00 23,478.00

Total 31,604.44 12,320.69 27,720.11 48,477.70 32,351.00

STANDARDIZED TESTING          0.00 0.00

SAL SUB TEACHER AIDS          6,513.75 8,873.00

31,604.44 32,351.00
SAL ELEM. CURRICULUM 
COORDINAT

23,944.69 0.00

INSTRUCTIONAL SOFTWARE     4,167.66 0.00

762,688.81 713,017.00
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0003-3-339-30026-001-2420-001-S004-550500- 49,010.71 60,723.15 51,000.00

0003-3-339-30026-001-2451-001-S004-550500- 0.00 0.00 0.00

0003-3-339-30026-005-2351-001-S004-510121- 0.00 0.00 4,833.45

0003-3-339-30026-005-2351-001-S004-570605- 0.00 0.00 2,446.66

0003-3-339-30026-005-2455-001-S004-520400- 0.00 41,244.86 23,550.00

Total 204,955.88 293,827.93 250,277.61

30027 SOCIAL STUDIES DEPARTMENT 187,009.56 222,779.39 217,670.68
0003-3-339-30027-001-2110-001-S004-510100- 132,062.31 147,348.76 143,560.00

0003-3-339-30027-001-2110-001-S004-510200- 9,370.05 8,795.32 9,689.00

0003-3-339-30027-001-2410-001-S004-550500- 34,107.12 42,082.33 31,895.99

0003-3-339-30027-001-2430-001-S004-550500- 11,262.08 22,643.18 23,729.26

0003-3-339-30027-005-2351-001-S004-510121- 0.00 0.00 0.00

0003-3-339-30027-005-2351-001-S004-510122- 0.00 0.00 6,634.68

0003-3-339-30027-005-2351-001-S004-570605- 0.00 0.00 1,400.00

0003-3-339-30027-005-2455-001-S004-530019- 208.00 1,909.80 549.75

30028 SPECIAL EDUCATION 9,133,506.91 7,854,685.97 10,735,900.26
0003-3-339-30028-001-2440-001-S004-572001- 49.89 1,489.40 3,000.00

0003-3-339-30028-001-9100-001-S004-519004- 0.00 8,698.20 0.00TUITION - SPECIAL SCHOOLS    3,795.00 0.00

0003-3-339-30028-002-2110-001-S004-510100- ASST DIRECTOR SPED            169,613.10 135,434.31 165,043.42 136,724.00 144,264.00

9,949,411.60 11,519,562.00
SPED TEACHER TRAVEL           0.00 1,489.00

SOFTWARE & 
SUBSCRIPTIONS      

3,634.50 2,768.00

Total 237,077.91 187,009.56 222,779.39 217,670.68 208,048.00

SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00

SCHOOL PD NON-SALARY          0.00 0.00

212.00 0.00

SOCIAL STUDY PROF DEV 
SALARY  

0.00 0.00

0003-3-339-30027-001-2451-001-S004-530018- IT HARDWARE                   0.00 0.00 0.00

TEXTS SOCIAL STUDIES DW      86,394.37 36,733.00

SUPPLIES SOCIAL STUDIES 
DW    

8,830.70 4,917.00

DIRECTOR SOCIAL STUDIES      129,472.98 151,477.00

SAL ADM ASST SOC STUD         8,745.36 12,153.00

196,923.72 261,244.00

237,077.91 208,048.00

SCHOOL PD NON-SALARY          0.00 0.00

INSTRUCTIONAL SOFTWARE     40,638.45 41,614.00

SCIENCE PROF DEV SALARY    0.00 0.00

0003-3-339-30026-005-2351-001-S004-510122- SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00 0.00 0.00 0.00

SUPPLIES SCIENCE DW           11,728.08 31,000.00

COMPUTER EQUIP                0.00 0.00
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0003-3-339-30028-002-2110-001-S004-510106- 86,565.78 159,454.44 159,000.00

0003-3-339-30028-002-2110-001-S004-510200- 0.00 434.00 0.00

0003-3-339-30028-002-2110-001-S004-570600- 499.00 550.00 450.00

0003-3-339-30028-002-2305-001-S004-510100- 167,589.29 0.00 170,000.00

0003-3-339-30028-002-2305-001-S004-510108- 89,922.74 18,762.21 105,575.00

0003-3-339-30028-002-2305-001-S004-510113- 105,513.93 107,096.75 109,238.00

0003-3-339-30028-002-2305-001-S004-510320- 128,057.58 107,096.69 109,238.00

0003-3-339-30028-002-2305-001-S004-520400- 6,966.35 19,084.51 15,000.00

0003-3-339-30028-002-2320-001-S004-510114- 161,843.75 175,853.87 184,487.00

0003-3-339-30028-002-2320-001-S004-510115- 34,225.64 83,190.49 584,479.00

0003-3-339-30028-002-2320-001-S004-510116- 0.00 0.00 0.00

0003-3-339-30028-002-2330-001-S004-510300- 153,056.59 521,414.90 544,484.00

0003-3-339-30028-002-2330-001-S004-510316- 128,411.97 269,388.25 206,000.00

0003-3-339-30028-002-2330-001-S004-510320- 1,537.98 10,705.98 17,510.00

0003-3-339-30028-002-2410-001-S004-550500- 3,291.86 1,975.84 3,000.00

0003-3-339-30028-002-2420-001-S004-520400- 900.48 5,477.07 6,825.00

0003-3-339-30028-002-2451-001-S004-550500- 0.00 0.00 10,000.00COMPUTER EQUIP                0.00 0.00

SPED COPIER EXPENSE           5,335.49 5,182.00

0003-3-339-30028-002-2430-001-S004-550500- SUPPLIES RES RM DISTRICT 
WIDE 

25,324.46 43,001.99 35,639.71 28,000.00 35,640.00

SAL PM TUTORIAL PARAS         1,202.04 31,000.00

TEXTS RES RM DW               210.60 1,976.00

95,000.00 130,000.00

SAL SUBS SPED PARAS           159,650.63 269,388.00

0003-3-339-30028-002-2330-001-S004-510314- SAL SPED SMR SCH PROG 
PARAS   

638.24 23.80 299,836.61

SAL HOME SERVICES             0.00 0.00

SPED PRESCH PARA              351,597.48 686,072.00

SAL CASE MANAGER              157,099.51 194,662.00

SAL D/W BEHAVIORIST           414,953.00 725,140.00

TUTORING SERVICES NON 
SALARY  

8,134.24 19,085.00

0003-3-339-30028-002-2320-001-S004-510100- SAL SPEECH & LANG 
PRESCHOOL   

312,201.60 246,750.72 272,695.02 297,546.00 365,323.00

SAL ACADEMIC TESTING          95,558.05 109,068.00

HOME TUTOR                    158,046.04 0.00

348,558.00 360,284.00

SAL PM TUTORIAL TEACHERS   197,547.63 395,000.00

0003-3-339-30028-002-2305-001-S004-510104- SAL SUBST SEP MORR            240,225.28 239,386.39 324,725.05

SPED MEMBERSHIPS              450.00 5,000.00

SAL SPED SMR SCH PROG 
TEACHERS

171,060.10 170,000.00

DIRECTOR SPEC EDUCATION   84,005.62 171,959.00

SAL ADM ASST SPECIAL ED       0.00 0.00
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0003-3-339-30028-002-2800-001-S004-510300- 721,352.25 792,762.53 814,252.00

0003-3-339-30028-002-2800-001-S004-520400- 179,281.03 341,409.34 67,260.00

0003-3-339-30028-002-2800-001-S004-521015- 57,507.52 59,524.85 50,000.00

0003-3-339-30028-002-3300-001-S004-510319- 96,882.87 127,445.99 113,645.00

0003-3-339-30028-002-3300-001-S004-520400- 1,040,965.00 948,993.55 895,674.00

0003-3-339-30028-002-3300-001-S004-527001- 150,012.00 150,012.00 150,012.00

0003-3-339-30028-002-3300-001-S004-548004- 0.00 0.00 15,000.00

0003-3-339-30028-002-3300-001-S004-550500- 34,959.14 50,993.69 25,000.00

0003-3-339-30028-002-4130-001-S004-534001- 0.00 0.00 0.00

0003-3-339-30028-002-9300-001-S004-520400- 4,779.60 7,009.68 0.00

0003-3-339-30028-002-9300-001-S004-520401- 22,308.80 15,200.00 24,596.00

0003-3-339-30028-002-9400-001-S004-530900- 1,687,672.08 1,130,660.47 2,203,918.00

0003-3-339-30028-005-1230-001-S004-520400- 40,161.32 85,282.16 30,000.00

0003-3-339-30028-005-1430-001-S004-520400- 24,822.35 60,627.50 8,000.00

0003-3-339-30028-005-2351-001-S004-510121- 0.00 0.00 18,812.26

0003-3-339-30028-005-2351-001-S004-570605- 0.00 0.00 395.00

0003-3-339-30028-005-2455-001-S004-520400- 0.00 0.00 0.00

SCHOOL PD NON-SALARY          0.00 0.00

INSTRUCTIONAL SOFTWARE     0.00 0.00

SPED SCHOOL PROF DEV 
SALARY   

0.00 0.00

0003-3-339-30028-005-2351-001-S004-510122- SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00 0.00 0.00 0.00

SPED 
TRANSLATOR/INTERPRETER   

37,921.34 85,282.00

SPED LEGAL SERVICES           16,683.50 60,628.00

2,676,537.00 2,400,621.00

TUITION - COLLABORATIVE       2,299,410.34 1,476,762.00

0003-3-339-30028-002-9300-001-S004-530900- TUITION IN-STATE              2,757,595.69 2,838,182.96 981,422.07

PM TUTORIAL                   0.00 0.00

SPED SMR SCHOOL PROG         0.00 15,200.00

SPED TRANSPORTATION 
EXPENSE   

40,624.58 50,994.00

TELEPHONE SPED                0.00 0.00

SPED TRANS REPAIRS            620.29 50,000.00

0003-3-339-30028-002-3300-001-S004-548006- SPED TRANS FUEL               24,251.43 51,105.08 89,274.13 50,000.00 89,274.00

SPED TRANS VENDORS            619,184.43 1,200,000.00

SPED TRANS LEASE              150,012.00 129,970.00

404,899.00 493,288.00

SPED BUS MONITORS             99,080.77 200,000.00

0003-3-339-30028-002-3300-001-S004-510300- SPED BUS DRIVERS              329,698.71 404,090.63 379,943.68

CONTRACT SERV SPED            136,707.07 273,409.00

PSYCH EVALUATIONS             3,879.46 59,525.00

SAL PSYC. THER/OCCUP THER 771,925.95 1,003,948.00
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0003-3-339-30028-005-3200-001-S004-510100- 46,394.24 31,775.99 53,686.00

0003-3-339-30028-005-3200-001-S004-510110- 0.00 0.00 0.00

0003-3-339-30028-005-3520-001-S004-570600- 0.00 13,735.93 100.00

Total 9,133,506.91 7,854,685.97 10,735,900.26

30029 STAFF DEVELOPMENT 240,695.97 249,065.11 184,811.39
0003-3-339-30029-001-2358-001-S009-510118- 0.00 0.00 0.00

0003-3-339-30029-005-2351-001-S005-510118- 0.00 0.00 (1,133.34)

0003-3-339-30029-005-2351-001-S005-510119- 0.00 0.00 0.00

0003-3-339-30029-005-2351-001-S005-510120- 24,771.10 33,323.89 25,000.00

0003-3-339-30029-005-2351-001-S005-510121- 34,343.72 32,531.75 8,857.07

0003-3-339-30029-005-2351-001-S005-570605- 25,118.35 50,774.72 18,899.34

0003-3-339-30029-005-2351-001-S005-570606- 0.00 390.00 0.00

0003-3-339-30029-005-2351-001-S005-570607- 0.00 0.00 0.00

0003-3-339-30029-005-2351-001-S005-570608- 103,936.80 105,590.30 115,000.00

30030 SUBSTITUTES 533,746.83 1,329,687.88 623,455.00
0003-3-339-30030-001-2324-001-S009-510313- 166,473.21 823,914.17 175,000.00

0003-3-339-30030-001-2325-001-S009-510104- 4,830.00 0.00 0.00

0003-3-339-30030-001-2325-001-S009-510312- 0.00 0.00 0.00

385,754.00 385,754.00

SAL SUBSTITUTE K              0.00 0.00

0003-3-339-30030-001-2325-001-S009-510300- SHORT TERM SUBSTITUTES      146,051.14 72,676.00 350,831.16

LONG TERM SUBSTITUTES        867,224.73 675,000.00

CLASSROOM COVERAGE-
TEACHER    

30,780.00 0.00

184,811.39 221,491.00

1,212,723.93 1,237,752.00

Total 196,433.38 240,695.97 249,065.11

PD SUPERINTENDENT'S 
OFFICE NON

0.00 0.00

TUITION REIMB NON SALARY    100,681.75 120,000.00

PRO DEV NON-SALARY            17,888.02 37,579.00

PRO DEV SPEC EDUC NON-
SALARY  

0.00 0.00

PRO DEV SALARY                29,533.38 4,134.00

0003-3-339-30029-005-2351-001-S005-510122- PRO DEV CONTRACTED 
SERVICES   

12,510.00 52,526.00 26,454.45 18,188.32 26,454.00

PRO DEV MATH                  0.00 0.00

PRO DEV MENTORING             35,820.23 33,324.00

PROF DEV COORDINATION        0.00 0.00

PRO DEV COMMITTEE             0.00 0.00

9,949,411.60 11,519,562.00

196,433.38 221,491.00

0.00 25,000.00

SPECIAL OLYMPICS              0.00 15,000.00

0003-3-339-30028-005-3520-001-S004-510300- SAL SPECIAL OLYMPICS          0.00 0.00 0.00

SAL NURSE PRESCHOOL           105,167.93 70,129.00

SAL SPED SMR SCH PROG 
NURSES  

0.00 0.00
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0003-3-339-30030-001-2325-001-S009-510313- 210.00 0.00 0.00

0003-3-339-30030-001-2325-001-S009-510314- 0.00 0.00 0.00

0003-3-339-30030-001-2325-001-S009-510315- 0.00 0.00 0.00

0003-3-339-30030-001-2325-001-S009-511001- 87,485.00 96,950.00 10,000.00

0003-3-339-30030-005-2210-001-S009-510202- 37,864.76 15,047.72 37,701.00

0003-3-339-30030-005-3200-001-S009-510300- 82,301.68 42,944.83 15,000.00

0003-3-339-30030-005-4110-001-S009-510300- 81,906.18 0.00 0.00

30031 TRANSPORTATION 1,680,291.67 2,318,249.75 1,639,094.00
0003-3-339-30031-001-3300-001-S007-510200- 137,036.83 175,743.43 140,000.00

0003-3-339-30031-001-3300-001-S007-510300- 723,570.25 994,730.03 750,000.00

0003-3-339-30031-001-3300-001-S007-514003- 0.00 0.00 0.00

0003-3-339-30031-001-3300-001-S007-520407- 25,675.00 30,585.00 55,000.00

0003-3-339-30031-001-3300-001-S007-520408- 111,378.08 324,036.42 10,000.00

0003-3-339-30031-001-3300-001-S007-527001- 385,720.00 377,600.00 377,600.00

0003-3-339-30031-001-3300-001-S007-548006- 66,939.56 188,163.39 100,000.00

0003-3-339-30031-001-3300-001-S007-550500- 144,381.45 137,778.82 133,500.00

0003-3-339-30031-001-6900-001-S007-510300- 571.40 0.00 0.00

Total 1,680,291.67 2,318,249.75 1,639,094.00

SAL PRIVT SCHL 
TRANSPORTATION 

0.00 0.00

1,306,516.87 2,053,433.00

BUS FUEL                      33,843.58 200,000.00

BUS EXPENSE                   138,850.88 200,000.00

BUS LEASE                     385,720.00 377,600.00

0003-3-339-30031-001-3300-001-S007-548004- BUS REPAIRS                   3,255.52 18,064.34 22,667.34 5,000.00 50,000.00

HOMELESS TRANSPORTATION 
FROM  

6,246.25 46,460.00

HOMELESS TRANSPORTATION 
TO    

34,607.62 308,161.00

67,994.00 71,744.00

BUS MONITOR LONGEVITY        0.00 0.00

0003-3-339-30031-001-3300-001-S007-511005- BUS MECHANIC                  69,871.97 66,954.76 66,945.32

SAL BUS 
ADM/COORDINATORS      

166,702.13 149,332.00

BUS DRIVERS                   467,418.92 650,136.00

623,455.00 1,237,752.00

1,306,516.87 2,053,433.00

Total 1,212,723.93 533,746.83 1,329,687.88

SAL SUBSTITUTE NURSE          17,424.34 65,000.00

CUSTODIAL SUBSTITUTES         14,744.40 0.00

CLASSROOM COVERAGE 
PARA       

63,472.50 96,950.00

SUBST PEAK LOAD ADM ASST  73,026.82 15,048.00

SAL SUBSTITUTE 9-12           0.00 0.00

0003-3-339-30030-001-2325-001-S009-510320- LONG TERM SUBSTITUTES        0.00 0.00 0.00 0.00 0.00

SAL SUBSTITUTE K-5            0.00 0.00

SAL SUBSTITUTE 6-8            0.00 0.00
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Description FY 2021

Actuals
 FY 2025 

Proposed 
30032 ELL 1,049,925.09 1,049,138.14 1,333,954.88
0003-3-339-30032-001-2305-001-S004-510100- 1,025,993.17 1,011,655.93 1,264,096.00

0003-3-339-30032-001-2305-001-S004-510320- 0.00 0.00 0.00

0003-3-339-30032-001-2410-001-S004-550500- 1,194.49 4,515.61 8,375.00

0003-3-339-30032-001-2451-000-S004-530018- 0.00 0.00 0.00

0003-3-339-30032-005-1210-001-S004-520400- 19,093.25 26,631.71 34,100.00

0003-3-339-30032-005-2351-001-S004-510121- 0.00 0.00 3,967.88

0003-3-339-30032-005-2351-001-S004-510122- 0.00 0.00 0.00

0003-3-339-30032-005-2455-001-S004-520400- 0.00 4,144.00 4,144.00

0003-3-339-30032-005-3100-001-S004-510106- 0.00 0.00 0.00

0003-3-339-30032-005-3100-001-S004-510202- 2,751.32 0.00 17,884.00

Total 1,049,925.09 1,049,138.14 1,333,954.88

30033 UTILITIES/FUEL 1,987,743.51 135,112.24 60,000.00
0003-3-339-30033-005-4120-001-S006-521009- 838,694.78 0.00 0.00

0003-3-339-30033-005-4130-001-S006-521011- 875,983.94 4,929.16 0.00

0003-3-339-30033-005-4130-001-S006-534001- 104,546.90 88,641.96 60,000.00

0003-3-339-30033-005-4220-001-S006-548006- 12,311.71 20,308.96 0.00

Total 1,987,743.51 135,112.24 60,000.00

35001 BLUE HILLS REGIONAL VOCATIONAL 0.00 0.00 0.00

0003-3-339-35001-000-0000-001-0000-569001- 0.00 0.00 0.00BLUE HILL SCH ASSESSMENT   0.00 0.00

1,782,389.61 108,951.00

0.00 0.00

0.00 0.00

GASOLINE                      7,128.91 20,309.00

0003-3-339-30033-005-4130-001-S006-570600- SEWER                         98,164.90 156,206.18 21,232.16

ELECTRICITY                   846,964.84 0.00

TELEPHONE                     106,128.75 88,642.00

1,782,389.61 108,951.00
GAS                           724,002.21 0.00

SAL ELL ADMIN ASSISTANT       17,533.10 0.00

1,048,253.04 1,419,160.00

INSTRUCTIONAL SOFTWARE     816.00 4,144.00

SAL DIRECTOR OF STUD SERV 
ELL 

0.00 0.00

SCHOOL PROF DEV 
CONTRACT SRVCS

0.00 0.00

0003-3-339-30032-005-2351-001-S004-570605- SCHOOL PD NON-SALARY          0.00 0.00 0.00 200.00 0.00

CONTRACTED SERVICES ELL    18,821.04 26,632.00

ELL SCHOOL PROF DEV 
SALARY    

0.00 0.00

1,188.00 2,191.00

IT HARDWARE                   0.00 0.00

0003-3-339-30032-001-2430-001-S004-550500- SUPPLIES ELL DW               1,115.26 892.86 2,190.89

DO NOT USE HOME TUTOR        0.00 0.00

TEXTS ELL DW                  256.50 4,516.00

1,048,253.04 1,419,160.00
SAL ELL                       1,009,711.14 1,381,677.00
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Total 0.00 0.00 0.00

Grand Total 69,617,851.61 67,624,517.27 74,732,868.0073,085,307.20 75,532,996.00

0.00 0.00
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436 W/S - SEWER 11,393,008.64 11,633,046.00 11,868,618.82

43602 SWR - BUILDING MAINT 52,166.64 64,900.89 82,000.00
7000-4-436-43602-000-0000-701-5000-521009- 6,045.39 393.72 15,000.00

7000-4-436-43602-000-0000-701-5000-521011- 42,871.25 61,927.17 62,000.00

7000-4-436-43602-000-0000-701-5000-543001- 3,250.00 2,580.00 5,000.00

Total 52,166.64 64,900.89 82,000.00

43603 SWR - EQUIPMENT MAINT 39,412.95 31,445.99 55,050.00
7000-4-436-43603-000-0000-701-5000-524003- 7,469.19 19,980.18 10,000.00

7000-4-436-43603-000-0000-701-5000-548002- 1,331.00 1,409.75 3,000.00

7000-4-436-43603-000-0000-701-5000-548003- 2,829.69 7,193.94 3,000.00

7000-4-436-43603-000-0000-701-5000-548006- 0.00 415.97 12,122.00

7000-4-436-43603-000-0000-701-5000-585000- 27,783.07 2,446.15 19,195.00

Total 39,412.95 31,445.99 55,050.00

43604 SWR - PUMP STATIONS 55,381.11 73,469.77 66,640.00
7000-4-436-43604-000-0000-701-5000-524007- 35,771.11 21,212.81 28,000.00

7000-4-436-43604-000-0000-701-5000-524012- 19,610.00 52,256.96 36,140.00

7000-4-436-43604-000-0000-701-5000-530013- 0.00 0.00 2,500.00

Total 55,381.11 73,469.77 66,640.00

43605 SWR - SYSTEM REHAB 427,488.36 428,053.34 598,062.82
7000-4-436-43605-000-0000-701-5000-511005- 341,006.82 320,821.67 381,557.82

7000-4-436-43605-000-0000-701-5000-513001- 28,680.15 22,062.73 24,430.00

7000-4-436-43605-000-0000-701-5000-514003- 935.49 0.00 978.00

7000-4-436-43605-000-0000-701-5000-534004- 540.00 0.00 720.00

7000-4-436-43605-000-0000-701-5000-548005- 0.00 0.00 950.00

7000-4-436-43605-000-0000-701-5000-549005- 900.00 1,800.00 1,200.00

7000-4-436-43605-000-0000-701-5000-549006- 2,300.00 3,700.00 3,000.00

7000-4-436-43605-000-0000-701-5000-553011- 6,086.37 23,191.24 20,000.00

11,007,573.04 11,815,671.00

64,475.51 82,000.00

FY 2025 Line Item Detail - Water and Sewer Fund

Description FY 2021
Actuals

 FY 2025 
Proposed 

BUILDING REPAIRS              0.00 5,000.00

64,475.51 82,000.00

NATURAL GAS                   10,737.22 15,000.00

POWER                         53,738.29 62,000.00

TIRES/TUBES                   0.00 3,000.00

PARTS & ACCESSORIES           2,364.41 3,000.00

11,361.23 55,050.00
OUTSIDE M/V REPAIRS           8,996.82 10,000.00

GASOLINE                      0.00 12,122.00

7000-4-436-43603-000-0000-701-5000-548007- DIESEL                        0.00 0.00 0.00 7,733.00 7,733.00

36,757.06 66,640.00
MAINTAINING PUMP STATION      30,129.55 28,000.00

OTHER EQUIPMENT               0.00 19,195.00

11,361.23 55,050.00

36,757.06 66,640.00

422,870.74 536,620.00

EMERGENCY REPAIRS             6,562.03 36,140.00

VEGETATION CONTROL            65.48 2,500.00

LONGEVITY                     600.00 1,006.00

CELL PHONE                    540.00 720.00

LABOR/CUSTODIANS/ MECHANICS   354,753.60 320,087.00

OVERTIME                      26,047.20 24,430.00

PRESCRIPTION EYEGLASSES ALLOWA 0.00 950.00

7000-4-436-43605-000-0000-701-5000-546003- LOAM/SAND/GRAVEL              1,460.00 10,352.28 25,934.13

SAFETY SHOES                  825.00 1,200.00

WORK CLOTHES                  2,025.00 3,000.00

10,227.00 10,227.00

MANHOLE PARTS/SUPPLY          13,914.80 20,000.00

7000-4-436-43605-000-0000-701-5000-558005- SYSTEM REHAB WORKS            21,766.14 36,687.25 30,543.57 150,000.00 150,000.00
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FY 2025 Line Item Detail - Water and Sewer Fund

Description FY 2021
Actuals

 FY 2025 
Proposed 

7000-4-436-43605-000-0000-701-5000-573002- 0.00 0.00 2,000.00

7000-4-436-43605-000-0000-701-5000-576003- 0.00 0.00 3,000.00

7000-4-436-43605-000-0000-701-5000-578018- 0.00 0.00 0.00

Total 427,488.36 428,053.34 598,062.82

43607 SWR - MWRA 10,464,546.00 10,882,288.43 10,899,682.00
7000-4-436-43607-000-0000-701-5000-569003- 10,464,546.00 10,882,288.43 10,899,682.00

Total 10,464,546.00 10,882,288.43 10,899,682.00

43650 SWR - DEBT PRINCIPAL 343,898.58 147,898.58 164,434.00
7000-4-436-43650-000-0000-701-5000-591001- 343,898.58 147,898.58 164,434.00

Total 343,898.58 147,898.58 164,434.00

43651 SWR - DEBT INTEREST 10,115.00 4,989.00 2,750.00
7000-4-436-43651-000-0000-701-5000-591501- 10,115.00 4,989.00 2,750.00

Total 10,115.00 4,989.00 2,750.00

438 W/S - WATER 8,504,912.28 9,130,990.05 11,509,605.72

43801 WTR - ADMINISTRATION 2,787,881.69 3,010,042.88 3,517,169.47
7000-4-438-43801-000-0000-701-5000-511002- 109,315.99 112,499.03 114,374.53

7000-4-438-43801-000-0000-701-5000-511004- 97,603.49 173,766.14 236,925.43

7000-4-438-43801-000-0000-701-5000-511005- 37,856.84 0.00 0.00

7000-4-438-43801-000-0000-701-5000-511010- 91,605.03 145,577.75 230,789.61

7000-4-438-43801-000-0000-701-5000-512001- 48,753.37 6,686.09 40,000.00

7000-4-438-43801-000-0000-701-5000-513001- 2,031.86 5,770.76 10,000.00

7000-4-438-43801-000-0000-701-5000-514003- 1,088.97 0.00 1,405.00

7000-4-438-43801-000-0000-701-5000-517002- 119,075.41 135,371.89 81,581.00

7000-4-438-43801-000-0000-701-5000-517003- 27,231.23 27,127.30 30,390.00

7000-4-438-43801-000-0000-701-5000-517006- 491,912.00 563,757.28 563,767.00

7000-4-438-43801-000-0000-701-5000-519001- 0.00 0.00 1,800.00

7000-4-438-43801-000-0000-701-5000-519005- 0.00 0.00 1,894.00

              

SWR SYSTEM REHAB - ENCUMBRANES 0.00 0.00

422,870.74 536,620.00

LICENSE FEES                  0.00 2,000.00

DAMAGES/SETTLEMENTS           939.00 3,000.00

10,046,123.00 10,899,682.00

406,918.00 173,929.00

10,046,123.00 10,899,682.00
MASS WATER RESOURCES          10,046,123.00 10,899,682.00

19,067.50 1,750.00
BOND INTEREST PAYMENTS        19,067.50 1,750.00

BOND PRINCIPAL PAYMENTS       406,918.00 173,929.00

406,918.00 173,929.00

2,727,955.00 3,954,605.47
DEPARTMENT HEAD               107,172.33 117,587.00

19,067.50 1,750.00

8,197,660.40 12,089,522.47

ENGINEERS                     87,055.48 241,065.00

PART-TIME EMPLOYEES           25,594.00 40,000.00

ADMINISTRATIVE/ CLERICAL      141,422.18 261,964.00

LABOR/CUSTODIANS/MECHANICS    3,562.15 0.00

OVERTIME                      8,460.41 10,000.00

7000-4-438-43801-000-0000-701-5000-512004- ENGINEERING INTERNSHIP        0.00 24,879.93 1,881.75

LONGEVITY                     600.00 1,471.00

WORKERS COMPENSATION          89,961.94 150,000.00

30,926.00 30,926.00

EMPLOYER MEDICARE/SS          25,657.67 30,390.00

7000-4-438-43801-000-0000-701-5000-517005- GROUP LIFE & MEDICAL          322,940.01 350,273.61 360,798.09 484,908.00 484,908.00

LONG TERM DISABILITY INS      0.00 1,894.00

PENSION FUND                  487,587.00 629,617.47

RETIREMENT SICK LEAVE         0.00 1,800.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=122juDlG0Iflr0JNm5MUOJMefv39%2BnlFBt6oaDp1J64V777zOf%2BNLtab6vz8oAJfkl93zcwDZ5z4MkVtdoZ1wg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QpxmTfnnHUUiqiXGvMB8eEqdBMzx6eTmmw%2BZvVBD3%2F%2FRhSIiuy9mMZt9W9C7WEQJlpVJ1zWPeiZv%2BDYmdFraqg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Pf3UTHJ%2BVstcYxDSnI8il1xx3fS4AdDNsPnvyHPr4Cm36HZMM0lzZqiBwgpAm07xArsgwDsYM5%2FgX7a%2FMpWokA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gjx%2FnkO%2F3S3rUj9FU6uNLTn%2FBwT%2Flz4Ef%2FXm4eZCKArGV7dkPbXTYHiwpkF5rPYzAqM9vdJUEHIHWGq2JdZC7A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L8C9Heb5tsv2wEIM%2FuuwrQkmR8W40J%2FVbA1VFjC5PZ6meoKuzXfPwlgLCXE75%2BTQvZRS4oMugiG%2FeDGLGLe85g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mp3rW3Y1%2FNKoUfUJBTN6wrna%2BIGHuAfMMw9Wh%2BgCs0SDCIcQHcWxWJtGcashdS1iTbeAsJDYUcqbeJlQD82b0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GPJQmNPjYpKGKX5tST4dT7CxUV7WeJN0bxMkF6W5Wb%2FnoSiWSDpgaPSLc%2FCjGjDX5OdUx4Pe5JbIzb7PORrwBw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EbjepHzS9qZOQVmzoBXT%2FfljZXU29NEZKc5nKN%2FgV9AsMLUKLfBm6c8sBopnQh8BcRI8A%2BAe6mUMoQJXcK5uog%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4bM1SEemsk7MikS5iiA1F8mcCikPTPGBM64ISSY3UH9Lu1EZzGj39e6oHvGQsLZ5zCu0ONgm0EUvD2RA%2Fw6M8Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2y2IraTqLvqS3qshWH6Rvw48UQdMPEjReLH8bukiRpJvoFENUN5oJ78g%2F1Vz3CAyMA6oqyvsFkkw%2B4lS%2FgywPw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4nGZlV1Qw6KBdVXnZEbHOGNT5itsaMaW6%2FsH3bYIkYQfwGmlEmdhWOqcUW1eBGz3ok%2BJzqn6UQWzP1sZ8xJHjA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lDn34MXsIyyVrhnK%2FXmHe8ew7IOmM1xUgR6te4tmv2Fdug7dgZf7wR0WtlHjMSYkK3eRDyyT77v7ti6vpUj6iA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CN0AnBBWHOsceQqcd6TZxWTnDUKmoUa2%2Fc0cy1vwYTB9VIn7n6qu9ZSr2FFDo0Qdn7DOh0ZXPELn%2B6TpjktaIg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=krAG2J7HQ6uVdvm%2Fy%2Fe04jk4yW0mwUSoNT4aqS0LUaAHwNP07TyO2iaeuaVjXfi8k8fIIoUpIX3QgrR9LLc8hg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Z1CpaJG8S0dDAf5RSpbalklIFDT2RbV2%2BmLDNQ0WdI6cARGI8LgDA1LwYYQHUXpXPZnWd8oUyOT5atsf3a5Vqg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=YzDdqfaBtG04i1MckzvzBkoXsogEtRHrrwlm7lhyCnSrncTZpUN2Q7LsgNqFjh6XVXUF4Bri1h7WPzPql%2Fzb%2Bw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8dpCAbH37PV4ZUe1IiyBdWLzO58elMKg%2FW5Lxb9YwQwbOHJF6v2UY7Tf0iqFQT8nIL7T9zqv9JBwJ2Dn4vpapw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mj4z9Oy%2F5IGhkhjL9my71Wp%2Fh40wTbsCc1J37UqsqVQJBA62Hcq5%2Bu2KTJBnK0%2FEeEs5hICsws5whuPyipYq8w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tPT4xf81j4Ozw7h6R%2BpMIDEQcASAl2C89HigIhwoTXeNddR6LdGsnoSQm6OW4WD6T%2B6AFdNJT9JMNnKLyqW%2BlQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9KB6ypfLqXcJwkE2LCOq%2F9uf1Ih9ADFgbZ3QHeYdIG9OGYSKs9VhzoT%2FoMFJrX4zWqs6P8hL%2FvNcBtBM2zm0Jg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xMuHbnynyckEy0ieEoJbTCUN9oevQMUOWKPoh0dpfephSYbZ7vobvFj36Sya5rOQDWqdZkhCznVTy7lthrsRUw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CN0AnBBWHOsceQqcd6TZxWTnDUKmoUa2%2Fc0cy1vwYTB9VIn7n6qu9ZSr2FFDo0Qdn7DOh0ZXPELn%2B6TpjktaIg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mj4z9Oy%2F5IGhkhjL9my71Wp%2Fh40wTbsCc1J37UqsqVQJBA62Hcq5%2Bu2KTJBnK0%2FEeEs5hICsws5whuPyipYq8w%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - Water and Sewer Fund

Description FY 2021
Actuals

 FY 2025 
Proposed 

7000-4-438-43801-000-0000-701-5000-524002- 315.00 42,279.98 13,400.00

7000-4-438-43801-000-0000-701-5000-527002- 1,672.86 1,739.56 4,366.00

7000-4-438-43801-000-0000-701-5000-529002- 1,000.00 400.00 2,300.00

7000-4-438-43801-000-0000-701-5000-530002- 300.00 0.00 0.00

7000-4-438-43801-000-0000-701-5000-530003- 25,610.78 21,203.11 32,000.00

7000-4-438-43801-000-0000-701-5000-530005- 2,890.77 2,385.56 4,000.00

7000-4-438-43801-000-0000-701-5000-530006- 45,268.74 0.00 0.00

7000-4-438-43801-000-0000-701-5000-530018- 2,977.13 23,705.60 20,000.00

7000-4-438-43801-000-0000-701-5000-530019- 47,160.18 35,326.81 68,429.00

7000-4-438-43801-000-0000-701-5000-534001- 22,793.33 56,064.75 15,000.00

7000-4-438-43801-000-0000-701-5000-534002- 33,307.08 19,652.99 34,000.00

7000-4-438-43801-000-0000-701-5000-538007- 0.00 20,728.67 25,000.00

7000-4-438-43801-000-0000-701-5000-542001- 2,254.65 6,813.40 0.00

7000-4-438-43801-000-0000-701-5000-548005- 250.00 750.00 2,000.00

7000-4-438-43801-000-0000-701-5000-571001- 7,199.00 7,473.00 5,175.00

7000-4-438-43801-000-0000-701-5000-573001- 10,099.05 11,421.17 10,000.00

7000-4-438-43801-000-0000-701-5000-573002- 657.84 1,296.89 1,500.00

7000-4-438-43801-000-0000-701-5000-574004- 122,984.00 118,383.00 144,132.00

7000-4-438-43801-000-0000-701-5000-578005- 0.00 0.00 0.00

7000-4-438-43801-000-0000-701-5000-578010- 113,500.00 113,500.00 113,500.00

7000-4-438-43801-000-0000-701-5000-578050- 50,000.00 57,582.45 94,580.90

EQUIPMENT MAINTENANCE         0.00 40,000.00

PHOTO COPY RENTAL             3,963.35 4,366.00

7000-4-438-43801-000-0000-701-5000-524006- EQUIPMENT MAINTENANCE         0.00 0.00 0.00

WORK CLOTHES                  1,400.00 2,300.00

LEGAL SERVICES                0.00 0.00

0.00 0.00

DATA PROCESS COSTS            49,114.86 32,000.00

7000-4-438-43801-000-0000-701-5000-530004- CONSULTANTS                   44,557.90 32,101.80 23,032.20 60,000.00 80,000.00

HARDWARE                      11,949.40 20,000.00

SOFTWARE                      86,713.43 90,000.00

ADVERTISING                   0.00 4,000.00

ENGINEERING SERVICES          101,577.94 0.00

TELEPHONE                     16,841.11 60,000.00

7000-4-438-43801-000-0000-701-5000-530020- TRAINING                      5,440.00 (4,715.00) 32,766.87

POSTAGE                       34,221.17 34,000.00

CONTRACT SERVICES             0.00 60,000.00

25,000.00 25,000.00

PRINTING/FORMS                630.16 5,000.00

7000-4-438-43801-000-0000-701-5000-542002- OFFICE SUPPLIES               8,982.01 8,042.60 17,141.84 7,500.00 15,000.00

DUES/MEMBERSHIPS/SUB          13,777.62 10,000.00

LICENSE FEES                  0.00 3,000.00

PRESCRIPTION EYE ALLOWANCE    0.00 2,000.00

MEETINGS/SEMINARS- I          3,455.00 8,000.00

INSURANCE                     95,192.94 170,000.00

7000-4-438-43801-000-0000-701-5000-574002- LOCK BOX                      2,411.64 2,844.15 2,400.14

WTR ADMIN - ENCUMBRANCES      0.00 0.00

OPEB LIABILITY                113,500.00 113,500.00

5,000.00 5,000.00

RESERVE APPROPRIATIONS        0.00 125,000.00

7000-4-438-43801-000-0000-701-5000-585000- MACHINERY AND EQUIPMENT       1,219.30 215.00 5,213.81 7,300.00 7,300.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BeXne8lfbG3dM1VHOwdUxDuRs8Zfagjo8gef0i0SByUr1VRBzqMaMM12D1JiuQRe0X5VtTDTGzd4HMr3A3JIfA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wZKp03WC20qPeqVU1XWmW6BczFid3tnGwFrw5%2BTGIe4hVr4NKnhxJXc%2BE68cFjv5g3bhziXg4UWw239MUu0p%2FA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l4Z7EJuJNj1cGKqiqSQwXgyC5kfcIm40gMuJR4NktNz2GBOpeWfB7B87t5eYky51ZJsZu%2Fu1rHbDAPMk9z1S1w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fcah9cw8DVaSCml%2FDCMovM%2BrcFMTy7sb1naQBDde%2BVoZ4azvAtDjt0AGPBPK4Ek7%2FEScNTL5Q%2FpfaHen4DFyNA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=QhkPKSMQ1PmX%2BVnmdfmC8MXZOki4AxNzDvOmLJcVSgN6KLNobcwP8UOGvDLcbJPmHRksSClVptNpqwFGiP5MvA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1lcmQlN2zmd%2FKoFOJ12YJpCbozxXkwJgzjqdB9p7xEf86Bbo%2Fzk6W3SI2eAan5T%2B1HcXJ06SFzmBdBpdsUwDOw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=btt5N0c8xAxSqVOmIiRkJsszLp%2B3Rd0R%2Bws7OeMCj6U3uV%2FT0Io3tQchRbret4WmEtf6NFQMFvcJlzY5d80yNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o1ONLDzav5CbmV04B1b8bMxM5HSE9SI1VARUQjVDsoO5ofwQssmkRAeyMdSOxmAwdkAY%2BT1MqaRVo1zqEuSy%2BA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B4eGeQESta6No55Pcqv5%2Bbj%2Fak3YAwQgJE%2BJ8Z%2FVDzdrnZQxpa9m9TXr%2BznmQ%2FmfduyGUusl0007oFb%2BsVY6dw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2u6nu1YXpbh5Bsrb6%2FqqmXtmN0jsIzL5ZbzkoRruxRdM2lA6l7b66XNyeMbjzDw5lDrWMEmifhI2B4FSXJdnSg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=zxhsMDMx3J4OMIkliPUW4UdkKYdfJ%2FXhUE%2FQANpftsle457kcqif%2BVNCG9l0%2BnCr3HTQxc%2BXkthhTnI0unPMJg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XJmwcpBfANMzquJ7zdEmsWrgjp7Us69Qhx2BQWg%2FQ1FmtxBtjgyjk%2FjIQvB0Da1GBpZcyBdIX9O%2F0KynnVLqTQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CLmnsvlWZ3MgN%2FJJAtXv5AThj2SmszBkK7XBDNKAh64%2FjVLH49K62X6PafLjtsSpR%2FbOIYjE8JCjq637hILqkw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Fu3w%2BghQvXY0L1kV38QI%2BQqv3Ftp6Xq%2Bw3htWfJrrp155k4N73nOjWiAnwpE1Ax%2Brdfi6CzO8ZfW2ZhclHFHRw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TSe0EkGjQjxeeYiAypaMu%2BsLhC1atiyzPOxPxOngYC1iBrSz8IlPG6p30bZbs52jmrYD2s%2FWTyHVM%2FUmzv2VfA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XmDb8YcodtndHT62VOQMSwL5ypGiN4RRQgGLVg2s1cWrRqk17dwU%2FbOqFhWHPvrfAYUw7eEFkQt7hd712ys00A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ndzpWDxyWcNtmZ3%2FQAfcz1V1RWqJONmSNq4ga8%2B%2B%2FQtoG7PPkG6s0jlWAX%2Bw9EA8COlPMTctpBufrLyhEowR%2Bw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kO588fT%2BpS18c6k4jz5ivREahXmLHfyEd6gBFuhHLNbUzCQB7mXrKkyJbth7BjCDAiHQTSN%2F%2FG2BxIw6udFi%2FQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PtEWE2A%2FQL5LYiI9UP1CArPjHbAGw4WK1CDhv%2B5%2FDKocjbQrg6qavykznJ%2FWicAzUdyzfXugTBSDxrtQDdPxZA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sXF%2F%2BeGgTRUJZh%2BSsecEKOhobulhAvOBW338efyi7vGcDEJlkRLnvgyR0cGW%2FsLZyIYZFrhsCljLP%2BB5ey96YA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VjcEhIOzSk7rPosWa1sNXPBmg3nNyE1LpMx5%2FaB4O1%2FmmfbYgjAFkELkjWv0PJ3Hlrc10yiN32cQxkaT9CVNeg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AU67XphQWkjVm%2B%2BaPM8pRgmIHIYJH6tkGmg55IZKhfMaB9t9uVo6%2FD0clUFTWwcq0ePwtjE03zdXxq90zIZK9w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vjn0tTaRQawOfOftG6Uu%2BgbTefLB%2BpTGiG6098RFupq1ZY8%2BxRk5qN3l6by%2FU0Js3W4pzgU42iL%2FJiHNmW93Zw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9IarkWVrQ3x%2BLFwee%2BABUOW5D1y914PMRkrYtaj%2Ftb5FqR2cboxfdbZ3WddQB4rHoOVDiZ%2F2P55Zn%2Fz%2Fx3W3tQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oRsCoPWAUy98XIEKA9rmHKOFUcsGIT2iKGGWkLsHXbuXctIS51%2BqzvFhthCShVCV6nHKp2uIa0Ve%2BpQp0Ao7EA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S6W48hDVVw384JDBG5agInLiuqmjbn%2BgGURCpS8xQfEyvk8sb4dmL%2FwAKnYKd4hqdH%2BxZRuQxhLrLP85clXh0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wZKp03WC20qPeqVU1XWmW6BczFid3tnGwFrw5%2BTGIe4hVr4NKnhxJXc%2BE68cFjv5g3bhziXg4UWw239MUu0p%2FA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=btt5N0c8xAxSqVOmIiRkJsszLp%2B3Rd0R%2Bws7OeMCj6U3uV%2FT0Io3tQchRbret4WmEtf6NFQMFvcJlzY5d80yNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XJmwcpBfANMzquJ7zdEmsWrgjp7Us69Qhx2BQWg%2FQ1FmtxBtjgyjk%2FjIQvB0Da1GBpZcyBdIX9O%2F0KynnVLqTQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ndzpWDxyWcNtmZ3%2FQAfcz1V1RWqJONmSNq4ga8%2B%2B%2FQtoG7PPkG6s0jlWAX%2Bw9EA8COlPMTctpBufrLyhEowR%2Bw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AU67XphQWkjVm%2B%2BaPM8pRgmIHIYJH6tkGmg55IZKhfMaB9t9uVo6%2FD0clUFTWwcq0ePwtjE03zdXxq90zIZK9w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ffVT1kPWRN%2FMo3pHC2%2FZcwQr5nJSfMw%2BnDvrNMmJFTsR77nLhSRrTaAtfdDYW3jiqxOYn6QRLqBuhZLxrJTkMg%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - Water and Sewer Fund

Description FY 2021
Actuals

 FY 2025 
Proposed 

7000-4-438-43801-000-0000-701-5000-596101- 857,525.00 855,545.00 994,226.00

Total 2,787,881.69 3,010,042.88 3,517,169.47

43802 WTR - BUILDING MAINT 38,881.96 82,101.24 113,566.00
7000-4-438-43802-000-0000-701-5000-521008- 4,055.98 32,120.16 32,500.00

7000-4-438-43802-000-0000-701-5000-521009- 23,486.85 45,349.10 46,866.00

7000-4-438-43802-000-0000-701-5000-543001- 9,226.00 1,867.77 30,000.00

7000-4-438-43802-000-0000-701-5000-545001- 2,113.13 2,764.21 4,200.00

7000-4-438-43802-000-0000-701-5000-578005- 0.00 0.00 0.00

43803 WTR - EQUIPMENT MAINT 93,034.67 110,242.48 113,345.00
7000-4-438-43803-000-0000-701-5000-524003- 31,182.08 39,230.49 30,000.00

7000-4-438-43803-000-0000-701-5000-548002- 4,988.25 1,400.50 6,000.00

7000-4-438-43803-000-0000-701-5000-548006- 31,199.95 28,812.63 42,978.00

7000-4-438-43803-000-0000-701-5000-548007- 17,444.52 28,228.17 27,417.00

7000-4-438-43803-000-0000-701-5000-578018- 0.00 0.00 0.00

7000-4-438-43803-000-0000-701-5000-585000- 107.00 8,573.96 1,750.00

43804 WTR - SYSTEM REHAB 1,090,969.28 1,111,597.48 1,078,516.62
7000-4-438-43804-000-0000-701-5000-511005- 451,829.48 462,908.87 536,728.62

7000-4-438-43804-000-0000-701-5000-513001- 66,501.48 113,878.68 44,736.00

7000-4-438-43804-000-0000-701-5000-515005- 0.00 75.00 0.00

7000-4-438-43804-000-0000-701-5000-515006- (275.87) 7,295.21 1,000.00

7000-4-438-43804-000-0000-701-5000-515009- 0.00 0.00 4,992.00

7000-4-438-43804-000-0000-701-5000-515010- 3,600.00 0.00 0.00

         

38,655.02 124,200.00
LIGHTING                      16,038.88 40,000.00

TRANSFER TO GENERAL FUND      832,994.00 1,037,517.00

2,727,955.00 3,954,605.47

CUSTODIAL SUPPLIES            1,442.86 4,200.00

WTR BLDG MAINT - ENCUMBRANCES 0.00 0.00

NATURAL GAS                   20,398.83 50,000.00

BUILDING REPAIRS              774.45 30,000.00

85,292.66 133,345.00

Total 38,655.02 38,881.96 82,101.24

OUTSIDE MOTOR VEHICLE         32,515.55 50,000.00

TIRES/TUBES                   5,937.76 6,000.00

113,566.00 124,200.00

5,200.00 5,200.00

GASOLINE                      18,618.47 42,978.00

7000-4-438-43803-000-0000-701-5000-548003- PARTS & ACCESSORIES           15,527.50 8,112.87 3,996.73

Total 85,292.66 93,034.67 110,242.48 113,345.00 133,345.00

DIESEL                        12,677.48 27,417.00

WTR EQUIP MAINT - ENCUMBRANCES 0.00 0.00

915,688.81 1,262,120.00
LABOR/CUSTODIANS/MECHANICS    378,749.80 590,718.00

OTHER EQUIPMENT               15.90 1,750.00

OVERTIME                      67,306.95 50,000.00

7000-4-438-43804-000-0000-701-5000-514004- DRUG/ALCOHOL TEST             0.00 0.00 0.00 1,428.00 1,428.00

HAZARDOUS DUTY                0.00 4,992.00

STANDBY/WEEKEND DUTY          46,352.75 0.00

LICENSE INCENTIVE             0.00 0.00

MEAL ALLOWANCE                12,693.05 1,000.00

7000-4-438-43804-000-0000-701-5000-519003- ANNUAL PHYSICALS              639.00 724.00 755.00 1,000.00 1,000.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ffVT1kPWRN%2FMo3pHC2%2FZcwQr5nJSfMw%2BnDvrNMmJFTsR77nLhSRrTaAtfdDYW3jiqxOYn6QRLqBuhZLxrJTkMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tHdmjEni1rw6%2F38dsPyguVxdS%2B5RH5rwore%2BGKeEFOO%2F41fFS2ouPdoNBAysjLot1Em6Tvt0H2mUHEi%2Faw%2Bqnw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wfBzAgElpnbWpxYk0EDt8ZH2v3LHwUXZhcImfbtqPLeEf%2FUz%2FH2zIonHXSdL5MdOK6IFeBrw%2FS91Gy2QhG%2F4jw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VM6DmBH81%2FAvDVg0CtwBKzjSRiYnb47lLYSzrBfCcJMXXVKQb0nKfqAcgN7sxnSpylY451eIvPcGDIW6a6u4sA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HdBrauD6anxKFXf%2F4eAY4aAkCIQz8HMCiCd2dz5iK3VishLeicjtKWvxRvyg0kz3z48tpXDR3XZiH9zXIhzhnA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4sD85dZ6dul11T3cqCYASFzk0xtg%2BnhSam2eVhQSs4f76NPCc3z3f3YIpuI0YGAGr3SyikqFVsF8w%2BxRoI%2BC2Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PnZvs6IgAL2I1ITNt8fj4sYBr%2BgKcnPwWx2MaRTL7XYYcRiN761qNENyGH657gdEgQpG5tJhN2Aek1fi6iiZWA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B72nDvg4oULM8KZ%2FdS2zBVawfYUrjjbXFPuYpEKpyKcWwEdpHqs%2BjJFh75jPWkxt%2FOt3x6STfdO93zAgUuKpRQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=su5DC%2Faa%2FA1jdN9QF9SVgwTQQwXm4z5NII1lEpOjavSeufZrSUEE1JZSHo%2BHTbOW7ebTACpaj6TFTJ3EKeKYFw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qnuPyMJVlMwwErm%2FW%2F%2FHNbD%2BZ1AjoXFmac%2FnKh6hF00pDwZSEHWoo2e68jBwVCqF17D8FrQ5q3pse%2FlXb5Ht5w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6MOONuN0L9PaaoYR0cv9STb1%2FRaZMiJOL9Xn612AKnzZLLzz9x53TPbWJspwR%2FGJOKgVoX2d%2BbOkqaFborVITA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2ThNRENhTpANRMpeKD5q43uz4kq%2BCYHrW8FygZLHJrqcGgi%2BNYadkXWCnCpTqqlcgImKxxAPui46DihQZF5IQA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CEldUBPNVYS5eyPbtLu710DhWm0qgtmqPEmTJmcDIve07xPEfeg%2B7zUZuK%2FcyroFENSQBYn72DVyJVA9ST4n0g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ToO67s6HquwU9aLT%2F8GNsOSVXdrJPQDV3kr6uNBo0PC42fGCsd2xgO%2BrYOKSWaIkPJNRMBGTTF5Cv1N%2BlUv47w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=c18XGHJvDPeX%2BD8C2y8dexvXZ1VSAEl3YLHawRKLpuRYyb%2Bi%2FCMvJ4DPUSrmZY23vBx8dWhfrNma5w3rBpNNsg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tWC5XZsaoQj1m4qKgTuzJIxaRykTDxwBJFvbW8841bEwENa1mi4CAyQi0CQdRezohrGexybt7cKbbGtMPTNaeQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fCpSkNBifuzJTSX%2B2LOlmBpqIZXhRd32Zs5pCqinSsgtlYypIbBnSK%2F2Mit0dQNDi0yKBDRZjRjl51cTABOKiw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sc%2F%2BIciYu9v0SZ%2B65NDv8SvSHhOG7ZYzWzMjXRYULWUr%2Ft9Wt9H0Azeud4b2yPq2dcIuMblfavJmuD5ErR0aew%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y5XlLV0NiH5xAB3KjtumgtrD8iROAmYZLI7VORy%2FcCznLLw5sX6DNX7O7hjXFfPE%2FLncnIzZzzCJUTdRML7OWQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dnpak3nPqLqZon7hqDzzORKJUkudd7JSn7pc5WrNsAF7t%2Fcl%2B%2Fayb9gLQE8%2Fdezz4PwWTgY8A%2FJv6xo1s7cJgw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UAoVaM9N%2BNP0sQks0dUsU8xuVxwK49a7G9vstlOnXz917dWOueMTOSpaLKS1yJa9MEF8r99i2aGgmmWp11U8Wg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qnuPyMJVlMwwErm%2FW%2F%2FHNbD%2BZ1AjoXFmac%2FnKh6hF00pDwZSEHWoo2e68jBwVCqF17D8FrQ5q3pse%2FlXb5Ht5w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fCpSkNBifuzJTSX%2B2LOlmBpqIZXhRd32Zs5pCqinSsgtlYypIbBnSK%2F2Mit0dQNDi0yKBDRZjRjl51cTABOKiw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fyj7mO1Tq8xyY16ctSJU0M8bsUbwlx0SPshoLc%2BDxufduNMyjXP4EiK2qx27EUtjOqjPRMDt2LsYbwfq%2BBqQSw%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - Water and Sewer Fund

Description FY 2021
Actuals

 FY 2025 
Proposed 

7000-4-438-43804-000-0000-701-5000-521007- 613.38 1,189.98 2,000.00

7000-4-438-43804-000-0000-701-5000-521011- 247,442.72 199,457.10 210,000.00

7000-4-438-43804-000-0000-701-5000-524002- 0.00 1,928.28 10,000.00

7000-4-438-43804-000-0000-701-5000-524006- 280.39 0.00 1,000.00

7000-4-438-43804-000-0000-701-5000-530012- 19,533.05 11,452.00 30,900.00

7000-4-438-43804-000-0000-701-5000-534004- 1,440.00 2,880.00 1,260.00

7000-4-438-43804-000-0000-701-5000-546002- 1,988.83 9,871.54 4,000.00

7000-4-438-43804-000-0000-701-5000-546003- 21,430.82 26,868.58 25,000.00

7000-4-438-43804-000-0000-701-5000-549005- 2,700.00 1,800.00 2,400.00

7000-4-438-43804-000-0000-701-5000-549006- 6,300.00 7,553.61 5,600.00

7000-4-438-43804-000-0000-701-5000-558002- 81,398.45 65,923.40 50,000.00

7000-4-438-43804-000-0000-701-5000-558005- 147,652.91 115,849.60 73,000.00

7000-4-438-43804-000-0000-701-5000-571002- 188.10 0.00 2,500.00

7000-4-438-43804-000-0000-701-5000-573002- 2,528.35 0.00 2,817.00

7000-4-438-43804-000-0000-701-5000-576003- 2,612.10 0.00 1,000.00

7000-4-438-43804-000-0000-701-5000-578005- 0.00 0.00 0.00

Total 1,090,969.28 1,111,597.48 1,078,516.62

43805 WTR - TREATMENT DIVISION 891,550.66 1,139,539.54 1,256,705.14
7000-4-438-43805-000-0000-701-5000-511005- 493,228.62 483,425.08 524,005.14

7000-4-438-43805-000-0000-701-5000-514003- 300.00 0.00 300.00

7000-4-438-43805-000-0000-701-5000-515006- 1,770.00 1,196.24 2,000.00

FUEL OIL                      0.00 2,000.00

               

ELECTRICITY                   209,202.84 250,000.00

EQUIPMENT REPAIRS             2,520.24 10,000.00

CONSTRUCTION EQUIPMENT REPAIR 1,082.98 1,000.00

7000-4-438-43804-000-0000-701-5000-530004- CONSULTANTS                   1,820.58 0.00 13,179.10 10,000.00 10,000.00

TOOLS                         4,002.15 4,000.00

LOAM/SAND/GRAVEL              40,137.50 25,000.00

POLICE DETAILS                5,392.00 30,900.00

CELL PHONE                    580.23 1,260.00

SAFETY SHOES                  1,513.10 2,400.00

7000-4-438-43804-000-0000-701-5000-548005- PRESCRIPTION EYEGLASSES ALLOWA 1,149.00 223.00 175.00

WORK CLOTHES                  5,146.15 5,600.00

DISTRIBUTION SUPPLY/          57,181.14 100,000.00

1,400.00 1,400.00

SYS REHABILITATION            60,843.07 100,000.00

7000-4-438-43804-000-0000-701-5000-569004- SAFE DRINKING WATER           10,924.26 10,103.93 10,730.91 13,105.00 13,105.00

DAMAGES/SETTLEMENTS           7,669.40 1,000.00

WTR SYSTEM REHAB - ENCUMBRAN  0.00 0.00

MILEAGE                       302.62 2,500.00

LICENSE FEES                  480.00 2,817.00

915,688.81 1,262,120.00

7000-4-438-43804-000-0000-701-5000-585000- HYDRANTS (NEW)                0.00 22,154.16 57,825.62

853,421.04 1,281,012.00
LABOR/CUSTODIANS/MECHANICS    492,002.08 533,312.00

42,650.00 50,000.00

LONGEVITY                     300.00 300.00

7000-4-438-43805-000-0000-701-5000-513001- OVERTIME                      63,910.96 107,067.53 127,870.61

MEAL ALLOWANCE                705.00 2,000.00

50,000.00 50,000.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Fyj7mO1Tq8xyY16ctSJU0M8bsUbwlx0SPshoLc%2BDxufduNMyjXP4EiK2qx27EUtjOqjPRMDt2LsYbwfq%2BBqQSw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NcmvzCvfJm4mwxUjB5T1silq2a6kiD054AaF0%2B7e%2BIQLlIK5upa2%2BE9tAmF4cu1KHvnqkmKablRonkN0YLl19A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Evy0nqge0I6QYwPxrFYD8d6TwlfzuwppPo4fvdz7RG%2FSwI8wjleRgCq9T7vRhhM%2BsPAfxwmYd9cZUW5t3HrgMw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0UfAm1w8U4HOobPO4xZ%2Fp5XzZw6XiKMnxZwoDfXgRXUn%2BvhcYY6Tke3mVhZ6CzJRO8QuQJZUm8XZUFQpTh43eQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oa5U37lbem42rlewceHr8iJj3o0x%2B%2BujQA4Ifw5Bp%2F1wE6h0%2Bu3M7Trws5ntg%2Fq9GxJIyfj0e%2BfwpVhh7S9K9A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M1oQ1FO2EjWu6%2Bkmf2DPTPaNoH1Kqu%2FD%2BG73yzYDv8aTkzc1N%2Fgm8TaeMvnAiHc%2FOsLlzcPfP0S0QTdA%2FPlLlQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Jlrd3dIbO8u90aOOvLqg42haFtprGtanQr5Ot7TZGawfttZ%2BnxQi99U5MzURl4ck6ULJN7s7TcRw68WHT%2FoWKQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fj8K35XpsyFhCiIOxjXi8qvb0TEwBMHDAJv7HXZ2zC8WhXGMDNQSxCM13lXKMxW4S1J%2BqOsp5OcaCeM%2FEIFwjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bqiLZ8Epu2bY4AlYLOb%2B7IvH0dA6yZnVmWFngys97MBIdJ6aX6%2BSNkgZQRJCvbKIXX59H1ZcibUCed7nkIjIQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hSuq5lKd3zACPpuS88eeoxnzjok1U7cTctDt2nmw2a0wdMRLJgxDIwQAC8IbW7UNZbZMsS96da5pj9t34N39vw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hNiaPXkB0eQ7fY3tJ2rl%2B7NGqU3gzfW3ZDvWaY%2By7mjK%2BPnK%2BV5qYmQS%2Fgu7YGq7K1v1svJdyyp8U6vei5OqHw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MZBLW26yf9maDmc56R4W22Oq7U0IZOG1uWivfmlc3gra4cVSfa3joMRBsEbfFH%2FHKszSKbnjSdcP2KXmTymktQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CVYxKVMR2ZNq1v7twP8RLHNK%2FiBHMUynFgpyiJXDM6REJW5L2yDA96Pg6wZwo372r4Af7aQRdwuLE0BjQ3aqRg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hiel8lmeJTvQqx4j8X9%2B1tcCYq9Cf0Qukg4wFTvNQv03t5QmIdutMWckkc5uFPdBjQyKWfLQk95DFk5e8phvag%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JRalxmx%2FP2HqqJUnJySL2Hy%2FVdDgQs1atXJYjEVVaKARPOtb6KpWnbJ%2B27zmuGt%2Fbck0pHHH9mvyXQfcuVw2rQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EAMfRTbgoTtyflCrrhlGiYFitLUK8m5YRESHZFrhsyMP1%2BiQPLJkKyrswefJx8UJI7bUoqcPkcH7ki2N92aHbg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sO3phFVS8NBVL3LwlHa7ZmBzuOtYpQy%2BYPRkRf0jdth8W0zJnMVkvGJuCOg9Zu51%2BOMXsUBEzWlZ79R91bk%2B7g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=C0OQ5E56TUcnn%2BaOhX5AwGQhACmCR8hgS8o0NSpFNCsSU7D08oan6ujta1r90c6ZcAgNibYoFCtEDPJYTJ1M7Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=je%2Fv21nh6RRfdxmMz4S5OnXx0JV3rNGgR8JnDpcbOHHv8hCCDaNwx%2B6LpfR0sxOwUJNuEIKhMd6p7Y70NMovUw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iBW3i6dD7tm%2B3pnJy8B4fGV1e9JsZ77oaaL0W5RoSGehUDWUJIUQqEcCu1VNVN0rbf8jnfbjQGEq0rWHwLRWfQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tnQfofdbwm10VpcDsBmCwImmPC41sQY3Epjy%2Fm2Z82lFolcxqA2ASakmH09tiADAAVjprhcTgZvr1aE5akeAWQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8Waq2sNYfMoznp0Ri%2BVH6ofMZx4kX5RS4n9IEa1%2FJe8GPOcLVUrXlSXuKaLdPcW9Drd6s%2FvJZqFqWVLeIHnxUg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ID3br9llKl1kACseqQyvyXdDKYBvdmZXZ9LzPqKUhwllMxmsv8oo7qD%2BxER8Qx9MMXTVHWmJG1C8Z%2BRbC2p1UQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vIqY7KzTWMy0KtNwOVLPlC%2BmSxcDEGirSReke9CkpZYKDgW37Y98N5ipYIGJOZhV0DUoBUj6eWi63B%2BIFLMDDw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PgFc%2FqnjZOv%2FIzW9KNGldXRJExAFk26slJcQ76DuYJ5Ydj%2Bz4bANu1Vek1JpJoilp%2BVweYMdse06iH01ESXjCQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M1oQ1FO2EjWu6%2Bkmf2DPTPaNoH1Kqu%2FD%2BG73yzYDv8aTkzc1N%2Fgm8TaeMvnAiHc%2FOsLlzcPfP0S0QTdA%2FPlLlQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hNiaPXkB0eQ7fY3tJ2rl%2B7NGqU3gzfW3ZDvWaY%2By7mjK%2BPnK%2BV5qYmQS%2Fgu7YGq7K1v1svJdyyp8U6vei5OqHw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EAMfRTbgoTtyflCrrhlGiYFitLUK8m5YRESHZFrhsyMP1%2BiQPLJkKyrswefJx8UJI7bUoqcPkcH7ki2N92aHbg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tnQfofdbwm10VpcDsBmCwImmPC41sQY3Epjy%2Fm2Z82lFolcxqA2ASakmH09tiADAAVjprhcTgZvr1aE5akeAWQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ID3br9llKl1kACseqQyvyXdDKYBvdmZXZ9LzPqKUhwllMxmsv8oo7qD%2BxER8Qx9MMXTVHWmJG1C8Z%2BRbC2p1UQ%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - Water and Sewer Fund

Description FY 2021
Actuals

 FY 2025 
Proposed 

7000-4-438-43805-000-0000-701-5000-524006- 28,344.24 92,034.86 75,000.00

7000-4-438-43805-000-0000-701-5000-524011- 14,062.00 12,875.50 10,000.00

7000-4-438-43805-000-0000-701-5000-530011- 26,980.50 26,047.49 45,000.00

7000-4-438-43805-000-0000-701-5000-534004- 900.00 94.37 900.00

7000-4-438-43805-000-0000-701-5000-543001- 559.01 265.50 3,000.00

7000-4-438-43805-000-0000-701-5000-546002- 277.90 0.00 1,000.00

7000-4-438-43805-000-0000-701-5000-548005- 0.00 0.00 1,300.00

7000-4-438-43805-000-0000-701-5000-549005- 1,500.00 1,800.00 1,800.00

7000-4-438-43805-000-0000-701-5000-549006- 4,206.11 6,023.40 4,400.00

7000-4-438-43805-000-0000-701-5000-553012- 880.25 118,670.00 85,000.00

7000-4-438-43805-000-0000-701-5000-573002- 42.99 0.00 3,000.00

7000-4-438-43805-000-0000-701-5000-578005- 0.00 0.00 0.00

Total 891,550.66 1,139,539.54 1,256,705.14

43806 WTR - METER DIVISION 225,070.90 372,477.81 628,570.49
7000-4-438-43806-000-0000-701-5000-511005- 123,732.24 144,407.88 176,413.49

7000-4-438-43806-000-0000-701-5000-513001- 2,868.53 448.45 1,592.00

7000-4-438-43806-000-0000-701-5000-514003- 0.00 0.00 0.00

7000-4-438-43806-000-0000-701-5000-534004- 360.00 0.00 540.00

7000-4-438-43806-000-0000-701-5000-549005- 600.00 600.00 900.00

7000-4-438-43806-000-0000-701-5000-549006- 1,400.00 2,203.22 2,100.00

7000-4-438-43806-000-0000-701-5000-558004- 25,976.29 24,791.57 35,000.00

7000-4-438-43806-000-0000-701-5000-573002- 0.00 0.00 1,500.00

EQUIPMENT REPAIR              14,931.41 75,000.00

STANDPIPE-REPAIR              0.00 10,000.00

7000-4-438-43805-000-0000-701-5000-530008- TELERMETERING                 18,647.63 12,807.41 747.00 15,000.00 15,000.00

BUILDING REPAIRS              2,339.46 3,000.00

TOOLS                         903.11 1,000.00

WATER TESTINGS                21,263.00 45,000.00

CELLPHONES/WIRELESS COMM.     900.00 900.00

PRESCRIPTION EYEGLASSES ALLOWA 250.00 1,300.00

7000-4-438-43805-000-0000-701-5000-546009- CHEMICALS                     184,145.62 185,376.40 252,305.04

SAFETY SHOES                  1,650.00 1,800.00

BPMA CLOTHING ALLOWANCE       5,538.00 4,400.00

385,000.00 400,000.00

SLUDGE MANAGEMENT             34,959.86 85,000.00

7000-4-438-43805-000-0000-701-5000-558003- FILTRATION PLANT              10,914.91 13,247.70 16,184.45 50,000.00 50,000.00

853,421.04 1,281,012.00

292,144.63 639,367.00

LICENSE FEES                  60.00 3,000.00

WTR TREATMENT - ENCUMBRANCES  0.00 0.00

LONGEVITY                     0.00 0.00

CELL PHONE                    540.00 540.00

LABOR/CUSTODIANS/MECHANICS    105,969.68 187,210.00

OVERTIME                      132.84 1,592.00

SAFETY SHOES                  825.00 900.00

7000-4-438-43806-000-0000-701-5000-548005- PRESCRIPTION EYEGLASSES ALLOWA 0.00 0.00 0.00

WORK CLOTHES                  2,154.00 2,100.00

METER PARTS/SUPPLIES          4,641.17 35,000.00

525.00 525.00

LICENSE FEES                  0.00 1,500.00

7000-4-438-43806-000-0000-701-5000-578018- WATER METER-COMMERCIAL        0.00 0.00 50,000.00 200,000.00 200,000.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9HsLzOzfgJan%2B8nnoGIYSGNc4GNZzy0J6r9iggAwCJPnbTf6jZjzTgd8v39YcFh%2B7p0XDJkGSIoalgIvKX7bdA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UkyvoAWiD1YXiK3ZpjJDUbYv%2FWnKOMctf26JxkhD7mOM6NM1TIygQJN3S7ilTkur9U8GpMgdW4Ky9D94YzFgww%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jMpt%2FTV1dK2GjAOKu55UyeO6nnJsu65sS4OmuUGZ%2Fo%2Fsv3ZYbzzI%2BUKGrDwjbqoLa%2FozGzARQg6cS8ZKTl7%2FAQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=B0uoupb8AD2iRDL3%2F3xHJ25M3TInIt0%2F1sCAzksO4wyk6E0kFvMgaw8qE8wgl8V5Mx7ErZFAFxxsyBrxBa8RDA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=EBtSa%2FqE0%2FOGumRv0%2BGERiqohQWWpLJYEj1mH0nvx8OObP%2B9zG5KhVS2QSeG1g%2F2BMpapD2QWeVZb3ph9kdLVg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M9pQyPQvZRx%2B7Ifgohdm9opg%2FlqRilyDKmMeK0OTYwF%2BlYheU6Ou%2BLhpydooppzNgxIWPkrYYWt0%2B7p0mn6Ohw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3G5hlxoODi9Zl%2FptzwlZmw5r%2F3BND03glcMFC%2Fzh1rPHKgM2LKUE%2B9b43f0uBSOkZCtGeT2T9whS69olIzVJRQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OTBADdLGp%2Fu0V9GJPxISyRfzoOROX5rC%2BqqcW%2FYWtzWlaTNrWYApHvk1uUXF3DOMRU3d9c3M%2BHsylazcKfQzLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RKOtYSCyeEgk9W07%2FaCCeLWoJRHZF30fT5EJgQJ11OscDjH5NqreRYhlvtHkTZMgLRRBq%2Bd238K5nNR%2FwFhTTw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Di1WOzz6jpv%2Bj6PBrlnYhF6TOKXQvqANBBFDXXXG8IdP4%2Fr%2BHD1ES2p9XugT4Pa4kKlSlWOFAzat555nCP23jA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=f4cz91WI9cpoOSlmluKwfjmVYoAwYDEMpVgDfrfgBa7iZHkKR8kmiD3dOtnVzh60wgAej8YB54BLpfS0vuBkDw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mBR%2FNuCf4XP8gFg4Ye4DIgALoRH55vtDfogw5%2FCab7gr6%2FZ%2FtA4MAqOG2AcT%2Fi3cknMxFF9DTCuVGEGywJLLgA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PyqAOOwMpu%2BtixyVsraSmYBfer7XSh7wvGo46uM1ZKVMKIE%2Bhq2zPIgCjpWeMxpdZ6oNET%2Foh2Be6Xo2WCX8Kw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UnBEy2TqjDTwJXr0JtluSz8HpSA53WkUhktcn4KLmczQ%2BRfpOUnMPJjK%2BAp1xnq6kQbNBUZWd5a48hcTSNIfJg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SwLYYFfuB2mwTUA6F347vLULgRgoNHVrgkHlCqsQvwcJemrX1E%2BTSKkXThUHuCiSxPFawYc6jLS3DLlxNLTpsA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m8H1V4SoeCVm6VcZmZl4uvjYjULA%2BA1C1DwkReRmZ8iyX50hnGbvZlhB7Vj%2B85%2FdLvyELQYooNyZzlMfJ7s5fQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Bj2Xksb4c%2FJht%2BlFyMAwbtaFeJOyV7FOzz%2F4kr6CIVHFtcuPhLoCe0VcG%2BcbIiIIk2ZVrZ5QYJEv%2F2nLnHUOyQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=b%2FCVVliFyztIIRYwnkR4qEAepBttnbkXyPJ1AYtNLVZshQdBzNikbrVC%2Fb7J%2FNWuDrpW46CNCyD1MmMPcknxYA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dgTVqFBZccbcs5xN0IJHah7QllkNzSaZ7t05%2Fzi42qkugbXerdKICPZjIC4xh%2BMB03GDHaX1vioMTB3nbkEoAA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J%2BerS3T4RLQFlrObtpFwNB1nWS0rg6hfpxgFBt7NaVVOoQnchgJs61q2QNzHrCMTOU%2BzecjZTLQgT%2Bc%2BxJBUjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Bst90OPQvflUBmwO1ezsQTig%2FWDQxQJLyC14RkPV5uaqFVU%2BJTWykoc4GkNOT9kaPg7ysKtmBZdjI7r4W7DJZw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JM1J6W7heb3pmYRImDCoeWTLWHziPP%2BoOvbdqmaB6Sp6XWjAlQjWwACrZMwhBMOPX5lDkuU9dD6x6xWsurVGAw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wRXOt%2FsCfUNGhUTQSGDfraNQyJUJG85yoqyaCbZXyEQiasu8FEk6G36RMs0PllHmAwCITmyIai7kv6JyAEsAyg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0YfCcv6K5oQ7J4CPSIZfkuhtFQJdfFMIOihye6t8hk24js%2B6MtP5XIGO380SQMEe9naqVbuHhLckPO5GHq058Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rtEW7Qgipb89KYoJw3YIDKyuqH2ln3o76BT0U1pOv9ORoDspdjjYXyhid6rQ9pvKbhKyw7HSpqFvgeVKR9wJVA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jMpt%2FTV1dK2GjAOKu55UyeO6nnJsu65sS4OmuUGZ%2Fo%2Fsv3ZYbzzI%2BUKGrDwjbqoLa%2FozGzARQg6cS8ZKTl7%2FAQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OTBADdLGp%2Fu0V9GJPxISyRfzoOROX5rC%2BqqcW%2FYWtzWlaTNrWYApHvk1uUXF3DOMRU3d9c3M%2BHsylazcKfQzLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PyqAOOwMpu%2BtixyVsraSmYBfer7XSh7wvGo46uM1ZKVMKIE%2Bhq2zPIgCjpWeMxpdZ6oNET%2Foh2Be6Xo2WCX8Kw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J%2BerS3T4RLQFlrObtpFwNB1nWS0rg6hfpxgFBt7NaVVOoQnchgJs61q2QNzHrCMTOU%2BzecjZTLQgT%2Bc%2BxJBUjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rtEW7Qgipb89KYoJw3YIDKyuqH2ln3o76BT0U1pOv9ORoDspdjjYXyhid6rQ9pvKbhKyw7HSpqFvgeVKR9wJVA%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - Water and Sewer Fund

Description FY 2021
Actuals

 FY 2025 
Proposed 

7000-4-438-43806-000-0000-701-5000-585000- 70,133.84 150,026.69 210,000.00

Total 225,070.90 372,477.81 628,570.49

43807 WTR - TRI-TOWN 30,626.26 87,877.97 1,367,193.00
7000-4-438-43807-000-0000-701-5000-513001- 0.00 0.00 0.00

7000-4-438-43807-000-0000-701-5000-521001- 403.43 18,275.65 50,000.00

7000-4-438-43807-000-0000-701-5000-521011- 2,622.14 0.00 50,000.00

7000-4-438-43807-000-0000-701-5000-530004- 27,600.69 69,602.32 30,000.00

7000-4-438-43807-000-0000-701-5000-543001- 0.00 0.00 1,500.00

7000-4-438-43807-000-0000-701-5000-580000- 0.00 0.00 0.00

7000-4-438-43807-000-0000-701-5000-591000- 0.00 0.00 1,230,000.00

Total 30,626.26 87,877.97 1,367,193.00

43808 WTR - CROSS CONNECTIONS 34,980.00 34,980.00 35,000.00
7000-4-438-43808-000-0000-701-5000-558010- 34,980.00 34,980.00 35,000.00

Total 34,980.00 34,980.00 35,000.00

43850 WTR - DEBT PRINCIPAL 2,252,900.00 2,175,137.70 2,341,498.00
7000-4-438-43850-000-0000-701-5000-591001- 2,252,900.00 2,175,137.70 2,341,498.00

Total 2,252,900.00 2,175,137.70 2,341,498.00

43851 WTR - DEBT INTEREST 1,059,016.86 1,006,992.95 1,058,042.00
7000-4-438-43851-000-0000-701-5000-591501- 1,059,016.86 1,006,992.95 1,058,042.00

43862 W/S CAPITAL PROJECTS 0.00 0.00 0.00
7000-4-438-43862-000-0000-701-5000-587000- 0.00 0.00 0.00

Total 0.00 0.00 0.00

Grand Total 19,897,920.92 20,764,036.05 23,378,224.54

66,866.90 1,367,193.00
OVERTIME                      0.00 0.00

WATER METERS-RESIDENTIAL      177,881.94 210,000.00

292,144.63 639,367.00

CONSULTANTS                   9,169.03 30,000.00

BUILDING REPAIRS              0.00 1,500.00

PURCHASE OF SERVICES          453.60 50,000.00

POWER                         57,244.27 50,000.00

CAPITAL OUTLAY                0.00 0.00

7000-4-438-43807-000-0000-701-5000-574004- INSURANCE                     0.00 0.00 0.00

FUTURE TRI-TOWN DEBT SERVICES 0.00 1,230,000.00

66,866.90 1,367,193.00

5,693.00 5,693.00

34,485.00 35,000.00

2,184,510.16 2,325,666.00

34,485.00 35,000.00
CROSS CONNECTION CONTROL      34,485.00 35,000.00

998,641.18 967,014.00
BOND INTERESTS PAYMENTS       998,641.18 967,014.00

BOND PRINCIPAL PAYMENTS       2,184,510.16 2,325,666.00

2,184,510.16 2,325,666.00

1,058,042.00 967,014.00

0.00 0.00

Total 998,641.18 1,059,016.86 1,006,992.95

19,205,233.44 23,905,193.47

BROOKSIDE ROAD PUMP STATION   0.00 0.00

0.00 0.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CUv4r0ErpzF5FxF3Q1LQC0PiMFLNAek3C8QeM5EU1wDO9s56hdb2s3gN6bHUwfYnLVXsr3JhzGt%2B1XJdwkk%2B6A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eTYsHXnGwtLm5EyjfgIZhoSZyUIH7kwP2L%2F8CNGmGooRODWsbt0ZYixUdngeYWr5b2D0XbY3TbBgV20GZtLACA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JEWbHnm5CZVb2A3qwibNZ2kPRtn9NIwL4N4sMme3c0O26M%2BndzCr8922FKMnysYZMnohHXAgvtzPJAZT8BGsZw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=L6wU1Dn10z8zw5ZbxayH3fha1bi%2F%2BmOmX6JY5BzQo6MHcf3EkSieu8slmheyb6mI3R%2BiZ7s%2Ff2j8z%2BRKRck4eg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Qi9BTq995ba903ek5qTd5jOONM8erJVoFP7E6ZJh5gP9H3%2FFGAqw48v8CldbRi8YQ0uVz43jSTg393E0dCTFpg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=oKGSTVSHWEE9conzQreC9QxP9hNP63ESrtxKZTw7lvia42Nv9q8v7QO8Y%2B6pRQvuYb7FIugF0wJ5mAKA75iiOA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rVt7oR04STniw70oAzkQ6WJE3X%2FexFsbagWoq1iAFmhfkp%2FEWVxi1%2FEPiNmiFpY3duRHQlxR5%2FAIrUHqqv0Z3A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=a2P1ClFG3TdpMTX%2BhQ%2F1ewcNA5PDhlOnTJ%2BOr7Eha32gVFi6aeyaiKDbgBZmpkyssRJa6o2B5q4kD%2F0WOz%2B3Kg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=w54lF88qom4%2B6M2sLRFcHr9M8vUGMarKP17xgtPvMb0uCxb%2F0Q3HqncvecpBEdNQrrh4xY5FwR8ZohqFfhrpAQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DL2gxU3Sb2%2BpIDd2PJzxwxUtuz6hu1aM%2FVD86AWvgQonT9DVNgCZuA4%2BlOk51yuO%2BoOnushtwU8JcN6TTPXQ4g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=v75IhyY7pKMaTLEgvWk%2Bn4BsTfPX%2Fpi3ZRog7x7ATfBhDa%2Bkz4BTS%2B%2F3poHFGYwjCXzy8bM3Bl4CuH75OTH%2BGg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hFR4dxT6cN5v6bkKwXkEvTTn41w1VUWNAckJBSsme2YrvCx2zTXmKLjn2Tjl5lhsPCvk28V1eGCrdtntTLQ9Cg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Up5fVOKblhyjV9Te9Y%2FYiihlpyy5EVV3auc25RNAzujgHcoP8CGEcp%2BzxJe0WyaDpBUYmu0B%2FfwM0TpumBVlyw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rVt7oR04STniw70oAzkQ6WJE3X%2FexFsbagWoq1iAFmhfkp%2FEWVxi1%2FEPiNmiFpY3duRHQlxR5%2FAIrUHqqv0Z3A%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

450 STORMWATER 891,207.90 914,237.29 1,415,930.08

45001 STORMWATER - ADMINISTRATION 446,455.11 456,003.08 708,337.08
7200-4-450-45001-000-0000-711-5000-511002- 83,775.16 86,829.19 93,547.08

7200-4-450-45001-000-0000-711-5000-511004- 89,880.15 56,898.10 102,881.00

7200-4-450-45001-000-0000-711-5000-513001- 725.05 0.00 2,000.00

7200-4-450-45001-000-0000-711-5000-514003- 0.00 0.00 0.00

7200-4-450-45001-000-0000-711-5000-514004- 0.00 0.00 0.00

7200-4-450-45001-000-0000-711-5000-515006- 0.00 0.00 500.00

7200-4-450-45001-000-0000-711-5000-517002- 578.50 843.77 5,250.00

7200-4-450-45001-000-0000-711-5000-517003- 4,509.17 7,790.32 8,219.00

7200-4-450-45001-000-0000-711-5000-517005- 68,479.56 50,680.20 114,512.00

7200-4-450-45001-000-0000-711-5000-519003- 100.00 250.00 500.00

7200-4-450-45001-000-0000-711-5000-530003- 195.98 0.00 0.00

7200-4-450-45001-000-0000-711-5000-530004- 3,679.35 5,000.00 40,000.00

7200-4-450-45001-000-0000-711-5000-530011- 66.24 2,025.83 2,500.00

7200-4-450-45001-000-0000-711-5000-530020- 0.00 1,997.89 2,000.00

7200-4-450-45001-000-0000-711-5000-534001- 0.00 271.43 0.00

7200-4-450-45001-000-0000-711-5000-534004- 1,669.05 1,696.31 2,500.00

7200-4-450-45001-000-0000-711-5000-542001- 1,800.28 1,839.33 15,000.00

7200-4-450-45001-000-0000-711-5000-548005- 0.00 0.00 750.00

7200-4-450-45001-000-0000-711-5000-549005- 0.00 0.00 0.00

7200-4-450-45001-000-0000-711-5000-549006- 200.00 800.00 900.00

7200-4-450-45001-000-0000-711-5000-549007- 600.00 683.84 1,000.00

7200-4-450-45001-000-0000-711-5000-573001- 3,161.24 313.75 1,000.00

665,728.94 1,624,405.44

382,073.91 841,328.44

FY 2025 Line Item Detail - Stormwater Fund

Description FY 2021
Actuals

 FY 2025 
Proposed 

OVERTIME                      4,478.04 2,000.00

LONGEVITY                     0.00 0.00

DEPARTMENT HEAD               68,846.63 98,536.00

CLERICAL                      82,950.94 104,417.00

DRUG/ALCOHOL TEST             0.00 0.00

7200-4-450-45001-000-0000-711-5000-515005- LICENCE INCENTIVE             407.55 150.00 545.00 500.00 0.00

EMPLOYER MEDICARE             0.00 8,219.00

GROUP LIFE & MEDICAL          50,529.72 114,512.00

MEAL ALLOWANCE                453.92 0.00

WORKERS COMP                  0.00 5,250.00

ANNUAL PHYSICALS              100.00 0.00

7200-4-450-45001-000-0000-711-5000-517006- PENSION FUND                  84,008.00 129,111.00 166,144.32

DATA PROCESS COSTS            4,300.00 0.00

CONSULTANTS                   19,980.00 90,000.00

166,134.00 207,066.44

WATER TESTING                 0.00 20,000.00

7200-4-450-45001-000-0000-711-5000-530012- POLICE DETAILS                0.00 224.00 224.00 2,000.00 6,000.00

CELL PHONES                   2,445.92 2,500.00

PRINTING/FORMS                5,572.53 15,000.00

TRAINING                      35.90 4,000.00

CELLPHONE                     0.00 0.00

PRESCRIPTION EYEGLASSES       178.00 750.00

7200-4-450-45001-000-0000-711-5000-542002- OFFICE SUPPLIES               2,513.97 594.21 4,026.80

SAFETY SHOES                  0.00 0.00

WORK CLOTHES                  400.00 900.00

5,000.00 5,000.00

CHEMICALS                     0.00 0.00

7200-4-450-45001-000-0000-711-5000-571001- MEETING/SEMINARS              911.50 705.17 2,315.00 3,000.00 3,000.00

DUES/MEMBERSHIPS              355.29 1,000.00

 4/28/2024 4:17:10 PM Page 1 of 3

https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=J9w3klTdrpkLB%2F5UFR%2Bq21ftKctwaNY6HCvU3ofHuUl15vqWDx3sV%2BJU96TvNpB34qN1e6lP9zKiLxbrX80v3Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DJjSyzkjhNgg2ZlQqR6zXtSo8kqSjZZvuJy2sPpT9sR1JeuitSsnH1%2BoFJN85NR%2BQsDqFBnU8oIN34c55OvbOg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MOaj1Mnd%2Fl3Kunrdccayl7ILZGR%2B7JqTjMOT02sHzjaJH9QAyRrsEQPWjZoKHQuIPGcEU8LrXkaA8PRn%2FaR38g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MhXadR5b%2FgvYJonoTFanxAGkbCJQnQJuYMQn4gDTWAvBXbyeZTzKArNRm6mhacATGF9qvhR3AbPsIJfK4cDrJQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xlCSoCsXia90yVmJGFsmF%2BcCef7vl36snAgNkENCT7wF0k7nxMVN0lSqvKJqUnJwdB5BXWWnptYhJGBBzWegGw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yht5PQIzNc02%2BojOiMYshrIqjyIUdbshXJseD%2F%2BDQjPvcOq2VCbANw3YbVkzYVkC5r8f6MRnnuosUmzCssl0LQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k4dEsSOAdWmsRYRKoTxluEpgtNXGpkPy4oXJJ5LbATRxwo1W7StHj9EtCAMNkOyu9toWg%2Bepk6sS3Q2QV3xVYg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iBAFY8QcnULiS5B1TKngO87%2FIu25gFNFux5vWuZuKqKj0xinq5PnR13lz0KZzrvFPJ0EYRXvwPSOXhBjcKunFg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=R%2BBF%2FIy21mO4ns7b2kDQfG37wHVqN2udrTlTjxxu0oy4BDa54Hh%2BCYKZE8rP%2Bsbfetd7uf4Cow1BgnitXK04wA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pqnzDuNCi8SRAfykskDsANadLnQgI2gXLcVdsrgZpQr7pXiPB8aYVOkTp8%2FIBv3Fu%2BCXKOE3ppy3glYSog59AA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dRkqqTf9Bg9xH77PoqDWym2gvZzZUCOBKgpwtI6hj042OcB7IlsE6s2nDdZx622YDhb1JCqJvTYmAcJKdbE7Nw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2%2B28CzbmYgXQFFJ1q41%2BS%2FXqyXi4GW8864JZ%2F1I%2Bp4e7YoGYJGGpCLzdoatUWATRBR%2F4TF%2FiYXTxiL%2BQB6N36A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=d%2FV%2FWHS8U90ydkxBUJ94OmAacGU13h7ASVaJXLhAQqYYExJjDuELy%2B3pDlxC1HkDQNbZwMPqqkD4jGusI9Gs6A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JFj70GgeVkF0GegeDyyYpVf7TtD75pyjAN4UXJ67%2FVTDpGNt9Yt8SMLmgq%2BWOTkD3tVvLJYvJlMeWcrtizVyCA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=daEVVsM6muYiuggwgyiqeRb8aChw8rZnGg4M6YTH5n0eU8T0lJdLsJiuzdscb3jJTaG1zcmvfPjKGWUudPLRYA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RUdOcrO%2BIvEv0ToWOTk%2BbmTjKFilo%2FQcBAztlMzEIN1Q7tveb4GzTTZtVcAhmFwsQB7414K6fIny%2BbRwDOZBsg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JeefgwqdIaUVydFFBG6glmJwOmCsTyY4%2F8czMykkLjsKPPfQrkP8Xf4TWrcJSg4wLKiyplXJy2gIQb2%2FGP01CQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K8nOfMQydw5vUAbAkvFnidwdydKMK5Db2dKIwyT2C3wwvfpWd9%2Fp%2FD2sef3ki5lGbgoheD5lamyj8PuLFsGFzQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2eyAq6G9ta%2Bj8Uf%2BhzifW3SbW6pAu%2BIatwPd0tbovM3N0%2BrCOt5y%2BXbm%2BnSKQcXdZjMi3HVv2L4UWPLz03m0%2FA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=HsrR2vLC49FJvXO74kILUnoqFUoeWi6yKrF6bAmpco09HaczRIpK7kHhbwXOsKcRLN0945%2B%2Fp2x84fbUxsnJgA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6h3N5pdN8PJMGFUdnrwuoDNE6g3exQVxUpb%2FuCX4YwABaz%2BpTncz5cEFivHiF7%2BQNO5sBPpz5qKA9qljvqvvpg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=1m9hTZbdEmu06Co52dkwWQua1OF%2FMr79jZLbXHWcOokk%2BlQidqxVLZWpGlcdxTtS2UseiH4OXI%2F7uRISuIAiFQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xx2QNn8l9WvMTdAySvCeXNHqM4GPTG6sdF6nF%2BNRiyPPcuB3pzkdtiwajsRYwJAHXI7WAXRds4ULY1vucWoTNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Hyd22uBx4pWEhc8%2B1cAn6V%2B8jQelIROADG%2Bq8UuOYWGtMbfEnMDiHj4B%2BdtRD5lrhkbZdqieAuw7BuISy%2FvjIQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LBjh5x7YDI1%2Fuv%2FXOaxdbzRGEqfFMQP0gcTk36aiF2yCC5udhXEgq9lz09R72PKWbW6EH4pwMh%2BD02SO6zOKng%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xnXGmmO7UpHjQq2bfSIJGX6BQgMakoAt%2FOoQgpH9dOJjppUXRuldW%2FzGK%2FT%2BCzB7EYO16rrj2LfI%2Bz1sO6ZRbQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=URivjDh0Vjv1bOQi353x%2F8XUcoEt8b2Oj7wwQQYXlIxFV2njTKIwMGq4P9vErPEDBiGicKMQZ3xbc0R5WM08%2Fg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yht5PQIzNc02%2BojOiMYshrIqjyIUdbshXJseD%2F%2BDQjPvcOq2VCbANw3YbVkzYVkC5r8f6MRnnuosUmzCssl0LQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dRkqqTf9Bg9xH77PoqDWym2gvZzZUCOBKgpwtI6hj042OcB7IlsE6s2nDdZx622YDhb1JCqJvTYmAcJKdbE7Nw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=RUdOcrO%2BIvEv0ToWOTk%2BbmTjKFilo%2FQcBAztlMzEIN1Q7tveb4GzTTZtVcAhmFwsQB7414K6fIny%2BbRwDOZBsg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6h3N5pdN8PJMGFUdnrwuoDNE6g3exQVxUpb%2FuCX4YwABaz%2BpTncz5cEFivHiF7%2BQNO5sBPpz5qKA9qljvqvvpg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xnXGmmO7UpHjQq2bfSIJGX6BQgMakoAt%2FOoQgpH9dOJjppUXRuldW%2FzGK%2FT%2BCzB7EYO16rrj2LfI%2Bz1sO6ZRbQ%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - Stormwater Fund

Description FY 2021
Actuals

 FY 2025 
Proposed 

7200-4-450-45001-000-0000-711-5000-574004- 0.00 0.00 12,650.00

7200-4-450-45001-000-0000-711-5000-578010- 20,000.00 20,000.00 20,000.00

7200-4-450-45001-000-0000-711-5000-578050- 0.00 4,000.00 50,000.00

Total 446,455.11 456,003.08 708,337.08

45002 STORMWATER - BUILDING MAINT. 706.60 7.16 1,000.00
7200-4-450-45002-000-0000-711-5000-543001- 495.50 0.00 500.00

Total 706.60 7.16 1,000.00

45003 STORMWATER - EQUIPMENT MAINT. 35,484.05 72,686.51 118,278.00
7200-4-450-45003-000-0000-711-5000-521007- 0.00 0.00 500.00

7200-4-450-45003-000-0000-711-5000-524002- 3,406.34 4,010.11 5,000.00

7200-4-450-45003-000-0000-711-5000-524003- 490.00 2,999.94 10,000.00

7200-4-450-45003-000-0000-711-5000-524006- 3,794.44 5,000.00 10,000.00

7200-4-450-45003-000-0000-711-5000-530019- 19,741.95 19,654.01 30,278.00

7200-4-450-45003-000-0000-711-5000-546002- 844.34 2,132.81 2,000.00

7200-4-450-45003-000-0000-711-5000-546005- 164.97 302.91 1,500.00

7200-4-450-45003-000-0000-711-5000-548002- 0.00 113.26 5,000.00

7200-4-450-45003-000-0000-711-5000-548003- (105.75) 191.34 2,000.00

7200-4-450-45003-000-0000-711-5000-548007- 0.00 0.00 2,000.00

7200-4-450-45003-000-0000-711-5000-550003- 6,125.06 28,127.35 40,000.00

7200-4-450-45003-000-0000-711-5000-550004- 1,022.70 6,144.78 8,000.00

Total 35,484.05 72,686.51 118,278.00

45004 STORMWATER - LABORS 408,562.14 385,540.54 588,315.00
7200-4-450-45004-000-0000-711-5000-511005- 403,712.14 380,581.00 575,215.00

7200-4-450-45004-000-0000-711-5000-513001- 0.00 1,260.84 5,000.00

OPEB LIABILITY                20,000.00 20,000.00

RESERVE FUND                  0.00 60,000.00

INSURANCE                     0.00 15,500.00

382,073.91 841,328.44

7200-4-450-45001-000-0000-711-5000-596101- TRANSFER TO GENERAL FUND      33,606.00 36,251.00 40,828.00

102.87 1,000.00
BUILDING REPAIRS SUPPLIES     0.00 500.00

55,994.00 57,678.00

102.87 1,000.00

7200-4-450-45002-000-0000-711-5000-545001- CUSTODIAL SUPPLIES            102.87 211.10 7.16

40,810.28 151,278.00
FUEL OIL                      17.83 500.00

500.00 500.00

CONSTRUCTION EQUIPMENT        29.49 5,000.00

7200-4-450-45003-000-0000-711-5000-521011- ELECTRICITY                   0.00 0.00 0.00

OUTSIDE M/V REPAIRS           2,000.00 15,000.00

EQUIPMENT REPAIRS             1,290.07 15,000.00

0.00 0.00

SOFTWARE                      6,069.74 33,278.00

7200-4-450-45003-000-0000-711-5000-538007- CONTRACT SERVICES             8,989.47 0.00 4,010.00 0.00 20,000.00

TIRES/TUBES                   0.00 5,000.00

PARTS & ACCESSORIES           1,534.60 2,000.00

TOOLS                         1,128.46 2,000.00

HARDWARE                      341.16 1,500.00

DIESEL                        0.00 0.00

7200-4-450-45003-000-0000-711-5000-548006- GASOLINE                      0.00 0.00 0.00

DRAINAGE REHABS               14,180.21 40,000.00

DRAINAGE SUPPLIES             5,229.25 12,000.00

2,000.00 0.00

LABOR/CUSTODIAN/MECHA         231,984.83 617,699.00

OVERTIME                      7,982.05 5,000.00

40,810.28 151,278.00

242,741.88 630,799.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KdVIUPDBWswuhCfyHti3%2FTmS2x5sjuqEIHgt6dDQVbRApCgpgw0bb9NQTc4hb0yvpxq9d7SDwnvad1j1QFoCSA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FsawkAlIA%2BwS3AqkLAHidvbzCiCRhT4Vx6K2M9mC9YblRWj6Ti%2FidQFLpeoPxpOa2YQACFSqRLH%2FovrxuDw%2Flw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Uv%2F0iljREZn8VpDChQwdKDS7wvJP9KO2PFaTjXsbG%2BZSTv1JjFrxlNlQPz6zPgdr5HqNYE1u0yZYwDz0nRbmOg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k8C7d1fYmSiuJDdmigXZJByIGwUQB919mF5TfQE5Ju3ZcjlckZcJHFncH7QCVCaguhAFOKyV6EvVIoQxT00rIg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SLlP8HPL9NbCJOcqY6ErgB8h1Y0bG0HoTUQDHURIuOyTni0tBIN92lPWySQOhQe%2B2iYqI6QKh8eWXaiC2pFrCQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZC9w8BqIkbaPE9h9QT4MzpJjZLiYcFa%2BBAwFVh6bBM%2BahsasQeTDyJjbSHI9v2tN0GeUDSyeUvv4T517GBAKCw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DD37GaZcPLupDzm%2B6VO9YoP10%2B6ya%2BPm8pWLY%2BS0%2BOujOOV02JicQGFGO6HMeus3tCS8alrHZq4I9kqwkLkauw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iDEY8SpxD55Tt7I9NQ0XZJ5M3LmHTUJEg147JfVTnd23Ak%2BRTQGFjblJSsNOI9tOoZfJf%2FE0rVlSzaDMB%2B2ygQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LNHrHh7YoYr34qTKwiRyOKHNOIqLBV%2BPPt%2BmS1CdcycjuqZnw%2BpZWoE3HrTJpmIMWz5%2F8T%2FWsLt7G3uvS6UCNQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KppxHB4v9K8eiUC2U1fpBUmN%2BJOgpZcvb6NSpJzfzisUgBAUQWugOvvHedldLDN7wPdpPdz5NUIVAmf9ZimOcA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=mm3UUlUyAUK7cVZeyHThTiaxwYivae4PNzQeyjNKeYW%2BvkE%2FT7kFLlyrvLGtc7BT%2Bc%2Fe25d06QK42ZTxkf9POQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FOVKOJ8om5FLnb7b7JZqpLZUSbAyIjLiNz7ALr4VD7KoFl0n503INTsZOqGq%2BR%2FBikpBfB%2F3hen7KIFpcN9xjA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XG%2FPt4AuqwpWgWudGK3RAsnRZVjVqAMI6iQrTXOPtSD73E3Xr8EXKzclcwXn0s6KljjAf7YI%2Bpl2zy1wTlUNPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=MM539HXu9cwBS9J2k%2BYepQDTS3Agk2y%2FJHk5ZWlROWG%2BZoqZPUZJV4VYhEbxw%2Bdvpjszn5M4sdTvCt67m51%2BvA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9%2BYS7SbR6u%2FcM%2FqUWVV14VwG8RTzTWiH%2Fzojn5ZwYcguosCxVCcIGHRlHpqQSsFsGnxdNU9gYS2s2BOfLYbNZw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Xt87y1lCv1HIOKG8ZUIp5LDXYSSAIGyBLDM2TYqyADgCtcFrv2GYGDao6QTy6aBuk9y1vOXH1RSZUYZwxf8Vag%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lMhPuL8AD9BIfwfFpVIBjBZ2VBo7NSAIH53r9Ba6jFjtqW6dikxwEW22iJCHr9P8U4SVospRZ1q8ZFRh6sb8Cw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5xNj8dpL%2BLQ%2FtkPBtK%2FyjAqivkixBzWMAnTVN4RncLnnkiJ0WVfk7l14ONeA9oU6NxiecEp1VtHvsEX66WI8Rw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GqJlUUiD%2BSiPg8C23YWUEKZSwfXCvOmouWn1CtDFFxCNTFDJIKtchOTmxFKkb0NwesZz%2BxoN5yzeTwahoLHG0g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xYp%2BGCwsczW3FVwpUEyaxq8Ywcens%2Fi%2BvcaYOUeovwmVmviEBaUprqAuOQCnRYWE6cqL43Hj7bFxplB7QwxQgA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rgxztF0F0ausp9Ct5irraoIVlej8AKjucpqvTW5iUPzhj1wpNDo4snIotiwlCKifbZvKEFb000M%2FQJNbUWy12A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OtwaOvilMPQupX7HsA0Ya3GXWwCcGoIP6qF2vVI%2BNk04JNq0O%2BMOLEL8ilQ2JUd%2BKRQgPGGpAyHiPX315ZdhTw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y7gllzfFRWNnlpGFkG%2FWe7yzhE%2FyjK3WqIWwIZBp7dqATt7ZOGomkrHPZExq7DBMUnhYA%2BfCu5CfNj3I7otcjg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=k8C7d1fYmSiuJDdmigXZJByIGwUQB919mF5TfQE5Ju3ZcjlckZcJHFncH7QCVCaguhAFOKyV6EvVIoQxT00rIg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZC9w8BqIkbaPE9h9QT4MzpJjZLiYcFa%2BBAwFVh6bBM%2BahsasQeTDyJjbSHI9v2tN0GeUDSyeUvv4T517GBAKCw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iDEY8SpxD55Tt7I9NQ0XZJ5M3LmHTUJEg147JfVTnd23Ak%2BRTQGFjblJSsNOI9tOoZfJf%2FE0rVlSzaDMB%2B2ygQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XG%2FPt4AuqwpWgWudGK3RAsnRZVjVqAMI6iQrTXOPtSD73E3Xr8EXKzclcwXn0s6KljjAf7YI%2Bpl2zy1wTlUNPQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5xNj8dpL%2BLQ%2FtkPBtK%2FyjAqivkixBzWMAnTVN4RncLnnkiJ0WVfk7l14ONeA9oU6NxiecEp1VtHvsEX66WI8Rw%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - Stormwater Fund

Description FY 2021
Actuals

 FY 2025 
Proposed 

7200-4-450-45004-000-0000-711-5000-514003- 0.00 0.00 0.00

7200-4-450-45004-000-0000-711-5000-548005- 0.00 0.00 2,250.00

7200-4-450-45004-000-0000-711-5000-549005- 2,100.00 1,200.00 2,700.00

7200-4-450-45004-000-0000-711-5000-549006- 2,750.00 2,498.70 3,150.00

Total 408,562.14 385,540.54 588,315.00

45050 STORMWATER - BOND PRINCIPAL 0.00 0.00 0.00
7200-4-450-45050-000-0000-711-5000-591001- 0.00 0.00 0.00

Total 0.00 0.00 0.00

45051 STORMWATER - BOND INTEREST 0.00 0.00 0.00
7200-4-450-45051-000-0000-711-5000-591501- 0.00 0.00 0.00

Total 0.00 0.00 0.00

Grand Total 891,207.90 914,237.29 1,415,930.08

LONGEVITY                     0.00 0.00

7200-4-450-45004-000-0000-711-5000-546003- LOAM/SAND/GRAVEL              0.00 0.00 0.00 0.00 0.00

WORK CLOTHES                  1,400.00 3,150.00

242,741.88 630,799.00

PRESCRIPTION EYEGLASSES       0.00 2,250.00

SAFETY SHOES                  1,375.00 2,700.00

0.00 0.00

0.00 0.00

0.00 0.00
BOND PRINCIPAL                0.00 0.00

665,728.94 1,624,405.44

BOND INTEREST                 0.00 0.00

0.00 0.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZEJ5tSO587SSJNyVLDmjfxtzdVb8ySoJlVmPgHTXpx27W2JGfBmLco9V%2BQnTMjMVKSzPYXh5Gv%2BBR3Fgad7iFQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qFtz7chM5%2BCMDKVaG78u7Vtjg1uL6LRiTEaP4z0VLAwruGX36czaytT2rjIr7GK%2BvVPVIg1rybSESuFHyjILUw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KfbwL%2FeJkq0uBAT9xN5Sfh1sHXuxIg3n9sjKiKylnb8owtn%2FHhrjy%2BFyTDtMF1aMjrYLd87qwzVXPd5aYsLTZw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=g%2F93fbw%2BGT211IH%2BOB%2BnlmBTzNL6%2BemMgTWHOadTmQWPslgcomuUpGqrVg%2BX5mUb5d%2BNjjTl2OiHkZxQaINXIw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JcUoHboTB2EoIXM4s1NzZOdpOGjCPwrJNYmSh1bp2qhjxJpo9wVP3VE43qN0ArzRM4kKEcs0Ky74A8C7pZWvOw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9xaIDZUtmOMT3jDKLxJvSHzSORHB4bjnS86GbNNqLzZn9e8P%2F27Am98N8krftb5E5yQGcYyPJ3bgMXmJfQH8gQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qKW3yr%2Bid40SMz7hXGItC2SVyqGHcocvnV%2F4DEwupHMHaipXn%2BOW96VHyQz6HZvxBloM%2BaP1NTvaUoy5IYc%2Fkw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qFtz7chM5%2BCMDKVaG78u7Vtjg1uL6LRiTEaP4z0VLAwruGX36czaytT2rjIr7GK%2BvVPVIg1rybSESuFHyjILUw%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

630 GOLF COURSE 1,701,704.67 2,070,199.81 1,944,303.30

00000 UNASSIGNED 0.00 168,303.88 0.00
7100-6-630-00000-000-0000-709-5000-578018- 0.00 8,958.88 0.00

7100-6-630-00000-000-0000-709-5000-599000- 0.00 159,345.00 0.00

Total 0.00 168,303.88 0.00

63001 GLF - ADMINISTRATION 814,232.97 879,649.50 912,237.72
7100-6-630-63001-000-0000-709-5000-511002- 101,371.95 103,991.72 119,203.28

7100-6-630-63001-000-0000-709-5000-511003- 92,037.38 95,108.88 98,254.44

7100-6-630-63001-000-0000-709-5000-511004- 29,734.38 25,433.65 50,748.00

7100-6-630-63001-000-0000-709-5000-512002- 90,000.00 138,291.01 115,000.00

7100-6-630-63001-000-0000-709-5000-514003- 1,200.00 0.00 3,000.00

7100-6-630-63001-000-0000-709-5000-517003- 13,873.42 14,500.24 16,114.00

7100-6-630-63001-000-0000-709-5000-517005- 107,803.56 108,111.66 90,612.00

7100-6-630-63001-000-0000-709-5000-517006- 130,402.00 142,984.46 165,235.00

7100-6-630-63001-000-0000-709-5000-519005- 0.00 0.00 1,591.00

7100-6-630-63001-000-0000-709-5000-529002- 104.95 236.98 500.00

7100-6-630-63001-000-0000-709-5000-529003- 40,000.00 81,046.11 29,000.00

7100-6-630-63001-000-0000-709-5000-530002- 256.65 0.00 500.00

7100-6-630-63001-000-0000-709-5000-530003- 10,851.92 11,998.40 15,000.00

7100-6-630-63001-000-0000-709-5000-534002- 341.88 0.00 350.00

7100-6-630-63001-000-0000-709-5000-535001- 2,387.78 1,289.69 4,000.00

7100-6-630-63001-000-0000-709-5000-542002- 6,296.32 4,475.48 4,000.00

7100-6-630-63001-000-0000-709-5000-548005- 150.00 0.00 625.00

1,899,619.51 2,127,372.55

0.00 0.00

FY 2025 Line Item Detail - Golf Fund

Description FY 2021
Actuals

 FY 2025 
Proposed 

0.00 0.00

806,168.35 1,007,968.55

OTHER CHARGES TO GIFT         0.00 0.00

GOLF OTHER FINANCE USES       0.00 0.00

ADMINISTRATIVE/ CLERICAL      27,291.11 55,168.55

PART-TIME EMPLOYEE            79,881.10 140,000.00

DEPARTMENT HEAD               99,176.86 126,843.00

ASS'T DEPART HEADS            84,813.33 100,241.00

LONGEVITY                     1,200.00 3,000.00

7100-6-630-63001-000-0000-709-5000-517002- WORKERS COMPENSATION 
INSURANCE

2,875.96 1,259.76 1,072.78 6,552.00 6,552.00

PENSION FUND                  146,784.00 171,785.00

LONG TERM DISABILITY INSURANCE 0.00 1,591.00

EMPLOYER MEDICARE/SOCIAL SECUR 13,773.30 16,114.00

GROUP LIFE & MEDICAL INSURANCE 103,547.16 110,000.00

WORK CLOTHES                  (44.58) 500.00

7100-6-630-63001-000-0000-709-5000-519006- STAFF TEACHING/LESSONS        0.00 6,480.00 0.00

CREDIT CARD FEES              36,114.30 50,000.00

LEGAL SERVICES                0.00 500.00

0.00 0.00

DATA PROCESS COSTS            10,750.95 15,000.00

7100-6-630-63001-000-0000-709-5000-530005- ADVERTISING                   1,180.73 520.47 627.99 1,500.00 1,000.00

OFFICE SUPPLIES               1,973.95 4,000.00

PRESCRIPTION EYEGLASSES ALLOWA 117.50 625.00

POSTAGE                       344.57 350.00

SCORE CARDS/FLAGS             10,537.09 4,000.00

7100-6-630-63001-000-0000-709-5000-549005- SAFETY SHOES                  0.00 154.44 0.00 150.00 150.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CASA8YmF5wBiWB34vrueVsFWivhRymshUs4ia7toaBqZR%2BL2Wh4R8msFt4kc59BYln6gL3twBXXbCIF8Y%2Ffi3A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FKrv50jyluY7kxGHpJxxpxOi8RxUaFFbVTUPpn3%2BfM%2BXHMG08vt4bzKlGxy%2FKfOahm4IJ8P%2FYVJBI2vFlkaJQQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gBBdnXWHwOzGfiDDepJVi2l1Y%2BZlVRYA5OjLtC4CY2TdlmolRO2nUh9dus%2BXCKqKERQynpxj3fqs7c7TCpeWMg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lssJpbXMKBFj4AdIv6m1G78bj1dFJyF02OtY62m0DUpVilGtMSqK1FIDTnGLCqzcHnFI0W4Ox%2FZlUTujSh71jA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=800rhRt10Rr3gK%2FEuSwwc%2BtZT7dXIXIIl%2BEKdKb5xZgUuMlPyh2Nksx3z30zsTpzkMBoxASKXeyYmOGRPpwwWw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=fSDiTtAJ2U72DyuTGHuyd2Q7mhEbdQw%2Fm1oeh8iuYNQz6XjVtLVqxgtiRdCwZsRT2qLJEa7Cb2HqV33BfrCSAg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6y5s84%2FfpP%2BK0uqFNV5H3B8sswFEmw%2BOylbXKduoqn7w8S4C4kDs6Dfc4diPTSLGK%2BAMmN4d4Yvt7hOvV1SAEQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3QWlYjTFbtc7pbRpoLDG5ffNYu7CVawr3PSdE4I8V8YmiB8CyDiV1Imyxk8KLkny1TE08hFUZKgOrOMi8A2t8A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=WDr5zgHcdq6gN4VYPMmN5cdYxSkUPNHKgo2VfqT9B%2Bodl0nsPzSYGxTQQ%2FISotupOMxpQNExmpU6IYNCiDq5Fg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3%2Bua12kuyqx7N7NoR1Q9TlkLdA8%2FhrwUOPkhOOHVeHAfwrLj6Tf2cm98paINk82ulLT4mADdWZ8fnwgFH1K5kg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DXbH8bXvEOsdxRkhJriwi77%2FiKyKDO5DgD6AuC2OSyJ3UAZIcg3CsyP4v6N%2F0ekOxVus4LUqCURpPioQL%2F3amA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2BrLUpnZlyb8elEJEE6b7R3sLDwIcuPfMoqoU7txokcA7Qwfqt3Nu4bdHph9rpK2TXFeHm%2BIr0NwRPHkv9%2FXqDg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sP6O9cZf5ZHORi%2BEAgvDcK%2FNNaJAZqBpiqEleBE3xVEOme4nnIFegjpsMDyJudqFRZZaZuGl%2F%2FTIynIDXgFr9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SCUVG9TiDcDcPz9vLIxRTE%2BZtjfcSHJlDCFZgZaFt7Thatv3ElUbHCJsbbthV9Eocy%2FP94FBAmmqxvycB0aB%2Fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=0SO%2FHFxB6MfjxVjGnmtt52iFsqNvRIUYYqE%2BzwwWlmWDeZmc8Mrxxku%2B7YjJfJll2WDjt%2BzR%2Ftr%2F0ZSMxSiROg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2Bf46sDuiP1FpJiaHqv88S%2BR8n5rMua5paDA5uJqf%2FluD89ztG3LaSpIAMvY91dRu5EF%2BiVYKEgbJ4Jr8O7Pc4A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Zr7g61hyYxt2OLHBqRUbXF0XOhmGU%2FHI0sRSqOg50iDEtSox5%2FnNjMnSZqGxDG2cj%2FnFB1t3SNtpzng8%2F%2BgwyQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FFpv5CnjOy%2F7IPYjgrbISQTzJ5FCn9W0AVVUikSvtiFbD62N20xKHi3oz7g1YoEq9BNmqsEbXJ9%2Brgvw6JiQZg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=DrYwUTNM3FWJBoSM2qhSsQND5n%2FTvatbxQAXMo90Ww3ijhLYnQiajfCSuWlzOha%2FlWRDTloGLzR%2Fwz06AqHimA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xfIRg9XS6ajoTmmMNtDbq701UtPQL7KI9jxpV%2BCOl1JNHkclo2crC7cibMZzVyByILH34PkvqGrwNcjK0TB0zg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=M0RDUHXeGyasfevtYBGAIwQLVOxs7z1aDZGZuE8DbaG%2BbD%2FU4%2Bb4ZKYcYC6ZeqzA5kMUEX9ZYc2cPJR1EK3tHg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jEPdhSfhYzUhXKnJ%2BRFp0YVS6gNTLJrwnDctvfBsBolR8B6tZuZQ90B34HFlaZ9%2FHJOQ4clAFdWTtYfJcAZ%2B7A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cJkWZ%2B52zT0VP3gwSCiV%2FR5nQqSFpEmBUGfMHndAVfFwAYb4n6xzV3dbpseQ9OtpP%2BZQXUk0rncDxdfElMsqjQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3QWlYjTFbtc7pbRpoLDG5ffNYu7CVawr3PSdE4I8V8YmiB8CyDiV1Imyxk8KLkny1TE08hFUZKgOrOMi8A2t8A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sP6O9cZf5ZHORi%2BEAgvDcK%2FNNaJAZqBpiqEleBE3xVEOme4nnIFegjpsMDyJudqFRZZaZuGl%2F%2FTIynIDXgFr9Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FFpv5CnjOy%2F7IPYjgrbISQTzJ5FCn9W0AVVUikSvtiFbD62N20xKHi3oz7g1YoEq9BNmqsEbXJ9%2Brgvw6JiQZg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cJkWZ%2B52zT0VP3gwSCiV%2FR5nQqSFpEmBUGfMHndAVfFwAYb4n6xzV3dbpseQ9OtpP%2BZQXUk0rncDxdfElMsqjQ%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - Golf Fund

Description FY 2021
Actuals

 FY 2025 
Proposed 

7100-6-630-63001-000-0000-709-5000-558011- 0.00 0.00 0.00

7100-6-630-63001-000-0000-709-5000-571001- 1,060.00 100.00 1,000.00

7100-6-630-63001-000-0000-709-5000-571002- 2,460.17 1,031.18 3,000.00

7100-6-630-63001-000-0000-709-5000-573001- 2,348.85 1,557.75 1,800.00

7100-6-630-63001-000-0000-709-5000-574004- 44,261.00 39,526.00 48,157.00

7100-6-630-63001-000-0000-709-5000-578005- 0.00 0.00 0.00

7100-6-630-63001-000-0000-709-5000-578010- 23,100.00 23,100.00 23,100.00

7100-6-630-63001-000-0000-709-5000-578018- 12,021.21 1,639.49 12,500.00

7100-6-630-63001-000-0000-709-5000-585000- 0.00 0.00 0.00

7100-6-630-63001-000-0000-709-5000-596101- 93,499.00 82,539.00 99,746.00

Total 814,232.97 879,649.50 912,237.72

63002 GLF - BUILDING MAINT 72,980.74 74,538.69 57,700.00
7100-6-630-63002-000-0000-709-5000-521008- 22,404.78 16,690.96 20,000.00

7100-6-630-63002-000-0000-709-5000-523001- 2,921.02 859.11 3,000.00

7100-6-630-63002-000-0000-709-5000-534001- 1,211.34 789.87 2,000.00

7100-6-630-63002-000-0000-709-5000-534004- 3,473.13 3,959.93 4,200.00

7100-6-630-63002-000-0000-709-5000-543001- 37,550.26 33,039.55 18,000.00

7100-6-630-63002-000-0000-709-5000-570600- 821.96 14,174.06 1,000.00

7100-6-630-63002-000-0000-709-5000-578005- 0.00 0.00 0.00

Total 72,980.74 74,538.69 57,700.00

63003 GLF - EQUIPMENT MAINT 58,308.71 78,069.97 62,500.00
7100-6-630-63003-000-0000-709-5000-524003- 2,822.78 836.75 4,500.00

7100-6-630-63003-000-0000-709-5000-524004- 35,576.21 34,562.76 30,000.00

7100-6-630-63003-000-0000-709-5000-548002- 1,013.75 1,347.69 1,000.00

SUPPLIES                      0.00 0.00

MEETINGS/SEMINARS- IN STATE   600.00 0.00

MILEAGE                       0.00 3,000.00

DUES/MEMBERSHIPS/SUB          1,315.70 1,800.00

7100-6-630-63001-000-0000-709-5000-573002- LICENSE FEES                  566.76 255.88 987.03 1,000.00 1,000.00

OPEB LIABILITY                23,100.00 23,100.00

OTHER CHARGES AND EXPENSES    17,990.37 12,500.00

INSURANCE                     42,152.19 53,000.00

GOLF ADMIN - ENCUMBRANCES     0.00 0.00

MERCHANDISE PURCHASES         0.00 0.00

7100-6-630-63001-000-0000-709-5000-578019- GOLF CONCESSION SERVICES      0.00 0.00 0.00

TRANSFER TO GENERAL FUND      100,126.00 106,149.00

806,168.35 1,007,968.55

0.00 0.00

WATER/SEWER                   3,959.07 1,500.00

TELEPHONE                     4,555.48 1,000.00

62,063.86 59,700.00
LIGHTING                      31,848.72 25,000.00

CELLPHONE                     1,466.89 4,200.00

7100-6-630-63002-000-0000-709-5000-535002- CLUBHOUSE CLEANING EXPENSE    7,346.16 4,598.25 5,025.21 9,500.00 6,000.00

GOLF BLDG MAINT - ENCUMBRANCES 0.00 0.00

62,063.86 59,700.00

BUILDING REPAIRS              12,196.93 20,000.00

SECURITY/FIRE ALARM FEES      690.61 2,000.00

MOWER REPAIRS                 24,408.42 25,000.00

TIRES/TUBES                   1,327.64 1,000.00

48,934.14 63,000.00
OUTSIDE MOTOR VEHICLE REPAIRS 2,173.16 2,000.00

7100-6-630-63003-000-0000-709-5000-548006- GASOLINE                      16,978.53 14,016.83 31,295.23 19,000.00 25,000.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lMQs%2BIUEDEFK%2F8nVsSFr0qHQvNIyUt66hGEdEPpEwMGa4GkiGaOXK%2BJLIFFwTni%2BWOi1gyB%2BoP6IdINOWdHpDg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T86%2FarOUdd4%2BjKkuzLMo9SES1mO%2Bxbb3Gs8eeJnE4bOegTypbunSspwrl%2FqBw4kWcYfX7UzX7qQ2bKmKAK%2F2DQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Gscz%2B73KP7BJzSPJdfp2fKbOKd3NtNUjYW5sdW2KclmhDVDdm%2BAAlKeB7gBSYO54bVdtO2bptI%2FghcpzfzT85w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CV7Lv59xjvZBVCDUD7iUhjwCsu6%2FGfGYHxJp%2FeUurWsaFIHSkpTb4I5Y75ExvIg0BaqTDntFQUgqvwtynbsxvA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iui0H0NdEX67m6Xv4wf0GLUfZiq%2F%2BwTJPi%2F9LMkt4UKzYKFV6G8tNo%2BBKLfekEOc7P19JLotC3ohBw%2FrUOaW3A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=dx6e%2Bn3lPyixunuoRgZXjSrTkmPnTHMRDRpvCjq1vYw6WxiEXc1ZzghJ0CHjgKfQQ7%2BQcXFgQYDs20K0C6mf2w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4z8H7oT4RPdTyf47nWpLPQR%2BvXIQ744HB5XNs%2Baa2mKma4DjhMOLOeKRyK5Qd3J5LapgsAexZ9QbFi37C85bpw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9Il8lAGoEQeM%2FoWiI8bJz3v%2B5pEdB28jh44Cidclzg3M%2BRiSwbvdjexiA4Co%2BPtfhsM5XP0LTU6ySui0oXF0gw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AYr6GCMnNQw5U8G0vofB2PwgyDa2El47vjtVKKHMOW8LIiO2g7LLAqVcFdZkJdV3zJrFvkCxCSfO8iIhSgNcqw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y%2FfHsponHLkxNpG6YVrMXoDTdcQRw53RpY1NmyGk74%2BHsRY06HIDoFBC9HwvYJaXwesXpZgmodmBwWsC%2BXG0Ug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Nuevf4GsiiJiBF5n4v5NNmixS820SsWE3eAJkUl4oodXeB2fHBWrKF9OwQs5YeaAY1dA34yZOoDpiqvGVT3YsQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7RCyqWAD8LCD1sRxMsaU1M3iaquicf15u3nHZRlmJC3wkjmMJNA0QBYAwDahtbkFnQv7K3qZ1gqdxSEtWDjqkA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AEhUntVsyBjTQXtlKeMq2Ru6lh%2BBnF3TLZ2yN49XMlbEIJe%2BaOz9RdkeLFe8jFlufCZsSFo2POJSPuVN5eXgXQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hPnPyVGBzYJtWXnqkDe0bh31EKY64laD%2B1dYh1QzYCqa0yngSw9QKj1fhDmwTQK0pPQdRvyOOPysacLXByBgmA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=i3h2kofNDKPmVVsLcrgf5sOE0NkxirVX%2B7HRwhrZlX0sRHdZOwpwq1nz1h84VMzG21ends6NnJtNGt8t9FE%2FgA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bCSXMdSgzcjUvK3a0H7fnOQkC5mKhLtebntdIhRvoDyd0IpIL4TTz3gRb9guuY5oGs7LjUq%2B33YdAKRoykHD0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W9JTpH52MgY6XfXxPMZ9XLI1moyLBo8JSfw9YMG3QH7KACYaGZKJMgdEEGnffUmfld6CLKttKWYuxqdx9fOn5Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UffYsSZ4GP2gj9I%2BxN3lJkcI%2BMkU7reEzemO99qwGrD7KUTo3zpQjuvxMrwPBL%2BIaPwxRLfPju2eRGyaS%2FUGqg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=pONoCYPn1FRzDkLMcG24AIPf%2F%2B%2BQJvIimu15SAMLthoZzdzdrciOrPfyeJm4LhHt%2BjnWpYaM6oGQavBdcv4drA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9a3FHdW2TN52BzXL0atIoE0XAcNJd%2FaQrpjjnWBgc7%2FrY8CoTu9tuGn6cBRGatBkdWBNS%2F4gj4E80sLKvvFJLg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=5%2FSfehmwmO4imgGI2mDpsL2TnIKUr9gwLQq8depnmKQNDM4ap7Bvq6NQLpqZJL%2FGUFmMYuMQe2hKmumfjc6vSw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7thdPqZEY%2FzOcA3oHT9a1JyA01jhmpSG4%2BKkmPFVI48I4PltU%2B4GKE17jkOb8LEpg%2FB6vfVtP5zUv7SBEZl6bQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hJ9QBohKB7U48iEq6Uam0GJxMNsw7FZYiNemaOSUSR1MHAAkjK7FjsmFqbgkD%2BRa4nchnwjHWoCcCS9i0N6w0Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=iui0H0NdEX67m6Xv4wf0GLUfZiq%2F%2BwTJPi%2F9LMkt4UKzYKFV6G8tNo%2BBKLfekEOc7P19JLotC3ohBw%2FrUOaW3A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Y%2FfHsponHLkxNpG6YVrMXoDTdcQRw53RpY1NmyGk74%2BHsRY06HIDoFBC9HwvYJaXwesXpZgmodmBwWsC%2BXG0Ug%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=W9JTpH52MgY6XfXxPMZ9XLI1moyLBo8JSfw9YMG3QH7KACYaGZKJMgdEEGnffUmfld6CLKttKWYuxqdx9fOn5Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xHMtMP%2BDtKfC7bSIanlpet67s9KK6g9OoFVC%2BLY97evA55F2P1dAoE%2BGzMUZ0Waq2SSW5t%2BZepKxNXkzF6Sqkg%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - Golf Fund

Description FY 2021
Actuals

 FY 2025 
Proposed 

7100-6-630-63003-000-0000-709-5000-548007- 4,879.14 10,027.54 8,000.00

7100-6-630-63003-000-0000-709-5000-578005- 0.00 0.00 0.00

Total 58,308.71 78,069.97 62,500.00

63004 GLF - TURF MAINTENANCE 415,447.73 425,336.20 463,501.00
7100-6-630-63004-000-0000-709-5000-511005- 189,317.62 174,696.90 196,301.00

7100-6-630-63004-000-0000-709-5000-511017- 0.00 0.00 500.00

7100-6-630-63004-000-0000-709-5000-513001- 32,728.48 45,340.16 40,000.00

7100-6-630-63004-000-0000-709-5000-514003- 1,200.00 0.00 0.00

7100-6-630-63004-000-0000-709-5000-538011- 5,969.83 9,883.33 5,000.00

7100-6-630-63004-000-0000-709-5000-543001- 0.00 0.00 500.00

7100-6-630-63004-000-0000-709-5000-546001- 32,728.27 61,755.22 67,000.00

7100-6-630-63004-000-0000-709-5000-546003- 10,813.58 18,730.65 13,000.00

7100-6-630-63004-000-0000-709-5000-546005- 5,295.77 7,548.03 9,500.00

7100-6-630-63004-000-0000-709-5000-546006- 20,759.05 6,763.35 12,000.00

7100-6-630-63004-000-0000-709-5000-546007- 62,648.37 64,330.93 60,000.00

7100-6-630-63004-000-0000-709-5000-548005- 208.00 0.00 750.00

7100-6-630-63004-000-0000-709-5000-549006- 2,222.89 509.99 1,050.00

7100-6-630-63004-000-0000-709-5000-580000- 45,095.37 24,445.04 50,000.00

Total 415,447.73 425,336.20 463,501.00

63005 GLF - GOLF PRO 223,696.15 308,209.37 249,849.95
7100-6-630-63005-000-0000-709-5000-511012- 93,908.55 87,356.49 96,849.95

7100-6-630-63005-000-0000-709-5000-515004- 0.00 0.00 0.00

7100-6-630-63005-000-0000-709-5000-519007- 127,218.48 215,821.38 145,000.00

7100-6-630-63005-000-0000-709-5000-550002- 2,505.37 3,464.95 8,000.00

DIESEL                        4,046.39 10,000.00

                      

GOLF EQUIP MAINT - ENCUMBRANCE 0.00 0.00

48,934.14 63,000.00

WORKING OUT OFGRADE           0.00 500.00

OVERTIME                      43,236.36 45,000.00

365,500.96 497,846.00
LABOR/CUSTODIANS/ MECHANICS   205,534.13 203,746.00

LONGEVITY                     1,200.00 0.00

7100-6-630-63004-000-0000-709-5000-524008- WELDING REPAIRS               1,025.00 1,720.00 1,900.00 1,000.00 1,900.00

FERTILIZERS/LIME              26,485.17 70,000.00

LOAM/SAND/GRAVEL              4,777.20 15,000.00

ANIMAL MAINTENANCE            0.00 9,000.00

VANDALISM REPAIRS             0.00 500.00

HARDWARE/PAINT                11,268.05 9,500.00

7100-6-630-63004-000-0000-709-5000-546004- SEED                          290.28 3,690.50 8,356.70

IRRIGATION SYSTEM             16,938.43 12,000.00

PESTICIDES                    35,922.04 60,000.00

6,000.00 8,000.00

PRESCRIPTION EYEGLASSES ALLOWA 0.00 750.00

7100-6-630-63004-000-0000-709-5000-549005- SAFETY SHOES                  962.50 1,050.00 1,075.90 900.00 900.00

365,500.96 497,846.00

205,061.93 317,403.00

WORK CLOTHES                  1,550.00 1,050.00

IMPROVEMENTS                  16,311.80 60,000.00

PROFESSIONAL STAFF EXPENSE    116,656.60 215,000.00

SIMULATOR OPERATIONS          0.00 8,000.00

GOLF PRO                      88,405.33 94,403.00

STIPEND                       0.00 0.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xHMtMP%2BDtKfC7bSIanlpet67s9KK6g9OoFVC%2BLY97evA55F2P1dAoE%2BGzMUZ0Waq2SSW5t%2BZepKxNXkzF6Sqkg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ZHDJkMRrIFdGUTUapyxDoBZApfT9wcIqq%2FoN%2FGyvmHHyaR3YS%2FJ67U6EheSw0YBkiCls7LQebtXFOyoAvIrhaw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xEHO97ATb1v9uYFGSIrOiszzyR7eTwa%2BeTy3448OrK%2BtwyvZa3Ms%2FRzhbSnwehyIqWGucNn677hi43F%2BDw2bBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=24AAVHtlSZ%2BEcgDjhqVYl7dU3rHMlk8LfIdL25LNhtrXSe4rKJVzZeBZ5S3UbJAbYn4HgA6vXtPGAWFPPw7Nsw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3nrjsqAUyGuuD9NsdoZbRP1VlhbZO4dUsbxABKjX5tPwGa%2BsjI01itv0XM6rcryC%2BjSxdlv5OmjD%2BOIYEdVsWg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FkTBV9JBncQrrzSCABWV9NvVVjVaSakuVf3Zt%2BHXvHg9ynYjiOqf4mxrMJ9vZC4CX7OBTXaG2OckuAVIluKpRA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=chRfMH8kQRV6urhHt2Bx0TzNidV2ssxurkq5s52t2u2Scn5apDCKNWxW%2FHYYveKUNsKKT9eV%2FJX8McS2gCbekw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SfW5bL0FoUfFvk5Z12Ak1N4ObIDZ%2BkwMdgv9wl%2F7fU4udxhY6dhVFgRyBpyD1B4iwdR%2BPAiOPM%2BsA%2B0NA%2BOZmg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4A0MwbWcKAmiz8qBqgDnbUjuYW0K1q8590gEWk9q%2BEksnCsUdXupHrPM%2FPqfLss9iCwu55sUpm3SgjreO1Nhcw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Bllf329C9PqGmv%2FvsCK5PshbkbnRqqrie%2BL7f%2F74NwbnbEPbQ4Rce7Je0zdKeHfYrMo1hxQIxY4%2B0EbSsLMv7g%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2ERjZkIGEwdxS9dDH72v%2BHmBB8MnC2tjNvBfb64zMiEutt5bCIxNUJ3ZcL%2Bbwzeh99zndCmOGmMevZ6ijUqGmQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qY%2Fyjy4Rh5Ba2lx%2F0%2BH72Irn1W04wvHMBmssuf7gw9ex8kV3CcUvbe8DEQYge4rIVQHf%2BJ9fK%2BuUGJM5KdSwgw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lbb%2B%2FGR0EAzXUKxtLQKURVbCDaQvAueDA8sDVxA%2BlKruE7HZT6g7DIqN8XNYkwqdorL4bBZ2KOcJNQWirYSP0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6%2BtPFie%2BN8vace%2FkqdSU2BQngKExIPuUnxav4Lak%2FqN0WZVm6ztLsrL09Kt2r9RQcEO4%2FOm5nn5mb%2FDeduEKVw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OKmZopwoo69UaV6rgIU7H1YwPHPg4SBEhPiHT9SJ5kycQI7AAycOvEdg9aYUwRAE5u2zcreI2vPerwhIvMRmfw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=43fbsBWQZhFStXsNDlZ4rLxgbVZVclGr%2BhZONZO3mOe2EC4IS5CXULed3WCRdw4hFzybtnFxFatKm%2ByJE1%2FbKA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PoNGl7pgH8dNF1wZgxsm95YbX5tP5BVni3X4Zx1ldmWXepZDw%2Fw781Q9C2%2BoKsZPXbNNH6%2FHp3s8a61fLdPj1Q%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qvZ%2B0xJUoG8z7H6oijtZMYe2RYO886zyhdTksyopWcuUfCq6Iy%2BK0u8Cpfug91RvD4D1wr5LbFjv9eB99zB5nA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K09OMgheJso9842RcdWmMsYbf6Alc0x5%2FbkOFkPvBxTA0mO8TaJjQzNjmz9ExxQkNtWMJWby828Su4XIiJbaXA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XRMtJssQZ1TblwECPXFEOnEzqVWScnUqzI7kN%2BRqkDYZFAfzKEsTpk9XlEFJqpXLE0IwZBUkYy50X1f0aKhBRA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=6LtvR052YKwBjr%2BpgU0lazCYJ6zQsRNAXvOjzQxoq4hGlDY1lXcZFa%2BWfwS83CnAw894zmTgv0IBxT4lyOO4%2FQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FQLUtj6sT%2FABplgdgOJOEBkobVdasc9SJZ7t7LOlvEgrhmlxgdhxd3Pk63qu7jy31Ou2QSj8vqtlN0O8lSZ5sQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UqblOgV90y1oXuIrJ8JCsSNHlnCKujb%2FXNSklIitT7wPQOC60NnxLUYITOY3KWPboqvRNnuGBetFTMEkzRsGOg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=y%2Fpp3XcXeN24pmIVMMcaU6SY2qkrJ0hNVr8UrNVJ1G9pfO%2B0S9zwZmdAu6m3%2FYHZZp%2F%2FY%2FEtbnAT0HzwZu31kQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SfW5bL0FoUfFvk5Z12Ak1N4ObIDZ%2BkwMdgv9wl%2F7fU4udxhY6dhVFgRyBpyD1B4iwdR%2BPAiOPM%2BsA%2B0NA%2BOZmg%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Lbb%2B%2FGR0EAzXUKxtLQKURVbCDaQvAueDA8sDVxA%2BlKruE7HZT6g7DIqN8XNYkwqdorL4bBZ2KOcJNQWirYSP0A%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qvZ%2B0xJUoG8z7H6oijtZMYe2RYO886zyhdTksyopWcuUfCq6Iy%2BK0u8Cpfug91RvD4D1wr5LbFjv9eB99zB5nA%3D%3D


Accounts  FY 2022
Actuals 

 FY 2023
Actuals 

 FY 2024
Revised 

FY 2025 Line Item Detail - Golf Fund

Description FY 2021
Actuals

 FY 2025 
Proposed 

7100-6-630-63005-000-0000-709-5000-578005- 63.75 0.00 0.00

Total 223,696.15 308,209.37 249,849.95

63006 GLF - CART OPERATIONS 69,702.40 59,547.75 120,000.00
7100-6-630-63006-000-0000-709-5000-524004- 13,965.77 13,183.11 5,000.00

7100-6-630-63006-000-0000-709-5000-527001- 55,736.63 9,564.58 75,000.00

7100-6-630-63006-000-0000-709-5000-527003- 0.00 35,836.80 40,000.00

7100-6-630-63006-000-0000-709-5000-550002- 0.00 963.26 0.00

Total 69,702.40 59,547.75 120,000.00

63007 GLF - FOOD AND BEVERAGE 0.00 0.00 1,654.63
7100-6-630-63007-000-0000-709-5000-511002- 0.00 0.00 1,654.63

7100-6-630-63007-000-0000-709-5000-512002- 0.00 0.00 0.00

7100-6-630-63007-000-0000-709-5000-549001- 0.00 0.00 0.00

7100-6-630-63007-000-0000-709-5000-578018- 0.00 0.00 0.00

Total 0.00 0.00 1,654.63

63050 GLF - BOND PRINCIPAL 43,000.00 65,000.00 68,000.00
7100-6-630-63050-000-0000-709-5000-591001- 43,000.00 65,000.00 68,000.00

Total 43,000.00 65,000.00 68,000.00

63051 GLF - BOND INTEREST 4,335.97 11,544.45 8,860.00
7100-6-630-63051-000-0000-709-5000-591501- 4,335.97 11,544.45 8,860.00

63062 GLF- CAPITAL 0.00 0.00 0.00
7100-6-630-63062-000-0000-709-5000-582000- 0.00 0.00 0.00

7100-6-630-63062-000-0000-709-5000-585000- 0.00 0.00 0.00

Grand Total 1,701,704.67 2,070,199.81 1,944,303.30

PRO SHOP OPERATIONS           0.00 0.00

7100-6-630-63005-000-0000-709-5000-558011- MERCHANDISE                   0.00 0.00 1,566.55

205,061.93 317,403.00

69,113.52 136,205.00

0.00 0.00

TOURNAMENT CARTS RENTAL       0.00 3,000.00

GOLF CART OPERATIONS          0.00 0.00

FLEET MAINTENANCE             6,972.19 10,000.00

GOLF CART LEASE               62,141.33 123,205.00

FOOD/BEVERAGE MANAGER         60,524.73 0.00

PART-TIME STAFF               53,206.00 0.00

69,113.52 136,205.00

240,716.39 0.00

FOOD SUPPLIES                 45,392.48 0.00

7100-6-630-63007-000-0000-709-5000-549009- BEVERAGE SUPPLIES             66,551.00 0.00 0.00 0.00 0.00

93,700.00 40,000.00
BOND PRINCIPAL                93,700.00 40,000.00

OPERATION EXPENSES            15,042.18 0.00

240,716.39 0.00

Total 8,360.36 4,335.97 11,544.45 8,860.00 5,250.00

93,700.00 40,000.00

8,360.36 5,250.00

0.00 0.00
GOLF BACK DECK CONSTRUCTIONS  0.00 0.00

BOND INTERESTS                8,360.36 5,250.00

1,899,619.51 2,127,372.55

FY17 GOLF MOWER               0.00 0.00

Total 0.00 0.00 0.00 0.00 0.00
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https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FFPzvS8lzkb9ZFgnJyFG62Jg9juxwz8k4J1NZY23%2BT7oUSyLvs2ttYUZSnlaB8mXg7ViOa3iL4yKw8KXrORf%2BA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=X8%2BKMri%2FGEV4epLUgBAcX%2FH%2Bee4GZ6qENy6HR15Zvz8dpuVkII8Kq7PT8esbIziKwMDKkrHCD1NicuRl%2BsE0RA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l0G3XuYI6PUq5gvXhnuazfKeMmdto8aRlHRpZXgiRdvHDmt%2BcUYgXRcnaUvdkjk632x0ITm8MsrdJ1NzgrkgTA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=T9yd3bSMMFyH37qT%2BwecwmCjs9S1mL8tAEr2RqdGvI0n5aOBfYvxX9YdXcpWTlAoZeW5ebOfyal%2BvZA88zMSHA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vn2FPnvSSotyGdM26hsFgZSS%2BKcsidZI%2FjrW4iQnHRfoHfmjA%2BezeggSGnaxm9IpuACEvSgo3yd4AvLrJ7R%2FqA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=VmBLGT2kOSp%2Fw4wNOHFReAJ4tipB2V0f6hAn9ledlAYpS%2F1PDmy8v4rpYtJUKL5uPJ1aOO0tj0b3joh5hyaOLw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bj8pCPVQxxYsSKc9dRoZQ0VpxbNMmLVFa425tZPBQvWyg1LAyXsbYI7IxLfbM9c7MIxKBiAb0Za%2B5ZUcbhVfbA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KA8OlO%2FlqqGD5UjXd98AA1Zi2rOOItWQNZsqOiFDwT%2BR9jgt7ewDN%2BFq%2BP%2FDnU8cjnvs1paHnz8w1HbwQqQaLQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=clOqdT9a0pr%2BfwrtWcLYiDppR0%2FQSqphGndUkAsS3X%2FIh8regRdnERFsKbOna6P1qwn02htcjReK9WYr3Ubxcw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=66nNwkz7m9DnTQY1bnqzPJ5rEvQ2iR0fQ71ioYIlSor31C7AZNm5s2r65m6pkBZ2mIrq1JbtHsAH6066Tr%2BHgA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GwJ8qlHTs5iLNDQaJddwWQkQeZFrPOtQYzyEFtJOks%2Fid0e9Mfts1OBKvr0RnT7vAspiW8iry9LZ9HpnUIaEBA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eFSNQxAJ4AbN0OJ6uhkVmqmJZ104TQhrahVgoac%2BLYkMlsKneQqV3ExN2ncQ4tuZojxOGNNTCkihkpjeH9VH4w%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=rRg0WxqMhgOeJnPihSGRdn7bh9NtmBYI0axH5LvvJT%2Bh846j8WK7uU%2B%2BXPKGqXnR6IAr%2FEyGbOvI9p%2Fut5KVoA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=74XYLvJoL76NvlU%2BLu3AGGJOWmh4Gok3Hnd1Ow5L7Frp8HdarpPye6YYVi7stA3CpPuZg9AZkyaLvv5LvH1i%2Fw%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=4Nv9xrxvkccDqe9VpYCWle8z%2B9mmwwlSmZ%2FFYmPWTFZyS8OcWz6RElDDIg7sZ19jBoEmyp48LxMv7s2MACWtDQ%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FFPzvS8lzkb9ZFgnJyFG62Jg9juxwz8k4J1NZY23%2BT7oUSyLvs2ttYUZSnlaB8mXg7ViOa3iL4yKw8KXrORf%2BA%3D%3D
https://munisapp.braintreema.gov/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=66nNwkz7m9DnTQY1bnqzPJ5rEvQ2iR0fQ71ioYIlSor31C7AZNm5s2r65m6pkBZ2mIrq1JbtHsAH6066Tr%2BHgA%3D%3D
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

111      TOWN COUNCIL                        
11101    CNCL - ADMINISTRATION               
0111101  511004 - ADMINISTRATIVE/ CLERICAL                                                              83,645.67 *
                   CONFIDENTIAL - NON UNION (250518)                        1.00             .00        83,645.67  

0111101  511016 - ELECTED OFFICIALS                                                                     47,500.00 *
                   ELECTED OFFICIAL (250176)                                1.00             .00         5,000.00  

                   ELECTED OFFICIAL (250203)                                1.00             .00         5,000.00  

                   ELECTED OFFICIAL (250560)                                1.00             .00         7,500.00  

                   ELECTED OFFICIAL (250818)                                1.00             .00         5,000.00  

                   ELECTED OFFICIAL (250843)                                1.00             .00         5,000.00  

                   ELECTED OFFICIAL (251015)                                1.00             .00         5,000.00  

                   ELECTED OFFICIAL (251016)                                1.00             .00         5,000.00  

                   ELECTED OFFICIAL (262314)                                1.00        5,000.00         5,000.00  

                   ELECTED OFFICIAL (262313)                                1.00        5,000.00         5,000.00  

     TOTAL CNCL - ADMINISTRATION                                                                       131,145.67
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

11104    CNCL - INTERNAL AUDIT               
0111104  511002 - TOWN AUDITOR                                                                          65,000.00  

     TOTAL CNCL - INTERNAL AUDIT                                                                        65,000.00
     TOTAL TOWN COUNCIL                                                                                196,145.67
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

121      MAYOR                               
12101    MYR - ADMINISTRATION                
0112101  511002 - DEPARTMENT HEAD                                                                      125,002.02 *
                   MAYOR (262311)                                           1.00             .00       125,002.02  

0112101  511004 - ADMINISTRATIVE/ CLERICAL                                                             285,113.91 *
                   CONFIDENTIAL - NON UNION (250015)                        1.00             .00        86,553.08  

                   CHIEF OF STAFF (262317)                                  1.00      118,560.83       118,560.83  

                   Placeholder for Communications FTE                       1.00       80,000.00        80,000.00  

     TOTAL MYR - ADMINISTRATION                                                                        410,115.93
     TOTAL MAYOR                                                                                       410,115.93
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

133      FINANCE                             
13301    FIN - ADMINISTRATION                
0113301  511002 - DEPARTMENT HEAD                                                                      179,051.06 *
                   DIRECTOR (250095)                                        1.00             .00       179,051.06  

0113301  511004 - ADMINISTRATIVE/ CLERICAL                                                              93,350.93 *
                   CONFIDENTIAL - NON UNION (250842)                        1.00             .00        93,350.93  

0113301  514005 - STAFF DEVELOPMENT & TRAINING                                                           2,500.00  

     TOTAL FIN - ADMINISTRATION                                                                        274,901.99
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

13304    FIN - ACCOUNTING                    
0113304  511002 - DEPARTMENT HEAD                                                                      104,514.30 *
                   DIVISION MANAGER (250114)                                1.00             .00       104,514.30  

0113304  511004 - ADMINISTRATIVE/ CLERICAL                                                             169,000.05 *
                   SUPERVISOR (250115)                                      1.00       62,319.55        62,319.55  

                   CLERICAL - AFSCME (250172)                               1.00       53,340.25        53,340.25  

                   CLERICAL - AFSCME (250773)                               1.00       53,340.25        53,340.25  

0113304  514003 - LONGEVITY                                                                                600.00  

     TOTAL FIN - ACCOUNTING                                                                            274,114.35
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

13307    FIN - ASSESSING                     
0113307  511002 - DEPARTMENT HEAD                                                                       97,351.07 *
                   Placeholder for Depty Assessor                      97,351.07            1.00        97,351.07  

0113307  511004 - ADMINISTRATIVE/ CLERICAL                                                             109,631.48 *
                   CLERICAL - AFSCME (250004)                               1.00             .00        49,921.47  

                   SUPERVISOR (250708)                                      1.00             .00        59,710.01  

0113307  511013 - APPOINTED OFFIICIALS                                                                   8,499.84 *
                   APPOINTED OFFICIAL (250046)                              1.00             .00         3,499.92  

                   APPOINTED OFFICIAL (250048)                              1.00             .00         2,499.96  

                   APPOINTED OFFICIAL (250057)                              1.00             .00         2,499.96  

0113307  514003 - LONGEVITY                                                                                115.00  

     TOTAL FIN - ASSESSING                                                                             215,597.39
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

13310    FIN - TREASURER/COLLECTOR           
0113310  511002 - DEPARTMENT HEAD                                                                      125,208.88 *
                   DIVISION HEAD - NON-BPMA (250111)                        1.00             .00       131,208.88  

                                                                            1.00        6,000.00        -6,000.00  

0113310  511004 - ADMINISTRATIVE/ CLERICAL                                                             395,834.72 *
                   CLERICAL - AFSCME (250096)                               1.00             .00        54,463.13  

                   ASSISTANT DIVISION MANAGER (250110)                      1.00             .00        83,645.45  

                   SUPERVISOR (250116)                                      1.00             .00        61,550.06  

                   CONFIDENTIAL - NON UNION (250118)                        1.00             .00        89,951.16  

                   CLERICAL - AFSCME (250173)                               1.00             .00        53,112.46  

                   CLERICAL - AFSCME (250731)                               1.00             .00        53,112.46  

     TOTAL FIN - TREASURER/COLLECTOR                                                                   521,043.60
     TOTAL FINANCE                                                                                   1,285,657.33
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

152      PERSONNEL                           
15201    HR - ADMINISTRATION                 
0115201  511002 - DEPARTMENT HEAD                                                                      135,000.00  

0115201  511004 - ADMINISTRATIVE/ CLERICAL                                                             240,330.43 *
                   CONFIDENTIAL - NON UNION (250698)                        1.00             .00        78,777.35  

                   CONFIDENTIAL - NON UNION (250726)                        1.00             .00        86,553.08  

                                                                       75,000.00            1.00        75,000.00  

0115201  511005 - LABOR RELATION/ CONT                                                                   1,000.00  

0115201  517004 - UNEMPLOYMENT COMPENSATION                                                            100,000.00  

0115201  519001 - RETIREMENT SICK LEAVE                                                                125,000.00  

0115201  519004 - TUITION REIMBURSEMENT                                                                  2,500.00  

0115201  519006 - VACATION BUY BACK                                                                    175,000.00  

0115201  519008 - SICK LEAVE CONVERSION                                                                 20,000.00  

     TOTAL HR - ADMINISTRATION                                                                         798,830.43
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

15204    HR - EMPLOYEE BENEFITS              
0115204  512007 - WORKERS COMP. PUBLIC SAFETY                                                          135,000.00  

0115204  514004 - DRUG/ALCOHOL TEST                                                                     20,000.00  

0115204  515003 - EMPLOYEE ASSISTANCE                                                                   10,000.00  

0115204  517001 - HEALTH REIMBURSEMENT                                                                 225,000.00  

0115204  517002 - WORKERS COMPENSATION                                                                 500,000.00  

0115204  517003 - EMPLOYER MEDICARE/SOCIAL SECUR                                                     1,500,000.00  

0115204  517005 - GROUP LIFE & MEDICAL INSURANCE                                                    10,277,000.00  

0115204  517006 - PENSION FUND                                                                      10,908,417.00  

0115204  519005 - LONG TERM DISABILITY                                                                  50,000.00  

     TOTAL HR - EMPLOYEE BENEFITS                                                                   23,625,417.00
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

15206    HR - VETERANS BENEFITS              
0115206  511002 - DEPARTMENT HEAD                                                                       83,645.45 *
                   DIVISION MANAGER (250848)                                1.00             .00        83,645.45  

0115206  511004 - ADMINISTRATIVE/ CLERICAL                                                              36,000.00  

     TOTAL HR - VETERANS BENEFITS                                                                      119,645.45
     TOTAL PERSONNEL                                                                                24,543,892.88
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

161      TOWN CLERK                          
16101    CLK - ADMINISTRATION                
0116101  511013 - DEPARTMENT HEAD                                                                      126,356.54 *
                   DIRECTOR (250063)                                        1.00             .00       126,356.54  

0116101  513001 - ELECTION OVERTIME                                                                      7,200.00  

     TOTAL CLK - ADMINISTRATION                                                                        133,556.54
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

16104    CLK - ELECTIONS                     
0116104  512001 - PART-TIME EMPLOYEE                                                                    62,272.00  

     TOTAL CLK - ELECTIONS                                                                              62,272.00
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

16105    CLK - REGISTRATION                  
0116105  511002 - DEPARTMENT HEAD                                                                        2,150.00  

0116105  511003 - ASS'T DEPART HEADS                                                                    89,951.25 *
                   ASSISTANT DIVISION MANAGER (250716)                      1.00             .00        89,951.25  

0116105  511004 - ADMINISTRATIVE/ CLERICAL                                                             120,912.78 *
                   SUPERVISOR (250067)                                      1.00       60,456.39        60,456.39  

                   SUPERVISOR (250471)                                      1.00       60,456.39        60,456.39  

0116105  511013 - APPOINTED OFFICIALS                                                                    1,450.00  

0116105  514003 - LONGEVITY                                                                                300.00  

     TOTAL CLK - REGISTRATION                                                                          214,764.03
     TOTAL TOWN CLERK                                                                                  410,592.57
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

175      PLANNING & COMMUNITY DEVELOP        
17501    PLN - ADMINISTRATION                
0117501  511002 - DEPARTMENT HEAD                                                                      141,506.33 *
                   DIRECTOR (250133)                                        1.00             .00       141,506.33  

0117501  511003 - ASSISTANT DIRECTOR                                                                   104,514.45 *
                   ASSISTANT DIRECTOR - NON-BPMA (250789)                   1.00             .00       104,514.45  

0117501  511004 - ADMINISTRATIVE/ CLERICAL                                                              86,552.62 *
                   OFFICE MANAGER (250001)                                  1.00             .00        86,552.62  

0117501  514003 - LONGEVITY                                                                                900.00  

     TOTAL PLN - ADMINISTRATION                                                                        333,473.40
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

17505    PLN - CONSERVATION                  
0117505  511003 - CONSERVATION PLANNER                                                                  93,350.43 *
                   PLANNING PROFESSIONAL BPMA (250119)                      1.00             .00        93,350.43  

0117505  512001 - RANGER - PART TIME                                                                     3,276.00  

     TOTAL PLN - CONSERVATION                                                                           96,626.43
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

17506    ZONING BOARD OF APPEALS             
0117506  511004 - ZONING ADMINISTRATOR                                                                  80,624.63  

     TOTAL ZONING BOARD OF APPEALS                                                                      80,624.63
     TOTAL PLANNING & COMMUNITY DEVELOP                                                                510,724.46
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

210      POLICE                              
21001    POL - ADMINISTRATION                
0121001  511002 - DEPARTMENT HEAD                                                                      185,582.12 *
                   DIRECTOR (250278)                                        1.00      185,582.12       185,582.12  

0121001  511004 - ADMINISTRATIVE/ CLERICAL                                                             264,355.07 *
                   FINANCIAL COORDINATOR BPMA (250263)                      1.00             .00        96,746.98  

                   ADMINISTRATIVE ASSISTANT -BPMA (262101)                  1.00       63,979.61        63,979.61  

                   CLERICAL - AFSCME (250435)                               1.00       51,814.24        51,814.24  

                   CLERICAL - AFSCME (250439)                               1.00       51,814.24        51,814.24  

0121001  511006 - SWORN PERSONNEL                                                                      689,390.58 *
                   DEPUTY CHIEF - POLICE - BPMA (250297)                    1.00      160,740.97       160,740.97  

                   DEPUTY CHIEF - POLICE - BPMA (250320)                    1.00      163,181.10       163,181.10  

                   DEPUTY CHIEF - POLICE - BPMA (250346)                    1.00      152,262.66       152,262.66  

                   LIEUTENANT - POLICE (250347)                             1.00             .00       118,426.83  

                   SERGEANT - POLICE (250369)                               1.00       94,779.02        94,779.02  

0121001  513002 - ACCREDITATION                                                                          6,396.17  

0121001  514001 - HOLIDAYS                                                                              21,999.13  

0121001  514002 - EDUCATIONAL                                                                          205,748.92  

0121001  514003 - LONGEVITY                                                                             19,342.83  

0121001  514006 - SHIFT DIFFERENTIAL                                                                     3,601.60  

0121001  514009 - POST STIPEND                                                                          11,963.63  

0121001  514010 - PROFESSIONAL STANDARDS                                                                 4,738.95  
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance
0121001  515001 - CAREER INCENTIVE                                                                       4,382.35  

0121001  519003 - ANNUAL PHYSICALS                                                                         250.00  

     TOTAL POL - ADMINISTRATION                                                                      1,417,751.35
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

21004    POL - PATROL BUREAU                 
0121004  511006 - SWORN PERSONNEL                                                                    4,542,170.39 *
                   SERGEANT - POLICE (250013)                               1.00             .00        94,779.37  

                   PATROLMAN (250018)                                       1.00             .00        77,056.40  

                   PATROLMAN (250103)                                       1.00             .00        77,056.40  

                   SERGEANT - POLICE (250150)                               1.00             .00        99,518.34  

                   PATROLMAN (250157)                                       1.00       77,661.32        77,661.32  

                   PATROLMAN (250167)                                       1.00             .00        77,056.40  

                   PATROLMAN (250197)                                       1.00             .00        77,056.40  

                   PATROLMAN (250207)                                       1.00             .00        77,056.40  

                   PATROLMAN (250215)                                       1.00             .00        77,056.40  

                   PATROLMAN (250250)                                       1.00             .00        77,056.40  

                   PATROLMAN (250253)                                       1.00       71,735.67        71,735.67  

                   PATROLMAN (250261)                                       1.00             .00        77,056.40  

                   PATROLMAN (250277)                                       1.00       77,631.79        77,631.79  

                   SERGEANT - POLICE (250282)                               1.00      100,802.38       100,802.38  

                   PATROLMAN (250284)                                       1.00             .00        77,056.40  

                   PATROLMAN (250286)                                       1.00             .00        77,056.40  

                   LIEUTENANT - POLICE (250287)                             1.00             .00       112,787.46  

                   PATROLMAN (250294)                                       1.00             .00        80,909.22  

                   LIEUTENANT - POLICE (250300)                             1.00      116,265.86       116,265.86  

                   PATROLMAN (250317)                                       1.00       68,437.08        68,437.08  

                   PATROLMAN (250345)                                       1.00             .00        77,056.40  

                   PATROLMAN (250351)                                       1.00             .00        77,056.40  

                   LIEUTENANT - POLICE (250359)                             1.00      116,265.86       116,265.86  

                   PATROLMAN (250360)                                       1.00             .00        80,909.22  

                   LIEUTENANT - POLICE (250364)                             1.00      112,786.97       112,786.97  
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

                   SERGEANT - POLICE (250436)                               1.00             .00        94,779.37  

                   PATROLMAN (250450)                                       1.00       71,735.67        71,735.67  

                   PATROLMAN (250454)                                       1.00             .00        77,056.40  

                   SERGEANT - POLICE (250456)                               1.00             .00        94,779.37  

                   SERGEANT - POLICE (250555)                               1.00      101,527.43       101,527.43  

                   PATROLMAN (250605)                                       1.00             .00        77,056.40  

                   PATROLMAN (250632)                                       1.00             .00        77,056.40  

                   PATROLMAN (250665)                                       1.00             .00        77,056.40  

                   LIEUTENANT - POLICE (250733)                             1.00             .00       112,787.46  

                   PATROLMAN (250734)                                       1.00             .00        77,056.40  

                   PATROLMAN (250751)                                       1.00             .00        77,056.40  

                   SERGEANT - POLICE (250806)                               1.00             .00        94,779.37  

                   PATROLMAN (250815)                                       1.00             .00        77,056.40  

                   PATROLMAN (250819)                                       1.00             .00        77,056.40  

                   PATROLMAN (250829)                                       1.00             .00        77,056.40  

                   PATROLMAN (250882)                                       1.00       76,659.48        76,659.48  

                   PATROLMAN (250883)                                       1.00             .00        77,056.40  

                   PATROLMAN (251022)                                       1.00       37,035.73        37,035.73  

                   PATROLMAN (260151)                                       1.00       76,659.48        76,659.48  

                   PATROLMAN (250285)                                       1.00       77,056.07        77,056.07  

                   PATROLMAN (250598)                                       1.00       77,056.07        77,056.07  

                   PATROLMAN (262080)                                       1.00       71,735.67        71,735.67  

                   PATROLMAN (262081)                                       1.00       71,735.67        71,735.67  

                   PATROLMAN (262082)                                       1.00       71,735.67        71,735.67  

                   PATROLMAN (262135)                                       1.00       73,229.38        73,229.38  

                   PATROLMAN (262142)                                       1.00       70,729.04        70,729.04  
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance
                   PATROLMAN (262143)                                       1.00       70,729.04        70,729.04  

                   PATROLMAN (262145)                                       1.00       70,729.04        70,729.04  

                   PATROLMAN (262146)                                       1.00       70,729.04        70,729.04  

                                                                            1.00      104,890.35      -104,890.35  

                   PATROLMAN (250438)                                       1.00       80,909.22        80,909.22  

                   SERGEANT - POLICE (250610)                               1.00       94,779.37        94,779.37  

                   PATROLMAN (250350)                                       1.00       79,432.76        79,432.76  

0121004  511007 - POLICE MATRONS                                                                        22,000.00  

0121004  511019 - STATION OFFICER                                                                       18,864.00  

0121004  513001 - OVERTIME                                                                             449,665.00 *
                                                                            1.00      846,589.00      -846,589.00  

                                                                            1.00    1,218,022.00     1,218,022.00  

                                                                            1.00       78,232.00        78,232.00  

0121004  513002 - ACCREDITATION                                                                        140,492.44  

0121004  514001 - HOLIDAYS                                                                             100,133.76  

0121004  514002 - EDUCATIONAL                                                                          951,237.00  

0121004  514003 - LONGEVITY                                                                             14,451.92  

0121004  514005 - STAFF DEVELOPMENT & TRAINING                                                          60,000.00  

0121004  514006 - SHIFT DIFFERENTIAL                                                                   322,309.16  

0121004  514007 - STRESS TRAINING                                                                          500.00  

0121004  514008 - FIREARMS TRAINING                                                                        500.00  

0121004  514009 - POST STIPEND                                                                         140,492.44  
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance
0121004  515001 - CAREER INCENTIVE                                                                      36,419.58  

0121004  515007 - SPECIALISTS                                                                            3,873.47  

     TOTAL POL - PATROL BUREAU                                                                       6,803,109.16
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
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21005    POL - COMMUNICATIONS                
0121005  511007 - OTHER COMMUNICAITON PERSONS                                                          532,313.08 *
                   CIVILIAN DISPATCHER (250164)                             1.00       60,036.79        60,036.79  

                   CIVILIAN DISPATCHER (250223)                             1.00       60,036.79        60,036.79  

                   CIVILIAN DISPATCHER (250303)                             1.00       63,031.50        63,031.50  

                   CIVILIAN DISPATCHER (250599)                             1.00       63,031.50        63,031.50  

                   CIVILIAN DISPATCHER (250989)                             1.00       57,814.24        57,814.24  

                   CIVILIAN DISPATCHER (262177)                             1.00       56,306.29        56,306.29  

                   CIVILIAN DISPATCHER (262150)                             1.00       56,879.59        56,879.59  

                   CIVILIAN DISPATCHER (262077)                             1.00       57,685.24        57,685.24  

                   CIVILIAN DISPATCHER (262102)                             1.00       57,491.14        57,491.14  

0121005  513001 - OVERTIME                                                                              27,563.00  

0121005  514006 - SHIFT DIFFERENTIAL                                                                    29,362.50  

     TOTAL POL - COMMUNICATIONS                                                                        589,238.58
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21006    POL - DETECTIVE BUREAU              
0121006  511006 - SWORN PERSONNEL                                                                    1,254,621.05 *
                   DETECTIVE (250002)                                       1.00             .00        77,056.40  

                   DETECTIVE (250008)                                       1.00             .00        77,056.40  

                   SERGEANT - POLICE (250312)                               1.00             .00        94,779.37  

                   DETECTIVE (250326)                                       1.00             .00        77,056.40  

                   DETECTIVE (250341)                                       1.00       80,908.96        80,908.96  

                   DETECTIVE (250363)                                       1.00             .00        77,056.40  

                   DETECTIVE (250367)                                       1.00             .00        77,056.40  

                   PATROLMAN (250540)                                       1.00             .00        77,056.40  

                   DETECTIVE (250595)                                       1.00             .00        77,056.40  

                   SERGEANT - POLICE (250735)                               1.00             .00        94,779.37  

                   DETECTIVE (250736)                                       1.00             .00        77,056.40  

                   PATROLMAN (250808)                                       1.00             .00        77,056.40  

                   DETECTIVE (250827)                                       1.00             .00        77,056.40  

                   SERGEANT - POLICE (250021)                               1.00       94,779.02        94,779.02  

                   LIEUTENANT - POLICE (250279)                             1.00      118,810.33       118,810.33  

0121006  513001 - OVERTIME                                                                             294,451.00  

0121006  513002 - ACCREDITATION                                                                         37,638.51  

0121006  514001 - HOLIDAYS                                                                              23,211.87  

0121006  514002 - EDUCATIONAL                                                                          287,879.00  

0121006  514003 - LONGEVITY                                                                              3,657.69  
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0121006  514006 - SHIFT DIFFERENTIAL                                                                    83,708.84  

0121006  514009 - POST STIPEND                                                                          37,638.51  

0121006  515001 - CAREER INCENTIVE                                                                       9,336.78  

0121006  515004 - DETECTIVE STIPEND                                                                     82,500.00  

0121006  515011 - ON CALL DETECTIVE STIPEND                                                             91,291.64  

     TOTAL POL - DETECTIVE BUREAU                                                                    2,205,934.89
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21008    POL - SPCL SRVCS/COMM POLICING      
0121008  511006 - SWORN PERSONNEL                                                                      566,121.40 *
                   PATROLMAN (250298)                                       1.00       83,079.43        83,079.43  

                   PATROLMAN (250299)                                       1.00       77,661.32        77,661.32  

                   PATROLMAN (250313)                                       1.00       79,432.76        79,432.76  

                   PATROLMAN (250596)                                       1.00             .00        77,056.40  

                   PATROLMAN (250795)                                       1.00             .00        77,056.40  

                   SERGEANT - POLICE (250362)                               1.00       94,779.02        94,779.02  

                   PATROLMAN (250737)                                       1.00       77,056.07        77,056.07  

0121008  513001 - OVERTIME                                                                              66,881.00  

0121008  513002 - ACCREDITATION                                                                         16,983.62  

0121008  514001 - HOLIDAYS                                                                              23,212.03  

0121008  514002 - EDUCATIONAL                                                                          118,021.41  

0121008  514003 - LONGEVITY                                                                              6,553.85  

0121008  514006 - SHIFT DIFFERENTIAL                                                                    21,604.03  

0121008  514009 - POST STIPEND                                                                          16,983.62  

0121008  515001 - CAREER INCENTIVE                                                                       8,467.75  

0121008  515007 - SPECIALISTS                                                                            4,347.38  

     TOTAL POL - SPCL SRVCS/COMM POLICING                                                              849,176.09
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21009    POL - HARBORMASTER                  
0121009  513001 - OVERTIME                                                                              32,000.00  

     TOTAL POL - HARBORMASTER                                                                           32,000.00
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21010    POL - ANIMAL CONTROL                
0121010  511007 - OTHER POLICE PERSONS                                                                  72,996.48 *
                   ANIMAL CONTROL OFFICER (250301)                          1.00       72,996.48        72,996.48  

0121010  513001 - OVERTIME                                                                              16,383.00  

     TOTAL POL - ANIMAL CONTROL                                                                         89,379.48
     TOTAL POLICE                                                                                   11,986,589.55
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220      FIRE                                
22001    FIR - ADMINISTRATION                
0122001  511002 - DEPARTMENT HEAD                                                                      186,212.89 *
                   DIRECTOR (250413)                                        1.00      186,212.89       186,212.89  

0122001  511004 - ADMINISTRATIVE/ CLERICAL                                                              86,552.62 *
                   FINANCIAL COORDINATOR BPMA (250003)                      1.00       86,552.62        86,552.62  

0122001  514002 - EDUCATIONAL                                                                           19,199.24 *
                                                                            1.00             .00              .00  

                                                                            1.00       19,199.24        19,199.24  

0122001  514003 - LONGEVITY                                                                             15,000.00 *
                                                                            1.00       15,000.00        15,000.00  

0122001  515009 - HAZARDOUS DUTY                                                                         2,396.42 *
                                                                            1.00        2,396.42         2,396.42  

     TOTAL FIR - ADMINISTRATION                                                                        309,361.17
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22003    FIR - EQUIPMENT MAINT               
0122003  511008 - UNIFORM BRANCH                                                                         5,100.00 *
                                                                            1.00        5,100.00         5,100.00  

     TOTAL FIR - EQUIPMENT MAINT                                                                         5,100.00
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22004    FIR - FIRE SUPPRESSION              
0122004  511004 - DESKMAN                                                                                8,201.32 *
                                                                            1.00        8,201.32         8,201.32  

0122004  511008 - UNIFORM BRANCH                                                                     7,775,470.60 *
                   FIREFIGHTER (250019)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250022)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250079)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250169)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250185)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250198)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250208)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250216)                                     1.00       86,091.08        86,091.08  

                   LIEUTENANT - FIRE (250370)                               1.00      103,309.29       103,309.29  

                   LIEUTENANT - FIRE (250371)                               1.00      103,309.29       103,309.29  

                   LIEUTENANT - FIRE (250375)                               1.00      103,309.29       103,309.29  

                   LIEUTENANT - FIRE (250377)                               1.00      103,309.29       103,309.29  

                   FIREFIGHTER (250379)                                     1.00       86,901.08        86,901.08  

                   LIEUTENANT - FIRE (250380)                               1.00      103,309.29       103,309.29  

                   FIREFIGHTER (250381)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250382)                                     1.00       86,091.08        86,091.08  

                   DEPUTY FIRE CHIEF (250383)                               1.00      132,580.26       132,580.26  

                   LIEUTENANT - FIRE (250384)                               1.00      103,309.29       103,309.29  

                   FIREFIGHTER (250385)                                     1.00       86,091.08        86,091.08  

                   LIEUTENANT - FIRE (250386)                               1.00      103,309.29       103,309.29  

                   FIREFIGHTER (250387)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250388)                                     1.00       86,091.08        86,091.08  

                   LIEUTENANT - FIRE (250389)                               1.00      103,309.29       103,309.29  
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                   LIEUTENANT - FIRE (250390)                               1.00      103,309.29       103,309.29  

                   DEPUTY FIRE CHIEF (250391)                               1.00      132,580.26       132,580.26  

                   FIREFIGHTER (250392)                                     1.00       86,091.08        86,091.08  

                   LIEUTENANT - FIRE (250394)                               1.00      103,309.29       103,309.29  

                   CAPTAIN - FIRE (250397)                                  1.00      118,805.69       118,805.69  

                   LIEUTENANT - FIRE (250399)                               1.00      103,309.29       103,309.29  

                   FIREFIGHTER (250400)                                     1.00       86,091.08        86,091.08  

                   LIEUTENANT - FIRE (250401)                               1.00      103,309.29       103,309.29  

                   LIEUTENANT - FIRE (250402)                               1.00      103,309.29       103,309.29  

                   CAPTAIN - FIRE (250404)                                  1.00      118,805.69       118,805.69  

                   LIEUTENANT - FIRE (250405)                               1.00      103,309.29       103,309.29  

                   LIEUTENANT - FIRE (250406)                               1.00      103,309.29       103,309.29  

                   FIREFIGHTER (250408)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250410)                                     1.00       86,091.08        86,091.08  

                   DEPUTY FIRE CHIEF (250412)                               1.00      132,580.26       132,580.26  

                   CAPTAIN - FIRE (250415)                                  1.00      118,805.69       118,805.69  

                   LIEUTENANT - FIRE (250416)                               1.00      103,309.29       103,309.29  

                   FIREFIGHTER (250418)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250419)                                     1.00       86,091.08        86,091.08  

                   DEPUTY FIRE CHIEF (250420)                               1.00      132,580.26       132,580.26  

                   FIREFIGHTER (250421)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250423)                                     1.00       86,091.08        86,091.08  

                   LIEUTENANT - FIRE (250424)                               1.00      103,309.29       103,309.29  

                   FIREFIGHTER (250425)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250426)                                     1.00      103,309.29       103,309.29  

                   LIEUTENANT - FIRE (250427)                               1.00      103,309.29       103,309.29  
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                   FIREFIGHTER (250428)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250429)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250430)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250431)                                     1.00       86,091.08        86,091.08  

                   CAPTAIN - FIRE (250432)                                  1.00      118,805.69       118,805.69  

                   FIREFIGHTER (250434)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250443)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250445)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250465)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250484)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250488)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250501)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250504)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250508)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250519)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250521)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250528)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250532)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250616)                                     1.00       79,667.64        79,667.64  

                   FIREFIGHTER (250656)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250753)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250754)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250758)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250768)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250779)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250816)                                     1.00       86,091.08        86,091.08  

                   FIREFIGHTER (250894)                                     1.00       84,494.92        84,494.92  
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                   FIREFIGHTER (250895)                                     1.00       84,494.92        84,494.92  

                   FIREFIGHTER (250896)                                     1.00       84,494.92        84,494.92  

                   FIREFIGHTER (250897)                                     1.00       84,494.92        84,494.92  

                   FIREFIGHTER (262086)                                     1.00       79,667.64        79,667.64  

                   FIREFIGHTER (261395)                                     1.00       79,667.64        79,667.64  

                                                                            1.00       79,667.64        79,667.64  

                   LIEUTENANT - FIRE (250417)                               1.00      103,309.29       103,309.29  

0122004  511017 - WORKING OUT OF GRADE                                                                  62,392.08 *
                                                                            1.00       62,392.08        62,392.08  

0122004  513001 - OVERTIME                                                                             122,000.00 *
                                                                            1.00             .00              .00  

                                                                            1.00      122,000.00       122,000.00  

0122004  514001 - HOLIDAYS                                                                               5,530.00 *
                                                                            1.00        5,530.00         5,530.00  

0122004  514002 - EDUCATIONAL                                                                           53,959.84 *
                                                                            1.00       53,959.84        53,959.84  

0122004  514003 - LONGEVITY                                                                            113,500.00 *
                                                                            1.00      113,500.00       113,500.00  

0122004  515002 - EMT INCENTIVE                                                                         67,500.00 *
                                                                            1.00       67,500.00        67,500.00  

0122004  515009 - HAZARD PAY                                                                           201,299.28 *
                                                                            1.00      201,299.28       201,299.28  
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0122004  515012 - FIRE EMS COORDINATOR                                                                   5,253.00 *
                                                                            1.00        5,253.00         5,253.00  

0122004  515013 - FIRE GRANT WRITER/PROCUREMENT                                                          5,253.00 *
                                                                            1.00        5,253.00         5,253.00  

0122004  519006 - VACATION BUY BACK                                                                     40,000.00 *
                                                                            1.00       40,000.00        40,000.00  

     TOTAL FIR - FIRE SUPPRESSION                                                                    8,460,359.12
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22005    FIR - FIRE ALARM REPAIR             
0122005  511008 - UNIFORM BRANCH                                                                       132,580.26 *
                   DEPUTY FIRE CHIEF (250374)                               1.00      132,580.26       132,580.26  

0122005  513001 - OVERTIME                                                                               5,000.00 *
                                                                            1.00        5,000.00         5,000.00  

0122005  514003 - LONGEVITY                                                                              3,000.00 *
                                                                            1.00        3,000.00         3,000.00  

0122005  515002 - EMT INCENTIVE                                                                          1,000.00 *
                                                                            1.00        1,000.00         1,000.00  

0122005  515004 - FIRE ALARM REPAIRSMAN STIPEND                                                          2,889.55 *
                                                                            1.00        2,889.55         2,889.55  

0122005  515009 - HAZARD PAY                                                                             2,396.42 *
                                                                            1.00        2,396.42         2,396.42  

0122005  515014 - FIRE ALARM SUPERVISOR STIPEND                                                          5,971.58 *
                                                                            1.00        5,971.58         5,971.58  

     TOTAL FIR - FIRE ALARM REPAIR                                                                     152,837.81
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22006    FIR - HAZMAT                        
0122006  511008 - UNIFORM BRANCH                                                                       132,580.26 *
                   DEPUTY FIRE CHIEF (250414)                               1.00      132,580.26       132,580.26  

0122006  514002 - EDUCATIONAL                                                                            2,500.00 *
                                                                            1.00        2,500.00         2,500.00  

0122006  514003 - LONGEVITY                                                                              3,000.00 *
                                                                            1.00        3,000.00         3,000.00  

0122006  515009 - HAZARD PAY                                                                             2,396.42 *
                                                                            1.00        2,396.42         2,396.42  

     TOTAL FIR - HAZMAT                                                                                140,476.68
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22007    FIR - FIRE PREVENTION               
0122007  511008 - UNIFORM BRANCH                                                                       132,580.26 *
                   DEPUTY FIRE CHIEF (250396)                               1.00      132,580.26       132,580.26  

0122007  514002 - EDUCATIONAL                                                                            3,000.00 *
                                                                            1.00        3,000.00         3,000.00  

0122007  514003 - LONGEVITY                                                                              3,000.00 *
                                                                            1.00        3,000.00         3,000.00  

0122007  515009 - HAZARD PAY                                                                             2,396.42 *
                                                                            1.00        2,396.42         2,396.42  

     TOTAL FIR - FIRE PREVENTION                                                                       140,976.68



Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

Report generated: 04/27/2024 21:08
User:             mesmond
Program ID:       bgnyrpts

Page     39

  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

22008    FIR - TRAINING                      
0122008  511008 - UNIFORM BRANCH                                                                       132,580.26 *
                   DEPUTY FIRE CHIEF (250409)                               1.00      132,580.26       132,580.26  

0122008  513001 - OVERTIME                                                                               1,000.00 *
                                                                            1.00        1,000.00         1,000.00  

0122008  514002 - EDUCATIONAL                                                                              600.00 *
                                                                            1.00          600.00           600.00  

0122008  514003 - LONGEVITY                                                                              3,000.00 *
                                                                            1.00        3,000.00         3,000.00  

0122008  515002 - EMT INCENTIVE                                                                          1,000.00 *
                                                                            1.00        1,000.00         1,000.00  

0122008  515009 - HAZARD PAY                                                                             2,396.42 *
                                                                            1.00        2,396.42         2,396.42  

     TOTAL FIR - TRAINING                                                                              140,576.68
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22009    FIR - BOAT                          
0122009  513001 - OVERTIME                                                                               5,000.00 *
                                                                            1.00        5,000.00         5,000.00  

0122009  515004 - STIPEND                                                                               13,568.49 *
                                                                            1.00       13,568.49        13,568.49  

     TOTAL FIR - BOAT                                                                                   18,568.49
     TOTAL FIRE                                                                                      9,368,256.63
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241      INSPECTION                          
24101    LIC - ADMINISTRATION                
0124101  511002 - DEPARTMENT HEAD                                                                      136,062.36 *
                   DIRECTOR (250129)                                        1.00             .00       136,062.36  

0124101  511004 - ADMINISTRATIVE/ CLERICAL                                                              86,552.62 *
                   OFFICE MANAGER (250093)                                  1.00       86,552.62        86,552.62  

0124101  513001 - OVERTIME                                                                               5,000.00  

0124101  514003 - LONGEVITY                                                                              2,100.00  

     TOTAL LIC - ADMINISTRATION                                                                        229,714.98
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24105    LIC - INSPECTNS/CODE ENFORCEMT      
0124105  511009 - INSPECTORS                                                                           370,596.54 *
                   INSPECTOR BPMA (250127)                                  1.00             .00        89,951.25  

                   INSPECTOR BPMA (250128)                                  1.00             .00       104,514.30  

                   INSPECTOR BPMA (251027)                                  1.00       82,386.51        82,386.51  

                                                                            1.00        6,000.00         6,000.00  

                                                                            1.00       87,744.48        87,744.48  

0124105  512001 - ADA COORDINATOR                                                                       89,951.16 *
                   CONFIDENTIAL - NON UNION (250804)                        1.00             .00        89,951.16  

     TOTAL LIC - INSPECTNS/CODE ENFORCEMT                                                              460,547.70
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ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

24106    LIC-SUBSTANCE USE PREVENTION        
0124106  511004 - SUBSTANCE USE COORDINATOR                                                             89,951.16 *
                   CONFIDENTIAL - NON UNION (250192)                        1.00             .00        89,951.16  

     TOTAL LIC-SUBSTANCE USE PREVENTION                                                                 89,951.16
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ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

24107    LIC - HEALTH                        
0124107  511009 - INSPECTORS                                                                           172,709.40 *
                   INSPECTOR BPMA (250943)                                  1.00       87,095.23        87,095.23  

                   INSPECTOR BPMA (250999)                                  1.00       85,614.17        85,614.17  

0124107  511015 - PUBLIC HEALTH NURSE                                                                   90,959.17 *
                   PUBLIC HEALTH NURSE (251014)                             1.00       90,959.17        90,959.17  

     TOTAL LIC - HEALTH                                                                                263,668.57
     TOTAL INSPECTION                                                                                1,043,882.41
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

400      DEPARTMENT OF PUBLIC WORKS          
40001    DPW - ADMINISTRATION                
0140001  511002 - DEPARTMENT HEAD                                                                      179,052.00 *
                   DIRECTOR (250472)                                        1.00      179,052.00       179,052.00  

0140001  511003 - ASS'T DEPART HEADS                                                                   283,012.00 *
                   ASSISTANT DIRECTOR - NON-BPMA (250553)                   1.00      141,506.00       141,506.00  

                   ASSISTANT DIRECTOR - NON-BPMA (250877)                   1.00      141,506.00       141,506.00  

0140001  511004 - ADMINISTRATIVE/ CLERICAL                                                             239,869.00 *
                   CLERICAL - AFSCME (250244)                               1.00       54,679.00        54,679.00  

                   BOOK KEEPER - AFSCME (250686)                            1.00       61,550.00        61,550.00  

                   FINANCIAL ANALYST -AFSCME (262303)                       1.00       68,125.00        68,125.00  

                   CLERICAL - AFSCME (262247)                               1.00       55,515.00        55,515.00  

0140001  513001 - OVERTIME                                                                               3,000.00  

     TOTAL DPW - ADMINISTRATION                                                                        704,933.00
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

40002    DPW - FACILITIES & EQUIP MAINT      
0140002  511002 - DEPARTMENT HEAD                                                                      165,543.00 *
                   DIVISION MANAGER (250109)                                1.00      165,543.00       165,543.00  

0140002  511003 - ASS'T DEPART HEADS                                                                   126,357.00 *
                   ASSISTANT DIVISION MANAGER (250506)                      1.00      126,357.00       126,357.00  

0140002  511004 - ADMINISTRATIVE/ CLERICAL                                                              89,275.00 *
                   FINANCIAL COORDINATOR BPMA (250862)                      1.00       89,275.00        89,275.00  

0140002  511005 - LABOR/CUSTODIANS/MECHANICS                                                           913,518.00 *
                   FACILITIES LABORER/CUST/SPEC (250444)                    1.00       82,789.00        82,789.00  

                   FACILITIES LABORER/CUST/SPEC (250494)                    1.00       66,249.00        66,249.00  

                   FACILITIES LABORER/CUST/SPEC (250502)                    1.00       66,249.00        66,249.00  

                   FACILITIES LABORER/CUST/SPEC (250522)                    1.00       78,835.00        78,835.00  

                   ASSISTANT DIVISION MANAGER (250550)                      1.00       84,430.00        84,430.00  

                   FACILITIES LABORER/CUST/SPEC (250578)                    1.00       75,089.00        75,089.00  

                   FACILITIES LABORER/CUST/SPEC (250856)                    1.00       71,025.00        71,025.00  

                   FACILITIES LABORER/CUST/SPEC (250746)                    1.00       64,022.00        64,022.00  

                   FACILITIES LABORER/CUST/SPEC (250864)                    1.00       65,135.00        65,135.00  

                   FACILITIES LABORER/CUST/SPEC (250871)                    1.00       65,135.00        65,135.00  

                   FACILITIES LABORER/CUST/SPEC (250880)                    1.00       65,135.00        65,135.00  

                   FACILITIES LABORER/CUST/SPEC (250887)                    1.00       65,135.00        65,135.00  

                   FACILITIES LABORER/CUST/SPEC (251013)                    1.00       64,290.00        64,290.00  

0140002  512004 - CASUAL EMPLOYEES                                                                      50,000.00  
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance
0140002  513001 - OVERTIME                                                                              80,000.00  

0140002  514003 - LONGEVITY                                                                              1,800.00  

0140002  514004 - DRUG/ALCOHOL TESTING                                                                     260.00  

     TOTAL DPW - FACILITIES & EQUIP MAINT                                                            1,426,753.00
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ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

40004    DPW - ENGINEERING                   
0140004  511002 - DEPARTMENT HEAD                                                                      110,406.00 *
                   ENGINEER - BPMA (262122)                                 1.00      110,406.00       110,406.00  

     TOTAL DPW - ENGINEERING                                                                           110,406.00
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

40005    DPW - CONSTRUCTION ADMIN            
0140005  511010 - ENGINEERS                                                                            147,402.00 *
                   ENGINEER - AFSCME (250154)                               1.00       81,644.00        81,644.00  

                   ENGINEER - AFSCME (000000)                               1.00       65,758.00        65,758.00  

0140005  511018 - ENGINEERING INTERN CASUAL                                                              1,000.00  

0140005  513001 - OVERTIME                                                                               1,515.00  

0140005  515001 - CAREER INCENTIVE                                                                         300.00  

     TOTAL DPW - CONSTRUCTION ADMIN                                                                    150,217.00
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

40006    DPW - HIGHWAY                       
0140006  511003 - ASS'T DEPART HEADS                                                                   104,515.00 *
                   ASSISTANT DIVISION MANAGER (250486)                      1.00      104,515.00       104,515.00  

0140006  511005 - LABOR/CUSTODIANS/MECHANICS                                                           615,685.00 *
                   LABORER (250469)                                         1.00       67,463.00        67,463.00  

                   LABORER (250526)                                         1.00       65,375.00        65,375.00  

                   LABORER (250678)                                         1.00       64,290.00        64,290.00  

                   LABORER (250796)                                         1.00       67,463.00        67,463.00  

                   LABORER (250809)                                         1.00       65,375.00        65,375.00  

                   LABORER (250820)                                         1.00       72,997.00        72,997.00  

                   LABORER (250875)                                         1.00       67,463.00        67,463.00  

                   LABORER (251037)                                         1.00       70,658.00        70,658.00  

                                                                            1.00       64,122.00        64,122.00  

                                                                            1.00       10,479.00        10,479.00  

0140006  511017 - WORKING OUT OF GRADE                                                                   1,000.00  

0140006  512001 - PART-TIME EMPLOYEE                                                                    10,000.00  

0140006  513001 - OVERTIME                                                                              60,000.00  

0140006  514003 - LONGEVITY                                                                              1,500.00  

0140006  514004 - DRUG/ALCOHOL TEST                                                                      1,000.00  

0140006  515001 - CAREER INCENTIVE                                                                         600.00  

     TOTAL DPW - HIGHWAY                                                                               794,300.00



Town of Braintree, MA

NEXT YEAR BUDGET DETAIL REPORT

Report generated: 04/27/2024 21:08
User:             mesmond
Program ID:       bgnyrpts

Page     51
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ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

40010    DPW - TRAFFIC                       
0140010  511005 - LABOR/CUSTODIANS/MECHANICS                                                            64,290.00 *
                                                                            1.00       64,290.00        64,290.00  

     TOTAL DPW - TRAFFIC                                                                                64,290.00
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ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

40011    DPW - SNOW & ICE                    
0140011  513001 - OVERTIME                                                                              80,000.00  

0140011  515006 - MEAL ALLOWANCE                                                                         4,800.00  

     TOTAL DPW - SNOW & ICE                                                                             84,800.00
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ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

40012    DPW - ENV AFFAIRS & WASTE COLL      
0140012  512004 - CASUAL EMPLOYEES & SCHEDULE G                                                         88,000.00  

     TOTAL DPW - ENV AFFAIRS & WASTE COLL                                                               88,000.00
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ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

40013    DPW - CEMETERY                      
0140013  511005 - LABOR/CUSTODIANS/MECHANICS                                                            63,943.00 *
                   LABORER (262089)                                         1.00       63,943.00        63,943.00  

0140013  511014 - FOREMAN                                                                               72,996.00 *
                   LABORER (250376)                                         1.00       72,996.00        72,996.00  

0140013  512001 - PART-TIME EMPLOYEE                                                                     5,000.00  

0140013  513001 - OVERTIME                                                                              25,000.00  

     TOTAL DPW - CEMETERY                                                                              166,939.00
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ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

40015    DPW - REC & COMMUNITY EVENTS        
0140015  511002 - DEPARTMENT HEAD                                                                        1,000.00 *
                   DIVISION MANAGER (000000)                                1.00        1,000.00         1,000.00  

0140015  511003 - ASS'T DEPART HEADS                                                                    89,952.00 *
                   ASSISTANT DIVISION MANAGER (250135)                      1.00       89,952.00        89,952.00  

0140015  511004 - ADMINISTRATIVE/ CLERICAL                                                              56,461.00 *
                   CLERICAL - AFSCME (262160)                               1.00       56,461.00        56,461.00  

0140015  514003 - LONGEVITY                                                                                300.00  

     TOTAL DPW - REC & COMMUNITY EVENTS                                                                147,713.00
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ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

40016    DPW-SCHOOL CUSTODIAN SERVICES       
0140016  510212 - SAL CUST FLAHERTY ELMENTARY                                                          154,273.00 *
                   S_CUSTODIAN (261282)                                     1.00       59,172.00        59,172.00  

                   S_CUSTODIAN (261465)                                     1.00       29,586.00        29,586.00  

                   S_CUSTODIAN (260254)                                     1.00       65,515.00        65,515.00  

0140016  510213 - SAL CUST HIGHLANDS ELEMENTARY                                                        155,619.00 *
                   S_CUSTODIAN (260295)                                     1.00       59,172.00        59,172.00  

                   S_CUSTODIAN (261581)                                     1.00       30,932.00        30,932.00  

                   S_CUSTODIAN (260270)                                     1.00       65,515.00        65,515.00  

0140016  510214 - SAL CUST HOLLIS ELEMENTARY                                                           183,859.00 *
                   S_CUSTODIAN (260299)                                     1.00       59,172.00        59,172.00  

                   S_CUSTODIAN (260274)                                     1.00       59,172.00        59,172.00  

                   S_CUSTODIAN (260285)                                     1.00       65,515.00        65,515.00  

0140016  510215 - SAL CUST LIBERTY ELEMENTARY                                                          150,411.00 *
                   S_CUSTODIAN (262290)                                     1.00       55,603.00        55,603.00  

                   S_CUSTODIAN (261668)                                     1.00       29,293.00        29,293.00  

                   S_CUSTODIAN (250847)                                     1.00       65,515.00        65,515.00  

0140016  510216 - SAL CUST MONATIQUOT ELEMENTARY                                                        98,255.00 *
                   S_CUSTODIAN (261465)                                     1.00       29,586.00        29,586.00  

                   S_CUSTODIAN (260292)                                     1.00       68,669.00        68,669.00  

0140016  510217 - SAL CUST MORRISON ELEMENTARY                                                         155,619.00 *
                   S_CUSTODIAN (260267)                                     1.00       59,172.00        59,172.00  

                   S_CUSTODIAN (261581)                                     1.00       30,932.00        30,932.00  

                   S_CUSTODIAN (260282)                                     1.00       65,515.00        65,515.00  
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  PROJECTION: 2501   FY25 TOWN OPERATING BUDGET                        

ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance
0140016  510218 - SAL CUST ROSS ELEMENTARY                                                             124,687.00 *
                   S_CUSTODIAN (260253)                                     1.00       59,172.00        59,172.00  

                   S_CUSTODIAN (260290)                                     1.00       65,515.00        65,515.00  

0140016  510221 - SAL CUST EAST MIDDLE SCHOOL                                                          376,544.00 *
                   S_CUSTODIAN (260275)                                     1.00       59,172.00        59,172.00  

                   S_CUSTODIAN (260284)                                     1.00       59,172.00        59,172.00  

                   S_CUSTODIAN (262278)                                     1.00       59,172.00        59,172.00  

                   S_CUSTODIAN (261399)                                     1.00       59,172.00        59,172.00  

                   S_CUSTODIAN (260297)                                     1.00       69,928.00        69,928.00  

                   S_CUSTODIAN (260288)                                     1.00       69,928.00        69,928.00  

0140016  510231 - SAL CUST BRAINTREE HIGH SCHOOL                                                       342,202.00  

0140016  510239 - SAL CUST SUBSTITUES                                                                   30,000.00  

0140016  510301 - SCHOOL BUILDING CHECKS 1-5                                                            40,000.00  

0140016  510302 - SCH BUILDING CHECKS 6-8                                                               23,000.00  

0140016  510303 - SCH BUILDING CHECKS 9-12                                                               7,246.00  

0140016  510304 - SCH CUST SHIFT DIFFERNTIAL 1-5                                                        35,000.00  

0140016  510305 - SCH CUST SHIFT DIFFERNTIAL 6-8                                                        25,000.00  

0140016  510306 - SCH CUST SHIFT DIFFERNTIAL9-12                                                        31,960.00  

0140016  510308 - SCHOOL CUST OVERTIME 1-5                                                              45,000.00  

0140016  510309 - SCHOOL CUST OVERTIME 6-8                                                              25,000.00  

0140016  510310 - SCHOOL CUST OVERTIME BHS                                                              32,890.00  

0140016  510322 - SAL CUST NEW SOUTH MID SCH                                                           303,047.00 *
                   S_CUSTODIAN (261415)                                     1.00       59,172.00        59,172.00  

                   S_CUSTODIAN (262274)                                     1.00       55,603.00        55,603.00  

                   S_CUSTODIAN (261416)                                     1.00       59,172.00        59,172.00  

                   S_CUSTODIAN (262275)                                     1.00       59,172.00        59,172.00  

                   S_CUSTODIAN (260273)                                     1.00       69,928.00        69,928.00  
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ACCOUNTS FOR:
GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

0140016  514003 - SCH CUST LONGEVITY                                                                    41,250.00  

     TOTAL DPW-SCHOOL CUSTODIAN SERVICES                                                             2,380,862.00
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40017    DPW-SCH MAINTENANCE DIVISION        
0140017  510203 - SAL FACILITIES MANAGER                                                                87,745.00 *
                   S_BUILDING MAINT. TECH MANAGER (250474)                  1.00       87,745.00        87,745.00  

0140017  510300 - SAL MAINTENANCE                                                                      421,787.00 *
                   S_MAINTENANCE (260263)                                   1.00       66,249.00        66,249.00  

                   S_MAINTENANCE (260264)                                   1.00       75,089.00        75,089.00  

                   S_MAINTENANCE (260292)                                   1.00       75,089.00        75,089.00  

                   S_MAINTENANCE (250349)                                   1.00       75,089.00        75,089.00  

                   S_MAINTENANCE (261451)                                   1.00       66,249.00        66,249.00  

                   S_MAINTENANCE (262062)                                   1.00       64,022.00        64,022.00  

0140017  510313 - SAL MAINTENANCE OT                                                                    30,000.00  

     TOTAL DPW-SCH MAINTENANCE DIVISION                                                                539,532.00
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40018    DPW - GROUNDS MAINTENANCE           
0140018  511003 - ASS'T DEPART HEADS                                                                    91,061.00 *
                   DIVISION MANAGER (000000)                                1.00       91,061.00        91,061.00  

0140018  511005 - LABOR/CUSTODIANS/MECHANICS                                                           407,013.00 *
                   LABORER (250378)                                         1.00       72,996.00        72,996.00  

                   LABORER (250520)                                         1.00       72,996.00        72,996.00  

                   LABORER (250523)                                         1.00       69,196.00        69,196.00  

                   LABORER (250631)                                         1.00       65,375.00        65,375.00  

                   LABORER (250870)                                         1.00       64,290.00        64,290.00  

                   LABORER (000000)                                         1.00       62,160.00        62,160.00  

0140018  512002 - PART-TIME EMPLOYEE                                                                    20,000.00  

0140018  512004 - CASUAL EMPLOYEES & SCHEDULE G                                                         30,000.00  

0140018  513001 - OVERTIME                                                                              75,000.00  

     TOTAL DPW - GROUNDS MAINTENANCE                                                                   623,074.00
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GENERAL FUND                                                   VENDOR   QUANTITY       UNIT COST  2025 Finance

40020    DPW - SUMMER PROGRAMS               
0140020  512005 - SUMMER PART-TIME EMPLOYEES                                                           140,000.00  

     TOTAL DPW - SUMMER PROGRAMS                                                                       140,000.00
     TOTAL DEPARTMENT OF PUBLIC WORKS                                                                7,421,819.00
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541      ELDER AFFAIRS                       
54101    ELDER AFFAIRS - ADMIN               
0154101  511002 - DEPARTMENT HEAD                                                                      104,514.45 *
                   DIRECTOR (250139)                                        1.00             .00       104,514.45  

0154101  511004 - ADMINISTRATIVE/ CLERICAL                                                             128,690.70 *
                   CONFIDENTIAL - NON UNION (250084)                        1.00       21,732.54        21,732.54  

                   CLERICAL - AFSCME (250181)                               1.00       51,814.13        51,814.13  

                   CLERICAL - AFSCME (250702)                               1.00       55,144.03        55,144.03  

0154101  513001 - OVERTIME                                                                                 586.00  

     TOTAL ELDER AFFAIRS - ADMIN                                                                       233,791.15
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54102    ELDER AFFAIRS- EQUIP MAINTENAN      
0154102  511005 - LABOR/CUSTODIANS/MECHANICS                                                            64,289.52 *
                   VAN DRIVER (250229)                                      1.00       64,289.52        64,289.52  

     TOTAL ELDER AFFAIRS- EQUIP MAINTENAN                                                               64,289.52
     TOTAL ELDER AFFAIRS                                                                               298,080.67
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610      LIBRARY                             
61001    LIB - ADMINISTRATION                
0161001  511002 - DEPARTMENT HEAD                                                                      121,504.19 *
                   DIRECTOR (250533)                                        1.00             .00       121,504.19  

0161001  511003 - ASS'T DEPART HEADS                                                                    82,691.00 *
                   ASSISTANT DIVISION MANAGER (250591)                      1.00       82,691.00        82,691.00  

0161001  511004 - ADMINISTRATIVE/ CLERICAL                                                              60,456.39 *
                   BOOK KEEPER - AFSCME (250739)                            1.00       60,456.39        60,456.39  

     TOTAL LIB - ADMINISTRATION                                                                        264,651.58
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61005    LIB - CURRENT TOPICS & TITLES       
0161005  511011 - LIBRARIANS                                                                           802,046.65 *
                   LIBRARY ASSISTANT (250170)                               1.00       48,465.16        48,465.16  

                   LIBRARY ASSISTANT (250495)                               1.00       68,521.82        68,521.82  

                   LIBRARY ASSISTANT (250497)                               1.00       53,060.00        53,060.00  

                   LIBRARY ASSISTANT PART TIME (250505)                     1.00       16,465.34        16,465.34  

                   LIBRARY ASSISTANT PART TIME (250514)                     1.00             .00        17,767.31  

                   LIBRARIAN (250515)                                       1.00             .00        70,626.86  

                   LIBRARY ASSISTANT (250516)                               1.00             .00        49,448.28  

                   LIBRARY ASSISTANT (250545)                               1.00             .00        53,060.00  

                   LIBRARY ASSISTANT (250548)                               1.00             .00        53,060.00  

                   LIBRARY ASSISTANT (250583)                               1.00             .00        53,060.00  

                   LIBRARIAN (250727)                                       1.00             .00        70,626.86  

                   LIBRARY ASSISTANT (250985)                               1.00       50,094.55        50,094.55  

                   LIBRARY ASSISTANT PART TIME (250993)                     1.00       17,376.13        17,376.13  

                   LIBRARIAN (262117)                                       1.00       66,013.40        66,013.40  

                   LIBRARY ASSISTANT (262152)                               1.00       48,499.21        48,499.21  

                   LIBRARY ASSISTANT PART TIME (262282)                     1.00       16,465.34        16,465.34  

                   LIBRARY ASSISTANT PART TIME (262287)                     1.00       16,433.04        16,433.04  

                   LIBRARY ASSISTANT PART TIME (262279)                     1.00       16,504.98        16,504.98  

                   LIBRARY ASSISTANT PART TIME (262301)                     1.00       16,498.37        16,498.37  

                   LIBRARY ASSISTANT PART TIME (261273)                     1.00             .00              .00  
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0161005  512004 - CASUAL EMPLOYEES & SCHEDULE G                                                         23,490.00 *
                                                                            1.00       23,490.00        23,490.00  

0161005  513003 - EXTRA HOURS                                                                            1,000.00 *
                   used as extra hours when staff work                      1.00        1,000.00         1,000.00  
                   over 35 hours a week - only usage when  
                   coverage is needed                      

0161005  514003 - LONGEVITY                                                                              6,062.00 *
                   Contractual BLSA union                                   1.00        6,062.00         6,062.00  

0161005  514006 - SHIFT DIFFERENTIAL                                                                    35,880.00 *
                   Contractual BLSA union                                   1.00       35,880.00        35,880.00  

     TOTAL LIB - CURRENT TOPICS & TITLES                                                               868,478.65
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61006    LIB - LIFELONG LEARNING             
0161006  511011 - LIBRARIANS                                                                           141,253.72 *
                   LIBRARIAN (250498)                                       1.00             .00        70,626.86  

                   LIBRARIAN (250547)                                       1.00             .00        70,626.86  

0161006  514003 - LONGEVITY                                                                              2,180.00 *
                   Contractual BLSA union                                   1.00        2,180.00         2,180.00  

0161006  514006 - SHIFT DIFFERENTIAL                                                                     4,784.00 *
                   Contractual BLSA union                                   1.00        4,784.00         4,784.00  

     TOTAL LIB - LIFELONG LEARNING                                                                     148,217.72
     TOTAL LIBRARY                                                                                   1,281,347.95
     TOTAL GENERAL FUND                                                                             58,757,105.05

                                   TOTAL REVENUE                                                              .00
                                   TOTAL EXPENSE                                                    58,757,105.05

                                   GRAND TOTAL                                                      58,757,105.05

                                         ** END OF REPORT - Generated by Esmond, Michael **                                         



Position Department Union FY24 Step FY25 Step FY24 CATE FY25 CATE FY24 FTE FY25 FTE FY24 Budget FY25 Budget

Registrar Guidance D 9 10 1 1 0 0 4,928.00$                      5,927.07$                     

Registrar Guidance D 9 10 1 1 0.6 0.6 28,716.00$                    36,451.46$                   

Admin Asst Administration D 6 7 1 1 1 1 51,096.00$                    61,177.06$                   

Admin Asst Administration D 4 5 1 1 1 1 53,293.00$                    64,016.87$                   

Admin Asst Administration D 2 3 1 1 1 1 42,253.00$                    52,004.67$                   

Admin Asst Administration D 7 8 1 1 1 1 60,111.00$                    71,230.81$                   

Admin Asst Administration D 10 10 1 1 1 1 57,958.00$                    68,161.27$                   

Admin Asst D/W D 1 2 1 1 0.132 0.132 13,459.00$                    5,960.46$                     

Admin Asst D/W D 1 2 1 1 0.13 0.13 13,459.00$                    5,870.15$                     

Admin Asst D/W D 1 2 1 1 0.13 0.13 13,459.00$                    5,870.15$                     

Admin Asst Administration D 10 10 1 1 1 1 56,670.00$                    65,197.74$                   

Admin Asst Administration D 10 10 1 1 1 1 55,382.00$                    65,197.74$                   

Admin Asst Guidance D 10 10 1 1 0.5714 0.5714 32,381.00$                    37,253.99$                   

Admin Asst Administration D 1 2 1 1 1 1 52,019.00$                    46,451.33$                   

Admin Asst Administration D 6 7 1 1 1 1 48,874.00$                    58,517.19$                   

Admin Asst Guidance D 3 4 1 1 1 1 42,254.00$                    50,700.53$                   

Admin Asst Administration D 1 2 1 1 1 1 40,289.00$                    44,290.80$                   

Admin Asst Administration D 10 10 1 1 1 1 66,973.00$                    77,051.87$                   

Admin Asst Guidance D 9 10 1 1 1 1 52,980.00$                    63,715.97$                   

Admin Asst Administration D 3 4 1 1 1 1 43,237.00$                    51,879.61$                   

Admin Asst Administration D 4 5 1 1 1 1 45,094.00$                    55,399.22$                   

Admin Asst D/W D 1 2 1 1 0.25 0.25 10,563.00$                    11,612.83$                   

Admin Asst D/W D 1 2 1 1 0.25 0.25 10,563.00$                    11,612.83$                   

Admin Asst D/W D 1 2 1 1 0.25 0.25 10,563.00$                    11,612.83$                   

Admin Asst D/W D 1 2 1 1 0.25 0.25 10,563.00$                    11,612.83$                   

Admin Asst D/W D 2 3 1 1 0.25 0.25 9,689.00$                      12,153.26$                   

Admin Asst D/W D 2 3 1 1 0.25 0.25 9,689.00$                      12,153.26$                   

Admin Asst D/W D 2 3 1 1 0.25 0.25 9,689.00$                      12,153.26$                   

Admin Asst D/W D 2 3 1 1 0.25 0.25 9,689.00$                      12,153.26$                   

Admin Asst Administration D 7 8 1 1 1 1 56,670.00$                    58,902.40$                   

Admin Asst Administration D 2 3 1 1 1 1 40,375.00$                    48,613.06$                   

Teacher Health & Human Dev B 4 4 SY+2 SY+2 0.6 0.6 74,264.00$                    78,360.33$                   

Director Physical Education B 4 4 SY+2 SY+2 0.4 0.4 74,264.00$                    52,240.22$                   

Asst Director Special Services B 4 4 SY+4 SY+4 1 1 136,724.00$                 144,264.05$                

Director Art B 2 3 SY+2 SY+2 0.4 0.4 48,478.00$                    51,695.96$                   

Teacher Art B 2 3 SY+2 SY+2 0.6 0.6 48,478.00$                    77,543.93$                   

Director Science BD 4 4 SY+4 SY+4 1 1 143,560.00$                 151,477.25$                

Director Athletics B 4 4 ATH ATH 1 1 134,760.00$                 142,193.22$                

Paraeducator Substantially Separate E 10 10 1 1 31,960.00$                    36,173.42$                   

Asst Principal Administration B 4 4 SY+3 SY+3 1 1 128,972.00$                 136,083.75$                

Housemaster Administration B 4 4 SY+4 SY+4 1 1 136,724.00$                 144,264.05$                

Counselor Guidance B 4 4 SY+4 SY+4 0.4 0.4 54,690.00$                    57,705.62$                   

Director Guidance B 4 4 SY+4 SY+4 0.6 0.6 54,690.00$                    86,558.43$                   

Director Social Studies BD 4 4 SY+4 SY+4 1 1 143,560.00$                 151,477.25$                

Asst Principal Administration B 4 4 SY+3 SY+3 1 1 128,972.00$                 136,083.75$                

Director Math B 4 4 SY+4 SY+4 1 1 136,724.00$                 144,264.05$                

Housemaster Administration B 4 4 SY+4 SY+4 1 1 136,724.00$                 144,264.05$                

Asst Principal Administration B 4 4 SY+3 SY+3 1 1 128,972.00$                 136,083.75$                

Housemaster Administration B 4 4 SY+4 SY+4 1 1 136,724.00$                 144,264.05$                

Director English BD 1 2 SY+4 SY+4 1 1 136,724.00$                 144,420.28$                

Director Music B 4 4 SY+2 SY+2 0.4 0.4 49,510.00$                    52,240.22$                   

Teacher Music B 4 4 SY+2 SY+2 0.6 0.6 49,510.00$                    78,360.33$                   

Director World Language B 4 4 SY+2 SY+2 0.6 0.6 74,264.00$                    78,360.33$                   

Teacher World Language B 4 4 SY+2 SY+2 0.4 0.4 74,264.00$                    52,240.22$                   

Teacher Grade 1 A 10 10 M+60 M+60 1 1 106,627.00$                 115,262.93$                

Teacher Math Specialist  A 9 10 M+60 M+60 1 1 97,680.00$                    115,262.93$                

Teacher Science A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 3 A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher ELL A 2 3 B B 1 1 55,804.00$                    62,633.05$                   

Teacher Math Specialist  A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 3 A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher Grade 4 A 4 5 M+60 M+60 1 1 68,563.00$                    89,533.95$                   

Teacher Preschool A 6 7 M+30 M+30 1 1 52,252.00$                    93,235.46$                   

Teacher Preschool A 1 2 B B 1 1 56,285.00$                    58,881.20$                   

Teacher Preschool A 4 5 M M 1 1 68,563.00$                    76,665.30$                   

Teacher English A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Social Studies A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Career Exploration A 5 6 M+60 M+60 1 1 84,854.00$                    94,455.24$                   

Teacher Developmental A 1 2 B B 1 1 72,659.00$                    58,881.20$                   

Teacher Math A 9 10 M+60 M+60 1 1 103,498.00$                 115,262.93$                

Teacher English A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher ABA A 8 9 M M 1 1 84,941.00$                    93,944.86$                   

Teacher Speech & Language A 8 9 M+30 M+30 1 1 93,082.00$                    103,067.51$                

Teacher Grade 5 A 7 8 M M 1 1 80,846.00$                    89,624.09$                   

Teacher Business A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher Substantially Separate A 8 9 M M 1 1 84,941.00$                    93,944.86$                   

Teacher English A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher Math A 6 7 M M 1 1 76,755.00$                    85,305.66$                   

Teacher Library A 10 10 M+60 M+60 0.6 0.6 65,543.00$                    69,157.76$                   

Teacher Math Specialist  A 10 10 M+60 M+60 0.4 0.4 65,543.00$                    46,105.17$                   



Teacher Grade 3 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher ELL A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 2 A 10 10 B B 1 1 85,069.00$                    89,760.10$                   

Teacher Special Services A 2 3 B B 1 1 52,252.00$                    62,633.05$                   

Teacher Math A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 2 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Psychologist Special Services A 10 10 M+60 M+60 0.9 0.9 98,314.00$                    103,736.64$                

Teacher Reading A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 4 A 9 10 M+60 M+60 1 1 103,498.00$                 115,262.93$                

Teacher Substantially Separate A 6 7 M+30 M+30 1 1 83,702.00$                    93,235.46$                   

Teacher Math A 7 8 M+45 M+45 1 1 91,591.00$                    101,621.80$                

Teacher Social Studies A 7 8 M M 1 1 80,846.00$                    89,624.09$                   

Teacher Music A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 3 A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher World Language A 10 10 M+60 M+60 1 1 84,941.00$                    115,262.93$                

Teacher Math A 10 2 M M 1 1 94,061.00$                    63,708.86$                   

Teacher Computers A 2 3 B B 1 1 52,252.00$                    62,633.05$                   

Teacher World Language A 10 2 M+60 M+60 1 1 109,238.00$                 74,784.10$                   

Teacher Art A 4 5 B B 1 1 62,909.00$                    70,128.54$                   

Teacher Language Base A 4 5 M M 1 1 68,563.00$                    76,665.30$                   

Teacher ESL A 3 4 M M 1 1 94,061.00$                    72,344.53$                   

Teacher Physical Education A 6 7 B B 1 1 70,012.00$                    77,627.55$                   

Teacher Grade 2 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Math A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Speech & Language A 4 5 M+30 M+30 1 1 74,385.00$                    83,399.89$                   

Teacher Music A 5 6 M M 1 1 72,659.00$                    80,987.23$                   

Teacher Grade 1 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Developmental A 1 2 B B 1 1 66,463.00$                    58,881.20$                   

Teacher Resource Room A 5 6 M M 0.8 0.8 58,127.00$                    64,789.79$                   

Teacher Health & Human Dev A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Substantially Separate A 2 3 B B 1 1 52,252.00$                    62,633.05$                   

Teacher Grade 3 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Resource Room A 10 10 M+60 M+60 1 1 103,367.00$                 115,262.93$                

Teacher Special Education A 2 3 B B 1 1 55,804.00$                    62,633.05$                   

Teacher Social Studies A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Resource Room A 5 6 M M 1 1 72,659.00$                    80,987.23$                   

Teacher Resource Room A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Art A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Science A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher English A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 3 A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 4 A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Grade 4 A 10 10 M+60 M+60 1 1 106,627.00$                 115,262.93$                

Teacher Math A 7 8 M M 1 1 80,846.00$                    89,624.09$                   

Teacher Science A 10 10 M+45 M+45 1 1 103,367.00$                 112,506.92$                

Psychologist Special Services A 3 4 D D 1 1 79,315.00$                    88,851.90$                   

Teacher Speech & Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Resource Room A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher Grade 3 A 5 6 M M 1 1 72,659.00$                    80,987.23$                   

Teacher English A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 3 A 9 10 M M 1 1 89,035.00$                    99,248.29$                   

Teacher Art A 6 7 B B 1 1 31,505.00$                    77,627.55$                   

Teacher Math A 10 10 M+60 M+60 1 1 103,367.00$                 115,262.93$                

Teacher Reading A 8 9 M+60 M+60 1 1 98,898.00$                    109,205.09$                

Teacher Grade 5 A 10 10 M+45 M+45 1 1 103,367.00$                 112,506.92$                

Psychologist Special Services A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Music A 7 8 M M 0.4 0.4 29,428.00$                    35,849.64$                   

Teacher Music A 7 8 M M 0.6 0.6 29,428.00$                    53,774.46$                   

Teacher World Language A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher English A 5 6 B B 1 1 89,518.00$                    73,873.37$                   

Teacher Substantially Separate A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Reading A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher Grade 2 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Music A 5 6 M M 1 1 53,170.00$                    80,987.23$                   

Teacher Special Education A 2 3 B B 1 1 55,804.00$                    62,633.05$                   

Teacher ESL A 5 6 M+60 M+60 1 1 82,269.00$                    94,455.24$                   

Teacher Alternative A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Language Base A 3 4 M M 1 1 64,472.00$                    72,344.53$                   

Teacher Grade 2 A 4 5 M M 1 1 68,563.00$                    76,665.30$                   

Teacher Preschool A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Language Base A 8 9 M M 1 1 84,941.00$                    93,944.86$                   

Teacher Alternative A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Resource Room A 9 10 M+45 M+45 1 1 100,910.00$                 112,506.92$                

Teacher English A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Art A 8 9 M+30 M+30 1 1 84,941.00$                    103,067.51$                

Teacher Behaviorist A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Social Studies A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 3 A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Science A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Physical Education A 4 5 M M 1 1 68,563.00$                    76,665.30$                   

Teacher Grade 1 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                



Teacher Resource Room A 1 2 B B 1 1 96,309.00$                    58,881.20$                   

Teacher Science A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Science A 10 10 B B 1 1 85,069.00$                    89,760.10$                   

Teacher Grade 1 A 2 3 M M 1 1 55,804.00$                    68,028.45$                   

Teacher Substantially Separate A 4 5 M M 1 1 68,563.00$                    76,665.30$                   

Teacher Language Base A 10 10 B B 1 1 85,069.00$                    89,760.10$                   

Teacher Career Exploration A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher ILC ‐ developmental A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 2 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Social Studies A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher Language Base A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Resource Room A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Media A 10 10 M+30 M+30 0.5 0.5 47,031.00$                    54,533.77$                   

Teacher Media A 10 10 M+30 M+30 0.5 0.5 47,031.00$                    54,533.77$                   

Teacher Alternative A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Speech & Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Science A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Math A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 4 A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Social Studies A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher English A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Math Specialist  A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Alternative A 8 9 M M 1 1 84,941.00$                    93,944.86$                   

Teacher Servere ABA A 4 5 M M 1 1 68,563.00$                    76,665.30$                   

Teacher ESL A 6 7 M M 1 1 80,846.00$                    85,305.66$                   

Teacher Math A 10 10 M+60 M+60 1 1 106,627.00$                 115,262.93$                

Teacher Case Manager A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Science A 7 8 M M 1 1 80,846.00$                    89,624.09$                   

Teacher Science A 4 5 M M 1 1 68,563.00$                    76,665.30$                   

Teacher Speech & Language A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Resource Room A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher World Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 3 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Science A 5 6 M M 1 1 72,659.00$                    80,987.23$                   

Teacher Social Studies A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 2 A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher Grade 3 A 10 10 M M 1 1 109,238.00$                 99,248.29$                   

Adjustment Counselor Special Services A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Psychologist Special Services A 10 2 M+60 M+60 1 1 109,238.00$                 74,784.10$                   

Teacher Grade 1 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 2 A 7 8 M+60 M+60 1 1 94,179.00$                    104,351.69$                

Teacher Language Base A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 3 A 10 10 M+30 M+30 1 1 94,061.00$                    109,067.53$                

Teacher Physical Education A 10 10 M+30 M+30 1 1 94,061.00$                    109,067.53$                

Teacher Grade 1 A 10 2 M+30 M+30 1 1 103,367.00$                 68,647.70$                   

Teacher Grade 1 A 5 6 M+45 M+45 1 1 82,269.00$                    91,725.35$                   

Teacher Special Services A 6 7 M M 1 1 103,367.00$                 85,305.66$                   

Teacher Social Studies A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Math A 10 10 M+60 M+60 1 1 106,627.00$                 115,262.93$                

Teacher Physical Education A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Social Studies A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Math A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Science A 7 8 M M 1 1 80,846.00$                    89,624.09$                   

Teacher Art A 1 2 B B 0.45 0.45 85,069.00$                    26,496.54$                   

Teacher Grade 2 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Developmental A 2 3 B B 1 1 55,804.00$                    62,633.05$                   

Teacher Social Studies A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Kindergarten A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 1 A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Math A 10 10 M+60 M+60 0.4 0.4 43,695.00$                    46,105.17$                   

Teacher Science A 10 10 M+60 M+60 0.6 0.6 43,695.00$                    69,157.76$                   

Teacher Grade 3 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Social Studies A 10 10 M+30 M+30 1 1 94,061.00$                    109,067.53$                

Teacher MATH A 7 8 M M 1 1 80,846.00$                    89,624.09$                   

Counselor Guidance A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher English A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Psychologist Special Services A 10 10 M+60 M+60 0.8 0.8 109,238.00$                 92,210.34$                   

Psychologist Special Services A 3 4 M M 1 1 64,472.00$                    72,344.53$                   

Counselor Guidance A 5 6 M M 1 1 72,659.00$                    80,987.23$                   

Teacher Resource Room A 10 10 M+30 M+30 1 1 94,061.00$                    109,067.53$                

Teacher Science A 6 7 M M 1 1 76,755.00$                    85,305.66$                   

Teacher Math A 5 6 M+60 M+60 1 1 82,269.00$                    94,455.24$                   

Teacher Substantially Separate A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 1 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Preschool A 10 10 M M 1 1 109,238.00$                 99,248.29$                   

Teacher World Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Science A 9 10 M+30 M+30 1 1 97,680.00$                    109,067.53$                

Teacher Resource Room A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher Grade 2 A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Preschool A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Social Studies A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                



Teacher Grade 1 A 10 10 M+60 M+60 1 1 106,627.00$                 115,262.93$                

Teacher Grade 4 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher English A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher World Language A 9 10 M+60 M+60 1 1 103,498.00$                 115,262.93$                

Teacher Science A 5 6 B B 1 1 66,463.00$                    73,873.37$                   

Teacher Speech & Language A 3 4 M M 1 1 84,941.00$                    72,344.53$                   

Teacher Social Studies A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Music A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 3 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Language Base A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher Grade 2 A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Psychologist Special Services A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Developmental A 2 3 M M 1 1 60,379.00$                    68,028.45$                   

Teacher Social Studies A 8 9 B B 1 1 77,120.00$                    85,124.21$                   

Teacher Grade 4 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher English A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Specialized Reading A 10 10 M M 1 1 54,619.00$                    99,248.29$                   

Teacher Media A 10 10 M+45 M+45 0.62 0.62 66,109.00$                    69,754.29$                   

Teacher English A 10 10 M+60 M+60 1 1 106,627.00$                 115,262.93$                

Teacher World Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher World Language A 6 7 B B 1 1 70,012.00$                    77,627.55$                   

Teacher Kindergarten A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Resource Room A 10 10 B B 1 1 85,069.00$                    89,760.10$                   

Teacher English A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Resource Room A 8 9 M+60 M+60 1 1 98,898.00$                    109,205.09$                

Teacher Science A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Grade 1 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Math A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Math A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Social Studies A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Resource Room A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Psychologist Special Services A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher English A 10 10 M+60 M+60 0.4 0.4 43,695.00$                    46,105.17$                   

Teacher Social Studies A 10 10 M+60 M+60 0.6 0.6 65,543.00$                    69,157.76$                   

Teacher Physical Education A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 4 A 9 10 M+60 M+60 1 1 103,498.00$                 115,262.93$                

Teacher Grade 1 A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher English A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Art A 7 8 B B 1 1 73,570.00$                    81,373.55$                   

Teacher Behaviorist A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Speech & Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 4 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Language Base A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Media A 7 8 M+30 M+30 1 1 80,846.00$                    98,215.28$                   

Teacher Speech & Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Psychologist Special Services A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Counselor Guidance A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher Grade 4 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 1 A 5 6 M M 1 1 72,659.00$                    80,987.23$                   

Teacher Social Studies A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Physical Education A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher English A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher Physical Education A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher BCBA A 6 7 M M 1 1 76,755.00$                    85,305.66$                   

Teacher Substantially Sep A 9 10 M M 1 1 89,035.00$                    99,248.29$                   

Teacher Social Studies A 10 10 M+60 M+60 1 1 106,627.00$                 115,262.93$                

Teacher Compass Program A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Speech & Language A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Grade 5 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Music A 10 2 B B 1 1 85,069.00$                    58,881.20$                   

Teacher Math A 4 5 M M 1 1 89,035.00$                    76,665.30$                   

Teacher Physical Education A 9 10 M+45 M+45 1 1 100,910.00$                 112,506.92$                

Teacher Physical Education A 10 10 M+45 M+45 1 1 103,367.00$                 112,506.92$                

Teacher Alternative A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 2 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Art A 2 3 M M 1 1 60,379.00$                    68,028.45$                   

Teacher English A 9 10 M+45 M+45 1 1 97,680.00$                    112,506.92$                

Teacher Math A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher BCBA A 6 7 M+60 M+60 1 1 89,518.00$                    99,370.69$                   

Teacher Speech & Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Counselor Guidance A 10 10 M+30 M+30 0.62 0.62 64,088.00$                    67,621.87$                   

Teacher Science A 10 10 B B 1 1 85,069.00$                    89,760.10$                   

Teacher Grade 2 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Media A 9 10 M M 0.62 0.62 55,202.00$                    61,533.94$                   

Teacher Preschool A 1 2 M M 1 1 94,061.00$                    63,708.86$                   

Teacher Resource Room A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Alternative A 6 7 B B 1 1 70,012.00$                    77,627.55$                   

Teacher Substantially Separate A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Counselor Guidance A 2 3 M M 1 1 109,238.00$                 68,028.45$                   

Teacher Grade 1 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 3 A 10 10 M+30 M+30 1 1 109,238.00$                 109,067.53$                



Teacher Grade 5 A 9 10 M M 1 1 89,035.00$                    99,248.29$                   

Teacher Resource Room A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Speech & Language A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher MATH A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Math Specialist  A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Math A 3 4 M M 1 1 64,472.00$                    72,344.53$                   

Teacher Speech & Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Science A 5 6 M M 1 1 66,463.00$                    80,987.23$                   

Teacher Grade 2 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Psychologist Special Services A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Kindergarten A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Resource Room A 6 7 M+60 M+60 1 1 89,518.00$                    99,370.69$                   

Teacher Language Base A 2 3 B B 0.62 0.62 32,396.00$                    38,832.49$                   

Teacher Reading A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher World Language A 9 10 B B 1 1 80,675.00$                    89,760.10$                   

Teacher Math A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Counselor Guidance A 5 6 M+30 M+30 1 1 72,659.00$                    88,317.68$                   

Teacher Developmental A 10 10 B B 1 1 85,069.00$                    89,760.10$                   

Teacher Family & Consumer Scie A 6 7 M+60 M+60 1 1 83,702.00$                    99,370.69$                   

Teacher Grade 1 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Substantially Separate A 5 6 M+60 M+60 1 1 82,269.00$                    94,455.24$                   

Teacher Language Base A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Developmental A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 3 A 7 8 M+45 M+45 1 1 88,363.00$                    101,621.80$                

Teacher Science A 4 5 M M 1 1 68,563.00$                    76,665.30$                   

Teacher ESL A 7 8 M M 1 1 80,846.00$                    89,624.09$                   

Teacher Math Specialist  A 10 10 M+60 M+60 0.62 0.62 67,728.00$                    71,463.02$                   

Teacher Kindergarten A 5 6 M+45 M+45 1 1 109,238.00$                 91,725.35$                   

Teacher Art A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 1 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Speech & Language A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher World Language A 10 10 M M 1 1 109,238.00$                 99,248.29$                   

Teacher A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Resource Room A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Resource Room A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Physical Education A 3 4 M M 1 1 70,000.00$                    72,344.53$                   

Teacher Grade 3 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher English A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Language Base A 4 5 B B 1 1 62,909.00$                    70,128.54$                   

Counselor Guidance A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Reading A 7 8 M M 0.62 0.62 50,125.00$                    55,566.94$                   

Teacher Grade 4 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Math Specialist  A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 1 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Reading A 6 7 M M 0.6 0.6 53,018.00$                    51,183.40$                   

Teacher Reading A 6 7 M M 0.4 0.4 53,018.00$                    34,122.27$                   

Teacher Grade 4 A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Math A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Substantially Separate A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Media A 7 8 M+60 M+60 0.6 0.6 54,955.00$                    62,611.02$                   

Teacher Media A 7 8 M+60 M+60 0.4 0.4 54,955.00$                    41,740.68$                   

Teacher Speech & Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Science A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Math A 10 10 M+60 M+60 1 1 103,367.00$                 115,262.93$                

Teacher Resource Room A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Resource Room A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher English A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher World Language A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Kindergarten A 6 7 M+60 M+60 1 1 83,702.00$                    99,370.69$                   

Teacher Grade 1 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 4 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Behaviorist A 10 10 M+30 M+30 1 1 94,061.00$                    109,067.53$                

Teacher Physical Education A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 4 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher ESL A 7 8 M+60 M+60 1 1 94,179.00$                    104,351.69$                

Teacher English A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Math A 7 8 M+60 M+60 1 1 94,179.00$                    104,351.69$                

Teacher Grade 5 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher ESL A 8 9 M M 1 1 84,941.00$                    93,944.86$                   

Teacher World Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Resource Room A 10 2 M M 1 1 94,061.00$                    63,708.86$                   

Teacher World Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher English A 10 10 M+60 M+60 1 1 106,627.00$                 115,262.93$                

Teacher Math A 10 10 M+60 M+60 1 1 103,367.00$                 115,262.93$                

Teacher Math A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher World Language A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 2 A 7 8 M M 1 1 80,846.00$                    89,624.09$                   

Teacher Social Studies A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Physical Education A 10 10 M+60 M+60 1 1 106,627.00$                 115,262.93$                

Teacher Music A 6 7 M M 0.4 0.4 30,702.00$                    34,122.27$                   

Teacher Science A 10 10 M+60 M+60 1 1 103,367.00$                 115,262.93$                



Teacher Science A 2 3 B B 1 1 89,035.00$                    62,633.05$                   

Teacher Academic Testing A 10 10 M+30 M+30 1 1 109,238.00$                 109,067.53$                

Teacher Science A 4 5 B B 1 1 109,238.00$                 70,128.54$                   

Teacher Grade 4 A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher ILC ‐ developmental A 8 9 M M 1 1 84,941.00$                    93,944.86$                   

Teacher Social Studies A 2 3 M M 1 1 60,379.00$                    68,028.45$                   

Teacher Preschool A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Psychologist Special Services A 2 3 M+30 M+30 0.6 0.6 ‐$                                44,139.29$                   

Psychologist Special Services A 2 3 M+30 M+30 0.4 0.4 ‐$                                29,426.19$                   

Teacher Math A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Music A 6 7 M+30 M+30 1 1 83,702.00$                    93,235.46$                   

Teacher Reading A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Behaviorist A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Language Base A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Out of District Liason A 10 10 M M 0.8 0.8 75,249.00$                    79,398.63$                   

Teacher English A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher Speech & Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 1 A 10 10 M+60 M+60 1 1 103,367.00$                 115,262.93$                

Teacher English A 10 10 M+45 M+45 1 1 103,367.00$                 112,506.92$                

Teacher Science A 10 10 D D 1 1 115,847.00$                 122,236.41$                

Teacher Language Base A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher Music A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Science A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Social Studies A 10 10 M+60 M+60 1 1 106,627.00$                 115,262.93$                

Teacher Grade 5 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher English A 9 10 M+30 M+30 1 1 97,680.00$                    109,067.53$                

Teacher Speech & Language A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher ESL A 8 9 M+60 M+60 1 1 96,309.00$                    109,205.09$                

Teacher Social Studies A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Math A 10 10 M+30 M+30 1 1 94,061.00$                    109,067.53$                

Teacher Grade 3 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 2 A 10 2 M+60 M+60 1 1 109,238.00$                 74,784.10$                   

Counselor Guidance A 4 5 M M 1 1 68,563.00$                    76,665.30$                   

Teacher Grade 1 A 7 8 M M 1 1 80,846.00$                    89,624.09$                   

Teacher Kindergarten A 4 5 M+60 M+60 1 1 74,385.00$                    89,533.95$                   

Teacher English A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher English A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Math A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Physical Education A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Art A 8 9 M M 1 1 84,941.00$                    93,944.86$                   

Teacher Grade 3 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Substantially Separate A 5 6 M+60 M+60 1 1 82,269.00$                    94,455.24$                   

Teacher Grade 5 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Project Prove A 10 10 M+60 M+60 1 1 109,651.00$                 115,262.93$                

Teacher Home Tutor A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 2 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Physical Education A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Music A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Science A 9 10 M+60 M+60 1 1 103,498.00$                 115,262.93$                

Teacher Project Prove A 10 10 M+60 M+60 0.5 0.5 109,238.00$                 57,631.47$                   

Teacher Speech & Language A 10 10 M+30 M+30 0.9 0.9 93,030.00$                    98,160.78$                   

Teacher Science A 3 4 B B 1 1 59,359.00$                    66,379.04$                   

Teacher World Language A 2 3 B B 1 1 55,804.00$                    62,633.05$                   

Teacher Grade 2 A 9 10 M M 1 1 89,035.00$                    99,248.29$                   

Teacher Art A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 4 A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Counselor Guidance A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Social Studies A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Social Studies A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Health & Human Dev A 7 8 M M 0.5 0.5 40,423.00$                    44,812.05$                   

Teacher Physical Education A 7 8 M M 0.5 0.5 40,423.00$                    44,812.05$                   

Teacher Language Base A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher ESL A 8 9 M+30 M+30 1 1 84,941.00$                    103,067.51$                

Teacher Language Base A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher English A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher English A 10 10 M+45 M+45 1 1 103,367.00$                 112,506.92$                

Teacher Reading A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Library A 6 7 M M 0.4 0.4 30,702.00$                    34,122.27$                   

Teacher ESL A 6 7 M M 0.4 0.4 30,702.00$                    34,122.27$                   

Counselor Guidance A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Substantially Separate A 10 10 M+45 M+45 1 1 103,367.00$                 112,506.92$                

Teacher Kindergarten A 2 3 M M 1 1 94,061.00$                    68,028.45$                   

Teacher Preschool A 6 7 M+60 M+60 1 1 89,518.00$                    99,370.69$                   

Teacher Social Studies A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Science A 2 3 M M 1 1 60,379.00$                    68,028.45$                   

Teacher English A 8 9 M M 1 1 84,941.00$                    93,944.86$                   

Teacher Family & Consumer Scie A 9 10 M+60 M+60 1 1 97,680.00$                    115,262.93$                

Teacher Kindergarten A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Art A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Adjustment Counselor A 7 8 M+45 M+45 1 1 88,363.00$                    101,621.80$                

Teacher Science A 10 10 B B 1 1 85,069.00$                    89,760.10$                   



Teacher Computers A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher ESL A 9 10 M M 1 1 89,035.00$                    99,248.29$                   

Teacher Specialized Reading A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Reading A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Science A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Music A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher Science A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Media A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Health & Human Dev A 5 6 M+30 M+30 0.5 0.5 36,330.00$                    44,158.84$                   

Teacher Physical Education A 5 6 M+30 M+30 0.5 0.5 36,330.00$                    44,158.84$                   

Teacher Math A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher English A 10 10 D D 1 1 115,847.00$                 122,236.41$                

Teacher Specialized Reading A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Speech & Language A 7 8 M+45 M+45 1 1 88,363.00$                    101,621.80$                

Teacher Math A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher English A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Music A 8 9 D D 0.6 0.6 62,306.00$                    68,799.20$                   

Teacher Music A 8 9 D D 0.4 0.4 62,306.00$                    45,866.14$                   

Teacher Grade 2 A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher Grade 5 A 10 10 M+30 M+30 1 1 103,367.00$                 109,067.53$                

Teacher Kindergarten A 8 9 M M 1 1 84,941.00$                    93,944.86$                   

Psychologist Special Services A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 1 A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

SPED Coordinator Resource Room A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Specialized Reading A 10 10 M+60 M+60 1 1 106,627.00$                 115,262.93$                

Teacher Science A 9 10 D D 1 1 108,673.00$                 122,236.41$                

Teacher Resource Room A 10 10 M+60 M+60 0.2 0.2 21,848.00$                    23,052.59$                   

Teacher Specialized Reading A 10 10 M+60 M+60 0.8 0.8 87,390.00$                    92,210.34$                   

Teacher English A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Resource Room A 10 10 M+60 M+60 1 1 87,390.00$                    115,262.93$                

Teacher English A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 4 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Counselor Guidance A 9 10 M+60 M+60 1 1 103,498.00$                 115,262.93$                

Teacher Grade 4 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Language Base A 5 6 M M 1 1 72,659.00$                    80,987.23$                   

Teacher Alternative A 10 10 B B 1 1 85,069.00$                    89,760.10$                   

Teacher Coast A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Counselor Guidance A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Teacher English A 4 5 B B 1 1 62,909.00$                    70,128.54$                   

Teacher Speech & Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Psychologist Special Services A 10 10 M+60 M+60 0.5 0.5 54,619.00$                    57,631.47$                   

Psychologist Special Services A 10 10 M+60 M+60 0.5 0.5 54,619.00$                    57,631.47$                   

Teacher Grade 2 A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 2 A 8 9 M M 1 1 84,941.00$                    93,944.86$                   

Teacher Grade 3 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Social Studies A 10 10 B B 1 1 85,069.00$                    89,760.10$                   

Teacher English A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Preschool A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Grade 1 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Resource Room A 8 9 M+30 M+30 1 1 84,941.00$                    103,067.51$                

Teacher Language Base A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher English A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Resource Room A 5 6 M M 1 1 109,238.00$                 80,987.23$                   

Teacher Math A 9 10 M+30 M+30 1 1 97,680.00$                    109,067.53$                

Teacher Speech & Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 1 A 10 2 M+60 M+60 1 1 109,238.00$                 74,784.10$                   

Teacher Grade 3 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Physical Education A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Social Studies A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Health & Human Dev A 6 7 M M 0.8 0.8 61,404.00$                    68,244.53$                   

Teacher Physical Education A 6 7 M M 0.2 0.2 61,404.00$                    17,061.13$                   

Teacher Developmental A 1 2 M M 1 1 76,755.00$                    63,708.86$                   

Teacher Developmental A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Grade 5 A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher Math A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Science A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Physical Education A 9 10 M+60 M+60 1 1 103,498.00$                 115,262.93$                

Teacher Art A 5 6 B B 1 1 66,463.00$                    73,873.37$                   

Teacher World Language A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Teacher ESL A 10 10 M+60 M+60 1 1 94,061.00$                    115,262.93$                

Teacher Specialized Reading A 10 10 M+30 M+30 1 1 109,067.53$                

Teacher Substantially Separated A 3 4 M M 1 1 72,344.53$                   

Pathologist Speech & Language A 1 2 M+30 M+30 1 1 68,647.70$                   

Teacher Language Base A 1 2 M M 1 1 63,708.86$                   

Teacher Special Services A 2 3 B B 1 1 62,633.05$                   

Teacher Substantially Separated A 1 2 B B 1 1 58,881.20$                   

Teacher Resource Room A 6 7 M+60 M+60 1 1 99,370.69$                   

Teacher ABA Kindergarten A 4 5 M M 1 1 76,665.30$                   

Teacher BCBA A 6 7 M M 1 1 85,305.66$                   

Physical Education Physical Education A 1 2 B B 0.62 0.62 36,506.35$                   

Teacher Art A 1 2 B B 0.4 0.4 23,552.48$                   



Teacher Resource Room A 1 2 B B 1 1 58,881.20$                   

Pathologist Speech & Language A 4 5 M M 1 1 76,665.30$                   

Director ESL B 2 3 SY+2 SY+2 1 1 145,434.00$                 129,239.89$                

Teacher Career Exploration A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Teacher Resource Room A 10 10 M+60 M+60 1 1 109,238.00$                 115,262.93$                

Coordinator Specialized Programs A 10 10 M+45 M+45 1 1 106,627.00$                 112,506.92$                

Coordinator Transition A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

Coordinator English/Reading BC 1 2 SY+2 SY+2 1 1 124,133.64$                

Nurse Health Services C 8 9 M+60 M+60 1 1 87,273.00$                    109,205.08$                

Nurse Special Services C 4 5 B B 1 1 53,686.00$                    70,128.54$                   

Nurse Health Services C 10 10 M+60 M+60 1 1 112,168.00$                 115,262.93$                

Nurse Health Services C 6 7 M M 0.62 0.62 52,889.51$                   

Nurse Health Services C 7 8 M+60 M+60 1 1 90,788.00$                    104,351.69$                

Nurse Health Services C 3 4 B B 1 1 60,989.00$                    66,379.05$                   

Director Health Services B 3 4 SY+4 SY+4 1 1 133,538.00$                 144,264.05$                

Nurse Health Services C 2 3 M+30 M+30 1 1 57,338.00$                    73,565.49$                   

Nurse Health Services C 3 4 M M 0.62 0.62 26,761.00$                    44,853.61$                   

Nurse Health Services C 3 4 B B 1 1 66,379.05$                   

Nurse Health Services C 5 6 M M 1 1 74,657.00$                    80,987.24$                   

Nurse Health Services C 10 10 B B 1 1 87,406.00$                    89,760.10$                   

Nurse Health Services C 10 10 B B 1 1 87,406.00$                    89,760.10$                   

Nurse Health Services C 4 5 B B 1 1 64,639.00$                    70,128.54$                   

Nurse Health Services C 10 10 M+30 M+30 1 1 96,643.00$                    109,067.53$                

Nurse Health Services C 9 10 M M 0.62 0.62 56,718.00$                    61,533.94$                   

Athletic Trainer Athletics A 6 7 M M 1 1 76,755.00$                    85,305.66$                   

Paraeducator COMPASS ‐ R E 1 2 1 1 25,491.00$                    28,853.13$                   

Paraeducator Substantially Separate E 1 2 1 1 24,364.00$                    24,731.26$                   

Paraeducator Substantially Separate ES 3 4 1 1 30,033.00$                    32,914.92$                   

Paraeducator LC 6 E 2 3 1 1 37,287.00$                    30,101.19$                   

Paraeducator Pathway E 6 7 1 1 25,491.00$                    36,960.10$                   

Paraeducator 1:1 ES 10 10 1 1 40,000.00$                    43,216.59$                   

Attendance Clerk High School E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator Substantially Separate ES 10 10 1 1 41,010.00$                    44,307.92$                   

Paraeducator Substantially Separate ES 3 4 1 1 29,255.00$                    32,914.92$                   

Paraeducator Preschool ES 10 10 1 1 41,010.00$                    44,307.92$                   

Paraeducator LAUNCH ES 4 5 0.6 0.6 18,798.00$                    21,092.56$                   

Paraeducator Resource Room E 4 5 1 1 37,287.00$                    32,564.46$                   

Paraeducator Substantially Separate ES 1 2 1 1 32,086.00$                    30,297.40$                   

Paraeducator Supervisory E 2 3 1 1 21,849.00$                    25,801.02$                   

Paraeducator LB 8 E 10 10 0.9 0.9 34,624.00$                    39,187.87$                   

Paraeducator Preschool E 1 2 0.8 0.8 22,681.00$                    23,021.12$                   

Paraeducator LB E 5 6 1 1 28,134.00$                    33,035.29$                   

Paraeducator ACHIEVE ‐ SS E 4 5 1 1 28,425.00$                    33,430.54$                   

Paraeducator Substantially Separate E 10 10 1 1 31,960.00$                    36,173.42$                   

Paraeducator Integrated Preschool ES 1 2 1 1 30,297.40$                   

Bus Monitor Transportation E 2 3 1 1 15,149.00$                    16,468.74$                   

Paraeducator Supervisory E 2 3 0.43 0.43 9,499.00$                      12,900.51$                   

Paraeducator Supervisory E 8 9 0.36 0.36 14,070.98$                   

Paraeducator Supervisory E 1 2 0.4 0.4 10,304.69$                   

Bus Monitor Transportation E 3 4 0.571429 0.571429 17,151.57$                   

Paraeducator Supervisory E 4 5 0.43 0.43 13,956.20$                   

Paraeducator Integrated Preschool ES 2 3 1 1 31,598.32$                   

Paraeducator Resource Room E 4 5 1 1 26,395.00$                    32,564.46$                   

Paraeducator LC 7 E 1 2 1 1 25,491.00$                    28,853.13$                   

Paraeducator LINKS/PATHWAY 8 ‐ LB E 1 2 1 1 26,596.00$                    28,853.13$                   

Paraeducator LAUNCH ES 1 2 1 1 29,255.00$                    30,297.40$                   

Paraeducator Supervisory E 1 2 0.5 0.5 16,826.00$                    14,426.57$                   

Paraeducator Supervisory E 1 2 0.4 0.4 10,304.69$                   

Paraeducator LB 6 E 1 2 1 1 26,847.00$                    28,853.13$                   

Bus Monitor Transportation E 2 3 0.6 0.6 15,149.00$                    16,468.74$                   

Paraeducator Specialized ES 2 3 1 1 31,598.32$                   

Paraeducator Substantially Separate ES 1 2 1 1 26,754.00$                    30,297.40$                   

Paraeducator Preschool ES 1 2 1 1 30,297.40$                   

Paraeducator Supervisory E 2 3 0.5 0.5 9,554.00$                      11,825.47$                   

Paraeducator Supervisory E 10 10 0.36 0.36 12,333.00$                    13,958.55$                   

Paraeducator Specialized ES 1 2 1 1 30,297.40$                   

Paraeducator ABA Kindergarten E 3 4 0.8 0.8 19,705.00$                    23,226.08$                   

Paraeducator Substantially Separate ES 1 2 1 1 33,652.00$                    30,297.40$                   

Paraeducator Substantially Separate 1 ES 10 10 1 1 28,057.00$                    41,033.93$                   

Paraeducator Special Services E 2 3 1 1 24,320.00$                    30,101.19$                   

Paraeducator Substantially Separate ES 2 3 1 1 28,057.00$                    31,598.32$                   

Paraeducator Pathway E 2 3 1 1 24,320.00$                    30,101.19$                   

Paraeducator Substantially Separated ES 4 5 1 1 26,754.00$                    34,184.49$                   

Paraeducator Substantially Separate E 4 5 1 1 27,689.00$                    32,564.46$                   

Paraeducator Supervisory E 2 3 0.4 0.4 8,686.00$                      10,750.43$                   

Paraeducator Supervisory E 2 3 0.4 0.4 13,202.00$                    16,340.65$                   

Paraeducator Resource Room E 2 3 1 1 24,320.00$                    30,101.19$                   

Paraeducator Resource Room E 2 3 1 1 24,320.00$                    30,101.19$                   

Paraeducator Substantially Separate ES 2 3 1 1 24,843.00$                    31,598.32$                   

Paraeducator Special Services ES 4 5 0.8 0.8 20,835.00$                    25,326.66$                   

Paraeducator PROVE/WAVE ‐ SS ES 6 7 1 1 32,834.00$                    36,849.03$                   



Paraeducator Substantially Separate E 2 3 1 1 20,845.00$                    25,801.02$                   

Paraeducator Substantially Separate E 2 3 1 1 20,845.00$                    30,101.19$                   

Paraeducator ABA Kindergarten ES 2 3 1 1 24,320.00$                    31,598.32$                   

Paraeducator ALLIANCE ‐ SS E 2 3 1 1 24,320.00$                    30,101.19$                   

Paraeducator Specialized ES 3 4 1 1 26,754.00$                    32,914.92$                   

Paraeducator LINKS/PATHWAY 7 E 2 3 1 1 24,320.00$                    30,101.19$                   

Paraeducator ILC  ‐ Substantial Sep ES 2 3 1 1 26,754.00$                    31,598.32$                   

Paraeducator Specialized ParaeducatoES 2 3 1 1 26,754.00$                    31,598.32$                   

Paraeducator BRYTE E 2 3 1 1 24,320.00$                    30,101.19$                   

Paraeducator ILC  ‐ Substantial Sep E 2 3 1 1 24,320.00$                    30,101.19$                   

Paraeducator ES 10 10 1 1 37,980.00$                    38,102.94$                   

Paraeducator COMPASS ‐ R E 2 3 1 1 24,320.00$                    30,101.19$                   

Paraeducator Substantially Separate E 8 9 1 1 35,098.00$                    37,408.90$                   

Paraeducator Resource Room E 9 10 1 1 33,058.00$                    39,083.93$                   

Paraeducator Substantially Separate ES 3 4 1 1 24,320.00$                    32,914.92$                   

Paraeducator LB 5 ‐ Language Based E 2 3 1 1 30,298.00$                    30,101.19$                   

Paraeducator Preschool E 2 3 0.8 0.8 18,018.00$                    22,301.42$                   

Paraeducator Substantially Separate E 2 3 1 1 24,320.00$                    30,101.19$                   

Bus Monitor Transportation E 2 3 0.6 0.6 15,149.00$                    16,468.74$                   

Paraeducator Substantially Separate ES 2 3 1 1 26,754.00$                    31,598.32$                   

Paraeducator LB 6/LB7 E 2 3 1 1 25,491.00$                    30,101.19$                   

Paraeducator E 3 4 0.38 0.38 ‐$                                31,349.25$                   

Paraeducator LC 8 ‐ Resource E 2 3 1 1 25,491.00$                    30,101.19$                   

Paraeducator Resource Room E 2 3 1 1 25,491.00$                    30,101.19$                   

Paraeducator Substantially Separate ES 6 7 1 1 28,144.00$                    31,584.89$                   

Paraeducator ILC  ‐ Substantial Sep E 2 3 1 1 25,491.00$                    30,101.19$                   

Paraeducator Substantially Separate E 2 3 1 1 25,491.00$                    30,101.19$                   

Paraeducator Resource Room E 2 3 1 1 25,491.00$                    30,101.19$                   

Paraeducator Substantially Separate E 2 3 1 1 25,491.00$                    30,901.76$                   

Paraeducator Resource Room E 2 3 1 1 25,491.00$                    30,901.76$                   

Paraeducator Substantially Separate E 2 3 1 1 25,491.00$                    30,901.76$                   

Paraeducator ILC  ‐ Substantial Sep ES 7 8 1 1 34,111.00$                    37,914.85$                   

Paraeducator LAUNCH ES 2 3 1 1 24,843.00$                    31,598.32$                   

Paraeducator Resource Room E 2 3 1 1 25,491.00$                    30,901.76$                   

Paraeducator 1:1 ES 10 10 1 1 37,980.00$                    41,033.93$                   

Paraeducator Resource Room ES 2 3 1 1 28,057.00$                    31,598.32$                   

Paraeducator Substantially Separate E 2 3 1 1 28,057.00$                    30,901.76$                   

Paraeducator Substantially Separate E 2 3 1 1 25,491.00$                    30,901.76$                   

Paraeducator Supervisory E 2 3 0.4 0.4 12,900.51$                   

Paraeducator Supervisory E 3 4 0.4 0.4 10,579.00$                    12,469.13$                   

Paraeducator Resource Room E 3 4 1 1 27,304.00$                    32,183.01$                   

Paraeducator COAST ‐ R E 3 4 1 1 27,304.00$                    32,183.01$                   

Paraeducator Supervisory E 2 3 0.43 0.43 10,925.00$                    12,900.51$                   

Paraeducator LC ‐ R E 4 5 1 1 26,596.00$                    33,430.54$                   

Paraeducator Substantially Separate ES 2 3 1 1 28,057.00$                    32,438.70$                   

Paraeducator Supervisory E 3 4 0.357143 0.357143 9,499.00$                      11,196.16$                   

Paraeducator STRIVE ‐ SS ES 2 3 1 1 28,057.00$                    32,438.70$                   

Paraeducator 1:1 E 4 5 1 1 26,395.00$                    31,042.65$                   

Paraeducator Preschool E 4 5 0.8 0.8 21,061.00$                    25,413.15$                   

Paraeducator ILC  ‐ Substantial Sep ES 3 4 1 1 30,033.00$                    33,790.31$                   

Paraeducator PROVE/WAVE ‐ SS ES 3 4 1 1 30,033.00$                    33,790.31$                   

Paraeducator ABA Kindergarten ES 4 5 1 1 31,276.00$                    36,002.82$                   

Paraeducator Special Services E 4 5 1 1 28,425.00$                    34,296.62$                   

Paraeducator 1:1 E 4 5 1 1 28,425.00$                    34,296.62$                   

Paraeducator Substantially Separate E 5 6 1 1 27,423.00$                    33,035.29$                   

Paraeducator LAUNCH ‐ SS ES 10 10 1 1 40,000.00$                    43,216.59$                   

Paraeducator Kindergarten E 5 6 1 1 25,970.00$                    30,494.12$                   

Bus Monitor Transportation E 6 7 0.857143 0.857143 15,149.00$                    28,800.08$                   

Paraeducator Kindergarten E 9 10 1 1 29,843.00$                    35,282.45$                   

Paraeducator LAUNCH ES 5 6 1 1 33,333.00$                    37,356.43$                   

Paraeducator Substantially Separate ES 6 7 1 1 34,581.00$                    38,809.09$                   

Paraeducator Resource Room E 10 10 0.43 0.43 26,634.00$                    30,144.52$                   

Paraeducator Substantially Separate E 6 7 1 1 34,581.00$                    36,960.10$                   

Paraeducator LINKS/PATHWAY 8 ‐ LB E 6 7 1 1 31,434.00$                    36,960.10$                   

Paraeducator Substantially Separate ES 9 10 1 1 38,295.00$                    42,125.26$                   

Hall Monitor High School E 7 8 1 1 32,654.00$                    38,084.29$                   

Paraeducator Supervisory E 10 10 0.5 0.5 18,184.00$                    20,581.43$                   

Paraeducator Preschool ES 6 7 0.8 0.8 27,595.00$                    30,968.87$                   

Paraeducator LB E 10 10 1 1 36,369.00$                    41,162.86$                   

Paraeducator STRIVE ‐ SS ES 6 7 1 1 34,581.00$                    38,809.09$                   

Paraeducator Substantially Separate ES 6 7 1 1 34,581.00$                    38,809.09$                   

Paraeducator Supervisory E 7 8 0.36 0.36 11,662.00$                    13,601.53$                   

Paraeducator Substantially Separate ES 7 8 1 1 35,925.00$                    39,931.60$                   

Paraeducator LC E 8 9 1 1 33,652.00$                    39,398.74$                   

Paraeducator Preschool E 5 6 0.8 0.8 22,450.00$                    26,361.50$                   

Paraeducator Preschool ES 8 9 1 1 36,965.00$                    41,367.75$                   

Paraeducator STRIVE ‐ SS ES 10 10 1 1 40,000.00$                    43,216.59$                   

Paraeducator 1:1 ‐ Substan ES 9 10 1 1 38,295.00$                    43,216.59$                   

Paraeducator Preschool E 8 9 0.8 0.8 26,854.00$                    31,439.40$                   

Paraeducator Substantially Separate E 8 9 1 1 33,652.00$                    39,398.74$                   

Paraeducator Supervisory E 8 9 0.36 0.36 12,019.00$                    14,070.98$                   



Paraeducator Resource Room E 8 9 1 1 31,276.00$                    39,398.74$                   

Paraeducator LAUNCH E 8 9 1 1 33,652.00$                    39,398.74$                   

Paraeducator PROVE ES 10 10 1 1 41,010.00$                    44,307.92$                   

Paraeducator Resource Room E 9 10 1 1 34,816.00$                    41,162.86$                   

Paraeducator Substantially Separate ES 10 10 1 1 38,081.00$                    41,143.06$                   

Paraeducator Preschool ES 10 10 1 1 41,010.00$                    44,307.92$                   

Paraeducator Resource Room E 9 10 1 1 34,816.00$                    41,162.86$                   

Paraeducator Substantially Separate ES 10 10 1 1 ‐$                                44,307.92$                   

Paraeducator Copy Center E 10 10 1 1 31,960.00$                    36,173.42$                   

Paraeducator Resource Room E 10 10 1 1 36,369.00$                    41,162.86$                   

Paraeducator Substantially Separate ES 10 10 1 1 37,287.00$                    44,307.92$                   

Paraeducator Substantially Separate E 10 10 1 1 36,369.00$                    42,202.32$                   

Paraeducator Special Services E 10 10 1 1 34,624.00$                    39,187.87$                   

Paraeducator Supervisory E 10 10 0.54 0.54 19,743.00$                    22,345.55$                   

Paraeducator Supervisory E 10 10 0.29 0.29 10,391.00$                    11,760.82$                   

Paraeducator LC 5 E 10 10 1 1 36,369.00$                    42,202.32$                   

Paraeducator Preschool ES 10 10 0.8 0.8 30,390.00$                    32,833.38$                   

Paraeducator Preschool E 10 10 0.8 0.8 29,021.00$                    33,678.70$                   

Bus Monitor Transportation E 10 10 0.571429 0.571429 15,149.00$                    21,383.30$                   

Paraeducator Preschool ES 10 10 1 1 41,010.00$                    44,307.92$                   

Paraeducator Substantially Separate E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator Preschool ES 10 10 1 1 44,307.92$                   

Paraeducator Substantially Separate ES 3 4 1 1 29,255.00$                    32,914.92$                   

Paraeducator Substantially Separated ES 6 7 0.42 0.42 36,849.03$                   

OT Special Services A 10 10 D D 1 1 115,847.00$                 122,236.41$                

PT Special Services A 10 10 D D 1 1 85,069.00$                    122,236.41$                

OT Special Services A 10 10 B B 1 1 85,069.00$                    89,760.10$                   

OT Special Services A 10 10 B B 1 1 85,069.00$                    89,760.10$                   

OT Special Services A 10 10 B B 1 1 85,069.00$                    89,760.10$                   

OT Special Services A 5 6 M M 1 1 72,659.00$                    80,987.23$                   

PT Special Services/South A 10 10 M M 1 1 94,061.00$                    99,248.29$                   

PT Physical Therapist A 10 10 B B 1 1 89,760.10$                   

OT Occupational Therapist A 10 10 B B 1 1 89,760.10$                   

COTA Special Services H 10 10 N N 1 1 63,803.00$                    73,399.76$                   

PTA Special Services H 10 10 N N 1 1 63,803.00$                    73,399.76$                   

COTA Special Services H 10 10 N N 1 1 63,803.00$                    73,399.76$                   

Bus Driver Transportation T 0.5 0.5 27,558.00$                   

Bus Driver Transportation T 0.5 0.5 27,558.00$                   

Bus Driver Transportation T 0.5 0.5 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.5 0.5 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.5 0.5 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.5 0.5 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53 0.53 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53 0.53 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.1875 0.1875 26,622.00$                    8,267.40$                     

Bus Driver Transportation T 0.5625 0.5625 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver transportation T 0.53 0.53 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.5 0.5 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.1875 0.1875 26,622.00$                    8,267.40$                     

Bus Driver Transportation T 0.5625 0.5625 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.5625 0.5625 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.625 0.625 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.9375 0.9375 26,622.00$                    41,337.00$                   

Bus Driver Transportation T 0.6875 0.6875 26,622.00$                    30,313.80$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0 0 26,622.00$                    8,267.40$                     

Bus Driver Transportation T 0.6875 0.6875 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.625 0.625 26,622.00$                    30,313.80$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0 0 26,622.00$                    5,511.60$                     

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.5 0.5 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.5 0.5 26,622.00$                    27,558.00$                   



Bus Driver Transportation T 0.625 0.625 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0 0 26,622.00$                    2,755.80$                     

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 26,622.00$                    27,558.00$                   

Bus Driver Transportation T 0.5 0.5 ‐$                                41,337.00$                   

Bus Driver Transportation T 0 0 ‐$                                27,558.00$                   

Paraeducator Substantially Separate E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator PROVE/WAVE ‐ SS E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator Preschool E 10 10 0.8 0.8 29,756.00$                    33,678.70$                   

Paraeducator Resource Room E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator Resource Room E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator Supervisory E 10 10 0.5 0.5 18,644.00$                    21,101.16$                   

Principal Administration N 26 26 1 1 137,619.00$                 145,208.63$                

Principal Administration N 25 25 1 1 138,078.00$                 149,246.03$                

Principal Administration N 2 2 1 1 138,078.00$                 140,038.50$                

Principal Administration N 23 23 1 1 138,078.00$                 145,692.55$                

Principal Administration N 24 24 1 1 138,078.00$                 150,667.42$                

Principal Administration N 21 21 1 1 144,607.00$                 157,967.79$                

Principal Administration N 27 27 1 1 138,078.00$                 146,403.25$                

Principal Administration N 42 42 1 1 164,751.00$                 174,684.97$                

Principal Administration N 20 20 1 1 153,550.00$                 168,458.79$                

Principal Administration N 22 22 1 1 138,078.00$                 146,403.25$                

Mechanic Transportation N 31 31 1 1 67,994.00$                    71,744.05$                   

Transportation Manager Transportation N 29 29 1 1 71,808.00$                    89,250.00$                   

Director of Finance and Operations Central Office N 3 3 1 1 152,000.00$                 167,580.00$                

Superintendent Central Office N 1 1 1 1 210,000.00$                 224,910.00$                

Director Special Services N 48 48 1 1 159,000.00$                 171,958.50$                

Asst Superintendent Central Office N 19 19 1 1 160,000.00$                 175,350.00$                

Admin Asst Central Office N 4 4 0.5 0.5 38,517.00$                    88,621.12$                   

Admin Asst Central Office N 4 4 0.5 0.5 38,517.00$                    88,621.12$                   

Trans. Coordinator/Dispatcher Transportation N 30 30 1 1 56,942.00$                    60,081.65$                   

Data Base Manager Administration N 16 16 1 1 72,471.00$                    68,250.00$                   

Admin Asst Central Office N 12 12 1 1 55,000.00$                    65,505.88$                   

Payroll Coordinator Central Office N 10 10 1 1 70,090.00$                    80,631.78$                   

Human Resource Assistant Central Office N 5 5 1 1 62,118.00$                    74,200.00$                   

Admin Asst Central Office D 9 10 1 1 1 1 64,069.00$                    77,051.87$                   

Admin Asst Central Office N 41 41 1 1 71,299.00$                    82,022.89$                   

Admin Asst Central Office N 13 13 1 1 67,295.00$                    79,500.00$                   

Admin Asst Technology N 6 6 1 1 59,530.00$                    68,483.42$                   

Admin Asst Central Office N 11 11 1 1 51,765.00$                    59,550.80$                   

Asst Superintendent Adm Asst Central Office N 7 7 1 1 74,060.00$                    85,199.33$                   

Security Guard High School N 32 32 1 1 55,080.00$                    56,700.00$                   

Security Guard High School N 36 36 1 1 31,269.00$                    32,993.00$                   

Security Guard High School N 35 35 1 1 31,269.00$                    32,993.00$                   

Paraeducator COAST ‐ R E 10 10 1 1 34,624.00$                    39,187.87$                   

Paraeducator LINKS/PATHWAY 6 E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator LB 6/LB7 E 10 10 1 1 34,624.00$                    39,187.87$                   

Paraeducator Preschool E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator PROVE/WAVE ‐ SS E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator Resource Room E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator Substantially Separate E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator Substantially Separate E 10 10 1 1 34,624.00$                    39,187.87$                   

Paraeducator Substantially Separate E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator Substantially Separate E 10 10 1 1 34,624.00$                    39,187.87$                   

Paraeducator Substantially Separate E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator Substantially Separate E 10 10 1 1 34,624.00$                    39,187.87$                   

Paraeducator PROVE E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator Substantially Separate E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator LB 6 & 8 E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator LB 5 ‐ Language Based E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator LB 8 E 10 10 1 1 34,624.00$                    39,187.87$                   

Paraeducator Substantially Separate E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator ILC  ‐ Substantial Sep E 10 10 1 1 34,624.00$                    39,187.87$                   

Paraeducator LB 7 E 10 10 1 1 37,287.00$                    42,202.32$                   

Paraeducator Supervisory E 1 2 0.5 0.5 28,853.13$                   

Technician Technology N 43 43 1 1 50,000.00$                    57,383.44$                   

Technology Manager Technology N 14 14 1 1 98,354.00$                    103,777.41$                

Network and Systems Administrator Technology N 44 44 1 1 81,600.00$                    87,391.50$                   

Technician II Technology N 38 38 0.5 0.5 31,325.00$                    33,052.56$                   

Program Coordinator Technology N 47 47 1 1 67,295.00$                    71,005.59$                   

Technician Technology N 18 18 1 1 49,055.00$                    57,383.44$                   

Project Manager Technology N 37 37 1 1 90,071.00$                    95,038.26$                   

Technician II Technology N 28 28 1 1 50,000.00$                    57,383.50$                   

Technician Technology N 18 18 1 1 49,055.00$                    57,383.44$                   

Technician II Technology N 43 43 1 1 54,384.00$                    57,383.44$                   

Technician I Technology N 18 18 1 1 49,055.00$                    57,383.44$                   

Paraeducator Supervisory E 10 10 0.43 0.43 15,980.00$                    18,086.71$                   

Teacher Literacy A 1 2 B B 1 1 58,881.20$                   

Bus Driver Transportation T 0.5 0.5 27,558.00$                   

Bus Driver Transportation T 0.53125 0.53125 27,558.00$                   



Bus Driver Transportation T 0.125 0.125 8,267.40$                     

Paraeducator Preschool E 1 2 0.8 0.8 25,719.00$                    23,021.12$                   

Coordinator Preschool Coordinator B 2 3 SY+3 SY+3 1 1 109,651.00$                 132,895.36$                

Bus Monitor Transportation E 4 5 0.571429 0.571429 15,149.00$                    17,816.42$                   

Teacher English A 10 10 M+60 M+60 1 1 115,262.93$                

Asst Director Athletics N 50 50 1 1 53,550.00$                   

Mechanic Transportation N 31 31 1 1 67,994.00$                    71,744.05$                   



Adopted Proposed
Recurring Revenue FY 2024 FY 2025 $Change %Change
Net Tax Levy 110,776,684$    113,814,189$   3,037,504$         2.7%

Local Aid Receipts 28,035,138$      28,650,169$      615,031$             2.2%
Offsets (90,297)$              (87,884)$              2,413$                   -2.7%
Assessments (4,954,588)$       (5,217,761)$       (263,173)$           5.3%

Net Local Aid 22,990,253$      23,344,524$      354,271$             1.5%

Local Receipts* 20,882,990$       22,619,279$      1,736,289$         8.3%

Other Financing Sources 1,200,466$         1,251,845$         51,379$                4.3%

Total Recurring Revenue 155,850,393$   161,029,837$   5,179,444$         3.3%

Non-Recurring Revenue
Overlay Surplus 300,000$             300,000$             -$                        0.0%
Free Cash* 4,254,608$         921,000$             (3,333,608)$       -78.4%

Total Non-Recurring Revenue 4,554,608$         1,221,000$         (3,333,608)$       -73.2%

TOTAL GENERAL FUND REVENUE 160,405,001$   162,250,837$   1,845,836$         1.2%

Town of Braintree
General Fund Comparative Budgeted Revenues

(Comparing FY2024 and FY2025)

*The FY 2025 Proposed Budget calls for a transfer of $921,000 in Free Cash to balance the budget. However, 
a Budget Motion provides that with the succesful adoption of the Municipal Empowerment Act as filed by the 
Governor in January 2024 and the adoption by Town Council of the three local option section in the Act, the 
transfer would be repealed since new recurring Local Receipts would be generated. 

FY 2025 Mayoral Budget
Appendix 5J - General Fund Revenue Comparison

April 30, 2024



TOWN OF BRAINTREE 
REVOLVING FUNDS AUTHORIZED AND  
REVENUE & EXPENDITURES HISTORY

Council Vote Reference CO vote CO 24-022 CO 23-027 CO 22-027 CO 21-020 CO 20-040 CO 19-017 CO 18-028 CO 17-029 CO 16-029 CO 15-016 
Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted Budgeted

Revolving account FY 2025 FY 2024 FY 2023 FY 2022 FY 2021 FY 2020 FY 2019 FY 2018 FY 2017 FY 2016

Elder Affairs Services and Activities 30,000        30,000        30,000        30,000        30,000        30,000        30,000        30,000        30,000        30,000        
Immunization 50,000        50,000        50,000        50,000        50,000        50,000        50,000        50,000        50,000        50,000        
Library Materials 45,000        45,000        45,000        45,000        45,000        45,000        45,000        45,000        45,000        45,000        
Library Room Rental 5,000          5,000          5,000          5,000          5,000          5,000          5,000          5,000          5,000          5,000          
Recycling Materials  4,800          4,800          4,800          2,000          2,000          2,000          2,000          3,000          3,000          3,000          
Household Hazardous Waste 50,000        50,000        50,000        50,000        50,000        50,000        50,000        50,000        50,000        50,000        
School Full Day Kindergarten 1,100,000   1,100,000   1,050,000   925,000      910,000      825,000      825,000      667,500      724,000      780,000      
Golf Pro Shop* 300,000      300,000      300,000      200,000      110,000      110,000      90,000        90,000        55,000        
Golf Food Service* 550,000      550,000      550,000      450,000      
School Transportation 500,000      500,000      -              -              -              -              
Tree Replacement** 100,000      100,000      
Total-Revolving Funds Authorizations  2,734,800   2,734,800   2,134,800   1,757,000   1,202,000   1,117,000   1,097,000   940,500      962,000      963,000      
     

Percentage Change from Prior Year Authorization 0.00% 28.11% 21.50% 46.17% 7.61% 1.82% 16.64% -2.23% -0.10% 19.18%
*Revolving Fund Increased by Supplemental Appropriation
**Adopted by Order Number CO 23-029

Revolving account Beginning Ending
Balance Revenue Expenses Balance 

Elder Affairs Services and Activities
FY 2023 7,408          215             -              7,623          
FY 2022 7,413          2,550          (2,555)         7,408          
FY 2021 7,414          -              -              7,414          
FY 2020 6,808          10,050        (9,445)         7,414          
FY 2019 5,952          15,271        (14,415)       6,808          
FY 2018 4,616          20,130        (18,794)       5,952          
FY 2017 6,907          14,260        (16,551)       4,616          
FY 2016 6,257          14,960        (14,309)       6,907          
FY 2015 8,954          17,060        (19,758)       6,257          
FY 2014 5,479          21,641        (18,166)       8,954          

Beginning Ending
Revolving account Balance Revenue Expenses Balance 

Immunization
FY 2023 48,569        62,770        -              111,339      
FY 2022 45,801        47,571        (44,802)       48,569        
FY 2021 72,316        9,808          (36,323)       45,801        
FY 2020 73,352        34,898        (35,934)       72,316        
FY 2019 71,531        33,325        (31,504)       73,352        
FY 2018 61,111        38,148        (27,728)       71,531        
FY 2017 45,855        46,417        (31,161)       61,111        
FY 2016 33,376        39,031        (26,552)       45,855        
FY 2015 29,933        38,583        (35,140)       33,376        
FY 2014 47,169        10,642        (27,878)       29,933        

FY 2025 Mayoral Budget
Appendix 5K - Revolving Funds

April 30, 2024 Page 1 of 4



TOWN OF BRAINTREE 
REVOLVING FUNDS AUTHORIZED AND  
REVENUE & EXPENDITURES HISTORY

Beginning Ending
Revolving account Balance Revenue Expenses Balance 

Library Materials
FY 2023 8,885          11,251        (21,527)       (1,392)         
FY 2022 1,292          9,768          (2,176)         8,885          
FY 2021 26,069        4,189          (28,966)       1,292          
FY 2020 30,480        21,267        (25,678)       26,069        
FY 2019 30,836        32,281        (32,637)       30,480        
FY 2018 33,724        32,272        (35,160)       30,836        
FY 2017 36,841        29,216        (32,333)       33,724        
FY 2016 30,748        28,021        (21,928)       36,841        
FY 2015 28,354        29,253        (26,860)       30,748        
FY 2014 18,303        31,804        (21,753)       28,354        

Revolving account Beginning Ending
Balance Revenue Expenses Balance 

Library Room Rental
FY 2023 3,340          1,480          -              4,820          
FY 2022 3,040          660             (360)            3,340          
FY 2021 4,021          710             (1,692)         3,040          
FY 2020 3,279          1,175          (433)            4,021          
FY 2019 2,262          1,017          -              3,279          
FY 2018 789             1,473          -              2,262          
FY 2017 -              1,812          (1,023)         789             
FY 2016 -              2,554          (2,554)         -              
FY 2015 872             1,505          (2,377)         -              
FY 2014 39               2,887          (2,054)         872             

Beginning Ending
Revolving account Balance Revenue Expenses Balance 

Recycling Materials
FY 2023 1,342          1,410          (3,138)         (386)            
FY 2022 1,542          1,800          (2,000)         1,342          
FY 2021 752             4,550          (3,760)         1,542          
FY 2020 1,117          2,425          (2,790)         752             
FY 2019 705             550             (138)            1,117          
FY 2018 180             2,576          (2,051)         705             
FY 2017 -              325             (145)            180             
FY 2016 -              1,216          (1,216)         -              
FY 2015 454             556             (1,010)         -              
FY 2014 894             160             (600)            454             

Beginning Ending
Revolving account Balance Revenue Expenses Balance 

Household Hazardous Waste
FY 2023 6,407          26,000        (25,100)       7,307          
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TOWN OF BRAINTREE 
REVOLVING FUNDS AUTHORIZED AND  
REVENUE & EXPENDITURES HISTORY

FY 2022 27,207        -              (20,800)       6,407          
FY 2021 21,182        31,275        (25,250)       27,207        
FY 2020 20,233        31,849        (30,900)       21,182        
FY 2019 24,506        27,794        (32,068)       20,232        
FY 2018 16,803        39,499        (31,796)       24,506        
FY 2017 15,325        42,935        (41,457)       16,803        
FY 2016 21,871        9,825          (16,372)       15,325        
FY 2015 39,194        16,876        (34,200)       21,871        
FY 2014 15,027        70,280        (46,113)       39,194        

Beginning Ending
Revolving account Balance Revenue Expenses Balance 

School Full Day Kindergarten 
FY 2023 885,076      863,007      (906,945)     841,137      
FY 2022 470,358      1,115,459   (700,741)     885,076      
FY 2021 642,616      (97,465)       (74,792)       470,358      
FY 2020 826,792      643,794      (827,971)     642,616      
FY 2019 855,961      883,947      (913,116)     826,792      
FY 2018 678,049      862,398      (684,487)     855,961      
FY 2017 323,062      988,783      (633,796)     678,049      
FY 2016 221,421      731,497      (629,856)     323,062      
FY 2015 272,629      654,465      (705,673)     221,421      
FY 2014 164,577      478,415      (370,363)     272,629      

Beginning Ending
Revolving account Balance Revenue Expenses Balance 

Golf Pro Shop  
FY 2023 20,124        211,741      (215,867)     15,998        
FY 2022 33,694        166,124      (179,693)     20,124        
FY 2021 19,251        163,809      (149,366)     33,694        
FY 2020 20,694        114,666      (116,109)     19,251        
FY 2019 52,243        142,964      (174,513)     20,694        
FY 2018 5,669          137,446      (90,872)       52,243        
FY 2017 -              70,745        (65,076)       5,669          

Beginning Ending
Revolving account Balance Revenue Expenses Balance 

Golf  Food Service  
FY 2023 24,711        533,772      (554,501)     3,982          
FY 2022 1,570          456,427      (433,287)     24,711        
FY 2021 -              101,830      (100,260)     1,570          

Beginning Ending
Revolving account Balance Revenue Expenses Balance 

School Transportation
FY 2013 moved back into the general fund 
FY 2012 64,176        173,229      (171,503)     65,902        
FY 2011 56,939        159,602      (152,365)     64,176        
FY 2010  68,339        162,208      (173,608)     56,939        
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FY 2009  18,633        240,725      (191,019)     68,339        
FY 2008  38,700        604,117      (624,184)     18,633        
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FY 2025 Mayoral Budget 
Appendix 5L – CPA Budget 

April 30, 2024 
 

FY 2025 Proposed CPA Budget 
Prepared By: Melissa M. SantucciRozzi, Director PCD 
Date: March 25, 2024 
 

LOCAL FUNDS (1% Surcharge)  
1%  of Local Real Estate Taxes Generated (First $100,000 residential exemption) 
FY23- $1,015,850 Actual  
FY24 – Not reported till Fall of 2024 
FY25 – Estimate $1,041,246 
 

STATE TRUST FUND DISTRIBUTION 
Last 5 Years (Source Community Preservation Coalition Website) 
2019  $139,255 
2020  $183,375 
2021  $233,585 
2022  $371,517 
2023  $349,672 
2024  $195,098 
 
Guidance from the Community Preservation Coalition FY25 State Match will be <20% 
 

CPA BUDGETED REVENUE ESTIMATES  PROPOSED FY 2025 
   

 Surcharge  $ 1,041,246.25 
 State Trust Distribution $ 200,000.00 
 Other Interest  $19,000.00 
 Total  $1,260,246.25 

 

PROPOSED FY 2024 BUDGET 

 

Similar to past years: 
 

1.The minimum percentage required in the State Statue (10%) is allocated to the 
Community Housing, Open Space and Historic Preservation. (12% proposed) 
2. 5% is allocated to Admin and Operating Expenses.  
3. The remaining funds are allocated to undesignated budget reserve, to allow for flexibility 
on projects based on the needs of the Community. 

27-3200-3243 Community Housing $150,000.00 
27-3200-3244 Open Space $150,000.00 
27-3200-3242 Historic Preservation  $150,000.00 
27-3200-3245 Undesignated Budget Reserve $747,233.94 
 Administration and Operating Expense (5% of Total) $63,012.31 
 Total  $1,260,246.25 
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Dept. # Department/Programs 
DATE* 
(May) 

TIME* 
(PM) 

FY2025 Revenue Forecast Overview 6 6:00 
161 Town Clerk 6 6:15 
610 Library® 6 6:30 
152 Human Resources 6 6:45 

350 Blue Hill Regional High School 8 6:00 
121 Mayor’s Office 8 6:30 
111 Town Council 8 6:45 

400 Public Works Department® 13 6:00 
436 Sewer 13 6:30 
438 Water 13 6:45 

    640 Storm Water 13 7:00 

610 Golf® 14 6:00 
151 Law 14 6:30 
133 Finance Programs 14 6:45 

    220 Fire 15 6:00 
    210 Police 15 6:30 

175 Planning and Community Development 20 6:00 
541 Department of Elder Affairs® 20 6:15 
241 Municipal Licenses and Inspections® 20 6:30 

300 Education® 21 6:00 

Departmental Call Backs - TBD 22/23 TBD 

TOWN COUNCIL/ANNUAL TOWN MEETING May 29 7:00 
(Wednesday) 

*Dates and Times are tentative and are subject to change.
All participants are requested to appear at least 30 minutes prior to their scheduled time.

®Includes Revolving Fund Accounts

PRESENTERS 

Michael Esmond/Kara Nyman 
James Casey 
Terri Stano 
Christopher Shipps 

Jill Brilhante/Jill Rossetti 
Mayor Joyce/Kara Nyman 

Susa Cimino 

James Arsenault 
James Arsenault 
James Arsenault 
James Arsenault 

Daryn Brown 
Carolyn Murray 
Michael Esmond 

James O’Brien 
Timothy Cohoon 

Melissa SantucciRozzi 
Sharmila Biswas 
Marybeth McGrath 

Jim Lee 

Appendix 5M
Ways and Means Committee 2025 Budget Hearings Schedule

FY2025 BUDGET REVIEW SCHEDULE 
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